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THONG TIN KHAT QUAT

CONG TY CO PHAN CAP NUOC TRA NOC - O MON

Tén Tiéng Anh

Tén viét tat

Tru sé chinh

Ma c6 phicu
SO dién thoai
Von diéu 1€

Giéy chiing nhan dang ky doanh nghiép

Website

Email

BAO CAO THUONG NIEN NAM 2025 )

TRA NOC — O MON WATER SUPPLY JOINT STOCK
COMPANY

TRANOC -OMONWACO

Lo 12A, Khu Cong nghi¢p Tra Noc 2, Phuong Phudce Thai,
Thanh ph6 Can Tho

TOW
(0292) 3843392

79.781.500.000 dong

S6 1801548417 do So Ké hoach va Pau tu Thanh phd Can
Tho cap diang ky lan dau vao ngay 06/7/2017, dang ky
thay doi lan tht ba ngay 20/11/2025.

tranoc-omonwaco.com.vn

capnuoctranoc.omon(@gmail.com




THONG TIN KHAI QUAT (TIEP THEO)

QUA TRINH HINH THANH VA PHAT TRIEN

2017

Cong ty C6 phan Cap
nuéde Tra Noc — O Mon
chinh thirc hoat dong
ngay 01/8/2017 theo Gidy
ching nhan DKDN s
1801548417 do So Ké
hoach va Pau tu thanh
phé Can Tho cap diang ky
lan dau ngay 06/7/2017,
voi von diéu 18
53.188.000.000 dong.

2019

Cong ty dang ky giao dich
¢ phiéu tai S¢ giao dich
Chung khoan Ha Nou.
Phién giao dich dau tién
ctia ¢ phiéu TOW vao
ngay 25/01/2019. Puoc
cip Chung nhin hé théng
quan 1y chat lugng theo
tiéu chuan ISO 9001:2015 cé
hiéu luc tir ngay

12/02/2019.

2021

Cong ty ting von diéu 1¢
1én 79.781.500.000 dong
thong qua hinh thuc chao
ban cho c6 dong hién
hitu. Thay ¢6i GCNDKDN
1an 02 vao ngay
05/5/2021.

2023 - 2024

Nha may nudc Tra Néc
mé rong thém
10.000m3/ngay dém: thi
cong hoan thién bé chira

2.500 m3.

2018

Cong ty da thuc hién dang
ky chtng khoan lan dau

va dugc cdp ma chimg
khoan 12 TOW theo Gidy
chirng nhan dang ky ching
khoan s
06/2018/GCNCP-VSD, do
Trung tam Luu ky Viét Nam
cap ngay 31/01/2018.

2020

Cong ty nang cap dich vu
cham soc khach hang
bang viéc cho ra mat
nhiéu phuong tién thanh
toan hoa don tién nudc
khong dung tién mat nhu
qua hé thong VNPT Pay,
Vietinbank, Vietcombank,
Agribank va hé thong
Payoo, VNPAY...

2022

Cong ty bo sung nganh
nghé kinh doanh dién
nang lugng mat tro1 vao
ngay 20/5/2022. Ngay
29/6/2022 phat nudc
chinh thuc Nha may nudc
Co Do cong suit

5.000m3/ngay dém.

2025

Tiép tuc thi cong cac hang muc
nang cong sudt Nha may nuéc Tra
Noc, mé rong thém 10.000
m3/ngay dém. Thay doi gidy chimg
nhan ding ky doanh nghiép lan tha
3 ngay 20/11/2025.
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THONG TIN KHAT QUAT (TIEP THEO)
CAC GIAI THUONG TIEU BIEU
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Cing ty €& phin Cdp nide Tri Noc - O Moén, thanh phé Can Tho Thdrh pho Can The sy

D cd thanh tich frong cong tic tir nam 2019 dén ndm 2023, ({,Eﬁ'

Di co thinh tich trong céng tic tic nim 2019 dén ndm 2023, i TN 1 3!
gap phin vie sy nghigp xiy dgng chi nghia xi hdi va bdo vZ Té quic, Egd%.

20p phiin vito sie nghiép xdy dung chii nghia xi Wi v bio vg T0 quic.

Quyét dinh so: HI7400B-TTg ngiy 14 thing 1 ndm 2024
Vio g6 vang s 9

eyl dink 2d: THEIQB-TTg ugay 0 thang 1 adm 2024
Veia s verng so: (W

Nam 2024 Nam 2025

« 03 tap thé Lao dong tién tién va 05 tap thé Lao dong xuat sic. « Cong ty nhian Bang khen cia UBND thanh phé Can Tho vé
« 07 tap thé dat Gidy khen Cong ty, 01 tap thé va 02 c4 nhan  hoan thanh xuat sic nghia vu thué nim 2024; va c6 thanh
dat Bang khen UBND thanh phé Can Tho. 05 c4 nhan c6 sang kién  tinh trong cong tdc ndm 2024 — 2025,

dugc cong nhan pham vi anh huong cap thanh pho. - 08 tap thé Lao dong tién tién, 08 tdp thé dat Gidy khen
» 02 tép thé¢ Bang khen Thu tuéng Chinh phu va 01 ci nhan dat  Cong ty. 05 c4 nhan c6 sang kién dugc cong nhan pham vi
Huan chuong lao dong hang ba anh huong cap thanh pho.

« Pang dé nghi cap trén khen thuong: 01 huan chuong lao dong hang
ba.

« 02 tap thé Bang khen Thu tuéng chinh phu.
« Pé nghi khen thudng:

* &k

- 05 tap thé lao dong xuat sac.

- 02 dé tai sang kién c6 pham vi anh hudng cap Thanh phd cho 8 ca
nhan.

- 04 tap thé Bang khen UBND thanh ph6 Can Tho.
- 10 ca nhan Bang khen UBND thanh phb Can Tho

- 02 ca nhan Huan chuong lao dong hang 3.

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 14p - Ty do - Hanh phie

CONG HOA XA HOL CHU NGHIiA VIET NAM
Bjc lip - Tet do - Hunh phae
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CHU TICH 1Y BAN NHAN DAN THANH PHO CAN THO
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Y : 3 X
BANG KHEN x BANG KHEN
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MO HINH QUAN TRI VA CO CAU TO CHUC

CO CAU TO CHUC QUAN LY, QUAN TRI VA KIEM SOAT

La cong ty co phan, md hinh quan tri ctia Cong ty dugc to chuc theo Luat Doanh nghiép va Piéu 1é Cong ty, bao gom:

1 DAI HOI PONG CO BONG
2 HOI DPONG QUAN TRI - BAN KIEM SOAT
3 BAN GIAM BOC
Pon vi truc thuoc:
1 CHINHANH CAP NUGC O MON 7 PHONG NGHIEP VU
3 PHONGKY THUAT 4 DOI THI CONG CONG TRINH
5 NHA MAY NUOC TRA NOC 6 TRAM CAP NUOC THOI LAI

7 TRAM CAP NUGC CO PO

PINH HUONG PHAT TRIEN

Nang cao hi¢u qua kinh doanh

1 Hoan thanh cac chi tiéu san xuat kinh doanh, dam bao loi nhuan muc tiéu cho nam 2026

Phat trién mang ludi

Tap trung nguon luc ning cao ning luc phat trién mang ludi cap nudc, gitt vitng sy 6n dinh trong san xuét
3 Han ché that thoat

Pinh ky kiém tra duong 6ng nudc dé c6 nhiing bién phap kip thoi xir Iy khi su ¢ xay ra

Céng ty con, cong ty lién két: Khong cé

(8  BAO CAO THUONG NIEN NAM 2025
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DINH HUONG PHAT TRIEN (TIEP THEO)
CAC MUC TIEU PHAT TRIEN BEN VUNG

Phat trién cong nghé so
e Trién khai du an "Nghién
ctu ung dung cong nghé

dién tir cam bién".

« Ap dung cong nghé thong tin
dé nang cao quan ly va giam
sat quy trinh xU 1y nudc
sach, kinh  doanh, ting
cuong ty dong hoa trong

san xuat nudc.

Bao vé moi truong

« Cong ty dinh hudéng phat trién bén
viing, dam bao hoat dong cua coOng ty
khong gdy anh hudng tiéu cuc doi
vl mo1 truong va xa hoi. Trong vigc
quan 1y tai nguyén nudc. Cong ty dau
tu vao cong nghé méi, phat trién va ap
dung giai phap tiét kiém ning luong
trong quy trinh cung cip va xir ly
nuéc nham t6i wu hoéa chi phi trong
quy trinh khai thac va san xuat nudc
sach, thu hoi nudc trong san XUAt.
Trong nim Cong ty d dau tu hé théng ép
bun thu héi nuéc ciia Nha may nude O
Mobn.

« Thuc hién tot cong tic bao cao giam
sat moi1 truong dinh ky hang nam; hoan
thanh gidy phép moi truong cho Nha

may nudc Tra Noc va O Mon.

Phat trién nguon nhan luc

Pao tao chuyén mon cho 100% nhan vién ky thuat - Tang 20% sb

lugng ky su chuyén nganh - Duy tri mic thu nhdp binh quan tang tu

05% hang nam.

Cong ty TRANOC-OMONWACO cam két thyc hién chién lugc phat trién bén

vitng thong qua céc hoat dong cu thé:

Po6i véi khach hang

- Cung cap nudc sach dat quy
chuan QCVN 01-1:2024/BYT.

- Lap dat mién phi dong hd
cho 09 ho ngheo, can ngheo va
gia dinh chinh sach trong nam
2025.

Doi v&i cong dong

Poi véi ngudi lao dong
- To chiuc kham suc khoe dinh ky
hang nam - Bam bao 100% nguoi lao
dong duoc dong BHXH,
BHYT...
- Tao diéu kién tot dé nguoi lao
dong co6 viéc lam ma con cham lo
vé tinh than cia nguoi lao dong
- Chu trong cong tac dao tao,

nang cao nghi¢p vu chuyén mon.

- Pong gop quy tdm long vang, hién mau nhan dao.

- HO trg ting 60.000 quyén tap.

- HO tro s6 tién 84,57 triéu dong ung ho dong bao bi anh hudng do

bdo 1, quy vi nguoi nghéo, qui tim 1ong vang. ..

- Phoi hop t6t voi Phong an ninh kinh té - Céng an TP. Can Tho, Cong

ty dat tiéu chuan an toan vé an ninh trat ty nim 2025; Cong ty thuc hién

ot ISO 9001 — 2015.

V&1 nhitng muc tiéu cu thé nay, Cong ty hudng dén viéc nang cao v€ cong

nghé va chat lugng dich vu, déng thoi duy tri cam két phat trién bén viing

vO1 moi truong va xa hoi.

BAO CAO THUONG NIEN NAM 2025 |

CONG HOA XA HOI CHU NGITA VIET NAM
Dje Bp - T do - Hanh phie

BAN CHAP HANH LIEN DOAN LAO DONG THANH PHO CAN THO

K T
BANG KHEN

CONG TY CO PHAN CAP NUGC TRA NOC - O MON
“Doanh nghiép tigu bigu vi ngudi lao dgng”
giai doan 2024- 2025

CanThe. ngay 20 thetng 3 pidere 2025
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CACRUIRO

Riii ro kinh té

Tinh dén hién tai, boi
canh kinh té van tiém an
thach thuc keép: tang
truong co thé bién dong
va ap luc gia ca con hién
hitu. Du vay, lam phat tai
Viét Nam nam 2025 van
dugc kiém soat (CPI binh
quan tang 3,31%). Tai
dia phuong, GRDP Céan
Tho nam 2025 udc tang
7,23% va chua dat muc
tiéu, cho thay da phuc hoi
c6 nhung con chiu tac
dong bat loi. Cong ty can
tiép tuc da dang hoa
nguon thu, t6i uu chi phi
va duy tri ting trudong On
dinh trong diéu kién thi
thuc su

truong chua

thuan loi.

