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-'j. BAO CAO THUONG NIEN 2025 THONG DIEP CHU TICH HOI DONG QUAN TRI -'j.

THONG DIEP
CUA CHU TICH HOI PONG QUAN TRI

Kinh gtri: Quy vi co dong, Quy khach hang, déi tac va cac
bén hiru quan!

Thay mét Hoi dong quan tri Cong ty C8 phan Cang Dong
Nai (PDN), t6i xin guri t6i Quy vi loi chao tran trong va loi
cam on sau sac nhat vi sy tin tudng va déng hanh clung

ching t6i trong sudt thai gian qua.

Nam 2025 la mot ndm day hién dong véi thi truong
logistics toan cau. Chlng ta da d6i mat véi nhitng thach
thirc chua tirng c6 tir sy bat dinh cda thuong mai thé
gi6i, xung dot dia chinh tri va cang thang hang hai dén ép
lwc canh tranh gay gat tir cdc cang nudc sau va hé thong
bén thiy ndi dia trong khu vuc. Tuy nhién, véi tinh than
quyét tdm va su dong long cla tap thé, PDN khong chi
dirng virng ma con dat dugc nhirng két qua san xuat kinh

doanh an tugng.

Trong nam 2025, PDN d4 hoan thanh va vuot cac chi tiéu
ké hoach d@ ra. Tong doanh thu nam 2025 dat hon 1.615
ty dong, tang 18,51% so vdi nam 2024 va dat 115,42%

ké hoach. Lgi nhuan sau thué dat hon 436 ty dong, tdng

. Thay mat Hoi dong Quan tri, toi kinh chdc Quy vi Cé dong,
25,70% so v6i ndm 2024 va dat 121,25% k& hoach. y matHoi dong Quan tr Quyvi g

Quy Khach hang, Déi tac, cac Co quan chirc ndng va cac
Budc sang nam 2026 va nhiem ky 2026 - 2031, trong bén hitu quan nhiéu strc khoe, hanh phic va thanh cong!
b6i canh céc Hiép dinh thuong mai tu do nhu CPTPP va
EVFTA di vao thuc thi sau rong, PDN xdc dinh muc tiéu
chién lugc la xdy dung mat hé sinh théi logistics thong
minh va bén virng. VGi tam nhin dai han va su chuén bi
ky luGng vé ca nguon luc tai chinh 1an con nguoi, Cang
Pong Nai sé tiép tuc chinh phuc nhiing tdm cao mdi,

CANG 'D‘ONG NAI - KI E'N TAO mang lai gia tri gia tdng bén viing cho Quy c6 dong va

doéng gdp tich cuc vao su phat trién kinh t€ cta ving

GIA TRI BEN VUONG tong diém phia Nam

6 CONG TY CO PHAN CANG DONG NAI - PDN 7



-'j. BAO CAO THUONG NIEN 2025 TAM NHIN - SU MENH

TAM NHIN - SU MENH

©
[?QM NHm

Tré thanh mat trong nhiing don vi tién phong trong linh vuc
Khai thac container va Kho van logistics tai khu vuc
Mién Nam, Viét Nam.

GIA TR] COT LOI

| SU' MENH |

PDN tiép tuc hoat dong va phat trién bén vitng nham
“Thuc day dong chay kinh té&, tao ra gia tri gia ting cho dat nudc,
doanh nghiép va dai tac, nguoi déng hanh théng qua chuoi
dich vu, giai phap vugt troi”.




THONG TIN CHUNG

Thong tin khai quat

Nganh nghé va dia ban kinh doanh
Mo hinh quan tri, t6 chirc kinh doanh
va bo may quan ly

Dinh hudng phat trién

CAac ruifo




Y 4 BAO CAO THUONG NIEN 2025

THONG TIN KHAI QUAT

Cang Dong Nai (PDN) dugc xéc dinh 1a cang bién loai 1 thuéc nhoém céng bién sd 4, la nhom cang bién I6n va
quan trong nhat mién Nam - Viét Nam, chiém dén 43% t6ng lugng hang hoa thong qua hé théng cang bién
ca nudc.

Cang Dong Nai gom 2 khu vuc cang thuang mai qudc té: Cang Long Binh Tan va Cang Go Dau. Hé thong cang
cua Cong ty CP Cang Dong Nai dirng & vi tri top 8 cang Viét Nam dat hiéu suat khai thac container cao va ding
thir 13 vé téng san lwgng thong qua cang.

Hé thong song Thi Vai, séng Pong Nai cho phép hang héa duoc van chuyén dudng song tir cang bién nude

sdu cum cang Cai Mép, cum cang TP. HCM dén trung tdm trung chuyén la Cang Pong Nai (va nguac lai), tir d6

tiép tuc két ndi qua trinh xudt nhap khiu hang hdéa bang duang b cua cac ving noi dia khu vuc Pong Nam

B0 va cac tinh lan can.
Vi vi tri dia Iy thuan tién trong hé sinh théi phirc hgp giira céc cang bién nwde sau va cang nam sau trong noi
dia, Cang Dong Nai la mat xich quan trong trong chudi hoat dong tap két va trung chuyén hang hda; |a trung

tam két ndi viing va qudc té vé dich vu thwong mai, chudi cung rng logistics.
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CHUONG 1

Tén cong ty

Tén viét bang tiéng nudc ngoai

Tru s6 chinh

S0 dién thoai

S0 fax

Website

Giay chitng nhan dang ky doanh
nghiép so

Nguoi dai dién phap luat

Von diéu lé

Vén dau tu caa chu so hitu

Ma c6 phiéu

Logo

THONG TIN CHUNG

CONG TY CO PHAN CANG DONG NAI

DONG NAI PORT JOINT STOCK COMPANY

1B-D3, Khu ph6 Binh Duang, Phurong Long Hung, Tinh Dong Nai, Viét Nam
02513.832.225

02513.831.259

www.dongnai-port.com

3600334112 (Gidy chirng nhan DKKD lan ddu s6 4703000301 do S& Ké hoach va Dau tw
tinh Dong Nai cap ngay 04 thang 01 nam 2006, dang ky thay dai [an thir 10 vao ngay 31
thang 07 ndm 2025)

Ong Tran Thanh Hai - Chd tich Hoi dong quan tri

555.658.200.000 dong
555.658.200.000 dong

PDN

A

FPDN =y ™
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- N A S
i - Khéi cong Dy én 1997 4 ) ) . ,
- Thang 06/1995: UBND nghién cifu cai tao — - Thang 01/2006: Xay dung Cang
tinh Dong Nai quyét doan cong Iu‘c‘)ﬁg .y Cang Dong Nai Contalner-
dinh thanh lap DN Nha Vo Cang Gb Dau _ ang chinh thic chuyén 2008 5.000DWT tai
nudc tinh Dong Nai theo a0 dicu kién xdy 03/1997: Ky 2005 dsi thanh Cong Long Binh Tan
1994 Nghi dinh 388-HDBT 15 0000 T hop déng khoi 1998 ty CP Cing Dong , 7\ | v mua 2 ci
s ~ ngay 20/11/1991. ' ' cong 30m cau Nai theo gidy -Thang 10/2008: | | Liebherr d& tic
) ) . . - Bat d'au dam phén B1 phén doan ( A chin An d4x Khanh  thanh nohién  han
; : ; . X . ) g nhén dang . X gniep Y
C,Thangh,0:/1fh9’4. 1};280nh2th;[]h Ii,hAO har]g vGi tap doan Shell cau cang - Dam phén - Thang 05/2005: kj kinh doanh s§ cau A3, mo héa.
k?n?wc I(?@n U:: C,é {n;én a,\:ja- ien cua VN dé& nhan (ng 15.000DWT v6i nha déu tu Ky két hgp dong 4703000301 do S& rong, hoan chinh Lv—/
o o e ngBong wa v6n 1 triéu USD dau vamérong bé Cong ty phén véi Cong ty TPC | | s hoach & Day 2007 he thong cau
h‘g yUSD d“Y X - Khdi cong xay dung tr xay dung cau tai Cang Go bén Viét Nhat Vina vay von 1,5 Tu tinﬁ pong Nai cang Go Dau
E?mm;g()m . EC;::Y 1,2km dudng vao Cang cang va md& rong Dau khu B. JVF dé nhén trieu USD  xdy cdp lan dau, vén ( \ | Khu A cho tau
5'0090DWT ta?Céng Go Dau Khu A. bai tai Cang Go Dau ung von 15 dung cau cang dieu le ding ky - Théng 05/2007: 10.000DWT.
G.b —_— A - Nhan va trién khai Khu B. triéu EJSD dau B3 Tai Gb’ D‘z‘?lu 49 .000.000.000 Hoan thﬁanh l3en
1989 , cong téc boi thudng | - g — tw xéy dumg | | KhuB d&dontau | | dang A3 thude Cang
- Théng 10/1994: 2 A o cau cang 15.000DWT. Go Dau Khu A
T Cang Go Dau Khu B. | | _ Thang 05/2006: o .
e Ky két véi Cong ty \ J | 12.000DWT - Thang 12/2005: hang : v6i tng chiéu dai
06/19229 LD VT-Gas thué béi v tai Cng Go Sing Bony Nai 1 Hoan ;hanhb dua 110m, tigh nhan
: 2 1A e N vao str dung hén B3 - s
bong Nai Y4 dur}: Can %—/ ¢6 dong thanh lap Khu B v6i téng chiéu ' ’
quyét dinh Y ung bang. I Cong ty C6 phan dai 105m, ti&p nhan
thanh  lap : Cang Dong Nai. , tau c6 trong tai dén
Cang Bong 15.000DWT.
Nai. Y - J
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BAO CAQ THUONG NIEN 2025

THONG TIN KHAI QUAT
QUA TRINH HiNH THANH VA PHAT TRIEN

4 I
- Tiép tuc hoan thién
tha tuc coéng bo bén
2015 thu A3 (30.000DWT
201 3 e ~N giam tai) va bén tau
20 4 D UBND Ti h\ 201 4 bén 3.000DWT va 201 6 201 8 tai) dua vao khai thac
11 - Duge in 0\ : i te ki tir d3
. G . kho 5.000m? tai 7~ ™\ 4 ™\ chinh thic ké tir dau
-Thang 09/2014: i . . s o Ly . «
- N bong Naltgrj vmh‘la @ gA /ZOA Cang Long Binh - Pai héi dong c6 déng 201 7 - Doi Hai quan thu tuc nam.
Doanh nghiép hoan Khai cong xay . bau Hoi db in tri 4 chinh thirc hoat dong ; .
- Théng 10/2011: e duna cau ca Tan. au Hol dong quan tri NErm A A 2 T - Dau tv md rong bai
thanh t6t nhiém vu. ng cau cang S Ban kid (t nhié Ndm dau tién san lugng hiéu qua tai Cana Lon
Hoan thanh tuyén 2012 30.000DWT tai | | - Dua vao khai thac va Ban kiem soat nhiém . e 2u qua e g tong va hoan thanh viéc
LA thA, . C . . nganh hang tong hop inh T4
; o Hé théng kho CFS o T ky 3 - Giai doan 2016 - : o Binh Tan. mé rong thém 50m
dudng vao Cang duoe chinh thic Céang Go Dau. 9,3ha béi tai GO 2020 vugt mdc 5 triéu tan/ 10 Tong
Container Long - San lugng 4 T hoat dé Kho  nooai DAu. : nim; Tong doanh thu - Doanh nghiép dugc cau tau khu vuc Cang
Binh Tan. Container ra vao hoat dong. g0z , - Pau tu thiét bi cau s o binh chon vao bang xép Long Binh Tan.
dat 0 Khdi cong xay quan  duge || - Thang 09/2015: M ti trong 40T Vgt 00 ty dong. hang “Doanh nghiép vi i
, , a méc - . . C s acgregor tai trong L . . : 7
- Thang 10/2011: . , Khanh thanh va dua - L - A,
cé hg Cong t 100.000Teus dung cau cang cap phép hoat 20 hoat dong bé va c4c thiét bj kem theo Po' Hai th.lan ﬂj” tue Nguwi lao dong” do Téng
pried »ong 1y 01 n3 3.000DWT tai Lon aong. vao hoat dong ben i kh o D3 da dugc phé duyét chu Lién doan Lao dong to
CP Céng Dong Nai | [53!° am ‘ a1 Long tau 30.000DWT tai tai khu vyc Go Dau. S hoan tha 9
2010 g g dura va . N . G trwuong va hoan thanh hae xét duvé
. . avao khai |\ Binh Tan. ) , e e S chire xét duyét.
chinh thic dugc ha <~/ | \Cang GO DauKhu B) - Trién khai thi cong 7,0 céc thl tuc dat try s&
’ niém yét trén san thac. AV ha bi tai khu vuc Go lam viéc tai Cang Long - Dau tu bén tau 5.000
™hang| | chitng khon HOSE. | Dau. Binh Tan DWT ngi K1 - K2; bdi
02/2010: %—j b vio khai thic 2.5 ) o 3.000m2; trién khai cong
Khanh thanh Ce ' - BO GTVT chap thuan trinh muong thoat nude
hé  thdng hf’ ba':‘a' khu vuc Long chd truong cho phép chung.
Cau  cang \B'"h Tan. ) cau cang A3 & B3 tiép N
Container nhan tau coé tai trong AV
Long Binh \_ 30.000DWT.
Tan.
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THONG TIN CHUNG
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THONG TIN KHAI QUAT
QUA TRINH HiNH THANH VA PHAT TRIEN

2020

a2 )
- Gop von 404

ty doéng thanh
lap Cong ty CP

Sonadezi  Binh 2021

Thuan.

- Khao sét thiét
ké bén sa lan
5.000DWT va bén
B6 chuyén dung
ti€p nhan tau
xdng dau.

-Hoan thanh va dua
vao khai thac bén
30.000DWT (B5) tlr
thang 9/2021.

- Thanh lap Hai
quan ctra khau.

- Dau tu thém 071
cau Liebherr strc
nang 40 tan, tam \_ J
vGi 30m tai Cang \4

Long Binh Tan.

- Trién khai nao
vét ludng dé xay
dung bén B5 tai
Go Dau.

e I —

e

| I \_!

2022
4 N

- Bua vao khai thac
cducang 5.000DWT
tai Long Binh Tan
(Cau céng s6 3 mg
rong).

- Trién khai hoat
dong may  soi
container di dong
tai Long Binh Tan.

4 )

.

CHUONG 1

2023

- Tang von diéu lé
[én 370.439 triéu
dong.

- Dédng cai t0 chic
HOi nghi thudng
nién Hiép hoi Cang
bién  Viét Nam
(VPA).

- Thanh lap Chi cuc
Hai quan ctra khau
Cang Dong Nai.

\

2024

-

- Dugc binh chon la mot
trong 424 DNNY dat
chudn cong bd thong
tin trén thj trudng chirng
khoan.

- Co quan ban nganh
chap thuan phan ludng 2
chiéu dudi da cau bong
Nai tao thuén loi cho ddi
tdc va khach hang luu
thong ra vao Cang Dong
Nai.

- Cang dién t&r E-port
chinh thirc dua vao ap
dung.

- B6 Giao thong Vén tai
chdp thuan chl truong
chuyén do6i cong ning
khai thac cau cang
30.000DWT (b&n B6) tir
hang téng hop sang hang
Iong (xang dau) va dugc
Cuc Hang Hai Viét Nam
thoa thuan vi tri, quy mo
cau cang 30.000DWT
(bén B6) - Cang Go Dau

) A
THONG TIN CHUNG 4y

2025

-

| "~ NX‘H
% h'l'i ol |

\
- Tang von diéu lé lén
555.658 triéu dong.

- Hoan thanh xay dung va
dua vao st dung toa nha
van phong 6 tang tai khu vuc
Long Binh Tan.

- Hoan thanh va t6 chirc luu
thong 02 chiéu dudi gam
cau Dong Nai dé két ndi vao
Qudc 16 1 di vé phia TP. H6
Chi Minh cho cac phuaong
tién ra / vao Cang Dong Nai.

- Dat Giai thudng “Doanh
nghiép cd su tién bo vuot
trdi - hang muc bédo cdo
thuong nién” tai Cudc binh
chon DNNY nam 2025.

%
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THONG TIN KHAI QUAT
CAC DANH HIEU TIEU BIEU TRONG NAM 2025

______________________ - F — = = = = = e — e — — — -
Top 460 doanh nghiép niém y&t dat chudn cong b thong tin. Dy I3 nim th 5 lién tiép PDN 2 doanh nghiép niém | | Top 10 Doanh nghiép tao gid trj hang dau Viét Nam 2025 - Nhém Khai théc Cang.
yét dat chuén cong bd thong tin, dap (rng duoc tat ca cac tiéu chi khao sat vé cong bd thong tin trén thi trudng | | Ngay 29/4/2025, Cha tich UBND tinh ky Quyét dinh s6 1408/QD-UBND: Tang Danh hiéu Tap thé Lao dong xuat sac
chirng khodn dugc thuc hién bai Chuong trinh IR Awards véi pham vi khao sét va tiéu chi khat khe. | | cho Cong ty CP Cang Dong Nai va 04 don vi Tang Bang khen cho Cong ty CP Cang Dong Nai va 02 don vi.
Giai thudng “Doanh nghiép c6 su tién bd vuat trdi - hang muc bdo cdo thuong nién” tai Cudc binh chon Doanh | | Ngay 16/6/2025, Cht tich UBND tinh ky Quyét dinh s6 2002/QD-UBND ting Co thi dua déi vdi Cong ty CP Céng
nghiép niém yét nam 2025. bong Nai.
I I
I I Bang 2: Top 10 Doanh nghiép tao gi tri hing dd ViEt Nam 2025 -~ Ngimh Logistics
| | - Nhdm Khal thic cing
I I *
TOP 10 VIETNAM
| | VALUE CREATORS (ALZAT
| | NGANH LOBISTICS
- - E- == | wwowmiccke - -
NG TY TNHIH MTY TG CONG TY TN CANG S GO @
TNG CONG TY CANG HANG KHONG VIET NAM - CTCP ACV ==50-
GAHG TY CO PHAN CANG HA PHONG R
CONG TY CO PHAN DICH VU BIEN TAK CAng L Bs Ll
CONG TY CO PHAN CARG DA RANG ﬁ
e ey
MG TY CO PHAN CAKG SAI GOK E

BONG TV C PHAK CANG CAI MEP GEMADEPT-TERMINAL LINK i

cOnG TV c0 PHAN CARG NAM Diun Vi mﬂ
. A
ciwe T o PHAN CARE BONG NAI AFPDN
CONE TV 0 PHAN DAY TU VA PHAT TRIEN CANG DINK VD é’
BAO Thi CHINH - DU TU T ———cH
;EIH'!MII-S PO ] Nk ol

20 CONG TY CO PHAN CANG DONG NAI - PDN 21
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NGANH NGHE VA PIA BAN KINH DOANH THONG TIN VE MO HINH QUAN TRI, TO CHU'C KINH DOANH VA

. . BO MAY QUAN LY
NGANH NGHE KINH DOANH
MO HiNH QUAN TRI

)Dichvukhobéi r— - - - - - - - - - — — — — — /7

|  Congty C6 phan Cang Dong Nai dugc t8 chirc va hoat dong theo Luat Doanh Nghiép hién hanhva |
) Dich vu ICD, x€p dd, kiém dém, déng rit, luu tri, giao nhan hang héa | Diéu |é t6 chirc va hoat dong clia Cong ty stra d6i ngay 15/07/2025. |
> Dich vu giao nhan door to door ndi dia L
> Dich vu logistics va khai thué hai quan

STT HO VA TEN CHUC VU
) Dich vu van tai hang hda thuy bg, van tai da phuong thic
) Dich vu stra chita khac HOI PONG QUAN TRI
1 Ong Tran Thanh Hai Chd tich Hoi dong Quan tri

N 2 Ong Nguyén Ngoc Tuén Thanh vién Hoi dong Quan tri
DIA BAN KINH DOANH

3 Ong Huynh Ngoc Tuén Thanh vién H6i dong Quan tri
PDN dang cung céap céc dich vu cho khach hang chi yéu tai khu vuc Dong Nai, TPHCM (Bao gém TPHCM, Ba Ria - Ving Tauva Binh 777777777 T
A e A e . 4 Ong Dang Doan Kién Thanh vién Hoi dong Quan tri
Duong cii), Ldm Déng (Bao gom Lam Doéng va Binh Thuaned). T
5 Ong Nguyén Tién Hung Thanh vién Hoi dong Quan tri doc lap

1 Ba Nguyén Thj Thu Trang Trudng Ban Kiém sodt
2 Ba Hoang Thi Thu Thay Thanh vién Ban Kiém soat
3 Ong Nguyén Mai Khanh Trinh Thanh vién Ban Kiém soat

1 Ong Nguyén Ngoc Tuan Téng Giam déc
""" 2 OngHumhNgeoTun  PheTengGismdse
""" 3 OngNgwénVanBan  PheTongGiémdse
""" 4+ OngboMmhTum  PhoTogGimdse

22 CONG TY CO PHAN CANG DONG NAI - PDN 23
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THONG TIN VE MO HINH QUAN TRI, TG CHUC KINH DOANH

VA BO MAY QUAN LY
CO CAU BO MAY QUAN LY

PDN c6 co cdu td chirc tinh dén ngay 31/12/2025 nhu sau:

) A
CHUONG 1 THONG TIN CHUNG 4y

CONG TY CON, CONG TY LIEN KET

Tinh t6i thoi diém 31/12/2025, Cong ty CP Cang Long Thanh va Cong ty CP Dich vu Cang Dong Nai la céc Cong ty lién két hoat dong

trong linh vuc xép da, vén tai, kinh doanh xang dau.

, Linh vuc X Ty lé s6 hitu cta
STT Tén Cong t Diach i VDL thw :
enLongly fa i SXKD chinh yegop Cong ty
PAI HOI PONG CO PONG chat thic dich vu.
R ) e s o ai thac dich vy, ha
Cong ty CP Cang Long KCN Go Dau, Xa Phudc Thai, . I , IA Vl\'J .
1 . s . tang cang biénvaxép  4.670.320.000 30%
= p Thanh Tinh Dong Nai o ,
BAN KIEM SOAT dd hang hoa
HOI DPONG QUAN TRI it doan dich
inh doanh dich vu
Cong ty CP Dich vu Cang Phuong Long Hung, Tinh e e e
R 2 ong ty L Hieh vl Lang rhuong tong HUng, TN 45, xang dau, van - 13.500.000.000 45%
BAN KIEM TOAN NOI BO Pong Nai DPéng Nai i
TONG GIAM POC
[PHO TONG GIAM D()'Cj [pHo TONG GIAM Dficj [PH(’) TONG GIAM D()'Cj
| I I
CANG GO DAU PHONG HANH PHONG TAI CHINH BAN KIEM SOAT [l PHONG TG CHUC PHONG PHONG DU’ AN PHONG KY THUAT PHONG KHO VAN
CHINH TONG Hop = KE TOAN NOI BO NHAN Sy KINH DOANH CONG NGHE CONG TRINH LOGISTICS LONGBINHTAN =
| | BanHanh chinh Ban Hanh chinh | | Ban Kinh doanh Ban Khai thac Ban Hanh chinh [__|
Bdo vé Cong nghé Téng hop B Kho hang Bdo vé
Thoéng tin
Ban Tai vu Ban K& hoach Ban Marketing Ban Ké toan
Ban An ninh Tong hop B Thuong tu
An toan
Lao dong
Ban Khai thac Ban Kinh doanh Ban Khai thac
biéu do || Hang Container biéu do
| | Ban Logistics
| | BanNghiép vu
Téng hop
24 CONG TY CO PHAN CANG DONG NAI - PDN 25
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DPINH HUGNG PHAT TRIEN
CAC MUC TIEU CHU YEU CUA CONG TY

MG rong co s¢ ha tang va phat trién hé thdng céng, bén cang - kho bai - dich vu logistics, phu hgp véi

quy hoach téng thé cang bién ctia vung Dong Nam B4.

Cung cdp dich vu chudi cung rng logistics da dang, dap &ng nhu cau ngay cang cao cta khach hang.

Trién khai cong tac chuyén ddi s6, ap dung cong nghé thong tin vao dich vu cung cap cho khéch hang
nhdm nang cao chat lugng dich vu, ddp (rng nhu cau t6t nhat cda khach hang.

Tan dung ngudn thong tin cua thi truong, chinh sach caa khu quan Iy duong bo va chinh sach thu phi ha
tang cang bién cua chi cuc Hai quan ctra khdu Cang Dong Nai dé khai thac khach hang mdi, khai thac

container hang tir hang tau.

~

J

Tan dung triét dé dién tich kho chira hang, céc dich vu cude noi dia, tuyén van tai duang dai hang noi dia,
van tai bo hang héa xuat nhap khau, thuyét phuc khach hang cii st dung thém dich vu khéc.

Tién hanh cung c¢6 ngi lyc thong qua viéc trién khai md réng cau cang, dau tu thém trang thiét bi tac
nghiép hién dai, nang cap hé thong kho bai dé gia tang san lugng hang héa luu trlt, giam tinh trang tac

nghén hang hda nham dép (rng su hai long cta khach hang.

eeeo

Nang cao cong tac quan Iy, quan tri tai don vi, dac biét tang cwdng nang cao chat lugng cong tac quan
Iy an toan, quan Iy ky thuat. Thue hanh tiét kiém, quan Iy va kiém sodt chét ché chi phi nhién liéu, chi phi
quan ly ki thuét trong céc hoat dong san xuat kinh doanh. Duy tri dwgc mai quan hé véi céc chi hang I6n

dap (rng yéu cau khai thac trén thi truong quéc té.

Hoan thanh ké hoach hoat dong san xuat kinh doanh nam 2026 dugc Dai hdi dong c6 dong phé duyét.

~

) A
CHUONG 1 THONG TIN CHUNG 4y

CHIEN LUQC PHAT TRIEN TRUNG VA DAI HAN

Quan diém phat trién )

Phat trién Cang Dong Nai mot cach déng bo, ¢d trong tam, theo hudng chuyén nghiép hda. Ludn dat uy tin cong ty lén hang dau, 1ay
hiéu qua kinh doanh lam muc tiéu chli dao song song Iy con nguoi lam gdc, 18y chat lugng nguon nhan luc véi ndng luc quan ly cao

lam gia tri bén viing canh tranh lau dai.

PDN tap trung vao linh vurc thwong mai dién ti, chudi cung (rng va phat trién thém dich vu mdi, dong thai tich cuc phét huy sirc manh
hop téc tir khach hang, doi tac hoat dong cuing nganh nghé mang dén cho khach hang céc giai phép logistics toan dién trén pham vi

ca nudc.

Dam bao muc tiéu lgi nhuan di cung vdi phét trién bén virng cia Cong ty, dam bao loi ich kinh t&€ cda c6 dong va cac bén lién quan, vira

chu trong dai s6ng nguoi lao dong, dong thai bao vé moi truang, cong hién cho xa hai.

Pinh huéng phat trién )

Cong ty C6 phan Cang Pong Nai thuc hién chién lwge phat trién thong qua viéc hoan thién va dua vao khai thac céc cong trinh ha tang
trong diém, hoan thanh ké hoach md rong dién tich kho bai va d4u tu co sd ha tang nhdm tan dung t6i da vi tri cia minh tai khu vuc

Dong Nai.

V6i nhitng nhén dinh dénh gia vé tinh hinh thi trudng trong va ngoai nudc, bai canh kinh té, diém manh, loi thé, co hoi va théch thic...
Hoi dong quan tri va Ban Tdng Giam doc da dua ra nhiing dinh hudng chinh:
Chién lrgc cua PDN nhan manh dén céc yéu t6 quan trong la “tdng trudng hiéu qua” véi nhu cu tiép tuc dau tw md rong co sa
ha tang d€ dat mdrc tang trudng, doi mai vé ca cong nghé va quan tri doanh nghiép, hudng téi su phat trién bén virng.
Muc tiéu dén nam 2030: Phét trién hé théng cang can c6 kha néng ti€p nhan san lwong thong qua khoang tir 25% dén 30% nhu
) cau hang hda van tai container xudt nhap khiu theo cac hanh lang vén tai. Hinh thanh cac cang can, cum cang can véi cong

suat khoang tir 6,8 triéu TEU/ndm dén 9,5 triéu Teu/nam.

CONG TY CO PHAN CANG DONG NAI - PDN 27
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DINH HUGNG PHAT TRIEN
CAC MUC TIEU PHAT TRIEN BEN VUNG

6 F A
THONG TIN CHUNG Mgy

V6i Cang Dong Nai, phét trién bén virng khong chi dugc dinh nghia su ting trudng vé lgi nhuan
ma con la bén vitng céc gid tri ma Cang Pong Nai cong hién cho méi trudng, xd hoi va cong

dong. Véi déc thu nganh nghé tac dong dén moi trwdng trong hoat dong san xuat kinh doanh,

Cang Dong Nai luén nd luc giam thi€u anh hudng, dam bao thuc hién ding céc quy dinh cua

28

Net Zero

Luat Bao vé moi truang, quy dinh ctia Nha nude Viét Nam va Quaoc té.

Doi véi nguoi lao dong

Muc tiéu phat trién bén virng clia PDN dugc trién khai theo hinh thic quan tri tap trung theo chiéu doc, phan dinh r rang
quyén va nghfa vy, trach nhiém & tirng cap bac, dam bao hoat déng diéu hanh, quan Iy chat ché, théng sudt, chii dong va phét
huy hiéu qua tot nhat. Cong ty luén nd luc dam bao thu nhap tot nhat cho nguai lao dong cling véi phic lgi xa hoi kém theo,

dam bao ché do lam viéc cho nguoi lao dong.

Dai vai xa hoi
Cong ty C6 phan Cang Dong Nai luon y thirc rd vai tro va trach nhiém cla doanh nghiép vdi cdng dong. Cong ty gan lién hiéu
qua hoat dong san xuat kinh doanh véi nhirng gid tri bén virng mang dén cho cdng dong, xa hoi. Theo d6, Cong ty déng gdp
vi su phat trién bén virng cda xa hoi thong qua viéc xdc dinh cac muc tiéu chinh, khuyén khich sy tham gia tich cuc cda Can
b - Cong nhan vién. Véi y thirc trach nhiém va tam niém chung tay xay dung cong dong, lan tda yéu thuwong va nhiing gia tri
nhén vén trong cudc séng, Cong ty ludn chd trong trach nhiém xa hoi cda doanh nghiép thong qua céc chinh sach, chuang
trinh va hanh dong thiét thuc: H6 trg ngudi dan ¢ hoan canh kho khan, sinh vién nghéo hiéu hoc, tré em md cdi v.v...; Chung
tay khac phuc hau qua do thién tai gay ra; N6 luc dong g6p ngudn luc cho an sinh xa hoi qua cac hoat dong thién nguyén,

hoat dong tham hoi gia dinh kho khan, tré thanh nhitng doi chan khong biét mét moi trong hanh trinh vi cong dong.

Dai voi Co quan quan ly Nha nudc

Cong ty tuén thi cac quy dinh phap luat trong céc linh vurc an toan, bao vé méi trudng va cac quy dinh déc thu cia nganh
cang bién; Thudng xuyén cép nhét cac védn ban phap luat dé thay déi cho phl hgp véi nhitng quy dinh mdi, dam bao su tuan

tha, dac biét trong linh vuc san xuat kinh doanh cta Cong ty, va tuan thli cdc nghia vu tai chinh, nghia vu thué.

Vai tro va Trach nhiém cua Hoi dong Quan tri

Hoi dong quan tri dong vai tro dinh hudng, hoach dinh chién lugc phét trién bén virng, phan cong, gidm sét bd mdy diéu hanh
tuén tha chién lugc dé ra va dam bao trach nhiém dé trinh 1én Dai hdi dong c6 dong doi véi céc noi dung thudc tham quyén

quyét dinh cla Dai hoi dong c6 dong.

Vai tro va Trach nhiém cua Ban kiém soat

Ban Kiém sodt c6 trach nhiém giam sét, kiém soat hoat dong, viéc tuén thu cac quy dinh phap luét, Diéu |é Cong ty, viéc trién
khai cac Nghi quyét ctia Dai hoi dong cd dong, kiém soat ndi bo va chiu trach nhiém trude Dai hoi dong ¢6 dong dai véi cac

nhiém vu, quyén han dugc Pai hoi déng ¢6 dong giao phd.

Vai tro va Trach nhiém cta Ban Tong giam doc

Ban Téng Giam ddc chiu trach nhiém diéu hanh, trién khai hiéu qua céc chién lugc phat trién bén virng da dugc Hoi dong

quan tri vach ra; hién thuc hda cac ké hoach cta Hoi dong quan tri trong pham vi thdm quyén va nghia vu dugc giao phd.

Vai tro va Trach nhiém cua cac Phong Ban chiic nang

Céc Phong ban chic ndng chiu trach nhiém trién khai cdc muc tiéu, nhiém vu cu thé trong ké hoach phat trién bén viing dugc
Ho6i dong quan tri & Ban Tong Giam ddc giao pho va chiu trach nhiém trude Hoi dong quan tri & Ban Téng Gidm doc vé két

qua trién khai céc muc tiéu, nhiém vu dugc phan cong.

CONG TY CO PHAN CANG DONG NAI - PDN
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RUI RO KINH TE

Kinh t€ Viét Nam nam 2025 tiép tuc la diém séang, su
phuc hoi cta san xuat, xudt khau va dong von FDI 6n
dinh, dau tu cong vdi vai tro dan dat la dong luc chinh
thlc déy tang trudng. Theo s liéu ctia Téng cuc Thong
ké, tinh chung ca nam 2025, t6ng kim ngach xuat, nhap
khau hang hda dat 930,05 ty USD, tang 18,2% so vGi nam
trudc, trong d6 xuat khau tang 17,0%; nhap khau téng

19,4% so véi nam trudce.

DU Viét Nam dang duy tri da tdng trudng t6t, nhung do
ma kinh té& I6n khién nganh céng bién dé bj tn thuong

trude su sut giam nhu cau tiéu dung tai céc thi truong

RUI RO LAI SUAT

Nam 2025, brc tranh tai chinh toan cau chirng kién su
chuyén dich rd nét khi Cuc Du trit Lién bang My (Fed)
thuc hién 19 trinh cat giam |&i suét vé mic quanh 3,5% -
3,75%. Su ndi long nay d tao du dia cho Ngan hang Nha
nudce Viét Nam (NHNN) trong viéc duy tri chinh sach tién
té ho trg tang trudng. Lai sudt cho vay thap gitp doanh
nghiép giam ap luc tai chinh, ddc biét khi nhu cau dau tu
ha tang, md réng bai va mua sam trang thiét bi hién dai

la can thiét dé phat trién.

[6n nhu M§, EU va Trung Quéc. Céc rdi ro vé lam phat
toan cau va chinh sach tién té that chat c6 thé [am cham

lai tdc d6 tang trwang hang hoa thdng qua cang.

La mot doanh nghiép hoat dong trong linh vuc logistics,
Cong ty CP Cang Dong Nai ludn cap nhét va theo sét
dién bién kinh t€ vi mo dé c6 thé dé ra cac chi truong va
hudng di phi hop, gidp Cong ty dé dang thich (ng va doi
phd nhitng thach thirc. Tir d6, han ché t6i da su tac dong

tiéu cuc dén két qua hoat dong kinh doanh cta Cong ty.

Tuy nhién, thuc té€ diéu hanh tai Viét Nam cho thay lai
suat khong thé giam sau nhu ky vong do ap luc “kép” tir
lam phét va muc tiéu 6n dinh ty gid. Nam duoc tinh hinh
dé, ban lanh dao ludn ludn theo doi sat sao va lién tuc
danh gid vé mirc do anh hudng cda céc chinh séch tién
té cling nhu chinh séch cho vay ctia cac Ngén hang, dé
dua ra nhitng quyét dinh vé tai chinh mgt cach hogp Iy va

hiéu qua nhat.

RUI RO PHAP LUAT

Cong ty CP Cang Dong Nai la cong ty dai ching va hién
dang duoc niém yét tai S& Giao dich Chitng khodn Thanh
pho H6 Chi Minh nén hoat dong san xuét kinh doanh
clia Cong ty can phai dam bao tuén tha theo Luat Doanh
nghiép, Luat Chirng khodn, Luat Lao dong,... cling nhu
cdc van ban luat, thong tu va nghi dinh lién quan khéc.
Hé thong phap Iy Viét Nam dang trong qud trinh hoan
thién, do d6 cédc van ban phap ly thuang xuyén dugc cap

nhat va chinh stra.

CONG TY CO PHAN CANG DONG NAI - PDN

THONG TIN CHUNG

Nam 2025, nhiéu quy dinh lién quan dén hoat dong cua
PDN dugc ban hanh nhu: Nghi dinh 34/2025/ND-CP stra
ddi, bé sung mot s6 diéu clia cac nghi dinh trong linh
vuc hang hai, Quyét dinh 140/QD-TTg phé duyét quy
hoach chi tiét nhdm cang bién, bén cang, cau cang, bén
phao, vliing nudc thoi ky 2021 - 2030, tdm nhin dén nam
2050.

Cong ty ludn cap nhat, theo doi sat sao céc chinh sach
cling nhu cac vén ban phap luat hién hanh. Tir d6, dam
bao céc hoat dong kinh doanh clia Cong ty ding quy
dinh, phong ngtra cdc rui ro phap Iy trong qud trinh van
hanh.
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RUI RO CANH TRANH

Su sap nhap dia gigi hanh chinh (TRHCM, Binh Duong,
Ba Ria - Viing Tau) cung viéc hoan thién hé thong dudng
Vanh dai d4 lam thay doi ban d6 logistics khu vue. Céc
tuyén dudng nay cho phép hang hda tlir khu cong nghiép
két ni thang t6i cum cang nudc sau Cai Mép - Thi Vai,
lam giam di loi thé dia Iy gan ngudn hang vén c6 cua
PDN. Cac cang tai khu vuc Phd M§, M§ Xuan va Nhon
Trach hién dang roi vao tinh trang du thira cong suat,
dan dén cudc dua gay gat vé gia dich vu dé |ap day cong

suat bén.

Bén canh d6, cac bén thuy ndi dia dugc ddu tu bai ban
dang gia nhap cudc dua bdng nhirng chinh sach ho trg
linh hoat, tao nén mdt moéi trudng canh tranh da dién,
khong chi vé ha tang ma con vé gid va chat luong dich

vu khach hang.

RUI RO GIA NGUYEN VAT LIEU

Nam 2025, thi trwdng nang lugng toan cau tiép tuc chiu
ap luc tr cac xung dot dia chinh tri kéo dai tai Trung
Pong va Dong Au, cling véi chinh sach diéu tiét san
lrgng linh hoat ctia khoi OPEC+. Nhitng yéu t6 nay khién
gia dau tho thé gidi duy tri & mdc cao va khé du béo.
Tai thj truong trong nudc, tinh dén hét nam 2025, gia
xdng dau da trai qua hon 50 ky diéu chinh theo co ché
thi truong. Dang chi y, mac du cé nhitng giai doan giam
séu nho su phuc hoi ctia ngudn cung ngoai OPEC, nhung
céc dot ting gid dot bién do dirt gdy chudi cung (rng van
tai bién da tao ra rui ro chi phi rat I16n cho céc doanh

nghiép logistics.

Nhén thirc dugc tinh than d6, Cang Dong Nai ludn khong
nglrng tim kiém céc co hdi ddu tu va phat trién ha tang
dé tang cudng chat lwgng dich vu cda kho béi. Trong do,
Cong ty c6 gang dam bao vé mat thoi gian giao nhan
hang, cai thién chat lugng kho bai, phwrong tién van tai
va hé thdng cong nghé thong tin. Hon nira, Cong ty con
nd luc nang cao nidng luc chuyén mon cua doi ngii can
b céng nhan vién. Ngoai ra, viéc duy tri quan hé vai
khach hang hién hiru va md réng thi truong thong qua
hop tac véi cac doi tac tiém nang tai nude va cac nudc
lan cén trong khu vuc Pdng Nam A ciing dugc chi trong
thuc hién. Cong ty ludn tap trung mad réng cac tuyén van

chuyén lién khu vurc dé phuc vu nhu cau cua khach hang.

La doanh nghiép hoat dong trong linh vuc logistics,
bién dong gid xdng, dau ciling nhu céc khoan phi cé lién
quan sé gay anh hudng truc tiép t6i két qua hoat dong
kinh doanh van tai ctia Cong ty. Do d6, d& giam céc rui
ro anh hudng tir bién dong gia nhién liéu, Cong ty ludn
chl dong nam bat tinh hinh nham kip thoi dua ra nhiing
giai phap phu hgp trong moi tinh hung. Ngoai ra Cong
ty con theo doi, cap nhat dinh murc tiéu hao nhiéu liéu
cling nhu thuong xuyén tién hanh kiém tra kj thuat, bao
dudng doi xe, trién khai cac chuong trinh gidp tiét kiém
nhién liéu,.. dam béo lgi nhuan cGia Cong ty khong bi

anh hudng.

RUI RO KHAC

Ngoai cdc rdi ro kinh t&, Cong ty lun chli déng du phong
trude cac su kién bat kha khang nhu thién tai, hoa hoan
hay dich bénh. DU khé du bao, cac hién cd nay cé kha
nang gdy thiét hai nghiém trong vé nguoi va tai san,
dong thoi lam gidn doan hoat dong khai thac cang.

DE giam thiéu tac dong, Cong ty thuc hién dong bo cac
giai phap: Duy tri bao hiém day dua cho tai san va nguoi

lao dong d& chuyén giao ri ro tai chinh; X4y dung san

CONG TY CO PHAN CANG DONG NAI - PDN

THONG TIN CHUNG

kich ban (rng phd va quy trinh xt Iy khan cép cho cac
tinh hudng xau nhat; Dinh ky huan luyén kj nang phong
chdy chira chdy va an toan lao dong cho nhan vién.
Nhitng nd luc nay nhdm dam bao kha nang phan tng
nhanh, bao vé nguon luc va duy tri sy van hanh 6n dinh

ctia doanh nghiép trudc moi bién c6 bat nga.
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-'j. BAO CAO THUONG NIEN 2025 CHUONG 2 TINH HINH HOAT DONG TRONG NAM -'j.

TiNH HINH HOAT DONG SAN XUAT KINH DOANH
KET QUA HOAT DONG SAN XUAT KINH DOANH TRONG NAM 2025 =TRSOOSR B o

+  Ludng vao cang chua dong b véi quy hoach cau cang, phu thudc vao thay triéu

Ké hoach

ia % Ty I& hos % Ty I8 : ay Iang phi thdi gian va téng chi phi cho chd tau.
Cc chi tiéu PVT 2025 (DHDCD Th;r; zfgen T:'hfn:"a" CI:: Ieks‘o ol | ey Teng pene Jemp
giao) 9Ky /5 «  Dién tich kho bi qua tai, khong dap (rng dugc nhu cau luu trir ngan han, gy khé
-C 7. P khan cho viéc khai thac khach hang mdi va dich vu gia tang.
1 Téng doanh thu Triéu don 1.400.000 1.615.889 115,42% 118,51% < % , .
g ’ g \4}33 § Ap luc gilt chan khéach hang cii va thuyét phuc khach hang mdi tang cao trudc cac
"""" : chién dich “chao moi” tir d6i thu trong khu vuc.
2 Loinhuan sau thué Triéu dong 360.000 436.494 121,25% 125,70% :

NOp ngan sach )
3 L Triéu dong 152.000 177.097 116,51% 119,12%
(S0 phai nop)

THUAN LOI

[ = R LR R PR R PR E ..................................................................................................................................... {m |

N

Ty sudt LNST/ Vén CSH % 40,37% 48,54% 120,24% 105,04%

5 Dautu XDCB Triéu dong 92.302 65.806 71,30% 342,08% o L s e, ,
+  Chinh sach thu phi ha tang cang bién tai TPHCM tao Igi thé vé chi phi I6n, thic

Mtrc tra 6 tic du kién ddy khach hang lra chon tuyén sa lan tir Cang Dong Nai di Cai Mép va cac cang
6 % 33% 40% 121,21% 133,33%

(VDL: 555.658 Trd) lan can.

Viéc phan lubng 2 chiéu dudi da cau Dong Nai gitp t6i wu ludng luu thong, gidm un

Tinh hinh thuong mai néi chung va xuat nhap khau ndi riéng trén toan cau va Viét Nam phuc hdi ré rét ndm 2025 d4 tac dong tich cuc téc va rit ngan thai gian van chuyén bé cho khéch hang ra vao cang.

dén hoat dong khai thac cang bién. Hudng loi tir tinh hinh chung, PDN da c6 két qua hoat dong kinh doanh twong dai tot. Tuy nhién, - Ung dung giai phap cang dién tir tir 6/2024 gitp hién dai héa quy trinh.

trong ndm, Cang Dong Nai da d6i mat véi nhitng khd khan va thuan lgi nhu sau: ; L A, o
*  Thuaong hiéu PDN da khang dinh dugc uy tin va sy tin tuong trén thi truong logistics

khu vuc phia Nam.

+  Chl dong dau tu bén bai va trang thiét bi chuyén dung cho hang container, san

% sang dap (ng su gia tang san lugng dot bién.
+  Thién tai, béo Ii dién bién phic tap lam gian doan chudi cung tng logistics va “

+  Su két hgp gira ha tang hién dai va tha tuc don gian (E-port) gilip nang cao mic
/// dinh tré hoat dong xep dd tai cang. : do hai long va ndng luc quan ly dong tién cta doanh nghiép.
/ «  Thué suét tlr My tdng cao lam giam lgi thé canh tranh cua hang hoa Viét Nam, gay
\/// Xd0 tron co cau nguon hang va nguyén liéu nhap khiu. @
= « Sy hinh thanh céc siéu do thi (TPHCM, Binh Duong, BR-VT) va hé thong dudng
— : Vanh dai gitip két ndi thang KCN t6i cang nudc sau (Céi Mép), 1am giam lgi thé dia DF oo eeeee ettt e e e e ——————————————————— e e eaeaaeetaaaaaaaaaaaaa e aa e a
Iy vGn c6 cua cac cang ndi dia. )
Dudi su no luc cua toan thé CB-CNV cling su diéu hanh séng suét cta Ban l4nh dao, su quan tam, chi dao sét sao cla lanh dao Téng

Xu hudng di doi ICD Thu Dirc vira 1a co hdi don dong khach méi, vira 1a thach R s . A . . L o . . .
v ng di dot cum u Bre vira fa cohot don dong Kkhach mal, vira fa thac Cong ty Co phan Phat trién Khu cong nghiép (Cong ty me), cling vdi su hgp tac va Ging ho cia cac don vi ban trong cling nganh, hoat

thirc néu khéch hang chuyé ic vi tri canh tranh hon. . o . s . . R , e Lrea i
¢ eU Khach hang chuyen sang cac vi i canh franh hon dong san xuat kinh doanh nam 2025 cua Cang Dong Nai dat dugc nhitng thanh tyu tich cuc, vugt mdc chi tiéu ké hoach dugc PHDCD
Céc cang khu vuc Phi My, My Xuan, Nhon Trach ¢ cong suét du thira, thiét bi giao.

hién dai va quan ly chuyén nghiép tao strc ép lon. s . . L. R . L .
I€N dai va quan ly chtyen hghiep tao st ep lon Cu thé, Tong doanh thu nam 2025 dat hon 1.615 ty déng, tang 18,51% so vdi nam 2024 va dat 115,42% ké hoach. Lgi nhuan sau thué

*  Céc beén thay néi dia dugc dau tv bai ban dang gia nhap cudc dua, tao sv canh dat hon 436 ty dong, ting 25,70% so v6i ndm 2024 va dat 121,25% ké hoach.
tranh gay gat vé gid va chinh sach ho trg dé 16i kéo khéach hang.
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TiNH HINH HOAT DONG SAN XUAT KINH DOANH

CO CAU DOANH THU
) Hoat dong Khai thac hang tong hop

DVT: Triéu dong

A « . Nam 2025/ Ty trong Ty trong
AU LT Ak A Nam 2024 nam 2024 nam 2025 *  Cudc chién thuong mai leo thang va céng thang hang hai
D6i vdi hoat dong khai thac hang khién cac hang tau phai co cau lai s& hitu va hoan ddi. Viéc
1 424.797 514.934 21,22% 31,16% 31,87% T
tong hap thay d6i 10 trinh dé né tranh céc loai phi cang mdéi cua My
Doi vai hoat dong Khai thac (hiéu lyc tir thang 10/2025) gay xdo tron dong chay thuong
2 . 912.518 1.060.763 16,25% 66,93% 65,65% )

container - Kho van logistics mai toan cau.
3 Thunhap khéc (hoat déng tai chinh) 26.172 40.192 53,57% 1,92% 2,49% *  Theo Sea-Intelligence, tinh trang container rong tang cao
gay ra su phan cuc: Cac cang Chau A (bao gom Viét Nam)
Téng céng 1.363.487 1.615.889 18,51% 100,00% 100,00% thiéu hut vo container dé xuét khau, trong khi Bac My va

Chau Au lai du thira tram trong.

+  Hoat dong khai thac hang tdng hop: Doanh thu dat 514,93 ty dong, vuot 21,22% so cling ky 2024. » Cdc tuyén thuong mai di My sut giam, trong khi cdc tuyén

R ; R . o khac van duy tri da tang trudng.
*  Hoat dong Khai thac container - Kho van logistics: Doanh thu dat 1.060,76 ty dong, vugt 16,25% so clng ky 2024.

La qudc gia thang du thwong mai I6n véi My, Viét Nam doi

— — — — — — — — — — — — —

| Nim 2024 )| Nam 2025 |
1,92% 2,49%
| | |

mat véi hang rao thué quan va cédc cudc diéu tra phong vé
thuong mai gay gat. Du bdo tir Tham Tan Viét Nam cho

= D61 v6i hoat dong khai thay viéc My diéu tra sé gay kho khan I6n cho viéc xuat

| thac hang téng hop | khau cac mat hang chién lugc cla Viét Nam.
| = DGi v6i hoat dong Khai | My lathitruong xuat khau I6n nhat ciia Cang Dong Nai (qua
thac container - Kho van g A pe s T s )
| logistics khu vuc Céi Mép). Viéc My 4p thué |én cac nhém hang chu
= Thu nhap khéc (thu luc (g6, cao su, giay dép, may mac, dién tir) sé lam sut giam

nhép tai chinh) | o, o ) L
trurc tiép san lugng xép do container xuat khau.

—_—

) Hoat dong Khai thac container - Kho van logistics

Viéc ddy manh d4u tu vao hé thong bén thiy noi dia va doi
tau sa lan pha song bién (SB) d rit ngan khoang céch tiép
cén cac nha mdy san xuat. Diéu nay khién thi truong muc
tiéu cla céc cang bién b thu hep déng ké khi hang hda cé
xu hudng dich chuyén vé cac diém tap két duong thiy gan

nguon hang hon.

