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N6i dung CBTT : Cong bd thong tin thw moi hop Pai héi ddng cb dong

thuong nién nidm 2026 va tai liéu Pai hoi.
Thoéng tin ndy da dugc cong bd trén trang thong tin dién tir ctia Cong ty tai duong dan:
http://saigonphutho.com.vn/ muc Quan hé ¢ dong.

Chung t6i xin cam két thong tin trén 13 dung sy that va hoan toan chiju trach nhiém trudc

phap luat v& ndi dung thong tin da cong bo.




CONG TY CP BIA SAI GON - PHU THO
Dia chi: Khu CN Trung Ha — Xa Tam Nong — Tinh Pht Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

THU MO1 HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Kinh giti - Quy ¢b dong Cong ty CP Bia Sai Gon — Phi Tho

Hoi dong quan tri Cong ty C6 phan Bia Sai Gon - Phii Tho tran trong kinh moi Quy
¢ dong dén tham dyu Dai hoi dong c6 dong thuong nién nim 2026 (DHDCD) cla
Cong ty C6 phan Bia Sai Gon - Phu Tho, cu thé nhu sau:
1. Thoi gian: Thir 7, ngay 04/04/2026 (Don khach vao hdi: 9h15; khai mac: 09h45).
2. Pia diém: Nha Khéach Trung uong, S6 8, Chu Vian An, Ba Dinh, Ha Nai.
3. N¢i dung dai hoi: Theo chuong trinh dinh kém. |
4. Thanh phan tham dy: Tat ca cac c¢6 dong co tén trong danh sach ¢ dong chdt
ngay 04/03/2026.
5. Pang ky tham dw Dai hoi:

Dé ding ky tham duy DPHDCD, kinh dé nghi Quy ¢6 déng giri: Gidy dang ky hodc ty
quyén tham du dén Cong ty qua email hodc giri thu cham nhat luc 16h00 ngay 01
thang 04 nam 2026 theo dia chi dudi day:

+ Tén nguoi nhan: Cong ty CP Bia Sai Gon - Pha Tho.
+ Dia chi: Khu cong nghiép Trung Ha, Xa Tam Noéng, Tinh Phu Tho.
+ Dién thoai: 02103 650 688 Email: saigonphutho@gmail.com

6. Tai liéu sir dung tai Pai hoi: Tai licu PHDCD dugc Cong ty duoc dang tai trén
website: www.saigonphutho.com.vn muc Quan hé c6 déng.

7. Quy ¢6 dong lwu y:
C6 dong hodc nguoi duge ty quyén tham du Dai héi mang theo céc gidy to sau:
+ Thu moi hop,
+ Can cude cong dan/ cin cude hodc gidy dang ky doanh nghiép;
+ Gidy uy quyén du hop (néu la ngudi duoc ty quyén du hop).

+ Céc chi phi di lai, an, & do céc co dong tur tic.



+ Moi chi tiét lién quan t6i Dai hoi, Quy ¢ dong vui long lién hé:

Ba Tran Thi Lién - Thu ky cong ty.

Di dong: 0984866725.
Tréan trong./.
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CONG TY CP BIA SAI GON — PHU THO
bia chi: Khu CN Trung Ha — Xa Tam Néng — Tinh Pha Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688

Website: Saigonphutho.com.vn

CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN BIA SAI GON - PHU THQ

Thai gian: 09h15 ngay 04 thang 04 nam 2026
Pia diém: Nha khach Trung wong, sé 8 Chu Vin An, Ba Dinh, Ha Noi.

Thot

>>>>>

9h15 - 09h45

|- Pon tiép dai biéu va co6 dong

(30 phut) - Kiém tra tu cach c6 dong va phat tai liéu

09h45 - 09h50 | - Khai mac va gidi thiéu Dai biéu
(5 phat) | - Bao cdo kiém tra tu cach c¢6 dong tham du Dai hoi

09h50 - 10h00 | GiGi thiéu Nhan su Dai hoi: Doan Chu toa; Thu ky Dai Hoi
(10 phut) - Théng qua nhén su Ban kiém phiéu B

- Thong qua Chuong trinh Pai hoi

- Thong qua Quy ché lam viéc cua Dai hoi

10h00 — 10h40
(40 phit)

Chwong trinh nghi sw

- Bao cao Tai chinh nam 2025 da kiém todn.

- B4o c4o cua Hoi dong quan trl vé quan tri va két qua hoat dong cua Hoi
ddng quan tri nam 2025; Ké hoach nam 2026.

\\, 5';‘ 3‘-;\

- Béo c4o cua Ban kiém soat vé két qua hoat dong nam 2025; Ké hoach
hoat dong ciia Ban kiém soat nam 2026.

- To trinh Iua chon don vi kiém toan doc 1ap nam 2026.

| 1A 5ALGOY
\ «\ pR( THO

- Tor trinh phan phéi lgi nhuan nam 2025.

- T& trinh ké hoach phan phdi loi nhuin ndm 2026.

- To trinh quyét toan tién luong, thu lao, tién thuéng ndm 2025 cia Hoi
dong quan tri va Ban Kiém soat Cong ty.

- Tor trinh ké hoach tién luong, thu lao, tién thuorng nam 2026 cla H01
ddng quan tri va Ban Kiém soat Cong ty.

- Té trinh ky hop dong vai Nguoi/ T6 chire ¢6 lién quan thude thim
quyén DPHDCD théng qua.

10h40 - 11h10

- Thao ludn cac bido cdao va to trinh

(30 phut) - B6 phiéu biéu quyét théng qua cdc bdo cdo, to trinh
11h10 - 11h20

. , Giai lao

(10 phut)

11h20 - 11h30
(10 phut)

- Cong bd két qua kiém phiéu




11h30- 11040 | N SR

(10 phit) ‘ Thong qua Bién ban va Nghi quyét Dai hoi
11h40 - 11h45 e .
(05 phut) ! Tuyen bo be mgeDgl hot

Tran trong./.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

GIAY PANG KY HOAC UY QUYEN
(Tham duw Pai hji dong co dong thuwong nién nim 2026)

Kinh giri: CONG TY CP BIA SAI GON - PHU THO

G5 =5 e OV S O ST T——
Nguoi dai dién theo phap luat TR Y DT T TIIEY cccannisoesos c t ASAG

Can cude cong dan/can cude/ CNDKDN SO: oo rreeresssesesaessssseeseene
NEAY CAP.rrrrrrersrereeessesesssssssesesssssssssses
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Tong sb c6 phin dai dién hodc S DIU: ...eeecerecercevevivineees s c6 phan

(C6 déng chon mét trong hai muc duwdi day, danh ddu vao 6 thich hop)

1. PANGKYDU HOP []

2. UY QUYEN CHO CA NHAN/TO CHUC DUOGI DAY [ ]

T IR TN B0 OOTHAEAR it 3 5 A A R KR AR S
Can cude cong dan/ can cUGC/CNDKDN SO: vvvvvuumrumsmsmrsssseessessssssssssesssessees

R TS cosconsnsasssissnssmsio ............

TCTEET I i comiiiopsosgecs s S A 5 5 S S RS
S6 ¢b phén ty quyén: I —— L 7

Nguoi duge y quyén tham du (néu bén duge ty quyen 14 t6 chirC): ..o
‘Hoac:

Trudng hop cd dong khong thé tham du va khong ty quyén dugc cho nguoi khac, quy c¢b dong vui long
ty quyén cho mét trong hai chirc vu ctia Cong ty dudi déy:

Dinh
Stt Ho va tén Chircvu . diu S6 ¢b phin iy quyén
chon

I | Nguyén Hoang Giang Chu tich HDQT ]
2 | Bui Vin Thiéng TV HPQT, Giam dbc ]

(Lieu y: Uy quyén toan bg sé6 CP so hitu cho mét nguoi; hodc ghi rd 56 CP 1y qafvén cho titng nguai).

Néi dung Wiy quyén:

- Bén nhan ty quyén duoc thay mat cho Bén ty quyén tham dy va thyc hién quyén biéu quyét va/ hodc
quyén bau cir dbi voi cac van dé tai Pai hoi dong ¢ dong thudng nién nam 2026 dé thuc hién quyén
loi va nghia vu cia c6 dong lién quan dén s6 ¢b phan duge ty quyén.



Chiing toi hoan toan chiu trach nhiém vé viéc iy quyén nay va cam két tudn thu cac quy dinh hién hanh
ctia Phap luat va ctia Diéu 1é Cong ty CP Bia Sai Gon — Pha Tho va khéng c6 bat ky su khiéu nai nao
Ve sau.

Luu y:

Trieong hop 1y quvén lai thi nguoi tham duw hop phai xudt trinh thém van ban 1y quyén ban dau ciia ¢6 dong,
nguoi dai dién theo 1y quyén ciia ¢é dong 1a to chike (néu trude do chua ddng ky voi Cong tv) va phai mang theo
Can cucge cong daw' Can cude khi di du hop.

Gidy 1y quyén nay chi ¢ gid tri khi la gidy ity quyén Ban chinh va cé chit ky ciia hai bén; phdi ¢6 chit ky

cua dai dién phdp ludt va ddu cia té chike (trie trieong hop bén nhdn wy quyén la thanh vien HPOT Cong ty CP
Bia Sai Gon— Phit Tho).

Gidy 1y quyén nay chi cé gid tri tai Pai hoi dong cé dong thieong nién nam 2026,
ot e REAY thang ...... nam 2026
Co dong /Bén iy quyén Bén nhén iy quyén

(KY va ghi ré ho tén, dong ddu néu co) (KY va ghi 3 ho tén, déng dau néu co)



CONG TY CO PHAN BIA SAI GON — PHU THQ
Pia chi: KCN Trung Ha, Xa Tam Noéng, Tinh Phia Tho
Pién thoai: 02103 650 688
Website: www.saigonphutho.com.vn Email: Saigonphutho@gmail.com

Phii Tho, ngay Of thang .03 nam 2026

QUY CHE TO CHUC
PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN BIA SAI GON - PHU THQ

Can cir Luat doanh nghiép s6 59/2020/QH14 ban hanh ngay 17.06.2020 va c6 hiéu lyc tir
ngay 01.01.2021.

Can ctr Diéu 1é cua Cong ty CP Bia Sai Gon — Phu Tho.