(10 BAO CAO THUONG NIEN NAM 2025 |

Riii ro 13i suat

Trong giai doan hién tai,
mit bang 13 sudt c6 thé
bién dong theo dién bién
lam phat, ty gia va dinh
huéng diéu hanh tién t8,
qua d6 tac dong truc tiép
dén chi phi vén va hiéu
qua dau tu ciua Cong ty,
dac biét vo1r cac khoan
vay trung—dai han. Pé
giam thiéu rai ro, Cong
ty can tiép tuc da dang
hoa ngudn von, t6i uwu co
cdu no—von, chi dong
diéu chinh ky han va
phuong thic 13i suat phu
hop, dong thoi duy tri
quan h¢ chat ché véi cac
t6 chirc tin dyng nham
dam bao diéu kién vay
canh tranh va dong tién

on dinh.

Rui ro phap luat
Hoat dong trong linh vuc
cép nuéc chiu sy diéu
chinh cta nhiéu quy dinh
phdp luat chuyén nganh
va cac quy dinh lién quan
vé quan ly chat luong,
moi1 truong, gia dich vu
va nghia vu cong ich.
Trong bdi canh chinh
sach c6 thé duoc cap
nhat, thay d6i hodc siét
chit, Cong ty c6 thé phat
sinh 14i ro vé tuan thy,
thu tuc va chi phi thuc
hién. D¢ han ché rui ro,
Cong ty can tiép tuc duy
tri b0 phan chuyén moén
theo ddi phap ché, cap
nhat kip thoi vdn ban
mai, ra soat quy trinh noi
bd, nham dam bao hoat
dong kinh doanh ludn
phu hop vdé1 khung phéap
1y hién hanh.




Rui1ro dac thu

Trong linh vuc cip nudc, Cong ty phai d6i mat v6i nhiéu thach thirc dic thu doi

hoi phuwong phap quan 1y chuyén biét va chién lugc phong ngira toan dién. Viéc

nhan dién va kiém soat cac rui ro nay dong vai tro then chot trong vi¢c dam

bao hoat dong kinh doanh bén virng.

Riii ro that thoat nuée
That thoat nuéc qua hé thong mang ludi
6ng ngam. Sy 4n mon va ro ri cia
duong 6ng do st dung trong khoang
tho1 gian dai, viéc thi cong cac cong
trinh dan cu va cong trinh cong cOng
ciing c6 thé vo tinh tic dong dén
duong 6ng cua Cong ty. RO ri va su
dung trai phép gay thiét hai dang ké.
Cong ty di va dang trién khai hé
thong quan 1y thong minh, trang bi
thiét bi giam sat hién dai va thuong
xuyén dao tao nang cao chuyén mon

doi ngl k¥ thuat.

Rui ro khac

Cac rii to vé chinh
tri, xa hoi, thién tai
va dich bénh c6 thé
anh huong dén hoat
dong cung cap
nudc. Cong ty xay
dung ké hoach tng
pho khan cap toan
dién, duy tri nguén
luc du phong va
tuan  thu nghiém
ngdt cac quy dinh

vE€ an toan.

Rui ro vé gia

Gia ban nudc sach
chiu su kiém soat
chat ché cua UBND
thanh pho, trong khi
chi phi dau vao nhu
dién nang, hoda chat
va nhan cong lién
tuc bién dong. Cong
ty tadp trung vao
viéc tdi uu héa quy
trinh  san  xuét, 4p
dung cong nghé tiét
kiém nang lugng va
quan ly hiéu qua chi
phi van hanh.

Rui ro chat

lugng nguodn
nudoc

Tinh trang o6 nhiém
moi trudng va bién
doi khi hau tac dong
truc  tiép dén chat
lugng nguon  nudc
tho. Cong ty da dau tu
hé théng giam sat
chat luong nudc truc
tuyén 24/24, khong
nglng  cai tién cong
ngh¢ xu ly va thuc
hién nghiém ngat quy
trinh kiém soat chat

luong.

Véi nhan thic sdu sic vé tm quan trong ctia cong tdc quan tri rai ro, Cong
ty cam két dau tu ngudn luc dang ké cho viéc nghién ctru, phat trién va ung
dung cac giai phap tién tién. Cong ty khong chi hudéng dén muc tiéu kinh
doanh hi¢u qua ma con dat trong tam vao st mé€nh bao v¢ va phat trién bén

vitng ngudn tai nguyén nudc cho thé hé twong lai.

11 BAO CAO THUONG NIEN NAM 2025 |




02

TINH HINH HOAT PONG TRONG NAM

\/ ’
Tinh hinh hoat d0ng san xuadt kinh doanh
1 Trang 13
\/
\/
TO chlrc va nhan sw
2
Trang 14
\/
\/
3 Tinh hinh dau tw va thwe hién du an
Trang 23
\/
\/
4 Tinh hinh tai chinh
Trang 24
\/
\/
5 Co cau cO dong
Trang 26
\/
v
6 Bio cdo tac dOng moi treong va xa hoi
Trang 27
\/
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TINH HINH HOAT DONG SAN XUAT KINH DOANH

Két qua hoat dong san xuat kinh doanh nam 2025

San luwong (m3) 10.151,09 10.288,31 101,35%
2 Doanh thu thuan (triéu dong) 103.172,46 105.617,86 102,37%
3 Gia von hang ban (triéu dong) 42.580,13 47.013,76 110,41%
4 Loi nhuén thuan tir hoat dong kinh doanh (tri¢u déng) 46.676,40 46.884,15 100,45%
5 Loi nhuan sau thué (triéu dong) 37.492,09 37.396,19 99,74%
6 Ty 1¢ that thoat nudc (%) 11,47 10,53 -0,94%
7 S6 ho dau noi (ho) 1.485 1.896 127,68%
8 S6 lwong khach hang (ho) 32.244 33.936 105,25%

Dw&i sy 1anh dao sau sat va quan ly hiéu qua cda Héi ddng quan tri cing Ban Diéu hanh Céng ty, cung )
Ty lé that thoat

nwéc

véi sy déng long va nd lwc khdng nglrng cia toan thé can bd, ngudi lao ddng, Cong ty da duy tri hoat
ddng san xuét kinh doanh 6n dinh trong nam 2025. Cu thé, san lwong dat 10.288 m3, tdng 1,35% so VO
nam 2024; doanh thu thuan dat 105.618 triéu dong, tang 2,37%. Tuy nhién, gia von hang ban tang lén

47.014 triéu ddng (tang 10,41%) da tao &p luc lén hiéu qua, khién loi nhuan thudn tir hoat dong kinh 11,60

doanh dat 46.884 triéu déng (+0,45%) va loi nhuan sau thué dat 37.396 triéu dong (gidm nhe 0,26%). 11,40

Ty |é that thoat nwéde giam tr 11,47% xudng 10,53% (giam 0,94%) trong bdi canh san lwong va quy mé 11,20

khach hang cung tang, phan anh nd lwc kiém soat that thoat va nang cao hiéu qua quan Iy mang luéi. 11,00
Pbdng thoi, s6 ho dau ndi tang tir 1.485 18n 1.896 ho (ting 27,68%) va sb lwong khach hang ting tir

32.244 |1én 33.936 ho (tang 5,25%), cho thay nén khach hang tiép tuc mé rong. Nhirng két qua nay la co N

s& dé Cong ty tiép tuc tap trung tdi wu chi phi, kiém soat gia vén va nang cao hiéu qua kinh doanh trong 10,60

thoi gian toi. 1 - e 10,40

- 10,20

: : 10,00

Két qua hoat dong san xuat kinh doanh 2025 N3m 2024 N3m 2025

47.014 46676 46.884

: 5 37.492 37.396 33.936
A ﬂ 32.244 j

10.288
10.1
San lwong Doanh thu Giavon hang  Loinhudnthuan Loinhuén sau Sé lwong
(nghinm ) thuan (tridu  bdn (tridu dong)  tir hoat ddng thué (triéu khach hang
ddng) kinh doanh dong) (hd)
™ N3m 2024 ™ Nam 2025 (triéu dong)

Nam 2024 Nam 2025 9
% Nam

Chi ticu 2025/2024

Gia tri V trg Gia tri

1 Doanh thu san xut nudc 100.264,02 97,18% 103.845,75 98,32% 103,57%

Doanh thu lép dat, cong trinh,

2 . 2.908.,45 2,82% 1.772,12 1,68% 60,93%
chuyén nhuong vat tu

Tong cong 103.172 100% 105.618 100% 102,37%
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TO CHUC VA NHAN SU

Ly lich Hji dong quan tri

b 1 S6 lugng T9 18 da
O WONE | b dai v o
Ho va tén CP s¢ hiru S dién so
' dién s&
cac nhan 5 hiru
htru
. -] Chu tich .
1 Ong Nguyén Hiru Loc HDQT - 2.872.254 - 36%
Ong Nguyén Minh Thanh vién
2 - 2.347.270 - 29,42%
Phuong HDQT
. ) Thanh vién
3 Ba Lam Nguyét Thanh 187.200 - 2,35% -
HDbQT

Thanh vién
4 Ong Huynh Minh Trung HDQT, Giam 39.561 - 0,50% -
doc

Thanh vién
5 Ong Trinh Céng Poan HPQT, Pho 21.537 - 0,27% -
Giam dbc

CONG TY €O PHAN CAP THOAT NUGC CAN THO Q *

DAl HOI DONG CO DONG
'HUONG NIEN NAM 2

- Can-Tho, ngay 27 thang 4 nam 20.




TO CHUC VA NHAN SU (Tiép theo)

Ly lich Héi dong quan tri

Ong Nguyén Hiru Loc Ong Nguyén Minh Phuong

Chirc vu: Chu tich Hoi dong quan tri Chirc vu: Thanh vién Hoi dong quan tri

Nam sinh: 25/12/1964 Nam sinh: 02/9/1974

Qué quan: Can Tho Qué quan: Can Tho

Quoc tich: Viét Nam Quoc tich: Viét Nam

Trinh d§ chuyén mén & : K¥ su dia chat & Ct nhan quan Trinh d6 chuyén mén ® : K¥ su xdy dung cau duong

tr1 kinh doanh
Chirec vu hién nay tai to chirc khac: Pho Tong Giam doc CTCP

Chire vu hién nay tai t§ chire khac: Chi tich HDQT CTCP Cap thoat nuéc Can Tho.

Cap nudc Thot Not, Chu tich HDQT CTCP Cap thoat nude I

Cin Tho. S0 c0 phan nam giir (4 :

N | « Pai dién s& hiru CTCP Co phan Cép thoat nudec Can Tho:

S0 co phan nam giir [ : . s . C

2.347.270 c6 phan, chi€ém 29,42% von dicu I¢.