«  Sugiatang ty trong van tai bién d6 vé cac bén ndi thiy dang
Tang tru&ng dinh hinh lai vai trd clia cang bién vén gi& day tap trung cha
yéu vao ludng hang nhap khau. Sy thay ddi nay lam gia tang

ap luc canh tranh truc dién giira cac cang bién trong viéc

16,25%

thu hat va duy tri san lugng hang hda.
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Y 4 BAO CAO THUONG NIEN 2025

TO CHUC VA NHAN SU
DANH SACH BAN PIEU HANH

Tinh tai ngay 31/12/2025

Thanh vién Chirc vu S6 lugng CP s6 hitu Ty Ié sé hitu

1 Ong Nguyén Ngoc Tuan Téng Giam déc 120.360 0,217
2 Ong Huynh Ngoc Tuan Phé Téng Gidm doc 11.340 0,020
3 Ong Nguyén Van Ban Pho T6ng Giam déc 3.600 0,006
----- 4 Ong D6 Minh Tuan Phé Téng Gidm déc 18.630 0,034
5 Ba Vi Thi Quynh Trang K& todn trudng

LY LICH BAN PIEU HANH

@ ONG NGUYEN NGOC TUAN
Téng Giam déc

Nam sinh: 1970
Trinh d6 chuy&n mén: Thac sy Quan trj kinh doanh, Ky su Kinh té van tai thly b, Cr nhan Anh Vén
Qua trinh cong tac:
1995 - 1996: Nhén vién Diéu do Phan Cang Go D4u - thudc Cang Dong Nai
1996 - Thang 04/1998: Can bo phu trach Thuong vu Cang Dong Nai
Thang 04/1998 - Thang 12/1998: Can b phu trach phong Thuong vu Cang Dong Nai
Théng 12/1998 - 2000: Phé phong Thuong vu Cang Dong Nai
2000 - 2005: Trudng phong khai thac thwong vu Cang Dong Nai
2006 - Thang 08/2007: Thanh vién Hoi dong quan tri, Trudng phong khai thac - Diéu dg Cong ty CP Cang bong Nai
Thang 09/2007 - Thang 08/2009: Thanh vién Hoi dong quan tri, Trudng phong khai théac - Diéu do Coéng ty CP Cang Pong Nai
Théng 09/2009 - Thang 02/2012: Trg ly Tong Giam ddc kiém Trudng Phong Khai thac Container Cong ty CP Cang Dong Nai
Théng 03/2012 - Thang 03/2016: Thanh vién Hoi dong quan tri, Phd Tong Giam ddc Kinh doanh Cong ty CP Cang Dong Nai
Théang 03/2016 - nay: Tong Gidm doc Cong ty CP Cang Dong Nai
Théng 04/2024 - nay: Thanh vién HDQT Cong ty CP Cang Dong Nai; Chu tich HDQT Cong ty CP Tiép van sd 1 Dong Nai
Chirc vu hién nay tai 6 chirc khac: Cha tich Hoi dong quan tri Cong ty CP Tiép van s 1 Dong Nai
Ty I& s6 hitu c6 phan:
S4 hitu c& nhan: 0,217%
S& hiru dai dién: 10% (SNZ)

S& hitu ctia nguai c6 lién quan: 0,041% (Vo)
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@ g} ONG HUYNH NGOC TUAN
Phé Téng Giam déc

Nam sinh: 1972
Trinh d6 chuy&n mén: Thac sy Quan tri kinh doanh, C(r nhan ké toan ngén hang

Qua trinh cong tac

Thang 06/1995 - Thang 09/2005: Nhan vién ké toan, xuat nhap khau Cong ty May Cong nghiép Dong Nai

Thang 10/2005 - Thang 11/2006: Nhan vién ké toan Cang Go Dau B - Cong ty CP Cang Dong Nai

Thang 12/2006 - 27/04/2011: Trwdng ban tai vu Cang Go D4u B - Cong ty CP Cang Dong Nai

28/04/2011 - Thang 10/2011: Thanh vién Hoi d6ng quan tri, Trudng ban tai vu Cang Go Dau B - Cong ty CP Cang Dong Nai
Thang 10/2011 - Thang 12/2015: Thanh vién Hoi dong quan tri, Phd phong Tai chinh ké toan Cong ty CP Cang Dong Nai

Thang 12/2015 - Thang 10/2019: Thanh vién Hoi dong quan tri, K& toan trudng, Giam déc Tai chinh, Nguoi dai dién Cong bo
thong tin Cong ty CP Cang Dong Nai

Théang 10/2019 - Nay: Thanh vién Hoi dong quan tri, Nguoi dai dién Cong b thong tin, Phd Téng Gidam ddc, Giam ddc tai chinh
Cong ty CP Cang Dong Nai

Théng 04/2019 - nay: Chu tich Hoi dong quan tri Cong ty CP Cang Long Thanh

15/08/2025 - Nay: Chu tich HDQT Cong ty CP Sonadezi Khanh Hoa
Chitc vu hién nay tai t6 chirc khac: Cha tich Hoi d6ng quan tri Céng ty CP Cang Long Thanh; Chu tich HDQT Céng ty CP Sonadezi
Khanh Hoa
Ty lé s6 hiru co phan:

S6 hitu c& nhan: 0,020%

S& hitu dai dién: 10% (SNZ)

S& hitu clia ngudi cd lién quan: 1,439% (Cong ty C6 phan Cang Long Thanh)
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Y 4 BAO CAO THUONG NIEN 2025

TO CHUC VA NHAN SU
DANH SACH BAN PIEU HANH

@ 0 ONG NGUYEN VAN BAN
D Phé6 Téng Giam déc

Nam sinh: 1974
Trinh d8 chuyén mén: Thac s§ Quan tri kinh doanh
Qua trinh cong tac:
2012 - 2021: Giam ddc khai thac container Cong ty CP Cang D6ng Nai
Thang 04/2019 - Nay: Thanh vién Hoi dong quan trj Cong ty CP Dich vu Cang Dong Nai
2021 - Nay: Phé Tong Giam doc Cong ty CP Cang Dong Nai
Chirc vu hién nay tai to chirc khac: Thanh vién Hoi dong quan tri - Céng ty CP Dich vu Cang Dong Nai
Ty I& s0 hiru co phan:
S6 hiru cé nhan: 0,006%
Sa hitu dai dién: 0%

S& hiru cla ngudi cd lién quan: 0%

@ / L ONG DO MINH TUAN

—/Ir Phé Tong Giam dac

Nam sinh: 1983

Trinh d6 chuyén mén: Ky su xay dung cau duang, Thac s§ Quan tri kinh doanh

Qua trinh kinh doanh
TU ndam 2007 dén nam 2012: Nhan Vién kj thuat cong trinh Cong ty CP Cang bong Nai
Tu nam 2012 dén nam 2014: Pho trwdng Phong ki thuat cong trinh Cong ty CP Cang Dong Nai
T ndm 2014 dén ndm 2015: Pho phu trach Phong k§ thuat cong trinh Cong ty CP Cang Dong Nai
Tir ndm 2015 dén ndm 2018: Trudng phong ki thuat cong trinh Cong ty CP Cang Dong Nai
Tir ndm 2018 dén thang 8 nam 2024: Giam doc ky thuat cong trinh Cong ty CP Cang Dong Nai
Tir thang 8 ndm 2024 dén nay: Phé Téng Gidm Ddc Cong ty CP Cang Dong Nai
Tlr 18/04/2025 dén nay: Thanh vién HDQT Cong ty CP Sonadezi Binh Thuan

Chirc vu hién nay tai t6 chirc khac: Thanh vién HDQT Cong ty CP Sonadezi Binh Thuén

Ty I& s6 hitu c6 phan:
S& hitu cé nhan: 0,034%
Sa hiru dai dién: 0%

Sa hitu cua nguai cd lién quan: 0%
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@ /6 BA VU THI QUYNH TRANG
Ké toan trudng

Nam sinh: 1987
Trinh d6 chuyén mon: C(r nhan Ké todn
Qua trinh cong tac:
2010 - thang 10/2019: K& toan tong hgp Cong ty CP Cang Dong Nai
Thang 04/2019 - nay: Trudng Ban Kiém soat Cong ty CP Cang Long Thanh
Thang 10/2019 - nay: K& toan trudng Cong ty CP Cang Dong Nai
Chirc vu hién nay tai to chirc khac: Trudng Ban Kiém soat - Cong ty CP Cang Long Thanh
Ty I& s0 hiru co phan:
S& hitu ca nhan: 0%
S& hiru dai dién: 0%

S& hitu clia ngudi 6 lién quan: 1,439% (Cong ty C6 phan Cang Long Thanh)

NHUNG THAY POI TRONG BAN DIEU HANH TRONG NAM 2025

Khong c6
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SO LUONG CAN BO, NHAN VIEN

Tinh chat phan loai

S6 lugng (nguoi)

CHUONG 2

CHINH SACH NHAN Su’

A Theo trinh do

1 Daihoc va trén dai hoc

Co cau lao dong

2 Cao dang, trung cap nghé

3 Socadpnghé

4 Lao dong phd thong

B  Theo tinh chat hop dong lao ddng

1 Hogp dong cd xac dinh thoi han

2 Hop dong khong xac dinh thai han

3 Hop dong thir viéc

C Theo cdp bac quan ly

1 Lanh dao diéu hanh

2 Quan ly cap trung

3 Quanlycosd

4 Nhanvién

D Theo dd tudi

1 18-35

2 36-45

3  Trén45

Tong cong

THU NHAP BINH QUAN

Chi tiéu

Thu nhap binh quén
(triéu dong /ngudi/théang)

Nam 2021

100,00
58,55 Luc lwgng lao dong ctia PDN hién nay gom 304 CB-
"""""""""" 1579 CNV, trong d6 c6 69,41% dang & do tudi dudi 45. Day
--------------------------------------------------- la ngudn tai nguyén quy bau vai ty 1é 15,79% cd trinh
___________________ 1941 dd cao dang va trung cap nghe, 58,55% dai hoc va trén
6,25 dai hoc. Ty |é thoi viéc thap ciling la mot diém séng vé
100,00 nguon luc, thé hién sy quan tam tot va mic do gan két
--------------------------------------------------- gitra Cong ty va can bo cong nhan vién.
21,38
78,29 °
0,33
100,00 .
1,97
3,95
5,50 To chirc cong doan .
88,49 Tur khi thanh lap dén nay, Cong doan PDN da thuc sy
100'00 ----------------------- la cau ndi gitra nguoi lao dong va Ban lanh dao nham
--------------------------------------------------- dam bao quyén loi chinh dang cla nguoi lao dong ciing
___________________ 2 632 nhu gép phan cham lo doi sdng tinh than ngay cang
43,09 tot hon.
30,59
100,00

Nam 2022

Nam 2023

Nam 2024 Nam 2025
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Quan hé lao dong

Tat ca CB-CNV déu dugc ky hgp dong lao dong
va dugce dam bao quyén lgi theo quy dinh cua
B0 luat lao dong hién hanh.

Thoa udc lao dong tap thé, ndi qui lao dong,
thang bang lwong dugc dang ky day da véi co
quan quan ly lao dong va duoc cap nhat khi céc
chinh sach cta Nha nudc thay doi.

Tuyét doi khong str dung lao dong tré em va lao

dong cudng birc.



Y 4 BAO CAO THUONG NIEN 2025

TO CHUC VA NHAN SU

PIEU KIEN LAM VIEC

Nguai lao dong dugc trang bi day di cdccong cu, dung cu lam viéc, bao ho lao dong ciing nhu dugc huan luyén vé an toan

lao ddng dé lam viéc hiéu qua hon.
BAO HIEM CHO NGUOI LAO PONG

Thuc hién dong BHXH, BHYT, BHTN day du theo ding quy dinh cta Luat hién hanh.

o
pa — .
O CHE PO LUONG, THUONG
(]
o Cong ty xay dung va ban hanh, diéu chinh cac Quy ché luang, thuwdng; dao tao; thi dua khen thudng, trong dé deé cao viéc
< phét huy ndng luc ban than, phat huy séng kién, sang tao, lam viéc hiéu qua, tao diéu kién cho ngudi lao déng phan dau,
- lam viéc dat két qua cao nhat va gan bd lau dai vdi cong ty.
O E— . —
o I CHAM SOC SUC KHOE, CHE PO DU LICH
o
< Trong nam 2025 PDN tiép tuc thuc hién chwrong trinh kiém tra sirc khoe toan dién cho CB-CNV, khuyén khich CB-CNV cham
\S soc strc khoe ¢é nhan va nguai than duoc t6t hon. Bén canh d6, Cong ty con t6 chic b&p dn dé phuc vu an trua tai chd
> cho CB-CNV vdi tiéu chi dam bao dinh du@ng va an toan vé sinh thuc pham. Diéu nay gilp cho CB-CNV thuan tién trong
O sinh hoat, dam bao strc khoe phuc vu tot cong viéc.
O Hang nam cong ty t6 chirc chuyén du lich nghi dudng cho toan thé CB-CNV tham gia.
Z
<L
(]
@l
(]
~<m
-
o
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I CAC PHUC LOI KHAC

Ngoai ra cong ty ludn duy tri cac chinh sach phic lgi nang cao cho nguoi lao dong céng ty nhu:
o Hb trg nhién liéu di lai cho CB-CNV.
o HO trg chi phi git tré khi nudi con nho tir 01-36 thang.

«  Thuc hién céc ché do trg hiéu, hy, thim bénh, trg cip khd khan dot xuat, tang qua nghi huu; nghi hét tudi lao dong

o theo quy dinh hién hanh.
«©O- - Tang qua ngay qudc té phu nir 8/3 & ngay phu nir Vit Nam 20/10 va Qudc té thiéu nhi 1/6, tét trung thu.
(n «  Lao ddng nit ky hgp dong chinh thirc véi Cong ty dugc Cong ty ho trg chi phi dudng nhan.
@)
<
—l
(e
o
<
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>
@
O
4
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I GIAO DUC VA PAO TAO

Cha trong cong téc dao tao, nang cao chat lugng ngudn luc 1a mot trong nhitng muc tiéu trong tdm cla Cong ty. PDN trién
khai cac chuong trinh dao tao toan dién, khong chi nang cao kj nang chuyén mén ma con phat trién kj nang mém, huan
luyén nghiép vu, b8 sung kién thic vé luat & da dang linh vuc nhdm phat trién ngudn nhan luc chat luong cao va xay dung

ddi ngii CB-CNV manh, gan bo véi Cong ty.

Cong ty thudng xuyén t6 chirc cdc chwrong trinh dao tao va nang cao kj nang cho nhan vién, khuyén khich sy phat trién nghé
nghiép dé dap (rng nhu cau cua thj truang logistics va cang bién (thdng qua cac cong tac Quy hoach, danh gid nang luc dé
sap xép vi tri cong viéc, dé bat, bo nhiém can bg...). Khuyén khich, tao diéu kién va ho trg nguai lao dong trong cong ty tich
cuc tham gia céc khda dao tao do cong ty t6 chirc hodc tu hoc tap, dao tao nang cao kién thirc, chuyén mon, nang luc, cong
nghé thong tin d& hoan thién, nang cao nang luc ban than, dap (rng dugc céc yéu cau cong viéc va phat trién nghé nghiép.
Pong thoi tap trung céc chuong trinh dao tao ndi bo dé cap nhat, hoan thién nghiép vu ctia nhan vién tirng vi tri, dac biét 1a
céc nghiép vu, quy trinh lam hang, cham sdc khach hang ... va dao tao, bd sung céc kj nang mém cta nhén vién, dac biét
la céc vi tri Quan ly, ban hang, cham séc khach hang va thuc hién dich vy, phuc vu khach hang nhdm néang cao tinh chuyén

nghiép va chat lugng phuc vu khach hang, nang cao hinh anh, uy tin va ndng luc canh tranh cda Cong ty.

Nam 2025, Cong ty clr 43 lwgt CB-CNV tham gia cac khéa dao tao tai cac don vi bén ngoai gém: “Thac s§ Quan tri kinh
doanh”; “Chuang trinh sinh hoat chuyén mén nam 2025”; “Dao tao Gidm déc nhan su”; “B6i dudng kién thirc vé Thug gia tri
gia tang”; “Khda hoc chuyén sau vé IAS va IFRS”; “Khda dao tao vé tién lwong theo Nghi dinh 44/2025/ND-CP va Thong tu
s0 003/2025/TT-BNV”; “Khda dao tao vé hda don dién tir theo TT32 va ND70"; “Nang cao k§ nang dau thau, dau thau online

hiéu qua”; “Quan tri rdi ro va Kiém soat ndi b theo chuén Qudc t&€ COS0”; “Huén luyén nghiép vu An ninh cang bién”.

Trong thai gian t6i, PDN sé tiép tuc tap trung vao viéc phat trién nguon nhan luc chat lwong cao, coi day 1a mot trong nhirng
nhiém vu trong tdm. Cong ty sé trién khai cac chuong trinh dao tao chuyén sau va da dang tir cac t6 chirc dao tao uy tin
nhdm néng cao trinh d6 chuyén mon, ki ning mém cho CB-CNV, dong thai ddc biét chid trong phat trién doi ngii ké thira.
Vi dinh hudng phat trién bén virng va y thirc trach nhiém déi véi cong déng, PDN khéng ngirng ddy manh cong téc dao tao
nhdm nang cao nhan thirc clia CB-CNV vé phét trién xanh. Cong ty ciing trién khai cdc chwong trinh hanh dong cu thé trong
van hanh, khai thac, hudng téi bao vé méi truong, dép (rng nhanh chéng céc yéu cau cua Chinh pha, nha dau tu, khach hang

va cdc bén lién quan, déng thoi bat kip xu hudng phat trién toan cau.
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CHINH SACH TUYEN DUNG

Xéc dinh ngubn luc la nhan t6 chinh thiic ddy su phét trién bén virng cta doanh nghiép, trong nhitng nam qua Ban lanh dao

luén huéng dén nhitng muc tiéu chinh trong cong tac tuyén dung bao gém:

«  Tao moi truong lam viéc chuyén nghiép - hanh phdc, thu hit va boi dudng nhén tai, danh gia nang luc cong bang, chinh

séch dai ngo, phuc lgi xing dang, minh bach gan lién vai gia tri c6t 16i va van héa doanh nghiép.

«  Cong ty thuc hién quy trinh tuyén dung minh bach, cong khai vdi cac chinh sach thu hit nhan tai (dai ngo vé lvong
thudng, phic loi xirng déng véi ndng luc va déng gop cé nhan, tao mai trudng lam viéc va phét trién nghé nghiép ban
than).

«  Chu trong xay dung hinh anh, thuong hiéu cong ty dé xay dung thuong hiéu tuyén dung, thu hit nguén nhan luc chat

lwong cao dap (ng vdi cac yéu cau tuyén dung.

« K&t hop wu tién tuyén dung ngudn noi bo véi tuyén dung tng vién chat lwong cao tir nguon bén ngoai nhdam kich thich,

dong vién tinh than hoc hoi, phat trién ban than cla ngudi lao dong.
«  Xay dung nhiéu chuong trinh dao tao nhdm phat trién, hoan thién cac k§j niang cho nhan sy mdi tuyén dung.

«  Hang ndm thuc hién ra soat dinh bién nhan su, khong dé tinh trang lang phi nguon luc; Sap xép khoa hoc bo may t6

chirc nhan su, diéu chinh b8 sung chirc ndng nhiém vu cac phong ban cho pht hgp tinh hinh thuc té.

r \f_l
Al
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TINH HINH PAU TU, THUC HIEN CAC DU AN
CONG TAC PAU TU CO SO HA TANG

K€ hoach d3u tu xdy dung co ban nam 2025 la 92,302 ty déng. Ndm 2025 d3 thurc hién 65,806 ty dong,
dat 71,30% so vdi k€ hoach giao. Trong nam, Cang tiép tuc md réng va ndng cap hé thong duong béi dé
phuc vu khai thdc hang héa va tiép tuc dau tu hoan thién co so ha téng tai 02 khu vurc Cang Long Binh
Tén va Cang Go Dau ’

.

TAI KHU VUC CANG LONG BiNH TAN

- Viéc hoan thanh xay dung Nha van phong méi (Van phong s 2), két hgp dong bo cac hang muc noi that van phong hién

dai khong chi dap (rng nhu cau md réng khéng gian lam viéc ma con nang cao chat lwgng mai trudng lam viée chuyén
nghiép, tién nghi va an toan. Cong trinh gdp phan t6i wu héa hiéu qua quan Iy, van hanh, tang cuong kha nang giam sat,
bao dam an ninh, d6ng thoi thé hién dinh hudng phat trién bén virng, hién dai hda co sd ha tang va nang cao hinh anh,
thurong hiéu cua PDN.

- Hoan thanh va dua vao van hanh, st dung cong trinh: Phan ludng t6 thirc giao thong cho cac phuong tién ra, vao Cang
Pong Nai luu thong hai chiéu dudi gam cau Dong Nai dé két noi vao quéc 16 1 da tao diéu kién cho céc khach hang, nhat
la cac khach hang khu vuc TP.HCM va Binh Dwong dén Cang Dong Nai boc d& hang hda, giai phong hang héa nhanh
chdng, tiét kiém thoi gian va chi phi cho céc phuong tién ra, vao cang, thu hit khach hang dén véi PDN.

- Cong trinh C4u ndi 2 khu vurc (cdu ndi s6 2) thuoc Dy an Cang Dong Nai - giai doan 1: Viéc hoan thanh cong trinh trong
nam 2025 ddp ing nhu cau trung chuyén hang héa ndi bd trong Cang Dong Nai gop phan gia tdng hiéu qua san xuat
kinh doanh ctia PDN.

TAI KHU VUC CANG GO DAU

- Dy an Giai doan 1 Cang Go D4u B: hoan thanh céc cong trinh Tram cén s6 2 (120T); Md rong mat dudng bé tong xi mang
doan duong tir bén B1 dén bén B3 kéo dai (duong B3 kéo dai); Lap dat tram quan trac tu dong cho Tram xu Iy nurdc thai
s0 2; M& rong mét bai bé téng xi méng va muang thoat nudce - Bai sau bén B1 (B&i s 7).

- Du én Cang Go D4u B giai doan 2: Hé thong thoat nudc ngang dudng B3 kéo dai; Lap dat tram quan trac tu dong cho
Tram xu Iy nuwde thai sé 1.

- Dy én Cang Go Dau A: Hé thong thoat nudc ngang dudng A3.

PDN d3 lap dat hé théng quan trac tu dong, két ndi tu dong vGi SG Tai nguyén & Mai trudng dé cung cép s6 liéu truc quan va chinh xac

v@i cac co quan quan ly, dong thai chll ddng kiém sodt so liéu va diéu chinh, khac phuc kip thai cac phét sinh (néu c6) trong hoat dong
khai thac gay anh hudng dén moi truong, tirng bude PDN hudng dén cang xanh. Dong thai, PDN nang cap hé théng ha tang hién hiru,

t0i wu hda kha ndng khai thac, ting kha ning luu thong hang héa, két ndi ha tang ndi b ndi chung va khu vuc néi riéng.

PDN tiép tuc thuc hién quy hoach ha tang, quy hoach vung, quy hoach chi tiét nhém Cang bién. Trong dd, trong tdm la quy hoach bén
hang hoa chuyén dung xdng dau, hang Idng bén B6, kho xdng dau tai Cang Go Dau (v6i quy mo Ién dén 90.000m3) va khu vurc chuyén

dung khac.

50

CHUONG 2 TINH HINH HOAT DONG TRONG NAM

X

@,

» <

e

OO0

®
b

Céc kho khan, vudng mac trong qua trinh thuc hién:

Di doi véi quy hoach, cac thi tuc, quy dinh lién quan dén qua trinh thuc hién du an phai thuong xuyén dugc cap nhat dé
phl hgp véi quy hoach, dong thai dép ing quy mé, quy dinh, thi tuc hién hanh. Dac biét véi du én xay dung cong trinh
Bé&n tau 30.000 DWT (B&n B6), Cang phai thudng xuyén cép nhét cac thi tuc, quy dinh hién hanh, dan dén mat nhiéu thoi
gian nhu thd tuc xin thué dat mat nudc, thu tuc gia han tién do thoa thuan vi tri cong trinh khi chura thé trién khai kip tién

do6 ma nguyén nhan cht yéu la vudng mac céc thad tuc.

TINH HINH THUC HIEN CAC DU’ AN LON

) Cac du an tai khu vuc Long Binh Tan

1. M6 rong Cang Pong Nai Giai doan 1 (3ha)

C6 tong mirc dau tu 1a 126,824 ty dong tir ngudn von tu ¢ + von vay. Gid tri dau tu tir khi bat dau khai cong Dy én la 113,205 ty dong.
Nam 2012 da dua vao khai thac chinh thirc. Nam 2025 khong trién khai d4u tu.

Du kién ndam 2026 sé dau tu thém 100m cau cang (Cau cang s6 4) sau khi Quy hoach chi tiét cang bién nhém 4 dugc Chinh phad phé

duyét.

2. Mo rong Cang Dong Nai Giai doan 2A (9,18ha)

C6 tong mic dau tu 1a 438,557 ty dong tir ngudn von tu c6 + von vay. Gid tri dau tu tir khi bat dau khdi cong Dy én la 223,588 ty dong
(trong do, kinh phi boi thudng, ho trg, tai dinh cu da thuc hién cda du an 109,247 ty dong). Nam 2025 lap diéu chinh bao cdo nghién
ctru kha thi Dy an.

Du kién nam 2026 tiép tuc san l&p va hoan thién bai dé dap (ng nhu cu san xuat kinh doanh.

3. Mo rong Cang Dong Nai Giai doan 2B (5,37ha)

C6 t6ng mirc dau tu du kién: 429,134 ty dong tir ngudn von tu ¢ + von vay. Gid tri dau tu tir khi bat ¢au khdi cong Du an 166,695 ty
dong (trong dd kinh phi bdi thuong, ho trg, tai dinh cu da thuc hién cda du an 146,01 ty dong va kinh phi dau tu la 20,684 ty dong). Nam
2025, dau tu san 14p ma rong bai dé kip thoi dap ing nhu cau san xuét kinh doanh.

Du kién nam 2026 ti€p tuc san |ap va hoan thién bai.

4. M6 rong Cang Dong Nai - Giai doan 1 (5,6ha)
C6 tong mic dau tv dugc diéu chinh la 328,047 ty dong tir ngudn vén tu ¢ + von vay. Gid tri dau tu tir khi bat dau khai cong Dy én la
225,271 ty dong. Trong nam 2025 dau tu 32,06 ty dong.

Du kién nam 2026, ti€p tuc dau tu hoan thién co s ha tang.

5. Md rong Cang Dong Nai giai doan 3

Hién dang nghién ctru dé lap du an ddu tw md rong Cang Pong Nai giai doan 3.
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TINH HINH PAU TU, THUC HIEN CAC DU AN TINH HINH PAU TU, THUC HIEN CAC DU AN
TINH HINH THUC HIEN CAC DU’ AN LON CAC CONG TY CON, CONG TY LIEN KET

P Cac du én tai khu vuc Go Dau CONG TY C6 PHAN CANG LONG THANH

Don vi tinh: Triéu dong
1. Du an Cang Go Dau B giai doan 2
C6 tng mirc dau tu la 318,213 ty dong tir ngudn von tu c6 + von vay. Gid tri dau tu tir khi bat dau khdi cong Dy én 1a 104,295 ty dong.

Chi tiéu TH 2024 TH 2025 %2025/2024

Gid tri thuc hién nam 2025 13 2,63 ty dong.

Du kién nam 2026, trién khai xay dung bén 30.000DWT (bé&n B6) d& ti€p nhan xang dau phuc vu san bay Long Thanh.

1 Tong tai san 27.409 27.040 -1,34%
2. D an Giai doan 1 Cang Go Dau B 2 Doanh thu thuan 16.283 13.100 -19,55%
C6 tdng mitc dau tu la 423,579 ty dong tir ngudn van tu c6 + von vay. Gia tri dau tu tir khi bat dau khdi cong Dy n 12 328,620 ty dong. L

3 Gia von hang ban 6.866 5.547 -19,21%
Gidtrithuc hién ndm 202512 6,27ty dONG. et e e e emee e e e mee e e e e e e e eeeeemeenes
Du kién nam 2026, dau tu xay dung van phong méi tai khu vure Go Dau, hoan thién bai va xay dung ké béo vé. 4 Doanh thu hoat dong tai chinh 1.920 3.179 65,58%

5 Chi phi bén hang, quan ly doanh nghiép, tai chinh 6.902 6.807 -1,38%
3.DwanCang GO DAUA e
C6 t8ng mirc dau tu 1a 104,262 ty dong tir ngudn von tu c6 + von vay. Gid tri dau tu tir khi bat dau khéi cong Dy an |2 88,779 ty dong. 6  Loinhuén tir hoat dong kinh doanh 4.434 3.925 -11,49%

Gia tri thuc hién ndam 2025 la 153 triéu dong.

Du kién ndm 2026, nang cdp tram can va hoan thién hé thong cdp nudc chita chdy.
8 Loi nhuan trudc thué 4.434 3.925 -11,49%
9 Loi nhuan sau thué 3.672 3.469 -5,52%

Don vi tinh: Triéu dong

Chi tiéu TH 2024 TH 2025 %2025/2024

1 Téng tai san 45.092 47.034 4,31%
"""" 2 Doahthwtham  ooses  1001%  2079%
"""" 3 Gavnhangban  s308 004  1979%
"""" 4 Domhthuhostdengtichmn a3 % 45
"""" S Chiphibinhang quinljdoanhnghiép, tichih 3926 465 1901%
"""" 6 loinhuintUhoatdongkimhdoanh a7 532 435k
"""" S P
"""" 8 linnwwectue 3780 5364 4340%
"""" o lgnhnsatue 289 4188 4437
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TINH HINH TAI CHINH
KET QUA HOAT DPONG KINH DOANH

Don vi tinh: Triéu dong

Chi tiéu Nam 2024 Nam 2025 % 2025/2024
Tong gia tri tai san 1.548.725 1.843.894 19,06%
.“[-J-c.)anh thu thuan 1.337.315 1.;;5.697 17,83%
L0| nhuan tir hoat dong kinh doanh 433.139 5.;-5..206 25,87%
L0| nhuén khac 425 .--f-3.95 -7,08%
Ldl nhuén truée thué 433.564 5.;-5..601 25,84%
------ 4;;6;494 25,70%

Lgi nhuan sau thué 347.242

Chi tiéu

Nam 2024

Nam 2025

1. Chi tiéu vé kha nang thanh toan

e Hé s thanh todn ngan han Lan 3,52 3,56
e Hé so thanh toan nhanh Lan 3,52 3,56
2. Chi tiéu ve co cau von

e Heé s6 Ng/Tong tai san % 19,95% 19,46%
e Hé so Ng/vdn chi sd hitu % 24,92% 24,17%
3. Chi tiéu vé nang luc hoat dong

e Vong quay hang tén kho Vong 657,42 672,62
e VOng quay téng tai san Vong 0,92 0,93
4. Chi tiéu vé kha nang sinh loi

e Heé s0 Lgi nhuén sau thué/Doanh thu thuan % 25,97% 27,70%
e Hé s0 Lgi nhuén sau thué/vén chd sé hitu % 31,00% 32,04%
e Hé sd Loi nhuan sau thué/Téng tai san % 23,88% 25,73%
e Hé so Lgi nhuén tir hoat dong kinh doanh/Doanh thu thuan % 32,39% 34,60%
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TINH HINH TAI CHINH
CAC CHi TIEU TAI CHINH CHU YEU

CHi TIEU VE KHA NANG THANH TOAN

3,57 3,56

3,56

3,56

3,55

3,54

3,53 3,52
3,52 3,52

3,51

3,50

3,49

N&m 2025 Nam 2024

m Hé s6 thanh toan hién thoi Hé sd thanh toan nhanh

CHi TIEU VE CO CAU VON

Tinh tdi ngay 31/12/2025, chi tiéu vé kha nang thanh
todn cua PDN cai thién so v6i ndm 2024, hé so thanh
toan ngan han va hé s6 thanh toan nhanh déu dat mirc
3,56. Nam 2025, Cong ty thuc hién cdc khoan vay
ngan han phuc vu hoat dong san xuat kinh doanh, céc
khoan thué phai nop nha nudc va phai tra nguoi bén
cling hién dong tang nhe so véi ndm 2024. Bén canh
d6, Cong ty tdng nam gilr cac khoan tién guri cé ky han,
tang kha nang thanh khoan, dam bao cho hoat dong

kinh doanh ctia Cong ty 6n dinh.

CHUONG 2

TINH HINH HOAT DONG TRONG NAM -'j.

CHi TIEU VE NANG LUC HOAT DONG

30,00%

25,00%

24,17% 24.92%

19,46% 19,95%

20,00%

15,00%

10,00%

5,00%

0,00%
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N&m 2025 Nam 2024

m Hé s6 No/Tong tai san Hé s6 Ng/Von chu s hitu

Tinh t6i ngay 31/12/2025, chi tiéu vé co cau von cua
PDN déu giam nhe so vGi nam 2024. Cu thé, hé s6
Ng/Tong tai san giam tir 19,95% xudng murc 19,46%,
hé s6 No/Von chi sg hiru giam tir 24,92% xudng mic
24,17%. Nam 2025, tong tai san va von chd s hitu
ctia Cong ty tang manh so véi cung ky do két qua kinh
doanh cua Cong ty nam 2025 tuong doi kha quan.
Pong thoi, Cong ty cha trwong chi tra cdc khoan vay
dai han, tdng nam giir tai san thanh khoan, chuén bi

dau tu co s& ha tang cang nam 2026.

800,00 Hoat dong kinh doanh chinh ctia Cang Dong Nai la cung
672,62 . J U . N
700,00 657,42 cap dich vu kho bai, xép d& va luu gitt hang héa... ¢
600,00 cang bién nén hang tén kho chiém ty trong khéng déng
500,00 ké. Do d, chi tiéu vong quay hang ton kho cua Cong ty
400,00 lubn gitr ty Ié & mdc cao. Nam 2025, vong quay hang
300,00 ton kho dat mirc 672,62 va vong quay tong tai san dat
200,00 mtre 0,93.
100,00
0,93 0,92
0,00
Nam 2025 Nam 2024
mVong quay hang ton kho ~ mVong quay tong tai san
> ~ AN > - .
CHI TIEU VE KHA NANG SINH LOI
40,00%
3500 34,60%
% 9 %
' 32,04% 31,00% 32,39%
30,00% 27,70%
25,73% 25,97%
0 23,88% L
25,00% Hé s6 LNST/DTT
20,00% m Hé s6 LNST/VCSHBQ
15,00% mHé s6 LNST/TTSBQ
m Hé s6 LNSXKD/DTT
10,00%
5,00%
0,00%

Nam 2025

Nam 2025 danh gid la mgt ndm PDN tang trudng thuén lgi, két
qua kinh doanh dat ky vong thé hién qua céc chi tiéu, cu thé hé
s6 Lgi nhuén sau thué/Doanh thu thuin va Lgi nhuén tir hoat
dong san xuét kinh doanh/Doanh thu thuan nam 2025 lan lugt
la 27,70% va 34,60%. Nam 2025, hoat dong xuat nhap khau cua
Viét Nam phuc h6i manh mé d tao diéu kién thuén lgi cho su

tdng truang cua cac doanh nghiép nganh cang bién. Bén canh

CONG TY CO PHAN CANG DONG NAI - PDN

Nam 2024

do, Cong ty ciing khong nglrng ddu tu co sd ha tang, bén bai,
trang thiét bi lam hang container kip thoi nham dép (rng nhu
cu san luwong ting cao. Do dd, doanh thu thuan ndm 2025 tang
17,83% so vdi nam 2024, cac chi tiéu vé kha nang sinh 16i déu
tuong doi kha quan, hé s6 Loi nhuan sau thué/Vvon chi sd hitu
binh quan va Lgi nhuén sau thué/Téng tai san binh quan nim
2024 Ian lugt 1a 32,04% va 25,73%.
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CO CAU €O PONG, THAY POI VON DAU TU CUA CHU SO HUU

cO PHAN

S6 lugng cd phiéu quy: 0 ¢6 phiéu.

———@  Loai c6 phan: CG phiéu phd thong.

S6 lugng cd phiéu dang luu hanh: 55.565.820 ¢ phiéu.

———®  Ménh gia c6 phan: 10.000 dong/cd phiéu.

———®  Tong s6 ¢ phiéu da phat hanh: 55.565.820 c6 phiéu, trong do:

CO CAU cO PONG
PG tugng So qugg Ty lé sé hitu So |uf_mg Co cau cé dong (*)
c6 phiéu (%) c6doNg  Tgchie  Canhan
1 C8 dong Nha nuéc 30.419.928 54,75% 9 )

C8 dong Ién 16,504,770 2970% ) .
- Trong nudc 16.504.770 2970% ) .
- Nudc ngoai e
3 Cbdng doan Cong ty 93115 0.04% 1 e
4 06 dong khéc 8.618.007 15.51% 500 6 P
»  Trong nude .;.486.054 15,27% 473 7 46-(-) """"""
»  Nudengoa 131953 0.24% . . L
Tong cang .;5-;5.565.820 100,00% 505 21 48.1-1 """"""
»  Trong nuge 55,433,867 99.76% 178 5 PP
*  Nudengoa 131953 0,24% . . S

(*) Cén ctr vao Danh séch c6 dong dugc chat ngay 25/06/2025.

TY LE SO HOU NUGC NGOAI TOI PA

Cén ct cong van s6 1143/UBCK-PTTT ngay 09/03/2022 cta Uy ban Chirng khoan Nha nudc vé Ho so thong bao thay ddi ty 1é s hiru

nudc ngoai toi da cta Cong ty C6 phan Cang Dong Nai (PDN), ty |é s& hiru nha dau tu nude ngoai toi da cia PDN 1a 0%.

GIAO DICH CO PHIEU QUY

Khong co

CAC CHUNG KHOAN KHAC

Khdng cd
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TiNH HiNH THAY POl VON DAU TU CUA CHU SO HUOU

Thoi diém VDL ting thém
tang von (dong)
0 C6 phan hoa -
2006

VDL
sau khi tang
(dong)

34.990.000.000

Hinh thirc tang von

Co sa phap ly

1 Thang 2/2008 14.010.000.000

49.000.000.000

Phat hanh c6 phiéu dé ting
von ¢6 phan tir ngudn von

chd sé hitu

2 Théang 6/2008 16.460.000.000

51.450.000.000

Phat hanh co phiéu dé ting
von cO phan tir ngudn vén

cht sd hitu

82.319.980.000

Phat hanh c6 phiéu dé ting
von ¢6 phan tir ngudn von

chu so hiru

123.479.870.000

Phat hanh c6 phiéu dé ting
von ¢6 phan tir nguon von

cht sd hitu

o Nghi quyét DHDCD ngay
18/04/2014,

o Gidy chirng nhan Dang ky
Kinh doanh sd 3600334112
do S& K& hoach va Dau tu tinh
Pong Nai cap, thay dai lan thir 4
ngay 17/09/2014.

185.219.540.000

Phat hanh c6 phiéu dé ting
von ¢6 phan tir ngudn von

chu sd hitu

e Nghi quyét DHDCD sO
26/2019/NQ-DHPCD  ngay
23/04/2019;

e Gidy chirng nhan Dang ky
Kinh doanh s6 3600334112
do S& K& hoach va Dau tu tinh
pong Nai cap, thay dai [an thir 7
ngay 14/08/2019.

3 2010 30.869.980.000
4 2014 41.159.890.000
5 2019 61.739.670.000
6 2023 185.219.540.000

370.439.080.000

Phat hanh cd phiéu dé ting
von ¢6 phan tir ngudn von

cht so hiru

e Nghi quyét DHBCD s0
20/2023/NQ-DHDCD  ngay
20/04/2023;

e Gidy ching nhan Dang ky
Kinh doanh s0 3600334112
do S& K& hoach va Dau tu tinh
Pong Nai cap, thay déi [an thir 9
ngay 17/07/2023.
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CO CAU cO PONG, THAY POI VON PAU TU CUA CHU SO HOU
TiNH HINH THAY DOl VON PAU TU CUA CHU SO HOU

STT

7

VDL
sau khi tang Hinh thitc tang von Co so phap ly
(déng)

Thoi diém VDL ting thém

tang von (dong)

o Nghi quyét Dai hoi dong
c6 dong s6 41/2025/NQ-
DHDCD ngay 24/04/2025;

e Gidy chirng nhan bang ky
Kinh doanh s0 3600334112
do Sa Tai chinh tinh bong Nai
cép, thay doi Ian thir 10 ngay
31/07/2025.

Phat hanh cd phiéu dé ting
2025 185.219.120.000 555.658.200.000 von ¢ phan tir ngudn vén

chu so hiru

BIEU DO THOI PIEM TANG VON DIEU LE CUA PDN TU' KHI 6 PHAN HOA

r — - - - - - - - - - — — — — — — — — 7
Triéu dong
| 600.000 |
555.658
I I
| 500.000 |
I I
| 400.000 370.439 |
I I
I I
300.000
I I
| 185.220 |
| 200.000 e |
| 123.480 |
82.320
| 100.000 . 49.000 51.450 % |
. / /
I / I
| 0 |
Céphan  Thang  Thang 2010 2014 2019 2023 2025
| héa - 2/2008  6/2008 |

2006



BAO CAO VA DANH GIA CUA
BAN TONG GIAM POC

Panh gia két qua hoat dong san xuat
kinh doanh

Tinh hinh tai chinh
Nhirng caitién vé co cauto chirc,
chinh séch, quan ly

Kéhoegach phat trién trong tuwongai
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BAO CAQ THUONG NIEN 2025

PANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

64

Nam 2025, nén kinh té toan cau tiép tuc doi mat véi nhitng bién dong manh
nhu cang thang dia chinh tri, bién d6i khi hau va chli nghia bao ho thuong
mai gia tang. Nganh van tai bién ciing trai qua nhirng chuyén bién Ién khi
cac lién minh hang tau téi cau tric, cang thang hang hai va 4p luc du cung.
Tuy nhién, hoat dong khai thac cang bién tang trudng on dinh khi thuong
mai qudc té phuc hoi tich cuc, san lugng hang hda qua cang tang trd lai
song ap luc canh tranh tir du cung va su bat dinh cua kinh té toan cdu dan

dén gia cudce bién dong.

Vi Viét Nam, nam 2025 danh gia mot nam tang trudng vuot ky vong, GDP
tang 8,02% so véi cung ky, kim ngach xuat khau dat ky luc, diéu nay tac
dong tich cuc dén tang trwdng san lugng thdng qua cédc cang bién va cang
thdy noi dia. Tuy nhién, ap luc canh tranh trong nganh cang bién gia tang ro
rét khi cong suat méi dugc b6 sung, song chi phi van hanh, ddu tu ha tang

cling gay anh hudng déang ké dén két qua kinh doanh cta nganh cang bién.

Tai Cang Dong Nai, nha vao su chi dao quyét liét clia Ban lanh dao, tinh
than doan két cla tap thé cén bd cong nhan vién va su tin tudng tir doi
tac, ¢6 dong, Cong ty Co phan Cang Dong Nai (PDN) d4 hoan thanh va vugt
cdc chi tiéu theo Nghi quyét DPHDCD thudng nién 2025. Cc muc tiéu quan
trong nhu doanh thu, lgi nhuan va nghia vu thué doi véi Nha nudc déu dat
két qua tich cuc. Doi sdng ngudi lao dong dugc dam bao véi cong viéc 6n

dinh, ché do luong thudng dugc duy tri va cai thién so vdi nam trudc.

TONG DOANH THU
NAM 2025 DAT HON

1.615 TY DONG

tang 18,51% so vdi ndm 2024 va dat
115,42% ké hoach

LQI NHUAN SAU THUE
NAM 2025 PAT HON

436 TY DONG

tang 25,70% so v6i ndm 2024 va dat
121,25% ké hoach

CHUONG 3 BAO CAO VA DANH GIA CUA BAN TGNG GIAM BOC -'j.

TINH HINH TAI CHINH

TiNH HINH TAI SAN

Don vi tinh: Triéu dong

2 in - < TH 2025/ Ty trong Ty trong
Chi tiéu Nam 2024 Nam 2025 TH 2024 nim 2024 n&m 2025
Tai san ngan han 842.986 1.103.482 30,90% 54,43% 59,85%
Tai san dai han 705.740 740.412 4,91% 45,57% 40,15%
Tong tai san 1.548.725 1.843.894 19,06% 100,00% 100,00%

Tai ngay 31/12/2025, Tong tai san cua Cong ty la 1.844 ty dong, tang 19,06% so vdi nam 2024. Trong d6, sy gia tang chi yéu la
Tai san ngén han, cu thé Tai san ngan han tai ngay 31/12/2025 la 1.103 ty dong, tang 30,90% so véi nam 2024. Hoat dong kinh
doanh téng trudng tao dong tién tot cho Cong ty, tir d6 Cng ty chli truong tdng nam gilr cac khoan tién gtri ¢d ky han nham dam
bao kha nang thanh khoan, chuan bi dong tién cho cac hoat déng d4u tu co s& ha tang cua cang vao nam sau. Theo dd, Pau tw
tai chinh ngan han tai ngay 31/12/2025 la 778.900 triéu dong, tang 88,73% so vdi cung ky. Bén canh do, Tai san ngan han khéc
cling tang 1.697,13% do Khoan thué va cac khoan khac phai thu Nha nudc tang dot bién.

Ngoai ra, Cong ty duy tri viéc dau tu nang cap ca sa ha tang, may madc, bén bai hang ndm, do d6 tai san dai han téng trudng vai

ty 1é 6n dinh, ndm 2025 tang 4,91% so vGi ndm 2024.

Don vj tinh: Triéu dong

TINH HINH NO PHAI TRA

s en - - TH 2025/ Ty trong Ty trong
Chi tiéu Nam 2024 Nam 2025 TH 2024 ndm 2024 n&m 2025
Nog ngén han 239.226 309.607 29,42% 7541% 86,27%
No dai han 69.775 49.255 -29,41% 24,59% 13,73%
Tong no phai tra 309.000 358.862 16,11% 100,00% 100,00%

Tai ngay 31/12/2025, No ngan han |3 309.607 triéu dong, ting 29,42% so véi ndm 2024. Do nam 2025, Cong ty thuc hién céc
khoan vay vn ngan han nham tai trg cho von luu dong.

Tai ngay 31/12/2025, No dai han la 49.255 triéu dong, giam 29,41% so vdi ndm 2024. Trong do, giam chu yéu la Vay va ng thué
tai chinh dai han, do trong ndm Cong ty khdng vay méi va tap trung chi tra céc khoan vay trude dé nham giam chi phi 1i vay.
Theo d6, Vay va ng thué tai chinh dai han tai ngay 31/12/2025 la 24.625 triéu dong, giam 45,53% so vdi cung ky.
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Trong nam 2025, HDQT d& quyét liét ban hanh céc chi dao trong y&u nhdm cling cd va kién toan bo may lanh
dao cédp cao. Viéc sap xép lai nhan su cha chdt khong chi gidp t6i uu hda nang luc diéu hanh ma con dam
bao su dong nhat trong tam nhin chién lugc. Pay la bude di quan trong gitip hé théng quan tri cda PDN trd

nén virng vang trude nhitng bién dong cda thi truong.

Song song vdi viéc kién toan nhan su, cong tac cai t6 hé thong quan tri duoc ddy manh theo hudng tinh gon
va hiéu qua. Cac quy trinh quan Iy ruom ra da duoc luoc bo, thay thé bang ca ché van hanh linh hoat gitp
tang cuong kha nang kiém sodt va ra quyét dinh nhanh chéng. Su tinh gian nay da gidp tiét giam chi phi van

hanh va néng cao hiéu sudt lam viéc trén toan cong ty.

Nhitng cai tién dot pha vé ca cdu va chinh sach trong ndm qua da tao nén nén tang virng chac cho 16 trinh
phat trién dai han. Bang cach thiét 1ap mot quy trinh quan tri minh bach va chat ché, HDQT khong chi bao
vé loi ich cta c6 dong ma con hudng t6i sy phat trién bén virng. Day chinh la bé phdng dé PDN chinh phuc

nhirng muc tiéu tang trudng mdi trong tuong lai.

CHUONG 3

KE HOACH PHAT TRIEN TRONG TUONG LAI

BAO CAO VA DANH GIA CUA BAN TGNG GIAM DGC

DU KIEN KE HOACH SAN XUAT

KINH DOANU NAM 27004

DOANH THU

1.600 TY DONG

LGOI NHUAN SAU THUE

432 TV DPONG

(*) K& hoach chinh xéc sé dugc thong qua tai Dai hoi dong ¢ dong thuong nién nam 2026.

CAC CIAI DUAD TUHIIC UIEN

Nang cap dich vu logistics tron goi

Tap trung nang céap toan dién dich
vy, tich hop dich vu tron géi va tan
dung t6i da nguoén luc san c6 dé gia

tang gia tri cho khéach hang.

Hop tac xay dung chuoi
dich vu hoan chinh
Chu dong lién két véi céc doi tac
chién luge dé xay dung hé sinh théi

dich vu hoan chinh va da dang.

CONG TY CO PHAN CANG DONG NAI - PDN

Chuyén doi s6 va nang cao
chat lugng nhan sy
Ap dung phan mém quan Iy chuyén
sau vao quy trinh phuc vu khach
hang nham tang tinh chinh xéc va
minh bach. Chi trong dao tao doi

ngl nhan sy chuyén nghiép.
Xay dung hé sinh thai
logistics thong minh

Thiét lap mang ludi van hanh dong

bo, hién dai nhdm két ndi hiéu qua

céc mat xich trong chudi cung trng.

Dau tu thiét bj va cai tién quy trinh
D4y manh trang bi hé thong xép d&
hién dai nham néng cao nang suat
giai phong hang hda va giam thoi
gian cho. Dong thai, cai thién quy
trinh cung cap dich vu dé t6i uu hoa

nang luc khai thac thuc té.

Khai thac dich vu
cung ng nhién liéu bay
M& rong va nang tam dich vu két
ndi cung (ng nhién liéu tr Go Dau

cho san bay qudc té Long Thanh.
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Thi gia @ phiéu PDN gia tidng cho thay su phat trién tich cuc ctia Cong ty, ngay cang cd nhiéu nha dau
tu trén thi truvdng quan tdm dén c6 phiéu PDN.

Thuec hién chinh séch tai chinh chat ché: Hoi dong quan tri da chi dao Ban diéu hanh tuén tha day da
céc ché dg, chinh sach va quy dinh cia Nha nudc trong quan ly tai chinh. Cong ty dam bao quan ly
chit ché céc nguon thu - chi, can déi von dé dap (rng nhu cau san xuat kinh doanh va dau tu. Dong
thai, thuc hién day du ché do hach todn ké toan, ndp ngan séch ding han va giam sat viéc thu hoi
cong ng, dac biét di véi khach hang c6 du ng cao. Hién tai, khong cd rui ro ngan han dang ké can xay
dung bién phap phong ngira. Cac chi tiéu tai chinh nhu ROE, ROA duy tri ¢ mic t6t so véi mét bang
nganh, tai san duoc bao toan va phat trién, hé so bao toan von dugc dam bao.

Tang cuong kiém sodt noi bd: Hé thdng kiém sodt ndi bo tiép tuc duge cling co nham néang cao kha
nang canh béo, ngan chan rui ro, giam thi€u ton that va hudng téi muc tiéu tang trudng bén ving
trong hoat dong tai chinh.

Quan ly dong tién hiéu qua: Cong ty trién khai céc bién phép t6i vu hda dong tién, dam bao st dung
von linh hoat, can ddi hgp ly gitra ngudn thu va chi phi van hanh.

Hiéu qua d4u tu tai chinh: Trong nhitng ndm qua, PDN da thuc hién dau tu thong qua hinh thirc gép
von, mang lai lgi nhuén cao va gép phan gia téng hiéu qua st dung vén.

Phan tich va t6i wvu hda chi phi dau tu: Cong ty thuc hién phan tich chi tiét chi phi dau tu, danh gid
toan dién tiém lyc von va kha nang dau tu, dac biét di véi cac du an xay dung co ban quy mé lI6n.
Viéc can doi gitta hiéu qua du an va chi phi sir dung von dugc dam bao, gilp duy tri dong tién kha
dung theo tién d6 xay dung.

Quan tri rti ro tai chinh: Cong ty chl ddng nhan dién va x{ ly céc rdi ro tiém tang trong hoat dong san
xuat, kinh doanh nham han ché t6i da thiét hai va dam bao an toan tai chinh.

Theo d&i chit ché ngudn von luén chuyén va cong ng: Cong tac quan Iy von va cong ng dugc gidm sat
sét sao d& toi wu hiéu qua str dung dong tién, dong thai thuc hién trich 1ap du phong cac khoan phai
thu theo ddng quy dinh phap luat.

Cong tac thu héi ng: Viéc thu hdi cong ng dugc trién khai kip thoi, ddm bao luén chuyén dong tién cho

hoat dong san xuat kinh doanh, duy tri ty 1é ng xu & mic thap.

Cong ty ludn két hop gitra hiéu qua san xuat kinh doanh véi viéc tao ra gia tri bén vitng cho céng dong
va xa hoi. D& thuc hién cam két nay, Cong ty d&t ra cdc muc tiéu cu thé va khuyén khich su tham gia
tich cuc cla toan thé CB-CNV.

T6 chirc cac hoat dong van héa va phong trao ndi bg: Cong ty thudng xuyén t6 chirc cac su kién nhu
Ngay Gia dinh PDN (6/6), hoat dong thé thao - van nghé nham néng cao tinh than gan két. Dong thai,
Cong ty tich cuc hudng ng cac phong trao thi dua do Téng Cong ty Sonadezi va céc doan thé phat
dong.

Cham lo doi sdng nhén vién va dong gép cho cong déng: Céc doan thé trong cong ty t6 chirc chuang

trinh nghi duéng nhdm tao diéu kién cho nguoi lao déng dugc thu gian va téi tao ndng luong.

CHUONG 4

DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA CONG TY

oI VOl
CONGTAC
QUAN TRI
NHAN SV

Kién toan b may t6 chirc: Cong ty tiép tuc hoan thién co cau t6 chirc theo hudng chuyén mon héa,
t6i wu hda hiéu qua cong viéc va quan tri. Dong thai, thuc hién tuyén dung, bo nhiém cac vi tri chuyén
mon phu hop va diéu chinh nhén sy mot cach hop ly.

Xay dung tiéu chuén nang luc: Trién khai du an xay dung tiéu chuan nang luc nhdm danh gid chinh
xéc nang luc doi ngi nhan sy, tir d6 phuc vu cong tac sap xép, bé nhiém, dao tao va quy hoach nhan
sur theo chién lugce phat trién cua cong ty.

Mo hinh quan ly tap trung: Cong ty xay dwng mo hinh quan Iy theo co cdu cac Khai hoat dong, gidp
nang cao hiéu qua diéu hanh va gidm sat.

Hé théng lrong theo KPI: Ap dung hé théng lwong dua trén chi so hiéu suét (KPI), ddm bdo tinh cong
béng, minh bach, tao dong luc cho nguai lao dong dong thai duy tri mic thu nhap 6n dinh.

Nang cao chat lwvgng nguon nhan luc: Dao tao la mot trong nhirng trong tdm chién lwoc cla Cong ty.
Cong ty tich cuc tham gia céc hiép hoi, hdi thao chuyén nganh va t6 chirc céc hoat dong xa hdi nhdm
quang ba thuong hiéu. Pong thoi, trién khai cdc chuong trinh ton vinh thuong hiéu dé nang cao hinh

anh va vi thé ctia Cong ty trén thi truong.

POl VOl -
CONGTAC
AN TOAN,

AN NINH,

VE SINH .
MOI

TRUONG

Kiém tra va giam sat hoat dong: Cong ty thuc hién k& hoach kiém tra, kiém soat dinh ky va thuong
xuyén tai Cang Long Binh Tan va Cang Go Dau, nham dam bao moi hoat dong véan hanh didng quy trinh
va dat hiéu qua cao.

Dao tao va dién tap an toan: Dinh ky hang nam, Cong ty t6 chirc tap hudn, tuyén truyén va dién tap
vé an toan lao dong, phong chdy chita chay (PCCC) dé nang cao nhan thic va ki nang ing pho cho
CB-CNV. Dong thoi, cac quyét dinh va van ban lién quan dén cong tac an toan lao dong dugc ra soat,
diéu chinh dé phu hop véi quy dinh phép luat va thuc tién hoat dong ctia Cong ty.

Ung phé su c6 khan cép: Hang ndm, Cong ty xay dung ké hoach va 6 chirc dién tap (ng citu su cd
tran dau va dién tap an ninh céng bién theo ding quy dinh, dam bao san sang xt Iy céc tinh huéng

phat sinh, han ché rai ro trong qua trinh khai thac cang.

CONG TY CO PHAN CANG DONG NAI - PDN
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Ban Tdng Giam ddc d4 no luc thuc hién céc nhiém vu duge giao trong ndm 2025, dat dugc nhitng két qua dang khich
Ié va tuan tha nghiém tdc cac quy dinh phap luat ciing nhu quy ché hoat dong cla Cong ty. Cong téc diéu hanh dugc
trién khai hiéu qua, dam bao hoat dong san xuat kinh doanh dién ra 6n dinh, duy tri viéc 1am, bao vé an toan strc khde
cho nhan vién va thuc hién day da trach nhiém dai vai céc bén lién quan.

Ho6i déng Quan tri thuc hién gidm séat chat ché viéc Ban Téng Giam ddc trién khai cac Nghi quyét va Quyét dinh cla

HDQT. Céc nhiém vu dugc trién khai diing thoi han, dam bao chat lugng va kip thoi theo yéu cau.

Bén canh d6, Ban Tong Giam doc dinh ky ap bdo céo hang thang, hang quy vé tinh hinh hoat dong san xu4t kinh doanh
cling nhu céc bdo cdo theo quy ché clia HDQT. Nhitng cong viéc thudc thdm quyén cta Hoi dong Quan tri luon duge xur
ly kip thai, dam bao tinh hiéu qua trong quan Iy va van hanh doanh nghiép.

HDQT danh gia cao cac hoat dong cua Ban diéu hanh trong ndm qua. D& phét huy nhitng thanh tich da dat dugc, Ban
diéu hanh can nd luc hon nira trong cong tac diéu hanh hoat dong san xuét kinh doanh, dam bao gia tang gia tri cho

Cong ty, loi ich cia C6 dong va Nguai lao dong.
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CHUONG 4

DANH GIA CUA HOI DONG QUAN TR VE HOAT DONG CUA CONG TY %

CAC KE HOACH, PINH HUGNG CUA HOI DPONG QUAN TR
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Quan tri ri ro va tuan thi phap luat: Thiét [ap hé thdng quan tri rui
ro chat ché, cam két tuan tha cac quy dinh phap luét va tiéu chuan
quan tri doanh nghiép hién hanh.

Bao vé lgi ich 6 dong va Cong ty: HDQT ludn hoat dong trén nguyén
tac wu tién lgi ich clia Cong ty va c6 dong, dam bao quyén lgi cla cd
dong theo ding quy dinh phap luat.

Néng cao hiéu qua quan tri: Tiép tuc cai tién va hoan thién bo may
HDQT theo cac quy dinh phap luat vé quan tri cong ty déi véi doanh

nghiép dai chiing, huéng dén tiém can véi cdc chudn muc quédc té.