Nhiam dam bao Dai hoi dong c¢d dong thuong nién Cong ty CP Bia Sai Gon — Pha Tho
nim 2026 dién ra dung quy dinh va thanh cong tot dep, H01 dong quan tri (“HPQT”)
xdy dung quy ché, nguyén tic lam viéc, tmg xir, biéu quyét trong Pai hdi nhu sau:

I. MUC PICH:
- Quy ché tb chirc dugc xdy dung nhim dam bao trinh tu, nguyén tic (mg xir, biéu

quyét tai Dai hoi déng c6 dong thudng nién Cong ty CP Bia Sai Gon — Phi Tho ndm

2026 (sau day goi tit a PHPCP hoic Pai hoi) dién ra ding quy dinh.

- Tt ca cac cd dong, nguoi dai dién (nguoi dugc uy quyén) va khach moi tham dy
DHDCD thuong nién Cong ty déu phai chap hanh, tuan thu cac quy dinh tai Quy ché
nay, Diéu 1¢ Cong ty va quy dinh hién hanh cta phap luat.

II. NOI DUNG QUY CHE

1. Diéu kién tién hanh PHPCPD:

a. B{;}i hoi Quqc tién hanh khi c6 sb ¢b dong du hop dai dién trén 50% téng ) phiéu
bicu quyét.

b. Truong hop cude hop 1an thir nhit khong du dicu kién tién hanh theo quy dinh tai
Di¢m a Khoan 1 Myc II; PHDCD phai dugce tri¢u tép 1an thi hai trong thoi han ba
muoi (30) ngay ké tir ngay du dinh hop lan thir nhit. PHPCD triéu tap lan thir hai
chi dugc tlen hanh khi ¢6 s6 ¢b dong du hop dai dién cho it nhdt 33% tong sb phiéu
biéu quyét.

¢. Truong hop cude hop tri€u tap lan thir hai khong du diéu kién tién hanh theo quy
dinh tai Diém b Khoan 1 Muc IT; DPHDCD dugc triéu tip lan thi ba trong thoi han

hai muoi (20) ngay ké tir ngay du dinh hop lan thir hai, va trong truong hop nay
PHDCP dugc tién hanh khong phu thude vao tong s6 phiéu bidu quyét ciia cac cd

dong du hop.

[

. Piéu kién c6 dong tham dy Dai hji:
Céac cb dong cua Cong ty CP Bia Sai Gon — Phi Tho theo danh sach chét ngay
04/03/2026 déu c6 quyén tham dy DPHDCD; ¢6 thé truc tiép tham du hodc uy quyén
cho dai dién cia minh tham dy. Truong hop co nhiéu hon mot ngu‘b'l dai dién
theo uy quyén dwgc cir tham dy thi phai xac dinh cu thé s6 c6 phan c6 quyén
biéu quyét ciia moi nguwoi dai dién.




Quy ché té chire PHDCD thiwong nién 2026

3. Khach moi tai Dai hi:

La céc chirc danh quan Iy cia Cong ty CP Bia Sai Gon — Phui Tho, khach moi tir
cac don vi khac, thanh vién trong Ban t6 chirc Dai hoi khong phai la ¢6 dong Cong
ty nhung dugc moi tham du Pai hdi.

Khéach moi khong tham gia phat biéu tai Qai hai (trir truong hop duge Chu toa Dai
hdi moi, hodc c6 ding ky trude voi Ban té chirec Pai hdi va duge Chu toa Dai hoi
dong y).

4. Khéch moi, c6 dong tham dy Pai hdi phai tuin thi cac quy dinh sau

Dung gi0, trang phuc lich su, trang trong, tuan thu viéc kiém tra an ninh (néu co),
gidy to tly than. .. theo yéu ciu ctia Ban t6 chirc Dai hoi.

Cb dong dang ky va tham gia Dai hoi, va nhan ho so tai liéu, tai bo phan don tiép.

Cod dong dén mudn c6 quyén ding ky ngay va sau dé c6 quyén tham gia va biéu
quyet ngay tai Dai hoi. Chu toa khong c6 trach nhiém dimg Dai hoi dé cho cd dong
dén muon dang ky tham dy; két qua biéu quyét cac van dé da dugc tién hanh biéu
quyét trude khi 6 dong d6 dén tham du s& khong bi anh hudng.

Ngudi nhén ty quyén tham du Pai hoi khong duge tiy quyén cho ngudi khac tham
du Pai hoi.

Pé dién thoai & ché do rung hodc tit may, khi can thi ra bén ngoai dam thoai.

Viéc ghi am, ghi hinh tai Pai hdi phai dugc thong bao cong khai va dugc su ché‘ip'
thuan cua chu toa Pai hoi.

Khéng hut thude 1a trong phong Pai hoi.

Tuan thu céc quy dinh cta Ban td chire, cia Chu toa Dai hoi.

Truong hop ¢6 ¢6 dong khong tudn thu nhitng quy dinh vé kiém tra hodc cac bién
phap, quy dinh néi trén, Chu toa sau khi xem xét mot cach cén trong, ¢ thé tir chdi
hoic truc xuét cb déng néi trén khoi noi dién ra Pai hoi dé dam bao Dai hoi dién ra
mdt cach binh thudng theo churong trinh ké hoach.

Cd dong dén mudn cé quyén dang ky ngay va sau dé c6 quyén tham gia va biéu
quyét ngay tai Dai hoi. Chu toa khéng c6 trach nhiém dimg Dai hdi dé cho ¢ dong
dén mudn dang ky tham dy; két qua bi€u quy€t cac van dé da dugc tién hanh bicu
quyét trude khi dai biéu dé dén tham du s& khong bi thay doi.

5. Chii toa Dai hoi

Chu toa Dai hoi 1a Cha tich HDQT. Truong hgp Chu tich HPQT vé:mg mat hodc tam

thoi mat kha nang 1am viéce thi cac thanh vién con lai bAu mot ngudi trong sé Thanh

vién HPQT lam Chi toa cudc hop theo nguyén tic da sb; trromg hop khong bau

duoc ngudi 1am chi toa thi Trudng Ban kiém soét diéu khién dé Dai hoi co dong

bau chil toa cude hop va ngudi ¢6 phiéu bau cao nhét 1am chi toa, Chu toa khong

nhét thiét phai 1a thanh vién HDQT.

Quyén va nghia vu ctia Chii toa:

v' Chu tri Dai h6i quyét dinh trinh tu, thi tuc va cc su kién phat sinh ngoai

chuong trinh Pai hdi theo quy dinh ctia Phap luat va Biéu 1¢ Cong ty CP Bia
Sai Gon — Pha Tho.



Quy ché té chite PHDCD thuedng nién 2026

v" Huéng din cac cd dong va Pai hdi thao ludn céc ndi dung co trong chuong
trinh va két luan nhimg van dé can thiét dé Dai hoi biéu quyét.

v Tra 16i hodc cir can bd quan ly ¢6 lién quan tra 10i cdc van dé do Pai hoi yéu
cdu va giai quyét cdc van dé phat sinh trong sudt thdi gian Dai hoi dién ra.

v' Céc quyén va nghia vu khac duge quy dinh tai Piéu 1& Cong ty CP Bia Sai
Gon — Phu Tho.

6. Ban Thwr ky Dai hoi:
= Ban Thu ky Dai hdi do Chu toa chi dinh.
= Quyén va nghia vu ctia Ban Thu ky Pai hoi:
v" Thuec hién céc cong viéc theo su phan cong ciia Chu toa.
v Tiép nhan phiéu cdu hoi va/ hodc y kién ctia ¢6 dong.
v" Ghi.chép day du, phan anh trung thue, chinh xéc toan bd ndi dung cia Dai
hdi trong Bién ban hop Dai hdi va soan thao Nghi quyét PHDCD.
7. Ban kiém tra tu cich c6 dong:

» Ban kiém tra tu céach ¢6 dong cua Dai hoi do Ban t6 chirc Dai hdi cir.

* Quyen va nghia vu cia Ban kiém tra tu cach c6 dong: ==
19394
v Ban kiém tra tu cich co dong c6 nhiém vu t1ep nhan, kiém tra cac loai gidy to NG TY

chirng minh tu cach ¢ déng tham dy Pai hoi.
v' Baéo cdo két qua kiém tra tu cach cd dong trudce Dai hoi.

v Trudng hop nguoi dén dy Dai hoi khong chimg minh duoc day du tu cach co
dong tham du Dai hoi, Ban kiém tra tu cach cb dong c6 quyén tir chdi cap
phiéu biéu quyét va tai liéu hop.

8. Ban kiém phiéu:

= Ban kiém phiéu do Chu toa dé cir va duge DPHDCD thong qua. Thanh vién Ban kiém
phi€u c6 the 1a can by cong nhan vién cua Cong ty CP Bia Sai Gon — Phu Tho, co
d6éng va/hodc don vi tu van to chirc PHDPCD. Thanh vién Ban kiém phiéu khong
dong thoi 1a Chu toa hodc Ban Thu ky Dai hoi.
» Bar kiém phiéu ¢6 nhiém vu:
v Kiém tra ndi dung, hinh thirc va s6 phiéu phét ra
v' Phé bién nguyén tic, thé 1&, huéng dan cach thire biéu quyét, bau cir.
v Kiém tra, giam sat viéc bo phiéu, bau cir ciia cac ¢6 dong va dai dién ity quyén
v’ Tb chirc kiém phiéu va 1ap bién ban kiém phiéu
v Cong bd két qua kiém phiéu mot cach trung thuc, chinh xac va chiu trach
nhiém vé két qua kiém phiéu trude Dai hoi.
9. Phit biéu tai Pai hoi:

= (4 dong tham duy dai hoi khi mubn phat biéu y kién phai dugc sy dong y clia Chi
toa Pai hoi. C6 déng phat biéu ngéin gon va tip trung vao diing nhirng ndi dung trong
tAm can trao doi, phut hop véi ndi dung chwong trinh da dugce Dai hoi théng qua hodc
giri v kién bing van ban cho Thu ky Dai hdi tong hgp bao cdo Cha toa.