« Pai dién so hitu CTCP C6 phan Céap thoat nudc Can Tho:

2.872.254 c6 phan, chiém 36% von diéu 18.

e Ca nhan s¢ hitu: 0 c6 phan, chiém 0% von diéu 1€

e Ca nhan s¢ hitu: 0 c6 phan, chiém 0% von diéu 1€

S6 co phan nam giir tai thoi diém 31/12/2025 ciia nhitng nguoi

co lién quan:

« H6 Thi Quy Mio (Vo) nam gitt 406.258 cb phan, chiém
5,09% von dicu 1&

« Nguyén Thi Nguyét Qué (Con) nim gitt 55.466 cO phan,

chiém 0,69% von diéu 1é

‘ tﬁ'ﬂﬁ[ﬂ'rﬂlﬂmnﬂMm:ﬂ{:hfnu
DAI HOI BONG CO DONG
THUONG JuGN NAM 243

{dm Tha f-a_ TEVRET ‘ :
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TO CHUC VA NHAN SU (Tiép theo)

flll

Ly lich Hoi dong quén tri

Ong Huynh Minh Trung

Chitc vu: Thanh wvién HDBQT, Gidm
Péc

Nam sinh: 21/01/1976
Qué quan: An Giang
Quoc tich: Viét Nam

Trinh d¢ chuyén mon ® : Thac si Khoa

hoc moi1 trudng
S0 ¢6 phan nam giir [ :

e Pai dién s& hiru: 0 ¢ ph?m, chiém
0% von diéu 16
« C4 nhan sé hiru: 39.561 co phan,

chiém 0,50% von diéu 1€

Ba Lam Nguyét Thanh

Chirc vu: Thanh vién Hoi dong quan tri

Nam sinh: 30/7/1976
Qué quan: Can Tho
Qudc tich: Viét Nam

Trinh d9 chuyén mén € : Thac si kinh té

Chitc vu hién nay tai to0 chic khac:
Truong Ban Kiém soat CTCP Cap

tho4t nude Can Tho.
S6 ¢6 phan nam giir [ :

* Pai dién s& hiru: 0 ¢ phﬁn, chiém
0% von diéu 16
« Ca nhan so hitu: 187.200 cb phan,

chiém 2,35% von dicu 1€

Nhirng thay ddi thanh vién HPQT trong nim: Khong co

Cac tiéu ban thudc Hoi dong quan tri: Khong co

“ 16 BAO CAO THUONG NIEN NAM 2025

Ong Trinh Cong Poan

Chirc vu: Thanh vien HDQT, Pho

Giam Doc

Nam sinh: 16/8/1982
Qué quan: Ca Mau
Quoc tich: Viét Nam

Trinh d¢ chuyén mon € : Thac si Quan

1y moi truong
S0 ¢0 phan nam gitr |4 :

* Pai dién s& hittu: 0 c6 phan, chi€ém

0% von di€u 1€

« Ca nhan sé hiru: 21.537 cO phan,

chiém 0,27% von diéu l¢




TO CHUC VA NHAN SU (Tiép theo)
Ban Kiém soat
HUI DONG GO DONG
ING NIEN NAM 2022

ho, ngay 27 thang 4 nam 2022

L p—

o :;-._-—"IF:‘ -1:,!:“:'. .

Danh siach Ban kiém soat

SO luong cd

Ho va tén i Ty 1€ s6 httu
1 Ba Ngo Hong Hanh Trudng Ban Kiém soat - -
2 Ong Hoang Van Khiém = Thanh vién Ban Kiém soat 54.280 0,68%
3 Ong V& Anh Tuan Thanh vién Ban Kiém soat 8.181 0,10%

Ly lich Ban kiém soat

Ba Ngé Hong Hanh Ong Hoang Vin Khiém Ong V6 Anh Tuan

Chirc vu: Truong Ban Kiém soat Chtrc vu: Thanh vién Ban Kiém soat Chirc vu: Thanh vién Ban Kiém soat

Nam sinh: 15/01/1978 Nam sinh: 11/11/1973 Nam sinh: 12/12/1966

Qué quan: Can Tho Qué quan: Ninh Binh Qué quan: Can Tho

Quoc tich: Viét Nam Quoc tich: Viét Nam Quoc tich: Viét Nam

Trinh d§ € : Ctr nhan kinh té Trinh d0 € : Thac si Bao chi & Co nhdn  T4inh d) ® : Cir nhan quén tri kinh doanh
kinh té

CLice kh‘fw: ey V1en‘ Bangics 7 Chirc vu khac: Cong tac tai nha thube
soat CTCP Cap thoat nudc Can Tho Chirc vu khac: Pho Tong Bién tap Bao YHCT sé 112 L& Thi Tao - Thét Nbt

| . Quan khu 9 / .
S6 hiru (4f : 0 cO phan (0%) S6 hiru () : 8.181 ¢6 phan (0,10%)

Sé hiru {40 : 54.280 c6 phan (0,68%)

Nhirng thay doi thanh vién Ban Kiém soat trong niim: Khéng c6.

( 17 BAO CAO THUONG NIEN NAM 2025




TO CHUC VA NHAN SU (Tiép theo)

Danh sach Ban diéu hanh

Ho va tén S6 lugng cb phiéu Ty 1€ s6 hitu

i Thanh vién HDQT,
1 Ong Huynh Minh Trung Giam ddc 39.561 0,50%

Thanh vién HDQT,

2 Ong Trinh Cong Doan Ph6 Giam ddc 21.537 0,27%
3 | Ong Thai Minh Luc Pho Giam doc 11.766 0,15%
4 | BaLé Thi Thanh Phuong Ké toan trudng 37.307 0,47%

Ly lich Ban diéu hanh

Ong Huynh Minh Trung Ong Thai Minh Luc

Chirc vu: Thanh vién HPQT, Giam Ddc Chirc vu: Phé Giam doc

Nam sinh: 21/01/1976 Nam sinh: 12/12/1970

Qué quan: An Giang Qué quan: Ngh¢ An

Quoc tich: Viét Nam Quoc tich: Viét Nam

Trinh d§ € : Thac sy Khoa hoc méi truong Trinh d¢ ® : Cir nhan Quan tri Kinh doanh
Sé hiru 4l : 39.561 c¢6 phan (0,50%) Sé hitu |4l : 11.766 c6 phan (0,15%)
Ong Trinh Céng Poan Ba L€ Thi Thanh Phugng

Chirc vu: Thanh vién HPQT, Pho Giam Déc Chirc vu: K¢é toan truong

Nam sinh: 16/8/1982 Nam sinh: 25/7/1978

Qué quan: Ca Mau Qué quan: Can Tho

Quoc tich: Viét Nam Quoc tich: Viét Nam

Trinh d§ € : Thac s§ Quan 1y moi truong Trinh d6 ® : Cir nhan Tai chinh ké toan
Sirhiru (o : 21.537 ¢b phin (0,27%) Sérhitu [4d : 37.307 c6 phan (0,47%)

Nhirng thay d6i trong Ban diéu hanh: Khong c6




TO CHUC VA NHAN SU (Tiép theo)

S6 lwong can bd, ngwei lao dong

Tinh chat phan loai S6 luong (nguoi) Ty 18 (%)
IS e I NS
Trén dai hoc 6,09%
2 Pai hoc va cao dfmg 49 56,32%
3 Trung cip 15 17,24%
4 Cong nhan k¥ thuat 17 19,54%
Lao dong pho thong 0,00%
——
Hop dong co6 x4c dinh thoi han (tir 1-3 nam) 11,49%
2 Hop dong khong xac dinh thoi han 77 88,51%
Hop dong theo thoi vu 0,00%
-—
83,91%
2 Nt 14 16,09%

TONG SO LUONG NGU 01 LAO PONG

o5 | ning GUNI: SM VIET NAM QUANG(INH MUON NAM

87

= CTCP CAP Nudc & *

om CHI Tnnrm'ﬂm
1 t1v ce cAP NUGC
| i g i Nt
—

86

85

84

83

82

81

Nam Nam Nam Nam Nam
2021 2022 2023 2024 2025



CO CAUNHAN SU VA THU NHAP

87 14,946 triéu dong

Tong nhan sy Thu nhap binh quan

Nam 2025 VND/ngudi/thang

Co cau nhan sy nim 2025

6,90%
16,09%
19,54%

17,24%

Trén dai hoc Pai hoc va cao ding W Hgp dong cd xac dinh th&i han (tlr 1-3 ndm) Nam & N

Trung cap Céng nhan ki thuat ® Hop déng khéng xac dinh théi han

1 Theo trinh do 2 Theo tinh chat lao dong 3 Theo gidi tinh

Thu nhap binh quan giai doan2021-2025

16.000.000

15.500.000

-

15.000.000 - 15.561.000

14.500.000

13.750.000_-="
14.000.000 13.654.000 _.-"

13.500.000 = 13.750.000

13.000.000
12.500.000

12.000.000
NAM 2021 NAM 2022 NAM 2023 NAM 2024 NAM 2025

Trong boi canh nén kinh té nim 2025 tiép tuc d6i mit v4i suy thoai va nhiéu thach thirc, Cong ty Co6 phan Cap nudc Tra
Noc - O Moén van duy tri duoc su 6n dinh va phat trién dang ghi nhan. Tinh dén nim 2025, tong s6 ngudi lao dong cta Cong
ty dat 87 nguoi, ting 04 nguoi so v6i naim 2021. Thu nhip binh quan dau ngudi trong ndm 2025 ghi nhan mic 15.561.000
dong/nguodi/thang, ting 615.000 dong/ngudi/thang so véi nam 2024. Muc ting ndy, du khong qua 16n, nhung trong giai
doan kinh té suy giam, dd phan anh né luc dang ké cua Ban lanh dao trong viéc duy tri chinh sach phuc loi 6n dinh, dam
bao doi song cho ngudi lao dong. Nhimg két qua nay 1a minh ching cho su kién tri va chién lugc quan 1y hiéu qua ctia Cong ty

trong mot giai doan bién dong.

((2() BAO CAO THUONG NIEN NAM 2025 |



TO CHUC VA NHAN SU

(Tiép theo)

Chinh sach nhan su

Cac chinh sach nhan sy vé dao tao,
tuyén dung va ché do luong, dai
ngd cua Cong ty ludon tuan theo
dung quy dinh cua Luat Lao ddng va
cic quy dinh cua Cong ty, dam
bao moi quyén lgi cua nguol lao
dong trong qua trinh cong tac tai
Cong ty CO6 phan Cap nuéc Tra
Noc - O Mén. Pay 1a yéu t6 then
chét cho su phat trién bén viing cua

Cong ty.

Gl ([ TITITI L ier

gEEaa:

Chinh sach luong thuong

Mo61 truong lam viéc

Bén canh ciac van dé vé chinh sach
dai ngd thi moi truong lam viéc dong
vai tro rat quan trong trong viéc phat
trién su nghiép cia mdi nguodi. Cong
ty luon tao diéu kién hoc tap tot nhat
dé cac nhan vién lam viéc trong
moi truong lanh manh, ning dong, an
toan, céng bang va than thién, cd co
hoi phat huy ndng luc cua ban than.
Nguoi lao dong s& duoc trang bi day
du cac phuong tién lam vi¢c. Cong ty
luon chu trong xay dung moi truong
lam viéc tdt, dé cao van hoa binh
déng, tao su thoai mai va than thiét,
khuyén khich sy tur do lam viéc dé
nang cao nang suat lam viéc. Po dac

mo1 truong lam viéc theo quy dinh.

Poi ngli lao dong s& dugc huong day du chinh sach, lwong, thudng, cac

khoan phuc loi, ddi ngd theo quy ché luwong, thudng, quy ché ndi bo

cong ty va phu hgp dung quy dinh phap luat khi tr¢ thanh thanh vién

cia Cong ty Co6 phan Cap nude Tra Noc - O Mon.

