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BAO CAO
REPORT
Tinh hinh trién khai Du 4n nang cip, cii tao hé thong xir 1y khi thai
Nha may Nhiét dién Quang Ninh
Report on the Implementation Status of the Project for Upgrading and
Renovating the Flue Gas Treatment System of Quang Ninh Thermal Power Plant

Kinh giri : Hoi dong quan tri Cong ty
Dear: The Company's Board of Directors

Can ct Piéu 1 to chtic va hoat dong cua Cong ty ¢ phan Nhiét dién Quang
Ninh (Cong ty);/Pursuant to the Charter on the Organization and Operation of
Quang Ninh Thermal Power Joint Stock Company;

Theo Quyet dinh s6 643/QD-NDQN ngay 22/4/2026 ciia Hoi dong quan tri
(HBQT) Cong ty vé viéc phé duyét diéu chinh Dy an dau tu xay dung cong trinh
nang cap, cai tao hé théng xir 1y khi thai Nha may Nhiét dién Quang Ninh (Dy an)
Vo1 Tong mure dau tu (TMDT) 1a 3.705.237.052.857 dong va tién do thuc hién Du
an la giai doan nam 2023- 2026;/Pursuant to Decision No. 643/QD-NDQN dated
April 22, 2026 of the Board of Directors on the approval of the adjustment to the
Investment Project for Upgrading and Renovation of the Flue Gas Treatment
System of Quang Ninh Thermal Power Plant (the “Project”); accordingly, the
adjusted Project has been approved with a Total Investment Capital of VND
3,705,237,052,857 and a project implementation period from 2023 to 2026

Thuc hién quyét dinh néu trén cia HDQT, Cong ty kinh bao cao HPQT cac
théng tin, ndi dung tinh hinh thuc hién Dy an dén thoi diém hién tai nhu sau:

Pursuant to the aforementioned Resolution/Decision of the Board of
Directors, the Company hereby reports to the Board of Directors on the current
status and progress of the Project implementation as follows:

1. Tinh hinh thwe hién Dy 4n dén thoi diém hién tai:/ Project

Implementation Status as of the Present Time:

- Ngay 03/4/2026, theo chu truong giao quyén cua HPQT, Tong giam dbc
ban hanh Quyét dinh s6 541/QD-NDPQN phé duyét HSMT goi thau s 0SDAKT
Thiét ké - Mua saim — Xay dung (EPC) thuéc Du 4n. Pdng thoi goi thau EPC duoc
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dang tai 1én Hé théng Mang DTQG theo sé Thong bao mdi thau IB2600134054
v6i thoi han dong/mé thau vao ngay 08/5/2026./0n April 3, 2026, under the
authority delegated by the Board of Directors, the General Director issued
Decision No. 541/OD-NDQON approving the Bidding Documents for Package No.
05DAKT — Engineering, Procurement and Construction (EPC) under the Project.
At the same time, the EPC package was published on the National E-Procurement
System under Invitation for Bid (IFB) Notice No. 1B2600134054, with the bid
closing and opening date scheduled for May 8, 2026.

- Ngay 15/4/2026, Cong ty td chic Hoi nghi tién dau thau lan 1 dé giup cac Nha
thiu quan tdm hiéu rd hon vé ndi dung HSMT va chuén bi HSDT géi thau EPC
day du, chuan xac hon. Theo d6 c6 mét sb y kién dé xuat kién nghi va 1am rd vé
HSMT goi thau EPC ctia cac Nha thau, nén ngay 29/4/2026, Tong giam ddc Cong
ty ban hanh Quyét dinh s6 701/QD-NDPQN phé duyét stta d6i HSMT, nhung
khong diéu chinh tién do thuc hién goi thau EPC (lan 1) va gia han thoi diém
dong/mé thau dén 9h00 ngay 11/5/2026 dé dam bao tuan thu di thoi gian cho cac
Nha thau chuan bi HSDT khi thay d6i noi dung HSMT./ On April 15, 2026, the
Company organized the first Pre-Bid Conference to assist interested bidders in
gaining a better understanding of the requirements of the Bidding Documents and
in preparing more complete and accurate Bids for the EPC package. During the
conference, several comments, recommendations, and requests for clarification
regarding the EPC Bidding Documents were raised by the bidders. Accordingly,
on April 29, 2026, the General Director of the Company issued Decision No.
701/0D-NDON approving the first amendment to the Bidding Documents without
adjusting the implementation schedule of the EPC package. At the same time, the
bid closing and opening time was extended until 9:00 a.m. on May 11, 2026, in
order to ensure sufficient time for bidders to prepare and submit their Bids
following the amendments to the Bidding Documents.