Quy ché t6 chicc PHDCD thuong nién 2026

= Chii toa Dai hoi s& sip xép cho ¢b dong phat biéu theo thir ty dang ky, dong thoi giai
dap céc thac mac tai Dai hdi hodc ghi nhén tra 101 sau bang van ban.
10. Thé 18 biéu quyét tai Dai hoi
a. Céc quy dinh chung vé biéu quyét:
v M3di cb phin sé hitu hodic dai dién s& hiru img véi mot don vi biéu quyét.
v' Mdi cb dong den tham du Dai hoi sé duge Ban to chuc Dai hoi phat truc tlep
mot (01), Thé biéu quyet va mot (01) Phiéu biéu quyet ¢6 ghi ma s6 dai biéu

s0 ¢ phdn s& hiru va/hoic dai dién c6 dong déu treo Cong ty ding dé biéu
quyét cic noi dung theo chuong trinh Dai hoi.

b. Thé thirc biéu quye’"t, trinh tw xin y kién biéu quyét:
Timg van dé duoc dua ra truée Dai hoi thude tham quyén cia DHDCD deu duge
xin y kién theo trinh tu:
v Tén thanh v&i ndi dung vira duge trinh;
v Khong tan thanh véi ndi dung vira dugce trinh:
v" Khéng ¢o y kién v6i ndi dung vira dugc trinh.

Tai Dai hoi, ¢ dong tién hanh biéu quyét thong qua cic ndi dung biang mot trong
hai hinh thirc sau:

¢ Phwong thirc gio “Thé biéu quyet” M01 cd dong/ngum dugce uy quyen dugc
phat mét (01) Thé bleu quyét. Khi tién hanh biéu quyét tai Dai hoi, cac cb
déng/ngudi duoc ty quyén gio Thé biéu quyét 1én cao hudng vé phia Chii toa.

v Truong hop b dong/ngudi dugce uy quyén khong gio Thé biév quyét trong ca
ba lan biéu quyét tin thanh, khong tan thanh va khong y kién ctia mot van dé
thi duoc xem nhu biéu quyét tén thanh vén d@é do.

v Truong hop cd dong/ngudi dugce uy quyén gio cao Thé biéu quyét trong ca ba
lan hoic hai trong s ba lan biéu quyét tin thanh, khong tan thanh va khong y
kién ctia mot vin dé, thi duge xem nhu biéu quyét khong hop 18,

v Theo hinh thirc biéu quyét bang gio The bleu quyét, thanh vién Ban k1em phiéu
danh diu ma dai biéu va s6 phiéu biéu quyét trong (g cua tirng c¢b dong tan
thanh, khong tan thanh, khong co y kién.

«* Phwong thirc dién vao “Phiéu bléu quyét”: Mai co dong/nguoi duge ty quyén
dugc phat mot (01) Phiéu biéu quyét trong d6 co ba (03) y kién: tan thanh, khong
tan thanh, khong c6 y kién véi timg van dé. C6 dong/ngudi duge Gy quyén danh
du “X” hodc “v"” vao 6 minh chon. Phwong thirc nay dung dé thong qua cac noi
dung thudc Bao cao/To trinh tai Dai hoi. .

c. Tinh hop I¢ ciia Phiéu biéu quyét:
% Phiéu biéu quyét hop 1¢:
v’ Phiéu theo méu in sin do Ban to chirc phét ra.
v' Khong tay X0a, cao stra, thay ddi cac noi dung in an Khi ¢6 bo sung ndi dung

thi ghi diing s6 thtr ty clia ndi dung can biéu quyét, khong viét thém noi dung
khéc ngoai trir cde ndi dung theo yéu cau ctia Ban T chitc.

v' Phai c6 chit ky, dudi chir ky phai co diy di ho tén ctia cd dong/ ngudi dugc ty



Quy ché 16 chirc PHDCD thuréng nién 2026

quyén tham dur.

v' Déi voi mdi ndi dung biéu quyet (Bao céao., To trinh): Thé c¢6 chon mot (01)
trong ba (03) 6 vudng biéu quyét.

% Phiéu biéu quyét khong hop 1é:

v' Lacac phleu khong dap ing duge mot trong cac diéu kién cla Phleu biéu quyét
hop 1€. Tuy nhién, cac noi dung bleu quyét con lai dugc biéu quyét hop 1¢ sé
van dugc tinh vao két qua biéu quyét.

d. Ghi nhén két qua biéu quyét:

v Ban kiém phiéu c6 nhiém vu ghi nhan, kiém tra s6 phiéu tén thanh, khong tan
thanh, khong ¢6 v kién cua timg noi dung thong qua tai Dai hoi. Dong thoi
chiu trach nhiém théng ké va bio cdo két qua kiém phiéu biéu quyét tai
DHDCD.

e. Tyle téi thiéu cin dat dwgc khi biéu quyét:

v Dbi voi quyét dinh cac ndi dung lién quan dén loai ¢b phan, tong s6 cd phan
cua tung loai; thay d6i nganh, nghé va linh vue kinh doanh; thay dbi co ciu
t6 chirc quéan 1y cua Cong ty CP Bia Sai Gon — Pha Tho; dy an dau tu hoic
bén tai san co gia tri bang hogc 16n hon 35 % tong gia tri tai san dugc ghi
trong bdo cdo tai chinh gan nhat ctia Cong ty CP Bia Sai Gon — Phu Tho; to
chire lai, giai thé Cong ty CP Bia Sai Gon — Phi Tho; Stra doi, bo sung cac,
noi dung cua Piéu 1& dugc thong qua néu dugce s ¢ dong dai dién it nhét
65% tong s6 phleu biéu quyét ctia tat ca cac cb dong du hop tan thanh.

v Dbi Vv0i cdc van Qe khac dugc thong qua khi duge so cb dong dai dién cho trén
50% tong so phi€u biéu quyeét ctia tat ca co dong du hop tan thanh

Luuy :
o Dbi vé6i cac hop dong, giao dich quy dinh tai Khoan 3, Diéu 167 Luat
Doanh nghiép, c6 dong/dai dién 1y quyén ¢6 loi ich lién quan dén céac
bén trong hop ddng, giao dich khong c6 quyén biéu quyét.
11. Bién bin va Nghi Quyét PHPCD
= Tét ca cac ndi dung tai cuée hop PHPCP thudng nién nam 2026 phai duge Ban Thu
ky ghi vao Bién ban cta Dai hdi.
= Bién ban va Nghi quyét hop PHDCD thuong nién nam 2026 phai-dugce thong qua
trude khi bé mac Pai hoi va duge luu lai tai tru sé chinh cia Cong ty CP Bia Sai
Gon — Pha Tho.
= Bién ban va Nghi quyét PHDCP dugc dang tai trén website Cong ty.
III. THUC HIEN:

- Tét ca cde cb dong, ngudi dai dién, khach moi tham dy Pai hoi ¢6 trach nhi¢m tuan th
day dua cac ndi dung da quy dinh tai quy ché nay, cac quy dinh, ndi quy, quy ché quan
Iy hién hanh ctia Cong ty CP Bia Sai Gon — Phua Tho va céc quy dinh phap luat c6 lién
quan, chép hanh céc quyét dinh ctia Chu toa, Ban t chie Dai hoi. Néu vi pham tuy
theo mirc do Chu toa Dai hdi s€ ap dung cac bién phap xur ly tir viéc han ché khong

duoc phat biéu, truc xuat ra khéi hdi trudmg noi dién ra Dai hoi, hodc chuyén sang co
quan phap luét xtr ly theo quy dinh ctia phap luét.




Quy ché t6 chivc DPHDCD thicong nién 2026

- Céc ndi dung khong duge quy dinh chi tiét tai quy ché nay thi théng nhat dp dung theo
quy dinh tai Diéu 1¢ Cong ty CP Bia Sai Gon — Pht Tho, Luat Doanh nghiép 2020 va
cac vin ban phap luat lién quan.

Quy ché nay cé hi¢u luc ngay sau khi dwoc Dgi hji dong cé dong biéu quyét thong

qua.

TM. HOI PONG QUAN TRI




’ CONG TY
cO PHAN

PHIEU BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN BIA SAI GON - PHU THQ

Quy C6 dong/Nguoi dwoe 1y quyén ddnh dau (X) vao 6 tan thanh hodc khéng tan thanh

hodc khéng cé y kién.

Y kién
TT Noi dung biéu quyét Tan | Khong tin [ Khong cé
thanh | thanh ¥ kién
1 | Béo céo Tai chinh ndm 2025 di kiém ton.
Bao céo ctua Hoi dong Quan tri vé quan tri va két qua
2 | hoat déng cua Hoi df’ing quan tri nam 2025; Ké hoach
nam 2026. B
Béo céo cia Ban kiém soét vé két qua hoat dong nim
3 |2025; Ké hoach hoat dong cua Ban kiém soat nam
2026.
P To trinh lua chon don vi kiém toan doc 1ap ndm
2026.
5 | T trinh phan phdi loi nhuan nim 2025.
6 | Té trinh ké hoach phéan phéi loi nhuan nam 2026.
Té trinh quyét toan tién lrong, thu lao, tién thudng
7 | nam 2025 cia Hoi dong quan tri va Ban Kiém soat
Cong ty
Té trinh ké hoach tién lwong, thu lao, tién thudng
.8 | nam 2026 cta Hoi dong quan tri va Ban Kiém soat
Cong ty.
To trinh ky hop dong voi Nguoi/ To chire ¢é lién
? quan thudc thim quyén DPHDCD théng qua.

CO PONG/DAI DIEN CO PONG
(Ky va ghi ro ho tén)




G TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
I GON - PHU THQ Déc lap — Ty do — Hanh phic

h% O /2026/NQ - PHDCD sty TR v thang ..... ndm 2026
NG -
DY THAO NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BIA SAI GON - PHU THOQ
Can cit:

- Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17 thdang 06 ndm 2020;

- Diéu l¢ ciia Cong ty cé phan Bia Sai Gon - Phii Tho;

- Bién ban hop Dai hgi dong c6 dong thuong nién ndm 2026 cua Cong ty cé phdn Bia
Sai Gon - Phii Tho ngay ..... thdng ..... ndm 2026.