Bao hiém va phuc lgi

Nguoi lao dong duoc tham gia day du bao hiém theo quy dinh nhu bao

hiém y t€, bao hi€ém xa hoi, bao hiém that nghi¢p bdo hiém tai nan, gitp

nguoi lao dong an tdm khi rai ro bat ngd xay ra. Ngoai khoan thanh

toan tir phia bao hiém, Cong ty ciing c6 nhitng khoan Hd tro thu nhap khi

can b0 nhan vién nghi thai san, Om dau, nghi huu... tdng qua cho nguoi

lao dong nit nhan ngay 08/3 va toan thé can bo nguoi lao dong nhan

ngay 20/10, t0 chtrc tham quan nghi dudng hang nam.

( 21 BAO CAO THUONG NIEN NAM 2025 |




Chinh sach tuyén dung va

dao tao

Cong ty Co6 phan Cap nudc Tra Noc - O Mon ludn coi trong viée tuyén dung

va dao tao nhan su, dam bao nguon nhan luc chat lugng cao.

Quy trinh tuyén dung va dao tao

Tuyén dung

Cong tac tuyén dung c6 vai
trd quan trong, tién quyét
trong viéc dam bao chat
lwvgng ngudn nhan lyc. Hang
ndm, can c vao nhu cau
cong vigc, Cong ty dua ra
ké hoach tuyén dung thich
hop. Quy trinh tuyén dung
dién ra coéng bang, binh
dang voi moi doi tuong va

co thot gian thu vigc.

Pao tao

Cong ty xay dung 10 trinh
dao tao rd rang cho nguoi
lao dong. Thanh vién chu
chdt va gan bé 1au dai dugc
dao tao dic biét dé phat
trién ning lyc. Cong ty
khuyén khich ngudi lao
dong nang cao nghi€p vu
chuyén mon dé ting ning
lyc lam viéc. Cong ty thudng
cho cac ca nhan ty nang cao

trinh do hoc van.

Ché do phuc loi

Cong ty hd trg phu cap chi
phi an ¢, di lai khi cong
tic. T6 chuc kham sic
khoée dinh ky hang nam.
Nguoi lao dong duoc
huong ché do hd tro tir quy
huu tri khi nghi huu hoac
nghi viéc. Cong ty hang
nam to chirc cac hoat dong
tham quan du lich va co
chinh sach thudng can ct
vao két qua kinh doanh va
muc d§ hoan thanh cong

ViéEc.

Danh gia va phat
trién

Sau thoi gian dao tao va
huan luyén, Coéng ty to
chirc danh gid dua trén cac
ti€u chi da lap ra.

Két qua danh gia 1a co so dé
x4c dinh ké hoach dao tao
tiép theo cling nhu xay
dung chinh sach luong,
thudng phu hop cho tirng ca

nhan.

Cong ty ludn tao diéu kién hoc tap tot nhat dé cAc nhan vién lam viéc trong

moi1 truong lanh manh, ndng dong, c6 co hoi phat huy nang luc ctia ban than

va duoc huong day du cac ché do phuc loi theo quy dinh.
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TINH HINH PAU TU VA THUC HIEN CAC DU AN

Tinh hinh thuc hién cac du an

Nha may nude Tra Noc Cong trinh m& mang va cai tao
Mé rong thém 10.000 m3/ngay dém: bé

chira 2.500m? hoan thién dua vao st dung Co ban dap tng nhu cdu st dung
gia tri quyét toan 7.121,420 triéu dong; thi nuée clia khach hang.

cong xong 6ng thu nudc sau loc va cai tao hd Quyét toan: 15 cong trinh va 01 may ép bun,
xi phong cum lgc 2, Tram bom nudc tho, gi4 tri 22.251 triéu dong.

cum xt 1y nudc dang tiép tyc trién khai thi

cong

Tién do thi cong dén ngay 31/12/2025

LOAI ONG KE HOACH (m) THUC HIEN (m) SO SANH (%)
1 Chuyén tai 26.907 14.536 54,02%
2 Phan phoi 29.744 38.120 128,16%
Cong 56.651 52.656 92,95%

56.651 14.536 38.120
met met met

Tong Chuyén tai 38028 Phén phi

26.907

14.536

w

K& hoach (Mét) Thyc hién (Mét)

™ Chuyén tai Phan phai
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TINH HINH TAI CHINH

Tinh hinh tai chinh

Tong gia tri tai san 206.495,95 221.147,68 107,10%
2 Doanh thu thuan 103.172,46 105.617,86 102,37%
3 Loi nhuan thuan tr hoat dong kinh doanh 46.676,40 46.921,84 100,53%
4 Loi nhuéan khac 319,28 -37,68 11,80%
5 Loi nhuén trudc thué 46.995,68 46.884,15 99,76%
6 Loi nhuan sau thué 37.492,09 37.396,19 99,74%
7 Ty 1¢ loi nhuén tra co tirc 3.050,00 3.000,00 98,36%

221.147,68

Ty 18 co tirc ,
3 O% Loi nhuan sau thue
37.396,19

105.617,86

Doanh thu thuan tricu dong

37.396,19
:l. (:) :E; ° (E; i]. ’;7 9 gi; (ES
3.000,00 \
Tong gid tri tai san Doanh thu thuan Lgi nhuan thuan tr  Lgi nhuan khac Loi nhuar] trwédc  Loi nhuan sau thué Ty |é lgi nhuan tra t
ricu dong
°

doanh

——NAM 2024 = NAM 2025

Cac chi tiéu tai chinh

Hé s6 thanh todn ngan han 2,1 2,2

Hé s6 thanh toan nhanh Lan 1,81 1,93

Hé s6 ng/Tong tai san % 9,60 10,75
Hé sb ng/Vén chit s6 hitu % 10,61 12,05
Vong quay hang ton kho Vong 9,68 11,20
Vong quay tong tai san Vong 0,52 0,49

Hé s6 loi nhuan sau thué/Doanh thu thuan % 36,34 35,41
Hé s0 loi nhuan sau thué/Vén chu so hitu % 21,51 19,47
Hé sb loi nhuan sau thué/Téng tai san binh quan % 18,95 17,49
Hé s6 loi nhuan tir hoat dong san xuét kinh doanh/Doanh thu thuan % 45,24 44,43
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TINH HINH TAI CHINH (Tiép theo)

2,21

Hé s6 thanh toan ngan han

Tang 0,06 1an so v6i nim 2024

35,41%

ROS

Kha nang sinh 101

Kha nang thanh toan

Hé sd thanh todn ngdn han Hé s6 thanh toan nhanh

W Nam 2024 Ndm 2025

Trong nam 2025, cac chi ti€u danh gia kha
niang thanh toan cua Cong ty C6 phan Cap
nudc Tra Noc - O Mén tiép tuc duoc cai
thién so v4i nam 2024. Cu thé, hé sb thanh
toan ngan han tang tir 2,15 1én 2,21, va hé
s6 thanh toan nhanh tang tu 1,81 1én 1,93.
Dién bién nay cho thay Cong ty duy tri nén
tang thanh khoan tot, dong thoi nang cao
kha niang dap Gng cac nghia vu ng ngan
han bang tai san luu dong va cac tai san co
tinh thanh khoan cao. Viéc ca hai hé s déu
ting phan anh cong tic quan 1y von luu
dong, dong tién va cong ng ngén han duoc
thuc hién hi¢u qua hon trong ky. Vi cac
muc hé s6 déu 16n hon 1, Coéng ty cé kha
nang thanh todn ngan han & miic an toan,
g6p phan cing cd su On dinh tai chinh va
tao du dia thuan lgi cho hoat dong san Xuat

kinh doanh trong thoi gian toi.

Kha nang sinh 101

Trong nam 2025, cac chi tiéu phan anh kha ning sinh 16i cia Cong ty C6 phan Cap nudc
Tra Néc - O Mon c6 xu huéng giam nhe so v6i nim 2024, nhung van duy tri & muc cao.
Cu thé, ROS giam tir 36,34% xudng 35,41%, ROE giam tir 21,51% xudng 19,47%, ROA
giam tir 18,95% xudng 17,49%, va OPM giam tir 45,24% xudng 44,43%. Dién bién nay
cho théy hi€u qua tao 191 nhuan trén doanh thu, tai san va von chu s& hitu ¢6 su thu hep
nhe trong ky. Tuy nhién, cac ty suét sinh 101 vAn & muc tich cuc, phan anh Cong ty van

duy tri dugc nang luc van hanh va kha nang kiém soat hoat dong kinh doanh tot.
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1,93

Hé sb thanh toan nhanh

Co cau von

Nam 2024 Nam 2025

™ Hé s6 ng/Téng tai san Hé s6 ng/Vén chi s& hitu

Trong niam 2025, co cau vbn cua
Cong ty Co phan Céap nude Tra Noc -
O Mo6n ¢6 xu hudng ting nhe muc su
dung n¢ so voi ndm 2024. Cu thé, hé
s6 no trén tong tai san tang tr 9,60%
1én 10,75%, va hé s6 ng trén von chu
s& hitu tang to 10,61% 1én 12,05%.
Xu hudng nay cho thiy doanh nghiép
c6 gia tang don bay tai chinh trong
ky, tuy nhién céac ty 1& van duy tri &
muc thap, phan anh co ciu tai chinh
nhin chung van an toan va mirc do
phu thudc vao von vay chua 16n.
Cong ty tiép tuc theo ddi hiéu qua st
dung von vay, bao dam no tang di
kem vdi tang truong doanh thu, loi
nhuan va dong tién dé duy tri sy 6n

dinh tai chinh lau dai.

Tang 0,12 so v41 ndam 2024

19,47%

ROE

Ty suat lgi nhuan trén von

Nang luc hoat dong

0,52 0,49

_——

Vong quay téng tai san

Vong quay hang tén kho

™ Ndm 2024 Ndm 2025

Trong nam 2025, cac chi tiéu hiéu qua st dung tai
san cua Coéng ty Co6 phan Cap nudc Tra Noc - O
Mén c6 dién bién trai chicu so véi ndm 2024. Cu
thé, vong quay hang ton kho tang tir 9,68 lan lén
11,20 1an, cho thay cong tac quan 1y hang ton kho
va tbc do luan chuyén hang hoa duoc cai thi¢n,
g6p phan nang cao hiéu qua st dung von luu
dong. Nguoc lai, vong quay tong tai san giam tir
0,52 vong xubng 0,49 vong, phan anh hiéu qua
khai thac tong tai san dé tao doanh thu co xu
huéng cham lai trong ky. Nguyén nhan c6 thé dén
tlr viéc quy mo tai san ting nhanh hon toc do ting
doanh thu, mot s6 tai san dau tu md&i chua phat

huy hi€u qua ngay trong ky.