- Tai thoi diém mo thau ldc 9h00 ngay 11/5/2026, khéng c6 Nha thau nao
tham gia va nop HSDT. Dé kip thoi xir 1y tinh hudng nay, Cong ty da gia han thoi
diém dong/mo thau goi thau EPC dén 14h00 ngay 27/5/2026./ At the bid opening
scheduled at 9:00 a.m. on May 11, 2026, no bidder participated in the bidding
process or submitted a Bid for the EPC package. To promptly address this
situation and ensure the continuity of the procurement process, the Company
decided to extend the bid closing and opening time for the EPC package until 2:00
p.m. on May 27, 2026.

- Nhim muc tiéu nam bat dugc cac 1y do, ndi dung ton tai trong HSMT g6i thau
EPC din dén khong c6 Nha thau tham du, 1am co s dé xem xét, tiép tuc diéu
chinh HSMT géi thau EPC, Cong ty da phéi hop cung Pon vi Tu van 1ap HSMT
t6 chirc Hoi nghi tién ddu thau 1an 2 vao ngay 14/5/2026. Theo d6 c6 08 nha thau
tham dy va cac Nha thau da tich cuc néu y kién dé xuét, kién nghi, tap trung vao
cac van dé sau: i) Lam rd, hiéu chinh vé hop dong tuong tw, nhan su chi chdt, giai
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phap phuong an k¥ thuat cho phu hop, kha thi; ii) C6 04 Nha thiu néu nguyén
nhan chinh khong tham gia nop HSDT 1a do HSMT yéu ciu tién do thyuc hién 199
ngay (hoan thanh nghiém thu dua vao st dung trudc 31/12/2026) 1a qua gip,
khong kha thi. Dong thoi kién nghi can thiét phan chia thuc hién thi cong, lap dat
dau ndi to may thanh 02 giai doan, mdi giai doan thyc hién 02 t6 may do khong
gian mé rong thi cong lap dit thiét bi han ché; pham vi, khéng gian thi cong chat
hep, khong thé huy dong, tp trung luc luong nhan luc qué dong va chdng chéo
trong thuc hién cong viéc./ In order to identify the reasons and issues within the
EPC Bidding Documents that resulted in the absence of bidder participation,
thereby providing a basis for further review and amendment of the EPC Bidding
Documents, the Company, in coordination with the Bidding Documents
Consultant, organized the second Pre-Bid Conference on May 14, 2026. A total of
eight (08) contractors attended the conference and actively provided comments
and recommendations, focusing mainly on the following issues: (i) Clarification
and adjustment of the requirements relating to similar contracts, key personnel,
and technical solutions to ensure suitability and practical feasibility; (ii) Four
(04) contractors indicated that the primary reason for not submitting Bids was the
required implementation period of 199 days stipulated in the Bidding Documents
(including completion, commissioning, acceptance testing, and handover before
December 31, 2026), which they considered excessively short and impractical.
The contractors also recommended that the construction, installation, and tie-in
works for the generating units should be divided into two phases, with each phase
covering two generating units. This recommendation was based on the limited
space available for equipment installation and construction activities, the
restricted working area within the project site, and the impracticality of
mobilizing a large workforce simultaneously without causing congestion and
overlapping activities during project execution.

Do d6, Cong ty dd yéu cau cac don vi Tu van lap/ tham dinh HSMT xem xét,
ra soat HSMT dé diéu chinh cho phu hop, kha thi. Trén co so chi truong giao
quyén cia HDQT, ngay 22/5/2026 Tong giam dbc Cong ty c6 To trinh HDQT phé
duyét diéu chinh Ké hoach LCNT céac goi thau sé 03, 04, 05 DAKT cua Dy an,
trude khi tiép tuc ban hanh Quyét dinh sé 809/QD-NDQN phé duyét ndi dung stra
d6i HSMT (lan 2) goi thau EPC (s6 05 DAKT) va gia han thoi diém dong/mo thau
g6i thau EPC dén 9h00 ngay 02/6/2026 dé dam bao du thoi gian ding tai HSMT
stra doi trudce thoi diém dong thau theo quy dinh./Based on the authority delegated
by the Board of Directors, on May 22, 2026, the General Director submitted a
proposal to the Board of Directors seeking approval for the adjustment of the
Contractor Selection Plan for Packages No. 03, 04 and 05 of the Project.
Subsequently, the General Director issued Decision No. 809/0D-NPQON
approving the second amendment to the EPC Bidding Documents (Package No.
05 DAKT) and extending the bid closing and opening time for the EPC package
until 9:00 a.m. on June 2, 2026, in order to ensure sufficient time for the
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publication of the amended Bidding Documents prior to the bid closing date in
accordance with applicable regulations.