0

[m,
HOAT DONG CUA .
HOI PONG QUAN TRI
| R N g .................................. 0
[m,
HOAT PONG KINH DOANH .

| R R R R g .................................. tm|
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Chi dao hoan thanh ké hoach 2026: HDQT quyét liét chi dao Ban
diéu hanh cu thé hda Nghi quyét Dai hoi dong c6 dong 2026 thanh
cac ké hoach chi tiét va giai phap thuc thi kha thi. Muc tiéu trong
tam |a dam bao su tap trung ngudn luc cao do dé hoan thanh xuat
sac cac chi tiéu san xuat kinh doanh da dugc phé duyét.

Duy tri cong tac hop va ra quyét dinh: Duy tri nghiém tic céc phién
hop thudng ky va bat thudng nhdam thao luan, ban hanh kip thoi
cac nghi quyét chi dao sat sao cong tac quan ly. Su tuong tic
thuong xuyén nay dam bao Ban diéu hanh luon nhan dugc nhirng
dinh hudng chién lugc kip thoi dé xi Iy hiéu qua cac bién dong thi
trudng.

Giam sat thuc thi muc tiéu chién luge: Tang cudng giam sat chat
ché tién d¢ trién khai cac muc tiéu dai han, dam bao su nhat quén
gilra hoat dong diéu hanh tac nghiép va tam nhin ctia HDQT. Cong
tac nay gitp duy tri sy dong b trong toan hé thdng, hudng téi viéc
thuc hién hoa 10 trinh phat trién bén virng cia doanh nghiép céang.
Giam sat quan tri tai chinh va hiéu qua: Tap trung kiém soét chat
ché cdc chi tiéu tai chinh, dam bao dong tién lanh manh va st dung
ngudn vén ding muc dich, tiét kiém. HDQT sé dénh gia dinh ky hiéu
qua hoat dong cla tirng mang kinh doanh dé ¢é nhitng diéu chinh
kip thoi nhdm t8i uu hda lgi nhuén cho ¢ dong.

Thic ddy dau tu cong nghé: Uu tién phé duyét va giam sat céc du
an dau tu cong nghé hién dai nham t6i wu héa quy trinh van hanh
va néng cao nang luc canh tranh cho cang. Viéc ddy manh chuyén
dai s6 dugc xac dinh 1a don bay chién lugc dé cai thién hiéu suat

va nang cao chat lugng dich vu khach hang.
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THANH PHAN VA cO CAU HOI PONG QUAN TR|

Danh sach thanh vién Hoi dong quan tri, chirc vu va s ¢6 phan sd hiru cudi ky theo Bédo cdo tinh hinh quan tri cong ty ndm 2025

nhu sau:

S6 luong co
Ho vaTén Chirc vu e Ghi chid
phiéu so hitu
1 Ong Tran Thanh Hai Chu tich Hoi dong Quan tri
T Buge bau lam thanh vien
2 Ong Nguyén Ngoc Tuan  Thanh vién Hdi dong Quan tri 120.360 0,217% HDQT bd sung thay thé
.. NQAY 24/04/2025
3 Ong Huynh Ngoc Tudn  Thanh vién Hdi déng Quén tri 11.340 0,02%

Mién nhiém thanh

vién HDQT tir ngay
L. 240472025
Ho6i dong quan tri nhiém ky 5 nam giai doan 2021 dén 2026 gom 5 thanh vién dugc Dai hoi dong c6 dong bau thanh cong tai Dai hoi
dong cd dong ngay 27/4/2021 va bau bd sung ngay 24/04/2025, trong d6 ¢6 01 thanh vién HDQT doc lap.
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LY LICH HOI PONG QUAN TRI

@ ONG TRAN THANH HAI
Chu tich Hoi dong quan tri

Nam sinh: 1971
Trinh d6 chuyén mén: Thac s§ Quan tri kinh doanh, Kj su cdu dudng
Qua trinh cong tac:
08/1994 - 09/1995: Nhan vién Phong Thiét ké - K§ thuat - Xi nghiép xay 1ap cong nghiép thudc Cong ty Phat trién Khu céng nghiép
Bién Hoa
09/1995 - 07/2000: Nhan vién Bo phén phat trién ha tang - Céng ty Phat trién Khu cdng nghiép Bién Hoa
07/2000 - 01/2002: T6 trudng To Phét trién ha tang - Cong ty Phat trién Khu cong nghiép Bién Hoa
01/2002 - 12/2002: Phé Phong Kinh doanh - Cong ty Phat trién Khu cong nghiép Bién Hoa
01/2003 - 12/2003: Phé phong Phu trach Phong Ky thuat - Cong ty Phat trién Khu cong nghiép Bién Hoa
01/2004 - 09/2005: Phé Téng Giam déc Xi nghiép Phat trién nha Sonadezi - Cong ty Phat trién Khu cong nghiép Bién Hoa
09/2005 - 12/2005: Phé Téng Gidam déc - Cong ty CP Dia 6¢c Sonadezi
01/2006 - 05/2007: Phé Téng Giam déc - Cong ty CP Sonadezi Long thanh
05/2007 - 07/2007: Chuyén vién Phong Dy én - Cong ty Phat trién Khu cong nghiép Bién Hoa
07/2007 - 09/2007: Tong Giam ddc - Cong ty CP Phat trién ha tang Sonadezi
09/2007 - 11/2007: Phé Téng Giam ddc - Cong ty CP Sonadezi Chau Dirc
12/2007 - 10/2008: Trwdng Ban Chudn bi Dy an kiém Trudng Ban Phat trién ha tang - Cong ty Phat trién Khu cong nghiép Bién Hoa
11/2008 - 06/2010: Phé Téng Giam ddc - Cong ty Phét trién Khu cong nghiép Bién Hoa
07/2010 - 11/2010: Phé Téng Gidm déc - Téng Cong ty Phat trién Khu cong nghiép (Sonadezi)
11/2010 - 01/2016: Thanh vién Hi dong thanh vién, Phé Tong Giam ddc, Phd Bi thu Chi bo 2 thugc Dang bo Tong Cong ty Phat
trién Khu cong nghiép - Téng Cong ty Phat trién Khu cong nghiép (Sonadezi)
02/2016 - 15/03/2016: Thanh vién Hoi déng quan tri = Phé Téng Giam ddc Téng Cong ty CP Phat trién Khu cong nghiép
15/03/2016 - 28/04/2021: Thanh vién Hoi dong quan tri - Phd Téng Gidm ddc Téng Cong ty CP Phat trién Khu cong nghiép kiém
Chu tich Hoi dong quan tri - Nguai dai dién theo phap luat Cong ty CP Cang Dong Nai
28/04/2021 dén nay: Thanh vién Hoi dong quan tri — Téng Giam ddc Tong Cong ty CP Phat trién Khu cong nghiép kiém Cha tich
HG6i dong quan tri - Nguoi dai dién theo phap luat Cong ty CP Cang Dong Nai
Chirc vu hién nay tai 6 chirc khac: Thanh vién H6i dong quan tri — Tong Gidm déc Téng Cong ty CP Phét trién Khu cong nghiép
Ty I& s6 hiru c6 phan:
S& hitu cé nhan: 0%
S6 hitu dai dién: 21% (SNZ)

S6 hitu clia nguai cd lién quan: 51% (SNZ)
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HOI PONG QUAN TRI
THANH PHAN VA CO CAU HOI PONG QUAN TRI

LY LICH HOI PONG QUAN TRI

@ ;? ONG NGUYEN NGOC TUAN
Thanh vién HPQT

Da néu trong muc Ban diéu hanh

@ Q ONG HUYNH NGOC TUAN
D Thanh vién HDQT

Da néu trong muc Ban diéu hanh

@ / L ONG DANG DOAN KIEN
— I Thanh vién HBQT

Nam sinh: 1971

Trinh do chuyén mon: Cao hoc tai chinh

Qua trinh cong tac:
Tir 4/2014 dén nay: Vén phong phu trach dau tu Cong ty CP giao nhan va van chuyén Indo Tran
TUr 4/2015 dén nay: Thanh vién Hoi dong quan tri Cong ty van tai Da Phuong Thirc (VTX)
Tir 4/2017 dén 6/2021: Thanh vién H6i dong quan tri Tap doan Xdy dung Hoa Binh (HBC)
TU 4/2018 dén nay: Thanh vién Hoi dong quan trj Cong ty CP Kho van Mién Nam (STG)
Tir 6/2020 dén nay: Ch tich Hoi dong quan tri Téng Cong ty CP Budng Séng Mién Nam (SWC)
T thang 4/2021 dén nay: Thanh vién Hoi dong quan tri Cong ty CP Cang bong Nai

Chirc vu hién nay tai t6 chirc khac:
+  Chutich HDQT - Cong ty CP Van Tai Da Phuong Thic Vietranstimex
«  Phd Téng Gidm ddc - Cong ty CP Giao Nhén va Van Chuyén Indo Tréan
Chu tich HDQT - Téng Cong ty CP Buong Song Mién Nam
Chu tich HDTV - Cong ty TNHH North Star Logistics
«  Chutich HDQT - Cong ty LD Phat trién Tiép van S6 1
Ty I& s6 hitu c6 phan:
S& hiru cé nhan: 0%
S& hitu dai dién: 20,25% (Téng Cong ty CP Dudng Song Mién Nam)

S& hitu clia ngudi cd lién quan: 20,25% (Téng Cong ty CP Dudng Song Mién Nam)
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@ /6 ONG NGUYEN TIEN HUNG
Thanh vién HDQT doc lap

Nam sinh: 1989

Trinh d6 chuyén mén: Thac s§ Quan tri kinh doanh

Qua trinh cong tac:
8/2011 dén 8/2012: Chuyén vién khach hang ca nhan - Ngan hang TNHH MTV HSBC Viét Nam
9/2012 d&n 1/2017: Chuyén vién khach hang thé nhéan - Ngan hang Thuong mai CP Ngoai thuwong Viét Nam - CN TPHCM
2/2017 dén 4/2019: Chuyén vién Phong Khach hang ban 1é - Ngan hang Thuong mai CP Ngoai thuong Viét Nam - CN Dong Nai

05/2019 - 04/2021: Thanh vién Hgi dong quan tri Cong ty CP Cang Dong Nai, Chuyén vién Phong Khach hang ban Ié - Ngén hang
Thuang mai CP Ngoai thuong Viét Nam - CN D6ng Nai

04/2021 dén nay: Pho phong Tai chinh K& toan - Cong ty CP Sonadezi Chau Dc, Thanh vién Hoi dong quan tri doc lap Cong ty CP
Cang bong Nai
Chirc vu hién nay tai t6 chirc khéc: Khong ¢
Ty I&é s hiru ¢d phan:

S& hitu cé nhan: 0%

S hiru dai dién: 0%

S& hitu clia ngudi cd lién quan: 0%
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HOI PONG QUAN TRI
P Danh gia hoat dong clia thanh vién Hoi dong quan tri khong truc tiép dieu hanh

Trong nam 2025, cac thanh vién HDQT khong diéu hanh tiép tuc phat huy vai tro déng gop y kién trong cong tac quan tri cong ty. La
nhitng chuyén gia day dan kinh nghiém trong céc linh vuc then chot nhu tai chinh, dau tu va phap Iy, cac thanh vién da dua ra nhitng
y kién thao luan vé cac cong tac chudn bi Dai hoi dong c6 dong, chién luge hop tac dau tu, cau trdc ngudn von, cac quy dinh méi vé

quan trj cong ty,...

P Céc tidu ban thudc Hoi déng quan tri
Hoi dong quan tri Cong ty C6 phan Cang Dong Nai da ban hanh Nghi quyét HDQT s6 41/2021/NQ-HDQT ngay 15/06/2021 vé viéc thanh
lap Ban kiém todn ngi b truc thudc Hoi déng quan tri, dong thai bo nhiém ba Nguyén Thi Thu Trang (chic vu hién tai la Trwdng Ban
kiém soat) lam Truwang Ban kiém toan noi bo va ban hanh Quy ché hoat dong ctia Ban kiém todn ndi bo.
Ban Kiém todn ndi bo thuc hién gidm sat hoat dong cia HDQT thong qua céc cudc hop, trao ddi, cach thirc dua ra Nghi quyét clia HDQT
dong thoi thuc hién giam sat hoat dong ctia Ban diéu hanh thong qua viéc chap hanh céc Nghi quyét ctia HDQT. Hoat dong giam sat
cua Ban Kiém todn ndi bo dugc trién khai da dang qua hinh thic ti€p can véi cac bdo cdo va tiép xtc véi Giam ddc Tai chinh, K& toan
trudng, Trudng ban Kiém sodt ngi bo, Kiém toan doc lap.
Trong qua trinh thuc hién nhiém vu, Ban Kiém todn ndi bo ludn phdi hop t6t véi céc thanh vién HPQT, Ban Téng Giam ddc va céc can bo
quan ly lién quan va luon nhan dugc sy hop tac. Ban Kiém toan noi b danh gid két qua hoat dong nam 2025 nhu sau:
Ban Téng Giam doc da tuan thl chd truang, dinh huéng ctia HOi déng quan tri va Dai hoi dong ¢6 dong, thuc hién t6t cong tac quan
tri noi bo cong ty ciing nhu chién lwge kinh doanh phi hop véi xu thé cua thi truang, dam bao cong ty phét trién mot céch hiéu qua,
an toan va bén viing.
«  Cong ty d& cap nhét va ban hanh cac quy dinh, quy ché ndi bo phu hop vdi quy dinh cta phép luét hién hanh.
Cong ty thuc hién t6t cong tac cong bo thong tin theo quy dinh Luat chirng khodn s 54/2019/QH14 ngay 26/11/2019 cua Qudc
hoi khod 14 va Thong tu 96/2020/TT-BTC ngay 16/11/2020 cta Bo Tai chinh vé hudng dan cong bo thdng tin trén thij truong chirng
khoan.
+  Cho dén nay, chura phat hién sai s6t trong yéu, gian 1an hodc rui ro gian Ian tiém tang trén bao cdo tai chinh. Nguai phu trach Quan
tri Cong ty thuc hién t6t nhiém vu theo d6i, don ddc thuc hién va bao cdo tinh hinh thuc hién céc Nghi quyét/ Quyét dinh ctia HDQT.

) Hoat dong cuia Hoi dong quan tri

$6 luong cac cudc hop Hdi dong quan tri

s0 BUGI HOP TY LE THAM

HUC V
CHUC WY HBQT THAM DU DU HOP
1 Ong Tran Thanh Hai Chu tich HDQT 15 100%
"""""""" e . Dugchbaulam thanhvién HDQT b5
2 Nguyén Ngoc Tua Thanh vién HDQT 9 % i ,
Ong Nguyen Ngoc Tuan anh vién HBQ 60 sung thay thé ngay 24/04/2025
2 Ong Huynh Ngoc Tuan Thanh vién HBQT 15 100%
A . o e Thanh vién HDQT
. %
4 Ong Bang Doan Kién khong disu hanh 15 100
. A mx s Thanh vién HDQT
5  OngNguyenTién H 15 100%
ng Nguyén Tién Hung doc lap

Thanh vién Hoi dong Mién nhiém thanh vién HDQT tur
quan tri ngay 24/04/2025

; 0 Ao
CHUONG 5 QUAN TRI CONG TY gy

P Nai dung va két qua cua cac cugc hop
Ho6i dong quan tri d t6 chic 15 phién hop, trong dé ¢é 02 phién hop truc tiép va 13 phién hop dugc tién hanh I4y y kién bang vén ban.

Noi dung cu thé cac phién hop va Nghi quyét dugc ban hanh twong (rng nhu sau:

TY LE
THONG QUA

STT SO NGHI QUYET/ QUYET PINH NOI DUNG

! ! Diéu chinh du an dau tu tai Xa Phudc Thdi,
1 Quyét dinh HDQT s6: 04/2025/Qb-HDQT 16/01/2025 X o 100%
Huyén Long Thanh, Tinh B6ng Nai

Thdng nhat chot danh séch ¢6 dong tam ing

] , cO tirc dgt 01 nam 2024 bang tién Thong nhat
2 Nghijquyét HDQT s6: 07/2025/NQ-HDQT 14/02/2025 . L L 100%
thai gian t6 chirc Dai hdi dong c6 dong thuong
nién nam 2025

Théng nhat dia diém t8 chirc Dai hoi dong c6

dong thudng nién nam 2025

CU dai dién phan von gdp tai Cong ty lién két,

cong ty ¢ dau tu tai chinh

5  Quyét dinh HDQT s6: 24/2025/Qb-HDQT 28/03/2025 Phé duyét quy tién lwong thurc hién ndm 2024 100%
6  Quyét dinh HDQT sd: 25/2025/Qb-HDQT 28/03/2025 Phé duyét quy tién lwong ké hoach ndam 2025 100%
7 Nghi quyét HDQT s0: 26/2025/NQ-HDQT 28/03/2025 Thong nhét céc chi tiéu k& hoach nam 2025 100%

Thong qua phuong an vay vén luu dong phuc

vu hoat ddng san xuat kinh doanh

Nhan don tir nhiém chirc danh Thanh vién Hoi

dong Quan tri cia Ong Tran Van Nguyén

Nhan don ttr nhiém chirc danh Thanh vién Ban
Kiém soat ctia Ong H6 Si Tuan

Théng nhat lya chon Cong ty TNHH Kiém toan
11 Nghi quyét HDQT s6: 49/2025/NQ-HDQT 13/05/2025 & Tuw van RSM Viét Nam lam don vi thuc hién 100%

kiém toan doc |ap Bdo cdo tai chinh nam 2025

Trién khai Phuwong én phét hanh c6 phiéu dé
tdng von c¢d phan tir ngudn vén cha s hitu

Chaot danh sach ¢6 dong dé thuc hién quyén

] ) nhan c@ tic béng tién dot 2 (dot cudi) nam
13 Nghi quyét HDQT s6: 56/2025/NQ-HDQT 10/06/2025 o ’ . ; 100%
2024 va nhan c6 phiéu phat hanh dé tang von
¢6 phan tlr ngudn von cha sa hitu
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) No6i dung va két qua ctia cac cudc hop

TY LE THONG
QUA

S0 NGHI QUYET/ QUYET DINH NOI DUNG

Thong qua viéc stra doi Diéu |é va Diéu chinh

; ’ Gidy chirng nhan Dang ky doanh nghiép, déang
14 Nghi quyét HDQT s6: 69/2025/NQ-HDQT 14/07/2025 B 100%
ky chitng khoan bd sung véi VSDC va bang ky

e TIEM YELDO SUNG VS HOSE
Thong qua viéc ky két cac hgp dong va phu luc
15  Nghi quyét HDQT so: 115/2025/NQ-HDQT 22/12/2025 vdi bén co lién quan theo Diéu 167 Luat Doanh 100%

nghiép va Diéu 43 Diéu Ié Cong ty

; 0 Ao
CHUONG 5 QUAN TRI CONG TY gy

P Hoat dong ciia thanh vién Héi dong quan trj doc 1ap

Trong nam 2025, thanh vién HDQT ddc lap da luon Iy tinh minh bach, khach quan trong cong viéc lam phuong cham hoat dong, gép
phan han ché, phong ngtra va kiém sodt rdi ro trong moi hoat dong ctia Cong ty. Thanh vién HDQT doc 1ap da thuc hién chirc ndng gidm
sat doi véi HDQT trong viéc t6 chirc cdc ky hop va ban hanh Nghi quyét, Quyét dinh, dam bao ding quy dinh phép luat va tuén tha chat
ché Diéu 1&, Quy ché quan trj va Nghi quyét ciia DHDCD. Trong cac phién hop, thanh vién HDQT ddc lap phdi hap chét ché vdi cac thanh
vién khéc dé thao luan nham dua ra nhitng dinh hudng chién lwge minh bach va t6i wu nhat cho cong ty. Dong thoi, cong tac gidm sat
diéu hanh d6i véi Ban Téng Giam déc ciing duoc duy tri thudng xuyén, dam bao moi hoat déng véan hanh clia Cong ty luon bam sét Nghi

quyét clia DHDCD va HDQT.
K&t qua danh gid cia Thanh vién Hoi dong quan tri doc lap vé hoat dong ctia Hi dong quan tri trong ndm 2025:

«  Cac cudc hop HDQT truc tiép va Lay y kién thanh vién HDQT d& dugc thuc hién theo diing cac quy dinh tai Diéu Ié va Quy ché quan
tri cong ty.

+  Cac Nghi quyét/ Quyét dinh clia HDQT tai cac cudc hop dugc ban hanh phu hgp véi quy dinh cla phap luat, Diéu 1é cong ty, Quy ché
quan tri cong ty, Nghi quy&t DHDCD va phu hgp véi chién lugce, ké hoach kinh doanh da dugc thong qua.

«  HDQT nam r6 tinh hinh hoat dong cua cong ty, thuong xuyén theo ddi va dinh hudng trong cong tac diéu hanh cua Ban Téng gidm
ddc, nhdm dam bao ké hoach kinh doanh do BPHDCD giao.

«  HDQT da trién khai cac giai phap quan ly rdi ro nhdm ho trg Ban Téng giam ddoc nhan dién sém céc van dé, gilp cong ty duy tri tinh

bén vitng va 6n dinh trong hoat dong, bao vé Igi ich clia nha dau tu.

) Danh sach cac thanh vién Hoi déng quan tri cé chiing chi dao tao vé quan tri cong ty

STT HovaTén Chirc vu

1 Ong Tran Thanh Hai Chu tich Hoi dong Quan tri
. i : Thanh vién Hoi déng quan tri
2 Ong Nguyen Ngoc Tuan . }
Tong giam doc
Thanh vién Hoi déng quan tri

Phé Téng giam doc

3 Ong Huynh Ngoc Tuan )
Giam doc Tai chinh
Dai dién cong b thong tin
4 Ong Nguyén Tién Hung Thanh vién Hoi dong quan tri doc lap
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BAN KIEM SOAT
THANH VIEN VA CO CAU CUA BAN KIEM SOAT

Ban kiém soat nhiém ky 2021 - 2026 gém 3 thanh vién dugc Dai hdi dong ¢6 dong bau thanh cong tai dai hoi ngay 27/04/2021 va bau
b6 sung ngay 24/04/2025. Danh sach Ban Kiém soat, chirc vu va s6 c¢6 phan sd hiru cudi ky theo Béo cdo tinh hinh quan tri cong ty

nam 2025 nhu sau:

SO LUONG cO

CHUC VU TY LE (%) GHI CHU

PHIEU SO HOU
1 Ba Nguyén Thj Thu Trang Trudng Ban Kiém soat 600 0,000

HOAT PONG CUA BAN KIEM SOAT

Trong ndm 2025, Ban Kiém soat da thuc hién tot chic ndng nhiém vu theo quy dinh phap luat va Piéu 1é Cong ty.

Cung vai su phoi hop chat ché cia HDQT va BDH, BKS da thuc hién viéc kiém tra, gidm sét viéc tuan tha quy dinh phdap luat va quy dinh
ndi b clia Cong ty vé hoat dong kinh doanh. Hang thang, Trudng Ban kiém sodt tham gia céc cudc hop giao ban do Ban lanh dao t6

chirc nham tdng cudng hoat dong gidm sat moi linh vuc hoat dong trong toan cong ty.

Hang quy, Ban kiém sodt tién hanh kiém soét cac hoat dong san xuat kinh doanh, thdm dinh béo cdo tai chinh, dénh gid viéc quan Iy,
diéu hanh cta HPQT va Ban Téng Giam ddc trong viéc thuc hién nhiém vu san xuat kinh doanh theo Nghi quyét Pai hoi déng cd dong

nhdm dam bao quyén lgi hop phap cta c6 dong.
Ngoai ra, BKS ciing nhu dua ra cac khuy&n nghi nhdam téng cudng quan tri rdi ro va nang cao chat lugng quan tri ciia Cong ty.

Trong ndm BKS d4 t6 chirc 04 phién hop dinh ky cd su tham gia ddy dd cda céc thanh vién trong BKS. Néi dung chinh cédc cudc hop
gom co:
Tong két cac hoat dong clia BKS ndm 2024 va dinh hudng nam 2025.
+  Th&m dinh Béo cdo tai chinh nam 2024.
«  Tham dinh Bao céo tai chinh quy clia ndm 2025.
«  Danh gid tinh hinh hoat dong cta Cong ty nam 2025.
+  Dinh hudng ké hoach hoat dong cta BKS nam 2026.

CAC GIAO DICH THU LAO VA CAC KHOAN LOI iCH CUA HQI
DONG QUAN TRI, BAN GIAM BOC VA BAN KIEM SOAT

LUONG, THUONG, THU LAO, CAC KHOAN LOI iCH

Chinh sach thu lao cta Cong ty

B0 phan tién lwong khao sat, xem xét va dé xuat vdi Hoi dong quan tri chinh sach thi lao phl hgp va canh tranh. Viéc quyét dinh thu
lao cho tirng thanh vién quan ly chl chét dugc phé chuan thong qua quy trinh minh bach; khdng thanh vién nao dugc tw quyét dinh
mrc lwong/ thu lao clia minh.

Mirc th lao, tién lwong va co cau lwong

Mtrc thu lao va tién lwong cén phai phu hgp dé thu hdt, gitr chan va khich 1& cac thanh vién quan Iy chd chét nham quan 1y, diéu hanh
Cong ty thanh cong. Mitc thi lao va tién lvong dugc can cir vao két qua hoat dong kinh doanh chung cta toan Cong ty va cua tirng céa
nhan.
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; 0 Ao
CHUONG 5 QUAN TRI CONG TY gy

Thu nhap cua Héi dong quan tri

THANH VIEN CHUC VU NAM 2024 NAM 2025 GHI CHU

Ong Tran Thanh Hai Chu tich H6i dong quan tri 340.314.000 253.553.000
o o o e BG nhimtr
Ong Nguyén Ngoc Tuan Thanh vién Hoi dong quan tri 108.280.000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 24/04/2025
Ong Huynh Ngoc Tuan Thanh vién Hoi dong quan tri 235.602.000 199.941.000
Ong Dang Doan Kién Thanh vién Hoi dong quan tri 235.600.000 199.941.000

Ong Nguyén Tién Hung o 235.600.000 199.941.000
00 D e
R . ) i Mién nhiém tur
Ong Tran Van Nguyén Thanh vién Hoi dong quan tri 235.600.000 91.661.000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 24/04/2025
Tong cong 1.282.716.000 1.053.317.000

Thu nhép ctua Ban diéu hanh

THANH VIEN CHUC VU NAM 2024 NAM 2025 GHI CHU

Ong Nguyén Ngoc Tuén Téng Giam doc 1.282.716.000 1.053.317.000
Ong Huynh Ngoc Tuan Phé Tong Giam ddc 1.302.567.000 1.370.978.000
Ong Nguyén Van Ban Ph6 Téng Giam doc 1.302.567.000 1.370.978.000
L o o Bonhiemtr
Ong D06 Minh Tuén Pho6 Tong Giam doc 471.939.000 1.192.140.000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 01/08/2024
L B ! Mién nhiém tir
Ong Tran Van Nguyén Phé Tong Giam déc 651.284.000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 01/07/2024
Ba Vi Thi Quynh Trang K& todn trudng 920.288.000 968.622.000

Tong cdng 6.347.655.000 6.690.961.000

Thu nhép cta Ban kiém soat

THANH VIEN CHUC VU NAM 2024 NAM 2025 GHI CHU
Ba Nguyén Thj Thu Trang Trudng Ban Kiém sodt 1.104.345.000 1.076.201.000
Ba Hoang Thi Thu Thay Thanh vién Ban Kiém soat 157.068.000 186.401.000
- S S BG nhiemtr
Ong Nguyén Mai Khanh Trinh Thanh vién Ban Kiém soat 108.280.000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 24/04/2025
. . Mién nhiém tir
Ong H6 Si Tuan Thanh vién Ban Kiém soat 157.068.000 78.121.000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 24/04/2025
Tong cong 1.418.481.000 1.449.003.000
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iCH CUA HOI

PONG QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

P Giao dich c8 phiéu ctia ngudi ndi bd

Khéng cé

P Hop déng hoic giao dich véi ngudi ndi bé

Giao dich trong ndm véi Cong ty, cdc Cong ty con, cac Cong ty ma Cong ty nam quyén kiém sodt cua thanh vién Hoi dong quan tri, thanh

vién Ban kiém sodt, Tong Gidm déc, cac can bo quan Iy va nhitng nguoi lién quan tdi cac doi tugng ndi trén:

TEN TV HDQT/

TV BKS/TGD CHUC VY

TAI CONG TY
NIEM YET

NIEM YET

Chu tich
HDQT

Tran Thanh Hai

TAI CONG TY

TEN CONG TY CO
GIAO DICH

Cong ty CP Sonadezi
Long Binh
Téng gid tri giao dich ndm
202512 2.366.100.600
dong (PDN mua vao)

HQP DONG GIAO DICH
()

Hop dong Cung cép va
st dung nudc trong KCN

Go Dau

CHUC VU TAI
CONGTY CO
GIAO DICH

Thanh vién
HDQT trong thoi
gian 3 ndm gan

nhat
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Thanh vién
HDAQT, Phd
Téng gidm
Huynh Ngoc Tuan  ddc, Giam

déc tai chinh,

Nguoi dai
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, dien CBTT
Vi Thi Quynh K& toan
Trang trudng
Nguoi phu
Nguyén Thi Ngoc  trach Quan
Khanh tri, Thu ky
cong ty

Cong ty CP Cang Long
Thanh
(T6ng gid tri giao dich nam
2025 la 630.136.786 dong
(trong d6, PDN mua vao la
133.023.800 d6ng, ban ra
2 497.112.986 dong))

- Hop d6ng cung (rng dich

vu xép dd hang hda

- Hop d6ng cung cap dich

vu tai cang

- Hop d6ng kinh té& thué
mét bang bai Cang Go
Dau A

Chu tich HBQT

Trudng BKS

Thanh vién BKS

CHUONG 5

STT

TEN TV HDQT/

TV BKS/TGD CHUC VU

TAI CONG TY
NIEM YET

TAI CONG TY
NIEM YET

TEN CONG TY CO
GIAO DICH

Cong ty CP Dich vu Cang
Dong Nai

(Tong gia tri giao dich nam
2025 la 72.079.063.187
dong (trong d6, PDN mua
vao la 71.189.845.234
dong, banrala 889.217.953
dong))

HOP PONG GIAO DICH
*)

- Hop d6ng cung (rng dich
vu lién quan dén lam hang
container

- Hop dong dich vu mua
ban nhién liéu phuc vu
san xuat

- Hop dong dich vu thué
thiét bi va céng nhan xép
do

Hop déng cung céap dich
vu tai cang

in TR CoNG Ty 4
QUAN TRI CONG TY Y 4

CHUC VU TAI
CONGTY CO
GIAO DICH

Thanh vién
HDQT trong thoi
gian 3 ndm gan

nhat

Thanh vién
HDQT

Cong ty CP Tiép van S0 1
bong Nai

(Téng gia tri giao dich nam
2025 la 47.662.764.247
dong (trong d6, PDN mua
vaola42.167.693.306 dong,
ban ra la 5.495.070.941
dong))

-Hop dong CTCP Tiép van
S0 1 Dong Nai cung rng
dich vu lién quan dén lam
hang container cho PDN

- Hop déng PDN cung céap
dich vu lién quan dén lam
hang container cho CTCP
Tiép van So6 1 Dong Nai

- Hop dong dich vu thué
thiét bi xép d&

- Hop déng cung cap dich
vu tai cang

Chu tich HBQT

Thanh vién BKS

. . Thanh vién
Tran Van Nguyén HBQT
- Ph¢ Tong
Nguyen Van B .
guyén Van Ban giém ddc
Nguyén Ngoc Thanh vi’én
. HDQT, Tong
Tuan Giam déc
Nauvén Thi N Phu trach
uyen Thi Ngoc
9 FE Quan trj, Thu
Khanh
ky cong ty
Hoang Thi Thu Thanhvién
Thly BKS

Quj Pau tu Phat trién tinh
Pong Nai

Hop dong vay von 84 ty
dong dé dau tu xay dung
bén tau 30.000DWT (bén

Trudng phong
Ké toan

(*) Cac hgp dong ky két dam bao tuan thu diéu kién moi giao dich hodc téng gid tri céc giao dich c6 lién quan nho hon 35% tong tai

san clia cong ty tinh theo bdo céo tai chinh quy gan nhat, véi diéu kién 1a cac giao dich dé duogc thuc hién trén co s& cong béng, va

cdc diéu khoan cua giao dich khong bat lgi hon céc diéu khoan tuong tu do cac déi tac doc lap khac dé xuat.

CONG TY CO PHAN CANG DONG NAI - PDN
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CAC GIAO DICH, THU LAO VA CAC KHOAN LQI iCH CUA HQI
DONG QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

) Chi tra co tirc cla cac to chirc/ca nhan cé lién quan nam 2025

DPon vi tinh: VND

TONG GIA TRI CO TUC NAM 2025 (*)

STT TEN CA NHAN/ TG CHUC CO LIEN QUAN

GHI CHU

PDN CHI TRA PDN NHAN BUQC

Cong ty lién két (PDN s@

1 Congty CP Cang Long Thanh 2.381.400.000 934.064.000

hiru 30% VDL)

Cong ty lién két (PDN s&
hitu 45% VBL)

1.080.000.000

1.260.000.000 bau tu tai chinh

Cong ty lién két (SWC sa

4  Téng Cong ty CP Budng Song Mién Nam 33.750.000.000 - hitu 20,25% c6 phi€u cua
______________ PDN)
o o Cong ty me / (SNZ s& hitu
5 Tong Cong ty CP Phat trién KCN 85.015.980.000

51% c0 phiéu cta PDN)

6  Ong Nguyén Ngoc Tuan 361.080.000 - Téng giam doc

7 Ong Huynh Ngoc Tuén 55.890.000 - Ph6 Téng giam doc

9.000.000 - Phé Téng giam doc

9  Ong D6 Minh Tuan 34.020.000 - Phé Téng giam doc

(*) Gid tri c0 tic chuwa khau trir thué TNDN/ TNCN

) DPanh gia viéc thuc hién cac quy dinh vé quan tri cong ty

Nam 2025, Cong ty tiép tuc duy tri quan tri cong ty dam bao
theo quy dinh phap luat va thong |é t6t. Hé théng quy dinh ndi
b6 dugc xay dung chat ché, lién tuc cap nhat dé phu hop vdi

thure tién van hanh.

Mo hinh quan tri minh bach da gitip Cong ty t6i vu hda cac
nguon luc va kiém soat chit ché moi rdi ro tiém &n. Trong ndm

qua, cac bo phéan noi bo da dugc kién toan vé nang luc, gop
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phan bao vé quyén lgi chinh ddng cla c6 dong va thdc day gia
tri doanh nghiép.

Trong thoi gian nam 2021-2025, Cong ty d& lién tiép 5 lan la
Doanh nghiép niém yét dat chudn cong b thong tin. Khong chi
véy, trong nam 2025, Cong ty dugc vinh danh tai giai thudng
“Doanh nghiép ¢d su tién bo vuot troi - hang muc bdo cdo

thudng nién”.

QUANTRICONGTY - &
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BAO CAO PHAT TRIEN BEN VUNG
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Trai qua 36 nam hinh thanh va phat trién, vdi vai tro 1a ctra khiu cua tinh Déng Nai, 1a dau moi giao lvu hang hda xuat nhap
khau, chinh xac hon la ctra ng6 thong thuong véi nude ngoai cua tinh Dong Nai, Ia trung tam trung chuyén hang héa bang dudng
b - duong song - duong bién cua tinh Déng Nai va khu vuc Mién Dong Nam Bo, tao da cho su phat trién kinh té cta tinh Dong
Nai cling nhu cua ca khu vure, PDN ludn thuc hién dénh gia va cd bién phap giam thiéu céc tdc dong tir hoat dong san xuat dén

moi trueang va xa hoi nham theo dudi muc tiéu phét trién bén virng. Cac tac dong chinh cta PDN c6 thé dugc ké dén nhu sau:

CHUONG 6

CONG TY CO PHAN CANG DONG NAI - PDN

BAO CAO PHAT TRIEN BEN VNG
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TAC DPONG LEN MOI TRUONG
BANG TONG HOP KET QUA PHAT THAI KHi NHA KiNH NAM 2025

co CH
Danh hét thai/ hap thu GHG 2 p
anh myc phat thai/ hap thy (Ton of CO,e) (Ton of CO,e)
| Nhom 1
A1 Mady phét dién du phong; bom PCCC; 24,95 0,03
A2 Xe cong vu (xe mdy), xe con cong ty, Mdy bom PCCC 112.89 114
di dong, mdy cat co, xe ba gac, may phun khtr tring ' ’
Phat thai/ L , . o R
a3 | hap thy tryc Xe chira chay, xe rtra dudng, xe hut bui, xe nang, xe 10014.67 1579
tiép may Ui, xe xuc, xe dua rudc CBCNV ' '
A4 Binh PCCC 0,7
A5 RO ri tir hé thdng lanh: may lanh, td lanh
A XU Iy nudce thai: nude thai sinh hoat, nude mua 289
nhiém bui than '
[ , Nhém 2
Phat thai
B1 | 9" U pign mat o
viéc nhap
nang luong
B2 Dién mua tir dién luc
Il | Phét thai Nhom 4
gian tiép do
Qua trinh s Chat thai ran sinh hoat, chat thai CNTT, CTNH (B3
o1 | dung hang : :PA ai ran sinh hoat, chat thai } (Bang 83,29
héa va thiét | ™ )
bi
Tong (1 + 11 + 1N)

94
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N,0 HFC Tong lwong KNK phat thai
(Ton of CO,e) (R-32,R-125) (Ton of CO,e)
0,06 25,04
3,56 117,51
153,86 10.184,25
0,70
19,63 19,63
108,36
8,34
3.390,06
48,90 132,20
13.986,09
CONG TY CO PHAN CANG DONG NAI - PDN 95
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TAC DPONG LEN MOI TRUONG

‘ Khi thai phuong tién giao thong, tau thuyén

Chat lugng cda tau thuyén cép cang thuong khong cao, nhiéu
phuong tién c6 hiéu sudt dot chay nhién liéu thap va chua co hé
thong x{ ly khi thai,.. nén da phét thai nhiéu khi doc nhu S02,
€02, CO, NO2, CxHy,..

Céc chuyén gia v& moi truong cho rang: Cac phuong tién tau
thuyén la ngudn gy 6 nhiém rat I6n ddi véi moi truong, dic biét
tai cac thanh phd cang va ven bién do hau hét st dung nhién liéu
nhua duong kém chat lugng, cd lwgng khi thai nhu nito oxit (NO),
dioxit luvu huynh (SO2) rat cao. Bén canh d6, nhirng chat thai nay
ciing tao ra nhitng con mua axit va nhitng hat bo hdng nho |i ti
chuyén dong trong khong khi.

@ Nusc thai sinh hoat

NEéu nudc thai sinh hoat phat sinh tir hoat dong cia PDN khong
duoc xtr ly dat quy chudn thai vao nguon tiép nhan sé gay mot s6
tdc dong nhu sau:

« Tac dong cuta cac chat hitu co: Ham luwong chat hitu co
cao sé lam nong do oxy hoa tan (DO) trong nudc giam di
nhanh chdng do vi sinh vat can 13y oxy hoa tan trong nudc
dé chuyén héa céc chat hitu co ndi trén thanh C02, N2, H20,
CH4,... Néu nong do DO dudi 3 mg/I sé kim hé::ﬂph&l trién
cta thuy sinh vat va anh hudng dén sy phatfrién ca
sinh thdi thly vuc. Loai nudc thai nay néu bi &
moi truong sé gdy mui hoi thoi kho chiu do ca
bi phan hiy tao thanh. Mat khéc do qud trinh phan huy céc
hop chat hitu co sé lam cho céc hop ¢hat nitg va phosphor
khuéch tan trd lai trong nudc, su gia tang nong do céac chat
dinh dung nay trong nudc c6 thé dan dén hién tuong pha
dudng hoa.

« Tac dong cua vi sinh vat: Lam lay lan dich bénh, gay
nguy hiém cho strc khde con nguai va dong vat khi str dung
nguon nudce bi nhiém vi sinh vat gay bénh. Ndﬁs@in cac
loai vi khuén gay bénh thuong la nguyén nhan cta cée dich
bénh thuong han, phd thuong han, ly, ta. Tuy diéu kién ma
vi khuén c6 sic chiu dung manh hay yéu. Céc ngudn nudc
thién nhién thudng c6 mot so loai vi khuan thuong xuyén
sdng trong nudc hodc mot so vi khudn tir dat nhiém vao.
Coliform Ia nhdm vi khuén duang rudt hinh que hi€u khi hodc
ky khi tuy tién va ddc biét la Escherichia Coli (E. Coli). E. Coli
la mot loai vi khudn c6 nhiéu trong phan ngudi va phan dong
vat mau ndng. Udc tinh c6 t6i 70% bénh truyén nhiém dugc
truyén qua dudng nudc cd nhiém tac nhan gay bénh.
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Tuy nhién, huwéng phat tan 6 nhiém khong khi sé phu thudc rat Ion
vao diéu kién khi twgng trong khu vuc, chi yéu la hudng gio va
toc do gi6. Mat bang Cang ciing twong ddi rong, trong diéu kién
c6 gid pha lodng va thdng thodng nén gay 6 nhiém

Pong thoi, tdc dong ctia ludng khi thai ra tir céc phurong tién giao
thong la khong nhiéu va phén tan nén khé xéac dinh néng d6 cac
chat 6 nhiém.

+  Tac ddng cua cac chat ran lo lirng: Cac chat ran lo limng
khi thai ra moi truong nudc sé ndi 1én trén mat nudc tao
thanh I6p day, lau dan I6p d6 mau xam, khong nhitng lam
mat vé m§ quan ma quan trong hon chinh I6p vat néi nay
sé ngan can qua trinh trao doi oxy va truyén sang, dan nudc
dén tinh trang ky khi. Mat khac mot phan can lang xudng
day sé bi phan huy trong diéu kién ky khi, sé tao ra mui hoi
cho khu vyc xung quanh. Chat ran lo Iing sé lam giam kha

\réq%]ang hap, dong thoi lam gidm su sinh trudng va phét

i€n c¥ia thuc vat trong nudc.

ng cua cac chat dinh dudng (N, P): Su du thira
ca dinh duGng dan dén sy bung né cua nhing loai
tao. Su phan huy cla tao hap thu rat nhiéu oxy. Thiéu oxy,
céc thanh phan trong nudc sé 1én men va béc mui hoi thoi.
Ngoai ra, qua trinh ndi Ién trén bé mat nudc cla tao tao
thanh I6p mang khién cho tang nudc phia dudi khong cé anh
séang, thiéu oxy. Luc nay quad trinh quang hgp cua cac thuc
vat tang dudi bi suy giam. Nong do Nito cao hon 1 (mg/L)
va Photpho cao hon 0,01 (mg/L) tai cac dong chay cham la
diewkién gy nén su bung nd cua tao gay hién tugng phd
dudng hoa. Pha dudng lam giam sit chat lugng nude do gia
tdng do duc, tang ham lugng hitu co va cd thé cé doc t6 do
tao tiét ra géy can tra doi s6ng cda thuy sinh.

CHUONG 6

4@ chat thai sinh hoat

Héang ngay PDN sé phét sinh ra mot lwgng chat thai ran réc thai
sinh hoat cdc loai, viéc xa thai bira bai rac thai lau ngay sé lam
tang khoi lugng chat thai ran trong mai trudng. Sy phan hiy cac
chat thai sinh hoat nhu thuc pham, rau qua du thira sé phat sinh
mui hoi géy khé chiu va 6 nhiém moi truong. Céc loai rac thai
kho phan hdy nhu tdi nilon, giay, vo lon khi thai vao méi truong tu
nhién sé gay tich tu trong méi trwong dat, nudc, lam mat m§ quan
va anh hudng dén giao thong thdy. Vé lau dai, cac chat nay sé
phan hly thanh céc hgp chat gay doc cho moi truong dat, nudc,
anh hudng dén sy sinh trudng phat trién cda vi sinh vét trén can
va dudi nudc.

‘ Chat thai cong nghiép khong
nguy hai

Néu khong duoc thu gom va quan ly t6t sé anh hudng téi viéc di
chuyén di lai, 1a noi c6 tiém nang nguy co gy chay ng, hoa hoan
khi cé su 6 xay ra.

‘ Chat thai nguy hai

Chira cac chat hodc hgp chét cd céc dac tinh gay nguy hai truc
tiép (dé chay, dé no, lam ngd doc, dé an mon, dé lay nhiém,..) va
c6 thé tuang tac véi cdc chat khac gy nguy hai téi moi truong
va strc khde con ngudi. Chat thai nguy hai thudng cé dac tinh |2
ton tai lau trong moi truong va kho phén hay, ¢d kha nang tich liy
sinh hoc trong cac ngudn nudc, mé md cta dong vat gay ra hang
loat céc bénh nguy hi€ém d6i véi con ngudi, phd bién nhat 1a bénh
ung thu. Do dd, néu khong dugce thu gom va xu ly ding theo quy
dinh trudc khi thai bo sé géy anh hudng rat 16n dén méi truong
tiép nhén cu thé 1a mai truong dat, moi truong nude va moi trudng
khong khi. Viéc lan truyén, anh hudng cac thanh phan nguy hai
dén con nguoi, dong vat va thuc vat 1a kho tranh khoi. Ngoaira, sé
gay nhiém doc cho con ngudi, dong vat cling nhu hé thuc véat néu
ti€p xdc truc tiép hodc gian tiép thong qua mai truong ti€p nhan.

CONG TY CO PHAN CANG DONG NAI - PDN
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‘ Tiéng 6n va rung dong

La nguyén nhan gay bénh than kinh, dau dau, tang huyét 4p va
giam tri nhd. Tiéng 6n con anh hudng dén kha ning nghe cua
cong nhan, tir d6 anh hudng dén hiéu qua lam viéc cua cong
nhan. Tiéng 0n cao hon tiéu chuan cho phép sé gay anh hudng
dén strc khoe con ngudi. Déc biét d6i véi nhitng ngudi tiép xdc
truc tiép va lau dai véi tiéng 6n sé gay diéc nghé nghiép hay gay
mat s6 anh hudng nhu: mat ngt, mét moi, tam ly khd chiu. Tiéng
6n con lam giam nang suat lao dong, kém tap trung tu tudng lam
viéc. Tiéng 6n tir 80 dBA trd lén sé lam giam su chd y, dé mét
moi, nhire dau, chéng mét, tang cuong sy trc ché than kinh trung
wong va anh hudng tdi thinh gidc cda con ngudi. Khi tiép xic véi
tiéng 6n c6 cuong do cao va trong thai gian dai sé dan dén bénh
diéc nén viéc giam thiéu tiéng on la rat quan trong. Ngoai ra tiéng
6n con géy thuong tén cho hé tim mach va lam ting bénh duong
tiéu hoa.
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TAC DPONG LEN MOI TRUONG
CAC SANG KIEN VA BIEN PHAP GIAM THIEU PHAT THAI KHi NHA KiNH

P T T T T T e T T T T e e S

./ PDN luén nhan thic dugc trach nhiém cua Cong ty doi véi moi truong va xa hoi Y
xung quanh va ludn co nhiing hanh dong, bién phép thiét thuc dé bao vé mai trudng :
va dong gop céc lgi ich cho x& hdi, ¢d thé ké dén nhiing bién phap nhu sau:

-— -
~

__________________________________________

* Khi thai tir phuong tién giao thong, tau thuyén

4
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B tri, sap x&p thai gian hoat dong cta cac phuong tién véan chuyén hap Iy, trach hoat dong tap trung. Dinh ky bao tri dong
co clia cac phuang tién van chuyén.

Han ché téc do xe trong khu vuc du én dé€ giam luwong bui trong khong khi. Duy tri cdy xanh, san duong ndi bo dé tranh bui
phat tan nhiéu vao khong khi.

+  Bétong hoa va thudng xuyén quét don vé sinh khu vuc tap két nguyén liéu, khu vuc kho dé han ché t6i da bui phat tén tir mat
dat.

Phun nudc duong giao thong noi bg, san béi (noi xe ¢ hay hoat dong) trong thai gian mua kho kéo dai.

Nudc thai

PDN d4 xay dung hé thong thu gom va xtr Iy nudc thai sinh hoat tai Cang Long Binh Tan, Cang Go dau khu A, Cang Go Dau khu B
dé& xtr ly nudc thai sinh hoat dat tiéu chuén trude khi xa ra méi truang nudce

Ngoai ra, do dac thu cta Cang Go Dau khu B la van chuyén va luu chira hang than, vi vdy Cong ty da dau tu xay dung 02 hé thdng
XU ly nude nhiém than tai Cang Go Dau B (01 hé thong 37m3/gid dugc xay dung vao ndm 2022, 01 hé thdng 50 m3/gio dugc xay
dung vao nam 2023). Ca 02 hé thdng nay dang hoat dong c6 hiéu qua, thu gom toan bd lwong nude nhiém bui than chay tran
trén bé mat va x(r ly dat tiéu chuan trudc khi thai ra Song Thi Vai. D€ kiém soat chat luvgng nude nhiém than trude va sau khi xir
ly, Cong ty da dau tu tai moi hé thong xu Iy 01 tram quan trac tu dong (du kién di vao hoat dong tlr cudi thang 12/2025). Két qua
quan trac chat lwong nude tir 02 hé thong sé dugce truyén truc ti€p dén hé thong quan trac chung cta S& Nong Nghiép va Moi
truong tinh Dong Nai.

CHUGNG 6 BAO CAO PHAT TRIEN BEN VONG -f"

* Chat thai sinh hoat, Chat thai cong nghiép khong nguy hai, Chat thai nguy
hai:

BG tri khu vuc luu gilr tam thai chat thai sinh hoat, chat thai cong nghiép va chat thai nguy hai. Ky hgp déng vdi don vi cé chirc
nang thu gom va x( ly dé chuyén giao chat thai tai khu vuc Cang.

Chat thai sinh hoat tai cac cang déu dugc thu gom tai céc thung chira ¢é dung tich 240L va 660L c6 nap day kin dé tranh phat
tan mui hai va nudc ri rac ra moi truang bén ngoai. Chat thai sinh hoat dugc thu gom dinh ky hang tuan d& dam bao vé sinh moi
trrong tai khu vure cang. Ngoai ra, PDN ciing bo tri céc khu vurc luu gilr chat thai cong nghiép, chat thai nguy hai c6 méi che va
duoc phén loai theo ma chat thai dé dé dang quan ly.

4 Tiéng 6n va rung dong
«  Trong céy xanh xung quanh khu vuc bon chira hda chat dé tao canh quan, déng thoi gidp thanh loc khong khi, han ché tiéng
on, nhiét du.
«  Tudi &m dudng trong nhitng ngay nang néng.

Quy trinh cdu hang héa tir tau/sa lan lén cac xe nang dugc bo tri hgp Iy, luan phién gilra cac cau tau, han ché viéc gy cong
hudng tiéng On trén toan cang. Twong tu véi quy trinh xuat hang ra khoi cang.

<4 Céc chi tiéu khac

Khong khi méi truang lao dong, khong khi xung quanh, khi thai tai ngudn, bun, tram tich, nudc mat, sat 6, sut lin déu dugc kiém
tra, 14y mau dinh ky hang nam va déu dat quy chuén va tiéu chuan cho phép.

Qua cac két qua trén c6 thé nhén thay, cac chi tiéu vé moi truong cia PDN déu dat quy chuén cho phép, chirng td PDN ludn quan
tam va thuc hién moi bién phdp nham tao mai truang 1am viéc t6t nhat cho toan thé CBCNV, dong thai viéc thuc hién quan Iy vé
chat thai (khi thai, nudc thai, rac thai,..) luon dugc Ban Lanh dao PDN chd trong.

CONG TY CO PHAN CANG DONG NAI - PDN 99
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TIEU THU NANG LUONG
NANG LUQNG TIEU THU TRUC TIEP VA GIAN TIEP

Nang lwgng tiéu thu truc tiép va gian tiép Nam 2025
| Tiéu thu nhién liéu
Nhién liéu st dung: D3
1| Méy phét dién du phang; bom PCCC 9.324 A O'e” I SUT ung. Dau
) X()& cong vul(xe m,éy), xe con’ cﬁ‘ng ty, Mdy bom PCCC di dong, may cat 50.340 Nhién liéu sir dung: Xang
co, xe ba gac, may phun khtr trung
3 Xe chira chay, xe rira duong, xe hit bui, xe nang, xe may ui, xe xuc, xe 4.000.881 Nhién liéu str dung: Dau
dua rudc CBCNV R DO
Il Tiéu thu dién
1 Dién mat troi 208.450 KW/h
2 Dién mua ttr dién luc 5.010.428 KW/h
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CAC SANG KIEN VA BIEN PHAP TIET KIEM NANG LUONG

Trong nam, PDN da thuc hién nhitng giai phap nham tiét giam tiéu hao nang lugng, giam anh hudng tiéu cuc dén moi

truong nhu sau:

+  Kiém tra bao dudng dinh ki cac phuong tién van chuyén dang st dung. Diéu nay gitip gidam mot lugng déng ké ning luong tiéu hao
va nang cao hiéu qua hoat dng trong Cong ty.

«  S{rdung céc thiét bi tiét kiém nang lwong va than thién véi moi truong.

St dung nang lugng chiéu séng bang cac loai bong deén tiét kiém dién nang.
«  Uutién st dung ndng lugng sach va téi tao.

BG tri van phong hop Iy dé tan dung anh séng tu nhién, giam thiéu sir dung den dién vao ban ngay.
+  Thuc hién kiém todn nang luong dinh ky d& danh gia va t6i wu hda mic tiéu thu.

D&y manh cong tac truyén thong ndi bd nhdm néng cao ¥ thirc bao vé méi trrdng cda can bo cong nhan vién.

TIEU THU NUGC

Cong ty nhan thirc ré tam quan trong cua viéc bao vé moi truong nudc, déc biét trong bai canh 6 nhiém ngay cang gia tang. Do d6, Cong
ty d4 va dang thuc hién nhiéu bién phdp nham han ché t6i da cac tac dong tiéu cuc dén ngudn nude. PDN da xay dung va van hanh hé
thong thu gom, xtr Iy nudc mua tach rgi hoan toan vai nude thai dong thoi ky hap dong Don vi tu van la Cong ty TNHH Tan Huy Hoang
thuc hién quan trac dinh ky 03 thang/lan tai dau vao, ddu ra cac hé thong xt Iy nudc thai cta cang Long Binh Téan, Cang Go Dau A, Go
Dau B. K&t qua kiém tra trong cdc nam trd lai day cho thay chat lwgng nudc thai dau ra cla cac hé théng xd ly déu dat Quy chuan Viét
Nam trudce khi thai ra moi truong bén ngoai. Trudng hap c6 chi tiéu khong dat, PDN déu c6 bién phap khac phuc kip thai.
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TUAN THU PHAP LUAT VE BAO VE MOI TRUONG
VA CAC PHAP LUAT LIEN QUAN

‘ Cong tac bao vé mai truang néi chung va viée tuan thi méi trudng theo Luat Bao vé mai trudng ndm 2020 noi
riéng luon duge PDN quan tdm. Trong ndm 2025, PDN d3 thuc hién va dat dugc céc két qua nhu sau \

Giay phép moi truong

Trong ndm 2025, PDN d& duwgc UBND tinh cap gidy phép mai truang s6 03/GPMT-UBND ngay 07/01/2025 cho Cang Go Dau B va gidy
phép moi truong s6 03/GPMT-UBND ngay 14/01/2025 cho Cang Go Dau A. Day la mot budc tién I6n cia PDN trong viéc tuan tha phap
luat v& moi truang, danh dau viéc PDN da hoan thanh cac yéu cau vé bao vé moi truong theo Luat BVMT, trd thanh mat trong nhirng
doanh nghiép Cang dau tu hoan thanh viéc xin cap Gidy phép mdi truong

Quan trac nudc thai, nuéc mat, bun day

Dinh ky PDN thuc hién gidm sat chat lugng khdng khi moi truong lao dong, khdng khi xung quanh, khi thai, nude thai va bun, tram tich

theo quy dinh:

+  Gidm sat khong khi moi truong lao dong véi tan suat 01 nam/lan. < Giam sat bun, tram tich véi tan suat 06 thang/lan.
Giam sat nude thai véi tan suét 03 thang/l4n. Giam sdt Sat 16, sut IGn hang thang.