1/ v r "

ROS ROE ROA OPM

™ Nam 2024 Ndm 2025



CO CAU CO BPONG, THAY POI VON PAU TU CUA CHU SO
HUU

? : 4

Tong s6 ¢b phiéu da phat hanh -
7.978.150 ¢ phiéu

O S6 lugng ¢ phié}l dang lu'u hanh
7.978.051 cb phiéu

S6 lwong cb phiéu quy

99 ¢c6 phiéu

@‘\i Ménh gia c¢6 phan
\\ (& 10.000 ddng/cd phiéu

Co cau co dong (Tai ngay 30/5/2025)

7 A 0
1 Cé nhan 22 1961727 19.617.270.000 24,589%
2 T6 chire 1 5.219.524 52.195.240.000 65,423%

Co dong
nudc ngoai

1 Ca nhan P 97.400 974.000.000 1,221%

T6 chuc 699.400 6.994.000.000 8,766%

Tong cong (I+II+IIT) 7.978.150 79.781.500.000 100%

Ty 1é s¢ hitu nwéc ngoai toi da: 50%

Tinh hinh thay d6i von dau tw ciia chii sé hiru:

Niam 2021, Contg ty tién hanh ting von diéu 1& v6i két qua dot chdo ban co phiéu ra cong chiing nhu sau:

«Sb lugng co phiéu duge phép phat hanh: 2.659.350 c6 phan

«Sb luong c6 phiéu duoc phan phdi: 2.659.350 cb phan, dat 100%

*Gia chao ban: 10.000 dong/cod phiéu

*Téng sd tién thu duoge tir dot chao ban: 26.593.500.000 dong

Tdng thu rong tir dot chao ban: 26.593.500.000 dong

*Ngay két thiic chao ban: 30/3/2021

*B4o c4o tinh hinh st dung vén diéu 16 dén ngay 31/3/2023, dat 100%. Hoan thanh dot ting vdn diéu 1& 2021.

Cac churng khoan khac: Khong ¢6
Giao dich co phiéu quj: Khong co
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BAO CAO TAC BONG LIEN QUAN PEN MOI TRUONG VA XA HOI CUA CONG TY

1 Quanly ngudén nguyén vat liéu
Cong ty ludn chu trong quan 1y hiéu qua ngudn nguyén liéu phuc
vu san xuat nudc sach. Chung t61 lgya chon nguyén li¢u chat luong
cao, uy tin, than thién v6i moi truong va cé kha ning tai ché. Nguyén
liéu dau vao duoc st dung ding muc dich, lidu luong, khong lam dung

héa chat gy 6 nhiém moi truong.

an

7 Chinh sach lién quan dén nguoi lao dong
Cong ty thuc hién day du cac ché do cho nguoi lao
dong theo Luat Lao dong. Do1 ngli lao dong duoc
tham gia bao hiém, kham stc khoe dinh ky va duoc
cap vat dung bao ho. Cong ty quan tdm dén doi song,
stc khoe va tinh than cua nguoi lao dong, tao su grfm bo

lau dai.

4  Trach nhiém db6i v6i cong dong dia phuong

Cong ty to chtc cong tac xa hoi va van dong ngudi lao dong
tham gia hoat dong thién nguyén. Trong ndm 2025, Cong ty
thuc hién:
. Lép dat cho 09 ho ngheo, can nghéo, gia dinh chinh sach
v6i s0 tién 5,385 triéu dong.
« 100% Can bd dong gép quy tdm long vang: 5.040.000
dong
» Tham gia hién mau nhan dao: 03 luot
« HO tro tap cho cac hoc sinh cé hoan canh khé khan:
60.000 quyén, tong sd tién 295,36 triéu dong
« Ung ho dong bao Mién Trung, Tay Nguyén bi thiét hai do
bio, lii: 1.000kg gao, so tién 14,175 triéu dong.

5 Tiéu thu nudc
Nudc 1a nguyén liéu dau vao va san phdm dau ra cia Cong
ty. Chung t6i sir dung ngudn nudc tir séng Hau, qua qua trinh xir
Iy dé san xuat nudc sach dap ung tiéu chuan QCVN 01-
1:2024/BYT. Cong ty khuyén khich nhan vién tiét kiém nudc,

stt dung hop 1y nguon tai nguyén nudc.

(2’7 BAO CAO THUONG NIEN NAM 2025

3

Ti€u thu nang lugng

Cong ty su dung dién hop ly va da dua vao van hanh

hé théng dién mat troi 160 kWh. San lugng ca nam dat
224.341 kWh, tri gia 348.850.255 dong (twong duong
180.393 kg CO2).




BAO CAO TAC PONG LIEN QUAN BEN MOI TRUONG VA XA

HOI CUA CONG TY

Cong ty hoat dong trong linh vuc cung cip nudc cho cong dong, vi thé trong

hoat dong kinh doanh it nhiéu anh huéng dén moi truong. Viéc duy tri can

bang gitta cung cap nudc sach va bao vé moi truong la diéu thiét yéu cua Cong

ty trong boi canh hién nay.

Trong nam qua, Cong ty ludn thuc hién nghiém tic cac quy dinh vé xu ly

chat thai va bao vé moi truong véi cac phuong an xur Iy cu thé cho tung loai

chat thai khac nhau.

Nudc thai san xuat

Pugc thu gom vao bé lang
bun cé dién tich 16n gitp
bun lang xuéng day, nudc
trong bom dén ngudén nudc
thd Nha mdy nudc thu hoi
toan bo nudc tuan hoan vao
san xuat, cdc nha may nudc
khong xa thai ra moi truong.
Cong ty lay mau dinh ky
gtri Trung tAm Quan trac phan
tich theo QCVN 40/2011.

Chat thai nguy hai
Chi yéu la gié¢ lau dinh
diu, nhGt tr sta chita
bao tri may bom va bong
dén huynh quang hu. Du
khong dang ké do dic
tht nganh cdp nudc,
Cong ty van tip trung
cac chat thai nay va hop
dong véi Coéng ty Co
phan Mbi truong xanh dé

thu gom va xu ly.

Khi thai
Hoat dong san xuat chu
yéu tiéu thy dién nén
khong phat sinh khi thai
dang ké. May phat dién
chi hoat dong khi mat
dién, duoc dat trong
khuéon vién  rong  voi
nhiéu cdy xanh xung
quanh  va duoc lip hé

thong xir 1y khi thai.

2 8 BAO CAO THUONG NIEN NAM 2025

Rac thai sinh hoat

Duogc thu gom vao thung

riéng bi¢t, cd 16t boc
tranh roi1 rét. Pon vi thu
gom rac dén hang ngay.
Rac thai khong nguy hai
(cdy, ¢d) duoc xu ly dot
trong khuon vién nha
may hoac do CTCP Do
thi Tp. Can Tho van

chuyén dén bai rac.

Nuoc thai sinh hoat

Nuéc tr nha v€ sinh
dugoc xt ly qua bé tu
hoai trudc khi thai ra moi
truong tai cac don vi; try s&
cong ty dau ndi véi hé
thong xt 1y nudc thai tap
trung cua Khu Cong
nghi¢p Tra Noc.
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BAO CAO VA DANH GIA CUA BAN GIAM bOC

DPanh gia két 1
qua hoat dong san
xuat kinh doanh

Trang 30 2 T11’1h hinh tai
chinh
, . Trang 31
Nhiing cai tién vé co 3
cau to churc, chinh
sach, quan ly
Trang 32 4 Ké hoach phat trién

trong tuong lai

Trang 33
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DANH GIA HOAT PONG SAN XUAT KINH DOANH

Nhin chung, nam 2025 so v61 nam 2024, téng doanh thu tang 2,4%, loi nhuan sau thué giam 0,26%. Doanh thu tang, lgi nhuan gidm nhe do Cong ty mdo

rong mang ludi va ting truong thi phan, ngudn nguyén vat liéu dau vao ting theo thi truong.

Thuan lg1

Su chi dao hi€u qua

Puoc su chi dao kip thoi cua Chu tich Hoi déng quan tri; ké hoach
san xuat kinh doanh phu hop cia Ban Linh dao Cong ty
ngay tir dau nim; sy quan tdm giup d& tao diéu kién cua chinh
quyén dia phwong cung su nd luc cia tdp thé ngudi lao dong

da gop phan cung Cong ty hoan thanh tot nhiém vu duoc giao.

NoO1 bd va phong trao

Noi bé doan két tot. Phong trao thi dua lao dong san xuat tai
Cong ty luén duoc duy tri va phat huy; cac doan thé trién
khai va thuc hién tot phong trao thi dua tai Cong ty va cac don

VL.

Ho tro tir Ban Thi dua

Ban Thi dua khen thudng thanh phd quan tdm chi dao kip thoi

cong tac thi dua khen thuéng ctua Khéi va ciua Cong ty.

Nhu cau thi truong on dinh

Nhu cau sit dung nudc sach cia cac doanh nghiép va ho khach
hang tiép tuc oOn dinh; Céng ty d3 két hop cung véi chinh
quyén dia phuong van dong nhan dan cung thuc hién mo
rong mang ludi cidp nudc cac hém nhoé chua cd nude sach; nang

cap, cai tao mang luoi.

Nhiing tién bod Cong ty da dat duoc

DPon gian hoa thu tuc
Ban diéu hanh da don gian hoa cac quy trinh
thil tuc hanh chinh gitp rat ngan thoi gian
thuc hién cho ca khach hang; nguoi lao dong

Cong ty va nang cao trai nghiém cua khach

Mo rong kénh thanh toan

Mo rong nhiéu kénh thu ho tao diéu kién

thuan lgi cho khach hang thanh toan

Loi thé vi tri

Véi loi thé 1a doanh nghi€p thuc hién cung cép nudc sach trén
dia ban thanh pho Can Tho, dic biét tai Khu Cong nghiép Tra
Noc I va Tra Noc II, hai khu cong nghiép duoc dau tu bang
vOon ngan sach nha nudc di kém voi nhig chinh sich uwu dai

thot gian trudce day.

Kho khan

Trong nam 2025, tinh hinh thé giéi tiép tuc chung kién nhiéu bién dong
sau rong trén cac linh vyc kinh té, x3 hoi va chinh tri, gdy anh huodng
khong nho dén su phat trién cta cac qubc gia. Nén kinh té toan ciu
duy tri muc ting truong thip, lam phat vin & mtc cao du c6 dau hiéu
giam nhi¢t & mot s6 khu vuc, trong khi cac chinh sach tién té that
chit tiép tuc dugc ap dung dé kiém ché 4p luc gia ca. Xung dot quan su
gifta cac quéc gia ngay cang phirc tap, bat 6n dia chinh tri gia tang,
cing voi cac van dé nghiém trong nhu an ninh luong thyc, thién tai va
bién d6i khi hau ngay cang tram trong, dd tac dong manh mé& dén moi
khia canh cua doi1 séng va kinh té toan ciu. Tai dia ban hoat dong cua
Cong ty C6 phan Cap nudc Tra Noc - O Mon, mot sé6 nha mdy, xi nghiép
va doanh nghi€p, dac bi¢t 1a cac don vi trong linh vuc Xuét nhap khau,
chiu anh huéng tiéu cuc tu nhiing bién dong nay, dan dén su sut giam
trong hoat dong san xuat va tiéu thu. DPiéu nay da gian tiép tic dong
dén san luong nude tiu thu cua Cong ty, du mirc anh hudng dugc giam

thiéu nho cac chién luoc tng pho linh hoat va hiéu qua trong nam 2025.

Ho tro khach hang

Cong ty bo tri doi ngil nhan vién truc tong
dai nham hd tro nhanh chéng va kip thoi khi
khach hanh gdp kho khan trong cong tac
hanh chinh, ciing nhu kip thoi hd trg khach
hang khi hé thong duong dng cap nude gip

hang. tién nuoc. su cO.

Ung dung cong nghé
Cong ty da ing dung thanh cong hé
thong thong tin dién tir vao qua trinh thu
tién, xudt hoa don cho khach hang giup don

gian hoa viéc thanh toan tién nudc.
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Cong ngh¢ theo doi1
Ap dung khoa hoc cong nghé, gan dong ho
thong minh theo doi ap luc va luu luong trén

mang ludi.