- Song hanh véi d6, Cong ty di yéu cau cac don vi Tu van lap/thdm tra ra soat va
diéu chinh Bdo cdo FS cua Dy 4n cho déng bd véi tién d6 thuc hién go1 thau
EPC/Du an bi kéo dai sang nam 2027. Pong thoi Cong ty di ¢6 To trinh HPQT dé
xudt ké hoach t6 chirc DPHPCP bét thuong nham thong qua/phé duyét didu chinh
Dy 4an dau tu (1an 2). Theo d6 HPQT d3 théng nhat va ban hanh Nghi quyét s6
50/NQ-NDPQN ngay 18/5/2026 cho phép té chirc PHPCD bat thuong vao ngiy
30/6/2026./ In parallel with the above activities, the Company requested the
consultants responsible for the preparation and appraisal of the Feasibility Study
(FS) to review and revise the FS in order to align it with the updated
implementation schedule of the EPC package and the Project, which had been
extended into 2027. At the same time, the Company submitted a proposal to the
Board of Directors seeking approval for the organization of an Extraordinary
General Meeting of Shareholders (EGMS) to consider and approve the second
adjustment of the Investment Project. Accordingly, the Board of Directors agreed
to the proposal and issued Resolution No. 50/NQ-NPQON dated May 18, 2026,
approving the organization of the Extraordinary General Meeting of Shareholders
(EGMS) on June 30, 2026.

- Ngay 26/5/2026, Tong giam déc Cong ty c¢6 To trinh s6 150/TTr-NDQN
trinh HDQT théng qua ndi dung trinh PHDCP bat thudng phé duyét diéu chinh
Dy an dau tu (1an 2)./On May 26, 2026, the General Director submitted Proposal
No. 150/TTr-NDON to the Board of Directors for consideration and approval of
the contents to be presented to the Extraordinary General Meeting of
Shareholders (EGMS) regarding the second adjustment of the Investment Project.

- Ngay 29/5/2026, Cong ty c6 Vin ban s6 1011/NDQN-KTAT+KHVT béo
c40 SO Cong thuong tinh Quang Ninh vé viéc diéu chinh BCNCKT Dur an dau tu
nang cap, cai tao hé théng xir 1y khi thai Nha may Nhiét dién Quang Ninh theo
dang quy dinh./On May 29, 2026, the Company issued Official Letter No.
1011/NDON-KTAT+KHVT to the Department of Industry and Trade of Quang
Ninh Province, reporting the adjustment of the Feasibility Study Report (FS) for
the Project on Upgrading and Renovating the Flue Gas Treatment System of
Quang Ninh Thermal Power Plant in compliance with applicable regulations.

- Ngay 02/6/2026, Cong ty di to chitc L& md thau goi thau sé 05 DAKT:
Thiét ké - Mua sdm - Xay dung (EPC) thudc dy an nang cép, cai tao hé théng XU
Iy khi thai Nha mdy nhiét dién Quang Ninh. C6 02 Nha thau/Lién danh Nha thau
tham du va nop HSDT gdm Cong ty TNHH K§ thuat Nhiét va Moéi truong CISDI
va Lién danh Nha thau Shanghai Electric Group Co, Ltd and Pacific Corporation
Join stock Company. Cong ty da thuong xuyén, lién tuc phdi hop, don déc, giam
sat cac don vi Tu van danh gia HSDT, tham dinh két qua LCNT goi thau EPC tap
trung nhan lyc ddy nhanh tién do cac budc thu tuc, rat ngan thoi gian nham sém
ky két hgp dong va thuc hién géi thau EPC ciia Du 4n theo méc tién do dé ra./ On
June 2, 2026, the Company conducted the bid opening ceremony for Package No.
05 DAKT: Engineering, Procurement and Construction (EPC) under the Project
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for Upgrading and Renovating the Flue Gas Treatment System of Quang Ninh
Thermal Power Plant. Two bidders/joint ventures submitted Bids, namely CISDI
Thermal and Environmental Engineering Co., Ltd. and the Joint Venture of
Shanghai Electric Group Co., Ltd. and Pacific Corporation Joint Stock Company.
The Company has continuously coordinated with, supervised, and urged the
consultants responsible for bid evaluation and appraisal of the contractor
selection results for the EPC package to mobilize adequate resources and expedite
the evaluation and appraisal process. The objective is to shorten the procedural
timeline, facilitate the early award and signing of the EPC contract, and ensure
timely implementation of the EPC package in accordance with the Project
schedule.