Gidm sdt Chat thai ran va Chat thai nguy hai hang ngay.

Ung phé su ¢ tran dau

Trong nam 2025, dé& pht hgp véi tinh hinh thuc t€ tai Cang Long Binh Tan ciing nhu tuén tha phap luét vé van dé Gng pho su ¢ tran dau
tai Cang, Cong ty CP Cang Dong Nai da chii dong 1ap lai K& hoach Ung phé su cd tran dau theo diing quy dinh va da dugc UBND tinh
Dong Nai cap Quyét dinh s6 2010/QDb-UBND ngay 16/06/2025. Thuc hién theo ndi dung quyét dinh s6 3534/QD-UBND ngay 20/12/2022
vé viéc phé duyét K& hoach UPSC tran d4u cta Cang Go Dau va Quyét dinh s6 2010/QD-UBND ngay 16/06/2025 vé viéc phé duyét K&
hoach UPSC tran d4u cta Cang Long Binh Tan. Trong nam 2025, Cong ty CP Cang Dong Nai trién khai thuc hién dién tap UPSC tran dau
tai 02 khu vuc Céng, cu thé nhu sau:

«  Khu vuc Go Dau: PDN da phdi hgp véi cac don vi lan can bao gom Cang Vedan Phudc Thai, Cang Super Photphat Long Thanh,
Cang Gas PVC Phudc Thai t6 chirc dien tap UPSC tran dau vao ngay 29/7/2025 tai cau Cang Vedan-Phudc Thai véi sy tham gia
cua doi UPSC tran dau cua cac Cang.

«  Khu vuc Long Binh Tan: PDN d chu tri t6 chirc dién tap UPSC tran ddu vao ngay 29/8/2025 tai cau Cang K3 md rong vai su tham
gia clia d6i UPSC tran dau Cang Long Binh Tan phdi hgp cung d6i UPSC Tran dau cta 2 don vi la Cong ty C6 phan Thuwong mai Dau
khi Dong Thép - Kho xdng dau tuyén sau Long Binh Tan va Cong ty CP Dau Khi V- Gas - Bén Cang SCT Gas.
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Ké hoach phong ngtra irng pho su c6 hoa chat S

Nhitng nam gan déy, san lugng cua cdc mat hang hoa chat cia PDN c6 xu hudng tang |én, di kem véi dd 1a nhing rdi ro tiém &n lién
quan dén su cd hoa chat. Chinh vi vay, PDN ludn d&t van dé phong ngira sur co hda chat Ién hang dau. Trong nam 2025, PDN ciing da
trién khai dién tap UPSC hoa chat tai 02 khu vuc Cang, cu thé nhu sau:

Khu vuc Go Dau: PDN da phdi hop véi cac don vi thué kho « Khu vuc Long Binh Tan: PDN ciing da phdi hgp véi 03 don vi

bai kinh doanh hang héa chat tai khu vue Go Dau dé t6 chirc thué kho kinh doanh hang héa chat tai khu vuc Long Binh Tan
dién tap tinh hudng su c6 lién quan dén hda chat vao ngay dé thuc hién dién tap vao ngay 05/11/2025.
29/10/2025.

Bdo cao cong tac bao vé mai truong

PDN da thuc hién lap bdo cdo cong tac bao vé moi truong nham d€ danh gia tinh hinh hoat dong va céng tac bao vé mai trudng trong
nam 2025 theo quy dinh phap luat.

Phong chay chira chay

Cong tac Phong chdy chira chay la mt trong nhitng trong tdm thiét yéu cta PDN ke tir khi di vao hoat dong cho dén nay. Trong nam
2025, PDN d4 tiép tuc thuc hién cac cong tac dé duy tri hoat dong PCCC nhu nap sac binh chira chdy cam tay, bao du@ng cac tram bom
PCCC tai cac cau Cang, do dién trd hé thdng chdng sét danh thang, t6 chirc tuyén truyén, hudn luyén, dién tap vé PCCC & CNCH dinh ky,...

hl.lrv: ‘JI "4
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CHiINH SACH LIEN QUAN DEN NGUOI LAO PONG BAO CAO LIEN QUAN BEN TRACH NHIEM POI V61 CONG DONG
PIA PHUONG

Hoat dong gan ket ngudi lao dong TAC DONG DEN KINH TE - XA HOI

Cong ty C6 phan Cang Dong Nai ludn d&t muc tiéu chd trong néng cao chat lugng ngudn nhan luc, nang cao nang suat lao N o A o

dong. Cong ty ciing ludn thuc hién t6t cac ché do chinh sach, nang cao ddi séng vat chat, tinh than cta ngudi lao dong, 0 l I Tac dong tich cuc: Dong luc phat trién kinh té bén vimg

tao mai quan hé lao dong hai hoa, moi truang lao dong than thién, kich thich ngudi lao dong séng tao déng gop hét sirc

minh cho cong ty. _ e = =

[ Tang thu ngan sach nha nudc: Dong gop thong qua thué thu nhap doanh nghiép, thué phi lién quan dén hoat l

Cong ty thudng xuyén t6 chirc cac hoat dong van hda, van nghé, thé thao va ngay hoi gia dinh dinh ky hang nam. Nhiing ;
| dong kinh doanh va céac loai thué khac. |

su kién nay khong chi tao san choi lanh manh dé can bd cong nhén vién giao luu, rén luyén thé chat va téi tao suc lao

dong, ma con doéng vai tro |a 'sgi day' gan két su doan két ndi bo, gilp xda tan rao can gitta cdc bo phan va viing mién. +  Thic d4y Cong nghiép hoa - Hién dai hda: Cang bién hién dai la nén tang d& phat trién céc khu cong nghiép,
Dac biét, viéc chi trong vao phic lgi tinh than va yéu t6 gia dinh gidp nguoi lao dong yén tdm cong téc, giam thiéu toi da | khu ché xu&t phu can. Viéc ¢ng dung cong nghé va tu dong héa gép phan chuyén ddi s6 nganh ha tang giao |
céc mau thuan ca nhan hay xung dot xa hoi, tir d6 xay dung mot moi truang 1am viéc hai hoa, 6n dinh va gop phan dam thong van tai

bdo an ninh trat tu tai dia phwong noi PDN van hanh. | . |

Giai quyét viéc lam va nang cao doi sdng: Tao viéc lam 6n dinh cho hang nghin lao dong trong va ngoai dia
( phuong. |

—_— e,— e— e— e— e— e— e— e— e— e— m— m— e— m— m— — m— —

Tac ddng tiéu cuc: Cung véi nhirng lgi ich tang trudng kinh t&, xa hdi, cac du an ctia PDN ciing gay ra nhiing

S (7

anh hudng tiéu cuc dén tinh hinh an ninh xa hdi nhu:

— — — — — — — — — — — — — — — — — — —

[ Gia tang mat do dan so va thanh phan phic tap: Su bién dong dan cu 16n khién viéc quan Iy nhan khau tai
| dia phuong trg nén kho khan. Gia tdng nguy co vé cdc té nan x& hoi thudng xudt hién quanh céc diém ndt |
giao thong vén tai ln.

«  Xung do6t an ninh va trat tu khu vue: Viéc tap trung mot s6 lugng cong nhan tai khu vuc du én c6 thé dan
| dén céc té nan xa hoi, xung dot do mau thuan gilra cong nhén tir nai khac va cong nhén lam viéc tai Cong |
l ty cling nhu ngudi dan dia phuong, anh hudng dén an ninh khu vuc. ]

—_— e,— e— e— e— e— e— e— e— e— e— m— e— — m— m— — m— —

CAC HOAT PONG DONG GOP V31 CONG DONG PIA PHUONG

Cong ty thudang xuyén t6 chirc cac hoat dong an sinh xa hdi véi mong
mudn chia sé yéu thuong va déng gdp vao su phat trién cua cong
dong.

Trong ndgm PDN d4 cling chinh quyén tich cuc tham gia céc hoat
dong xa hdi cong dong, tdng sa tién tng ho 1a 1,468 ty dong. Ngoaira,
trong ndm 2025 toan thé CB-CNV Cong ty dd quyén gdp, ing hd béng
hinh thirc trir 01 ngay lwong dé ho trg déng bao bi thién tai, Id lut tai
mién Trung. Béng ca tdm long, PDN gdp phan mang dén cho ba con
su gilp d& chan tinh, niém hy vong va niém tin dé vuot qua giai doan
kho khan, 6n dinh lai cudc song. Nhitng hoat dong nay khong chi thé
hién trach nhiém xa hoi ciia PDN ma con gép phan lan téa nhitng gia

tri t6t dep trong cong dong, xdy dung mot xa hdi ngay cang van minh

va nhan éai.
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BAO CAO CUA BAN TONG GIAM POC
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BAQ CAD CUA BAN TONG GIAM BOC
Ban Téng Gidm dde Cting ty Cb philn Cang Déng Nai (duét 8ay goi tAt 14 *Céng ty") d& trinh bdo cao ndy cang
vi¥i cac bao cao tai chinh dinh kém 88 duge kiém toan cia Cong ty cho ndm tai chinh két thic ngay 31 thang
12 néim 2025.
THANH VIEN HOI BONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM BOC

Danh sach cac thanh vién H)i ddng quan trj rong nam va vao ngdy 13p bao cao nay cla Cong ty baa gbm'
Ién Chirc vy

Ong Tran Thanh Hai Cha tich

Gng Huynh Ngoe Tudn Thénh vién

©Sng Nguyén Tién Hing Thénh vién

Gng Bang Dodn Kién Thanh vién

Ong Nguy&n Ngoc Tuén Thanh vién (b nhiém ngay 24 thang 04 nam 2025)

Ong Tran Van Nguyén Thanh vién (mién nhigdm ngay 24 thang 04 nam 2025)

Danh sach cac thanh vién Ban Kiém sodt trong nam va vao ngay 1ap bao céo nay cla Cong ty bao gbm

Tén Chire vy

Ba Nguyén Thj Thu Trang Trudng ban

Ba Hoang Thj Thu Thiy Thanh vidn

Ong MguyBn Mai Khanh Trinh Thénh vién (bd nhiém ngdy 24 thang 04 nadm 2025)
Ong Hé ST Tudin Thanh vign (mién nhiém ngay 24 thang 04 nam 2025)
Danh sach cdc thanh vidn Ban Tang Giam déc trong nam v vao ngay [4p baa céo nay cla Céng ty bao ghm:
Tén Chilre viy

Ong Nouyén Nggc Tudn Téng Gigm b

Ong B& Minh Tudn Phé Thng Giam déc

Ong Huynh Ngoc Tudn Phé Tng Giam dbc kidm Gidm dbc tai chinh

$ing Nguydn Van Ban Phé Téng Giam déc

KIEM TOAN VIEN

Bao cao 1&i chinh kém theo cho nam tai chinh két thic ngay 31 thang 12 nam 2025 duge kiém toan béi Céng
ty TNHH Kidm todn & T vin RSM Viat Mam, thanh vign RSM Québc 18,

(Xem trang iép lhea)
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BAO CAO CUA BAN TONG GIAM BOC (TIEP THED)
TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Tédng Giam dbc Cang ty e& trach nhiém Ip bao cdo t3i chinh hang ndm phdn anh mdt céch frung thyrs va
herp Iy tinh hinh tai chinh cing nhur két quéa hoat déng kinh doanh va tinh hinh Iy chuyén bdn td cda Céng ty
trang nam. Trong viéc 1ap bao céo tai chinh nay, Ban Téng Gidm dbc dupe yiu cdu phai:

=  Lira chon cac chinh sach ké taan thich hap vé ap dung cac chinh sach d6 mdt cach nhat quan;
* Bwara cac xel doan va ude tinh mdt cach hop by va than trong;

= Néu rd Chudn mye ké todn 4p dung cho Céng ty ¢ dwge tudn thi hay khéng, ot nhimg &p dung sai léch
trong yéu can dugc cdng bé va gidi thich trong bao caa tai chinh hay khong;

. I[;is bao cag tai chinh trén cor s& hoat d9ng lén tuc trir tridmg hep khdng thé gid dinh ring Céng ty s&
iep tyc hoat ddng bidn tue; va

»  Thit ké va duy tri ha kifm soat ndl b mét cach hiru hidu cho muc dich 13p va trinh bay bao cao Lai
chinh hgp I nhdm han ché sai 6t va gian En

Ban Tu.‘.u;g Giam 3¢ chiu rdch nhiém d3m bdo ring cac 58 séch ké toan duoe ghi chép phi hop va luu gitr
ddy di dé phdn anh mdt cach hop i tinh hinh @i chinh cia CoNg ty tai bat ki thir diém nao va bao cao tai
chinh dugc 18p tuln thi cac Chuan myc ké todn Viét Nam va Ché a9 ki toan doanh nghigp Viét Nam eing
nhu céc quy dinh higén hanh khac vé ki todn tai Viet Nam, Ban Tdng Giam dbc Cang ty cing chiu trach nhigm
dém bdo an todn tai sdn cha Cong ty va thye hién nhirng bién phap thich hop 38 ngan chan va phat hign cac
hanh vi gian 18n va vi pham khae.

Ban Téng Gidm ddc xéc nhdn ring Cong ty da tusn thi céc yéu clu ndu trén khi 18p bac cao ti chinh,
CONG BO BAD CAO TAI CHINH

Ban Tdng Giam dbc Cong ty cong bd rdng. bao cdo tai chinh kém theo phan dnh trung thire va hop 1y, trén

cac khia canh trong yéu, tinh hinh i chinh cda Cong ty tai ngay 31 thang 12 nam 2025, két qua hoat d8ng

kinh doanh va tinh hinh iy chuyén Gén 12 cia ndm i chinh ket thiic cung ngay, phi hop voi cae Chudn mire

f todn Vigt Nam, Ché d8 ké todn doanh nghiép Vielt Nam va cac quy dinh hign hanh e lign quan tai Vit
M.

Bdng Nai, ngay 10 théng 03 ném 2026
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BAO CAO THUONG NIEN 2025

BANG CAN BOI KE TOAN
Tal ngay 31/12/2025
Elom vi tinh: VNI,
M Tal ngay T3ing
TAI SAN 4 | TM MMM 22026 01/01720
A. TAI SAN NGAN HAN 100 1.103.482.193.800 |  B42,985.864.151
I. Tién va cdc khodn tworng durong tidn 110 | 4.9 120.909.755.728 ET!«HE.B‘B‘D.H{
1. Tidn 111 74.909.755.728 50.055.880,885
2. Céc khodn twong duwong tign 112 5. 000, 000000 228 000, 000.000
I. Céc khodn ddu tw tai chinh ngﬁn han 120 | 4.2 TTE.900.000.000 412.700.000,000
8w tw ndm gilr 3én ngdy J4o han 123 778.800.000.000 412.700.000.000
. Cée khodn phai thu ngi:n han 130 164,707 545011 150.061.265.750
1. Phél thu ngdn han cla khach hang 131 | 4.3 1682, 793.175.646 144 095 677 525
2. Tra trwdc cho ngudi bén ngén han 132 4.533.683.241 1.541.963.083
3. Phdi thu ngén han khac 135 | 4.4 10.199.977.873 5.943.741.356
4. Dy phong phdi thu ngdn han khd doi 137 | 4.5 (2. 728.300.549) (2.524.116.224)
IIv. Hang tdn kho 140 1.183.882.762 1.740.744.011
1. Hang tdn kho 141 1.183.862.762 1.740.744.011
V. Tilsdn ngdn han khae 150 7.681.009.399 427.960.525
1. Chi phi tré trurérz ngéin han 151 583,002,806 207 724,725
2. Thud va céc khodn khéc phéi thu Nha nude | 153 | 4.1 G.998 006503 30,235 800
|B. TAI SAN DAI HAN 200 740.412.251.103 |  705.739.510.0T1
l. Tailsdnch dinh 220 334,488,248 466 3156.244.191.302
1. Tai san cb dinh hiru hinh 221 | 48 320.775.747.159 | 352.881 708 051
Nguyén gia 227 GB0 I0E.784 776 053,307 882 335
Gid tri hao mdn 10y ké 223 (668.631.037.617)| (610.515.084.204)
2. Téaisan cd dinh w& hink 227 | 47 3, 722.501.307 3.362.383.251
Nguydn gia 228 9.653.781.108 8.083.414.908
Gid trl hao man Wy ké 2248 (15.931.275.801) (6. 721.020.857)
|Il. Thisan dér dang dal han 240 292.054.720.189 234 223.884.994
1. Chi phi x&y dyng co ban dir dang 242 | 4.8 292 054 720,189 234,723 BA4. 004
1. ©du tw tal chinh dil han 260 | 4.2 T0.965.000.000 T0.965.000.000
1. Bhu v vao chng ty ién doanh, lign két 2h2 15.165,000.000 15.165.000.000
2. Bhu tr gbp vbn vao don vi khic 253 55.800.000.000 55.800,000.000
V. Téaisén dal hgn khic 260 42.8594,.282. 448 44.308.433. 775
1. Chi phi tra tredre dai han 281 | 49 42 894 282 448 44 306.433.7T75
TONG CONG TAI SAN (270 =100 + 200) 270 1.843.884 444,903 | 1.548.725.371.222
{¥em lrang tiép thea)
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Tal ngay 31/12/2025
= Bon i tinh: WYND
Ma Tal ngdy Tal ngay
NGUGN VON s | TM 311212025 01/01/2025
C. NO PHAI TRA 300 358.861.725.996 | 309.000.498.024
L. N¢ ngdn han 310 309.607.135.754 | 239.225.907.782
1. Phai trd ngudd ban ngén han 311 | 4.10 110,145 435.912 91.127.653.853
2. Mgudi mua trd tién trede ngdn han 312 1.034.006.630 543,802,197
3. Thué va céc khodn phdi ndp Nha nude 313 | 411 o4,.5625.658.818 27.156.426.002
4, Phdi trd ngudi lao ddng 314 | 4.12 18.584.173.000 41,186, 792.000
5. Chiphl phdi trd ngén han 315 | 4.13 10.162.186.080 8.029.384.957
6. Doanh thu chira thyre hién ngén han 318 1.074.170.247 4327273
7. Phadi trd ngén han khac 318 | 4.14 4499 457 403 4.727.374.803
8. Vay ngan han 320 | 4.15 70.579.748.150 23 456,333,333
9. Dy phong phai tr3 ngén han 321 | 418 17.788.058.610 16.019.100.000
10. Qu§ khen thurdmg, phie ko 322 | 417 32.204.150.804 36.854.913.264
Il. Ng dai han 330 49,254 .590.242 69.7T4.500.242
1. Phai ird dai han khac 337 | 4.4 24629 590,242 24.569.590.242
2. Vay dai han 338 | 4.15 24.625.000.000 45.205.000.000
D. VON CHUO s& HOU 400 1.485.032.718.907 | 1.239.724.873.198
. Vén chil sé& hiru 410 | 4.18 | 1.485.032.718.907 | 1.239.724.873.198
1. Wdn gop cia chd sdé hiku 411 555.858.200.000 | 370.430.080.000
Cd phidu pho thang cé quyén bidu quydt 411a 555.658.200.000 | 370.439.080.000
2. Thang dur vén céd phan 412 74,434 806.545 74.434 BOG 545
3. Quf J4u tw phat tridn 418 474,501, 790,541 485 205 005,541
4, Led nhudn sau thué chua phén phéi 421 380.437.521.821 305.645.981.112
LNST chura phan phéi 10y ké 3én CK trude 421a 118.4508.385.112 101.234. 244,110
LNET chura phan phdi ki ndy 421b 261.978.528.708 208.411.737.002
ITONG CONG NGUON VON (440 = 300 + 400) | 440 1.843.894.444.903 | 1.548.725.371.222
___'_,_,—'—_'_-'__ .i___.i'
Y o I
/ | e ] .I'IIIII,.'
| ll.". lI|l -|Ir||I _.'"f
L 'f i l."' ty
. > |é|!r|-.'_"'___-
e m——— _'_'_'_ e
Nguyén Ngoc Tuldn Vi Thj Quinh Trang Mguyén Canh Thin
Téng Gidm dbc Ké todn trudng Nagwéi ldp

Edimg Nai, ngay 10 thang 03 ndm 2026
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ey 540 CAO THUONG NIEN 2025
BAO CAO KET QUA HOAT DONG KINH DOANH
Cheo ndm tai chinh két thilc ngay 31 thang 12 ndm 2025
Biom vi tinh: VND
M

CHI TIEU sé Nim 2025 Nim 2024
1. Doanh thu ban hang va cung cip dich vy 1| 51 1.676.696.774.611 | 1.337.215.355.298
2. Doanh thu thudn vh ban hdng vé cung cdp dich vu| 10 1.575.608.774.611 | 1.337.315.365.290
3. Gid vbn hang ban 11| 52 083.586.338.226 | B38.728.986 040
4. Lo nhuan gdp vé ban héng va cung cdpdichvy | 20 592 110,438 385 |  498.585.378.340
5. Doanh thu hoat 80ng i chinh 21| 53 39.673.303.534 25.115.133.826
§. Chi phi tai chinh 22 | 54 5.331.596,108 7.084.070.27%
Trong &, chi phi 18i vay 23 5.296 852.852 7.038.145.645

7. Chi phi bén hang 25| 55 22.068.409,538 22,276,206 857
Zhi phl guén Iy doanh nghigp 2G| 58 59,177 186,528 61.202 228207

Leri nhudn thudn tir hoat 3dng kinh doanh a0 545.206.247.747 | 433.139.008.832

10. Thu nhép khée M 518.518.441 1.057.124.252
11. Chi phi khac 32 123.517.771 632.035.304
12. Lo nhudn khac 40 395.000 670 425.088 248
13. Tdng loi nhusn ké todn truée thud 50 545801248417 | 433.564.005.780
14. Chi phi thué TNDN hign hanh 51| 58 109.106.816.708 86.322.486.778
15. Lot nhudn sau thud thu nhap doanh nghigp 60 436,454.431.700 |  347.241.620.002
16. L&i cor bdn trén cd phidu 70 |4.184 7.350 5.808
1T 71 [4.184 7.350 5.808

Lai suy gidm trén cd phidu

Hg Ay Moo
Téng Giam dbc

gf'“—-'_- -

Kb todn tnrérmg

Bdng Nai, ngay 10 thang 03 ndm 2026
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BAO CAD LUU CHUYEN TIEN TE
(Theo phirong phép gidn tiép)
Cho nam tai chinh két thic ngdy 31 théng 12 ndm 2025
Bon i tinh: YND
Ma
CHi TIEU sb | TM Nim 2025 Niim 2024
l. LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
1. Lei nhudin tredee thud 01 545.601.248.417 | 431.564,095.780
2. Biéu chinh cho céc khodn:
Khdu hao TSCE 02 | 57 49,069 175.141 51.067.833.551
Cac khodn dir phéng 03 1.074.143.235 1.213.087 545
L&, 14 chénh lch ty gid héi dodi do danh gid lai
céc khodn myc tén 18 cb gbe ngoal 8 04 (204 668.214) (166.899.014)
L&, b tir hoat ddng dhu tu s (39.603.635.320)| (24.846.312.1946)
Chi phi I8 vay 05 | 54 5.295.852.852 7.038.145.645
3. Led nhudn tir hoat ddng kinh doanh trwrére nhimg
thay 381 vén luvu ddng 08 562.133.116.411 | 487.769.931.411
Téng, gidm cac khodn phai thu og (47 755.561.281) 4.749.416.085
Tang, gidm hang tdn kho 10 556.861.249 (920.923.319)
Tang, gidm cac khodn phai trd (khang ké 18§ vay
phai ira, thué thu nhép doanh nghidp phai ndp) 1 26.745542,525 | 22.747.605.550
Tang, giam chi phi trd trrdg 12 1.116.873.156 2.083.285,532
Tién |8 vay 48 trd 14 (5.311.161.072)] (7.130.847.132)
Tikn thué thu nhép doanh nghiép 84 ndp 15 | 4.11 | (108.088.711.930)| (79.904.586.400)
Tikn thu khdc tir hoat d8ng kinh doanh 16 27.682.800 16.000.000
Tién chi khéc tir hoat ddng kinh doanh 17 (29.177.445.170)| (27.650.157.352)
Lwu chuydn tién thudn tir hogt ddng kinh doanh 20 402.247.196.379 | 3B1.752.624.475
[Il. LLFU CHUYEN TIEN TUF HOAT BONG BAU TUF
1. Tién chi & mua sdm, xay dirng TSCH
va cdc thi sdn dal han khac 21 (B8.514.850.534)| (26.378.283.804)
2. Tién thu tir thanh I, nhugng ban TSCE
wa cAC tai san dai han khac 22 135.000.000 -
3. Thn chi cho vay, mua cac cng cu no
cla céc don vi khac 23 (T76.900.000.000)| (412.700.000.000)
4. Tién thu héi cho vay, ban lai cac cdng oy ng
cla cac don vi khac 24 412.700.000.000 | 2%90.000.000.000
5. Tin chi a4u tu gop vén vo dom vi khie 25 : (8.400.000.000)|
6. Tidn thu Iai cho vay, cb tire va lgi nhugn dugc chia 27 35.314.981.112 |  22.162.251.293
Luu chuyén tién thudn tir hoat 89ng déu tw 30 {419.264.808.422) 1134;13#31.5111
{Xam trang fiép theo)
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BAO CAD LU'U CHUYEN TIEN TE (TIEP THEO)

(Theo phwong phép gién tiép
Phét duyét
Bon v tinh: WND
M3

CHI TIEV sh | ™™ Ném 2025/ Nam 2024
lil, LLFU CHUYEN TIEN TUP HOAT DONG TAI CHINH
1. Tidn thu tir i vay 33 | 6.1 95.850.754.627 | 183.011.084.055
2. Tién trd ng gbc vay 34 | 6.2 | (73307.340.010)| (250.163.911.698)
3. C4 tire, g nhuan 48 td cho chd sé hiru 35 (166.876.516.125)|  (85.180.041.280)

Lwu chuyén tiln thudn tir hoat d9ng tal chinh 40 (140.333.101.308)| (152.332.868.923)

LUV CHUYEN THUAN TRONG NAM

(50 = 20+30+40) 50 (157.350.603.351)|  95.103.723.041

Tién va trong duong tikn 340 ndm B0 278.055690.865 | 182.785.268.810

Anh hudng cla thay ddi ty gia hdi doai quy adi ngoaité | &1 204.668.214 166.898.014

TIEN VA TU'ONG BUIONG TIEN CUO!I NAM

(70 = 50+60+51) 70 | 41 | 120.900.755.728 | 278.055.890.865

Vi Thj Quynh Trang
Kb todn trudmg

Bding Nai, ngay 10 théng 03 ndm 2026
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BAN THUYET MINH BAO CAO TAI CHINH
BAC DIEM HOAT DONG CUA DOANH NGHIEP
Hinh thire sé hiru vén

Cong ty CO phan Cang Bdng Nai (dudi day goi tit 14 *Céng ty") trude day 13 mdt doanh nghidp Nha
nude. Ngay 24 thang 08 nam 2005, Cong ty dugc chuyén ddi thanh cong ty cb phin co tén goi 13
Cong ty C phin Cang Bdng Nai theo Gidy Chimg nhan dang ky doanh nghigp sb 3600334112 ngay
04 thang 01 nam 2006 va cac Gidy chimg nhan thay ddi sau do vai 1n thay dbi gin day nhét 1a vao
ngay 31 thang 07 ném 2025 do S& Tai chinh tinh Binn Mai cip dé thay 6di dia chi theo thay adi gia
gitri héanh chinh va tang vin didu l2,

Ngdy 26 théing 10 ndm 2011, Cong ty chinh thire duge niém yét giao dich chimg khodn tal 56 giao
dich chirng khodn Thanh phé H& Chi Minh thea Théng bao sé BE7/201 1/TB-SGDHEM ngdy 12 théng
10 néim 2011 clia 5& giao dich ching khodn Thanh phé Ha Chi Minh, véri M2 cé phidu 12 “PDN",

vibn didu & thea Gidy chirng nhdn diing kj doanh nghiép thay 841 gan day nhét 1a 555.658.200.000
WND durgre chi L nhr sau:

Nhi ddu e Tl ngay 3112/2025 Tai ngay 01/01/2025
Gid trj Ty Gid trj Ty I
{VND) (%) {VND) (%)
Téng Céng ty C& phin
Phat tridn Khu cong nghidp 283 388 800.000 51,00 188.924.400.000 51,00
Téng Céng ty C& phén
Buémg Sang Midn Nam 112.500.000.000 20,25 75.000.000.000 20,25
Cac ch déng khac 159,771,600,000 28,75 108.514.680.000 28.75
Cong 555.658.200.000 100,00 _370.439.080.000 100,00

Try s& chinh déng ky hoat ddng kinh doanh cda Cong ty dwoe dat tai 18-D3, KP Binh Dweng, phurdng
Leng Hurng, tinh BAng Nai, Vigt Nam i 2

Téng sé nhan vién clia Céng ty tal ngay 31 thang 12 nam 2025 1 304 (311272024 285).
Linh vyrc kinh doanh

Kinh doanh dich vy cdng bidn,

Nganh nghé kinh doanh va hoat déng chinh

Nganh nghé kinh doanh chinh cla Cang ty

*  [Kho bai va loru gile hang hod;

. Hua; d6ng dich vy hi g triec tiép cha van 131 duéng thily;
* Bdo dudng, sira chira O 16 va xe cd dong oo khac:

*  Hoat ddng dich vu hi tro khac lién guan dén van @i

» Bdc xép hang hoa (Chi tiét; Bdc xép hang héa céng bidn);
*  Van 3 hang hba bang dudmng bd;
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Y 4 BAO CAO THUONG NIEN 2025

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THED)
= Van tai hiang hoa ven bidin va vilin duong,
= Agy dung cong Irinh k§ thust dan dyng khac,
= Kinh doanh bat ddng san, quyén sl dung a8t thude chil s& hiru, chi 50 dung hodc di thug.
Chu ky san xult, kinh doanh théng thuwémg
Chu ki sdn xudt kinh doanh théng thuéng cda Céng ty 1 12 thang.
Céu triie doanh nghiép
Tai ngay 31 thang 12 nam 2025, Cang ty cb cac cong ty én két nhw sau

Ty 1§
quyén TYR Ty

Tén Bja chi bibu quyét vbngdp Igiich
Cang ty CA phan Céng Gé DAu A, %8 Phirére Thai,

Céng Leng Thanh tinh B4ng Nai, Vigt Nam 30,00%  30,00% 30,00%
Cong ty C4 phan 56 1B - D3, KP Binh Dwong, phudng

Dich vy Cdng Bdng Nai  Long Hung, tinh Bbng Nai, Vigt Nam 4500%  4500% 4500%
CO SO LAP BAD CAO TAI CHINH

Chudn mirc va Ché Ao ké todn dp dyng

Bao cao tai chinh kém theo duges trinh bay bing Béng Viel Nam ("WND"), theo nguyén tic gia glc va
ph hop véi ce Chudn muc ké toan Vigt Nam, Ché 68 ké todn doanh nghiép Vit Nam va cac quy
dinh hign hanh khac vé kb todn 1al Viet Nam.

Ba&o £40 tai chinh kém theo khdng nhdm phadn dnh finh hinh t&i chinh, két qua hogt 3dng kinh doanh
va tinh hinh Juu chuydn tién 18 theo céc nguyén tic va thang M ké todn duge chdp nhin chung tai cac
nurerc khac ngoai Vigt Nam.

Hinh thire 84 ki todn 4p dung

Coing ty ap dung hinh thirc ké toan Chimng tir ghi sb.

Ki ké todn nam

K k todn nam cla Cang ty bt dlu tir ngay 01 thang 01 va két thic ngdy 31 thang 12,

Bon vj tién t§ trong ké todn

Bom vi tién té sir dung trong ghi chép ké toan 13 WND.

{Xam frang tép theo)

CHUONG 7
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3.3.
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BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEQ)
CAC CHINH SACH KE TOAN CHU YEU BU'QC AP DUNG

Ngoal t

* Ty gia 4p dyng trong ké todn 14 ty gia cia Ngan hang Thuong mai C4 phin Sai Gan - Ha MNbi va
Mgén hang Thuromg mal C4 phan Cang Thueong Viet Nam;

* Ty gia ap dung khi ghi nhan va danh gia l3i tai s8n & 1y gia mua ngoai 18;

= Ty gid &p dung khi ghi mhan v danh gea lai ng phai trd 12 1 gia ban ngoai t&:
Céc loal ty gid ap dung trong giao dich khéc 13 ty gid mua, tj gid ban ngoal bé.

Céc nghiép vy phét sinh béing ngoai té& dugc hach todn theo ty gid héi dodi giao dich thyre té vao ngay
phét sinh nghiép vy, Céc khodn chénh léch ty gia phat sinh trong qua trinh thanh todn durere ghi nhan
trang béo cdo két qua hoat dﬁr;g kinh doanh trong k. S& du céc khodn myc tibn, ne phai thy, ng phai
tré c& ghe ngoai th, ngoai trir 58 dur cac khodn trd trude cho ngudi ban biing ngoal 18, s& dwr chi phi
trd trrére bing ngogi 18 va b du doanh thu nhin trede bdng ngoai t8, duge chuyén 8 sang dlng
tién hach todn thee ty gia héi dodi giao dich thue té vao ngay 18p bang can 441 ké todn. Chénh léch ty
gia hii dodi phat sinh do danh gia kai sb du ngoai té cudi ky sau khi bl trir ting gidm dwge hach todn
va0 két qud kinh doanh trang ky.

Céc wdrc tinh ké todn

Vidc 18p bao cao i chinh yéu ciu Ban Tdng Gidm dbc phdi ¢d nhimg wdrc tinh va gid dinh co anh
hurding dén céc sb lidu vl tAl sdn, ng phai trd va vige trinh bay c4c t3i sdn va no tidm tang tal ngay 31
théng 12 ndm 2025 clng nhw céc khodn doanh thu, chi phi che ndm tal chinh két thic tai ngay 31
thang 12 ndm 2025, Méc di cac wéc tinh ké toan dugc [ép béng tit cd sy hidu bidt cia Ban Téng
Giam dbe vé tAE ca nhimg théng tin lién quan cb sdn tai ngay [Ap bao céo tai chinh, s& thye th phat
sinh oo thé khdc véi cae wére tinh, gid dinh @4t ra.

Tiin vi cic khoan twong dwong tién

Tin va cac khodn tirong ducong tién bao gbm tidn mat tai quj, tiln gir ngan hang, cac khodn diu t
ngén han cd thivi han thu hdi khdng qua 3 thang ki tir ngay dau tw, cé tinh thanh khodn cao, b kh
nang chuydn dbi dé dang thanh mit iiong tién xéc dinh va khdng oo nhidu rli ro trong viée chuyén
@0i thanh tidn tai thér didm bao cao.

E&f khodn tueng durong tién dugc xéc dinh phi hop vdi Chudn myc ké todn *Bao cao luu chuyén
"

Ddu twr tai chinh

B4u tw ndm gidr dén ngéy déo han

BAu tr ndm gir dén ngay dao han gbm cde khodn tidn g cé ky han,
Céc khodn déu tr von viao dom v khic

Bdu tv véo cong ty lén két

Khedn dau tr duge phan loai 13 ddu e vao cdng ty lign két khi Cong ty ndm gilr truc tifp hodc gidn
tilp tlr 20% dén dudi 50% quydn bidu quydt cia bén nhdn dbu tr ma khong co thda thusn khac.

Céc khodn dau tr vao cing ty lién két duge phin anh theo gia gbe, bao gbm gid mua va cée chi phi
lién quan trre tiép 8én vidc dau tir (néu cb). Trrémg hop ddu fir bing thi san phi tidn 18, gid phi ciia
céc khodn ddu tr duge ghl nhan theo gid tr hop i cda tAl sdn phi tidn 18 tai thed didm phat sinh.

Cé tire, leri nhudn dugre chia cho gial dogn sau ngdy dau tr duge ghi nhan vao doanh thu hoat ddng
tal chinh thea gia tri hop Iy tal ngdy dugc quydn nhan.
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3.8.

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THED)
Bdu fur khéc

Khodn dau tr duge phin loai 1 dhu tr khac 14 cac khodn ddu tr ngodi céc khodn 3hu b vao cong ty
con, 83u u vao céng ty lién doanh, vA du b vao cBng ty lisn kit

Cac khodn dau tw khac duge phdn anh theo gid ghc, bao gbm gia mua va céc chi phi lidn quan tnre
tiép dén vigc diu e (ndu cd). Truéng hop dhu tir bing 1 sdn phi tidn 18, gia phi cla céc khodn diu
tur durere ghi nhan theo gia trj hop Iy cia i sdn phi tidn 1@ tai thei didm phat sinh

Phurong phap I§p di phong tdn thét ddu tur taf chinh

B4 v cée khodn ddu fr gdp vén vao cong ty lidn kit va dom v khac

Tai thesi didm |8p bao cdo tal chinh, dy phéng thn thét dues trich 1p khi oo co s& cho thiy 6 gis i
suy giam so véi gid tri ddu tr cla deanh nghidp.,

Dy phéng thn thét diu tr vae cng ty lign kit dwge tinh dua trén khodn 15 cla bén duoc i tu.

Dur phang thn thit abi ven khodn dau tur khidc duge tinh dira trén gid t hop If ndu gid i hop i duoe
xac dinh mdt cach dang tin cdy. Néu khang xac dinh dwoc gis tri hop Iy tai thed didm bao cdo, vise ip
dyr phdng durgre thire hign cdn clr vao khodn 18 cla bén Jweoe Gdu tur,

MNer phii thiu

Nguyén tic ghi nhin

Céc khodn phai thu dugre trinh bay theo gid tri ghi sd cac khodn phdi thu khach hang va cac khodn
phii thu khéc sau khi trir di céc khodn dy phong durgs 13p cho cac khodn no phai thu kho doi.

Nguyén téc dir phong ne phal thu khé 86

Tai thixi didm 13p bao cao tal chinh, dir phéng ng phdi thu khé déi dugc lap cho cac khodn no phai
thu da qua han thanh todn va cac khodn ng phadi thu chira Gén han thanh todn nhung b khd nang
khong thu hdi dwrgc hodic cac khodn ng phal thu ma ngurei ng kho o kha nang thanh tadn do bj thanh
iy, phé s8n hay cac kit khan tiong by

Téng hogc gidm s dur tai khodn di phdng dugc hach toan vao chi phi quan Iy doanh nghiép trén bao
cdo kit qud hogt d8ng kinh doanh.

Tai sén ¢b dlnh howu hinh

Tai gan ¢ dinh hiru hinh duge thé hién theo nguyén gid trr i gia tri hao mén 0y ké.

Nguyén tde ghi nhin va xée dinh gid tr] ban diu

Nguyén gid tai sdn cb djnh hou hinh bao gdm gid mua va todn bd cae chi phi Bén quan tre tép Jén
viéc dura tai sdn vao trang thai sdn sang s dyng. Trrémg hop mua tal sdn cd dinh duoc kém thém
thidt bi, phy tiing thay thé thi xdc dinh va ghi nhan riéng thiét bi, phy ting thay thé thea gia tri horp Iy
vé durgrc trir (<) khdi nguyén gia tad sén cd dinh hiru hinh,

Nguyén gia tai sdn od dinh hiru hinh do cac nha thiu xay dyng bao ghm gia trf cong trinh hodn thanh
bén giao, cdc chi phi lign quan invc tiép khidc va thué trrdre ba (ndu cb),

Nguyén tdc ghi nhin vé xéc dinh gié trj sau ban diu

Céc chi phi phat sinh sau ghi nhan ban dau tai san b dinh hiru hinh dwge ghi ting nguysn gia cia
ti s3n néu cac chi phi nay chiic chin lam tang I ich kinh té trang trromg lal do st dung t3i sén 6.
Cac chi phi phat sinh khang théa mdn dibu kién trén duge ghi nhéin [ chi phi s3n xudt kinh doanh

trong ko

CHUONG 7
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BAN THUYET MINH BAO CAO TAI CHINH (TIEP THED)
Phiwrong phdp khdu hao

Nguy&n gid tai s8n ob dinh hiru hinh dwoc khdu hao theo phuromg phéap dirtmg thdng trong sudt thevi
gian hiru dyng dyr tinh cda i san,

Thvi gian khéu hao wéve tinh cho mdat sd nhém i sdn nhiur sau;

*  Nha cira, vat kidn tnic 05 - 40 ndm
* Wiy mdec thidt bj 05 - 16 nam
*  Phuong tién van t&, truydn din 06 - 10 nam
= Thiét bi, dung cu qudn 1j 03 - 08 ndm

Tir ném 2012, Céng ty 4p dung phurang phép khau hao theo khii lwgng san phdm ¢di vai 02 clu
Liebherr.

Chi phi xdy dyng co bdn dér dang

Cdc tai sdn dang trong qua trinh xay dung phye vy muc dich sdn xult, cho thug, quan i hodic cho cdc
muye dich khde dwoe ghi nhan thee gia gbe. Chi phi ndy bao gdm cac chi phi cAn thiét 34 hinh thanh
tai s3n bao gom chi phi xdy Mp, thiét b, chi phi khae va chi phl 18i vay o6 lién quan phi hyp véi chinh
sdch ké todn clia Cang ty

Céc chi phi nay s& dwgc chuyén sang la nguyén gia tai sdn cb dinh theo gia tam tinh (néu chwa b
quyét toan durgc phé duy@t) khi cac t2i sén duge ban giao dua vao sir dung.

Theo quy dinh vé quén iy dAu b va xéy dung cla Nha nude, toy theo phan cdp quén hé gis tri quyét
todn céc cdng trinh x8y dyng cor bdn hodn thanh cin duoc céc oo quan oo thdm quyén phé duysl
Do &6, gid tr| cudi clng vé gia Irj céc cbng trinh x8y dyng co ban cd thé thay 48 va phy thubc vao
quydt todn duwge phé duydt bdi cac oo quan cb thim I:ll.ru':'?n.

Chi phi trd trudee

Chi phi tra trirdre durgre phan loai 1 chi phi trd treedee ngdn han va chi phi trd trede dai han theo ky han
gbc va chd yéu 14 chi phi lign quan dén chi phi bdo hidm, tén thus a8t ird tnede,... Cdc khodn nay
u'u:rcﬁhan bd trong theri gian trd trurere ciia chi phi hodc trong khoding theni gian ma i ich kinh 1é dugre
dir kign tao ra.

Mer phiitra

Ngr phidi ird dugre phiin loai 1 phai ird ngudi ban va phai rd khac theo nguyén tc: Phai trd ngudi ban
l& khogn phadi trd cb tinh chét thirong mai phét sinh tir glao dich mua ban hang hoa, dich vy, tai sdn
va ngurdn ban & don vi dbc 18p voi ngurdd mua; Céac khodn phai trd con lal duge phan loai 1 phai trd
khai.

Cac khodn ng phai trd duge theo di theo kj han gée, ki han cdn lai tal théd didm bao cdo, theo
nguyén té va theo timg a4 tugng.

Ner phai trd durere ghi nhiin khiing thdp hon nghia vy phéi thanh todn.
Chi phi di vay
Nguyén tdc vén hda chi phi di vay

Chi phi di vay Bén quan tryc tigp dén viéc mua, diu i xay dyng hode sdn xudt nhimg i s4n cdn mt
thiri gian twong adi dal ¢& hoan thanh dua vao siF dyng hoac kinh doanh dugre van hoa vao nguyén
gié tai sén cho dén khi ti sdn 44 duoc dua vao st dung hede kinh doanh.

Céc khodn thu nhap phat sinh tir vigc ddu W tam théd cac khodn vay duoc gh gidm nguyan gid tai
sdn cd lign quan.

Tlér.:-. ci cdc chi phi lai vay khac duge ghi nhén vao bao cdo két qud hoat ddng kinh doanh khi phat
EIMN.
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Chi phi phii tré

Cac khodn chi phi phai trd duwge ghi nhan cho gid tr phal trd trong twong ai lign quan dén hang hba,
dich vy da nhan dugc tir ngurei ban trong ki bao cao nhung thire té chira chi trd do chira cb hoa do
hodc chira a0 hé so, tl lidu ké todn, duoce ghi nhén vao chi phi sdn xual, kinh doanh cla kj bao cﬂurf\

Dy phéng phai trd

Mét khodn dir phéng phai tré duge ghi nhén néu do két qud clda mdt sir kién trong qua khie, Cang ty
b nghta vy phap by hign tai hodc lién déi co thé wréc tinh mét cach dang tin cly, va chic chdn 58 1am /
glaém sdt cac lgi ich kinh 14 trong twromg lai @& thanh todn céc khodn ng phai ird do nghla vu d4. Dy
phing phail tra khéng duge ghi nhan cho cac khodn 15 hoat 3dng trong trong lal.

Dur phong phai tra duge tinh trén cor s& cac khodn chi phi dy tinh phai thanh todn nghla vy ne. Néu
anh I'rl.rr!rng wé gia tri ther gian ca tién 14 trong ybu thi dir phang dworc tinh trén cor 8O gid trj hidn tai
wéri 17 18 chidt khdu trundre thud va phin anh nhimg danh gid trén th treémg hisn tai vl gid tr thév glan
clia tién vt 1 ro oy thé cda khodn ngr 6. Gid tri tng 18 do Anh hurdmg cia yéu t& ther gian duoc ghi
nhén & chi phi di vay.

Ngudn vén chi sé hiru

Vidn gép cia chi sé& hiw

Win gép clia chil 8& hiru dugc ghi nhin theo sé vén thue gép clia chi sé hin,

Thiing dir vén c6 phén

Thang dur vdn b phin duge ghi nhin thes phdn chénh ch gira gia phat hanh va ménh gla cb phidu.
Cé tirc

C4 tire durers ghi nhiéin 13 mdt khodn phai trd véo nady cong bé ob tire,

Quy di tri

Céac qu dyr trid br lpi nhudin sau thud duee trich 1p theo qui dinh trong Bidu ¢ Cong ty.

Phan phéi Igd nhugn

oS G ing Dy a3 5 1 oo 4 0 s Ss C
Doanh thu, thu nhip

Doanh thu cung cdp dich vy

Doanh thu vk cung cdp dich vu duqnghd nhén khi két qué cla giao dich 44 dugc xac dinh mot cach

dang tin cdy. Trudng giao dich vé cung clp dich vy Bén quan 3én nhidu ky thi doanh thu dwoc
g:l nhdn trong ky theo két qua phdn cdng vide hoan thanh vao ngdy Hip bdng can ddi ké todn cia ky

L&i tidn g

Lai tidn givl durgre ghi nhin trén cor & dbn tich, duge xée dinh trén sb du céc 18i khodn tidn gin va 18l
suat ap dung.

The nhip dlu tw
Lai tir cac khodn dau tw durgre ghi nhén khi Céng ty o6 quydn nhan khodn |4

CHUONG 7
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Gia vbn hing ban

Gia vbn cung cép dich vy 14 tng chi phi phat sinh cla dich vy cung cip trong ky theo nguyén tie phi
herp vidri doanh thu,

Chi phi t&i chinh

Chi phi ki chinh phadn anh nhitng khodn chi phi phét sinh trong ki chd yéu bao gdm chi phi 1 vay va
1 1y gis hdi dodi

Chi phi ban hang vé chi phi quin Iy doanh nghigp

Chi phi ban hang phan anh cac chi phi thue t4 phat sinh rong qua trinh cung cdp dich vy, bao gbm
cac chi phi nhan vién, chi phi hoa hdng va chi phl bng tidn khac.

Chi phi quan ly doanh nghiép phan &nh cac chi phi quén Iy chung cla doanh nghiép gbm cac chi phi
vé lromg nhén vién bd phan qudn i doanh nghiép; chi phi khdu hao TSCE; thué, phi, 1 phi; chi phi
dir phéing ner phai th kho Jai; chi phi dich vu mua ngodi va chi phi bang tén khac.

Thud

Thué thu nhip doanh nghifp

Chi phi thud thy nhdp doanh nghigp (TNDN) hign hanh

Chi phi thud TNDN hién hanh dwoes xac dinh trén co s& thu nhap tinh thud va thud sudt thud TNDN
tromg nam hidn hanh la 209%.

Thué gié trj gia ting

Thué gia tri gia tang cla cac dich vu do Céng ty cung cdp dugc tinh theo cac mir thud nhur sau:
= Dich vy cung cép cho tAu ngodi nurdre: 0%

s Thu tidn nirdre: 59,

s Cac dich vy khae: 10%

Thee Nghi dinh 54 180/2024/NE-CP ngay 31 thang 12 ndm 2024 va Ngh| dinh sb 174/2025/ND-CP
ngay 30 thang 06 nam 2025 cia Chinh phi, Cong ty dwge dp dung mire thud sult thud GTGT 8%
cho mét sé nhim hang hoa va dich vy theo quy dinh ké tir ngdy 01 thang 01 ndm 2025 8én hét ngay
31 thang 12 ném 20285,

Céc logl thud khéc

Ap dung theo cac luat thué hign hanh tai Viet Nam.

Céc bao cao thué cia Cong ty s& chiu sy kifm tra cda cor quan thud. Do viéc &p dung ludt va cac quy
dinh v thud a&i véri nhidu logi giao dich khas nhau c6 thé dugre gidi thich theo nhibu cach khac nhau,
dan dén s thud duge trinh bay trén bao céo tai chinh cé thé bi thay ddi theo quydt dinh cudi cing
clia cor quan thud,

Lii cor ban trén cb phidu

Lal cor ban trén b phiéu duge tinh biing cach chia kyi nhuan sau thud cha Cang ty sau khi trich qui

khen thidmg, phic ki cho tdng sb binh quan sb cd phidu phd thdng luvu hanh treng ky, khéng baa
gﬂansbu.'apmfu duge Cong ty mua lai va gitr lm cd phidu ngan quy. g
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3.20. L&l suy giam trén cd phidu

")
")
"

LA&i suy gidm trén cd phidu duge tinh béng céch chia Igd nhudn sau thud cla Cong by sau khi trich q'l.;g
khen thudng, phic lgi cho thng 38 binh quan sb cd phidu phéd théng lrru kanh trong ki va ting sb
phidu phd ﬂﬂﬁgdﬂl kidn dugre phat hinh thém, khéng bao gdm 54 cb phidu duwee Céng ty mua lai va
gitr lam cé phigu ngén quf.

3.21. Béio edo bd phin

Mét bé phan 1a mét hop phan cb thé xac dinh rigng bigt cla Cong ty tham gia vao qua trinh sdn xudt
ho#c cung cip san pham, dich vy riéng &, mat nhom sdn phdm hoac dich vu of B8n quan (S phén
theo finh vye kinh doanh), hodc tham gia vao qué trinh s&n xudt hodc cung cap sén phdm. dich vu
trong mét méi trurémg Kinh 1 cu thié (bd phén theo khu virc dia i), mbi bd phan ndy cd i ro va Ioi ich
kinh & khac biét v&i cac b phan kinh deanh khéc hodc khac wdi céc bd phian kinh deanh trong céc
mii trrémg kinh t& khac.

G b hop iy

53.424.000.000

Tal ngdy 01/01/2025
VND
chi tiét dai if va dich vy khai thac hang hai

Gid gbe

1.665.000.000
13.500.000.000
15.165.000.000
15.400.000.000
40.400.000.000
55.800.000.000

3.22, Céc bén lldn quan

Cdc bén lién quan 1A cae doanh nghidp, cac o nhan, trpc tidp hay gidn tiép qua mét holic nhidu trung
glan, ¢4 quyén kidm sodt Cang ty hode chiu sy kibm sodt cia Gﬁngugl.‘hnan mntg chung sir Kidm soat
vir Cong ty. Cong ty lign kit cae ¢ nhin trre tidp hodc gian tidp ndm quyén bidu quybt cla Céng ty
dan dén co Anh huwdng dang ké abi véi Cong ty, nhirng nhan sir quén Iy chi chdt bao gbm cac giam
dbc, cac can bo didu hanh cia Cong ty, nhirng thanh vién mat thidt treng gia dinh cda cdc c4 nhan
ndy hodc céc cong ty Bén két vl cdc ca nhdn nay cling duge col 1A cac bén lign quan.

4, THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BANG CAN DOI KE TOAN

Dur phéng

Thanh, mét cdng ty thanh lp va hogt ddng tal Viet Nam, Nganh ngh hoat

L)
)
{*)

41,  Tién va céc khodn twong dwong tidn

G tri hop Iy
36.729.000.000

Tal ngay Tal ngdy
31M2/2025 01/01/2025

YND VND

Tai ngay 31212025
VHD

g Bdng Nai i cho thug mdy moc thiét bi xay dung; cho thué container, kho bai va luu gitr h

x&y dyng cing trinh cing nghiép, dutng thily, bén cdng va cac céng trinh trén séng, dudng hdm, nao vat séng,

Tién mat 416.551.342 545.347.893
Tién giri ngan hang khong ki han 74493204386  49.510.542.972
Cac khodn trong duomg tidn (*) 46.000.000.000  228.000.000.000

Gia gbe

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEOD)

15.400.000.000
40.400.000.000

55.800.000.000

1.665,000.000
13.500.000.000
15.165.000.000

Cong 120.909.755.728 278.055.890.865

(*) La khodn Bén gl 13i cac ngan hang cb ky han gbc tir 01 dén 03 thang tal ngay 31/12/2025 veri 18i
sudt tr 2,0%/nam dén 4,75%/nam.

4.2, Céc khodn ddu tw tai chinh

Béu tw ndm gidr ddn ngdy ddo han ngén han 1 cac khodn tidn gl ngén hang cd ki han ghe 1 06 dén
12 thang tai ngdy 31/12/2025, vdi 18] sudt Wr 4,2%/ndm - 7,0%/nam.