TINH HINH TAI CHINH

Tinh hinh tai san

Tai san ngén han 27.655,37 32.285,97 116,74% 13,39% 14,60%
Tai san dai han 178.840,58 188.861,71 105,60% 86,61% 85,40%
Téng tai san 206.495,95 221.147,68 107,10% 100% 100%

Niam 2025, tong tai san ciia Cong ty dat 221.147,68 triéu dong, ting 7,10% so véi

178.840,58

nim 2024. Tai san ngin han ting nhanh hon (16,74%) so voi tai san dai han
(5,60%), 1am ty trong tai san ngan han tang tir 13,39% 1én 14,60%. Co céu tai san
van chu yéu 1a tai san dai han (85,40%), dong thoi cho thay xu huéng gia tang tai
san ngdn han dé cai thién kha niang dap tng nhu cau von luu dong va thanh khoan
ngan han. Nhin chung, co cu tai san ndm 2025 chuyén dich theo huéng can bang
hon nhung khong lam thay d6i ban chat tai san dai han chiém ty trong chil dao. Pay

1a tin hiu tich cuc véi viée nang cao hi¢u qua sir dung tai san va kiém sodat tot von

luu dong trong ky. 5 g
V4 7,10% 3,37%
Ty trong tai san dai han Tang trudng tong tai san Ty trong No ngan
han giam

Tinh hinh ng phai tra

Chi ticu Nam 2024 Nam 2025 % Nam 2025/2024 Ty trong nam 2024 Ty trong nam 2025

No ngin han 12.849,13 14.621,44 113,79% 64,85% 61,48%
No dai han 6.964,43 9.162,91 131,57% 35,15% 38,52%
Téng no phai tra 19.813,55 23.784,35 120,04% 100% 100%

14.621,44

Nam 2025, téng ng phai tra cua Cong ty dat 23.784,35 tricu déng, tang

12.849,13

20,04% so voi ndm 2024. Co cau no chuyén dich theo hudng ting ty trong no
dai han (tr 35,15% lén 38,52%) va giam ty trong ng ngan han (tir 64,85%

9.162,91

xudng 61,48%), gitp giam ap luc thanh toan ngan han va phu hop hon véi oo
nhu cau tai tro dai han. Pang cha ¥y, Cong ty van duy tri thanh khoan t6t (hé
sb thanh toan ngén han 2,15 — 2,21; thanh todan nhanh 1,81 — 1,93) va don

bay tai chinh & mtc thap, cho thay nén tang tai chinh van an toan va dugc

Nam 2024 Nam 2025

quan 1y twong doi hiéu qua.

® No ngdn han m No dai han
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NHUNG CAITIEN VE CO
CAU TO CHUC, CHINH
SACH, QUANLY

Trong nam 2025, Cong ty da trién khai nhi€u cai ti€én vé co cau to chuc, chinh

sach va quan ly nham nang cao hi€u qua hoat dong.

Ung dung cong nghé
Ap dung hinh thiic thanh toan

Sang kién khoa hoc ky thuit

Hoi dong Khoa hoc ky thuat cong
truc tuyén cho hoa don tién nudc nhan 07 sang kién v& gidi phép
hang thang, tao di€éu kién thuan loi quan 1y, k§ thuat, tiét kiém va 1

‘ TR R - — lll-i.; “ﬁ‘

W ﬁ‘*mﬂ*p ','."......._.;!H‘

cho khich hang. Ung dung tmg dung khoa hoc, trong d6 c6 02 dé

Mapinfo trong quan ly hé thong

tai sang kién dé nghi cap trén cong nhan

A r A A <7 ’ 7. o . B . B e s 1= _'*'ﬂ'“
cap nudc. HE thong gidm sat mang ludi pham vi anh hwong cip thanh phd a S g ..: | .ﬂ-'—-*-':F‘!"" 1
cap nudc 59 diém online va 10 dong ho Al e S|

tong gia tri lam loi:

do nudc online cho doanh nghiép.

723,874 triéu dong, trich thudng

HE THONG GIAM SAT MANG LUGI CAP NUGC 1 1 7 5 85 triéu déng
. ) S .

Choéng that thoat, bao tri

Do tim, phat hién va khic phuc kip
thoi su c6. Kiém tra dinh ky 1.231
ho khach hang, phat hién 13 vu vi
pham, truy thu 809 m?. Thay 9.506

dong ho do nudc dén han, mo sd. Duy
tri thiét 1ap hé thong giam sat ap luc va

) luu luong véi 81 vung (trong d6 ¢6 59
Pam bao chat lwgng

f 9001
N 2015

Cap nudc an toan va lién tuc.

di€m online).

Chat luong nudc luén dat quy
chuan QCVN 01-1:2024/BYT. Duy tri
van hanh theo tiéu chuan ISO
9001:2015 va hé thong gidm sat

chat lugng nudc sach.
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KE HOACH PHAT TRIEN

K¢ hoach san xuit kinh doanh nim 2026

K& hoach nam 2026

Séan luong m3 10.350.000
Doanh thu thuan Triéu dong 106.400
Loi nhuén truéce thué Triéu dong 46.200
Loi nhuén sau thué Triéu dong 36.860
S6 ho dau noi Ho 800
Ty 16 that thoat nudc % 11,0
S6 lao dong binh quan Nguot1 90

800 11% 90

Ho dau noi That thoat nudc Lao dOng

Ké hoach dau tw nim 2026-2027

Nhu cau von ndm 2026 13 63,751 ty dong Nhu cau von ndm 2027 1a 62,932 ty dong

| G480 il u;mwhm THUEN THONG LY 4G 2 Y AR DH[WT 1946 1273026
A A N TR THENG LY UMM A 18741906 1840081 /
lvm:usnﬂmmﬂwn'uuwuuhp\emlmllm 1346 12/7/2028)
o T R ul:ms:mnmrmrmmmzum THONG AT LEAIC (3004 5ty d 208
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BAO CAO VA DANH GIA CUA HOI
PONG QUAN TRI

‘ Danh gia cﬁa} 1
HO1 dong quan tri vé
cac mat hoat dong
cua Cong ty o Danh gid cua Hoi
dong quan tri vé cac

Trang 35
mat hoat dong cua
Ban Gi1am doc
Cac ké hoach, d\mh 3 Trang 37
hudng cua Ho1 dong
quan tri

Trang 37




DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG TY

So sanh (%)

TH2024 TH2025

Chi tiéu

TH2024 KH2025

1 San luong m3 10.151.095 = 10.450.000 = 10.288.313 = 101,35% 98,45%
2 S6 ho dau noi Ho 1.485 900 1.896 127,68% 210,67%
3 Doanh thu va thu nhap khac  Triéu dong 104.604,94 106.000 107.119,21 = 102,40% 101,06%
4 Loi nhuan trude thué Triéu dong 46.995,68 46.200 46.884,15 99,76% 101,48%
5 Loi nhudn sau thué Triéu dong 37.492,09 36.860 37.396,19 99,74% 101,45%
6 Ty 1¢ that thoat nudc % 11,47 11 10,53 -0,94% -0,47%

Héi dong quén tri danh gia két qua hoat dong niim 2025 nhu sau:
10,288

San luong (triéu m?)

1.896

HO dau no1

Vuot ké hoach 110,67%

10,53%

That thoat nuéce

Liiy ké tang 137.218 m?

107 1 19,21 triéu dong

Doanh thu

Liiy ke ting 2.514,21 tri¢u dong Thép hon 0,94% so véi ciing kY nim 2024

Vé san xuat kinh doanh

Da s céc chi tiéu hoan thanh ké hoach
san xuat kinh doanh theo Nghi
quyét cua Pai hoi dong co dong
nim 2025. Nhitng két qua nay khang
dinh hi€u qua vuot troi trong hoat
dong kinh doanh va quan ly tai
chinh cua Cong ty trong nam 2025.

Vé xay dung co ban

Cong tac cai tao, mo rong mang ludi
cap nudc duoc thuyc hién kip thoi
theo dung ké hoach. Cac don vi truc
thuoc phdi hop chat ché, tinh than
lam viéc ciing nhu chat luong cong

Vi€éc ngay cang nang cao.

Vé trng dung khoa hoc
Cong ty da ung dung khoa hoc

cong nghé trong san xuat va thyc hién
nhiém vu chuyén mon, trong do6 co
viéc ap dung hinh thic thanh toan truc
tuyén cho hoa don tién nudc hang
thang. Hoi dong Khoa hoc Ky thuat
Cong ty phat dong hiu qua phong
trao thi dua cai tién, sang kién trong

san xuat kinh doanh.

Déi véi cac cong trinh thi cong, lap dit, Cong ty ludn giam sat chat luong va tién do, dam bao lap dit dung thoi gian quy dinh. Pong thoi,
Cong ty 1ap ké hoach va thuc hién cong tac kiém tra cac tuyén ong, lap dit cac dong ho do ap theo ddi 4p luc trén toan mang ludi. Tong
sO phan vung lap dong ho kiém soat ap luc va luu luong 13 81 ving. Ngoai ra, Cong ty kiém tra dé nghi nang nap chup van bi lap cat

trén toan mang luéi. Pinh ky hang tuan Cong ty kiém tra dong ho tir 25 mm tro 1én.

Go6p phan vao ting truéng ciia TP. Can Tho va Cong ty me. Ty 1é that thoat 1a 10,53% thap hon 0,94% so v&i nam 2024. Cac don vi truc

thudc phoéi hop chat ché, tinh than 1am viéc cling nhu chat lugng cong viéc ngdy cang nang cao.
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Vé thi dua khen thudng

Phong trao thi dua

Hoi dong Thi dua - Khen thuong Cong ty trién khai thong nhat, déng bo va co

hiéu qua phong trao thi dua ctia Cong ty. Pau nam, dé hudng tng phong trao thi
dua ctia thanh phd, Ban Giam ddc Cong ty da phat dong phong trao thi dua dén
can bd nguoi lao dong trong Hoi nghi ngudi lao dong, toan thé can bo ngudi lao

dong da dang ky cac danh hi¢u thi dua.

Trén co sé cac ké hoach di giao, hang quy Cong ty to chirc hop so két, xét khen
thuong nhitng tap thé va ca nhan co thanh tich ndi bat trong thuc hién nhiém vu
va phong trao. Cac phong trao thi dua cu thé cua nim nhu: thi dua nam, dé tai

sang kién va giai phap ung dung khoa hoc k¥ thuat.

~ HQINGHI 21
DAI BIEU NGUOT LAO DONGH
' NAM 2025

Thanh tich dat duoc

Trong nim Cong ty duoc Hoi dong Thi dua khen thudng thanh phd cong
nhan 05 tap thé Lao dong xuat sic va dugc Chua tich UBND thanh ph6 cong
nhan Bang khen cho 01 tap thé va 02 ca nhan.

Chat luong san pham

Cong ty thuong xuyén kiém tra, vé sinh, tu bo stra chita may moc, hé thong
thiét bi, nham xu 1y kip thoi cac su cd, dam bao san xudt nudc lién tuc on
dinh 24/24. Cong ty cam két chat luong nude ludn dat quy chuan QCVN 01-
1:2024/BYT, cac don vi thuc hién cong tac xa tuyén dinh ky nham dam bao

chat luong nudc tot nhat cho khach hang.