QUYET NGHI
Diéu 1: Thong qua Bao céo tai chinh kiém todn nam 2025,
Piéu 2: Thong qua Béo cédo cia Hoi dong quén trj vé quan trj va két qua hoat dong ctia Hoi
dong quan tri nim 2025 va ké hoach hoat dong nam 2026.
. Két qua hoat dong san xuét va kinh doanh nim 2025:
Don vj tinh: VND

Chi tiéu Thuc hién 2024 | K& hoach 2025 Thure hié¢n Thye | Thuwe hién
2025 hién | 2025/Thue
2025/ Ké| hién 2024
hoach (%)
2025 (%)
Doanh thu 393.670.180.890 |  510.770.702.456 | 359.968.970.783 70% 91%
Loi nhuin
et 8 8.463.915.098 |  15.441.602.908 | 11.074.624.201 72% 131%
L¢i nhuén sau
thué 6.592.401.584 | 12222282326 | 8.703.871.009 71% 132%

2. Ké hoach san xut va kinh doanh nim 2026:

Don vi tinh: VND

Chi tiéu Thye hign 2025 | Ké hoach 2026 | % Ké hoach 2026 /
Thue hién 2025
Doanh thu 359.968.970.783 |  424.832.164.619 118.01%
Loi nhudn truéc thué 11.074.624.201 15.084.089.760 136.20%
L¢i nhuin sau thué ~ 8.703.871.009 11.936.271.808 137.13%




Dai hoi nhét tri iy quyén cho Hoi ddng quan tri diéu chinh ké hoach san xuét va kinh doanh

ndm 2026 phi hop v6i dién bién thj truong va tinh hinh thyc té ciia Céng ty (néu cin).

Piéu 3: Thong qua Béo cdo ctia Ban kiém soat vé két qua hoat dong nim 2025 va ké hoach

hoat dong ciia Ban kiém soat nam 2026.
Diéu 4: Thong qua Td trinh Iya chon don vi kidm todn Béo cdo tai chinh nim 2026.
Diéu 5: Thong qua Td trinh phan phéi loi nhuin nam 2025.

S6 Dién gidi K& hoach nim Thue hién nim
2025 2025
(dong) (ddng)
1 | Loi nhuén chua phan phéi dau ky 27,876,225,479 27,876,225,479
2 | Loi nhudn sau thué 12,222,282,326 8,703,871,009
3 | Phén phbi lgi nhuén, trong dé 15,344,445,647 14,624,077,420
3.1 | Trich Quy Khen thuéng phuc loi 2,600,000,000 1,950,000,000
3.2 | Trich Quy Cong téc xa hoi 244,445,647 174,077,420
Chia c6 tirc ndm 2025 sb tién: 12,500,000,000
3.3 | dong ,
(Tir loi nhuan sau thué nam 2025: 12,500,000,000 12,500,000,000
6,579,793,589 dong va lgi I]hl.lfl{l con lai cua
cac nam trude: 5,920,206,411 dong)
Ty 1& chia cb tirc 10% 10%
4 | Loi nhuan chua phan phéi cudi ky 24,754,062,158 21,956,019,068

Dai hoi dong cb dong nhét tri lly quyén cho Hoi ddng quan tr quyét dinh thoi gian chi tré cb

tirc nam 2025.
Diéu 6: Thong qua T& trinh ké hoach phan phéi loi nhusn ndm 2026.

S6

Dién giai Thye hién nim Ké hoach nim
2025 2026

| (dong) (dong)
| T | Loi nhuan chua phan phdi dau ky 27,876,225,479 21,956,019,068
2 | Loi nhuén sau thué 8,703,871,009 11,936,271,808
3 | Phén phéi loi nhuén, trong dé 14,624,077,420 15,338,725,436
3.1 | Trich Qu§ Khen thuong phic loi 1,950,000,000 2,600,000,000
3.2 | Trich Quy Céng tac x4 hoi 174,077,420 238,725,436
Chia cb tirc 12,500,000,000 12,500,000,000
3 Ty 18 chia cb tic 10% 10%
4 | Loi nhudn chua phan phdi cudi ky 21,956,019,068 18,553,565,440
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Diéu 7: Thong qua Té trinh quyét toan thil lao, tién luong, tidn thudng cta Hoi dong quan tri

va Ban Kiém so4t nim 2025.

1. Doi voi Hoi dong quén tri:

PVT: VNP
STT Ho va tén Thu lao Tién Tong
thuéng
1 Ong: Nguy&n Hoang Giang — Chu tich 144.000.000 - 144.000.000
2 Ong: V& S§ Déng — Thanh vién 108.000.000 2 108.000.000
3 Ba: Nguyén Thu Huong — Thanh vién 108.000.000 “ 108.000.000
4 Ong: Bui Van Thiéng — Thanh vién 108.000.000 . 108.000.000
5 Ong: L& Hoai Thanh — Thanh vién 108.000.000 - 108.000.000
Tong 576.000.000 - 576.000.000
Poi véi Ban kiém soat:
DVT: VNP
STT Ho va Tén Lwong Thu lao Tién Tong
thuémng
1 i Myt T Th 117.000.000 . - | 117.000.000
— Trudng ban _
2 e Nguyﬂéjn I Bao Nggo 5 72.000.000 - | 72.000.000
— Thanh vién
Ba: Nguyén Thi Huong Giang
3 , . 72.000.000 - | 72.000.000
— Thanh vién
Tong 117.000.00 |  144.000.00 261.000.000

Didu 8: Thong qua t& trinh ké hoach thi lao, tién luong,

va Ban Kiém so4t nim 2026

1.

Déi véi Hoi ddng quén tri:

tién thudng ciia Hoi ddng quan tri

DVT: VNb
STT Ho va tén Thii lao Tién Tong
thuéng
1 Ong: Nguyén Hoang Giang — Chu tich 144.000.000 - 144.000.000
2 Ong: V& S§ Déng — Thanh vién 108.000.000 - 108.000.000




STT Ho va tén Thi lao Tién Tong
thwéng
3 Ba: Nguyén Thu Hurong — Thanh vién 108.000.000 - 108.000.000
4 Ong: Bui Van Thiéng — Thanh vién 108.000.000 - 108.000.000
5 Ong: Lé Hoai Thanh — Thanh vién 108.000.000 . 108.000.000
Tong 576.000.000 - 576.000.000
2. Pbi véi Ban kiém soat:
DVT: VNP
STT Ho va Tén Lwong Thi lao Tién Tong
thuwéng
Ong: Nguy&n Tién Tho
1 117.000.000 - - | 117.000.000
— Truéng ban
Ba: Nguyén Ho Bao Ngoc
2 - 72.000.000 - | 72.000.000
— Thanh vién -
Ba: Nguyén Thj Huong Giang
3 . 72.000.000 -|  72.000.000
— Thanh vién
Tong 117.000.00 |  144.000.00 261.000.000 |-

Diéu 9: Thong qua tor trinh vé ky hop dong v6i Ngudi/ Té chire ¢6 lién quan thudc thim /
quyén Dai hoi déng cd dong thong qua. /

Diéu 10: T4 chirc thue hién.

Nghi quyét nay duogc Dai hoi dong cé dong théng qua toan vin va c6 higu luc tir ngay
04./.0.1/2026.

Tét ¢4 cac cb dong ctia Cong ty ¢d phan Bia Sai Gon - Phu Tho, Hoi dong quan tri, Ban kiém
sodt, Ban diéu hanh Cong ty va toan thé Cén by cong nhan vién Cong ty c6 trach nhiém thi
hanh Nghj quyét nay.

TM. PAI HQI PONG CO PONG
CHU TQA

NGUYEN HOANG GIANG



CONG TY CP BIA SAI GON — PHU THOQ
Khu CN Trung Ha — Xa Tam Nong — Tinh Pha Tho
Email: Saigonphutho(@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

Phii Tho, ngay ©Tthdng 03 nim 2026
BAO CAO CUA HQI PONG QUAN TRI VE KET QUA HOAT PONG CUA HOI
PONG QUAN TRI NAM 2025 ; KE HOACH HOAT PONG NAM 2026

Kinh giri: Dai hgi dong c6 dong Cong ty CP Bia Sai Gon — Phu Tho.

Hoi dong quan tri Cong ty CP Bia Sai Gon — Pht The (HDQT) xin trédn trong bao cao
Pai hoi dong c6 dong (DHPCD) vé két qua hoat dong trong nam 2025 va ké hoach hoat
dong nam 2026.

I.  Két qué hoat ddng trong nim 2025:

1. Tinh hinh chung:

Thuan loi: ‘ , )

Pai hdi dong ¢6 dong va Hoi df‘mg quan tri Cong ty da thuc hién vai tro dinh hudng,
chi dao sat sao va kip thoi trude cic bién dong cua thi truong. Ban lanh dao Céng ty chu
dong trién khai cac giai phap diéu hanh linh hoat, phu hgp voi timg giai doan, qua do gitp
Cong ty nhanh chéng thich (mg, duy tri 6n dinh hoat dong va timg budc nang cao hiéu qua
san xuét kinh doanh.

Su linh hoat trong cac chinh sach mua, ban hang thich tng véi cac diéu kién thue té
gitip Cong ty diéu tiét duogce san xudt phit hop véi cdc thoi diém cia thi treong.

San phédm bia hoi ¢6 chit lugng cao va én dinh, duge cac nha phan phdi tin tuéng va
dong hanh nén mic du thi truong 6 gap nhiéu yéu tb bit 1o, san lwgng tiéu thu van ting nhe
s0 v&i ndm trude.

San pham bia lon mang thuong hiéu riéng cua Coéng ty mac du chua dat san lugng nhu
ky vong nhung da bat dau co nhirng tin hiéu tich cuc tir tdc dong cta chinh sach thué ctia Nha
nudc.

Bén canh d6, Cong ty da timg budc didy manh tmg dung cong nghé sd vao hoat dong
sdn xudt va quan 1y, gép phan ning cao nang sudt lao dong, t&i wu hoa quy trinh van hanh va
giam thiéu tinh trang thiéu hut nhan sy cuc bé trong mot sb thai didm.

Cong ty di c6 nhitng cai tién trong quy trinh cong ngh¢ mang lai hiéu qua cao, ting
hiéu suit thu hdi & cac khau.

Khé khiin:

Thi truong tiéu thu phuc hoi chiam, strc mua suy gidm da anh hudng truc tiép dén san
lugng va hi¢u qua hoat dong clia Cong ty. Nha may chua vén hanh hét cong suét thiét ké,
viée 1am cta nguoi lao dong chua thue sy 6n dinh, phai bd tri nghi luan phién dé phu hop voéi
tinh hinh san xuat thyc €.

Bén canh nhlrng yéu t6 vé chinh sich ciia nha nuéc vé kiém soat nong do cdn, trong
nam 2025, do yéu t6 thoi tiét dién bién phuc tap, mua 1l kéo dai tdp trung & cdc tinh 1a thi
truong tiéu thy bia cia Cong ty nén san luong bia hoi & chua dat theo ky vong. Ngoai ra, san



pham bia khong phai mit hang thiét yéu nén sirc tiéu thu cang chdm, nguoi tiéu dung thay
doi théi quen chuyén dan sang tiéu ding cac san pham db udng thay thé khac.