Thanh (a)

Cang ty Cd phin
dong chinh cla Cang ty C& phdn Céng Long Thanh 13 hoat ddng dich vy I-I;fw khéc lién guan dén van 1

heat ddng chinh cha Céng ty & phidin Dich vy Cén

Dich vy Cang Béng Nai (b)

Céng ty C& phin

Cong ty Co phan
Sonadezi Chau Bire (c)
Cang ty Cé phan
Sonadezi Binh Thudn (d)

Cong

{a) Khodn dau tir ndy chibm 20% vén didu 1 clia Céng ty C& phan Cang Lo

Céng
(b) Knodn diu tw ndy chibm 45% vén i 18 cla Cong ty C& phan Dich vy Cang Bdng Nai, mdt cting ty thanh Hip va hoat d8ng tai Vidt Nam. Nganh nghé

Cac khoan diu tw tai chinh (tiép theo)
Béu tur tai chinh dai han duoc chi tiét nhir sau:

Bdu i vao cing ty lisn kit
Bdu tw vao don vi khac:

4.2,
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22 B % & ' EES
= . Lt £
b 5 £~ . E_ 2 Hor i -
BAN THUYET MINH BAO CAO TAI CHINH (TIEP THED) g |5 E §2
(e} Khodn ddu tr ndy chidm 0,70% vin didu 1& cla Céng ty C& phin Sonadezi Chau Birc, mit cong E : " "
ty thénh I4p v& hogt dtng tal Vidt Mam, niém yét trén san HOSE véi ma chirng khodn 1a SZC. =2 2 les oo | ok
Nganh nghé& hogt d4ng chinh cia Cang ty Cd phdn Sonadezi Chau Birc 14 dau tw xay dyng va E E E=r b a
kinh doanh cor 86 ha tAng khu cdng nghigp, kinh doanh bt ddng sdn. Tal ngay 31/12/2025, -; o = = (B2 = E
gia nidm yét trén thj tredng cla khedn ddu tr ndy 14 35.729.000.000 VND, twomg duong v = i ﬁ E gl5 @ :
29.150 VND/cd phidu, = |5 8 S2s @ | 8
{d) Khodn diu b nay chidm 10,1% vén didu 1é cia Cong ug' Cd phan Sonadezi Binh Thuan, mdt cong E ‘E
ty thanh I&p va hoat dong tai Vist Nam. Nganh nghé hoat dbng chinh cia Céng ty CA phin o =
Sonadezi Binh Thuan 1a kinh doanh bt ddng san, quyén s dung a4t thude chil s& hlu, chi sir e - -
dung hodc di thud. o 5 ot 'ﬁu & a b
= - ] ]
(*) Tai ngéy bae cdo, Cdng ly chira xéc dinh duee gid ki hop Iy cla céc khodn d8u tr ndy o4 thuyét i3 " 8 % 5-: E
minh trong bao cao i chinh do khéng cb gid niém yét trén thi trudmg va Chudn mue K& toan Vidt B o 2 8 -
Nam, Ché 44 Ké toan Doanh nghigp Vigt Nam hién chura cd hudmg din vé cdch tinh gid tr hop I sir E 3 & o oi
dung cac ki thuat dinh gia. Gid trj hop Iy cla cac khodn dau b ndy cd thé khac vai gia irj ghi sb. 5 a1 LS
s -~
4.3.  Phai thu ngén hgn cda khich hang = A E E 58 £E ‘§'5
Tai ngay Tyl ngay 8 |2 83 £3 tsit
311272025 01/01/2025 = 2|8 8% e & 53
VND VND Zz |2 = F g "
T & -
Phai thu khach hang la cac bén lign quan = ~ E E 25 2 3‘ Lk E’
- Xem thém Myc 8 B5.737.074 8.765.591 = 2 o - 3 2 N g $
o = £
Phal thu tir khch hang: P § 5 EE & s |3 H
o e s =70 o E
Céng ty TNHH Gang Quéc t Tan Cang - Cai Mép 25.548.801.669 23.325.541 988 @ g g % 5
CMA-CGM SA G/O CMA-CGM VIET NAM JSC 20.831.821.211 20.641.110.724 g = = =3
MSC Mediterranean Shipping Company 5.A. 20.351.441 548 30.902.258 485 g E & 28 8 | &5
Hapag-Lioyd AG 18.574.485 231 : B § = aq St o | @
Céc khach hang khae (%) 97.420,788.915 69.132.000.725 = E = Q - ﬁ 3 g
E £ & 28 T | &
Cong 182.793.175.646  _144.099.677.525 2 g8 £ o]
e e
(*} Tai ngay 3111212025, phai thu cac khach hang khac ot sb du mbi khach hing dwdi 10% thng &b g & 5
phdi thu ngan han cia khach hang. .ﬁ 2 F
=
44,  Phal thu ngdn han khéc E E i'
Tal nghy 3111212025 Tai nghy 01/01/2025 E% i @
VND VND %2 E
iC £
Giali Dy phéng Gati Dy phong ﬁg z E E
g L =
Dir thu I8} tign g 8.432.868.729 - 5.279.194 521 . E g § e E % g
Tam img 30.000.000 340.000.000 i = = | =
Phii thu khac 737.109.144 1,324 546 835 EE 2 2 _E;E %
5% & PEE £
Céng 10.199.977.873 £.043.741.366 g5 E 3? ﬁ
2 E

45 Mo xiu
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Tang, gldm tai sdn cb dinh va hinh

4.7,

Phin mém

ké todn,
VND_

bén quyén

Guydn
sir dyng dét
YHD

Nguyén gis:

7.265.050.901 8.083.414.108

1.818.363.207

Tai ngdy 01/01/2025

g |8
3 |2
| g
¢ |3
ﬁ_-l.
s | @
il -
| §
o
-
.
m,m
5 © &
g 3 %
s P
HTM
0

5.721.020.857

5721.020.857

Tal ngéy 01/01/2025

3 |8
2|8
s |z
Rl -
3 | 8
s | @
3 | §
N | &
§ 3
mm
T
g z 8
3 £ 3
2 = B
i)
L]

3.362 283,251

1.544.030.044

1.818.363.207

Tai ngay 01/01/2025

&
g =
8 3
gl @
]
8 ¢
=
J £
5 £
mm
g 2
"l £
E o
2 3
5 3
s £ 3
§:23
g 5 %
= § %
o =
=
*

Tal ngay

Tai ngay

mw g § mmm z
= | 8 & 588 %
5 5 3 8¢ | §
=8 8 Y |3
- ol
| @
§2 8 § 838 |38
g| & B 55¢% | H
| § 8 882 |2
5 £ gz~ | 8
a
2
=
2
2 2 il
g B =
88 8§
e = HMH
q B MEL
P |
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55888828
F5E5L5RE8 3T
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49.  Chiphitrd trrdrc dal han EE % r 538 2
Tal ngay Tal ngay Eﬂ NET &l
3111242025 01/01/2025 52z
VND_ VND 82 :5' 3 -g g nolg Wi
= ¥ = .
Tidn thu dét trd trudre (7) 34 868.620.180 36.162.830.668 @ - 3 = |2 o
Chi phi boi thurdmg, gidi phang mat bang = oty & o =
khang duoe cAn Irir vao tikn thus ait 7.696.387.070 7.898.923 574 5 2 =
Céc khodn khac 329.275.198 244 670,533 m
Céng 42.894.282.448 44.306.433.775 35g & $ EE E g E E"T g‘
(*) L& khodn tidn Cong ty a8 (rng ra &b adn b khu a4t 3 ha, khu 0t 42 776.8 m2 va khu a4t 156.584 8 ws . o Efg:' E§ g
mE.Eﬂh&nndzdlrm:a&nh{rvﬂﬂI:iénthuﬁdﬂlh&ngnﬂmmiﬂﬁngnrphﬁnﬂ cho Ngan séch Nha - - e B Fr el ]
murérc (Cyc thué tinh Bling Nai). Ngay 24 thang 09 ndm 2015, Gyc thué finh Bidng Nai ¢6 Thang béo 5 & | 3228 T |8
s B87/TB.CT.QLCKTTD v& 120/TB.CT.QLCKTTD cho phép Céng ty bi trir sé tidn can phai cin trie f rg8er I
edn lai turomg (g vév thi gian hoan thanh nghla vy ndp tidn thué d&t dén hét thé han thus it E - -E Al T =
4.10. Phal tra nguoi ban ngdn han E : g2
: 8% Els gage =3 |3
Tal nghy 31/12/2025 Tai ngay 01/01/2025 £ ES s E 8k8h 38 | ¥
VND VND o g = ? Sohh 3 | §
S8 b kha nang Sb et kh ning < = “guy oo | =
Gia Irj tré ngy Gid tri tré ngy & E".hg. o =
ggov £
Phdi trd cha cAc ban E T b
lign quan - Xem
thém Myc 8 17.804.760.230 17.804.760.230 12467450856  12.467.450.856 @ - b ove | m
Cang ty TNHH : € §88 B | =
Dich vy Bbe xép | o 3' 3 = =
Binh Khanh 27.484.192.405  27.484,192.405  17207.0B4.735  17.207.064.735 w |2 So%% ~ | @
Cong ty THHH ol b g % i E‘.
Dich vy Hang Hai § Rl g ]
HPS Marine 13.122.030.423 13122030423 15650879344  15650.070.344 = o -
Phai trd cho cdc nha z '§ 4 2
cung cdp khéc (%) 60.734. 452845  B0734452845 45702249618  45702.249.018 5 E - S (B -
: g |5 2 7
Céng 119.145.435.012 110145435912  91.127.653.863  91.427.651.853 & CF § §
==
(*} Tai ngay 311212025, phéi trd cho cac nha cung cdp khédc cd 56 du mbi nhé cung cAp nhd hom 10% z = E g
thng s& phai trd ngudd ban ngén han : _E
3 = ﬁ
(Xem trang tiép thea) 2 5 ‘g 3 ‘g‘
= =,
g 5 i
: s SE835% 3
2 = BEE a 4 &
‘-g -; g‘l E 5 c .E .g E
2 2 2222353 &
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@n o = -] ﬂl ' par} b
HELEE I 20|
BAN THUYET MINH BAD CAO TAI CHINH (TIEP THEO) - & § ﬂ.l E‘E 3 E 7
p == =]
412, Phai trd ngue lao ddng .~ g % EE E S o g
£ =
L& khodn tign lrong cbn phii ird cho can bd. cong nhan vién lal ngay 31/12/2025. = E E
443, Chi phi phéi tré ngén han ; B’ = 28 3 gg 2 8 88 |
Tqi Tain | ©° B8 |8 g ~ 88 | §
3l ngay gl ngay - ma | o F = = o
311212025 01/01/2025 § u = = g & § tH
VND VND e |8 g g2 | g
in |
Trich trur¢re chi phi dich vu vén chuyén, xép dir 9.349.772.171 7.652.488.780
Céc khodn chi phi phal trd khac 212.413.919 376 896 187 = _g
v = § -
a = 2 -
Céng 10.162.186.090 __ 8.029.384.967 3 58 | ¥ 3 % § g
414, Phal tra khic = ; 28 | 8 3 3 %H
|
Tal ngay Tai ngay ‘E Eg i E
31212025 01/01/2025 S
VND VND Z E 2 5 .
=
Ngén han o B g £ o oo
- - 3 z 3 £E
C4 tirc, ki nhudn phai trd 28.314.370 207 244.495 o = .
Céic khodn phai tr, phai ndp khac 4471143033 4.520.130.308 S & &
=)
Coéng 4.499.457.403 4.727.374.803 ; %‘ g 82 g | 8
DA han: _E - - s % N
i
Phai trd Cong ty C& phdn Kinh doanh = g : E @ Ei 5
Khi héa iBng Mién Nam tign hd trg gldl phong -3 a8 (@ = o 8 . =
mét bing cho ngurdi dan 16.530.632.897  16.530.632.897 = Za i 2
Céc khodn phii trd, phdi ndp khac 8.098.957.345 8.038.957.345 I ; 3 % E £
= | E 88 | 8§ = = z
e m - - . i
Céng 24.629.590.242  _24.560.500.242 . 219 98 | 8 2 @ ¥
=S | & & £
j THE 2  fp
. | W g H § = g 5
(Xem trang tiép theo) £ 23 | 8 'E ﬁ £
3 8 2
- = I
u § iy i3
5 i g E :E § 3
e, = E 4z E en
> B g g 8 2 e § 2
g 5= 5 § =
83 o 3 22338 .
z 3 57 § s F 73 §
]
<
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BAO CAO THUONG NIEN 2025

BAN THUYET MiINH BAO CAO TAI CHINH (TIEP THED)
(b) Cac khodn vay dai han duoc chi tiét nhu sau:

Tai ngay Tal ngay
31212025 01/01/2025
Logl tién Lai sudt VND VND
Que Bdu trr Phat tridn
tinh Bdng Nai VND 7.0%/nam 16.775.000.000 27.275.000.000
Mgén hang TMCP
Céng thurong Vigt Nam VND 7,2%/ndm 7.850.000.000 17.930.000.000
Céng 24.625.000.000 _ 45.205.000.000

Thing tin chi tiét cac khodn nhir sau:

* Vay ngan han Ngén hang TNHH M1 thanh vién Shinhan Vit Nam:

Han mirc vay:
Thixl han vay:
Lai sudt:

Muc dich vay:

Té&i sdn dam bdo:

50.0:00.000.000 VND.
12 thang.

4,35% - 4,65%nam,
B sung vén luu ddng.

Khéng cé tai sén dam kdo.

*  Vay dai han Quf Bau tr Phat trién tinh Bdng Nai:

(i} Han mirc vay:
Thiri han vay:
L&i sust:

Muyc dich vay:

Tai san dam bao:

(it} Han mirc vay:
Thri han vay:
Lai suat:

Muc dich vay:

Tai sdn dam bdo:

100.000.000.000 WHD.
120 thang.
7.0%/nam.

Béu tr cdng trinh bén tau 30.000 DWT (bén B4) thude di 4n
Cang G4 Dau B giai doan 1

2 cdu bér e dinh Libabherr (Hop dbng thé chdp tai sdn sé
J32014 HETC-TD ngay 24/1272014),

84.000.000.000 VND.
108 thang,

7.0%/nam

Bau tr ob
Cang Go

Bén tau 30.000 DWT.

trinh bén tau 30.000 DWT (bén BS) thusc di an
B gial doan 1.

CHUONG 7

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THED)

= Vay dai han Ngan hang TMCP Cong thuong Vigt Nam:

BAO CAO TAI CHINH

' 4

{f) Han mirc vay:  32.825.000.000 VND.

Thevi han vay: 120 thang

Lai sudt: Bang 18 sudt huy ddng tibn gii VND tiét kidm ki han 12 théng trd 18] sau
cing blén 48 1,9%/ ndm va chinh 03 thédng mt ldn.

Muyc dich vay: Thanh todn chi phi thire hién dy 8n Cdng Gé Ddu B glai doan 2

Tai sdén ddm bdo:  Tat cd cée khodin kyi thu durgs tir vide kinh doanh, khai thac gia tri quydn sir
dyrsg d4t hodic ha tng k§ thudt trén d&t, cac khedn lgi thu dureoe tr vige kinh
doanh, khai thac bai hodc ha thng ki thudt trén bai, quydn nhan tién tir hop
ddng, quyén 38 ng, quyén duoc nhan sb tidn bao I:Em. quyén nhén céc
khodn tién bdi thudng phat vi pham, ... va tit cd cac quydn v lgi lch phat
sinh tir hop dbng thué quyén sir dyng g4t 157.544 4 m2 tai x4 Phude Thal,
huyén Long Thanh, tinh Edng Nail va bai cdp phbi séi 85 7,15ha va 2,17ha
thugde di an Cang Go Dau B giai doan 2 tal ¥ Phude Thai, huyén Long
Thanh, tinh Bdng Nal (Hop ddng thé chdp 13 san 58 01/CENZ015/HBTC),

(i) Hen mirc vay:  150.000.000.000 YND.

Théi hgn vay: 120 thang.

L& sudt: Bing 181 sudt huy ddng B8n gl VND 18t kiém ki han 12 théng tré 13i sau
chng bién & 2 5%/nam va didu chinh 01 thang mat 1An,

Muyc dich vay: Bu adp cac chi phi herp If cla dy &n d8 dugc thanh todn bang vén thudc
&& hiru cda Céng ty.

Tai sdn dam bao: M4t 56 148 sdn thude & hiru cia Céng Ty theo Hop ddng thé chép tai san

C2ICEN/2017/HETC ngdy 29 thang 08 ndm 2017.

4.16. Dy phong phii trd ngén han
La khodn trich qui dy phong tién long nam 2026 tai ngay 31/12/2025.
417,  Quf khen thwdmg phic gl
Nam 2025 Ném 2024
VND VND
Sb dur ddu ndm 3B6.864.013.264 41.719.470.616
Trich l&p trong nam 24.489,000.000 22 777.600.000
Téing khac 27.682 800 18.000.000
Sir dung trong ndm (29.177.445170)  (27.650.157.352)
sS4 dw cudi nim 32.204.150,894 36.864.913.264

CONG TY CO PHAN CANG DONG NAI - PDN
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BAN THUYET MINH BAO CAO TA!I CHINH (TIEP THED)

Vién chi s& hiry

4,18,

4.18.1. Bang dbi chidu bikn d8ng clia vén chi s& hiru

Anannc

muc thudc vén chi sé hiu

Céic khoan

Lo nhudn

Céng
VND

sau thud
chwa phin phédi
VND

phit trién
WD

Quf déu tw

OB o
VND

Vén gép coa
chi sd& himu
VND

#2 88888
=t EE388
§3 283ES
g4 z== 8
SR
“e3BEIEE
~I8B8EES
R
38 7
e 8
B 8
$ 8
gli L] i i i (]
8
3
§1! L (] (] (] [} [}
2
=
<
o
Lor)

:

2

-5- ey

§ &

5 2

86

§is:

g I5E4S
SEaz=3
e5323z58,
§EEEEcEs
saf8EEES

74.434 806,545

1,239.724 873,198

J08.645.961.112

485.205.005.541

(185.218.120.000)

370,438.080.000
185.219.120.000

Ta ngdy 01/01/2025

Tiéng vin trong ndm nay
L& trong ndm nay

435,494 431.709

(19.086.753.000)

436 494 431 7009
(19.086.753.000)

(174.515.905.000)

174.515.905.000

Trich quit khen thirdmg. phic loi

Trich quy khen thurdng ca nhan,

Trich quf d3u twr phat trién
dom vij hiru quan

{1.000.000.000)
{3.470.747.000)

(931.500.000)
{166.607.586 000}

(1. 000,000 000)
{931.50:0,000)
(166.697.585.000)

{3.470.747.000)

LR

Trich quff khen thudmg ban didu hanh

Trich quff chi cdng tac x& hoi
Chia od tirc

1.485.032.718.907

380.437.921.821

474.501.790.541

74.434.806.545

555.658.200.000

Tai ngay 31/12/2025

Vige chia cd tirc va phan phéi lgi nhudn trong nam nay dugs thies hign theo Nghi quyét Dai hai 8dng cb théng thuéng nién ndm 2025 sé 41/2025/NQ-BHDCE ngay

24 thang 04 nam 2025

CHUONG 7

4.18.2. Chi tiét vBn gbp cha chi sé hiru

4.18.3,

4.18.4.

BAN THUYET MINH BAO CAO TAI CHINH [TIEP THED)

Tdng Céng ty C& phan Phat tridn Khu cong nghigp

Tdng Cong ty Cb phin Buwdng Song Midn Mam
Vin gép cda céc d4i tiong khic

Cong
Cd phidu

56 lrgmg cb phidu phd thong dang ky phat hanh
56 lugng cb phiéu phd thdng da ban ra cong ching
54 rgng cb phiéu phé théng dang Iy hanh

Ménh gia cd phin dang lru hanh: 10,000 YNDich phin
L&l cor ban trién o phidu va 18 suy glam trén cb phidu

Lei nhudn sau thud thu nhip doanh nghiép
Trich quff khen thiréng phic lgd (%)

Loi ahudn sau thue & tinh 181 cor ban trén cd phidu va
I8 suy gidm trén cb phidy
56 lwong cb phidu phé théng binh quan

Iru hénh trong nam (**)

LAl cor bdn trén &EJETE vh
u

|8i suy glam trén

e . N . "
BAO CAO TAI CHINH Y 4

3
\z
L
k]
kg
Tal ngay Tal ngay
3122025 01/01/2025 J
VND VND
783 386 600.000 18B.924.400.000
112.500.000.000 75.000.000.000
150.771,600.000 106.514.680.000
555.658.200.000 370.439.080.000
Tai ngéy Tai ngay
311 2/2025 01/01/2025
55.565.820 37.043 908
55 565820 37,043,908
55 .565.820 37,043,008
N&m 2025 Nim 2024
VND VND
438 494.431,700 347.241.629.002
(28.101.000.000) (24.489.000.000)
408.393.431.708 322.752.629.002
55.565 820 55.565.820
7.350 5.808

{*) Quf khen thudmng phic igi duec brir ra khi tinh 18 cor bén trén cb phidu va 18l suy gidm trén cb phidu
nim 2025 duge wéde tinh dira thee quy dinh tal Khodn 2, Bidu 29, Nghj dinh sd 386/2028/ND-CP ngay

31/12/2025 cla Chinh phi v& Quén 1y va DAy tr vbn Nha nude tai Doanh nghigp.

(**) S6 lugng ed phibu phé théng binh quan lwu hanh trong nam durgs tinh nhu sau:

Cd phidu phéd theng dang luu hanh ddu nam
Anh huréng cla 18.521.812 cb phidu phd théng phat hanh
ngay 02 thang 07 ném 2025 tir qu§

C4 phidu phé théng binh quén lwu hianh trong ndm

CONG TY CO PHAN CANG DONG NAI - PDN

u tur phat trién

Nam 2026 MNam 2024
VND VND
37.043.908 37.043.808
18.521.912 18.521.912
55.565.820 55.665.820
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BAN THUYET MINH BAO CAD TAI CHINH (TIEP THED)

4.18.5. Cé tirc

4.18.

5.1.

5.2

CHUONG 7

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

§3. Doanh thu hoat d¢ng tai chinh
Nam 2025 MNam 2024
VND_ VND
C& e dot cudl ndm 2023 (23%) - 85 200,088 400 L& tiln gl
Cd tirc dort 1 ndm 2024 (20%) 74.087 816.000 = C4 tire, g nhudn dugc chia - Xem thém Myc 8
Cé tirc dot cudl nam 2024 (25%) 92.609.770.000 3 L&i chiénh iéch tj gid
L&i chénh Kch t:ll']rﬂﬂ do danh gid lai
cdc khodn myc tidn t§ c6 g ngogi 1
Céng 166.697.588.000 85.200.986.400

Can cir theo Nghj quyét cla Bai héi ﬁg cd déng thudng nién ndm 2025 s& 41/2025NQ-BHBECD

ngay 24 thang 04 ndm 2025, ty 14 chia co Wee ndm 2024 13 45% irén vin didu 4.

Ciic khodn mye ngodi Bang cén 441 ké todn

cong

54.  Chi phitai chinh

Tal ngay Tai ngay
311212025 01/01/2025
Chi phi 18i vay
Ngoai td cac loal: L& chinh lech ty gia
usD 254 379,94 22545213
Céng
54 ligng ¢ phiu thudng duge chia ob tire bing cb phidu cie
Cang ty C4 phdn Sonadezi Chau B 140.000 140.000 55.  Chiphi ban hing

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO KET QUA HOAT

BONG KINH DOANH
Doanh thu cung edp djch vy

N&m 2025
VND

Chi phi hoa hdng, méi git
Chi phi nhén vién

bilen 2624 Chi phi bang tidn khéc

VND

Doanh thu cung cip dich vy 1.5686 815,372,731

1.333.241.943.752 Cong

Doanh thu cung cdp dich vu cho cac bén lign quan
- Xem thém Muc 8 6.881.401.880 4,073.421.546 5.6.  Chi phi quin Iy doanh nghiép
Céng 1.575.696.774.611  _ 1.337.315.365.298
Gid vén hang ban

ng Chi phi nhan vién quan y

N&m 2025 Nam 2024 Chi phi khidu hao tai sén cb djnh
VND VND Thus, phi, 1§ phi
— Chi phi dy phéng ner phal thu khé 88i

G4 vén cung ep dich vy 093.586.338.225  838.726.986.049 SN AT S ¥ gl

Cac khoan chi phi quan Iy khac

Cong

CONG TY CO PHAN CANG DONG NAI - PDN
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Mam 2025 Nim 2024
VND VMDD
36.194 571,320 21.380.324 808
3.274.064.000 3.585.887 500
- 1.8922.6818
204 888214 166.509.014
3I9.671.103.534 25115.133.828
Mim 2025 MNim 2024
VHD VHD
5.296 852 852 T.038. 145845
35043 254 45924 6534
5.331,896.106 7.084.070.278
Nim 2025 Mam 2024
VND VND
9.156.580.673 8. 744 371.045
5029632 808 5.834.530.402
T.882 198.057 7.897.196.410
__22.068.409.538 22.276.206.857
Nam 2025 Mém 2024
VND VND
31.327 508817 Z8.ATH 465 500
525,091 688588 608.802 388
5.851.238. 880 11.030.369. 249
205.184.625 153.967 6d&
4 004784 559 3.B52 480 865
17483 277.059 17.069.042 853
59.177.186.528 61.202,.228.207



140

BAO CAO THUONG NIEN 2025

5.7.

BAN THUYET MINH BAO CAQ TAI CHINH (TIEP THED)
Chi phi sdn xudt kinh doanh theo yéu té

Nam 2025 Nam 2024
VND VND
Chi phi nguyén ligu, vat kdu 16.753.303.488 15.735.742 519
Chi phi nhn céng 126.472.880.245 114.475.073.217
Chi phi khéu hao tai sén cb dinh 49.069.175.141 51,087.833.551
Chi phi dy phong ngr phal thu khd dol 205.184.625 153.967.645
Chi phi dich vy mua ngoai 813.885.493.589 679.153 833 245
Chi phi khéc bang tién 59.645 897 204 §1.620.971.835
Céng 1.064.831.934.292 922.207.422.013
Chi phi thué thu nhjp doanh nghiép hign hanh
Ném 2025 Nim 2024
VND VND
Chi phi thud TNDN tinh trén thu nhap chiu thud
nam hbén hanh 109.091.933.072 BE.247.011.719
Biéu chinh chi phi thud TNDN cda nam trude vao
chi phi thué thu nhap hign hanh ndm nay 14 883,636 75.455.059
Téng chi phi thué TNDN hign hanh 109.106.816.708 $6.322.466.778
Ghi phi thué TNDN tinh trén thu nhdp chiu thud ndm hign hanh duoe xac dinh nhir sau:
Nim 2025 NEm 2024
VND VND
Lot nhudn ké toan trude thud trong ndm 545.601.248.417 433 584,085 T80
Céng: Cac khodn didu chinh tng _ 3.132.480.944 1.235.950.313
Trir; Thu nhép duge mign thud (cb e dupe chia) (3.274.084.000) (3.565.987.500)
Thu nhép tinh thud 545.450.665,361 431.235.058,583
Thué sudt thué TNDN hién hanh 20% 20%
Chi phi thub TNDN hign hanh 109.091.933.072 86.247.011.719

CHUONG 7

BAN THUYET MINH BAO CAD TAI CHINH (TIEP THED)
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BAO CAO TAI CHINH Y 4

Cac khodn didu chinh tang thu nhap ehju thud chi yéu & cac khodn myc theo qui dinh clia Lut thud

TNDN khang dugce xem 14 chi phi khi tinh thué TNDN,

{Xam trang bdp theo)

6. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO GAO LUU CHUYEN TIEN

TE

8.4. 54 tén 4l vay thyre thu trong ndm
MNam 2025 Nam 2024
VND VND
Tidn thu tir di vay theo khé wée thang thueng 00 850,754 827 183.011.084 055
6.2. 50 tidn g4 thyc trd gbc vay trong nam
Nam 2025 Nam 2024
VHND VND
Tién trd nir gde vay theo khé ude thing thudng (73.307.340.010) (250,163.911.698)
7. BAO CAO BO PHAN

Theo danh gia cia Ban Tong Giam dbc Cong ty, rli ro va Iy sult sinh iti clia Céng ty khdng bj tac

dong wé nhing khac bigt vé san phim ma Céng ty cung cép, hodic do Cong ty hoat d8ng tai nhibu khu

virc dia I khac nhau. Cy thé nhw sau:

* B phain thea linh virc kinh doanh: Hoat dong kinh doanh cla Cdng ty chi yéu trong finh wyre kinh
doanh :Ig:h vy ciing bidn nén khing cb sir khéc nhau wé ril ro v lod ich kinh t& theo Tnh vie kinh
doanh cén thiét phai thuyst minh:

* B phan theo khu vigc dia Iy: Hoal ddng cda Cdng ty hodn todn tai Bdng Nal nén khing cb sur
khac nhau vé i ro va kyi ich kinh té theo khu vire 8ja I cha thidt phai thuyét minh.

Do do, Céng ty chi cd mdt bd phan theo linh wye kinh doanh vA mét bb phan theo khu vye dja iy

Vi vy, theo VAS 28 - Bao cao bd phan, Céng ty khing trinh bay bdo cdo bS phin thanh mat khodn

myc rigng biét trong thuyét minh bao cao tai chinh.

8. THONG TIN VE CAC BEN LIEN QUAN

Danh sach cac bén |ién guan Méi guan hit

1. Tidng Cong ty CO phan Phat trién Khu cong nghiép  Céng ty me

2. Cong ty C4 phin Cang Long Thanh Céing by lidn kit

3. Cong ty Cb phén Dich vy Cdng Béng Nai Cong ty lién két

4. Téng Céng ty C& phin Buémg Sang Mién Nam Cb d8ng o &nh hudng dang ké

5. Céng ty Cb phdn Cép nwrdc Blng Nai Céng ty cing tap doan

6. Cbng ty G phin Sonadezi Long Binh Cong ty cing tap doan

7. Cong ty C phin Mai treeng Sonadezi Céng ty cing tap dodn

B. Cong ty CA phin Dich vy Sonadezi Céng ty cing tip doan

9. Cong ty Cb phin Sonadezi Chau Birc Céng ty cing tap dobn

10. Cang ty Cb phan Son Béng Nal Cang ty cing tap dodn

11. Céng ty Cb phdn Tibp van 56 1 Béng Nai
12. Hai

d8ng qudn tri, Ban Tdng Giam
Ban kidm sodt va Ké toan trudng

CONG TY CO PHAN CANG DONG NAI - PDN

Céng ty cd cing nhan sy qudn & chi chit
Mhé&n sy quan Iy chi chdt
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Tai ngdy 13p bdng cén 4 ké todn, sb du phai thu/(phai tr3) v&i céc bén Bén quan nhy sau: Mim 2025 Nim 2024
Tal ngay Tal ngay VND VND
322025 04/04/2025 ;
o VND Mua dich wy.
_ Céng ty Cb phin Dich vy Gang Dbng Nai 71.180.845 234 54,024 346,139
Phdi thu ngdn han cda khach hang: Cong ty gi phén Tilp van S& 1 Bdng Nai 42 167 693,306 53 687.325.119
_ Cén Sonadezi Long Binh 2.366.100.600 101.201.
Céng ty C5 phan Tiép van 56 1 Bong Nai 41.350.901 1.312.727 c:mg Er cé ;ﬁ: M 'an:ﬂg ;gnnadam 548.398.284 ’ 1332333 E
Céng ty C4 phan Céng Long Thanh 18.575.136 8.500.736 Céng ty C8 phin Chp nurdre Béng Nai 548.286.060 615.245.300
Coing ty C4 phan Dich vy Cang Béng Nal 5.811.037 952.128 Céng ty Cé phdn Céng Long Thanh 133.023.800 35,516.000
Téng Céng ty C& phdn Budng Sdng Mién Nam 119.379.630 22.930.554
Ciing - Xem thém Myc 4.3 85.737.074 8.765.551 Géng ty b phén Dich vu Sonadez| 14.000.000 14.000.000
Trremg Cao Bdng Cong nghé va Quan trj Sonadezi 14.000.000 .
Phai trd ngurdi ban ngdn han:
Céng 117.300.726.914  120.731.917.112
Cong ty ﬁ phgn nqlgh vu Céng Bdng Nai (12.238.620.787) (7.278.437.117) -
Cang ty GO phan Tiép van 54 1 Bbng Nai (5.311.219.105) {4.982.766.789) Thu nh
khac tr chia sé sir cb tran di
Cang ty C4 phin Sonadezi Long Binh (208.711.400) {188.133.540) e e ?
Céing ty C& phdin Méi truémng Sonadezi {48.208.947) (18.122.400) Céng ty C& phan Céng Long Thanh 84,000.000 77.000.000
Cong - Xem thém Myc 4.10 (17.804.760.239)  _ (12.467.459.858) C4 tire, lgi nhuén duge chia
Trong nam, Céng ty da co cac giao dich chil yéu véri cae bén kén quan nhir sau: Cong :: gg Ii':gﬂ g*;;‘ldﬁﬂfhﬂ;fﬁﬁﬂ 1.260.000.000 840.000.000
Cong phan vy Cang Bbng Mai 1.080.000.000 1.215.000.000
Nam 2025 Nam 2024 Gang ty C5 phin Cdng Long Thanh 534.064.000 1.510.987.500
VND VND
i i i e Céng - Xem thém Muc 5.3 3.274.064.000 1.565.987.500
Céng ty n:g phg: Tidp van 54 1 Dbng Nai 5.495.070.941 2.648.546.785 Chtirc g3 tré.
Cang ty G phan Dich vu Cang Bdng Nai 859,217,953 B55. 194 477
Tding Coing ty G phin Buréng Stng Midn Nam . 4.185 184 Tdng Cong ty G4 phin Burdng Song Mign Nam 33.750.000,000 17.250.000.000
Céng ty C4 phin Son Bbng Nal ; 375,000 Gang ty Cb phén Cang Long Thanh 2.381.400.000 1.217.160.000
Ong Nguylin Ngoc Tudn 361.080.000 261.832.000
Céng - Xem tham Myc 5.1 6.881.401.880 4.073.421.546 g;g g;?,:t: ?r'f; v gi'gx'ﬂ ;;‘ilg'ﬂ
Gng Nguydn Van Ban 9.000.000 460,000
Céng 121.607.370.000 §2.228.018.000

CONG TY CO PHAN CANG DONG NAI - PDN
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BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)

Thil lae va thu nhép cla Hoi ddng qudn tri dwere hrrdng trong nam nhw sau:

Tén Chire vy

Ong Trén Thanh Hai Chil tich Hed dbng qudn trj

Ong Huynh Ngoc Tudn Thanh vign Héi dbng quén tr

Ong Nguylin Tién Hing Thanh vign Hai ddng quén tr

Ong Bang Dodn Kién Thanh vién H&i dbng quan tri

Ong Nguyn Ngoe Tudn Thanh vién Hi dbng quan tr
(bd nhigm ngay 24/04/2025)

(Gng Trén Van Nguyan Thanh vign H& dbng qudn tr

{midn nhidm ngdy 24/04/2025)

Céng

Thu nhap cda Ban Tdng Gidm dbc va Ké toan trudng dugc hudmg rong nam nhu sau:

Tén Chire vu
Gng Nguydn Ngoe Tudn  Téng Gidm abe
Ong Huynh Ngoe Tudn Phé Téng Gidm dbe
Ong Nguydn Van Ban Phé Tdng Giam dbc
Ong B8 Minh Tuén Pht Tdng Giam dbc
{bd nhiém ngay 01/08/2024)
Ong Tran Van Nguyén Phé Téng Giam ddc
(mifn nhigm bir ngay 01/07/2024)

Ba V0 Thi Quynh Trang K& todn tnrdmg
Céng

{¥em frang lidp theo)

144

Mam 2028 Miam 2024

VND VND
253.553.000 340.214.000
199.841.000 235802000
199,941 000 235.600.000
159.541.000 235.600.000
108.280.000 =
01.661.000 £35.600.000
_1.053.317.000 _1.282.716.000
MNam 2025 MNam 2024

VND VND_
1.788.243.000 1.699.010.000
1.370.878.000 1.302.567.000
1.370.878.000 1,302 587000
1.192 140.000 471,930.000
. B51.284,000
SEE.622 D00 B20.268.000

_6690.961.000 _6.347.655.000_

CHUONG 7

BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO)
Thil lao v thu nhap cla Ban kidm soat durgc hudng trong nam nhur sau:

e . N . "
BAO CAO TAI CHINH Y 4

Nam 2025 Nim 2024
Tén Chire vy VND VND
Ba Nguydn Thj Thu Trang Trirémg Ban kidm sodt 1.076.201.000 1.104.345.000
Ba Hodng Thj Thu Thiy Thanh vién Ban kiém soat 186.401.000 157.068.000
Ong Nguyén Mai Khénh Trinh  Thanh vién Ban kibm soat
{b& nhiém ngay 24/04r2025) 108.280.000 -
Ong HA 8§ Tudn Thanh vién Ban kifm soat
(min nhiém ngdy 24/04/2025) 78.121.000 157 068 000
Cong 1.449.003.000 1.418.481.000

CAM KET THEO CAC HQP BONG THUE HOAT DONG

Cong ty thue dat cda Nha nude theo cac hgp ddng thud hoat d8ng. Cac hop dbng thué co kj han

trung binh 13 50 nam, v tén thué b dinh mdi ky;

Mim 2025 Nam 2024
VHD VND
Chi phi thué hoat d4ng ghi nhén trong nam 4.964.378.375 10.422.128.901

Tai ngay 31 thang 12 nam 2025, Céng ty o ¢éc khodn cam két phai trd @én han theo céc hop dbng

thué hoat 8gng khéng hily ngang nhur sau:

Tal ngay Tal ngay
31M2/2025 01/01/2025

VND VND
Tir 1 ndm tré xudng 10.482.058.738 10,438,224 873
Trén 1 ndm d&n 5 nam 45.085.072.321 43921938, 305
Trén 5 ndm 230.535 577 403 209.894 387 658
Céng 286.103.709.462  _ 264.254.528.926

CONG TY CO PHAN CANG DONG NAI - PDN
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-f" BAO CAO THUONG NIEN 2025 CHUGNG 7 BAO CAO TAI CHINH gy
BAN THUYET MINH BAO CAO TAI CHINH (TIEP THEO) ‘1
10. 50 LIEU 50 SANH i
Két qus hoat déng kinh doanh (Trich): e
>4
NEm 2024 Nam 2024 A 22 = > A
VND VND CONG TY CO PHAN CANG DONG NAI
(Bugre bao cao (Ea duers bao
I} cdio trdrc gay)
Lai cr ban trén ob phidu va 181 suy gidm trén cd phidy 5.808 B.713 1
Céng ty 48 hodn 1t viéc phat hanh cb phidu tir quy dbu tur phét tién vao ngdy 02 thang 07 nam 2025, BAO CAO THUONG NIEN NAM 2025

do a6, theo quy dinh cla Chudn myrc ké todn Vigt Nam 88 30 Lai trén cf phidu, chi tidu 181 co bin trén
cd phidu va 18l suy gidm trén cd phidu ndm 2024 33 dugc didu chinh kal nhdm d4m bdo tinh so sénh.

11, CAC S KIEN SAU NGAY KET THUC KY KE TOAN

Khong ct van d& hogic tinh hudng ndo khac phat sinh ké tir ngay 31/12/2025 c6 dnh hurdmg trong yéu
iné co dnh hirding frong yéu adn hoat Adng, kit qua hoat ddng kinh doanh hode tinh hinh cia
_ nam tai chinh s&n tovi,

= Ao

7] i
,J_,r’rf 5 _..-‘ '

i I P
J {f 27 f
II & Il|' I_Il'- IEI.'.._.-"-.

- / { /|
- ., III.I' L

_o——'_'_'_._
Nguydn Ngoec Tudn Vii Th| Quynh Trang Nguyén Canh Thin
Téng Gidm déc K& todn trudng Ngwid lip

Bdng Nai, ngay 10 thdng 03 ndm 2026
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DONG NAI PORT - CREATING

SUSTAINABLE VALUE

MESSAGE FROM THE CHAIRMAN OF THE MANAGEMENT BOARD '_'

MESSAGE FROM THE CHAIRMAN
OF THE MANAGEMENT BOARD

To: Our Esteemed Shareholders, Valued Customers,

Partners, and Stakeholders!

On behalf of the Management Board of Dong Nai Port
Joint Stock Company (PDN), | would like to extend to
you our warmest greetings and deepest appreciation for
your continued trust and companionship throughout the

years.

The year 2025 was marked by significant volatility in
the global logistics market. We faced unprecedented
challenges arising from uncertainties in international
trade, geopolitical conflicts, maritime tensions, and
intense competitive pressures from deep-sea ports
and inland waterway terminal systems in the region.
Nevertheless, with strong determination and collective
solidarity, PDN not only maintained its resilience but also

achieved remarkable business performance.

In 2025, PDN fulfilled and exceeded its planned
targets. Total revenue reached over 1,615 billion VND,
representing an 18.51% increase compared to 2024 and
achieving 115.42% of the annual plan. Profit after tax
exceeded 436 billion VND, up 25.70% year-on-year and
reaching 121.25% of the planned target.

Entering 2026 and the 2026-2031 term, amid the
deepening implementation of free trade agreements
such as CPTPP and EVFTA, PDN has identified
its strategic objective as developing a smart and
sustainable logistics ecosystem. With a long-term
vision and thorough preparation in both financial and
human resources, Dong Nai Port will continue to reach

new heights, delivering sustainable added value to our

DONG NAI PORT JOINT STOCK COMPANY - PDN

Shareholders and contributing positively to the economic

development of the Southern Key Economic Region.

On behalf of the Management Board, | sincerely wish
our Shareholders, Customers, Partners, Regulatory
Authorities, and all relevant stakeholders good health,

happiness, and continued success.

o) PHAN T
VARG S
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VISION - MISSION

©

VISION

To become one of the pioneering units in
Container Exploitation and Logistics Warehousing in the
Southern region of Vietham.

MISSION

PDN continues to operate and develop sustainably to
“Promote economic flows, create added value for the country,
businesses and partners, companions through a chain of
superior services and solutions”.

COOPERATION

POSITIVE
IMPACT

RESPONSIBILITY

+ 4

v

CORE VALUES

GOAL
ACHIEVEMENT

VISION - MISSION

o



GENERAL INFORMATION

General information

Business lines and locations of the
business

Information about governance model,

business oyganization and managerial

apparatus
Development orientation

Risks




A
¥ ANNUAL REPORT 2025

GENERAL INFORMATION

Dong Nai Port (PDN) is identified as one of Class 1 seaport belonging to seaport group number 4, the largest

and most important seaport group in Southern Vietnam, accounting for 43% of the total cargo volume through

the country’s seaport system.

Dong Nai Port includes 2 international commercial port areas: Long Binh Tan Port and Go Dau Port. The port
system of Dong Nai Port Joint Stock Company ranks among the Top 8 ports in Vietnam in terms of container

handling productivity and 13th nationwide in total cargo throughput.

The Thi Vai River and Dong Nai River system allows goods to be transported by river from the deep-water
seaport cluster of Cai Mep Port, the Ho Chi Minh City port cluster to the transshipment center of Dong Nai
Port (and vice versa), then it continues to connect the import and export process of goods by roadway of the

inland areas of the Southeast region and neighboring provinces.

With a convenient geographical location in a complex ecosystem between deep-water seaports and inland
ports, Dong Nai Port is an important link in the chain of cargo consolidation and transhipment activities; it is

a regional and international connection center for commercial services and logistics supply chains.

12

CHAPTER 1

Company name

Name in foreign language

Head office address

Telephone

Fax

Website

Business Registration Certificate
No.

Legal representative

Charter capital

Owner’s capital

Stock symbol

Logo

GENERAL INFORMATION

DONG NAI PORT JOINT STOCK COMPANY

DONG NAI PORT JOINT STOCK COMPANY

1B-D3, Binh Duong Quarter, Long Hung Ward, Dong Nai Province, Vietnam
02513.832.225

02513.831.259

www.dongnai-port.com

3600334112 (First Business Registration Certificate No. 4703000301 issued by Dong
Nai Department of Planning and Investment on January 04, 2006, 10th amendment
registered on July 31, 2025)

Mr. Tran Thanh Hai - Chairman of the Management Board
555,658,200,000 VND
555,658,200,000 VND

PDN

A

FPDN =y ™

DONG NAI PORT JOINT STOCK COMPANY - PDN
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GENERAL INFORMATION
ESTABLISHMENT AND DEVELOPMENT PROCESS

1989

- June 1989:
The People's
Committee
of Dong Nai
Province
decided to
establish
Dong  Nai

1994

August  1994:
The port officially
signed a contract
with UIC Company
to borrow 150
thousand USD to
construct 30m of
5,000 DWT berth at
Go Dau Port, Zone
A.

October  1994:
Signed a 20-year
lease with LD VT
Gas Company for a
site, with 10 years
of prepayment,
to capitalize port
construction.

4 )

1995

-

Committee  of

State-owned

1991.

Dong Nai Port.

Commencement

Dau Port, Zone B.

- June 1995: The People's

Dong

Nai Province decided to
establish Dong Nai Province
enterprise
according to Decree 388-
HDBT dated November 20,

- Inauguration of the first
1,500m2 warehouse of

of

construction of 1.2km road
1o Go Dau Port, Zone A.

-Received andimplemented
compensation work for Go

1996

-

Commencement
of the research
project for the
renovation of the
curved section of
the access channel
to Go Dau Port,

1997

facilitating the T\
construction of a - March 1997:
15,000 DWT berth. Signed a
Initiated contract  to
negotiations  with commence
Shell Vietnam construction
Group to secure of a 30m
a USD 1 million B1 berth
investment for segment, a
the  construction 15000 DWT
of a berth and berth, and yard
expansion of the expansion  at
yard at Go Dau Port, Go Dau Port,

Zone B. ZoneB.
A4 - <V J

CHAPTER 1

1998

Negotiations
with investor
JVF Japan
Vietnam Fertilizer
Company to
receive a USD
15 million
investment  for
the construction
of a 12,000 DWT
berth at Go Dau
Port, Zone B.

i ! :

)

2005

f
- May 2005: Signed

a contract with TPC
Vina Company for
a USD 1,5 million
loan to construct
berth B3 at Go
Dau Port, Zone B,
to accommodate
15,000 DWT ships.

- December 2005:
Dong Nai Port held
a General Meeting
of Shareholders to
establish Dong Nai
Port Joint Stock

Company.

2006

-

- January 2006: Dong
Nai Port officially
transitioned into
Dong Nai Port Joint
Stock Company
under business

registration certificate
No. 4703000301,
issued by the Dong
Nai Department
of  Planning and
Investment, with
an initial registered
charter capital of
49,000,000,000 VND.

-May 2006: Completed
and commissioned
berth B3 at Go Dau
Port, Zone B, with a
total length of 105m,
capable of receiving
ships up to 15,000
DWT.

2007

)
- May 2007:

Completed
berth A3 at
Go Dau Port,
Zone A, with
a total length
of  110m,
capable of
receiving
10,000 DWT
ships.

GENERAL INFORMATION

2008

)
-October2008:

Inauguration
of berth A3
expanding and
completing the
Go Dau Port
berth system
in Zone A for

10000 DWT

ships.

2009

- Constructed
a 5000 DWT
Container
Port at Long
Binh Tan and
acquired two
Liebherr cranes
for cargo
operations.

4
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GENERAL INFORMATION
ESTABLISHMENT AND DEVELOPMENT PROCESS

2010

February2010:
Inauguration
of the Long
Binh Tan
Container Port
berth system.

2011

2013

4 N
Recognized
by the People's
Committee of

Dong Nai Province
as an enterprise
that  successfully
fulfilled its task.

The CFS
warehouse system
was officially put
into operation.

Commenced
construction of a
3,000 DWT berth at
Long Binh Tan.

4 I
October 2011:
Completed the
access road to 2012
Long Binh Tan TN
Container Port. Container
October 2011: throughput
Dong Nai Port Joint reached
Stock Company's 100,000 TEUs
shares were after one year
officially listed on of operation.
the Ho Chi Minh ¥v_/
Stock  Exchange
(HOSE).

e I —

e

2015

2014

)
-September2014:

Commenced
construction  of

- Commissioned a
3,000 DWT berth
and a 5,000m2
warehouse at Long
Binh Tan Port.

a 30,000 DWT| | - Commissioned a
berth at Go Dau| [ 9.3ha yard at Go
Port. Dau.

The bonded| | - September 2015:
warehouse|| Inaugurated and
received an| | commissioned a

30,000 DWT berth
at Go Dau Port,

operating license.

\.l,- |

Zone B.

: i

4 )

CHAPTER 1

4 4

- The General Meeting In the first Vyear,
of Shareholders elected the  general  cargo

the Management Board
and the Supervisory
Committee for Term 3 -
2016-2020.

- Invested in a 40T
MacGregor crane
and accompanying
equipment at the Go
Dau area.

Implemented  the
construction of a 7.0ha
yard in the Go Dau area.

Commissioned a
2.5ha yard in the Long
Binh Tan area.

i ! :

throughput exceeded 5
million tons/year; total
revenue surpassed 500
billion VND.

The Customs
Procedures Team
received approval
and completed
the  procedures  for

establishing an office at
Long Binh Tan Port.

The  Ministry  of
Transport approved
the proposal to allow
berths A3 and B3 to
receive ships with a load
capacity of 30,000 DWT.

2018

The Customs
Procedures Team
operates efficiently at
Long Binh Tan Port.

The enterprise
was selected for
the  “Enterprises  for

Employees” ranking, as
reviewed and organized
by the Vietham General
Confederation of Labor.

- Investment in a 5,000
DWT berth connecting
K1 - K2; a 3,000m2
yard; implementation of
a shared drainage ditch
project.

bl

~

GENERAL INFORMATION

2019

-

- Continue completing
procedures for
announcing berth
A3 (30,000DWT
geared) and berth B3
(30,000DWT geared)
for official operation
since the beginning of
the year.

Investment  in
yard expansion and
completion of a 50m
extension to the pier
in the Long Binh Tan
Port area.
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GENERAL INFORMATION 2025
ESTABLISHMENT AND DEVELOPMENT PROCESS 4 R

A
GENERAL INFORMATION gy

2020

design of a 5,000
DWT berth and
specialized berth

Liebherr  crane
with a lifting
capacity of 40
tons and a reach
of 30m at Long
Binh Tan Port.

Implementing
dredging for the
construction  of
berth B5 at Go

2021

2021.

Established a
Border customs
office.

- Commissioned the
5000 DWT berth

mobile  container
scanning operations
at Long Binh Tan.

4 )

million VND.

- Hosted the Annual
Conference of the
Vietham Seaports
Association (VPA).

Established
the  Dong  Nai
Port Border Gate
Customs Branch.

2024

-

- Selected as one of

facilitating partners and
customers travelling to
and from Dong Nai Port.

policy of converting the
operational function
of the 30,000 DWT
berth (berth B6) from
general cargo to liquid
cargo (petroleum) and
the Vietnam Maritime
Administration  agreed
on the location and scale
of the 30,000 DWT berth
(berth B6) - Go Dau B
Port.

J

- Increased charter capital to
555,658 million VND.

- Completed the construction
and commissioning of the

Contributed i i
404 b.lc:.n " :]/I\?D 424 .I'StEd companies 6-storey office building in the
0.4 billion ! meeting information Long Binh Tan area.
to establish disclosure standards on
Sonadezi  Binh the stock market. - Completed and opened two-
Thuan Joint Stock N way traffic circulation under
Company. - Authorities approved Dong Nai Bridge to connect
2022 two-way traffic under with National Route 1 toward
Survey  and the Dong Nai bridge,

Ho Chi Minh City for vehicles
entering and exiting Dong Nai
Port.

B6 for receiving 4 ) at Long Binh Tan 2023 Received the “Most

petrol tankers. - Completed and put (Berth number 3 ) :fh? EI-P'O” lsystem \:jvas Improved Enterprise - Annual

invested  in into operation the expansion). KI S t\ officially implemented. Report Category” Award at

o dditional 30,009 DWT berth - [ncreased charter The  Ministry  of the Vietnam Listed Company
(B5) in September Implemented capital to 370,439 Transport approved the Awards (VLCA) 2025.
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GENERAL INFORMATION
TYPICAL AWARDS IN THE YEAR 2025

Top 460 Listed Companies Meeting Information Disclosure Standards. This marks the fifth consecutive year that
PDN has been recognized as a listed company fully compliant with information disclosure standards, satisfying
all survey criteria on stock market disclosure as assessed under the IR Awards Program, which applies a broad

scope and stringent evaluation criteria.

“Most Improved Enterprise - Annual Report Category” Award at the 2025 Listed Company Awards.

20

CHAPTER 1 GENERAL INFORMATION %

Top 10 Leading Value-Creating Enterprises in Vietnam 2025 - Port Operations Category.

On April 29, 2025, the Chairman of the People’s Committee of Dong Nai Province issued Decision No. 1408/
QD-UBND conferring the title of Outstanding Labor Collective on Dong Nai Port Joint Stock Company and four

affiliated units, and awarding Certificates of Merit to the Company and two affiliated units.

On June 16, 2025, the Chairman of the People’s Committee of Dong Nai Province issued Decision No. 2002/QD-
UBND awarding the Emulation Flag to Dong Nai Port Joint Stock Company.

DONG NAI PORT JOINT STOCK COMPANY - PDN 21
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BUSINESS LINES AND LOCATIONS OF THE BUSINESS INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS
ORGANIZATION AND MANAGERIAL APPARATUS
BUSINESS LINES

GOVERNANCE MODEL

Warehousing services r

_ - - - - - - - - = — — — — — 4

| Dong Nai Port Joint Stock Company is organized and operated in accordance with the current |

ICD services, loading and unloading, tallying, stuffing and stripping, storage, and delivery of goods Law on Enterprises and the Charter of organization and operation of the Company amended on
| July 15, 2025, |
Domestic door-to-door delivery services L

Logistics and customs brokerage services

¥ ¥ ¥ ¥ ¥ ¥

No. NAME POSITION
Inland waterway and multimodal transport services
/o Other repair services MANAGEMENT BOARD
1 Mr. Tran Thanh Hai Chairman of the Management Board

LOCATIONSOFTHEBUSINESS . 7 MrMgwenWgoouan Viember of the Management Board

PDN primarily provides services to customers in Dong Nai, Ho Chi Minh City (including Ba Ria - Vung Tau Province and the former Binh

Duong Province), and Lam Dong Province (including the former Binh Thuan Province).

____________________________________________________________ Board .

SUPERVISORY COMMITTEE

1 Ms. Nguyen Thi Thu Trang Head of the Supervisory Committee

2 Ms. Hoang Thi Thu Thuy Member of the Supervisory Committee

3 Mr. Nguyen Mai Khanh Trinh Member of the Supervisory Committee
BOARD OF GENERAL DIRECTORS

1 Mr. Nguyen Ngoc Tuan General Director

2 Mr. Huynh Ngoc Tuan Deputy General Director

3 Mr. Nguyen Van Ban Deputy General Director

4 Mr. Do Minh Tuan Deputy General Director

22 DONG NAI PORT JOINT STOCK COMPANY - PDN 23



A
¥ ANNUAL REPORT 2025

INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS
ORGANIZATION AND MANAGERIAL APPARATUS

MANAGERIAL APPARATUS

PDN’s managerial apparatus as of December 31, 2025, is as follows:

SUPERVISORY COMMITTEE

INTERNAL AUDIT
COMMITTEE

CHAPTER 1

SUBSIDIARIES AND ASSOCIATES

A
GENERAL INFORMATION gy

As of December 31, 2025, Long Thanh Port Joint Stock Company and Dong Nai Port Service Joint Stock Company are associated

companies operating in the fields of loading and unloading, transportation, and petroleum trading.