An sinh xa ho1

Cong ty thyc hién lap dat dong hd nudc mién phi cho ho nghéo, giam gia 50%
chi phi dau ndi cho hd can nghe¢o va gia dinh chinh sach; Trong nam 2025,
Cong ty da lap dat cho 09 ho, sb tién 5,385 triéu dong. ﬁng ho déng bao
Mién Trung, Tay Nguyén bi thi¢t hai do bao, li: 1.000kg gao, sb tién
14,175 triéu dong. HJ tro 60.000 quyén tap véi tdng sb tién 1a 295,36 triéu
dong cho hoc sinh cé hoan canh kho khan trén dia ban thanh phé Can Tho.
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DANH GIA CUA HOI DPONG
QUAN TRI VE HOAT PONG
CUA BAN GIAM BOC

Két thiic ndm 2025, Hoi dong quan tri thuong xuyén giam sat cac coéng tac
diéu hanh quan ly, chi dao td chirc san xuat kinh doanh ctua Ban Giam ddc
dé thuc hién kip thoi tién do kinh doanh. HDQT danh gia Ban Giam ddc thuc
hién t6t trach nhiém, vai trd theo dang quy dinh phap luat, Diéu 1& Cong ty,

va Quy ché noi bd vé quan tri Cong ty.

Ho6i dong quan tri danh gia cao vai tro va ning luc cia Ban Giam dbc thé
hi¢én trong nam qua khi dan dat tap thé can bd nguoi lao dong Cong ty thuc hién

duoc cac muc ti€u kinh doanh do Pai hoi déng cd dong dé ra.

CAC KE HOACH, PINH HUONG CUA HOI
PONG QUAN TRI

Tang cuong quan 1y, giam sat

Tang cuong cong tdc quan ly, giam sat, chi dao cac hoat dong
1 cua Cong ty tiép tuc on dinh va phat trién, dam bao thuc hién

dung cac ndi dung da duoc thong qua cac Nghi quyét cta Dai

hoi dong c6 dong va HPQT Cong ty.

Cai tao, nang cap hé mang ludi cap nudc
Tiép tuc dau tu cai tao, nang cdp hé thong cap nudc, kiém
2 soat tdt chat luong nudc; cai tao, stra chira, thay thé cac tuyén

6ng khong bao dam chat lugng, ty 18 that thoat 6n dinh.

Phat tri€én va cai tao cac nha may nudc
Thuc hién cac du an phat trién hé théng cép nudc, nang cong
suit cdc nha may nudc véi 16 trinh dau tu phu hop, hiéu qua,

3 dam bao cap nudc an toan, day du cho nguoi dan.

Pay manh chuyén doi s6

Tiép tuc day manh chuyén doi s6, tiét kiém chi phi, ting ning
suat lao dong nham gia ting hiéu qua hoat dong Cong ty, toi
da hoa doanh thu va loi nhuan, nang cao hiéu qua st dung nguoén

4 von chu s& htru.
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QUAN TRI CONG TY

Bao cao thuong nién nam 2025

CONG TY CO PHAN CAP NUOC TRA NOC - O MON

Noi dung chinh
Hoi dong quan tri
Ban Kiém so4t

Cac giao dich, thu lao va cac khoan
lo1 ich ciia HO1 dong quan tri, Ban
Giam doc va Ban kiém

soat
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HOI DPONG QUAN TRI

Danh sach Hoi1 déng quan tri S lwong cac cudc hop Hoi déng quan tri

Trong nam 2025, HPQT di t6 chuc 04 (bon) cudc hop HPQT. Cac
Ong Nguyén Huru Loc thanh vién HDQT di tham dy truc tiép cac cudc hop HPQT va
_ biéu quyét cu thé nhu sau:
Chwre vu: Chu tich HBQT

Dai dién s& hiru: 2.872.254 CP (36%)

HDPQT da thuc hién déy du va kip
tho1 trach nhiém quan ly cta minh,
hoat dong theo dung chuc nang,
phu hop v61 Luat Doanh nghiép,
Luat Ching khoan, DPiéu 1& Cong ty
va cac quy dinh phap luat khac co

lién quan.

HDQT d3 té chuic cac budi hop

thuong ky bang hinh thic tap
trung va dam bao day du thanh
phan va ty 1& tham dy, ciing nhu dat

chat luong vé ndi dung va thoi gian.

Ong Nguyén 1
Htru Loc
Ong Nguyén Minh Phuon Tham du: 4/4 A X
s ety = — 7 Ong Nguyén
(100%) :
Chirc vu: Thanh vién HDQT Minh Phuong
Tham du: 4/4
Pai dién s6 hitu : 2.347.270 CP (29,42%) Ba Lam Nguyét (100%)
. 0
Thanh 3
Tham du: 4/4
Ba Lam Nguyét Thanh (100%)
Chii Thanh vién HDQT 4 O e
trc vu: Thanh vién f
' Minh Trung
Sé hiru: 187.200 CP c4 nhan (2,35%) Tharntdi: 4/4
Ong Trinh Cong 5 (100%)
A Doan
Ong Huynh Minh Trung
Tham du: 4/4
Chirc vu: Thanh vién HPQT, Giam déc (100%)
Sé hitu: 39,561 CP c4 nhan (0,50%)
Ong Trinh Céng Poan
Chirc vu: Thanh vién HPQT, Phé Giam déc
S6é hiru: 21.537 CP ca nhan (0,27%)
Hoat dong ctia Hoi dong quan tri
Trach nhiém quan ly T6 chirc cudce hop Nghi quyét

Ciac Nghi quyét cua HDPQT da
dugoc ban hanh dung trinh tu thu tuc
tuan thu tham quyén va noi dung
dinh hudng sat voi tinh hinh phat

trién thuc té ctia Cong ty.

Cong ty khong c6 tiéu ban trong Hoi dong quén tri
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HOI PONG QUAN TRI (Tiép theo)

Hoat dong cua Hoi déng quan tri nam 2025

Hoi dong quén tri da to chirc 04 phién hop. Noi dung cu thé céc phién hop va Nghi quyét duge ban hanh nhu sau:

S6 Nghi quyét/ Quyét Noi dung Ty lé théng qua

dinh

1 01/NQ-HPQT 23/01/2025 Nghi quyét HPQT quy IV nam 2024 100%

Nghi quyét HPQT 1y quyén cho BPH ky cac hop

2 N0 12E00)1 230 dong giao dich ndi bd va nguoi cé lién quan 07
3 03/NQ-HPQT 17/4/2025 Nghi quyét HDQT quy I nim 2025 100%
4 04/NQ-HPQT 30/7/2025 Nghi quyét HPQT quy II nim 2025 100%
5 05/NQ-HPQT 31/10/2025 Nghi quyét HDQT quy III nim 2025 100%
6 06/NQ-HPQT 24/11/2025 Nghi quyét HPQT thay d6i mau dau Cong ty 100%

Pao tao vé quan tri Cong ty

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Giam doc diéu hanh, cac can bd quan 1y khac va Thu ky Cong ty
da tham gia theo quy dinh vé quan tri cong ty:

Ngay 26-27/6/2025 tham gia khéa dao tao “Quan tri Cong ty” do Vién phat trién ngudn nhan lyc va kinh doanh (HUREDIN) t6 chiic gom céc

thanh vién sau:

+ Ong Huynh Minh Trung - Thanh vién HPQT, Giam déc;

+ Ba Lam Nguy¢t Thanh - Thanh vién HDQT;

+ Ong Tran Minh Nhut - Nguoi phu trach Quan tri Cong ty, Thu ky Cong ty;

+ Ong Tran Quang Anh Tuan - Tro Iy Thu ky.

Cong ty khong c6 cac thanh viéen HDQT doc 1ap.
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BAN KIEM SOAT

Hoat dong ctia Ban kiém soat

Tham gia cudc hop

Tham gia day du cac cudc hop
cia Hoi dong quan tri (HPQT),
cac cudc hop diéu hanh san xuét

kinh doanh cua Cong ty.

Tham dinh bao cao
Thuc hién cong tac thAm dinh
cac Bdo cao tai chinh theo ky ké

toan cua nam.

Kiém tra tinh hop ly

Kiém tra tinh hop 1y, hop phap,
tinh trung thyc va mic do can
trong trong coOng tac quan ly,
dieu hanh hoat dong san xuat
kinh doanh va trong cong tac ké

toan cua Cong ty.
Giam sat hoat dong quan tri

Giam sat hoat dong quan tri,
ditu hanh cia HPQT va cua
Giam dbc trong viéc thuc hién
phap luat Nha nudc, Nghi quyét

cua Pai ho1 dong cd6 dong va cac

Kiém tra va giam sat

Kiém tra, giam sat cong tac kiém ke,
viéc ghi chép so sach, hach toan
chi phi va chat lugng nudc sinh

hoat va khéi lugng nudc tiéu thu.

Giam sat cong bo thong

tin

Giam sat, kiém tra viéc cong bb
thong tin cho cac co quan chirc
ning cua Cong ty kip thoi, day du
va trung thuc theo quy dinh phap

luat.

Nghi quyét cia Hoi dong quan tri.

Gilr mo1 l1én lac

Giit méi lién lac trong BKS, gitta BKS véi HPQT va Ban Giam doc.

Danh gia su phéi hop hoat dOong

Trong nim 2025, giita Ban kiém soat véi Hoi dong quan tri, Giam déc va cac co dong da duy tri tot moi quan hé cong tac, phoi hop
chit ché va tuan tha Piéu 1, cac quy dinh cua phap luat dya trén nguyén tic dam bao vi loi ich cua c6 dong. Hoi dong quan tri da két
hop chat ché véi Ban Kiém soat dé giam sat kiém tra, nam bat tinh hinh kinh doanh thuc té ciia Céng ty nham dong gop y kién voi Giam
ddc cung Ban diéu hanh, gop phan thuc hién thang lgi Nghi quyét dd dé ra. Véi tu cach 1a giam sat va dai dién ctia co dong, cac thanh
vién Ban Kiém soat déu dugc moi tham du céc cude hop Ho1 déng quan tri. Thong qua do6, Ban kiém soat c6 co hoi trao dobi, thao luan
truc tiép vé nhimg v kién dong goép ctia minh véi Hoi déng quan tri va Ban diéu hanh. Cong ty dam bao thuc hién day du quyén loi hop

phap cho co déng.
SO luong cac cudc hop Ban kiém soat

Ong V3 Anh Tuan

SO budi tham du: 4/4

Ba Ngo Hong Hanh Ong Hoang Vin Khiém

S bubi tham du: 4/4 SO budi tham du: 4/4

Ty 1€ tham du: 100% Ty 1€ tham du: 100% Ty 1€ tham du: 100%

Ty 1& biéu quyét: 100% Ty 1& biéu quyét: 100% Ty 1& biéu quyét: 100%

Nhiing thay d6i thanh vién Ban Kiém soat trong nim: Khong co.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI PONG QUAN TRI, BAN KIEM
SOAT VA BAN GIAM POC

Lwong, thwong, thu lao, cac khoan lgi ich

Ong Nguyén Hiru Loc Chu tich HbQT 180.428.630

P Ong Nguyén Minh Phuong Thanh vién HDQT 129.061.941

3 Ba Lam Nguyét Thanh Thanh vien HDQT 129.061.941

4 Ong Huynh Minh Trung Thanh vién HPQT, Giam ddc 129.061.941

Ong Trinh Cong Poan Thanh vién HPQT, Ph6 Giam ddc 129.061.941
-——

Ba Ngo Hong Hanh Trudng Ban kiém soat 659.562.534

2 Ong Hoang Vian Khiém Thanh vién Ban kiém soat 98.990.502

Ong V& Anh Tuén Thanh vién Ban kiém soat 98.990.502
-——

Ong Huynh Minh Trung Thanh vién HPQT kiém Giam doc 723.866.219

2 Ong Trinh Cong Poan Thanh vién HPQT kiém Pho Giam ddc 666.983.219

3 Ong Thai Minh Luc Phé Giam ddc 673.774.741

4 Ba Lé Thi Thanh Phuong Ké toan trudng 611.600.219

4.230'444.330

Giao dich co phi€u cua ngwoi ngi bo va nguoi lién quan véi nguoi ngi b

S6 c6 phiéu s& hiru dau ky S6 Co6 phi€u s hitu cudi ky , 9 »
- . Ly do tang, giam
Quan hé voi

(mua, ban, chuyén doi,

Nguoi thue hién giao dich A 1A
nguoi nd1 bd \
thuong...)