Trong nim, ké hoach diéu phdi va tiéu thu san phim bia lon Sai Gon khong sat vai ké
hoach giao déu nam, dan dén cong tac 1ap ké hoach cung g Vvét tu va to chire san xuat gip
khé khin. Viéc san xuat cdm chimg trong mét s6 thoi diém lam téng chi phi don vi san pham
va kho kiém sodt cac dinh mirc kinh t& — k§ thuat.

Céc san phfim bia lon mang thuong hi¢u Cong ty dang trong giai doan phat trién thi
truomg, tuy nhién san lugng tiéu thy con & mire khiém ton, chua dat ky vong.

Bén canh do, chi phi tai chinh: nhu chi phi 1ai vay, chénh Iéch ty gia cling tao 4p luc
nhat dinh 1én hiéu qua hoat dong san xuét kinh doanh cta Cong ty.

Két qua thwe hién cac chi tiéu ciia hoat dfng san xuit kinh doanh nim 2025

Trong ndm qua, ding trudc nhiéu bién dong va thach thic, voi su dinh hudng cua Dai
hoi dfing co dong, su chi dao sat sao ctia Hoi déng quan tri va su diéu hanh linh hoat ctia Ban
lanh dao, trong ndm 2025, Cong ty c6 lgi nhudn va duy tri viéc lam, thu nhap cho nguoi lao
dong.

Nhirng két qua dat duge la tién dé quan trong dé Cong ty tiép tuc cling ¢b nén tang tai
chinh, nang cao hi¢u qua quan tri va huéng t¢i muc tiéu ting truéng 6n dinh, bén ving trong

cac nam tiép theo. ' =
# Céc chi tiéu vé két qua san xuét kinh doanh ;
-8
Chi tiéu Thue hién 2024 | K& hoach 2025 Thue hién Thue Thye hién Al
2025 hiégn | 2025/Thye pE
2025/ Keé hién 2024 _?;;(-.
hoach (%) g
2025 (%)
Doanh thu 393.670.180.890 | 510.770.702.456 | 359.968.970.783 | 70% 91%
Loi nhudn
trude thué 8.463.915.098 15.441.602.908 11.074.624.201 72% 131%
L¢i nhuén sau
thué 6.592.401.584 12.222.282.326 8.703.871.009 71% 132%

2. Két qua thye hién cac ndi dung khac tai Nghi quyet Dai hoi dong co dong.
Cong ty da thuc hién céc ndi dung theo Nghi quyet dai hoi dong c6 dong thudong nién nim

2025.
3. Tb chirc va hoat dong cia Hoi dong quén trg nam 2025

3.1. Cong tac té chirc va hoat dong ciia Hi dong quén tri
Trong nam 2025, dé chi dao, giam sat cac hoat dong san xuat kinh doanh cua Cong ty,
HDPQT da to chire hop dinh ky trong cac quy dé trién khai céc néi dung céng viéc quan trong
lam co s¢ gitip Ban diéu hanh Cong ty thuc hién hoan thanh cic ndi dung theo Nghi quyét
cua DPHDCD giao. Ngoai cic phién hop thuong ky, HDQT ciing di thong qua céc Nghi quyét
bing hinh thirc 14y y kién bang van ban dé chi dao kip thoi, hiéu qua cdc van dé phat sinh



trong hoat dong kinh doanh thudc tham quyén cia HDQT.

Céc thanh vién Hoi dong quan tri da tham gia ddy du cude hop va ldy y kién bang van ban
v6i tinh than trach nhiém cao vi 1oi ich ctia ¢ dong va su phét trién bén virng ctia Cong ty.
Céc ndi dung Nghi quyét da dugc HDQT thong qua va duoc Ban didu hanh thue hién nhim
hoan thanh tét nhit cac muc tiéu dt ra.

Hoi dong quan tri da thuc hién ddy du vai tro, chi dao, quan 1y va giam sat toan dién cac mit
trong hoat dong san xut va kinh doanh ciia Cong ty.
Két qua chi dao, giam sat cac miat hoat dong cua Cong ty trong ndm 2025 thé hién qua cac

[inh vuc nhu sau:

e Chit lrgng san phim:

Chét lugng céc san pham ctia Cong ty vé tit ca cac khia canh nhur hoa 1y, vi sinh va cam quan
déu dat tiéu chuan san pham theo quy dinh, dap tmg dugc nhu cau cta cac khach hang bao
gom Tong cong ty, cac nha phdn phoi bia hoi, bia tuoi va bia lon URA, bia lon Aquila.
Khong ¢6 phan nan tiéu cuc tir phia khach hang.

e Quan ly Nguyén vit liéu, bao bi, phu gia, hoa chat.

Cong ty di ban hanh va duy tri cdc quy dinh kiém soat chit ch& chat lwgng nguyén vt liéu,
bao bi, phu gia va hoa chét ngay tir khau nhdp kho, dam béo tit ca vét tu déu vao déap ung
tiéu chuan ky thudt trude khi dua vao san xuét.
Cong tac kiém ké vat tu, hang hoa va cong cu dung cu duge thuc hién dinh ky, gop phan
nang cao tinh minh bach, han ché thit thoat va téi uu hiéu qua st dung tai san.
Song song véi d6, Cong ty"da trién khai cac giai phap tiét kiém nguyén vét liéu, phu gia, hoa
chit va nang luong; timg bude ra soat, diéu chinh va hoan thién dinh muc kinh té — k¥ thuat
theo huéng tdi wu chi phi san xuat.
Cong ty thuong xuyén to chirc danh gia két qua thuc hién dinh mirc, kip thoi dé ra céc giai
phap duy tri, cai tién va kiém soat chi phi.

e (Cong tic ban hang, giao nhin hang hoa:

Cong ty thudng xuyén theo ddi va niam bit ké hoach san xuat, ké hoach giao nhan hang cta
SABECO va nhu cau liy hang cta cac nha phan phdi cac san pham tu doanh cua Cong ty dé
kip thoi diéu chinh ké hoach san xudt, giao nhén hang hoa nén da giam dugc mot phan chi
phi lwu kho, lru ban thanh phim va chi phi sin xuat.

Trong nim, Cong ty da thuc hién hgp dong dich vu kho véi Cong ty TNHH MTV Thuong
Mai Bia Sai Gon (SATRACO) nén cong tac giao hang rat thuin lgi khong phu thudce nhiéu
vao bén van tai nhu trudc day.

Cong ty va cac nha cung cip ludn ¢ su phdi hop chit ché trén co s& cac thong tin da c6
nhim thae diy qua trinh giao nhan hang dugc nhanh nhét, chinh xac nhét.

e (Cong tac t6 chirc, quén tri nhan su:



Tiép tuc duy tri b mdy nhan sy theo huéng tinh gon, linh hoat trong diu hanh. Tay theo
timg thoi diém va nhu cdu san xudt — kinh doanh, Céng ty thyc hién phan cong, b tri lao
dong hop ly gitra cac don vi, dim bao hoan thanh céng viéc véi hiéu qua cao, dong thoi han
ché toi da viéc thué lao dong bén ngoai.

Cong ty da ra soat va ban hanh lai so do t chirc; thuc hién sap nhap Phong K§ thuét va
Phong Kiém nghlem thanh Phong Ky thuit — Kiém nghiém nhim néng cao tinh phdi hop,
tinh gon dau méi quan 1y va t6i vu ngudn luc.

Nam 2025 s6 lugng lao dong cua Cong ty c6 bién dong giam 14 ngudi so voi nam 2024,
Tdng s6 can bd, cong nhan vién cua Cong ty hién tai la: 102 ngwoi.

Viéc tinh gon bd méy va co ciu lai nhan su da g6p phan tiét gidm chi phi quan ly, ndng cao
ning suit lao dong va ting tinh chu dong trong van hanh. Dong thoi, su ph01 hop giira cac bd
phén dugc cai thién 1o rét, giup nang cao hleu qua xur Iy cong viée, rat ngin thoi gian thuc
hién va tang chit lugng quan tri ndi bo, tao nén tang cho sur phat trién bén viing cua Cong ty
trong thoi gian tai.

e Cong tac an toan, phong chong chay nd (PCCN):

Tuén tha cac quy dinh cia phép luat vé PCCN. Thuong xuyén tuyén truyén, kiém tra, giam
sat viéc thye hién tai cdc phan xuwdng, phong ban.

Trang bi diy di quan 4o, phuong tién BHLD cho nguoi lao dong theo ding quy dinh;
cong téc phong chdng chay nd va an ninh ludn dugc Ban lanh dao cong ty quan tdm va
duge nguoi lao dong nghiém tic thue hién dung céc quy dinh da dé ra.

Kiém tra thuong xuyén viée thuc hién cac quy dinh vé an toan lao dong va phong chéng chay
nd trong toan Cong ty. Trong nam da khong ¢6 sy vu chay nd nao xay ra.

e Tinh hinh dau tw, sira chira xdy dung co bin, bio tri thiét bi:
Thyre hién dau tu xay dung co béan theo ké hoach da duge HDQT phé duyét.

Téang cuong cong téc kiém tra, gidm sat bao tri, bao dudng thiét bi, tan dung nguon luc sdn
¢6 clia td bao tri va huy dong thém cdc ngudn luc & cac bd phén lién quan tham gia phuc vu
bao tri thiét bi (han ché téi da thué ngoai), danh gia thuc trang thiét bi chi thay méi khi thuc
su can thiét.

3.2 Két qua giam sat d6i véi Ban diéu hanh:

Hoéi dong quan tri ghi nhan nhng nd luc ctia Ban Diéu hanh trong cong tc tb chire, quan ly
va diéu hanh hoat dong san xudt kinh doanh cua Cong ty trong nam qua:

Ban Diéu hanh da thé hién tinh than trach nhiém cao, didu hanh linh hoat, bam sét dién bién
thi truong va cdc muc tiéu duge Pai hoi dong cb dong giao. Céac glal phap diéu hanh dugc
trién khai kip thoi, phu hop véi tinh hinh thuc té, gop phén duy tri 6n dinh hoat dong cua
Cong ty.