Percentage of

DEPUTY GENERAL
DIRECTOR

Main production Charter capital .
No Company name Address business field distributed ownership by the
GENERAL MEETING OF Company
SHAREHOLDERS [
Long Thanh Port Joint Go Dau Industrial Park Opersfrl\(/)ir:::sf :Ezport
1 g Phuoc Thai Commune, . 4,670,320,000 30%
Stock Company . . infrastructure, cargo
Dong Nai Province .
handling
MANAGEMENT BOARD
. . . Cargo handling
9 Do.ng Nai Port Service Long Hung Ward, Dong Nai services, petrol, 13,500,000,000 45%
Joint Stock Company Province .
transportation, etc.
GENERAL DIRECTOR
DEPUTY GENERAL DEPUTY GENERAL
DIRECTOR DIRECTOR

GENERAL
ADMINISTRATION
DEPARTMENT

GO DAU PORT

|| Administration & IT & Administratior|__|

Security Division Division

Finance
Division Security, Safety &| |
Labor Protection
— Division
Coordination &
Exploitation
Division
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HR &
ORGANIZATION
DEPARTMENT

FINANCE &
ACCOUNTING
DEPARTMENT

INTERNAL
CONTROL
COMMITTEE

BUSINESS

DEPARTMENT

General Business
Division

General Planning
Division

PROJECT & ENGINEERING &
CONSTRUCTION

DEPARTMENT

WAREHOUSE &
LOGISTICS
DEPARTMENT

TECHNOLOGY
DEPARTMENT

LONG BINH TAN
PORT

Warehouse
Operations Division|

Administration & |__|
Security Division

|| Marketing Division

Accounting &
Commercial
Division

Container Business
Division

Coordination &
Exploitation
Division

Logistics Division

|__|General Operations
Division
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DEVELOPMENT ORIENTATION
MAIN OBJECTIVES OF THE COMPANY

Expanding infrastructure and further developing the port and terminal system, warehousing facilities, and

logistics services in alignment with the master plan for seaport development in the Southeast region.

Providing diverse logistics supply chain services to meet the increasing demands of customers.

~N
Implementing digital transformation and applying information technology to customer service to enhance

service quality and optimally meet customer needs.

Utilizing market information, road management policies, and seaport infrastructure fee collection
policies of Dong Nai Port Border Gate Customs Branch to exploit new customers and container cargo

from shipping lines.

J

Maximizing the utilization of warehouse space, domestic freight services, long-distance domestic
transportation routes, and road transport of import and export goods, and persuading existing customers

to use additional services.

Strengthening internal resources by expanding berths, investing in modern operating equipment, and
upgrading the warehousing system to increase cargo storage capacity and reduce congestion, thereby

enhancing customer satisfaction.

N
Improving management and administration within the Company, particularly enhancing the quality of

safety and technical management. Practicing cost-effectiveness, strictly managing and controlling fuel
and technical management expenses in production and business activities. Maintaining relationships

with major cargo owners to meet operational requirements in the international market.

Completing the 2026 production and business plan approved by the General Meeting of Shareholders.

CHAPTER 1 GENERAL INFORMATION %

DEVELOPMENT STRATEGIES IN MEDIUM AND LONG TERM

Development perspective )

Developing Dong Nai Port in a synchronized and focused manner, following the direction of professionalization. Always prioritize the
company'’s reputation, with business efficiency as the primary objective, placing people at the core, high-quality human resources and

strong management capabilities as sustainable values for long-term competitiveness.

PDN focuses on e-commerce, supply chains, and developing new services while actively leveraging cooperative strengths from

customers and partners operating in the same industry to provide comprehensive logistics solutions nationwide.

Ensuring profit objectives align with the Company’s sustainable development, safeguarding the economic interests of shareholders and

stakeholders, prioritizing employee well-being, environmental protection, and contributing to society.

Development orientation )

Dong Nai Port Joint Stock Company implements its development strategy by completing and commissioning key infrastructure
projects, fulfilling its plan to expand warehousing and yard areas, and investing in infrastructure to fully leverage its strategic location

in the Dong Nai area.

With assessments of the domestic and international market situation, economic context, strengths, advantages, opportunities, and

challenges, the Management Board and the Board of General Directors have established the following key orientations:

) PDN'’s strategy emphasizes the critical elements of “effective growth” with the need to continue investing in expanding

infrastructure to achieve growth and innovation in both technology and corporate governance, toward sustainable development.

Target by 2030: Develop an ICD system capable of handling throughput ranging from 25% to 30% of the demand for import-
export container transportation along transport operations. Establish ICD and ICD clusters with a capacity of approximately

6.8 million TEUs/year to 9.5 million TEUs/year.

DONG NAI PORT JOINT STOCK COMPANY - PDN 27
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DEVELOPMENT ORIENTATION
SUSTAINABILITY DEVELOPMENT OBJECTIVES
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For Dong Nai Port, sustainable development is defined not only by profit growth but also by
the sustainability of the values that Dong Nai Port contributes to the environment, society,

and the community. Given the nature of the industry’s environmental impact during business

operations, Dong Nai Port consistently strives to minimize this impact, ensuring compliance
Net Zero with the regulations of the Law on Environmental Protection and regulations of the Vietnamese

and International governments.

Regarding employees

PDN'’s sustainable development goals are implemented through a vertically focused management approach, with clearly
defined rights, obligations, and responsibilities at each level, ensuring rigorous, transparent, proactive, and efficient
operational management. The Company continually strives to ensure the best possible income for its employees, along with

accompanying social welfare benefits, and guarantee proper working conditions.

Regarding society

Dong Nai Port Joint Stock Company is acutely aware of its role and responsibility to the community. The Company integrates
its operational efficiency with the sustainable values that benefit the community and society. Accordingly, the Company
contributes to sustainable societal development by defining key objectives and encouraging active participation from its
Officers and Employees. With a sense of responsibility and a shared commitment to community building, spreading love, and
fostering humanistic values, the Company emphasizes corporate social responsibility through practical policies, programs,
and actions: Supporting disadvantaged individuals, impoverished students, orphans, etc.; Participating in disaster relief
efforts; Contributing resources to social security through charitable activities, visiting struggling families, and becoming

tireless advocates for the community.

Regarding State agency

The Company adheres to all legal regulations in the areas of safety, environmental protection, and specific regulations of
the seaport industry; Regularly updates legal documents to adapt to new regulations, ensuring compliance, especially in the

Company’s production and business activities, and complies with financial and tax obligations.

CHAPTER 1

Role and Responsibilities of the Management Board

The Management Board plays a directional role, in formulating sustainable development strategies, assigning tasks,
supervising the executive apparatus to adhere to the established strategies, and ensuring the responsibility of submitting to

the General Meeting of Shareholders matters within the authority of the General Meeting of Shareholders.

Role and Responsibilities of the Supervisory Committee

The Supervisory Committee is responsible for supervising and inspecting operations, compliance with legal regulations,
the Company’s Charter, the implementation of resolutions of the General Meeting of Shareholders, internal control and
is accountable to the General Meeting of Shareholders for the tasks and powers entrusted by the General Meeting of

Shareholders.

Role and Responsibilities of the Board of General Directors

The Board of General Directors is responsible for operating and effectively implementing sustainable development strategies
outlined by the Management Board; realizing the plans of the Management Board within the scope of authority and assigned

obligations.

Role and Responsibilities of Functional Departments

The Functional Departments are responsible for implementing specific objectives and tasks in the sustainable development
plan assigned by the Management Board & Board of General Directors and are accountable to the Management Board &

Board of General Directors for the results of implementing the assigned objectives and tasks.

DONG NAI PORT JOINT STOCK COMPANY - PDN
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RISKS
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ECONOMIC RISK

Vietnam's economy in 2025 continued to stand out as
a bright spot, driven by the recovery of manufacturing,
exports, and stable FDI inflows, with public investment
playing aleading and catalytic role in stimulating growth.
According to data released by the General Statistics
Office, total import-export turnover of goods for the full
year 2025 reached USD 930.05 billion, up 18.2% year-on-
year, of which exports increased by 17.0% and imports

rose by 19.4% compared to the previous year.

Although Vietnam has maintained strong growth
momentum, its high degree of economic openness
makes the seaport sector vulnerable to declining

consumer demand in major markets such as the United

INTEREST RATE RISK

In 2025, the global financial landscape witnessed a
marked shift as the Federal Reserve System (Fed)
implemented its interest rate reduction roadmap,
bringing rates down to around 3.5%-3.75%. This
monetary easing created additional room for the State
Bank of Vietnam (SBV) to maintain a growth-supportive
monetary policy stance. Lower lending rates have helped
ease financial pressures on enterprises, particularly
amid rising demand for infrastructure investment, yard
expansion, and procurement of modern equipment to

support development.

States, the European Union, and China. Risks stemming
from global inflation and tightening monetary policies
may potentially slow the growth rate of cargo throughput

at ports.

As a business operating in the logistics sector, Dong Nai
Port Joint Stock Company always updates and closely
follows macroeconomic developments to be able to
formulate appropriate policies and directions, helping
the Company easily adapt and cope with challenges.
Thereby, minimizing the negative impact on the

Company'’s business results.

However, in practice, monetary management in Vietnam
indicates that interest rates cannot be reduced as deeply
as expected due to the “dual” pressures of inflation and
exchange rate stabilization objectives. Recognizing this
situation, the Board of General Directors continuously
monitors and assesses the impact of monetary and
lending policies of banks to make the most reasonable

and effective financial decisions.

LEGAL RISK

Dong Nai Port Joint Stock Company is a public company
listed on the Ho Chi Minh City Stock Exchange, therefore,
its production and business activities must comply
with the Enterprise Law, Securities Law, Labor Law,
as well as other relevant legal documents, circulars,
and decrees. Vietnam's legal system is undergoing
continuous improvement, resulting in frequent updates

and amendments to legal documents.

DONG NAI PORT JOINT STOCK COMPANY - PDN
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In 2025, a number of regulatory instruments relevant to
PDN’s operations were promulgated, including: Decree
No. 34/2025/ND-CP amending and supplementing
several provisions of decrees in the maritime sector;
Decision No. 140/Qb-TTg approving the detailed master
plan for seaport groups, terminals, wharves, mooring
buoys, and designated water areas for the 2021-2030

period, with a vision toward 2050.

The Company consistently updates and closely monitors
current policies and legal documents. This ensures
compliance with regulations in all business activities

and mitigates legal risks during operations.
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COMPETITIVE RISK

The administrative merger of Ho Chi Minh City, Binh
Duong Province, and Ba Ria - Vung Tau Province,
together with the completion of the ring road network,
has reshaped the regional logistics landscape. These
transport corridors enable cargo from industrial parks
to connect directly to the deep-sea port cluster of Cai
Mep - Thi Vai Port Complex, thereby diminishing PDN’s
traditional geographical advantage of proximity to
cargo sources. Ports in the Phu My, My Xuan, and Nhon
Trach areas are currently facing overcapacity, resulting
in intense competition in service pricing to fill berth

capacity.

In addition, well-invested inland waterway terminals
are entering the market with flexible incentive policies,
creating a multidimensional competitive environment,
not only in terms of infrastructure, but also in pricing

and customer service quality.

RAW MATERIAL PRICE RISK

In 2025, the global energy market continued to face
pressure from prolonged geopolitical conflicts in the
Middle East and Eastern Europe, along with flexible
output regulation policies adopted by OPEC+. These
factors kept global crude oil prices at elevated and
unpredictable levels. In the domestic market, as of the
end of 2025, petroleum prices had undergone more
than 50 adjustments under the market-based pricing
mechanism. Notably, although there were periods of
sharp declines thanks to the recovery of non-OPEC
supply, sudden price spikes caused by disruptions in

maritime transport supply chains posed significant cost

In the contemporary port operations landscape,
businesses operating within this sector play a pivotal
role in the era of openness and international integration,
enhancing the competitiveness of domestic goods
on the global market. Recognizing this, Dong Nai
Port ceaselessly seeks investment opportunities and
infrastructure development to augment the quality
of its warehousing services. The Company diligently
ensures timely delivery and receipt of goods, improves
warehouse  quality, modernizes transportation,
and upgrades its information technology systems.
Moreover, it strives to elevate the professional expertise
of its O&E. Additionally, maintaining relationships
with existing customers and expanding market reach
through collaborations with potential domestic and
Southeast Asian partners are prioritized. The Company
consistently focuses on broadening inter-regional

transportation routes to cater to customer demands.

risks for logistics enterprises.

As a logistics company, fluctuations in fuel prices
and related fees directly impact the Company's
transportation business results. To mitigate risks from
these fluctuations, the Company proactively monitors
the situation to implement timely and appropriate
solutions in any circumstance. Furthermore, the
Company tracks and updates fuel consumption
benchmarks, regularly conducts vehicle inspections and
maintenance and implements fuel-saving programs to

safeguard our profits.

OTHER RISK

In addition to economic risks, the Company proactively
prepares for force majeure events such as natural
disasters, fires, or epidemics. Although difficult to
predict, such incidents may cause severe damage
to human life and assets, while also disrupting port

operations.

To mitigate potential impacts, the Company implements
comprehensive measures, including: maintaining

adequate insurance coverage for assets and employees

DONG NAI PORT JOINT STOCK COMPANY - PDN
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to transfer financial risks; developing contingency
plans and emergency response procedures for worst-
case scenarios; and conducting periodic training on
fire prevention and firefighting, as well as occupational
safety for staff. These efforts are aimed at ensuring
rapid response capability, safeguarding resources, and
maintaining stable operations in the face of unexpected

events.
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SITUATION OF PRODUCTION AND BUSINESS OPERATIONS
RESULTS OF BUSINESS OPERATIONS IN THE YEAR

% Rate
compared
previous year

Performance % Completion
in 2025 rate

Targets Unit Plan assigned

1  Total revenue Million VND 1,400,000 1,615,889 115.42% 118.51%

2 Profit after tax Million VND 360,000 436,494 121.25% 125.70%
Budget submit

3 Million VND 152,000 177,097 116.51% 119.12%
(payable number)
Rate of Profit after tax/ Owner

4 % 40.37% 48.54% 120.24% 105.04%
Capital

5  Investment in basic construction Million VND 92,302 65,806 71.30% 342.08%
Dividendrate

6  (Charter capital: 555,658 Million % 33% 40% 121.21% 133.33%

VND)

The recovery of global trade in general, and import-export activities in particular, both worldwide and in Vietnam in 2025, had a
positive impact on seaport operations. Benefiting from this overall improvement, PDN recorded relatively strong business performance.

However, during the year, Dong Nai Port faced the following advantages and challenges:

CHALLENGES

o

+  Natural disasters and severe storms caused disruptions to logistics supply chains and hindered

cargo handling operations at the port.

« Increased U.S. tariff rates reduced the competitiveness of Vietnamese goods, disrupting cargo

structure and imported raw material flows.

+  The formation of mega-urban areas such as Ho Chi Minh City, Binh Duong Province, and Ba Ria
- Vung Tau Province, together with the ring road network, enables direct connectivity between
industrial parks and deep-sea ports (Cai Mep), thereby diminishing the inherent geographical

advantage of inland ports.

+  The planned relocation of the Thu Duc ICD cluster presents both opportunities to attract new

cargo flows and challenges if customers shift to more competitive locations.

+  Ports in the Phu My, My Xuan, and Nhon Trach areas, with surplus capacity, modern equipment,

and professional management, exert significant competitive pressure.

+  Well-invested inland waterway terminals are entering the market, intensifying price competition

and promotional support policies to attract customers.

36
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+  Theaccess channel to the port is not fully aligned with berth planning and remains dependent

on tidal conditions, leading to time inefficiencies and increased costs for shipowners.

/S" : +  Overcapacity of yard and warehouse areas fails to meet short-term storage demand, creating

difficulties in attracting new customers and developing value-added services.

+  Growing pressure to retain existing customers and persuade new ones amid aggressive

marketing and incentive campaigns from regional competitors.

ADVANTAGES

[ = R LR R PR R PR E ..................................................................................................................................... {m |

+  The seaport infrastructure fee policy applied in Ho Chi Minh City creates a significant cost
advantage, encouraging customers to choose barge routes from Dong Nai Port to Cai Mep

and neighboring ports.

+  Theimplementation of two-way traffic circulation under Dong Nai Bridge has optimized traffic

flows, reduced congestion, and shortened road transport time for customers accessing and

exiting the port.
+  The adoption of the E-port solution since June 2024 has modernized operational processes.

+ The PDN brand has established strong credibility and trust within the Southern regional

logistics market.

ﬁ“i iillﬁ *  Proactive investment in container yards and specialized handling equipment ensures

readiness to accommodate sudden surges in throughput.

«  The combination of modern infrastructure and streamlined procedures (E-port) enhances

customer satisfaction and strengthens the Company’s cash flow management capabilities.

Through the concerted efforts of all O&E, coupled with the astute leadership of the Management Board, the meticulous guidance
and supervision of the leaders of the Sonadezi Corporation (Parent company), and the collaborative support of peer entities within
the industry, Dong Nai Port’s 2025 operational and business performance attained significant achievements, surpassing the targets

stipulated by the General Meeting of Shareholders,

Specifically, total revenue in 2025 reached over 1,615 billion VND, representing an increase of 18.51% compared to 2024 and fulfilling
115.42% of the annual plan. Profit after tax exceeded 436 billion VND, up 25.70% year-on-year and achieved 121.25% of the planned
target.

DONG NAI PORT JOINT STOCK COMPANY - PDN 37



A
¥ ANNUAL REPORT 2025

SITUATION OF PRODUCTION AND BUSINESS OPERATIONS
REVENUE STRUCTURE

Unit: Million VND
1 For cargo in bulk’s operation 424,797 514,934 21.22% 31.16% 31.87%
----- 2 For Container & Logistics operation 912,518 1,060,763 16.25% 66.93% 65.65%
----- 3 Other income (financial activities) 26,172 40,192 53.57% 1.92% 2.49%
-------- Total 1,363,487 1,615,889 18.51% 100.00% 100.00%

+  Cargo in bulk operation: Revenue reached 514.93 billion VND, representing an increase of 21.22% compared to 2024.

+  Container & Logistics operation: Revenue reached 1,060.76 billion VND, representing an increase of 16.25% compared to 2024.

—

[ Year 2024 )| Year 2025
1.92% | | 2.49%

m For cargo in bulk’s |
operation

= For Container & |
Logistics operation

= Other income (financial
activities)
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) Cargo in bulk operation

Escalating trade wars and maritime tensions have
compelled shipping lines to restructure ownership and
engage in vessel-sharing and alliance swaps. Route
adjustments to avoid newly imposed U.S. port-related fees
(effective from October 2025) have disrupted global trade

flows.

According to Sea-Intelligence, rising empty container
imbalances have led to polarization: Asian ports (including
Vietnam) are facing shortages of empty containers for
exports, while North America and Europe are experiencing

severe surpluses.

« Trade lanes to the United States have declined, whereas

other routes have maintained growth momentum.

+ As a country with a significant trade surplus with the
United States, Vietnam is facing heightened tariff barriers
and rigorous trade remedy investigations. Forecasts
from the Vietnamese Trade Counsellor indicate that U.S.
investigations may create substantial challenges for the

export of Vietnam's key strategic commodities.

+  The United States is the largest export market for Dong Nai
Port (via the Cai Mep area). The imposition of U.S. tariffs
on key product groups (such as wood products, rubber,
footwear, garments, and electronics) would directly reduce

export container throughput volumes.

) Container & Logistics operation

+  Accelerated investment in inland waterway terminals
and river-sea (SB) barge fleets has shortened access
distances to manufacturing plants. This development
has significantly narrowed the target market of seaports,
as cargo increasingly shifts toward inland waterway

consolidation points located closer to cargo sources.

+  The growing share of seaborne cargo being routed to inland
terminals is reshaping the traditional role of seaports, which
are now increasingly concentrated on import cargo flows.

This shift intensifies direct competition among seaports in

attracting and retaining cargo volumes.
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ORGANIZATION AND HUMAN RESOURCE
LIST OF THE BOARD OF MANAGEMENT

As of December 31, 2025

Number of shares owned

Member Position (Share) Percentage (%)
1 Mr. Nguyen Ngoc Tuan General Director 120,360 0.217
2 Mr. Huynh Ngoc Tuan Dep;-uty General Direct;r 11,340 0.020
3 Mr. Nguyen Van Ban Dep;-uty General Direct;r 3,600 0.006

4 Mr. Do Minh Tuan

5  Ms. Vu Thi Quynh Trang Chief Accountant

Deputy General Director 18,630 0.034

PROFILES OF THE BOARD OF MANAGEMENT

MR. NGUYEN NGOC TUAN
General Director

Year of birth: 1970

Qualification: Master of International Business Administration, Engineer of Waterway and Roadway Transport
Economy, Bachelor of English

Work experience:
1995 - 1996: Coordinator at Go Dau Sub-port - Dong Nai Port
1996 - April 1998: Officer in charge of Transaction, Dong Nai Port
April 1998 - December 1998: Officer in charge of Transaction Department, Dong Nai Port
December 1998 - 2000: Deputy Head of Transaction Department, Dong Nai Port
2000 - 2005: Head of Transaction Exploitation Department, Dong Nai Port
2006 - August 2007: Member of the Management Board, Head of Coordination - Exploitation Department, Dong Nai Port JSC
September 2007 - August 2009: Member of the Management Board, Head of Operations - Planning Department, Dong Nai Port JSC

September 2009 - February 2012: Assistant to the General Director cum Head of Container Operations Department, Dong Nai Port
JSC

March 2012 - March 2016: Member of the Management Board, Deputy General Director of Business, Dong Nai Port JSC
March 2016 - present: General Director, Dong Nai Port JSC

April 2024 - present: Member of the Management Board, Dong Nai Port JSC; Chairman of the Management Board, Dong Nai
Number One Logistics Corporation
Current position in other organization: Chairman of the Management Board of Dong Nai Number One Logistics Corporation

Percentage of share ownership:

Personal Ownership: 0.217%
Representative Ownership: 10% (SNZ)

Ownership of affiliated persons: 0.041% (Wife)
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MR. HUYNH NGOC TUAN
Deputy General Director

Year of birth: 1972
Qualification: Master of Business Administration, Bachelor of Bank Accounting
Work experience:

- June 1995 - September 2005: Accountant, Import-Export Staff, Dong Nai Garment Industry Company

October 2005 - November 2006: Accountant, Go Dau B Port - Dong Nai Port Joint Stock Company

December 2006 - April 27, 2011: Head of Finance, Go Dau B Port - Dong Nai Port Joint Stock Company

- April 28, 2011 - October 2011: Member of the Management Board, Head of Finance, Go Dau B Port - Dong Nai Port Joint Stock
Company

- October 2011 - December 2015: Member of the Management Board, Deputy Head of Finance and Accounting Department, Dong

Nai Port Joint Stock Company

- December 2015 - October 2019: Member of the Management Board, Chief Accountant, Chief Financial Officer, Information

Disclosure Officer, Dong Nai Port Joint Stock Company

- October 2019 - present: Member of the Management Board, Information Disclosure Officer, Deputy General Director, Chief Financial

Officer, Dong Nai Port Joint Stock Company
- April 2019 - present: Chairman of the Management Board, Long Thanh Port Joint Stock Company

- August 15,2025 - present: Chairman of the Management Board of Sonadezi Khanh Hoa Shareholding Company

Current position in other organization: Chairman of the Management Board of Long Thanh Port Joint Stock Company; Chairman of
the Management Board of Sonadezi Khanh Hoa Shareholding Company

Percentage of share ownership:

- Personal Ownership: 0.020%

Representative Ownership: 10% (SNZ)

- Ownership of affiliated persons: 1.439% (Long Thanh Port Joint Stock Company)
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ORGANIZATION AND HUMAN RESOURCE
LIST OF THE BOARD OF MANAGEMENT

@ Q MR. NGUYEN VAN BAN
D Deputy General Director

Year of birth: 1974
Qualification: Master of Business Administration

Work experience:

2012 - 2021: Director of Container Operations, Dong Nai Port Joint Stock Company
April 2019 - present: Member of the Management Board, Dong Nai Port Services Joint Stock Company

2021 - present: Deputy General Director, Dong Nai Port Joint Stock Company
Current position in other organization: Member of the Management Board - Dong Nai Port Service Joint Stock Company
Percentage of share ownership:

Personal Ownership: 0.006%
Representative Ownership: 0%

Ownership of affiliated persons: 0%

@ /L MR. DO MINH TUAN

—/r Deputy General Director

Year of birth: 1983
Qualification: Engineer of Bridge and Road Construction, Master of Business Administration

Worl experience:

From 2007 to 2012: Construction Technician, Dong Nai Port Joint Stock Company

From 2012 to 2014: Deputy Head of Construction Engineering Department, Dong Nai Port Joint Stock Company

From 2014 to 2015: Deputy Head of Construction Engineering Department, Dong Nai Port Joint Stock Company

From 2015 to 2018: Head of Construction Engineering Department, Dong Nai Port Joint Stock Company

From 2018 to August 2024: Director of Construction Engineering, Dong Nai Port Joint Stock Company

From August 2024 to present: Deputy General Director, Dong Nai Port Joint Stock Company

From April 18, 2025, to present: Member of the Management Board of Sonadezi Khanh Hoa Shareholding Company
Current position in other organization: Member of the Management Board of Sonadezi Khanh Hoa Shareholding Company

Percentage of share ownership:

Personal Ownership: 0.034%
Representative Ownership: 0%
Ownership of affiliated persons: 0%
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@ | O MS. VU THI QUYNH TRANG

Chief Accountant

Year of birth: 1987
Qualification: Bachelor of Accounting
Work experience:

2010 - October 2019: General Accountant, Dong Nai Port Joint Stock Company
April 2019 - present: Head of the Supervisory Committee, Long Thanh Port Joint Stock Company

October 2019 - present: Chief Accountant of Dong Nai Port Joint Stock Company
Current position in other organization: Head of the Supervisory Board - Long Thanh Port Joint Stock Company
Percentage of share ownership:

Personal ownership: 0%
Representative ownership: 0%

Ownership by affiliated persons: 1.439% (Long Thanh Port Joint Stock Company)

CHANGES IN THE MANAGEMENT BOARD DURING 2025

None
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ORGANIZATION AND HUMAN RESOURCE

NUMBER OF STAFF

Classification nature

Quantity (people)

Percentage (%)

A By qualification 304 100.00
1 Unive;sity and postg.r-aduate -------------------- i78 -------------------------- 5 855 ------------------------
2 CoIIe-gie, vocational s;condary schoc;l --------------------- s 1 579 ------------------------
3 Voca;ional elementa-r-y school S o 1 941 ------------------------
4 Unski.I-Ied labor S o 6 25 -------------------------
B By ty;e of labor con;;'act -------------------- 3 o 10000 -----------------------
1 Fixed--term contract S s 2 138 ------------------------
2 Indeﬂ;\ite-term contr;ct -------------------- 2 8 7 829 ------------------------
3 Probz:n-tionary contra(;; ------------------------------------------------ 0 33 -------------------------
C By m;nagement Ievn;l -------------------- 3 o 10000 -----------------------
1 EXECl:I.tive managemt;nt ------------------------------------------------ 1 97 -------------------------
2 Middi;e management" --------------------- wo 3 95 -------------------------
3 Facili-t-y managementﬂ --------------------- v 5 59 -------------------------
4 Staff S % a0
b Byage Y 0000
v oasess o %32
2 45 W w0y
3 ooverss o 05
" ol o 0000
AVERAGE INCOME

Indicator

Year 2021 Year 2022

Average income

(million VND/person/month)
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Year 2023

Year 2024 Year 2025

CHAPTER 2

EMPLOYEE'S POLICY

Labor structure

The workforce of Dong Nai Port Joint Stock Company
currently comprises 304 O&E, of which 69.41% are un-
der the age of 45. This represents a valuable resource,
with 15.79% holding vocational college and interme-
diate-level qualifications, and 58.55% possessing uni-
versity degrees and higher. The low employee turnover
rate is also a positive indicator of workforce stability,
demonstrating effective care and a high level of com-

mitment between the Company and its employees.

Trade union organization

Since its establishment, the Dong Nai Port Joint Stock
Company Trade Union has served as an effective link
between employees and the Management Board, en-
suring the legitimate rights of employees and contrib-

uting to the improvement of their well-being.

DONG NAI PORT JOINT STOCK COMPANY - PDN
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Labor relations

All O&E have signed labor contracts and are
guaranteed their rights in accordance with the
current Labor Code.

The collective labor agreement, internal
labor regulations, and salary scales are
fully registered with the labor-management
authority and are updated as State policies
change.

Child labor and forced labor are strictly

prohibited.
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REMUNERATION POLICY FOR EMPLOYEES
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WORKING CONDITIONS

Employees are provided with all necessary tools, equipment, and labor protection gear, and receive training in occupational

safety for enhanced work efficiency.

EMPLOYEE INSURANCE

Social insurance, health insurance, and unemployment insurance contributions are fully implemented in accordance with

current legal regulations.

SALARY AND BONUS POLICY

The Company develops, promulgates, and revises regulations on salary, bonuses, training, and emulation and
commendation, with an emphasis on promoting individual capabilities, encouraging initiative and innovation, and
enhancing work efficiency. These policies create favourable conditions for employees to strive for optimal performance

and maintain long-term commitment to the Company.

HEALTHCARE AND TRAVEL BENEFITS

In 2025, Dong Nai Port Joint Stock Company continued its comprehensive health check program for O&E, aiming to
encourage employees to prioritize their personal health and that of their families. Moreover, the Company operates an
on-site canteen that provides lunch for employees, focusing on nutritional value and food safety. This convenient service

contributes to the employees’ well-being and supports their work performance.

Annually, the Company organizes a vacation and retreat trip for all O&E to participate.

CHAPTER 2
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OTHER BENEFITS

In addition, the Company consistently maintains enhanced employee welfare policies, including:

Fuel allowances for employees’ commuting expenses.
Childcare support for employees raising children aged from 1 to 36 months.

Provision of benefits for bereavement and marriage occasions, hospital visits, extraordinary hardship allowances,
and retirement gifts, as well as benefits for employees reaching statutory retirement age in accordance with prevailing

regulations.

Gifts on International Women's Day (8 March), Vietnamese Women's Day (20 October), International Children’s Day
(1 June), and the Mid-Autumn Festival.

Female employees with official labour contracts are provided with financial support for wellness and personal care

expenses.
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I EDUCATION AND TRAINING

Prioritizing training and enhancing the quality of human resources is one of the Company’s key objectives. PDN implements
comprehensive training programs, not only enhancing professional skills but also developing soft skills, providing
operational training, and supplementing legal knowledge in diverse fields to develop high-quality human resources and

build a strong team of committed O&E.

The Company regularly organizes training programs and enhances employees’ skills, encouraging career advancement to
meet the evolving demands of the logistics and seaport market (through workforce planning, competency assessments
for job placement, promotion, and appointment decisions, etc.). The Company also encourages, facilitates, and supports
employees in actively participating in training courses organized internally or self-study to improve their knowledge,
professional expertise, competencies, and information technology capabilities, thereby enhancing individual performance,
fulfill job requirements and career development. At the same time, the Company focuses on internal training programs to
update and refine job specific competencies, particularly operational procedures, cargo handling processes, and customer
service practices. Additional emphasis is placed on strengthening employees’ soft skills, especially for managerial, sales,
customer service, and service delivery positions, to enhance professionalism, service quality, corporate image, reputation,

and overall competitiveness.

In 2025, the Company sent 43 employee participants to external training programs, including: “Master of Business
Administration”; “2025 Professional Development Program”; “Human Resources Director Training Program”; “Advanced
Training on Value-Added Tax”; “Advanced Course on IAS and IFRS”; “Salary Management Training under Decree No.
44/2025/ND-CP and Circular No. 003/2025/TT-BNV”; “E-invoice Training under Circular 32 and Decree 70"; “Advanced Skills

in Effective Tendering and E-bidding”; “Risk Management and Internal Control in accordance with the COSO International

Framework”; and “Port Security Operations Training.”

In the future, PDN will maintain its focus on developing high-quality human resources, considering this a core objective. The
Company will implement comprehensive and diverse training programs from reputable training institutions to enhance the
professional qualifications and soft skills of its O&E while placing particular emphasis on developing a succession plan.
With a sustainable development orientation and a sense of responsibility to the community, PDN continuously promotes
training to raise awareness among its O&E about green development. The Company also implements specific action plans
in its operations and exploitation, aiming for environmental protection, quickly meeting the requirements of the government,

investors, customers, and related parties, while keeping pace with global development trends.
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RECRUITMENT POLICY

Identifying human resources as the primary factor driving the sustainable development of the enterprise, in recent years,

the Board of General Directors has always oriented its recruitment work toward the following main objectives:

. Creating a professional and happy working environment; attracting and nurturing talents; conducting fair competency
assessments; implementing remuneration and welfare policies that are commensurate, transparent, and aligned with

the Company's core values and corporate culture.

. The Company implements a transparent and public recruitment process with talent attraction policies (competitive
salary and bonus schemes, benefits commensurate with individual capacity and contributions, and the creation of a

working environment and opportunities for personal career development).

- Focusing on building the Company’s image and brand in order to develop its employer brand and attract high-quality

human resources that meet recruitment requirements.

o Combining priority for internal recruitment with the recruitment of high-quality candidates from external sources in

order to stimulate and encourage employees’ spirit of learning and self-development.
. Developing various training programs to enhance and refine the skills of newly recruited personnel.

- Annually reviewing staffing levels to avoid resource waste; scientifically organizing the personnel structure; and

adjusting and supplementing the functions and duties of departments in line with actual conditions.

r \f_l
Al
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INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION
INFRASTRUCTURE INVESTMENT ACTIVITIES

The 2025 Basic Construction Investment plan amounted to 92.302 billion VND. In 2025, actual
disbursement reached 65.806 billion VND, achieving 71.30% of the assigned plan. During the year, the

Port continued to expand and upgrade its yard road system to support cargo handling operations and

further invested in completing infrastructure at two areas: Long Binh Tan Port and Go Dau Port.

.

AT THE LONG BINH TAN PORT AREA

- The completion of the new office building (Office No. 2), combined with the synchronized installation of modern office interiors,

not only meets the demand for expanded workspace but also enhances the quality of a professional, convenient, and safe working
environment. The project contributes to optimizing management and operational efficiency, strengthening supervision capability,
ensuring security, and demonstrating PDN's orientation toward sustainable development, infrastructure modernization, and
enhancement of its image and brand.

- The completion and commissioning of the traffic flow segregation project for vehicles entering and exiting Dong Nai Port, allowing
two-way circulation under Dong Nai Bridge to connect with National Route 1, has facilitated customers, especially those from Ho
Chi Minh City and Binh Duong Province—in transporting and clearing cargo quickly, saving time and costs for vehicles accessing
the port, and attracting customers to PDN.

- The Connecting Bridge between two areas (Bridge No. 2) under the Dong Nai Port Project - Phase 1: its completion in 2025 meets

the demand for internal cargo transhipment within Dong Nai Port, contributing to improved business performance of PDN.

AT THE GO DAU PORT AREA

- Go Dau Port B - Phase 1 Project: completed works including Weighbridge No. 2 (120T); expansion of the cement concrete road
section from Berth B1 to extended Berth B3 (extended B3 road); installation of an automatic monitoring station for Wastewater
Treatment Plant No. 2; expansion of the cement concrete yard surface and drainage system - yard behind Berth B1 (Yard No. 7).

- Go Dau Port B - Phase 2 Project: cross-drainage system along the extended B3 road; installation of an automatic monitoring
station for Wastewater Treatment Plant No. 1.

- Go Dau Port A Project: cross-drainage system along Road A3.

PDN has installed automatic monitoring systems connected directly to the Department of Natural Resources and Environment to

provide transparent and accurate data to regulatory authorities, while proactively monitoring, adjusting, and promptly addressing any
environmental impacts arising from port operations, gradually moving toward a green port model. At the same time, PDN has upgraded
existing infrastructure, optimized operational capacity, enhanced cargo circulation capability, and strengthened both internal and

regional connectivity.

PDN continues to implement infrastructure planning, regional planning, and detailed planning for seaport groups. The focus includes
planning for a specialized petroleum and liquid cargo berth (Berth B6), a petroleum storage facility at Go Dau Port (with a capacity of

up to 90,000 m?), and other dedicated areas.
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Difficulties and obstacles during implementation:

Alongside planning, procedures and regulations related to project implementation must be continuously updated to align with approved
planning while complying with current scale requirements, regulations, and administrative procedures. In particular, for the 30,000 DWT
berth (Berth B6) construction project, the Port must frequently update relevant procedures and regulations, resulting in significant time
consumption, such as procedures for leasing water surface areas and applying for extensions of construction location approvals when

implementation cannot proceed as scheduled, mainly due to procedural obstacles.

IMPLEMENTATION STATUS OF MAJOR PROJECTS IN 2025

) Projects in the Long Binh Tan area

1. Dong Nai Port Expansion - Phase 1 (3 ha)

Total investment: 126.824 billion VND from equity and loans. Accumulated investment since commencement: 113.205 billion VND.
Officially put into operation in 2012. No investment implemented in 2025.

In 2026, an additional 100 meters of berth (Berth No. 4) is expected to be invested following Government approval of the detailed

master plan for Seaport Group 4.

2. Dong Nai Port Expansion - Phase 2A (9.18 ha)
Total investment: 438.557 billion VND from equity and loans. Accumulated investment: 223.588 billion VND (including 109.247 billion
VND for compensation, support, and resettlement). In 2025, an adjustment to the feasibility study report was prepared.

In 2026, land filling and yard completion are expected to continue to meet business demand.

3. Dong Nai Port Expansion - Phase 2B (5.37 ha)

Estimated total investment: 429.134 billion VND from equity and loans. Accumulated investment: 166.695 billion VND (including 146.01
billion VND for compensation and resettlement, and 20.684 billion VND for construction). In 2025, land filling and yard expansion were
carried out to promptly meet business needs.

In 2026, land filling and yard completion are expected to continue.

4. Dong Nai Port Expansion - Phase 1 (5.6 ha)
Adjusted total investment: 328.047 billion VND from equity and loans. Accumulated investment: 225.271 billion VND. Investment in
2025 amounted to 32.06 hillion VND.

In 2026, infrastructure completion is expected to continue.

5. Dong Nai Port Expansion - Phase 3

Currently under study for project formulation.
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INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION
INFRASTRUCTURE INVESTMENT ACTIVITIES

) Projects in the Go Dau area

1. Go Dau Port B - Phase 2 Project

Total investment: 318.213 billion VND from equity and loans. Accumulated investment: 104.295 hillion VND. Implementation value in
2025: 2.63 billion VND.

In 2026, construction of a 30,000 DWT berth (Berth B6) is expected to be implemented to receive petroleum products serving Long

Thanh Airport.

2. Go Dau Port B - Phase 1 Project

Total investment: 423.579 billion VND from equity and loans. Accumulated investment: 328.620 hillion VND. Implementation value in
2025: 6.27 billion VND.

In 2026, investment is expected for construction of a new office building at Go Dau, yard completion, and protective embankment

construction.

3. Go Dau Port A Project

Total investment: 104.262 billion VND from equity and loans. Accumulated investment: 88.779 billion VND. Implementation value in
2025: 153 million VND.

In 2026, the weighbridge is expected to be upgraded and the fire water supply system completed.
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INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION
COMPANY'S SUBSIDIARIES AND ASSOCIATED COMPANIES

LONG THANH PORT JOINT STOCK COMPANY
Unit: Million VND

Indicator Year 2024 Year 2025 %2025/2024

1 Total assets 27,409 27,040 -1.34%
"""" 2 Netrevewe 6288 1100 1055
"""" 3 Costofgoodssod os6 587 1021
"""" 4 Fnncalncome 90 s esse
"""" 5 Selling, administrative, and inancial expenses T 1,38
"""" 6 Profitfrom operating actvties 4434 3925 11.49%

8 Profit before tax 4,434 3,925 -11.49%

9 Profit after tax 3,672 3,469 -5.52%

DONG NAI PORT SERVICES JOINT STOCK COMPANY
Unit: Million VND

Indicator Year 2024 Year 2025 %2025/2024

1 Total assets 45,092 47,034 4.31%
"""" 2 Netevewe s0s0 109156  2079%
"""" 3 Costofgoodssold B8 oodse 19.79%
"""" 4 Frcilincome s w 505
"""" 5 Seling, administrtiv, and fnancial expenses s e 191
"""" 6 Proftflom operating activiies 378 5352 850
"""" 7 Otherpont I S
"""" 5 poftbeloetsr S0 osm 434
"""" o poftaertac 29 ams
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FINANCIAL SITUATION
BUSINESS PERFORMANCE

Unit: Million VND

Indicator Year 2024 Year 2025 % 2025/2024

Total asset value 1,548,725 1,843,894 19.06%
Net revenue 1,337,315 1,;;5,697 17.83%
.“I;r.oﬂt from operating activities 433,139 5"1;5.,206 25.87%
m(-)-t.her profit 425 ";95 -7.08%
."F-’-r.oﬁt before tax 433,564 5;1;5.,601 25.84%
.“I;r.oﬁt after tax 347,242 4;;,494 25.70%
MAJOR FINANCIAL INDICATORS

Indicator Unit Year 2024 Year 2025
1. Solvency Ratio
. Cumenthato Tmes 2 356
. oquckReto Tmes 2 356
2 CaptalstuctweRatio
. DebttodssetRato « oosn 19.46%
. DebttofquiyRao « usn 20.17%
3 OperationcapabiliyRatio
Jr-——— Tmes e )
. TowlAssetTumowr Tmes 02 093
abofablity
. Poftaftertax/NetrevenueRato « som 2.70%
+ Proftafter tax/ Total capitl Raio (ROF) « o .00
+ Profitaftertax/ Tota assets Ratio (R0) « pesn 2573%
+ Profitfom operaing activiies/ Net evenue Ratio % wam 34.60%

CHAPTER 2
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FINANCIAL SITUATION
MAJOR FINANCIAL INDICATORS

SOLVENCY RATIO

3.57
3.56
3.55
3.54
3.53
3.52
3.51
3.50
3.49

3.56
3.56

Year 2025

m Current Ratio

3.52
3.52
Year 2024
Quick Ratio

CAPITAL STRUCTURE RATIO

As of 31 December 2025, PDN’s solvency indicators
improved compared to 2024; the current ratio and the
quick ratio both reached 3.56. In 2025, the Company
obtained short-term borrowings to serve production
and business activities; taxes payable to the State and
payables to suppliers also recorded a slight increase
compared to 2024. In addition, the Company increased
its holdings of term deposits, enhanced liquidity, and

ensured stable business operations.
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30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%
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24.17%

19.46%

Year 2025

m Debt-to-Asset Ratio

24.92%

19.95%

Year 2024

Debt-to-Equity Ratio

As of 31 December 2025, PDN's capital structure
indicators recorded a slight decrease compared to
2024. Specifically, the Debt-to-Total Assets ratio
decreased from 19.95% to 19.46%, and the Debt-
to-Equity ratio decreased from 24.92% to 24.17%.
In 2025, the Company’s total assets and equity
increased significantly compared to the same period,
driven by relatively positive business results in 2025.
At the same time, the Company prioritized repayment
of long-term borrowings and increased its holdings
of liquid assets in preparation for port infrastructure

investment in 2026.

800.00 The principal business activities of Dong Nai Port
700.00 672.62 657.42 are the provision of warehousing, cargo handling,
600.00 and cargo storage services at seaports; therefore,
500.00 inventories account for an insignificant proportion.
400.00 Accordingly, the Company’s inventory turnover ratio
300.00 has consistently remained at a high level. In 2025, the
200.00 inventory turnover ratio reached 672.62, and the total
100.00 asset turnover ratio reached 0.93.
0.93 0.92
0.00
Year 2025 Year 2024
m Inventory Turnover  m Total Asset Turnover
PROFITABILITY
40.00%
35 00 34.60%
. % 9 %
32.04% 31.00% 32.39%
30.00% 27.70% m Profit after tax/ Net revenue Ratio
25.73%| 25.97% .
25.00% 23.88% _ _ _
Profit after tax/ total capital Ratio
20.00% (ROE)
o m Profit after tax/ Total assets Ratio
15.00% (ROA)
10.00% m Profit from operating activities/ Net
revenue Ratio
5.00%
0.00%
Year 2025 Year 2024

Year 2025 was assessed as a year of favourable growth for
PDN, with business results meeting expectations as reflected
in its indicators. Specifically, the ratios of Profit after tax/Net
revenue and Profit from operating activities/Net revenue in
2025 were 27.70% and 34.60%, respectively.

In 2025, the strong recovery of Vietham’s import and export

activities created favourable conditions for the growth of

DONG NAI PORT JOINT STOCK COMPANY - PDN

enterprises in the seaport industry. In addition, the Company
continuously invested in infrastructure, yards, and container
handling equipment in a timely manner to meet increasing cargo
volume demand. As a result, net revenue in 2025 increased by
17.83% compared to 2024, and profitability indicators were
relatively positive; the ratios of Profit after tax/Average equity
and Profit after tax/Average total assets in 2025 were 32.04%

and 25.73%, respectively.
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SHAREHOLDERS STRUCTURE, CHANGE IN THE OWNER'’S EQUITY CHANGES IN OWNER’S EQUITY
SHARES ,
Capital Increase(? Chart?r capital Method of capital .
. charter capital after increase . Legal basis
increase date (VND) (VND) increase
r—® Total number of shares issued: 55,565,820 shares, in which:
Equalization -
Number of shares outstanding: 55,565,820 shares. 0 2006 34,990,000,000

Issuance of shares to
1 February 2008 14,010,000,000 49,000,000,000 increase charter capital

from owner's equity

Number of treasury shares: 0 shares.

———@  Share type: Common share.

———®  Par value: 10,000 VND/share. Issuance of shares to
2 June 2008 16,460,000,000 51,450,000,000 increase charter capital
SHAREHOLDER STRUCTURE from owner's equity

Issuance of shares to

Number of Number of Shareholder structure (*) 3 2010 30,869,980,000 82,319,980,000 increase charter capital

Shareholders

Shareholder Percentage
shares

from owner's equity

Organization Individual

o Resolution of the General

1  State Shareholders 30,419,928 54.75 2 2 - Meeting of Shareholders dated
Major shareholders 16,504,770 29.70 2 2 - April 18,2014,
- - - - T Issuance of shares to e Business Registration
2 o Domestic 16,504,770 29.70 2 2 -
- - - - R e 4 2014 41,159,890,000  123,479,870,000 increase charter capital Certificate No. 3600334112
o Foreign from owner's equity issued by the Department of
3 Company's Trade Union 23,115 0.04 1 1 - Planning and Investment of Dong
- - - - e Nai Province, amended for the
4 Other Shareholders 8,618,007 15.51 500 16 484 )
- - - - e 4th time on September 17, 2014.
o Domestic 8,486,054 15.27 473 7 466 » Resolution No. 26/2019/NQ-
o - - - T DHDCD dated April 23, 2019;
e Foreign 131,953 0.24 27 9 18
- - - - IS N | P . o Business Registration
ssuance of shares to
Total 55,565,820 100.00 505 21 484 Certificate No. 3600334112
- - - - e — TSI 5 2019 61,739,670,000  185,219,540,000 increase charter capital
«  Domestic 55,433,867 99.76 478 12 466 . issued by the Department of
- - - - e from owner's equity
Planning and Investment of Dong
e Foreign 131,953 0.24 27 9 18
- - - - S I Nai Province, amended for the
_______ 7th time on August 14, 2019.
(*) Based on the list of shareholders as of June 25, 2025. * Resolution of the General
, Meeting of Shareholders No.
FOREIGN SHAREHOLDER'S MAXIMUM PERCENTAGES 01202INBHOCD dated An
Based on Official Letter No. 1143/UBCK-PTTT dated March 09, 2022 from the State Securities Commission regarding the notification 20, 2023;
Issuance of shares to . o
of changes in the foreign shareholder's maximum percentages of Dong Nai Port Joint Stock Company, the foreign shareholder’s ) ‘ e Business Registration
6 2023 185,219,540,000  370,439,080,000 increase charter capital .
maximum percentage of PDN is 0%. , . Certificate N0.3600334112
from owner's equity
TRANSACTION OF TREASURY STOCKS ssved by e Department of
Planning andvinvestment of
None . .
Dong Nai Province, amended for
OTHER SECURITIES the 9th time on July 17, 2023.
None
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SHAREHOLDERS STRUCTURE, CHANGE IN THE OWNER'S
EQUITY

CHANGES IN OWNER'’S EQUITY

Increased Charter capital
charter capital after increase
(VND) (VND)

Capital
increase date

Method of capital
increase

Legal basis

e Resolution of the General
Meeting of Shareholders No.
41/2025/NQ-DHDCD dated April

24, 2025;
Issuance of shares to e Business Registration
7 2025 185,219,120,000  555,658,200,000 increase charter capital Certificate N0.3600334112
from owner's equity issued by the Department of

Finance of Dong Nai Province,
amended for the 10th time on
July 31, 2025.

CHART OF PDN’S CHARTER CAPITAL INCREASED SINCE EQUITIZATION

- - 1

Million VND

| 600,000 |
555,658

| 500,000 |

400,000 370,439

300,000

| 185,220 |
| 200,000 e

123,480
l 82,320 - l
| 100,000 49,000 51,450 |

34990 7 Yy
I 4 I

| 0 |
Equalization Feb-08 Jun-08 2010 2014 2019 2023 2025
- 2006
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ASSESSMENT OF OPERATING RESULTS
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In 2025, the global economy continued to face significant volatility,
including geopolitical tensions, climate change, and rising trade
protectionism. The maritime transport industry also underwent
major changes as shipping alliances restructured, maritime
tensions persisted, and oversupply pressures increased. However,
port operations recorded stable growth as international trade
recovered positively and cargo throughput rebounded, although
competitive pressure from excess capacity and uncertainties in the

global economy led to fluctuations in freight rates.

For Vietnam, 2025 was assessed as a year of growth exceeding
expectations, with GDP increasing by 8.02% year-on-year and export
turnover reaching a record high. This had a positive impact on
cargo volume growth through seaports and inland waterway ports.
Nevertheless, competitive pressure in the port industry intensified
as new capacity was added, while operating costs and infrastructure
investment also had a significant impact on the industry’s business

performance.

At Dong Nai Port, thanks to the decisive leadership of the Board of
General Directors, the solidarity of O&E, and the unwavering trust
from partners and shareholders, Dong Nai Port Joint Stock Company
achieved and surpassed the targets outlined in the Resolution of
the 2025 Annual General Meeting of Shareholders. Key objectives
such as revenue, profit, and tax obligations to the State all yielded
positive results. The well-being of employees was ensured with
stable jobs, maintained and improved salary and bonus schemes

compared to the previous year.

TOTAL REVENUE IN
2025 REACHED OVER

1,615 BILLION VND

representing an increase of 18.51% compared to
2024 and fulfilling 115.42% of the annual plan

PROFIT AFTER TAX
EXCEEDED

436 BILLION VND

up 25.70% year-on-year and achieved
121.25% of the planned target

CHAPTER 3

FINANCIAL SITUATION

REPORT OF THE BOARD OF GENERAL DIRECTORS -'j.

ASSETS Unit: Million VND
. Proportion Proportion
%

Indicator Year 2024 Year 2025 2025/ 2024 in 2024 in 2025
Current Assets 842,986 1,103,482 30.90% 54.43% 59.85%
Non-current Assets 705,740 740,412 4.91% 45.57% 40.15%
Total Assets 1,548,725 1,843,894 19.06% 100.00% 100.00%

As of 31 December 2025, the Company'’s total assets amounted to 1,844 billion VND, an increase of 19.06% compared to 2024.
The increase was mainly attributable to current assets; specifically, current assets as of 31 December 2025 reached 1,103
billion VND, up 30.90% compared to 2024.

Business growth generated strong cash flows for the Company; accordingly, the Company increased its holdings of term
deposits to ensure liquidity and prepare cash flows for port infrastructure investment activities in the following year. As a result,
short-term financial investments as of 31 December 2025 amounted to 778,900 million VND, an increase of 88.73% compared
to the same period. In addition, other current assets increased by 1,697.13% due to a sharp rise in taxes and other receivables
from the State.

Moreover, the Company maintained annual investment in upgrading infrastructure, machinery, and yards; therefore, non-current

assets recorded stable growth, increasing by 4.91% in 2025 compared to 2024.

LIABILITIES Unit: Million VND
Indicator Year 2024 Year 2025 % 2025/ 2024 AT AEENEED
> in 2024 in 2025
Short-term Debt 239226 309,607 29.42% 75.41% 86.27%

Long-term Debt 69,775 49,255 -29.41% 24.59% 13.73%

309,000 358,862 16.14% 100.00% 100.00%

As of 31 December 2025, short-term liahilities amounted to 309,607 million VND, an increase of 29.42% compared to 2024, as
in 2025 the Company obtained short-term borrowings to finance working capital.

As of 31 December 2025, long-term liabilities amounted to 49,255 million VND, a decrease of 29.41% compared to 2024. The
decrease was mainly attributable to long-term borrowings and finance lease liabilities, as during the year the Company did not
incur new borrowings and focused on repaying existing loans to reduce interest expenses. Accordingly, long-term borrowings
and finance lease liabilities as of 31 December 2025 amounted to 24,625 million VND, down 45.53% compared to the same

period.
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES
AND MANAGEMENT

66

In 2025, the MB decisively issued key directives to consolidate and strengthen the senior leadership structure.
The reorganization of key personnel not only optimized management capacity but also ensured alignment
in strategic vision. This was an important step in reinforcing PDN’s governance system to remain resilient

amid market fluctuations.

In parallel with leadership consolidation, efforts to reform the governance system were accelerated toward a
leaner and more efficient model. Cumbersome management procedures were eliminated and replaced with
more flexible operating mechanisms, enhancing control capacity and enabling faster decision-making. This

streamlining helped reduce operating costs and improve overall efficiency across the Company.

The structural and policy breakthroughs implemented over the past year have established a solid foundation
for the long-term development roadmap. By setting up a transparent and robust governance process, the MB
not only safeguarded shareholders’ interests but also aimed at sustainable development. This serves as a

springboard for PDN to achieve new growth targets in the future.

CHAPTER 3

DEVELOPMENT PLANS IN FUTURE

REPORT OF THE BOARD OF GENERAL DIRECTORS %

PROJECTED BUSINESS

PRODIICTION PI AN FOR 2006

REVENUE

(*) The precise plan will be ratified at the 2026 Annual General Meeting of Shareholders.

PROFIT AFTER TAX

1,600 BILLION VND 432 BILLION VND

IMPLEMENTATION SOLUTIONS

Upgrading integrated logistics services

Focus on comprehensively
enhancing services, integrating end-
to-end solutions, and maximizing
existing resources to increase

added value for customers.

Cooperating to build
a complete service chain

Proactively  collaborate  with
strategic partners to develop a
comprehensive and diversified

service ecosystem.