SO cO phicu

Ong Huynh Minh Trung

1 (Thanh vién HDQT, Giam 89.161 1,12% 39.561 0,50% Mua & ban
dbc)

Ghi chi: So liéu thoi diém 31/12/2025.
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CAC GIAO DICH, THU LAO
VA CAC KHOAN LOI ICH
CUA HOI PONG QUAN TRI,
BAN GIAM POC VA BAN
KIEM SOAT (Tiép theo)

Hop dong hodc giao dich véi ngudi ndi bo

Pon vi tinh: Pong

Tén t6 chuc/ca Moi quan hé lién

A ) a5 TZ . o h
nhan quan v&i cong ty Noi dung ong giao dic

Cong ty Co phan N )
X , , . Chia c6 tu
Cép thoat nuéc Cé dong 16n 1a co tue 15.919.548.200
Can Tho
Cong ty C6 Thu tién nudc ban qua

Cung cong ty me

ddng ho toén
CTW g g 419.611.500

phan Cép nudc
Thét Not

Panh gia viéc thuc hién cac quy dinh vé quan tri Cong ty

Cong ty thuc hién dung quy dinh phap luat vé cong bd thong tin

d6i voi Cong ty dai chang trén thi truong chimg khoan.

Cong ty da co su chuan bi tdt cho Pai hoi déng cd dong thuong nién
nim 2025; hop Hoi dong quan tri hang quy va bat thuong theo qui
dinh.
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BAO CAO TAI CHINH

Y kién kiém toan 1
Trang 48
9) Bao cao tai
chinh
duoc kiém toan
Béo cao thudong nién 3
. Trang 48
nam 2025
Trang 64

095 oV
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CONG TY CO PHAN CAP NUGC TRA NOC - O MON

BAN THUYET MINH BAO CAO TAI CHINH
Cha ndm taf chink két thic ngay 31 thing 12 nim 2023

Milu 50 B 09 - DN

Bom v tink: Béng Vidt Nam

V.7. No xiu 31/12/2025 01012025
Gid ghe  Gid trj cb thé thu hii Dii twgng ney Gid ghe  Gli trf c6 thd thu hdi Dii twomg ng
- Tong gid tri cic khodn phai thu, che
vay qui han thanh todn hodc chra quid
han nhung khé ¢é khi ning thu hoi 828.551.402 14.282.324 800.176.626 34,659,466
Khoan phai thu qué Khodn phéi thu qué
Cang ty XD Thudn Thinh 360.863.000 han trén 3 ndm 360,863,000 - han trén 3 nim
Céing ty C6 phéin Biu tr Xy dung Thai Khodn phii thu qué Khodn phéi thu qud
CQuang 73.169.601 han trén 3 ndm 73.169.601 - han trén 3 ndm
Cing ty Co phén Xy dymg Thuromg mai Khodn phai thu qué Khodn phii thu qua
An Xuin Thinh 56.533.167 han mén 3 nim 56.533.167 - han trén 3 ndm
Khodn phdi thu qué Khodn phdi thu qué
Cong ty TNHH Lé Gia Hung 43.116.000 hamn trén 3 ndm 43.116.000 - han trén 3 nim
Cong ty TNHH Dijch vy T vin Kinh Khoan phai thu qud Khodn phii thu qué
Doanh Vina 19,800,000 han trén 3 ndm 19.800.000 - han trén 3 niim
Cic khodn phai thu khéch hang tién nuréc Khoén phai thu qua Khoan phii thu qué
ton héa dom ndm 2021 + 2022 + 2023 + han tir 1 ndm dén han tir & thing dén
2024 ' 272.330.053 14.282,324 trén 3 ndm 246,694 858 34.659.466 trén 3 nim
Khodn phdi tha qui
Khic 2.739.581 - han trén 3 nim
Cac r.ﬁn;l'e';.r atinh ndy Id b phda o thanh cae Bae cgo tai chink. Tramg 33
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CONG TY CO PHAN CAP NUGC TRA NOC - 0 MON Miu 56 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHiNH
Cho ndm tdi chinh ket thic ngdy 31 thang 12 ndm 2025 Edam v tinh: ﬂ-:fng Vigt Nam
V.8, Tii sin cb dinh hivu hinh
: Nha cira, Miy mac Phurong tign Thiét bj dyng
Khsinmpe viit ki€n tric thiét bj viin tai, truyén diin cu qudn Iy Tong cjng
Nguyén gia
S0 dur ddu niim 59.954.186.371 31.923.926.890 173.484.351.147 613325572 265.975.789.989
Mua trong nam - 936.995.000 163.250.000 1.100.245.000
By tw Xdy dung co ban hinh thanh [.212.389.571) 1.110.868.000 15.392.493.516 17.715.751.086
Gidm khdc - - (04599, 141) (94.899.141)
o dEuéi nim 61.166.575.941 33.971.789.899 188.781.945,522 T76.575.572 184.696.886.934
Gid trj hao mon liy ké
S6 dur diu ndm 25.733.554.901 25.567.687.119 56.542.094.202 528.624.544 108.371.960.766
Khdu hao frong nam 2442 380 599 1.174.444.010 10.756.337 340 49.380.842 14.422 542,791
Gidm bhae - (24.379.589) (24.379.589)
S6 dir cudi nim 18.175.935.500 26,742.131.129 67.274.051,953 S78.005.386 122.770.123.968
(sidd trf con lai
S6 dur ddu nim 34.220.631.470 6.356,239.780 116.942.256.945 84.701.028 157.603.829.221
S dur cudi nim 32.990.640.441 7.229.658.770 121.507.893.569 198.570.186 161.926.762.966
— e — —
* Gid trj con lpi cia tai sin cb dinh hitu hinh d& ding d€ thé chép, chm cb dam bao cic khodn vay: 52.682,795.009 VND,
* Nguyén gid tdi sdn e0 dinh hirs hinh cudi ndm 43 khiu hao hét nhimg vin con sit dung: 28.249.326.635 VND.
* Nguyén gia tii sin co dinh hitu hinh cudi ndm ché thanh 1y Khéng cé.
Cde thaget arink neiy i b phin hop think cde Bdo cdo 18 chinh, Trang 34
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CONG TY CO PHAN CAP NUGC TRA NOC -0
BAN THUYET MINH BAO CAO TAI

MON
CHINH

Cho ndm 1di chink kér thic ngdy 31 théng 12 ndm 2025

Min 56 B 09 - DN

Bl vf tink: Bdng Vit Nam

V.16, Vin chii s# hiln

a. Biing dii chidu bién dfng cia Vin ehi s& hit

Cih phitn qu tir
Vi gép ciia chid Thing dur el i i Vin khic ciin  Qui din tephdt  Ngoda vin diu Led nhujin sau
Ahotn sy sthie  véncphin Phunhi 1 tyi chui i hin tridn texpcp o clirs phin Cing
thii diem hep phii
nhi
Sii dur tgi 01/01/2024 79.TR1. 500000 (82.478.663) ($90.000)  59.222.731477 4.416,945 848 18.588.667.107  161.926.376.769
Lei nhujin trong ndim = ITARL085.209  37.492.085200
Trich ldp qu¥ diin tr phét trién - . 5.576.600,132 5.576.600.132
Trich lip quf khen thdmg, phiic lgi 2023 - " (1.044.990.475)  (1.044,990.475)
T sin hinh thanh tir qui diu nr phat trién - : 3.380.672 261 (5.589.672.261) i
Chin 6 tie nim 2023 - - (11.967.076.500)  (11.967.076.500)
Téing nguda vin ddu nr xiy dyng co bin - 276.000.000 - 276.000.000
S dhr t3i 31/12/2024 79.781,500,000 (82.478.663) (990.000)  S4B12404.738 4403573719 176000000 3749085209  186.6§1.395.003
S6 dr tal 01/01/2025 74.781.500.000 (82.478.663) (990.000)  64.812.404.738 4.403.873.719 176000000 3749085209  186.682.395,003
Lai nhugn trong nim - - IT.396.193.00  37.396.193.004
Trich Kp qui diu e phdt trién 2024 £ 11.052.829.581 (11.052.829.581)
Trich lip qui khen thirimg, phitc b 2024 2 . (2.106.200.078)  (2,106.200.078)
Tai shn hink thanh tr quf dilu tu phit ridn 2 4,989,920, 38% (4.989,920.348)
Chia ed tirc ndm 2024 - ' - (24.333.055.550)  (24.333.055.550)
Cieim ngwén vin du nr xiy dymg oo bin . 3 {276.000.000) {276.000.000)
50 dur tal 3171212025 79. 781500000 {R2.4TR.663) (990.000) 60802325126  10.466.782,912 - 317396193094 197.363.332.469
N CETERS
dhe ol mminih iy Id B pivie g thebwh cxbe Bda g 46 clin, Trang 35
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CONG TY CO PHAN CAP NUGC TRA NOC - & MON Miiu 50 B 09 - DN
BAN THUYET MINH BAO CAO TAI CHINH
Cha nim tai chink két thic ngdy 31 thang 12 ném 2025 B vi tinh: Bing Vigr Nam
VIIL TAI SAN TAI CHINH VA NO PHAL TRA TAI CHINH
Béng dwdi diy trinh bay gid tri ghi 50 cia cic cong cy tii chinh dirge trinh by trong bio cdo tii chinh cia Clng ty.
Gid trf ghi s
31/12/2025 31/12/2024 31/12/2025 311272024
Gii tri Dy phong Gid trj Dy phing
Tii san téi chinh
Cic khodn diu tir ndm gitt dén ngay déo han F0.000.000.000 10.000.000.000 10,000.000.000  10.000.000.000
Phai thu khéch hang |.874.353.468 (794.469.078) 1.623.475.426 {T45.717.160) 1079 8R4, 390 B77.758.266
Phii thu khie | 46.000.457 - 140.121.394 146.000.457 140,121,394
Tién va cic khodn tromg dwong tién B.387.481.260 7.748.522.135 8.387 481.260 7.748.522.135
TONG CONG 20.407.835.185  (794.469.078) 19.512.118.955 {745.717.160) — 19.613.366.107 18.766.401,795
Nir phai tra tii chinh
Vay vi ng 12.910.718.1590 - 8.740.929. 820 12.910.718.190) §.740.929,820
Phai tré ngudn bén 3.069.590. 887 - 3.383.583.950 3.069.590.887 3.383.583.950
Chi phi phai tra 39.406,541 - 164.546.618 59.406.541 164.546.618
Phai trd khac 162.309.458 - 250.449.676 162.309 458 250,449 676
TONG CONG 16.202.025.076 - 12.539.510.064 - 16.202.025.076 12.539.510.064
= pe—— e T e —— — == ]

Cife thieyet mink ndy [3 b phin hop thank cde Bdo cdo i chink,
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CONG TY CO PHAN CAP NUOC TRA NOC - O MON

Can Tho, ngay 14 thing 4 ndm 2026
NGUOI PAI DIEN PHAP LUAT
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