Thye hign ddy do cac Nghi quyét coa Dai hoi dong cb ddng, N ghl quyét/Quyét dinh ctia Hoi
dong quan tri; dam béao hoat dong diéu hanh tuan thu ding Diéu 16 Cong ty va cac quy dinh



clia phap luat hién hanh. Cong téc bdo cdo, cung cip thong tin duge thuc hién kip thoi, minh
bach, phuc vu hiéu qua cho cong tac giam sit cia Hoi dong quan tri.
Ngoai ra, Ban diéu hanh da chii dong phdi hop véi Téng Céng ty CS phin Bia — Rugu —
Nudc giai khat Sai Gon (SABECO) va cac nha phan phdi cua Cong ty, tich cyuc tim kiém giai
phap khai thac cong suit, mé rong thi truong, t6i wu chi phi va ning cao hi¢u qua sir dung
ngudn lyc. Qua d6 gbp phan cai thién két qua san xuit kinh doanh va dam béo viéc 1am, thu
nhip cho nguoi lao dong, dong thoi, Ban diéu hanh da chi dong tim kiém thi truong trong
nude va nude ngoai dé mé rong thi truomg cho cac san phdm riéng ciia Cong ty.
Ban Diéu hanh quan tim xdy dung doi ngii nhan sy 6n dinh, ting cudong ky ludt lao dong va
phdi hop t6t vi Cong doan trong viée cham lo doi sdng vat chét, tinh than cho ngudi lao
dong, gop phan duy tri méi truong lam viée doan két, chuyén nghiép.

3.3 Thu lao ciia cic thanh vién Hi dong quan tri va tién lwrong ciia Ban giam dbc
nam 2024.

3.3.1 Thii cac ciia cac thanh vién Hoi ddng quan tri

STT Ho va tén Thii lao ( dong)
1 Ong: Nguyén Hoang Giang — Chu tich 144,000,000
2 6ng: V5 S¥ Dong — Thanh vién 108,000,000
3 Ba: Nguyén Thu Huong — Thanh vién 108,000,000
4 Ong: Bui Vin Thiéng - Thanh vién 108,000,000
5 Ong: Lé Hoai Thanh — Thanh vién 108,000,000
3.3.2 Tién hrong, thwéng, phiic lgi ciia Ban giam déc
STT Ho va'tén S tién (dong)
1 Ong: Bui Van Thiéng - Gidm déc 660,767,383
2 Ong: Nguyén Xuan Trudong — Pho giam dbc phu 524,074,500
trach san xuét

3.4 Cic giao dich giita cong ty, cong ty con, cong ty do cong ty nim quyén kiém
soat trén 50% tré 1én von Diéu 1¢ v6i thanh vién Hi ddng quén trj va nhirng
ngudi c6 lién quan cia thanh vién do:

Hop dbng san xuit va cung g gitra Cong ty cd phé"m Bia Sai Gon — Pha Tho véi Té)ng cong
ty CP Bia - Ruou - Nudce Giai Khat Sai Gon (SABECO) va Cong ty TNHH Mot Thanh Vién
Thuong Mai Bia Sai Gon (SATRACO); Hop dong mua bén nguyén vét liéu va kiém soat san
xudt véi SABECO (T chirc ¢6 lién quan ciia 6ng Nguyén Hoang Giang — Ch tich Hoi dong
quéan tri Cong ty va 6ng Bui Vin Thiéng — Thanh vién Hoi dong quan tri - Giam dbe Cong
ty).

Hop dong st dung pallet; Hop dong dich vu kho véi Cong ty TNHH Mot Thanh Vién
Thuong Mai Bia Sai Gon (T4 chire ¢6 lién quan ctia 6ng Nguyén Hoang Giang).

Hop dong mua ban xit léng, mua bén mudi tinh voi Cong ty TNHH Tan Hanh Nguyén (T6
chtrc ma nguoi lién quan cia Thanh vién Hoi ddng quén tri Cong ty 1am Giam ddc).

(Gia tri giao dich v6i cac bén duge ghi nhan tai bao cédo tai chinh kiém toan dugc dinh kém
tai liéu dai hoi)



3.5 Giao dich giira cong ty v6i cong ty trong dé thanh vién Hoi dong quan trij la
thanh vién sdng lap hoic 13 ngwdi quén Iy doanh nghiép trong thoi gian 03
nim gin nhit trwée thoi didm giao dich:

Hop dong san xuat va cung tmg giita Céng ty Cp Bia Sai Gon — Ph Tho v6i Tong cong ty
CP Bia - Rugu - Nudce Giai Khat Sai Gon va Cong ty TNHH Mot Thanh Vién Thuong Mai
Bia Sai Gon (do Ong Nguyén Hoang Giang — Chii tich HDQT Céng ty lam Tong Giam dbc
cua SATRACO). Trong hgp déng nay, SATRACO la don vi thwong mai dugc chi dinh boi
SABECO, khong phét sinh giao dich giita Cong ty va SATRACO.
Hop dong sir dung pallet; Hop ddng dich vu kho véi Cong ty TNHH Mot Thanh Vién
Thuong Mai Bia Sai Gon (T6 chire ¢6 lién quan clia 6ng Nguyén Hoang Giang).
(Gia trj giao dich v6i céc bén duge ghi nhén tai bdo cdo tai chinh kiém todn duogc dinh kém
tai li¢u dai hoi).
II. Ké hoach hoat dong nim 2026

1. Danh gia chung:
Tinh hinh sin xuit nim 2026 cua Cong ty tiép tuc gip khé khan, san luong bia lon Sai Gon
dugce giao theo ké hoach tiép tuc giam so v6i nam 2025, san pham bia lon mang thuong hi¢u
riéng cua Cong ty dang timg budc tham nhép thi truong, lugng tiéu thu con thip nén cong ty
tiép tuc phai thye hién cdc giai phap dé tang tiép can thi truong. Do sén luong thip, san xuét
gidn doan dén t6i hao phi nhidu hoa chit, ning lugng, nguoi lao dong phai nghi ngung viéc.
Mot sé may moc thiét bi dén ky bao dudng lon.
Ngoai céc yéu té trén, ap luc vé chi phi nguyen liu, chi phi tai chinh ¢6 xu huéng tang va thi
truong canh tranh gay gt da lam anh huong t6i doanh thu va lgi nhuan cia Cong ty.

2. Mot s6 chi tiéu ké hoach kinh doanh nim 2026:

Trong ndm 2026, Hoi dong quan trj Cong ty théng nhét mot sé chi tiéu ké hoach kinh doanh trinh
Dai hoi c6 déng thong qua nhu sau:

- »
Tl

DVT: VND
Chi tiéu Thye hign 2025 | Ké hoach 2026 | % K& hoach 2026 /
Thue hién 2025
Doanh thu 359.968.970.783 |  424.832.164.619 118.01%
Loi nhugn truéce thué 11.074.624.201 15.084.089.760 136.20%
| Loi nhuin sau thué 8.703.871.009 11.936.271.808 137.13%

Tay vao tinh hinh thyc té cua thi truong, dé chu dong trong cong tac diéu hanh, Hoi dong
quan tri kinh trinh PHPCD 1y quyén cho HPQT Cong ty diéu chinh céc chi tidu ké hoach
trong nam 2026 cho phu hop (néu can).

3. Mot sb gidi phap thue hién:



Thye hién tot cac quy dinh, yéu cdu ciia TCT & tht ca cac linh vue, dic biét 1a quy trinh
cOng ngh¢ san xuéit, quan ly thiét bi, quan ly san phfim, vat tu, ton kho, ké hoach san xuét
va giao hang theo S& OP.

Kién dinh véi muc tiéu phit trién cac loai san pham ma cong ty xéc dinh 13 tru cot dé lam nén
tang phat trién bén viing Cong ty nghién ciru, thir nghiém cho ra doi cic san phim méi dap
ng su da dang cua thi trudong, ké ca cac loai do udng khéc bia.

Tiép tuc nd luc tim kiém, hop tic dé gia cong, xuit khiu san pham bia lon cac loai véi cac
déi tac nude ngoai nham khai thac hi¢u qua hon may méc thiét bi, tao cong an viéc lam cho
nguoi lao dong.

Tiép tuc déy manh thyc hién cac bién phap dé dfiy nhanh tién do chuyén ddi sb tai cac cong
doan trong qua trinh san xudt va kinh doanh cua Cong ty dé ting ning suit lao dong, tang
hiéu qua quan 1y tai cac khau.

Theo ddi don doc thu hoi cong ng ding han. Can déi tai chinh trong moi thoi diém d& dam
bao ngudn lyc tai chinh cia Cong ty.

Tang cuong cong tac bao tri, bao dudng thiét bi san xuét theo tinh trang thiét bi va cac hudng
dan ctia nha san xuét. Hop tac véi Cong ty TNHH MTV Co khi SABECO (MESAB) trong
qud trinh trién khai thuc hién cac dich vu: cung cép thiét bi, vat tu, phu tung thay thé; thuc
hién céc dich vu tu vén, sira chira, lip dat thiét bi va trién khai toan bd cac du an cai tién,
nang cip hé thong thiét b tai Cong ty theo chu truong ctia SABECO da trién khai cho cac
nha may trong toan hé thong.

Thure hién céc giai phap tiét kiém chi phi san xuat. Ra soat ngudn nhan lyuc tai cac vi tri, diéu
phdi nhén luc phit hop dé chd han ché lao dong thué ngoai.

Tuan thu cac quy dinh cta phép luat ma Cong ty bi chi phéi.

Kinh trinh PHDCD xem xét va dong gép y kién dé hoat dong cia HPQT ngay cang hiéu qua
hon.

Tran trong cam on!