DONG NAI PORT JOINT STOCK COMPANY - PDN

Digital transformation and enhancement of

human resource quality

Apply specialized management
software to customer service
processes to improve accuracy,
transparency.  Emphasize  the
development of a professional

workforce.

Building a smart
logistics ecosystem

Establish a synchronized and
modern operating network to

effectively connect all links in the

supply chain.

Investing in equipment

and improving processes
Accelerate investment in modern
cargo handling systems to enhance
cargo release productivity and
reduce waiting time. At the same
time, improve service delivery
processes to optimize actual
operational capacity.

Developing aviation
fuel supply services

Expand and enhance fuel supply
connectivity services from Go Dau

to Long Thanh International Airport.
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ASSESSMENT OF THE MANAGEMENT BOARD ON THE
COMPANY'S OPERATIONS

REGARDING
FINANCIAL y
MANAGEMENT

The increase in PDN's share market price reflects the Company’s positive development, with a
growing number of investors in the market showing interest in PDN shares.

Implementing stringent financial policies: The Management Board directed the Board of General
Directors to fully comply with the State’s regulations, policies, and guidelines on financial management.
The Company ensures tight management of revenue and expenditure, capital balance to meet
production, business and investment needs. At the same time, fully implement accounting regimes,
pay taxes on time, and monitor debt collection, especially for customers with high outstanding
balances. Currently, there are no significant short-term risks that require preventive measures.
Financial indicators such as ROE and ROA are maintained at good levels compared to the industry
average, assets are preserved and developed, and the capital adequacy ratio is ensured.
Strengthening internal control: The internal control system continues to be reinforced to enhance
risk warning and prevention capabilities, minimize losses, and aim for sustainable growth in financial
activities.

Effective cash flow management: The Company implements measures to optimize cash flow,
ensuring flexible use of capital, and a reasonable balance between revenue and operating costs.
Effectiveness of financial investments: Inrecent years, PDN has invested through capital contributions,
which has brought high profits and contributed to increasing capital use efficiency.

Investment cost analysis and optimization: The Company conducts detailed investment cost
analyses, comprehensively assessing capital potential and investment capacity, particularly for large-
scale infrastructure projects. Balancing project effectiveness with capital utilization costs ensures
available cash flow is aligned with construction progress.

Financial risk management: The Company proactively identifies and addresses potential risks in its
production and business operations to minimize losses and ensure financial security.

Close monitoring of working capital and debt: Capital and debt management are closely monitored
to optimize cash flow utilization, while provisions for receivables are made in accordance with legal
regulations.

Debt collection: Debt collection is carried out promptly, ensuring cash flow for production and

business activities and maintaining a low bad debt ratio.

REGARDING
SOCIALAND °
UNION
ACTIVITIES
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The Company consistently integrates efficient production and business operations with the creation
of sustainable value for the community and society. To fulfill this commitment, the Company
establishes specific objectives and encourages active participation from all O&E.

Internal cultural activities and movements: The Company regularly organizes events such as PDN
Family Day (June 6), and sports and cultural activities to enhance team cohesion. Concurrently, the
Company actively participates in emulation movements initiated by Sonadezi Corporation and other
organizations.

Employee Well-being and Community Contributions: Company organizations arrange recreational

programs, providing opportunities for employees to relax and recharge.

CHAPTER 4

ASSESSMENT OF THE MANAGEMENT BOARD

REGARDING
HUMAN .
RESOURCE
MANAGEMENT

Organizational structure enhancement: The Company continues to refine its organizational structure
towards specialization, optimizing work efficiency and management. Concurrently, recruitment
and appointment of suitable specialized positions are carried out, alongside reasonable personnel
adjustments.

Competency standard development: Implementation of a competency standard development project
is underway to accurately assess personnel competency, thereby facilitating personnel placement,
appointment, training, and planning aligned with the Company’s development strategy.

Centralized management model: The Company has established a management model based on
operational blocks, improving operational efficiency and oversight.

KPI-Based salary system: Implementing a performance indicator (KPI) based salary system ensures
fairness, transparency, and motivates employees while maintaining stable income levels.

Enhancing human resource quality: Training is one of the Company’s strategic priorities.

The Company actively participates in industry associations and conferences and organizes social
activities to promote its brand. Concurrently, brand recognition programs are implemented to enhance

the Company’s image and market position.

OCCUPATIONAL

SAFETY, .
SECURITY, AND

ENVIRONMENTAL
HYGIENE .

Inspection and supervision: The Company conducts regular and periodic inspections and controls at
Long Binh Tan Port and Go Dau Port to ensure all operations adhere to procedures and achieve high
efficiency.

Training and safety drills: Annually, the Company organizes training sessions, promotional activities,
and drills on occupational safety and fire prevention and fighting to enhance awareness and response
skills for O&E. Furthermore, decisions and documents related to occupational safety are reviewed
and adjusted to comply with legal regulations and the Company's operational realities.

Emergency response: Every year, the Company develops plans and conducts oil spill response drills
and port security exercises according to regulations, ensuring readiness to handle arising situations

and mitigate risks during port operations.

DONG NAI PORT JOINT STOCK COMPANY - PDN
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ASSESSMENT OF MANAGEMENT BOARD ON BOARD OF
GENERAL DIRECTORS PERFORMANCE
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The Board of General Directors diligently executed assigned tasks in 2025, achieving commendable results and strictly
adhering to legal regulations and the Company’s operational regulations. Management was implemented effectively,
ensuring stable production and business activities, maintaining employment, protecting employee health and safety,

and fulfilling responsibilities to stakeholders.

The Management Board closely monitors the Board of General Directors’ implementation of the MB's resolutions and

decisions. Tasks are completed as scheduled, meeting quality standards and timely requirements.

Additionally, the Board of General Directors prepares regular monthly and quarterly reports on production and business
activities, along with reports according to the Management Board's regulations. Tasks within the Management Board's

purview are addressed promptly, ensuring management and operational effectiveness.

The MB highly appreciates the activities of the Board of General Directors over the past year. In order to build on the
achievements attained, the Board of General Directors needs to make greater efforts in managing production and
business operations, ensuring the enhancement of value for the Company as well as the interests of Shareholders and

Employees.

CHAPTER 4

ASSESSMENT OF THE MANAGEMENT BOARD %

PLANS AND ORIENTATIONS OF THE MANAGEMENT BOARD

.
Risk management and legal compliance: Establish a robust risk
management system and commit to complying with applicable
laws and corporate governance standards.

Protecting shareholder and company interests: The Management
Board operates on the principle of prioritizing the interests of the
Company and its shareholders, safeguarding shareholder rights in
accordance with legal regulations.

Enhancing governance effectiveness: Continuously improving
and perfecting the Management Board's structure, following legal
regulations on corporate governance for public companies, aiming

to align with international standards.

=,
MANAGEMENT BOARD'S
ACTIVITIES
| R R R R :n .................................. tm|
0
BUSINESS OPERATIONS

| R R R R g .................................. tm|
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Directing the completion of the 2026 plan: The Management Board
would decisively direct the Board of General Directors to translate
the Resolution of the 2026 General Meeting of Shareholders
into detailed plans and feasible implementation solutions. The
key objective is to ensure strong concentration of resources
to successfully achieve the approved production and business
targets.

Maintaining meetings and decision-making activities: Strictly
maintain regular and ad hoc meetings to discuss and promptly
issue resolutions that closely guide management activities. Such
regular interaction ensures that the Board of General Directors
consistently receives timely strategic direction to effectively
address market fluctuations.

Supervising the implementation of strategic objectives: Strengthen
close supervision over the progress of long-term objectives,
ensuring consistency between operational management activities
and the vision of the MB. This work helps maintain system-wide
alignment toward realizing the sustainable development roadmap
of the port enterprise.

Overseeing financial governance and efficiency: Focus on strict
control of financial indicators, ensuring healthy cash flows and
the proper, economical use of capital. The MB will periodically
evaluate the performance of each business segment to make
timely adjustments to optimize returns for shareholders.
Promoting technology investment: Prioritize the approval and
supervision of modern technology investment projects to optimize
operational processes and enhance the port's competitiveness.
Accelerating digital transformation is identified as a strategic lever
to improve efficiency and enhance customer service quality.
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MANAGEMENT BOARD
MEMBERS AND STRUCTURE OF THE MANAGEMENT BOARD

The list of Members of the Management Board, positions, and end-of-period share ownership according to the 2025 Corporate

Governance Report is as follows:

Number of Ownership

Member Position shares held percentage

(shares) (%)

Chairman of the Management
1 Mr. Tran Thanh Hai 0 0

Elected as an additional

Management Board

Mr. Nguyen Ngoc Tuan 120,360 0.217
Board member to replace on
OO 1L X . < SN
Member of the Management
3 Mr. Huynh Ngoc Tuan 11,340 0.020
________________________________________ BOad )
Member of the Management
4 Mr. Dang Doan Kien 0 0
Board

Independent Member of the

Management Board
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Dismissal of the

Member of the Management Management Board

Board member from April 24,

The Management Board for the 5-year term from 2021 to 2026 consists of 5 members successfully elected by the General Meeting of

Shareholders on April 27, 2021 and amendent elected on April 24, 2025, including 01 independent member.
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PROFILES OF THE MANAGEMENT BOARD

MR. TRAN THANH HAI
Chairman of the Management Board

Year of birth: 1971
Qualification: Master of Business Administration, Civil Engineer

Work experience:
August 1994 - September 1995: Staff of Design - Technical Department - Industrial Construction Enterprise - Bien Hoa Industrial
Park Development Company

September 1995 - July 2000: Staff of Infrastructure Development Department - Bien Hoa Industrial Park Development Company
July 2000 - January 2002: Team Leader of Infrastructure Development Team - Bien Hoa Industrial Park Development Company
January 2002 - December 2002: Deputy Head of Business Department - Bien Hoa Industrial Park Development Company
January 2003 - December 2003: Deputy Head in charge of Technical Department - Bien Hoa Industrial Park Development Company

January 2004 - September 2005: Deputy General Director of Sonadezi Housing Development Enterprise - Bien Hoa Industrial Park
Development Company

September 2005 - December 2005: Deputy General Director - Sonadezi Real Estate Joint Stock Company
January 2006 - May 2007: Deputy General Director - Sonadezi Long Thanh Joint Stock Company

May 2007 - July 2007: Specialist of Project Department - Bien Hoa Industrial Zone Development Company
July 2007 - September 2007: General Director - Sonadezi Infrastructure Development Joint Stock Company
September 2007 - November 2007: Deputy General Director - Sonadezi Chau Duc Joint Stock Company

December 2007 - October 2008: Head of Project Preparation Board cum Head of Infrastructure Development Board - Bien Hoa
Industrial Park Development Company

November 2008 - June 2010: Deputy General Director - Bien Hoa Industrial Park Development Company
July 201 - November 2010: Deputy General Director - Sonadezi Corporation

November 2010 - January 2016: Member of the Members’ Council, Deputy General Director, Deputy Secretary of Party Cell 2 under
the Party Committee of Sonadezi Corporation - Sonadezi Corporation

February 2016 — March 15, 2016: Member of the Management Board - Deputy General Director of Sonadezi Corporation

March 15, 2016 - April 28, 2021: Member of the Management Board - Deputy General Director of Sonadezi Corporationcum
Chairman of the Management Board - Legal Representative of Dong Nai Port Joint Stock Company

April 28, 2021, to present: Member of the Management Board - General Director of Sonadezi Corporation cum Chairman of the
Management Board - Legal Representative of Dong Nai Port Joint Stock Company

Current position at other organizations: Member of the Management Board - General Director of Sonadezi Corporation
Percentage of share ownership :

Personal Ownership: 0%
Representative Ownership: 21% (SNZ)

Ownership of affiliated persons: 51% (SNZ)
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MANAGEMENT BOARD
MEMBERS AND STRUCTURE OF THE MANAGEMENT BOARD

PROFILES OF THE MANAGEMENT BOARD
MR. NGUYEN NGOC TUAN
Q Member of the Management Board @ /5 MR. NGUYEN TIEN HUNG

Independent Member of the Management Board

Mentioned in the Board of General Directors section.
Yeaar of birth: 1989

Qualification: Master of Business Administration
@ ® MR. HUYNH NGOC TUAN Work experience:
D Member of the Management Board - August 2011 to August 2012: Personal Customer Specialist - HSBC Vietnam Limited Liability Bank

- September 2012 to January 2017: Personal Customer Specialist - Vietcombank - Ho Chi Minh City Branch

Mentioned in the Board of General Directors section. - February 2017 to April 2019: Specialist, Retail Customer Department - Vietcombank - Dong Nai Branch

- May 2019 - April 2021: Member of the Management Board of Dong Nai Port Joint Stock Company, Specialist, Retail Customer
Department - Vietcombank - Dong Nai Branch

- April 2021 to present: Deputy Head of Finance and Accounting Department - Sonadezi Chau Duc Joint Stock Company, Independent

/ L Member of the Management Board of Dong Nai Port Joint Stock Company
@ MR. DANG DOAN KIEN Current position at other organizations: None

—1|  Member of the Management Board

Percentage of share ownership:

Personal ownership: None
Year of birth: 1971

Representative ownership: None
Qualification: Master of Finance
. Ownership of affiliated persons: None
Work experience:
From April 2014 to present: Investment Office of Indo Tran Forwarding and Transportation Joint Stock Company

From April 2015 to present: Member of the Management Board of Multimodal Transport Company (VTX)

- From April 2017 to June 2021: Member of the Management Board of Hoa Binh Construction Group (HBC)

- From April 2018 to present: Member of the Management Board of Southern Logistics Joint Stock Company (STG)

- From June 2020 to present: Chairman of the Management Board of Southern Waterborne Transport Corpporation (SWC)

- From April 2021 to present: Member of the Management Board of Dong Nai Port Joint Stock Company

Current position at other organizations:

- Chairman of the Management Board - Vietranstimex Multimodal Transport Joint Stock Company

- Deputy General Director - Indo Tran Shipping and Forwarding Joint Stock Company

- Chairman of the Management Board - Southern Waterborne Transport Corpporation

- Chairman of the Members’ Council - North Star Logistics Limited Liability Company

- Chairman of the Management Board - Number 1 Logistics Development Joint Stock Company

Percentage of share ownership:

- Personal Ownership: 0%

- Representative Ownership: 20.25% (Southern Waterborne Transport Corpporation)

- Ownership of affiliated persons: 20.25% (Southern Waterborne Transport Corpporation)
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P Evaluation of the activities of non-executive Management Board members

In 2025, the non-executive members of the Management Board continued to promote their advisory role in corporate governance.
As seasoned experts in key fields such as finance, investment, and legal affairs, the members provided valuable input and engaged
in discussions on preparations for the General Meeting of Shareholders, investment cooperation strategies, capital structure, new
corporate governance regulations, and other related matters.

) Sub-committees of the Management Board

The Management Board of Dong Nai Port Joint Stock Company issued Resolution No. 41/2021/NQ-HDQT dated June 15, 2021, on
the establishment of the Internal Audit Committee under the Management Board, and appointed Ms. Nguyen Thi Thu Trang (current
position is Head of the Supervisory Board) as Head of the Internal Audit Committee and issued the Regulation on Operation of the
Internal Audit Committee.

The Internal Audit Committee monitors the activities of the Management Board through meetings, discussions, and the manner in which
Resolutions are issued by the Management Board, and also monitors the activities of the Executive Board through compliance with
the Management Board’ Resolutions, The Internal Audit Committee’s monitoring activities are implemented in diverse ways, including
accessing reports and liaising with the Chief Financial Officer, Chief Accountant, Head of Internal Audit Committee, and Independent
Auditor.

During the course of performing its duties, the Internal Audit Committee has always collaborated effectively with members of the
Management Board, the Board of General Directors, and relevant management personnel and has always received cooperation. The
Internal Audit Committee evaluates the operational results of 2025 as follows:

«  The Board of General Directors has adhered to the guidelines and orientations of the Management Board and the General Meeting
of Shareholders, effectively implemented the corporate governance and business strategies aligned with market trends, ensuring
the efficient, safe, and sustainable development of the Company.

+  The Company has updated and issued internal regulations and rules in accordance with current legal provisions.

«  The Company has properly implemented information disclosure in accordance with the Law on Securities No. 54/2019/QH14
dated 26 November 2019 issued by the 14th National Assembly and Circular No. 96/2020/TT-BTC dated 16 November 2020 of the
Ministry of Finance guiding information disclosure on the securities market.

+ To date, no material errors, fraud, or potential fraud risks have been detected in the financial statements. The person in charge
of Corporate Governance performs well the task of monitoring, urging the implementation of, and reporting on the status of
implementation of Resolutions/Decisions of the Management Board.

) Activities of the Management Board:

Number of Management Board meetings

Number of
Member of the . Attendance
Position Management Board Reasons for absence
Management Board . rate
meetings attended
hai f th
1 Mr. Tran Thanh Hai Chairman of the 15 100%
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ManagementBoard
Member of the Elected of the MB member
2 Mr. N N T 9 60%
o O R ManagementBoard  C P S fom24Apil2025.
Member of the
2 Mr. Huynh Ngoc Tuan 15 100%
B ManagementBoard 7 S
Member of th
4 Mr. Dang Doan Kien emberorne 15 100%

Management Board

Independent Member of
the Management Board

Member of the Dismissal of the MB
Management Board member from April 24, 2025

CHAPTER 5 CORPORATE GOVERNANCE -f'-

2 Content and results of the meetings

The Management Board held 15 meetings, of which 02 were held in person and 13 were conducted through written consultation. The

specific contents of the meetings and corresponding Resolutions issued are as follows:

Approval

Resolution/Decision Number Content
Rate

Approved for adjusting investment project at
1 Decision: 04/2025/Qb-HDQT 16/01/2025 Phuoc Thai Commune, Long Thanh District, 100%

Dong Nai Province

Approved for the first interim dividend of 2024

by cash to shareholders
2 Resolution No.: 07/2025/NQ-HDQT 14/02/2025 100%
Approve time for holding Annual General

Meeting of Shareholders 2025

Approved for the location for holding the 2025

Annual Meeting of Shareholder

Appoint representatives of capital
4 Decision: 19/2025/Qb-HDQT 18/03/2025 contributions at affiliated company and 100%

company with financial investment

5  Decision: 24/2025/Qb-HDQT 28/03/2025 Approved for salary fund carried out in 2024 100%
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Approved for the planning of salary fund in
6  Decision: 25/2025/Qb-HDQT 28/03/2025 100%
...
7  Resolution No.: 26/2025/NQ-HDQT 28/03/2025 Approved plan targets for 2025 100%

Approved for the capital loan plan to serve

production and business activities

Receive the resignation letter from the position

9  Resolution No.: 28/2025/NQ-HBQT 28/03/2025 of Management Board's member from Mr.Tran 100%
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, VAN NGO e
Received resignation letter from the position
10  Resolution No.: 39/2025/NQ-HDQT 22/04/2025 of Supervisory Committee’s member from 100%
Mr.Ho Si Tuan

Agreed to select RSM Vietnam Auditing &
11 Resolution No.: 49/2025/NQ-HDQT 13/05/2025 Consulting Co., Ltd. as the unit to independent 100%
audit the 2025 Financial Statements

The implementation of shares issuance to

increase charter capital from equity

Closing the list of shareholders to exercise

the right to receive the second (final) dividend
13 Resolution No.: 56/2025/NQ-HBQT 10/06/2025 100%
by cash in 2024 and receive issued shares to

increase share capital from equity
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) Content and results of the meetings

Resolution/Decision Number Content Approval Rate

Approving the Charter amendment and
Adjustment of the Business Registration

14 Resolution No.: 69/2025/NQ-HPQT 14/07/2025 Certificate, the  additional  securities 100%
registration with VSDC and the additional
listing registration with HOSE

Approved for signing Contract and Appendix

with related Parties in accordance with Article
15 Resolution No.: 115/2025/NQ-HDQT 22/12/2025 100%
167 of the Law on Enterprises and Article 43 of

the Company's Charter

CHAPTER 5 CORPORATE GOVERNANCE -f'-

P Activities of the independent Board member

In 2025, the Independent member of the MB consistently upheld transparency and objectivity as guiding principles, contributing to
the limitation, prevention, and control of risks in all Company activities. The Independent MB member performed the supervisory
function over the MB in organizing meetings and issuing Resolutions and Decisions, ensuring compliance with legal regulations and
strict adherence to the Charter, Corporate Governance Regulations, and Resolutions of the GMS. At meetings, the Independent MB
member closely coordinated with other members to discuss and formulate the most transparent and optimal strategic orientations
for the Company. At the same time, supervision of the Board of General Directors was maintained on a regular basis, ensuring that all

operational activities of the Company closely followed the Resolutions of the GMS and the MB.
Evaluation results of the Independent Management Board member regarding the activities of the MB in 2025:

+  MB meetings held in person and written opinion collections from MB members were conducted in accordance with the provisions

of the Company’s Charter and Corporate Governance Regulations.

+  Resolutions/Decisions of the MB issued at meetings were promulgated in compliance with legal regulations, the Company's
Charter, Corporate Governance Regulations, Resolutions of the GMS, and in alignment with the approved strategy and business

plan.

+  The MB maintained a clear understanding of the Company’s operational situation, regularly monitored and provided direction to

the Board of General Directors to ensure fulfilment of the business plan assigned by the GMS.

«  The MBimplemented risk management solutions to support the Board of General Directors in early identification of issues, helping

the Company maintain sustainability and operational stability while safeguarding investors’ interests.

) List of members of the Management Board possessing certificates on corporate

governance
No. Name Position
1 Mr. Tran Thanh Hai Chairman of the Management Board
Member of the Management Board
2 Mr. Nguyen Ngoc Tuan
General Director
"""""""""""""""""""""""""""""""""" Member of the Management Board
Deputy General Director
3 Mr. Huynh Ngoc Tuan

Chief Financial Officer

Information Disclosure Officer
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SUPERVISORY COMMITTEE
MEMBER AND STRUCTURE OF THE SUPERVISORY COMMITTEE

The 2021-2026 term Supervisory Committee comprises three members successfully elected by the General Meeting of Shareholders
on April 27, 2021 and amendent elected on April 24, 2025. The list of Supervisory Committee members, their positions, and share
ownership at the end of the period, as per the 2025 Corporate Governance Report, is as follows:

Number of  Ownership

Position shares owned percentage
(Share) (%)
1 Ms. Nguyen Thi Thu Trang Head of the Supervisory Committee 600 0.000
3 oang Th Thi Thiy ~ember of he Superisay Comiis 0 g T
3 Mr. Nguyen Mai Khanh Trinh  Member of the Supervisory Committee 0 0 Elected on 24/4/2025

Dismissal from
24/4/2025

ACTIVITIES OF THE SUPERVISORY COMMITTEE

In 2025, the Supervisory Committee effectively fulfilled its duties and responsibilities in accordance with legal regulations and the
Company'’s Charter.

In close coordination with the Management Board and the Board of General Directors, the Supervisory Committee conducted inspections
and monitored compliance with legal regulations and the Company'’s internal regulations concerning business activities. Monthly,
the Head of the Supervisory Committee participated in briefings organized by the Executive Board to enhance the monitoring of all
operational domains within the entire Company.

Quarterly, the Supervisory Committee audits production and business operations, reviews financial statements, assesses the
Management Board and General Directors’ performance in carrying out production and business tasks as outlined in the General
Meeting of Shareholders’ Resolution to ensure the legitimate interests of the shareholders.

Furthermore, the Supervisory Committee also provided recommendations for strengthening risk management and elevating the quality
of the Company’s governance.

During the year, the Supervisory Committee convened 04 regular meetings with full participation from all Supervisory Committee
members. The key contents of these meetings encompassed:

Summary of the Supervisory Committee’s activities in 2024 and outlook for 2025.
*  Review of the 2024 Financial Statements.

Review of the Quarterly Financial Statements for 2025.
+  Assessment of the Company’s performance in 2025.

Planning for the Supervisory Committee’s operational direction in 2026.

TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE
MANAGEMENT BOARD, BOARD OF GENERAL DIRECTORS AND
SUPERVISORY COMMITTEE

SALARY, REWARDS, REMUNERATION AND BENEFITS

Remuneration policy of the Company

The Remuneration Department researches, reviews, and proposes competitive and suitable remuneration policies to the Management
Board. The decision regarding the remuneration of each key management personnel is authorized through a transparent process; no
member is allowed to determine their salary or remuneration independently.
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Levels of remuneration, salaries, and salary structure

Remuneration and salary levels must be appropriate to attract, retain, and incentivize key managerial personnel to successfully manage
and direct the Company. The levels of remuneration and salary are based on the overall performance of the Company and individual
accomplishments.

Management Board’s remuneration

Member Position Year 2024 Year 2025
Mr. Tran Thanh Hai Chairman of the Management Board 340,314,000 253,553,000
Elected on April
Mr. Nguyen Ngoc Tuan Member of the Management Board 108,280,000 eczj 2?25 pri
Mr. Huynh Ngoc Tuan Member of the Management Board 235,602,000 199,941,000
Mr. Dang Doan Kien Member of the Management Board 235,600,000 199,941,000
) Independent Member of the
Mr. Nguyen Tien Hung 235,600,000 199,941,000

Management Board

Dismissal from

Mr. Tran Van N M fthe M B 2 91,661
M Tramen Nowen - Member ofthe Menagement Bosrd. 2 pemee OO apriloa 2005
Total 1.282.716.000 1,053,317,000
Executive Board’s remuneration
Member Position Year 2024 Year 2025 Note

Mr. Nguyen Ngoc Tuan General Director 1,282,716,000 1,053,317,000

Mr. Huynh Ngoc Tuan Deputy General Director 1,302,567,000 1,370,978,000

Mr. Nguyen Van Ban Deputy General Director 1,302,567,000 1,370,978,000

Mr. Do Minh Tuan Deputy General Director 471,939,000 1,192,140,000 Electgf C;ZZASUQUST
MoTanVenNgwen  DeputyGeneralDiector 6512800 - Dismissal fom April
e o S e 2,00
Ms. Vu Thi Quynh Trang Chief Accountant 920,288,000 968,622,000

Total 6,347,655,000 6,690,961,000

Supervisory Committee’s remuneration

Member Position Year 2024 Year 2025

Head of the Supervisory

Ms. Nguyen Thi Thu Trang . 1,104,345,000 1,076,201,000
e Committee
Member of the S i
Ms. Hoang Thi Thu Thuy eMmber o1 the SUpervisory 157,068,000 186,401,000
,,,,,,,,,,,,,,,,,,,,,,,,, Committee
. . Member of the Supervisory Elected on April
i tawentiariennimn Committee a0
. Member of the Supervisory Dismissal from
i HoSiTuan Committee 1706800 78121000 p il 24, 2025
Total 1,418,481,000 1,449,003,000
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Name of MB’
SUPERVISORY COMMITTEE members st
Member of the Position at the Name of the transacted .
. . . Transaction Contract (*) the transacted
P Share transactions by internal persons SC/General listed Company Company F—
Director at the pany
None listed Company
) Container  handling
Contracts or transactions with internal persons . , service agreement
Management Dong Nai Port Service Member of the
Tran Van Nguyen Board Joint Stock Company } MB within the
Transactions during the year with the Company, its subsidiaries, companies controlled by the Company, involving members of the member . . Fu?l purchase and sale
embers (Total transaction valuein ~ service agreement for  past three years
Management Board, members of the Supervisory Committee , the General Director, management personnel, and related persons: 2025 was 72.079 063187 production
3 VND, of which PDN L
Name of MB’ Service contract for
- position at recorded purchases of  |eaging equipment and
Member of the  Positionatthe  Name of the transacted : Deputy General ~ /1:189,845,234 VND and  cargo handling workers. Management
. Transaction Contract (*) the transacted Nguyen Van Ban
SC/ General listed Company Company c Director sales of 889,217,953 Board members
Director at the ompany - Port service provision
VND.)
listed Company agreement
Sonadezi Long Binh
. Contract for the Supply - Contract for dong nai
Shareholding Company L
cha f e ot ‘ and Use of Water in Go Member of the Management number one logistics joint cha i
airman o e total transaction ~ airman of the
1 Tran Thanh Hai ) Dau IP Member of the MB within the Nguyen Ngoc Board stock.company 0 prov!de
the MB value in 2025 was VND members, Dong Nai Number One  container handling Management
MB within the past three past three years Tuan General services to PDN
2,366,100,600 (purchases Logistics  Joint ~ Stock Board
years Director
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, b yPDN) Company Contract for PDN
Management (Total transaction value in to provide container
Board , 2025 was 47,662,764,247 L‘la’.“:q"“gser‘(’)'cei to Dong
members, , ai Number One Logistics
Denuty G | dof VND, of which PDN Joint Stock Company
eputy Genera Head o
. y . Chairman of the recorded purchases of Vember of the
Director, Chief Nguyen Thi Ngoc Administration, 42167693306 VND and Service contract for .
Huynh Ngoc Tuan o Long Thanh Port Joint - Cargo handling service Management e leasi - ¢t Supervisory
Financial Khanh Company sales of 5495070941 easing equipment for c .
Stock Company agreement Board e cargo handling. ommittee
Officer, Secretary VND.)
Information (Total transaction value '
- Port service provision
. in 2025 was 630,136,786 - Port service provision P
Disclosure agreement
VND, of which PDN agreement
2 05T OSSO
""""""""""""""""""""""""""""""" recorded purchases of Loan agreement of 84
Member of the Don Nai  Provincial e ;
_ _ 133,023,800 VND and - Economic contract for Head of the Hoang Thi Thu g billion VND for investment Head of
Vu Thi Quynh Chief o5 of 497 112.986 easi ; - Supervisory 5 o Supervisory Development Investment  in the construction of a Accounting
sales o 112, easing yard space at Go
Trang Accountant 9 P . uy Committee Fund 30,000 DWT berth (berth Department
VND) Dau Port A. Committee BS)
Head of

Member of the (*) Contracts signed ensure compliance with the condition that each transaction or the total value of related transactions is less than
Nguyen Thi Ngoc ~ Administration, Supervisory 35% of the Company'’s total assets as per the latest quarterly financial statements, provided that such transactions are conducted on
Khanh Company Committee an arm's length basis and the terms of the transactions are no less favourable than similar terms offered by other independent parties.

Secretary
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TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE
MANAGEMENT BOARD, BOARD OF GENERAL DIRECTORS

AND SUPERVISORY COMMITTEE

) Dividend payments of related organizations/individuals in 2025

Unit: VND

Total dividend value in 2025 (*)

Name of related individual/
organization

PDN purchases (VND)

Long Thanh Port Joint Stock

1 2,381,400,000

Company

PDN buys (VND)

Associate Company (PDN
934,064,000
owns 30% charter capital)

Dong Nai Port Service Joint Stock

Associate Company (PDN

2 1,080,000,000
Company owns 45% charter capital)
Sonadezi Chau Duc Joint Stock
3 1,260,000,000 Financial investment
Company
Associate Company (SWC
Southern Waterborne Transport
4 33,750,000,000 owns 20.25% of PDN's
Corpporation
shares)
_ _ Parent Company (SNZ owns
5  Sonadezi Corporation 85,015,980,000
51% of PDN's shares)
6 Mr. Nguyen Ngoc Tuan 361,080,000 General Director
7 Mr. Huynh Ngoc Tuan 55,890,000 Deputy General Director
8  Mr. Nguyen Van Ban 9,000,000 Deputy General Director
9  Mr. Do Minh Tuan 34,020,000 Deputy General Director

(*) Dividend value before corporate/personal income tax deduction

) Assessment of the Implementation of regulations on corporate governance

In 2025, the Company continued to maintain corporate
governance in compliance with legal regulations and best
practices. The internal regulatory system was developed
in a robust manner and continuously updated to align with

operational realities.

The transparent governance model enabled the Company to
optimize resources and strictly control potential risks. Over the

past year, internal departments were further strengthened in
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terms of capacity, contributing to the protection of shareholders’

legitimate interests and the enhancement of corporate value.

During the period 2021-2025, the Company was recognized for
five consecutive times as a listed enterprise meeting information
disclosure standards. Moreover, in 2025, the Company was
honored with the award “Outstanding Improvement Enterprise

- Annual Report Category.”
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Over 36 years of establishment and development, with its role as a gateway of Dong Nai Province, a focal point for import and
export cargo exchange more precisely, the province’s international trade gateway and a cargo transshipment hub by road, inland
waterway, and sea for Dong Nai Province and the Southeast region, creating momentum for the economic development of Dong
Nai Province as well as the entire region, PDN has consistently conducted assessments and implemented measures to mitigate
the impacts of its production activities on the environment and society in pursuit of sustainable development goals. The main

impacts of PDN can be summarized as follows:

CHAPTER 7
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ENVIRONMENTAL IMPACT
SUMMARY TABLE OF GREENHOUSE GAS EMISSIONS IN 2025

o . co CH N,O HFC Total GHG Emissions
GHGE Absorption Cat 2 4 2
) el (Ton of CO,e) (Ton of CO,e) (Ton of CO_e) (R-32,R-125) (Ton of CO,e)
| Group 1
Al Backup generators; fire pumps; 24.95 0.03 0.06 25.04

Company motorcycles, Company cars, mobile
A2 fire pumps, lawnmowers, three-wheeled vehicles, 112.82 1.14 3.56 117.51
disinfection sprayers

Direct
a3 | Emissions/ Fire trucks, street sweepers, vacuum trucks, forklifts, 10,014.67 15.79 153.86 10,184.25
Absorption | bulldozers, excavators, employee shuttle buses
A4 Fire extinguishers 0.7 0.70
AS Leaks from refrigeration systems: air conditioners, 19.63 19.63

refrigerators

Wastewater treatment: domestic wastewater,
A6 . . . 3.89 108.36
rainwater contaminated with coal dust

| Group 2
Indirect
B1 | emissions Solar power 8.34
from energy
imports
B2 Electricity purchased from the power grid 3,390.06
Il | Indirect Group 4
emissions
from the use | Municipal solid waste, IT waste, hazardous waste
D1 ' ' 83.29 48.90 132.20
of goods and| (Table 9, EPA)
equipment
Total (I + Il + 1) 13,986.09
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ENVIRONMENTAL IMPACT

‘ Emissions from vehicles and ships

The quality of ships calling at the port is often not high; many
ships have low fuel combustion efficiency and lack exhaust
treatment systems, resulting in emissions of pollutants such as
S02, C02, CO, NO2, CxHy, etc.

Environmental experts suggest that ships are a significant source
of pollution, particularly in port cities and coastal areas, due to
most of them use of low-quality bitumen fuel, with high emissions
of nitrogen oxides (NO) and sulfur dioxide (S02). Moreover, these
emissions contribute to acid rain and the dispersion of fine soot
particles in the air.

‘ Domestic Wastewater

If domestic wastewater generated from PDN’s operations is not
treated to meet discharge standards into the receiving source, it
will cause several impacts as follows:

« Impacts of organic substances: High levels of organic
matter will rapidly decrease the dissolved oxygen (DO)
concentration in the water, as microorganisms require DO
to convert these organic substances into C02, N2, H20,
CH4, etc. If the DO concentration falls beIowndB/mgAﬁit will
inhibit the growth of aquatic organisms and”imp
development of the aquatic ecosystem. If this
stagnates in the environment, it will cause un
due to the decomposition of organic substances. Moreover,
the decomposition of organic compqunds allows nitrogen
and phosphorus compounds to diffuse back:into the water,
an increase in the concentration of these nutrients in the
water can lead to eutrophication.

* The impact of microorganisms: They spread diseases,
posing risks to human and animal health when contaminated
water sources are used. Water-containinB;aHtglgenic
bacteria are often the cause of typhoid, paratyphoid,
dysentery, and cholera outbreaks. Bacterial resilience varies
depending on environmental conditions. Natural water
sources often harbor certain bacteria that thrive in water
or some that contaminate from the soil. Coliforms are a
group of rod-shaped intestinal bacteria, either aerobic or
facultatively anaerobic, particularly Escherichia Coli (E. Coli).
E. Coli is a bacterium abundant in human and warm-blooded
animal feces. An estimated 70% of infectious diseases are
transmitted through water contaminated with pathogens.
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However, the dispersion of air pollution depends heavily on
meteorological conditions in the area, primarily wind direction
and speed. The port area is also relatively large, and the diluting
and open wind conditions contribute to pollution.

Furthermore, the impact of emissions from vehicles is not
substantial and dispersed, making it challenging to determine
the concentration of pollutants.

* The impact of suspended solids: CWhen discharged
into the aquatic environment, suspended solids rise to
the surface, forming a thick layer that gradually turns
gray, not only detracting from the aesthetic appeal but,
more importantly, obstructing oxygen exchange and light
transmission, leading to anaerobic conditions. Furthermore,
a portion of the sediment settling at the bottom
decomposes under anaerobic conditions, producing foul

\0&%;1 the surrounding area. Suspended solids diminish
otosynthetic capacity, thereby impeding the growth and

ment of aquatic plants.

act of nutrients (N, P): Excess nutrients lead

to algal blooms. The decomposition of algae consumes

significant ampunts of oxygen. Oxygen depletion causes
water components to ferment and emit foul odors.

Additionally, the algae’s ascent to the surface forms a

film; depriving the underlying water layer of light and

oxygen, thus hindering photosynthesis in submerged
plants. Nitrogen concentrations exceeding 1 (mg/L) and

Worus exceeding 0.01 (mg/L) in slow-flowing streams

reate conditions for algal blooms, causing eutrophication.
Eutrophication deteriorates water quality by increasing
turbidity, raising organic content, and potentially introducing
toxins secreted by algae, thereby disrupting aquatic life.

CHAPTER 7

‘ Domestic waste

Daily, PDN generates a quantity of solid domestic waste of various
types; indiscriminate disposal of this waste over time increases
the volume of solid waste in the environment. The decomposition
of domestic waste, such as leftover food and vegetables,
produces unpleasant odours, polluting the environment. Non-
biodegradable waste like plastic bags, paper, and cans, when
discharged into the natural environment, accumulates in the soil
and water, detracting from the aesthetic appeal and impacting
waterway traffic. In the long term, these materials decompose
into compounds that are toxic to the soil and water environments,
affecting the growth and development of terrestrial and aquatic
microorganisms.

‘ Non-hazardous industrial waste

If not properly collected and managed, it will impede movement
and transportation, creating a potential fire and explosion hazard
in the event of an incident.

‘ Hazardous waste

Contains substances or compounds with directly hazardous
properties  (flammable, explosive, poisonous, corrosive,
infectious, etc.) and may interact with other substances, posing
risks to the environment and human health. Hazardous waste
typically persists in the environment for extended periods and
is difficult to decompose, exhibiting bio accumulative potential
in water sources and animal adipose tissue, causing various
dangerous diseases in humans, most notably cancer. Therefore,
if not collected and treated according to regulations before
disposal, it will significantly impact the receiving environment,
specifically the soil, water, and air. The spread and impact of
hazardous components on humans, animals, and plants are
unavoidable. Moreover, it will cause poisoning to humans,
animals, and vegetation through direct or indirect contact via the
receiving environment.

DONG NAI PORT JOINT STOCK COMPANY - PDN
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‘ Noise and vibration

These are causes of neurological disorders, headaches,
hypertension, and memory impairment, Noise also affects
workers' hearing, thereby impacting their work efficiency, Noise
levels exceeding permissible limits adversely affect human
health. Especially for those directly and continuously exposed
to noise, it can cause occupational deafness or other effects
such as insomnia, fatigue, and psychological discomfort. Noise
also reduces labor productivity and impairs concentration.
Noise from 80 dBA and above decreases attention, induces
fatigue, headaches, dizziness, increases central nervous system
inhibition, and affects human hearing. Exposure to high-intensity
noise over extended periods leads to deafness, making noise
reduction crucial. Additionally, noise can harm the cardiovascular
system and increase gastrointestinal diseases.
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ENVIRONMENTAL IMPACT
INITIATIVES AND MEASURES TO MITIGATE GREENHOUSE GAS EMISSIONS

4 . . . ope .

1 PDN consistently acknowledges its corporate responsibility towards the environment
| . . . . . .

| and surrounding community, implementing practical actions and measures for
' environmental protection and societal contribution, key measures include: !

\
I
I

N e e e e e e e e e o e e o e e o e e Em e e e e e e e e e e o e e = = e P

* Emissions from vehicles and ships

+  Optimizing the operational schedules of transportation vehicles to avoid concentrated activity.
+  Regularly maintaining the engines of transportation vehicles.

+ Implementing speed limits within the project area to reduce airborne dust. Maintaining greenery and internal roads to
minimize dust dispersion into the air.

+  Paving and regularly cleaning material storage areas and warehouses to minimize dust dispersion from the ground.

+  Spraying water on internal roads and yards (where vehicles frequently operate) during prolonged dry seasons.

* Wastewater

98

PDN has established wastewater collection and treatment systems at Long Binh Tan Port, Go Dau Port Area A, and Go Dau Port
Area B to treat domestic wastewater to meet standards before discharging it into the water environment.

In addition, due to the specific characteristics of Go Dau Port Area B, which involves the transportation and storage of coal cargo,
the Company has invested in the construction of two coal-contaminated wastewater treatment systems at Go Dau Port B (one
system with a capacity of 37 m3/hour built in 2022 and one system with a capacity of 50 m3/hour built in 2023). Both systems are
operating effectively, collecting all coal dust-contaminated surface runoff and treating it to meet standards before discharging
into the Thi Vai River. To control the quality of coal-contaminated water before and after treatment, the Company has installed
one automatic monitoring station at each treatment system (expected to commence operation from the end of December 2025).
Monitoring results from the two systems will be transmitted directly to the centralized monitoring system of the Department of
Agriculture and Environment of Dong Nai Province.

CHAPTER 7 SUSTAINABILITY REPORT -f'

* Domestic waste, Non-hazardous industrial waste, Hazardous waste

Designates temporary storage areas for domestic, industrial, and hazardous waste, and contracts with authorized collection and
treatment units for waste transfer at the port area.

Domestic waste at all ports is collected in covered 240L and 660L containers to prevent odor and leachate from spreading
into the external environment. Domestic waste is collected weekly to maintain hygiene within the port area. Additionally, PDN
provides covered storage areas for industrial and hazardous waste, categorized by waste codes for efficient management.

* Noise and vibration

+  Planting trees around the chemical tank area to create landscaping, while also helping to purify the air, limit noise and excess
heat.

+  Watering roads during hot, sunny days.

+  The process of hoisting goods from ships/berths onto forklifts is arranged rationally, alternating between piers, limiting noise
resonance throughout the port. Similarly with the process of exporting goods out of the port.

* Other environmental criteria

Workplace air quality, ambient air quality, emission sources, sludge, sediment, surface water, erosion, and subsidence are inspected
and sampled periodically on an annual basis, and all comply with applicable standards and regulations.

Based on the above results, it can be seen that PDN’s environmental indicators all meet permitted standards, demonstrating that
PDN consistently pays attention to and implements all necessary measures to create the best possible working environment for
all 0&E. At the same time, waste management (including exhaust emissions, wastewater, solid waste, etc.) is always given due
emphasis by PDN’s Board of General Directors.
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ENERGY CONSUMPTION
DIRECT AND INDIRECT ENERGY CONSUMPTION ENERGY-SAVING INITIATIVES AND MEASURES

During the year, PDN implemented solutions to reduce energy consumption and mitigate negative environmental

irect and indirect energy consumption Year 2025

impacts, as follows:

+  Regularly inspect and maintain the vehicles in use. This helps significantly reduce energy consumption and improve operational
I Fuel consumption . L
efficiency within the Company.

+  Utilize energy-saving and environmentally friendly equipment.

1 Backup generators; fire prevention and firefighting (FPF) pumps 9,324 Fuel used: DO oil
+  Use energy-efficient light bulbs for lighting.
) Official motorbikes; company cars; mobile FPF pumps; lawn mowers; 50340 Fuel used: Gasoline «  Prioritize the use of clean and renewable energy.

three-wheeled vehicles; disinfection sprayers
+  Arrange office space appropriately to take advantage of natural light, minimizing the use of electric lights during the day.

«  Conduct regular energy audits to assess and optimize consumption levels.
Fire trucks; road sweepers; vacuum trucks; forklifts; bulldozers; excava- .
P 4,000,881 Fuel used: DO oil

tors; employee shuttle buses +  Strengthen internal communication efforts to raise awareness of environmental protection among O&E.

WATER CONSUMPTION

The Company recognizes the importance of protecting water resources, especially in the context of increasing pollution. Therefore,
the Company has been implementing various measures to minimize negative impacts on water sources. PDN has constructed and
1 Solar power 208,450 KW/h operated a rainwater collection and treatment system completely separate from wastewater and has contracted Tan Huy Hoang Co.
Ltd, to conduct periodic monitoring every three months at the input and output of the wastewater treatment systems of Long Binh Tan
Port, Go Dau A Port, and Go Dau B Port. The results of inspections in recent years show that the quality of treated wastewater at the
output of the systems meets Vietnamese standards before being discharged into the external environment. In cases where indicators
are not met, PDN has taken prompt remedial measures.

| Electricity consumption

2 Electricity purchased from the power utility 5,010,428 KW/h
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COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS AND
OTHER RELEVANT REGULATIONS

‘ Environmental protection in general and compliance with the Law on Environmental Protection of 2020 in
particular are always a concern for PDN. In 2025, PDN implemented and achieved the following results: \

Environmental permits

In 2025, PDN was granted Environmental Permit No. 03/GPMT-UBND dated 07/01/2025 for Go Dau B Port and Environmental Permit
No. 03/GPMT-UBND dated 14/01/2025 for Long Binh Tan Port by the Provincial People’s Committee. This is a major step forward
for PDN in complying with environmental laws, marking PDN's fulfilment of environmental protection requirements under the Law on
Environmental Protection, becoming one of the first port enterprises to complete the process of obtaining an Environmental Permit.

Monitoring of wastewater, surface water,

and bottom sediment

Periodically, PDN monitors the quality of occupational environment air, ambient air, emissions, wastewater, and sludge/sediment as
regulated:

*  Monitoring of occupational environment air annually. +  Monitoring of sludge and sediment every six months.
Monitoring of wastewater every three months. Monthly Landslide and Subsidence Monitoring.

Daily monitoring of solid waste and hazardous waste.

Oil spill response

In 2025, in order to align with the actual situation at Long Binh Tan Port and comply with legal regulations on oil spill incident response
at the Port, Dong Nai Port Joint Stock Company proactively revised the Qil Spill Incident Response Plan in accordance with regulations
and obtained approval under Decision No. 2010/QD-UBND dated 16 June 2025 issued by the People’s Committee of Dong Nai Province.
The Company implemented Decision No. 3534/QD-UBND dated 20 December 2022 approving the Qil Spill Incident Response Plan for
Go Dau Port and Decision No. 2010/QD-UBND dated 16 June 2025 approving the Qil Spill Incident Response Plan for Long Binh Tan
Port. In 2025, Dong Nai Port Joint Stock Company organized oil spill incident response drills at two port areas, specifically as follows:

* Go Dau area: PDN coordinated with neighboring units, including Vedan Phuoc Thai Port, Super Phosphate Long Thanh Port,
and PVC Gas Phuoc Thai Port, to conduct an oil spill response drill on 29 July 2025 at Vedan-Phuoc Thai Port berth, with the
participation of oil spill response teams from the ports.

*  Long Binh Tan area: PDN took the lead in organizing an oil spill response drill on 29 August 2025 at the expanded K3 berth, with
the participation of the Long Binh Tan Port oil spill response team in coordination with the response teams of two units: Dong
Thap Petroleum Trading Joint Stock Company - Long Binh Tan Rear Depot, and V-Gas Petroleum Joint Stock Company - SCT Gas
Terminal.
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Chemical incident prevention and response plan —_—

In recent years, the volume of chemicals handled by PDN has tended to increase, accompanied by potential risks related to chemical
incidents. Therefore, PDN always prioritizes the prevention of chemical incidents. In 2025, PDN also conducted chemical incident
response drills at 02 port areas, specifically as follows:

Go Dau Area: PDN coordinated with units leasing * Long Binh Tan Area: PDN also coordinated with 03 units

warehouses and trading chemicals in the Go Dau area to leasing warehouses and trading chemicals in the Long Binh
organize a chemical incident drill on 29/10/2025. Tan area to conduct a drill on 05/11/2025.

Environmental protection report

PDN prepared an environmental protection report to assess the operational situation and environmental protection activities in 2025
in accordance with legal regulations.

Fire prevention and fighting

Fire prevention and fighting have been one of PDN’s essential focuses since its inception. In 2025, PDN continued to carry out tasks
to maintain fire prevention and fighting activities such as refilling handheld fire extinguishers, maintaining fire pump stations at
berths, measuring the resistance of the direct lightning protection system, organizing propaganda, training, and periodic drills on fire
prevention, fighting, and rescue,...
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POLICIES RELATED TO EMPLOYEES REPORT ON RESPONSIBILITY TO THE LOCAL COMMUNITY

- SOCIO-ECONOMIC IMPACTS
Employee engagement activities

0 l I Positive impacts: A driving force for sustainable economic development

+  Dong Nai Port Joint Stock Company always aims to focus on improving the quality of human resources and increasing
labor productivity. The Company also always implements good policies and regimes, improves the material and spiritual [
life of employees, creates harmonious labor relations and a friendly working environment, and encourages employees to
be creative and contribute their best to the Company.

— — — — — — — — — — — — — — — — — — —

« Increased state budget revenue: Contributions through corporate income tax, business-related fees and ‘
| charges, and other applicable taxes. |

+  Promotion of Industrialization and Modernization: Modern seaports provide a foundation for the

+  The Company regularly organizes annual cultural, artistic, sports, and Family Day events. These activities not only create | development of surrounding industrial parks and export processing zones. The application of advanced |
a healthy platform for employees to interact, improve physical fitness, and regenerate their working capacity, but also | technology and automation also contributes to the digital transformation of the transport infrastructure |
serve as a “bond” that strengthens internal solidarity, helping to eliminate barriers between departments and regions. In sector.

particular, the focus on spiritual well-being and family values enables employees to work with peace of mind, minimizes |

personal conflicts and social tensions, and thereby fosters a harmonious and stable working environment, contributing * Job creation and improved living standards: Providing stable employment for thousands of workers both

to the maintenance of security and public order in the locality where PDN operates. [ locally and from other regions. J
! Negative impacts: Alongside economic and social growth benefits, PDN’s projects may also give rise to
,;” certain challenges affecting social security, including:

— — — — — — — — — — — — — — — — — — —

'll-
-T* E"""" """‘" . Increased population density and demographic complexity: Large-scale population movements make local \
| residency management more difficult and may increase the risk of social issues commonly found around |
major transportation hubs.

«  Security and public order concerns: The concentration of a large workforce in project areas may potentially
| lead to social problems or conflicts arising from differences between migrant workers, company employees, |
l and local residents, thereby affecting local security and order. |

—_— e,— e— e— e— e— e— e— e— e— e— m— e— — m— m— — m— —

COMMUNITY CONTRIBUTION ACTIVITIES

The Company regularly carries out social welfare initiatives with
the aim of sharing compassion and contributing to community

development.

During the year, PDN actively participated in community and social
programs in coordination with local authorities, with total financial
contributions amounting to 1.468 billion VND. In addition, in 2025,
all O&E voluntarily contributed the equivalent of one day’s salary
to support people affected by natural disasters and floods in the
Central region of Vietnam. Through these heartfelt contributions,
PDN has helped bring practical assistance, hope, and confidence
to affected communities to overcome difficulties and stabilize their
lives. These activities not only demonstrate PDN’s strong sense of

corporate social responsibility but also help promote positive values

within the community, contributing to the building of a more civilized

and compassionate society.
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MAMAGEMENT'S REPORT
Managemeni of Dong Mal Port Joint Stock Company (hereinafter referred 1o as “the Company”) hereby
presents its report and the awdited financial statements of the Company for the financial year ended 31
Decamber 2025,
MEMEBEERS OF THE BOARD OF DIRECTORS, THE SUPERVISORY COMMITTEE AND MANAGEMENT

Members of the Board of Directors during the year and on the date of this report inchude

Full name Bogitign
br. Tran Thanh Hai Chairperson
Mr. Huynh Mgoc Tuan Member
Mr, Nguyen Tien Hung Mamber
Mr. Dang Doan Kian Mamber

Mr. Nguyen Mgoc Tuan
Mr. Tran Van Mguyen

Member {assignad on 24 April 2025)
Member (resigned on 24 Apnil 2025)

Members of the Supervisory Committee during the year and on the date of thie report include:

Eull name Eosition

Ms. Nguyen Thi Thu Trang Head

Ms. Haang Thi Thu Thuy Member

Mr. Nguyen Mai Khanh Trinh Mamber (assigned on 24 April 2025)

Mr. Ho 51 Tuan Member (resigned on 24 Aprll 2025)

Members of management during the year and on the date of this report include:
Eull name Position

General Directar

‘ice General Directar

‘ice General Director cum Chisf Financial Officer
Vice General Director

Mr. Mguyen Mgoc Tuan
Mr. Do Minh Tuan

Mr. Huynh Ngoc Tuan
Mr. Mguyen Yan Ban

AUDITOR
The accompanying financial statements of the Company for the financial year ended 31 December 2025 were
audited by RSM Vietnam Auditing & Consulling Company Limited, a member firm of RSM International

(See the next page)
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MANAGEMENT'S REPORT (CONTINUED)
RESPONSIBILITY OF MANAGEMENT

The Company’s managemant is responsible for preparing the financial statements of each peried which give
a lrue and fair view of the financial position of the Company and the resulls of its operations and its cash flows.
In preparing these financial statemeanis, management is required o:

* Select sullable accounting policies and then apply them consistently
*  Make judgments and estimates that are reasonable and prudent,

= State whether applicable accounting principles have been followed, subject to any departures that need o
be dizclosed and explained in the financial stelemenis.

* Prepare the financial stalements an the going concern basis unless it is inappropriate to presume that the
Company will continue in business: and

= Design and implement the internal control system affectively for a fair preparation and presentation of the
financial stalements so as to mitigate ermor or fraud.

Management is responsible for ensuring thal proper accounling records are kept, which disclose, with
reasonable accuracy at any time, the financial position of the Company and ensure that the financial
statements comply with Vietnamese Accounting Standards, Vielnamese Corporale Accounting System, and
prevailing accounting reguiations in Vietnam. Management is also responsible for safeguarding the asseis of
m;rrnﬂpw and hence for taking reasonable steps for the prevention and detection of fraud and other
| ies

Management confirms that the Company has complied with the above requirements in preparing these
financial statements.

STATEMENT BY MANAGEMENT

In management’s coinion, (he accompanying financial statements give a true and fair view of the financial
positien of the Company as at 31 December 2025 and Ihe results of its cperations and its cash flows for the
financial year then ended in accordance with the Vietnamese Accounting Standards, Vietnamese Corparate
Aceounting System, and prevailing accounting regulations in Vietnam.

For gng on behalf of management,

e
Nguyen-Hgoc Tuan

Genl Director

Dong Nai, 10 March 2026
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AUDIT OPINION m
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No: 93 2026/KT-RSMHCKM S
INDEPENDENT AUDITOR'S REPORT G
To: Sharcholders
Members of the Board of Directors
Maembars of managemant
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DONG NAI PORT JOINT STOCK COMPANY
Report on the financial statements

We have audited the accompanying financial statemants of Dang Nai Port Joint Stock Company (hereinafter
referred to as “the Company”) prepared on 10 March 2026 as set out from page 05 1o page 39, which COMmprse
the statement of financial posilion as at 31 December 2025, and the income statement. and cash-flow
stetemnent for the financial year then ended, and the notes to the financial statements.