2. Céc cong viéc dang trién khai thue hién:/ Ongoing Activities

- CoOng ty da chi dao, don dbc cac don vi, bd phan lién quan hoan thanh ra soét,
hiéu chinh lai, trinh duyét Pé cwong nhiém vy, Dy toan va HSMT céc goi thau tu
van s6 03 DAKT Tu van quan 1y du 4n nang cip, cai tao hé thong xtr 1y khi thai
Nha may nhiét dién Quang Ninh va s6 04 DAKT Tu van gidm sat thi cong xay
dung va giam sat 1ap dat thiét bi du an ning cap, cai tao hé thong xir Iy khi thai
Nha may nhiét dién Quang Ninh voi muc tiéu ddy nhanh tién d6 trién khai cong
tdc LCNT v6i muc tiéu ¢ cac Nha thau tu van thuc hién cac cong viéc lién quan
dé quan 1y, phdi hop dong bo voi Nha thau EPC thyc hién Dy 4an./ The Company
has directed and urged the relevant departments and units to complete the review,
revision, and submission for approval of the Terms of Reference (TOR), Cost
Estimates, and Bidding Documents for Consultancy Package No. 03 DAKT —
Project Management Consultancy Services for the Project for Upgrading and
Renovating the Flue Gas Treatment System of Quang Ninh Thermal Power Plant,
and Consultancy Package No. 04 DAKT - Construction Supervision and
Equipment Installation Supervision Consultancy Services for the same Project.
The objective is to expedite the contractor selection process and engage the
consultancy contractors at the earliest possible stage so that they can perform the
relevant services, effectively manage and coordinate project activities, and ensure
synchronized implementation with the EPC Contractor throughout the execution
of the Project.

- Tiép tuc chi dong dang ky lam viéc, bam sat va kién nghi NSMO dé c6
phuong thirc ké hoach b tri lich ding cé&c t6 may thuc hién thi cong lap dat Dy an
khi thai/SCL trong nam 2027 cho phu hop./ Continue to proactively work with and
closely coordinate with NSMO regarding the scheduling and approval of
generating unit outages, and seek appropriate arrangements for unit shutdown
periods to facilitate the implementation of the Flue Gas Treatment System
Upgrade Project and the Major Overhaul (MO) program in 2027.

- Lam viéc véi cac Ngan hang, t6 chire tin dung dé sém trién khai cac tha tuc
lién quan va kip thoi ky két hop dong vay von véi gia tri 80% goi thau EPC cua
Du an. Ra soat cac chi tiéu tai chinh, dong tién ctia Cong ty dé bé tri ngudn von tu
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c6 20% gia tri goi thau EPC con lai cua Dy an trong thoi gian t6i. Continue
engaging with banks and financial institutions to expedite the necessary financing
procedures and facilitate the timely execution of loan agreements covering 80% of
the EPC contract value of the Project. Conduct a comprehensive review of the
Company's financial ratios and cash flow projections in order to arrange
sufficient internal funds to finance the remaining 20% of the EPC contract value
of the Project during the forthcoming implementation period.

3. Pé xuit, kién nghi:/Recommendations and Proposals

Cong ty kinh bao cdo HPQT tinh hinh trién khai thuc hién Dy 4n du tu nang
cap, cai tao hé thdng xtr 1y khi thai Nha may NDQN véi cac ndi dung néu trén va
kién nghi HPQT quan tam, xem xét va sém c6 y kién thong qua/phé duyét dbi véi
cac ndi dung do COng ty trinh phé duyét dé dam bao dap tng tién do, chat luong
va hiéu qua ctiia Du an nhu ké hoach dé ra./ The Company respectfully submits this
report to the Board of Directors on the current implementation status of the
Project for Upgrading and Renovating the Flue Gas Treatment System of Quang
Ninh Thermal Power Plant and kindly requests the Board's consideration,
guidance, and timely approval of the matters submitted by the Company. Such
support will facilitate the effective implementation of the Project and ensure
compliance with the planned schedule, quality requirements, and overall project
objectives.

Tran trong/ Regards ./.

Noi nhdn/ Received: TONG GIAM POC
- HDQT, BKS Cty (d¢ b/cao); GENERAL DIRECTOR

- The Board of Directors, Supervisory Board of

the Company (for reporting);

- Ban TGP Cty (dé c/dao);

- Board of Director (for direction); Signed and Sealed
- Cac don vi Cty, T nhan sy DA (t/hién);

- Relevant departments/ Project Team (for

implementation); x cAp TA
T VT, KH\)/T, KTAT. Nguyén Vict Dung
- Archived: Office, Planning and Supplies

Department, Technical and Safety

Department.
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