;”|" O PHAN
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CONG TY CP BIA SAI GON —PHU THQ
Khu CN Trung Ha — Xa Tam Nong — Tinh Pht Tho
Email: saigonphutho/@email.com Dién thoai: 02103 650 688
Website: saigonphutho.com.vn

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025
KE HOACH HOAT PONG NAM 2026

Kinh guri: Pai hoi dong c6 dong thuong nién Cong ty CP Bia Sai Gon - Pha Tho
Cancu :
- Luat Doanh nghiép 2020 vé quyén va nghia vu ciia Ban kiém soat;
- Diéu 1& Cong ty; Quy ché hoat dong ctia Ban kiém sodt;
- Két qua kinh doanh nam 2025 cua Cong ty; Bao cdo tai chinh nim 2025 di kiém
toan;
- Két qua hoat dong cua Hoi dong quan tri, Ban Diéu hanh va hoat dong ctia Ban kiém
soat trong nam 2025.
Ban kiém soat Cong ty CP Bia Sai Gon - Phi Tho kinh trinh Pai hoi dong c6 dong
thudong nién nam 2026 (DHDCD) bdo cdo hoat dong cua Ban kiém soat nam 2025 va ke £
hoach hoat déng ndm 2026, cu thé nhu sau:
I. Hoat dong ciia Ban kiém soit: ||
1. Bdo cdo ty danh gia két qua hoat dong ciia Ban kiém soat va thanh vién Ban &
kiém soat.
Ban Kiém so4t dd duy tri cac hoat dong thuong xuyén theo Piéu 1¢ cua Cong ty ciing nhu
tuan thu cac quy dinh khéc ctia Phép ludt, cu thé:
Thue hién giam sat cac hoat dong, tuan thu phép luat va Diéu 1¢ cua Cong ty dbi voi Hoi
dong quan tri, Giam ddc va Ban diéu hanh trong viéc quan ly, diéu hanh Cong ty.
Trudng Ban kiém soat tham gia ddy du cac cudc hop clia Hoi dong quéan trj trong nam
2025;
Céc thanh vién Ban kiém soat da tham gia ddy du cac cudc hop ctia Ban kiém soat va
thuc hién cdc cong viée duge phan cong véi tinh than trach nhiém cao. Ban kiém soat da
to chirc 02 dot 1am viée dé xem xét kiém tra tinh hop 1y, hop phap, tinh trung thyuc va
mttc do cin trong trong quan 1y, diéu hanh hoat dong san xuat kinh doanh; tinh hé thong,
nhit quan va phii hop ctia cong tac ké toan, thong ké va 1ap béo cdo tai chinh.
Xem xét céc sd lidu tai béo cdo tai chinh di duge kiém toan nhdm kiém tra, danh gia tinh
day du, hop phap va trung thue cta béo cdo tinh hinh kinh doanh, béo céo tai chinh nam,
bdo céo ban nién cua cong ty, bao cdo hoat dong trong nim ctia Hoi dong quan trj va
trinh bdo cdo Ban Kiém so4t tai cudc hop Dai hoi cd dong thuong nién.
Kiém tra viéc chap hanh cdc quy dinh ctia phap ludt va qui ché, qui dinh ctia Cong ty vé
viéc mua ban hang héa, san pham;
Céc cong viée khac theo quy dinh cua Diéu 1¢ Cong ty.
Céc ndi dung hop dinh ky ctia Ban kiém soat nhu sau:




STT S6 Bién ban Ngay

N§i dung

02/2025/BB - BKS | 18/07/2025

+ B4o cdo cac hoat dong cua Ban kiém sodt
06 thang dau nam 2025; phuong hudng
hoat dong céc thang tiép theo.

+ T4 chire kiém tra, gidm sat hoat dong cua
Hoi ddng quan tri va Ban diéu hanh cong ty
trong 06 thang diu nam 2025;

+ Kiém tra bdo cdo tai chinh 06 thang dau

nam 2025;

01/2026/BB-BKS | 04/03/2026

+ Kiém tra bdo céo tai chinh nam 2025.

+ Té chirc kiém tra, giam sat hoat dong cua
Hoi ddng quan tri va Ban diéu hanh cong ty
trong 06 thang cudi nim 2025;

+ Béo céo tong két cac hoat dong cua Ban
kiém soat nim 2025; phuong hudng hoat

dong nam 2026.

2 Thu lao, chi phi hoat dgng va céc lgi ich khéc ctia Ban kiém soat va tirng thanh vién

Ban kiém soat nim 2025:

Ciin ci theo Nghi quyét s6 01/2025/NQ — PHPCP ctia Dai hoi dong ¢ dong thudng nién

nam 2025 ngay 29 /03/2025 thu lao, chi phi

hoat dong va cac loi ich khac cua Ban kiém

so4t va timg thanh vién Ban kiém sodt ndm 2025 nhu sau:

PVT: Tri¢u dong

Luwong | Thilao | Tong thu
STT Ho va Tén Chire vu
nhip
1 | Nguyén Tién Tho TB 117 117
2 | Nguyén Ho Bao Ngoc TV 72 72
3 | Nguyén Thi Huong Giang TV 72 72
Cong 117 144 261 J

IL. Két qua Giam sat ciia Ban kiém soat

* Cach thirc giam sat:

- Dua trén két qua kiém todn Béo cdo tai chinh cta don vi kiém toan doc 1ap;
- Kiém tra, gidm sat thuong xuyén qua trinh san xuét kinh doanh cta cong ty, hoat dong

cua Hoi dong quan tri, giam doc va Ban diéu

hanh cong ty:




- Kiém tra, giam sét truc tiép theo dinh ky Bdo cdo tai chinh; giam sat theo ndi dung céac
nghi quyét. quyét dinh ctia Pai hoi dong cb dong, Héi dong quan tri (HDQT), Ban diéu
hanh cong ty. Truong ban kiém sod4t truc tiép tham gia cac cudc hop cuia HDQT:

1. Két qua giam sat tinh hinh hoat dong sian xuit, kinh doanh va tinh hinh tai chinh

cua Cong ty.
1.1 Mot s6 Két qua kinh doanh ciia cong ty:
So Chi tiéu Ponvi | Thue hién Ké Thuye | % thue | (%)Thye
TT tinh | nim 2024 | hoach hién | hién hién 2025
2025 - nam 2025/ / thue hién
2025 | KH 2024
2025

01 | San lugng san xuat Tr.lit 44.15 5550 | 4032 | 72.65% 91.33%
02 | San lugng tiéu thu Tr.lit 43.64 55.50 | 4126 | 74.34% 94.55%
03 | Doanh thu thuan Tr.d 393,670 | 510,770 | 359,969 | 70.48% 91.44%
04 | Loi nhan trudc thué Tr.d 8,464 | 15441 11,074 | 71.72% | 130.84%
05 | Loi nhuan sau thué . Tr.d 6,592 12,222 8,704 | 71.22% 132.04%
06 | Phai nop NS Tr.d 381,692 355,022 93.01%
07 | Panop NS Tr.d 374,255 361,913 96.70%
08 | Lai co ban trén 01 ¢ ;

phiéu 46739 | 769.78 | 48831 | 63.43% | 104.48%
09 | Ty 18 chi tra co tirc % 10% 10% 10%

*Ghi chii: Theo ké hoach nam 2025, ty 1¢ chi tra c6 tirc duge PHCP thong qua la 10%.
HDQT da hop vé dy kién trinh DHCD thong qua ty 1¢ chi trd ¢6 tire ndm 2025 la: 10% tir
ngudn lgi nhuan sau thué nam 2025 va cla cac ndm trude chua chia.

- Ldi co ban trén mot ¢b phiéu: Nghi quyét PHDCD nam 2025: 769.78 dong/co phiéu ;
Thuyc hién nam 2025 14: 488.31 dong/ c6 phiéu;

- Luong trung binh ctia CBCNV:: 11,637,069 dong/ nguoi/ thang

1.2 . Kiém soat viéc chap hanh ché d¢ Tai chinh ké toan.

- Cong ty da thiét 1ap chimg tir ké toan; Mé sb sach ké toan chi tiét, tong hop, kiém ké tai
san, hang hoa, nguyén vat licu tdn kho va tién mat tén quy vao ngay 01/07/2025 va
31/12/2025 theo dung quy dinh. Tién hanh x4c nhan céng ng phai thu, phai tra dén hét
ngay 01/07/2025 va 31/12/2025.

- Hang quy. ndm c6 bdo céo quyét toan tai chinh theo ché d9 ké toan quy dinh

1.3 . Tinh hinh tai chinh cong ty tai thoi diém 31/12/2025:
( Don vi tinh: dong)
Chi tidu 31/12/2025 01/01/2025
Téng Tai san 321,163,029,929 331,530,060,538
A.Tai san ngin han 133,911,620,499 138,165,476,659
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Chi tiéu

31/12/2025

01/01/2025

1.Tién va cac khoan twong duong tién

38,497.410.487

36,367,541,408

2.Céc khoan dau tu Tai chinh ngan han

0

0

3.Céc khoan phai thu Ngan han

22,773,341,685

15.912,349.,805

4. Hang Ton kho

72,260,169,966

85,567,448,731

5. Tai san ngan han khac 380.698.361 318.136.715
B, Tai san Dai han 187,251,409,430 193,364,583,879
1.Céc khoan phai thu dai han 0 0
2.Tai san c6 dinh 142,474,051,067 159.868,690.089
3.Tai san d& dang dai han 29.050.596.,798 15.380,744.633
4.Céc khoan dau tu tai chinh dai han 0 0
5.Tai san dai han khéc 15.726.761,565 18,115,149,157

Tong ngudn von 321,163,029,929 331,530,060,538
A. N¢ phai tra 136,065,877,964 140,454,931,550

1.No ngén han

116,945.242,965

131.246,931.550

2.Ng dai han

19,120,634,999

9.208,000,000

B. Nguf’in Von chi sé hiru

185,097,151,965

191,075,128,988

- Cong ty di thuc hién dong bo cac giai phap phan déu dé dat dugc két qua san xuat kinh
doanh mang lai lgi nhuén cho cong ty. trich 1ap cdc quy theo ding quy dinh. Tinh dén thoi
diém 01/01/2026, céc chi sb tai chinh cua Cong ty co ban thé hién duoc tinh hiéu qua va
lanh manh trong hoat dong cta doanh nghiép, von dau tu cta cod dong dugce bao toan va
phét trién.

- Tai thoi diém 01/01/2026, vdn chu sé hitu cua Cong ty: 185,097,151,965 déng.

1.4 . Két qua giam sat doi véi Hi dong quan tri, Giam doc Cong ty:

1.4.1.Hdi dong Quén Tri.

- Qua trinh gidm sat cac hoat dong quan tri, didu hanh cia HDQT, Giam dbc va Ban diéu
hanh trong nam 2025, Ban kiém soat khong thdy diéu gi bt thuong;

- Hoi dong quan tri Cong ty da nghiém tic trién khai thuc hién cac ndi dung da duge Dai
hoi dong ¢ dong phé duyét; tuan thi cac quy dinh cua phap ludt cling nhu Diéu 1¢ cua
Cong ty. Céc phién hop cuia Hoi dong quan tri durge té chire va tién hanh theo quy dinh va
¢6 su théng nhét cao cta céc thanh vién.

- Trong nam 2025, HDQT da ban hanh 11 Nghi quyét, 04 Quyét dinh. Cac Nghi quyét,
Quyét dinh ctia Hoi dong quan tri phit hgp véi chire ning va quyén han theo quy dinh ctia
phap luat va Diéu 1& Cong ty, HPQT da kip thoi dua ra cac chi truong chi dao hoat dong
ctia Cong ty dé chu dong tmg phé véi nhimng thay déi anh huong dén hoat dong san xuét
va kinh doanh cua Cong ty.