Management’s Responsibility

Managament is responsible for the preparation and fair presentation of these financial statements in
accordance with Vielnamese Accounting Standards and Vietnamese Corporate Accounting System and
relevant legislation as to the praparation and presentation of financial statements and for such internal control
as managemenl delermines i necessary to enable the preparalion and presentalion of the financial
slaterments that ara free from mataral misststement, whether due to fraud or error.

Auditors® Responsibility

Cur responsibility is lo express an opinion on hese financial statements based on aur audit. We conductad
our auditin accordance with Vietnamese Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance aboul whather the
financial statements are free from material misstatement.

An audt Involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the audilor's judgment, Including the assessmeant of
the risks af material misstatement of the financial statements, whether due to fraud ar error. In making those
risk assessments, the auditor considers intemal control relevant 1o the enlity’s preparation and fair presantation
of the financial stalements in order to design audit procedures that are appropriate in the circumstances, but
nol for the purpose of expressing an opinion on the effectiveness of the enlity’s inteérnal controd. An audit alsa
includes evaluating the appropriateness of accounting policies used and the reascnableness of accounting
eshimates made by management, as well as evaluating the overall presentation of the financial stalements,

We beliave that the audit evidence we have obfained is sufficient and approprigle to provide a basis for our
Budit opinian
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AUDITED FINANCIAL STATEMENTS

STATEMENT OF FINANCIAL POSITION

Az at 31 Decambar 20256

Expressed in VND
As Il“ As il}
| ASSETS GCode| Notes 3 Dec, 2028 01 Jan, 2025 .
|A. CURREMNT ASSETS 100 1,103,482, 193 800 B42 985 861,151 .
I. Cash and cash equivalents 110 | 41 120,909,755,728 |  278,055,890,865 |
1. Cash 111 74,800,765 728 50,055,880,865
2. Cash equivalents 112 48,000,000,000 228,000,000,000
I, Curront financial investments 120 | 4.2 778,900,000,000 442, 700,000,000
1. Held to maturity investments 123 778,900,000,000 412.700.000.000
(i, Current account receivables 130 184,787,545,911 150,061.265,750
1. Trade receivables 131 | 4.3 182.793,175.646 144,090 877 525
2. Advances to suppliers 132 4 533,693,241 1,541 963 083
3. Oiher current receivables 136 | 4.4 10,198,977 873 B,043 741,355
4. Proviglon far doubtful debis 137 | 4.5 {2.728,300,840)| (2,524 116, 224)
V. Inventories 140 1,183,882.762 1,740,744,011
1. Inventorias 141 1,183,882 762 1,740,744 011
V. Other current assets 150 7,6984,009,399 427,960,525
1. Current prepayments 151 693,002 836 397 724 725
2. Tax and olher receivables from
the Stale budget 153 | 4.11 &, 9508, 006,503 30,235,800
B. NON-CURRENT ASSETS 200 740,412, 251,103 705,739,510,071
I. Fixed assats 220 334,498,248 466 356,244,191, 302
1. Tangible fived assets 229 | 4.6 330,775, 747,159 252,881,798.051
Cost _ 222 080,206, 784.776 063,387 Ba2 335
Accumulated depreciation 223 (656.631,037,617)| (610,516,084 284)
2. Intangible fixed assels 27 | 4.7 3,722,501,307 3,352.383.251
Cost 228 9,653,781,108 8,083,414,108
Accumulated amortisation 229 (5,831,279,801) {5.721,020,857)
i, Men-current assets in process 240 292,054,720,188 234,223,884 554
1. Construction in progress 242 | 48 282 054 720,180 234,223,884 984
ill. Mon-current financial investments 280 | 4.2 70,965,000,000 T0,865,000,000
1. Investments in associates, jcint-venturas 252 15,165,000,000 15,165,000,000
2. Imvesimant in other entities 253 25,800,000,000 55, 800,000,000
V. Other non-currant assets 260 42,804,282 448 44,306 433,775
1. Non-current prepayments 261 | 448 42 804 282 448 44,306 433,775
TOTAL ASSETS (270 = 100 + 200) 270 1,843,894 444,903 | 1,548,725 371,222

112
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STATEMENT OF FINAMGIAL POSITION (CONTINUED)
Ag at 31 December 2025
Expressed in VWD
As af] a
RESOURCES Coda| Motes M Dec. 2025 01 Jan. 20
C. LIABILITIES 300 358,861,725,996 309,000,498,024
Il. Current liabilities 310 408,807, 135,754 239,225,907,782
1. Trade payables 311 | 410 119, 145435912 81,127,653,853
2. Advances from cusiomers 312 1,034,098 630 Gd3 602 187
3, Taxes and amounts payable
to the State budget 3| 411 34 525658 B1B 27 158 428 092
4. Payables to amployvees 314 | 412 18,594 173,000 21,196,782 ,000
5, Accrued expanses 315 | 413 10,162, 185,080 B.029 384 967
G, Current unearmad revenue 318 1,074,170,247 4 327,273
7. Other current payablas 319 | 4.14 4,499 457 403 4,727 374 803
8. Current loans 320 | 4.15 70,579,748,150 23,458 333,333
8. Current provisions 321 | 416 17,788,058 610 16,019, 100,000
10. Bonus and welfare fund 322 | 447 32,204, 150,804 o6, 064 913 264
(Il Mon-current Habilities 330 49,254 500,242 68,774,500 242
1. Oiher non-current payables 33T | 4.14 24,529,5090,242 24.569.590,242
2. Mon-currenl ioans 338 | 415 24,825,000,000 45,205,000,000
D. OWNER'S EQUITY 400 1,485,032, 718907 | 1.239.724.873,188
L. Equity 410 | 418 | 1.485,032,718,907 | 1,239,724,873,198
1. Owner's contributed capital 411 555,658,200,000 370,439,080,000
Ordinary sharas carrying voting rights 411a 555,658,200,000 370,430,080,000
2. Share premiums 412 74,434 B06 545 74,434 808 545
4 Investment and devalopment fund 418 474,501,790, 541 485 205,005,541
4. Retained eamings 421 380,437 021,821 309,645,981,112
Beginning accumulaied retained eamings | 421a 118,459,385,112 101,234,244 110
Retained eamings of the curment year 421b 261,978,526,709 208.411,737,002
1,843 894,444 903 | 1,548,725,371,222

Nguyen Ngoc Tuan
General Director

Dong Mal, 10 March 2028

DONG NAI PORT JOINT STOCK COMPANY - PDN

Vu Thi Quynh Trang
Chief Accountant
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Nguyen Canh Thin
Preparer
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INCOME STATEMENT CASH FLOW STATEMENT
For the financial year ended 31 December 2025 (Indirect method)
Far the financial year ended 31 December 2025
Expressed in VND
Expressed in VND
ITEMS Code| Motes Year 2025 Year 2024
ITEMS Code| Notes Yoar 2025 Yaar 2024
1. Revenue 1 5.1 1,575,606, 774611 | 1,337,315,365,.298
l. CASH FLOWS FROM OPERATING ACTIVITIES
2. Net revenue 10 1,575,606 774611 | 1337,315,365.208 1. Net profit /{loss) before taxation 01 545,601,248.417 | 433,564,095,780
3, Costol sales 1| 52 083,5086,338226 | 838,728,986,049 2. Adjustment lor:
Dapreciation and amortisation oz 57 489.069.175,141 51,067 833,551
4. Gross profit 20 592,110,435385 | 408,586,378 349 Provisions 03 1,074,143,235 1,213,067 645
5. Finance income 21 | 53 30,673,303 534 25,115,133,826 Foreign exchange gains/losses from revaluation
| of foreign currency monetary items 04 (204, 658,214) (166,895,014}
6. Finance expense 22 | G4 5.331,896.106 7.084,070.278 Galnsfosses from investment i (39,803,6235.320)| (24.946,312,196)
Of which, interast expense 23 5,206 852 852 7,038,145 545 Interest expense 66 | 54 5,286,852 852 7.038,145,645
3. Operating profit /{loss) before adjustimenis (o
7. Saelling expense 29 55 22,068 404 538 22,276,208 857 working capital 0B S6Z.133,116,111 | 467,768,831 411
: Increase or decrease in accounts receivable 09 (47.755,561,281) 4, 740,416,085
8 Ge | and administrative expe 26 2.6 98,177,186 528 61,202 228 207
| dntiodan . i Increase or decrease In Invenloras 10 556,861,248 (928,923, 318)
9. Operaling profil 30 545,206,247 74T 433,139,006,832 Increasa or decreasa in accounts payable
(excleding interast expense and CIT payable) 11 28 745 542 525 22,747 605,550
10. Cthar income 1 518,518 441 1,057,124, J
Brin 3 8,519:48 o124, 200 Increase or decrease prepaid expenses 12 1,116,873,156 |  2,083.285,532
11. Other expensze 32 123,817,171 632,035,304 Imterast paid 14 (5,311,161,072) (7,130,847 132)
i Corporate income tax paid 15 | 4.11 | (106,088,711,830)| (79.004,586 400))
17 Netathee iicoma 4 =R aEm ALERE0.080 Other cash inflows from cperating activities 18 27,582,800 18,000,000
13. Accounting profit before tax 50 545,601,248 417 |  433,584,085,780 Other cash autflows from operating activities 17 (29,177,445 170)| (27,850,157,352)|
14. Current corporate income tax expense 51 | 58 109,106,818, 708 86,322,466,778 MNet cash from operating activities 20 402,247,196, 379 | 381,752,624,475
15. Net prafit after tax 60 436,454,431,709 |  347,241.629,002 Il. CASH FLOWS FROM INVESTING ACTIVITIES
_ i 1. Acquisition and construction of fixed assets
18. Basic earnings per share 70 | 4.18.4 7,350 5,808 and olher non-cifmet assats 21 (88,514,859,534)| (26,378,283 804)|
17, Diluted aamings per share- - E 71 | 4584 7,350 £ 808 Z. Proceeds from disposals of fixed assats and
_ — other non-current assats 22 135,000,000 -
oHE 3. Loans to other entities and payments for
; - purchase of dabt instruments of other entities 2 {778,200,000.000)| (412,700,000,000)
/= o 4. Repayments from barrowers and proceeds
/ f_,r' /}/ from sales of debts instruments of other entities | 24 412,700,000,000 | 290,000,000,000
/ & f 5. Investments in other entities 25 - {8,400,000,000)
- f;ku__ U/ 6. Interest and dividends received 27 35,314,961,112 |  23,162,251,203
—— 3 Met cash from investing activities 30 (419,264,898 422)| (134,316,032,511)
e giyen Ngoe Tuan Vu Thi Quynh Trang Mguyen Canh Thin
Genoral Director Chief Accountant Preparer

Dong Nal, 10 March 2026 (See the next page)
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CASH FLOW STATEMENT [CONTINUED)
{Indirect method)
For the financial year ended 31 December 2025

Expressed in VND
|I'I'EIIE Code| Notes Yoar Z025 Yoar 2024
IIIL CASH FLOWS FROM FINANCING ACTIVITIES
1. Proceeds from borrowings 33 8.1 90.850,754,827 | 183,011,084 055
2. Repayment of bormowings 34 6.2 {73,307,340,010)| (250,163,011,698)
3. Dwidands paid 5 (168,876,516 125)| (851 Eﬂ.Ni.E&D}I
Met cash from financing activities 40 (140,333,101,308)| (152,322,868,923)
MET INCREASE/NDECREASE) IN CASH
{50 = 20+30+40) 50 (157,350,803,351)| 95,103,723,041
Cash and cash equivalents at baginning of year 60 278,055890,865 | 182,785,268,810
Impact of exchange rate flustuation &1 204 568,214 166,809,014
CASH AND CASH EQUIVALENTS
AT END OF TEAR_[IE:_H:*M}—_. TO | 41 120,908,755,728 | 1278,055,890,865
— -~
- #
-‘__i_.-'----r _,ll".-
..-"'-f- I| .....r::'“.-l'I:-l.' .-"';
e ﬁ"t—::’ v
Mguyen Ngoc Tuan Vu Thi Quynh Trang Mguyen Canh Thin
General Director Chief Accountant Preparer

Dong Nai, 10 March 2026
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NOTES TO THE FINANCIAL STATEMENTS \I:::
-
1. CORPORATE INFORMATION ;?

1.1.  Structure of ownership

Dong Mai Port Joint Stock Company (hereinafier referred to as “the Company™) was formerly a state-
owned enterprise, On 24 August 2005, the Company was converted into a joint stock company named
Dong Mal Porl Jeint Stock Company, according fo the Business Regisiralion Cerificate No.
3600324112 issued on 04 January 2008 and other amended certificates with the latest one dated 34
July 2025 granted by the Dong Nai Provinee's Depariment of Finance to update the address following
administrative boundary changes and 1o increase the charter capital,

On 26 Octocber 2011, the Company was officially listed for securities trading at the Ho Chi Minh City
Stock Exchange, according to Anncuncement Mo, BET2011/TB-SGDHCM dated 12 October 2011,
issued by the Ho Chi Minh City Stock Exchange, with the security code “PDN",

The charfer capital as stipulated in the latest Business Registration Cerfificate is VND
£585,658,200,000, as follows:

Investors As at 31 Dec. 2025 As at 01 Jan, 2025
Armount Parcent Amount Percent
(VND} (") (VND) (%)
Sonadezi Corporation 283,356,600,000 51.00 185.524,400,000 51.00
Southerm Waterborme
Transport Corporation 112,500.000,000 20.25 T5,000.000,000 2025
Other shareholders 159, 771,800,000 28.75 106,514 680,000 2875
Total 555,658, 200,000 100.00 370,439 000 100.00

The Company's registered head office is at 18-D3, Binh Duong Quarter, Long Hung Ward, Dong Mai
Province, Vietnam.

The number of employees as al 31 December 2025 was 304 (31 December 2024: 285)
1.2.  Business field

Provigion of porl servicas
1.3.  Operating industry and principal activities

The Company is principally engaged in:

*  ‘Warehousing and storing goods;

*  Providing divect support sanvices for watenaay transporiation;

* Maintaining and repairing automobiles and other molor vehicles;

*  Providing other support services related to transportation;

= Handling cargo (Details: Handling carge at seaports);

=  Freight transportation by road;

DONG NAI PORT JOINT STOCK COMPANY - PDN 17
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
* Ceastal and ocean freight Iransporiation;
* Construction of other civil engineering works;
* Real estate business, including land use rights of owners, users, or leased land.
Normal oparating cycle
The Company's normal operating cycle is carried out for a period of 12 months.
The Company's structurs
As at 31 December 2025, the Company's associates were as follows:

Voting Percent Percent

Mame Address rights capital  interest
Lang Thanh Port 5o Dau A Port, Phuoe Thai Commune,

Jaint Stock Company Dang MNai Province, Vietnam 30.00% 30.00% 30.00%
Dong MNai Port Services  1B-D3, Binh Duong Quarter, Long Hung

Joint Stock Company Ward, Dong Mai Province, Vietnam 4500%  4500%  A500%
BASIS OF PREPARATION

Accounting standards, accounting system

The accompanying financial statements, expressed in Vietnamesa Dong ("WVND"), are prepared undear
the historical cost convention, and in accordance with Vietnamese Accounting Standards, Vietnamese
Corporate Accounting Systam, and prevailing accounting regulations in Vietnam.

The accompanying financial statements are nol intended to present the financial position, results of
operations and cash flows in accordance with accounting principles and practices generally accepted
in countries and jurisdictions other than Vietnam,

Forms of accounting records

The form of accounting records applied in the Company is Vouchers for Book Entry.

Financial year

The Company's financial year is from 01 January to 31 December.

Reporting and functional currency

The Company maintains its aceounting recards in VND.

(Saa the maxi page)
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
SIGNIFICANT ACCOUNTING POLICIES

Forelgn currencies

* The exchange rates announced by Saigon - Hanoi Commercial Joint Stock Bank and Vietnam
Joint Steck Commercial Bank For Industry And Trade are applied in accounting,

* The exchange rale applicable lo asset recognition and re-evaluation is the forelgn currency-buying
rate;

= The exchange rate applicable to liability recognition and re-evaluafion is the foreign currency-
selling rate;

* [Exchange rates applicable to the other transactions are the foreign currency-buving rate and the
formign currency-seliing rate

Transactions in foreign currencies are recorded, on Initial recognition, in the reporing currency, by
applying to the foreign currency amount the spot exchange rate between the reparting curmency and
the foreign currency at the date of the ransaction. The exchange differences arising on the settlement
of monetary items are recognised in profit or loss in the year in which they arise. Al the end of the
reporting year, monetary items excluding advances to suppliers, prepaid expenses, and uneamad
revenues, which are denominated in foreign currency, are reporied using the clasing rate and resultant
axchange differences resulting from the reporting alter offset are recognised in profit or loss in the year
in which they arse.

Use of estimates

The preparation of the financial statemants requires management to make estimates and assumplons
that impact the carrying value of cerain assets and Eabilities, contingent assels as al 31 December
2025 and liabilities reported in the notes as well as revenues and expenses for the financial year ended
31 December 2025. Although these estimates are based on managemant's bast knowledge of all
relevant Information available at the date when the financial stalements are prepared, this does not
prewent actual figures differing from estimates.

Cash and cash equivalents

Cash and cash equivalents compnse cash in hand, cash at bank and cufrent invesimenis for g period
not exceeding 3 months or highly liquid investments which are readily convertible o known amounts
of cash, and which are subject to an insignificant risk of changes in value.

Cash equivalents are defined the same as those under Accounting Standard “Staterment of cash
flcws.”

Financial investments

Held to maturity investmenis

Held to maturity invesiments are term deposits.
Equity investmants in other entities
Invastmants in associales

Investments ara classilied as investments in associates when the Company directly or indirecily holds
from 20% lo under 50% of the vating shares of the investes without any other agreement.

Investments in associates are accounted for under the equity methad. Under the equity method, on
initial recognition the investment in an associate is recognised at cost. In case of investmenis of non-
monelary essels, the cost of investments iz recognisad al the fair values of the assets as incurrad

Dividends for the period after the acquisition dale are recognised as finance income when the
sharaholder’s right to recelve payment is established
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Cithar investmanis

Investments classified as other investments are investments other than investments in subsidiaries,
investments in associates or investments on joint ventures.

Other invesiments are accounted for under the cost method which comprise purchase prices plus (+)
acquisition related costs (if any). In case of invesiments of non-monetlary assels, the cost of
investments is recognised at the fair values of the assets as incumred

Recognition principles of provisions for securities Investment impairment loss

For equity investments in associates and other entitias

As of the date of the financial statements, provisions for impairment losses on equity investmants are
recognised if an indication of impalrment axisis.

Provisions for impairment losses on equily investments in associates are determined on the basis of
the investes's koss

Provisions for impairment losses on equity investments in other entities are delermined using fair
values if the fair values can measure reliably. If the fair values cannct be measure reliably at the
reporting dabe, provisions are measured on the basis of the investes's losses,

Account receivables

Recognition method

Account receivables are slated at the carrying amounts of trade receivables and other receivables
less provisions for doubtful debts.

Provisions for doubtful debts

As of the date of the financial stalements, provisions for doubtful debls are recognised for past-due
accounts receivable and for accounts receivable where circumstances indicate that they might be
uncollectible or for uncollectible debts due to liquidation, bankruptey, or similar difficulties.

The differance between the required balance and the existing balance of provisions for doubtful debts
Is recorded as a general and administrative expense In the incoma statement,

Tangible fixed assets

Tangible fised assets are measured at cost kess accumulated depraciation

Tangibie fixed asset initlal recognition

The cost of purchased tangible fixed assels comprises the purchase price and any directly attributable
cogts of bringing the assels to their present location and working condition for their intended use.
Accessories added to fixed assets when purchased are recognised separately at their fair values and
geducled from the historical cost of the respective tangible fixed assets.

Thi costs of tangible ficed assels construcied by conlractors are the finalised costs of the construction,
other directly relalad expenses, and the registration fea (if any).

Tangible fixed assel after initial recognition

The costs incurred after the initial recognition of tangible fixed assats shall be recorded as increase in
their historical cost if these costs are certain to improve future economic benefits obtained from the
use of these assets. Those incurred cests which fail to meet this requirement must ba recognized as
preduction and business expanses in the period.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Dapraciation
The costs of fived assets are depreciated on a straight-line mathod over their estimated useful lives

The estimated useful lives are as follows:

=  Buildings, structuras 05 - 40 years
= Machinery and equipment 05 - 15 years
= Molor vahicles 06 - 10 years
*  Management aquipment and devices 03 - 08 years

Since 2012, the Company has applied the units-of-production depreciation mathod for two Lisbharr
Cranes,

Construction In progress

Properties in the course of construction for production, rental, or administrative purposes, or for
purposes not yel determined, are carried at cost Cosl includes professional fees, and for qualifying
asgals, borrawing costs dealt with in accordance with the Company’s accounting policy. Depreciation
of thesa assels, on the same basis as other properly assels, commences when the assets are ready
far their intended use.

These expenses are temporarily measurad as the oniginal cost whan the assels are put into use if the
Cost has yet to be approved,

Under the current regulations on investment and construction management, subject 1o management
decentralisation, construction finalisation value shall be approved by competent agencies. The final
construction finalisation value could be different from the aforementioned original cost subject to the
finalisation approved by competent agancies,

Prepaymaeants

Prepayments are classified as current and non-current based on their original term. Prepayments
mainly comprise insurance costs, land rental prepayment, etc., which are amortised over the pariod
for which they are paid or the period in which economic benefits are generated in relation 1o these
BXpEnses.

Liabilities

Liabllities are classified into trade payables and other payables based on the foliowing rules: Trade
payables represent those arising from purchase and sale related transactions of goods, services ar
assets and the seller is independent of the buyer, the remaining payables are classified as other
payables,

Liabilities are also classfied according to the maturity dale, the remaining term from the date of the
financial siatements, original currency, and each creditor.

Liabilities are recognised at no kess than the payment cbligation.
Borrowing costs
Capitalizsation of borrowing costs

Borrowing costs directly attributable to the acquisition, construction, or production of qualifying assets,
that necessarily take a substantial period of time to get ready for their intended use or sale, are
capitaised as par of the cost of (hose assels until the assels are put inlo use or sale,

Investment income eamed on temporary investment of borrowings is deductad from the cost of the
respeciive assets.

All other borrowing cosis are recognised as an expense in the incoma statement when imcurred,
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

Accrued expenses

Accrued expenses represent expenses that will be paid in the future for goods or services received
bt mot yet paid due to lack of invoices or accounting documents. These expenses are recognised
operaling expenses of the reporting year

Provislons

A provision is recognised when the Company has a present legal or constructive obfigation as a resul
of a past event; a reliable estimate can be made of the amount of the obligation; and it is probable that
an outflow of resources embodying economic benefits will be required to setfle the obligation.
Provisions shall not be recognised for future operating lossas.

Provisions are measured at the expenditures expecied 1o be required to seftle the cbligation. If the
time value of money is material, provisions will be measured at their present value using a pre-tax rate
that reflects curren! market assessmenis of the time value of money and the risks specific to the
obligation. The increase in the provisions due to the passage of time is recognised as an inlerest
EXpEnse.

Cwnaers' equity

The owners’ contributed aguity

The ownars’ contributed equity ks recognised when contributed.

Share premiums

Share premiums are recognised as the difference between the issue price and the par value of shares.
Dividends

Dividends are recognised as a lability at the dete of declaring dividends.

Raserves

Reserves ara crealed at certain percentages of profit after tax as prescribed in the Company's charter.
Retalined earnings

Nel profit after income tax can be distributed to shareholders after the distribution is approved by the
Annual General Meeting of Shareholders and reserves are crealed in accordance with the Company's
Charter and legal regulations in Vietnam.

Revenue and other Income

Revenue involving the rendering of services

Revenue of a transaction involving the rendering of services is recognised when the outcome of this
transaction can be estimated refiably. When a transaction Involving the rendering of services is

attributable to several periads, each period's revenue is recognised by reference to the stage of
completion at the end of the reporting period.

interes! incorma

Interest incame is recognised on an accrual basis by reference to the principal outstanding and at the
interest rate applicable,

Income from investmeants

Incorme from investments is recognised in the income stalement corresponding lo the per cent interest
of the Company.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
Cost of sales

Cosl of services provided represents total costs of services which are renderad in the year in
accordance with the matching principle,

Finance expense

Finance expenses represent all axpenses incurred in the reporting year which mainly include interest
expenses and axchange rate losses.

Selling expense and general and administrative expense

Selling expenses represent expenses incurred during the process of rendering services, which include
employee expenses. sales commissions, and other monatary expenses

General and administrative expenses represent common expenses, which include payrall costs for
office employees; depreciation expenses of fixed assels; taxes, fees, and charges; provisions for
doubtful debts; external service expenses, and other monelary expenses.

Taxation

Corporate incoma tax

Current corporate income [ax axpanse

Current corporate incomea (ax expense is delermined on the basis of taxabke income and the rate of
corporate income tax (C1T) of the current year at 20%.

Value added tax
The services rendered by the Company are subject to value added tax al the fellowing rates:

* Services provided to foreign ships: 0%
s Water supply: 5%
*  Ofher services: . 10%

In accordance with Decree No. 180/2024/ND-CP dated 31 December 2024 and Decree Mo,
1742025MD-CF dated 30 June 2025 by the Govearnment, the VAT rate of 8% is applicable to cartain
gocds and services from 01 January 2025 to 31 December 2026. In particular, the following goods
and services are applicable to VAT rate of 83%.

Other taxes
Other taxes are applicable in accordance with the prevailing tax laws in Vietnam.

The tax reports of the Company will be inspected by the Tax Department, Application of the laws and
regulations on tax o diferent transactions can be interpreted by many ways; therefore, the tax
amounts presented in the financial statements can be amended in accordance with the Tax
Department's final assessment for the Company

Earmnings per share

Basic eamings per share are calculaled by dividing the nel profil attributable to ordinary shareholders
after adjusted for bonus and welfare funds, by the weighted average number of ordinary shares
cutstanding during the year, excluding ordinary shares bought back by the Company and held as
treasury shares.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

3.20. Diluted sarnings per share

)
(")
()

Diluted earnings per share are calculated by dividing the net profit atiributable to ordinary sharehobders
after adjusted for bonus and welfare funds, by the weighted average number of ordinary shares
outstanding during the year and lotal ordinary shares thal would be issued on Ihe conversion,
excluding ordinary shares bought back by the Company and held as treasury shares.

3.21. Segment reporting

Fair valus

53,424,000,000

As at 01 Jan. 2025
VND

A segment is a distinguishable component of the Company that is engaged either in producing or

providing related products or services (businass segment), or in producing or providing products or g
sarvices within a particular economic anvironmant (geographical sagmeant), which is subjact fo risks
and rewards that ara differant from those of other segments,

1,655,000, 000
13.500,000,000
15,165,000,000
15.400,000,000
40,400,000,000

55,800,000,000

322 Related parties

il
- %
o E
28 £y
i -]
i 83
- g -
5v g o
s 2%
18
g EEE
T
33 3%
8 ;:‘E 31
Related partias are individuals or entitias that have the ability, directly or indirectly through one or more E g g -§
intermediaries, o control the Company or are controlled by, or are subject to common control with the < g. 5
Company. Associates, individuals owning, directly or indirectly, an interest in the voling power of tha - 2 hod : : | oo E B
Company that gives them significant influence over the Company, key management personnel, o 8 5e mﬁ ]
including directors and officers of the Company and close family members or associates of such Pt 8 g E: - 5
individuats are also considered o be related parties. E - = 2 § E
4, ADDITIONAL INFORMATION FOR ITEMS SHOWN IN THE STATEMENT OF FINAMCIAL E 3 Iﬁi g m-g
POSITION - a8 |3 = £ g = 2o 3 g 5
4.1. Cash and cash equivalents E E E' E § E ? 5 £ g
= ! E al & 3 F& = i -
As at As at g g - ﬁ o 2882
31 Dec. 2025 01 Jan. 2025 g " o % ,E’
VND VND 3 2 . S g g
‘B ot
Cash in hand 416,551,342 545,347 893 C » L] 28
Cash at bank 74493204385  49,510,542,972 z E £ 8 g 8|8 888 8% 2 E'E
Cash equivalents (*) 48,000,000,000  228,000,000,000 g 34 z E g g g g E, : ?.e 2
: B3 §88 88§58 i
Total 120,909,755,728 278,055,890 %’ z | = 8 |8 2 8 | 8 gﬂ 5 2
e @5
(") Representing bank deposits with an original term fram 01 to 03 months as at 31 December 2025, 3 § 8 § <
interest rate from 2.0% fo 4. 75% per annum E E; g % g # § '
i 5 8 ¥ E
4.2.  Financial investments E = E E P ﬂ§ we g
: 8,3 % 2 s
Current held to maturity investments represent bank deposits with original terms from 08 months to 12 - g .3, E n g. EE. :E E g s B E % , E‘
maonths as at 31 December 2025, interest rate ranging from 4.2% to 7.0% per annum, g 5!;] 8 E ‘E ] [ é 2 = 2 5 E.E% 'E
o S g E 7] F & 2 b b= E £ E )
1l ke it B
¥ - s 2337 O]
g2 3 FSEE 3 BT
g E E E S3aS8 - 7] - E§ & ES 5
3 g s E L= L) =
L]
o .
2 EI b
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{c} This investment represents 0.7% of the charter capital of Sonadezi Chau Duc Sharsholding
Company, a company established and operating in Vietnam, listed on the HOSE with the stock
code 3ZC. Sonadezi Chau Duc Shareholding Company is principally engaged in investmeant in
construction and infrastructure business of industrial park, real estate business, and golf sports
service business. As of 31 December 2025, the market value of this investment was VND
36,729,000,000, equivalent to VND 28,150 per share.

{d} This investmant represents 10.1% of the charter capital of Sonadezi Binh Thuan Shareholding
Company. @ company established and operating in Vietnam. Sonadezi Binh Thuan Shareholding
Company is principally engaged in real estate business, land use rights owned by the cwner, user,
or lessee.

{*} At the reporling dale, the Company has not determined fair values of those investments for
disclosure in the financial statements because nformation about their market prices is not availabie
and there is currantly no guidance on determination of fair value using valuation iechniques under the
Vietnamese Accounting Standards or the Vietnamese Accounting System for enterprises, The fair
values of these invesiments may differ from their carrying amounts.

Current trade receivables
Ag at Ag at
3 Doe. 2025 01 Jan, 2025
VND WND
Trade recelvables from related parties - Refer to Note 8 65, 73r.or4 B, 765,591
Trade receivables from customers:
Tan Cang -~ Cal Mep International Tarminal
Company Limited 25,548.801,669 23,325,541, 988
CMA CGM 5.A CiD CMA CGM Vietnam JSC 20,831,921.211 20,641,110,734
MSC Mediterranean Shipping Company S.A. 20,351,441 548 30,992,258 488
Hapag-Lioyd AG 18,574, 485,231 -
Other customers (*) 07 420 788,915 60,132, 000,726
Total 182,783,175 144, 099,677,525

(") As at 31 Decamber 2025, any componant of trade recaivables from other customers was less than
10% of the total current trade receivabies.

Other current receivables
As at 31 Dec. 2025 Az at 01 Jan. 2025
VND VHD

Amaunt Pravisions Amount Provisions
Interest raceivables 0,432 858729 . 5.279.194,521 -
Receivables from amployees S0, 000, 000 = 340,000,000 -
iOther receivables Fa37,100, 144 - 1,324, 546,835 -
Total 10,189,977.873 - 5,943, 741,358 -
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133,687,037

__2,657,803,261

7,512

3,185,838,361

Total

(e the nexi page)
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Intangible fixed assats

4.7.

-n m
£2 m
3
eag0 =
mmmw 2
0= o
2 5
IMB =
. g
8
:

m 4

g 3

Purchase

570,367,000

570,367,000
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Amortisation
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4.8, Non-current prepaymants

As at As at

31 Dec. 2025 01 Jan. 2025

VND VHND

Land rental prapayment (*) 34 868,620,180 36,162 ,.839.658
Compensation and site clearance costs not deductible

from land rentals 7.896,387.070 7.808,923,574

Others 329,275,198 244,670,533

Total 42,894,282 448 _44,306,433,775

(") Representing the amounis the Company has advanced to compensata for the 3-hectare land, the
42,7768 m2Z land and the 158 584 8 m2 fand, which Iz deducted from the annual kand renial that the
Company must pay to the State Budget (Dong Mai Provincial Tax Depariment). On 24 Saplembear
2015, Dong Nai Provincial Tax Department issued Nalice No. G8T/TB.CT.QLCKTTD and
120TB.CT.QLCKTTD, allowing Dong Mai Port Joint Stock Company lo convert the remaining amount
to be deducted corresponding to the time of compleling the obligation to pay land rental until the end

of the land lease term.
410. Curront trade payables
As at 31 Dec. 2025

As at 01 Jan. 2025

VND VHD

Amouni Payable amount Amaount Payable amount
Trade payables to
related parfies -
Refer to Note 8 17.804, 760,239 17.804,750,239 12 467 455,855 12,467 459 856
Binh Khanh
Company Limited 27,484 152 405 27,484 182 405 17,2087 864, T35 17,297,964,735
HPS Maring
Shipping Services
Company Limited 13,122,030,423 13,122,030, 423 15,650,979 344 16,659,070, 344
Other suppliers (*) 60,734 452 B45 60,734, 452 B4S 45,702,249 918 45,702,245 518
Total 119,145 435 912 119,145,435 912 91,127 653 853 91,127,653,853

(") As &t 31 December 2025, any component of payables to other suppliers was less than 10% of the

todal current trade payables.

{Seea the nex! page)
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426,092

30,235,800

2 176,695 870,469

34,525,658,818 177,007,432,

5,998,006,503

Total

{See the next page)
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4.12. Payables to employees

£
:
;
!
3
§
2
3
g
§
4
5
:
m
i

Az al
VMND

01 Jan, 2025

As al
31 Dec., 2025
VHND

4.13. Current accrued expenses

765,488,780

8,349, 772,171

Accrued expanses for ransporiation and handling service

Accruad olher expenses

wewsi, “sauinold ey Buog pigp Buny Buc Jepent Buong

967
As at
VND

376,696,187
01 Jan. 2025

029
207,244,495
4.520,130,308

VND

Az at

812,413,918
31 Dec. 2025

28,314,370
4.471,143.033

10,162,1886,090

Dther payables
Dividend payables
Other payables

Currant

4.14.
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{b) Details of non-current loans are as follows:

CHAPTER 7
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Loans from Vietnam Joint Stock Commercial Bank for Industry and Trade:

As at As at (i) Credit ine:  VND 32,928,000,000.
Currency Interest rates 31 Dec. 2024 01 Jan. 2024
VMND VND Loan term: 120 months
Dong MNal Province Interestrate: At an interest rate equivalent to the 12-month time-deposit interest rate with
Develcpment interest paid at maturity plus @ margin of 1.9% per annum, subject to
Invesiment Fund [ 7.0% per annum 16, 775,000,000 27 275,000,000 adjustment every 03 months.
Vietnam Joint Stock
Commercial Bank for Purpose: Paymant for expenses for the implementation of Phase 2 of the Go Dau B Port
Indusiry and Trade WND 7.2% per annum 7.850,000,000 17,930,000,000 s p::ly}act. g &
Morigage: All proceads from the business operations, exploitation of land use rights or
T 24,525,000,000 _45,205,000,000 iechnical infrastruciure on the land; proceads from the business operations,
_ explottation of yarde or technical infrastructure on the yards, rghis 1o receive
Details lcans are 3= follows: money from contracts, rights fo claim debls, rights fo receive insurance money,
S rights to receive compensation for breaches, elc. and all rights and benefits
*  Lpans from Shinhan Bank Vietnam Limited: anising from the land use rights lsase contract for 157 544.4 m® in Phuec Thai
. Commune, Long Thanh District, Diong Nai Province, and the red gravel mixing
Credd ling: VMND 50,000,000,000. yard of 7.15 ha and 2.17 ha under Phase 2 of the Go Dau B Port project in
Phuge Thai Commune, Long Thanh District, Dong Nai Province {Collateral
Loan ferm; 12 months. Agraement Mo, H/CDNRZIEHDTC),
Interest rate: 4 35% - 4 5% per annum (i) Credit line:  VND 150,000,000,000,
Pumpose: Addtional working capital, Loan term: 120 months
Mo . No collateral provided. Interest rate: Al an interest rate equivalent o the 12-month time-deposit interest rate with
gage interest paid at maturity plus @ margin of 1.9% per annum, subject to
* Loans from Dong Nai Province Development Invesiment Fund: adjustment every 03 months.
{i} Credit line:  VND 100,000,000,000. Purpose: Coverage of reasonable project expenses paid from the Company's funds,
Lean term; 120 months. Morigage: Assels owned by the Company, according to the Collateral Agreemant No.
0ZCONRZ017THDTC dated 29 Seplember 2017,
Intarest rate: T.0% par annum. 4.16. Current provisions
Furpose: 'G":'Eg;*;g;:‘“ 30.000 DWT (B4 berth) project under Phase 1 of Representing the provisions for the 2026 salary fund as at 31 December 2025,
4.17. Bonus and welfare fund
Mortgage: 2 ficed Libabhasr shore cranes [Collataral Agreement Mo, 2372014 HDTC-TD
dated 24 Decomber 2014). Year 2025 Yoar 2024
VND VHD
(i} Credit ine:  WND 84,000,000,000, o o
: Beginning balance 36,864,913 264 41,719.470,618
Loan term: 108 months. Distribution in year 24 480,000,000 22,777,600,000
Other increasa 27,682 800 18,000,000
Interest rale: 7.0% per annum. Lising in year (29,177 445, 170) (27,650,157 352)
Furpose: Invesiment in the 30,000 DWT (BS barth) project under Phase 1 of
Go Dau B Port. Ending balance 32,204,150,894 36,864,913,264
Morigage: 30,000 DWT berth
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= uy P &4 E — P
§ E % ? 3 % 5 i § _§_ < & % { E 4.16.2. Details of owners’ equity
= 0 R I e =TT =
= - R . As at As al
g +1 Dec. 2025 M Jan, 2025
28 =8 2 |- EES= 2 | ¥
EE i % g % % % % g % B 2 § g g "!i % % § ﬁ Sonadezi Corporation 283,386,600,000  188,924,400,000
o K E. S o bt B ,.: £ Southern Watarborne Transport Corporation 112,500,000,000 75,000,000,000
SESE 8% E§ g 278 BEr5 |9 ® Other shareholders 159,771,600,000  106,514,660,000
g5es a9 |8 832 o~y |8 8
o et i — [
- = = a Total 555,658,200,000 370 0B0,000
]
= (=] w1 § ! oo = = § ¥ ¥ ¥ — = d.18.3. Shares
g 9§52 3 8 38 S 3 2
E L E = 8 28 2 3 _g_ As at As at
F E E E- g- i ﬂ § = 31 Dec. 2025 01 Jan. 2025
] T W =]
g 5 é E -1 ] E - ¥ = Mumber of ordinary shares registered for issue 55,566,820 37,043,908
poeg E - e T T e ] g Number of ordinary shares sald (o public 55,565,820 7,043,908
e Number of ordinary shares cutstanding 56,665,620 37,043,008
! i n i i i i i i i [} [} (] (] ¥ i E &
I'-' %_E. 2 E 3_ i o Par valua per cutslanding shara: VND 10,000 par share.
EI E 3 F - § § i_ g 4.18.4. Basic sarnings per share and diluted sarnings per share
§ EI %_ %. :_ E Yoar 2025 Yoar 2024
. 5 = i o s VND VND
r - ERL L sl P PR N Profit after tax attributable to ordinary shareholders 436,404 431,708 347,241,628 002
'] =]
= E £5€ § § S Adjusted for distribution to bonus and welfare fund (*)  (28,101,000,000)  (24,489,000.000)
= @ 2 &
o .E : S = E_ § i Earmings for the purpose of calculaling basic eamings
5] E E 4] [ I ﬂ per share and diluted earnings per shara 408,393 431,708 322 752 629,002
o o =1 =Nl i Weighted average number of ordinary shares
E = E e e B E outstanding during the year (**) 55,565,820 56,565,820
E‘ g Basic sarnings per share and
; T diluted earnings per share 7,350 5,808
=g - o .E o E
E 'E E E E '1'5-' .E E ("} The bonus and welfare fund deducted when calculating basic eaming per share and diluted
é B g2 g E 2 g samings per share for 2025 is estmated in accordance with Clause 2, Articie 29, Decree No.
¥ & 5"; .E = % _§ 15 E% § 'g . 366/2025/ND-CP dated 31 December 2025 of the Government on the Management and Invesiment
(5] S T a o &g w of State Capital in Enlerprisas.
] g % 2§ £3: I} B&
% g E *E g 3 E g E E E E E (**) The weighted average number of ordinary shares outstanding during the year is calculated as
= = b follows:
0 £ g = §E§ § fégfg E EE Year 2025 Year 2024
'EE & = T EE% E E%EEE'& E E ‘5 VND VND
fie] ' E S woakE o 5L i o g
23 £ 5§ c§228 88 tL{eg8s 90 : g Ordinary shares outstanding at the beginning of the year 37043908 37,043,008
= s § 5 85558855 S 88555255 : Effect of 18,521,612 ordinary shares issusd on 02 July 2025
g . 5 g E =-§ 33 E 5 E E 33 Eg 22: & B from the Development Investment Fund 18,521,912 18,521,912
% § N E 258 Eg 8888 23368 gﬁ gﬁ § » E :Il.lrrrliﬁgt:::;:;:"“ number of ordinary shares cutstanding — T
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4.18.5. Dividends

4.19.

31

8.2

Year 2025 Year 2024

VND VHD

The final dividends of 2023 (23%) - B5, 200,088,400
The first dividends of 2024 {209%) 74,087,816,000 -
The final dividends of 2024 (25%) 92.600.770,000 -
Total 166,697, 586,000 85,200 928 400

According to Resolution No. 41/2025/NQ-DHDCD of the 2025 Annual General Meeting of Shareholders,

dated 24 April 2025, the dividend distribution rate for 2024 was 45% of tha charter capital

Off statement of financial position items

As at As at
1 Dec. 2025 01 Jan. 2025
Foraign currencies:
usD 284.370.04 22545213
Number of banus shares distributed as dividends by
Sonadezi Chau Duc Shareholding Company 140,000 140,000
ADDITIONAL INFORMATION FOR ITEMS SHOWN IN THE INCOME STATEMENT
Revenue from rendering services
Year 2025 Year 2024
YND

VND

Revenue from rendering of services 1,568,815.372. 731

Revenua from rendering services to related parties -

1.333,241,843,752

Refer to Note 8 6,881,401,880 4.073,421,548

Total 1,575,696,774,611 1,337,315,365,298
Cost of sales

Year 2025 Yoar 2024

VND VND

Cost of services rendered 933,586,338,220 B38,728 966,949
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B3, Finance incoma

Deposit interest

Dividends, profits received - Rafer 1o Nole 8
Gains from axchange differences

Foreign exchange gains from revaluation of
foreign currency monatary items

Total

5.4, Finance expense

Interesl axpansa
Losses from exchange differences

Total

348,  Selling expense

Commission and brokerage expanse

Emploves expense
Other expense

Total

56. General and adminisirative expense

Employes expense

Depreciation expense

Tawes, charges, and fees

Provigions expense for doubtful debts
Renderad sarvices axpense

Oiher expense

Total

DONG NAI PORT JOINT STOCK COMPANY - PDN
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Yoar 2025 Year 2024
VMDD VHD

36,104 571,320 21,380,324 695
3274084 000 A 665 QBT 500
. 1,522 618

204 688 214 165 889 014

_30.673,303,534

25,115,133,826

Year 2026 Yoar 2024
VHND VND
5,206 452 852 7,038,145 645
a5 043,254 45 524 634
5,331,806 106 T,084,070,279
Year 2025 Year 2024
VHD VND
§,156,580,673 B, 744,371,045
& 028 532 BOA 5,634 839 402
7.882,196 057 7,897,196 410
22 068,409,538 22,276,206 BST
Yaear 2025 Year 2024
VHD VHD
31,327.508617 28 4TH 455 509
525,001 668 606, 892 386
§.657,339,9580 11,039,360, 049
205,184,825 153,067,645
4,004,784 500 3,852 430 865
17,463 277,059 17,068,042 853
589 177,186,528 51@2,223@0?
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5.7.  Production and business costs by element

Year 2025 Year 2024

VND YHND

Matenal expanse 156,753,303 488 16,736,742 519

Employes expense 126,472 880,245 114, 475,073,217

Depreciation expense 49,088,175,141 51,067.833.651

Provisions expansa for doubtful debils 205,184 625 153,967,645

Service expense 813,685,493,589 679,153,833,245

Oiher expense 59,645,897 .204 61,620.971,835

Total 1,064,831,934,202 B22 20T 422,013
5.8. Current corporate income tax expense

Year 20235 Year 2024

VND VND

CIT expense of the curment year 108,081 933,072 B86.247.011,719

Adjusted for tax expense of pravious years 14,883 838 75,455 059

Total current CIT expense 109,106,816,708 86,322 466,778

CIT expense calculated on the laxabie income of the current year is determined as follows:

Year 2025 Year 2024

VHD VHD

Accounting profit before tax for the year 545 601,248 417 433 564 005, 780
Add: Adjustments according to CIT law 3,132,480,944 1,236,950,313
Less: Income tax exemptlion (dividends received) {3.274,064,000) {3,565,987,500)
Taxable income from business activities 545,459 665,361 431,235,058,503
Current CIT rate 20% 20%
Current CIT expense 108,091,833,072 86,247,011,719

The adjusiments for the increases, decreases in the taxable income represenl mainly non - fax -

deductible items as regulated by CIT law.

(Sea the next page)
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6. ADDITIONAL INFORMATION FOR ITEMS SHOWN IN THE CASH FLOW STATEMENT
6.1.  Cash receipts from loans in the year
Year 2028 Year 2024
VND VYND
Cash receipls from loans under normal conlracts B8 BEO Tod B2T 183,011,084 055
6.2 Cash repayments of principal amounts borrowead
Year 2025 Year 2024
WND VHND
Cash repayment of principal amounts under normal
conlracts {73,307 340,010) {250,163,911,698)
T. SEGMENT REPORTING

According to the assessment of the Company’s management, rsks and profitability ratio of the

Company are nol impacted of the differences in products that the Company render, or the Company

operating in many different geographies, as follows:

* The business segment: the business activiies of the Company are mainly in the field of port so
there is no difference in risk and economic benefits by business segment which are necessary fo
be disclosed;

* The geographical segment the Company's operations are mainly port services in the Dong Mai
province area, 50 there iz no difference in risk and economic benefiis by the geographical area
which are necessary (o be disclosed,

Accordingly, the Company has one business segment and one geographical segment and therefore

does not present separate segment information in accordance with VAS 28 - Segment Reparting.

8. RELATED PARTIES

List of related parties Relationship

1. Sonadezi Corporation Parant company

2. Southemn Waterbome Transpart Corporation Significant influence sharsholder

3. Long Thanh Por Joint Stock Company Associate

4, Dong Mai Port Services Joint Stock Company Associate

5. Dong Nai Water Joint Stock Company Fellow subsidiary

6. Sonadezi Long Binh Shareholding Company Fellow subsidiary

7. Sonadezi Envirgnment Joint Stock Company Fellow subsidiary

8. Sonadezi Services Joint Stock Company Fellow subsidiary

8. Sonadezi Chau Duc Shareholding Company Felow subsidiary

10, Dang Mai Paint Jainl Stock Company Fellow subsidiary

11, Dong Nai Number One Logistcs Corporation Having key management personnel

in comman

1Z. The Board of Directors, managemant, Key management parsonnel
the Supervisory Commitlee and Chief Accountant

DONG NAI PORT JOINT STOCK COMPANY - PDN 141
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Al the end of the raporting year, the batances with relaled partes are as follows:

Current trade recaivables:

Daong Nai Number One Logistics Corporation
Long Thanh Port Joint Stock Company
Dong Nal Port Services Joint Stock Company

Total - Refer to Note 4.3

Current trade payables:

Dong Mal Port Services Joint Stock Company
Dong Nai Mumber One Logistics Corporation
Sonadezi Long Binhk Shareholding Company
Sonadezi Enviranment Joint Stock Company

Total - Refer to Note 4.10

CHAPTER 7

As at As at
31 Dec. 2026 01 Jan. 2025
VND _ VND
41,350,901 1,312,727
18,575,136 6,500,736
5,811.037 952,128
65,737,074 8,765,591
(12,238 620,787 (7,278,437,117)
(5,311,216, 105) (4,962, 766,799)
(206,711,400) (188,133,540)
(48,208,947) {18,122.400)

17,804 760,239 12 467,459,856

During the reporting year, the Company has had related party transactions as follows:

Rendenng of services:

Dong Mai Number One Logistics Corporation
Dong MNal Port Services Joint Stock Company
Long Thanh Port Joint Stock Company
Southem Waterbome Transport Corporation
Dang Nai Paint Joint Stock Company

Total - Refer to Note 5.1

{See the nexi page)

Yoar 2025 Year 2024
VND VND :

5,495,070,941 2,048 546, TES

B89, 217 853 855,194 477

4597 112 9856 565,120,100

. 4,185,184

- 375,000

6,881,401,880 4,073,421,546

MOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

Purchase of goods, services:

Dong Nai Port Services Joint Stock Company
Daong Nai Number Cne Logistics Corporation
Sonadezi Long Binh Shareholding Company
Sonadezi Environment Jaoint Stock Company
Dong Nal Water Joinl Stock Company

Long Thanh Porl Joint Stock Company
Southam Waterborne Transport Corporation
Sonadezi Services Joint Steck Company

Sonadezi College of Technology and Management

Total

Other income from oil spill sharing;

Long Thanh Port Joint Stock Company

Dividends and profits received:

Sonadezi Chau Duc Shareholding Company
Dong Nai Port Services Joint Stock Company
Long Thanh Por Joint Stock Company

Total - Refer to Mote 5.3

Dividend payouts:

Sonadezi Corporation

Southern Waterbome Transport Corporation
Long Thanh Port Joint Stock Company

Mr. Nguyen Ngoc Tuan

Mr. Huynh Ngoc Tuan

Mr. Do Minh Tuan

Mr. Nguyen Van Ban

Total

{See the next page)
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Yoar 2028 Yoar 2024
VHD VHND
71,189,845 234 64.024 346,139
42 167 693,205 £3,687,325,118
2,366.100,600 2,101,201,000
G548, 398,284 231,350,000
B48, 286,050 615,248,300
133,023,800 35 516,000
119,370,830 22 930 554
14,000,000 14,000,000
14,000,000 -
117,300,726,914 120,731,917,112
84 000,000 77,000, 000
1.260,000,000 B40,000,000
1.080,000,000 1,215,000,000
834 064,000 1,510,887 ,500
3274064000 __3,565987,600
£5,015,980,000 43,452 612,000
33,750,000,000 17,250,000,000
2.381,400,000 1,.217,160,000
361,080,000 261,832,000
55,890,000 17,388 000
34,020,000 28,588,000
8,000,000 480,000
121,607,370,000 62,228 018,000
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Remunerations of the Board of Direclors are as follows:

Name

Mr. Tran Thanh Hai

Bosition

Chairperson of tha Board of Directors
Mr. Huynh Ngoc Tuan  Member of the Board of Direclors
Mr. Nguyen Tien Hung  Membser of the Board of Direclors
Mr. Dang Doan Kien Member of ihe Board of Directors

Mamber of the Board of Directars

Mr. Nguyen Ngoc Tuan  (appointed on 24 April 2025)

Membear of the Board of Dwastors

Mr, Tran Van Nguyen (resigned on 24 Aprd 2025)

Tatal

Salaries of management and Chiel Accountant are as follows:

Year 2025
VWD

253,553 000
158 841,000
184,941,000

109,841,000

108,280,000

91,661,000

Yaar 2024
VND

340,314,000
235,602,000
235,600,000

235,600,000

235.600.000

1,053,317 000 1.282,716,000

Year 2025 Yaar 2024
Name Position VND_ VND
Mr. Nguyen Ngoe Tuan Genaral Dirsctor 1,788,243,000 1.695,010,000
Mr. Huynh Ngoc Tuan Vice Ganaral Director 1.370,878,000 1,302 567,000
Mr. Mguyan WVan Ban Vice Ganaral Director 1,370,978,000 1,302 587 000
Mr, Do Minh Tuan Wice General Director
{appainted on 01 August 2024)  1,192,140,000 471,839,000
Mr. Tran Van Nguyan Vice General Director
(resigned on 01 July 2024) - 651,284,000
Ms. Yu Thi Quynh Trang Chief Accountant 968,622,000 220,288,000
Total 6,690,961,000 6,347,655,000
(See the next pags)
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Remunerations of the Supervisory Committee are as folliows:

Year 2025 Year 2024
HName Position VND VND
Ms. Nguyen Thi Thu Trang  Head 1,076,201,000 1,104,345,000
Ms. Hoang Thi Thu Thuy Member 186,401,000 157,068,000
Mr. Nguyen Mai Khanh Trinh  Member
{appointed on 24 April 2025) 108,280,000 -
Mr. Ho i Tuan Mamber
(resigned on 24 April 2025) 78,121,000 157,068,000
Total 1,449,003,000 1,418,481,000
COMMITMENT UNDER OPERATING LEASES
The Company renis fand from the State under operating leases. The keases are for an average period
of &0 years, with fixed rentals over the sama panod:
Year 2025 Year 2024
VND VND
Payments under operating leases recognised as an
axpense in the yaar 4,964,376,375 10,422 128,801

As at 31 December 2025, the Company has outsianding commitments under non-canceflable

operating leases that fall due as follows:

As al As at

31 Dec. 2025 01 Jan. 2025

VND VND

Within one year 10,482,059,738 10,438.224,873
Later than one year but within five years 45,085,072,321 43,821,936,395
Later than five years 230,538 577 403 209,694 367 658
Total 286,103,700,462 264,254 528 928

{Seea the next paga)
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10. COMPARATIVE FIGURES
Income stalement (excerpted):

Yaar 2024
VYHD

(Raclassified)

Basic earnings per share and diluted eamings per share 5,808 B.713

The Company completed the issuance of shares from the Development Invesiment Fund on 02 July
2025. Accordingly, in compliance with Vietnamese Accounting Standard Mo, 30 Eamings per Share,
the figures for basic eamings per share and diluted earnings per share for 2024 have been adjusiad
to ensure comparability.

11. EVENTS AFTER THE END OF THE REPORTING YEAR

No other matter or circumstance has arisen since 31 December 2025 that has significantly affected,
or may significantly affect the Company’s oparations, the results of those operations, or the Company's
state of affairs in future financial years. -
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Mguyen Ngoc Tuan Yu Thi Quynh Trang Nguyen Canh Thin
General Director Chief Accountant Preparer

Darng Nai, 10 March 2026
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