- Bao cédo hoat dong cua HDQT trinh DPHDCD nam 2026 da phan anh ddy du trung thuc
cac hoat dong ciing nhu cong tac chi dao diéu hanh cua cong ty.




- HPQT dinh hudng, chi dao Giam ddc va Ban diéu hanh trong qué trinh trién khai thuc
hién cac chi tiéu ké hoach SXKD nim 2025 sat sao, cu thé va dua ra chu truong nghi
quyét, bién phap cho Ban diéu hanh tim cach khic phuc vuot qua nhiing khé khan trong
viéc tiéu thu san phém.

1.4.2.Giam dbc va cic nguoi diéu hanh ciia cong ty

- Nam 2025, tinh hinh chinh tri kinh té thé giGi van phitc tap véi canh tranh chién luoe,
xung dot kéo dai, bat on chinh tri, va cang thiang thuong mai (ddc biét tir thué quan M¥)
lam cham ting trudng toan cau, anh hudng dén chudi cung tmg;...Gid ca mot sd NVL,
bao bi tang

- Do bién ddi khi hau, thoi tiét that thuong, mua 1 kéo dai tap trung tai thi truong tiéu thu
bia cua cong ty; Tong cong ty ldy hang so véi ké hoach dat ty 1& thap; Co quan chirc ning
ting cudng kiém sodt ndng dé con... San xudt va tiéu thu san pham van gip nhiéu kho
khan. Song Giam dbc va Ban diéu hanh cong ty di tich cyc chi dong trién khai thyc hién
ké hoach san xuét kinh doanh theo nghi quyét ctia Hoi ddng quan tri va nghi quyét ciia Dai
hoi dong cb dong, dam bao duy tri san xuat; kinh doanh c6 l4i.

- Riéng ddi vai san pham bia lon mang thuong higu cong ty tiép tuc gap kho khin trong
khau tiéu thu, Ban diéu hanh dang cd ging thuc hién cac giai phap dé thuc day mé rong
thi truong tiéu thu.

- Thye hién day du, kip thoi nghia vu nop thué cho Nha nude, thuc hién tdt cac chinh sach
v6i lao dong, ludn cham lo dén doi séng cho ngudi lao dong.

1.4.3. Két qué d4nh gi4 sy phdi hop hoat dong giira Ban kiém soat véi Hoi dong quan

tri, Giam ddc va cac cb dong.

- Trong nam 20235, Ban kiém soat da tham du cac cudc hop ctia HOi dong quan tri, da tham

gia cac ¥ kién déi voi cac nghi quyét, quyét dinh cia HDQT, dé dam bao céc nghi quyét,

quyét dinh dugc ban hanh phit hgp véi céc quy dinh cua phap lut va dam bao lgi ich cua

Cong ty va quyén loi ctia C6 dong.

- Hoi ddng quan tri va Ban kiém so4t luén c6 su trao doi thong tin va cac van dé lién quan

dén hoat dong chung ctia cong ty, dong thoi HPQT va Ban diéu hanh da hé trg dé Ban

kiém so4t thuc hién hoat dong gidm sat theo ding chirc nang va nhiém vu theo quy dinh.

2. Bdo cdo danh gia vé giao dich giira cong ty véi thanh vién Hdi dong quin tri, Giam

_déc va nhirng nguoi ¢6 lién quan cia thanh vién doé; giao dich giira cong ty véi cong

ty trong do thanh vién Hoi df’ing quén tri 14 thanh vién siang lap hodc la ngudi quan

ly doanh nghiép trong thoi gian ba (03 nam) gf’in nhét trude thoi diém giao dich;

+ Vé giao dich gifta Cong ty véi Thanh vién Hoi dong quan tri, Giam dbc: Khong co.

+ V& giao dich gitra Cong ty v6i v6i nguoi 6 lién quan cta thanh vién Hoi dong quan tri:

- Hop ddng san xudt va cung ung véi Tong cong ty CP Bia - Rugu - Nude Giai
Khat Sai Gon (SABECO) va Cong ty TNHH Mgt Thanh Vién Thuong Mai Bia
Sai Gon (SATRACO); Hop déng mua ban nguyén vat li¢u va kiém soat san xut
v6i SABECO (T6 chire ¢6 lién quan cia 6ng Nguyén Hoang Giang — Chu tich
Hoi ddng quan tri Cong ty va 6ng Bui Vian Thiéng — Thanh vién Hoi dong quan
tri - Giam ddc Cong ty). |

- Hop dong sir dung pallet; Hop dong dich vu kho véi Cong ty TNHH Mot Thanh
Vién Thuong Mai Bia Sai Gon (TH chire o lién quan cua dng Nguyén Hodang
Giang).
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- Hop dong mua ban xat long, mua ban mudi tinh véi Cong ty TNHH Téan Hanh
Nguyén (Td chirc ma ngudi lién quan ctia Thanh vién Hoi dong quan tri Cong ty
lam Giam dbc).

+ V& giao dich gitta Cong ty vdi Cong ty trong d6 thanh vién Hoi dong quan tri 12 thanh

vién sang 14p hodc 1a ngudi quan 1y doanh nghiép trong thoi gian (03 ndm) gan nhat trude

thoi diém giao dich:

- Hop dong san xudt va cung tmg giita Cong ty Cp Bia Sai Gon — Phu Tho véi
Téng cong ty CP Bia - Rugu - Nude Giai Khat Sai Gon va Cong ty TNHH Mot
Thanh Vién Thuong Mai Bia Sai Gon (do Ong Nguyén Hoang Giang — Chu tich
HDPQT Coéng ty lam Téng Giam ddc ctia SATRACO). Trong hop dong nay,
SATRACO la don vi thuong mai dugce chi dinh bdi SABECO, khong phat sinh
giao dich gitra Cong ty va SATRACO.

- Hop dong sir dung pallet; Hop ddng dich vu kho voi Cong ty TNHH Mot Thanh
Vién Thuong Mai Bia Sai Gon (T6 chirc ¢6 lién quan cua éng Nguyén Hoang
Giang).

(Gia tri giao dich v6i cac bén duge ghi nhan tai bao céo tai chinh kiém toan duge dinh

keém tai liéu dai hoi).

Cac giao dich nay dugc thuc hién véi cac diéu kién thuong mai thong thuong lam can cir
dé Cong ty trién khai ké hoach san xuat va kinh doanh thudng nién . '
3. Cac két luan va kién nghi:

Niam 2025 1a nam Céng ty phai déi mat véi rat nhiéu kho khin thach thic, dnh
hudng san xudt va tiéu thu san pham, song HDQT da cha dong dinh hudng, chi dao Giam
déc va Ban diéu hanh cong ty tich cuc trién khai thuc hién ké hoach san xuit kinh doanh
theo nghi quyét cia DHDCD va céc nghi quyét cia HDQT dam bao kinh doanh c6 lai;
Thuc hién diy du, kip thoi nghia vu nop thué cho Nha nude, thuc hién tot cic chinh sach
v6i lao dong, 1udn cham lo dén doi séng cho ngudi lao dong.

Kién nghi: Khong ¢
4. Pé xuit va kién nghi Dai hi dong c6 dong phé duyét danh sich to chirc kiém tosin
dugc chap thuin thye hién kiém toin Bdo co tai chinh ciia cong ty:

Ban kiém soét thong nhit véi dé xudt cua Hoi dong quan tri trinh Dai hoi dong ¢6
dong
5. Phwong hwéng hoat dong nam 2026:

Duy tri cong tic kiém soat thudong xuyén, dinh ky, theo ding quy dinh cua phap
luat. Phdi hop chit ché véi HDQT va Ban diéu hanh cong ty trong viéc thue hién nhiém
vu, lay ngan chin phong ngtra 1am muc tiéu chinh, dam bao hoat dong cua cong ty ludn
tuan thu theo cac quy dinh cta phap luat;

Tang cudng cong tac giam sat cac hoat dong theo quy dinh ctia phap luat. Diéu 1¢
va quy ché cua Cong ty, tham dinh bdo céo tai chinh nam 2026 va cac giai doan c6 lién
quan, giam sat viéc thuc hién nghi quyét cia PHPCP va HPQT theo chuong trinh ké
hoach xay dung tir dau nam, dam béo tuan thu ding cac quy dinh clia phap luat;



Ban kiém sodt kinh trinh Pai Hoi co dong xem xét bdo cdo hoat dong cua Ban
Kiém soat nim 2025 va ké hoach hoat dong nam 2026./.
Trén trong!

TM. BAN KIEM SOAT




CONG TY CP BIA SAI GON — PHU THOQ
Dia chi: Khu CN Trung Ha — Xa Tam Néng — Tinh Pht Tho
Email: Saigonphutho(@gmail.com  Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

Sé: O /2026/TTr - HPQT Pht Tho. ¢/ 03 /2026

TO TRINH ]
V/v: Thong qua bao cdo tai chinh nim 2025 da kiém toan

Kinh giri: Dai hoi dong ¢ dong Cong ty c¢b phanBia Sai Gon — Pht Tho

Can cir:

Luat Doanh nghlep nam 2020;
Diéu 1¢ Cong ty ¢ phan Bia Sai Gon - Phti Tho;
Bao c4o tai chinh da kiém toan ndm 2025 cua Cong ty CP Bia Sai Gon - Phu Tho.

Hoi dong quéan tri Cong ty CP Bia Sai Gon - Phu Tho kinh trinh Dai Hoi dong ¢b
dong xem xét va thong qua Béo cdo tai chinh kiém toan nam 2025 ctia Cong ty ¢6 phan Bia
Sai Gon - Phu Tho.

Bao cdo tai chinh nam 2025 dugc kiém toén béi chi nhanh Cong ty TNHH KPMG.
Béo céo di dugc cong bd thong tin, dang tai trén website ciia Cong ty va dinh kém tai liéu
Dai hoi.

Trén trong./.

V4 CONG TV
co PHAN

ANG GIAN

Théng qua bdo cdo tai chinh kiém todn ndm 2025



CONG TY CP BIA SAI GON — PHU THOQ
bia chi: Khu CN Trung Ha — Xa Tam Nong — Tinh Pht Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

S6 : 0], /2026/TTr - HDQT Pha Tho, ¢4 /03 /2026
TO TRINH
V/v: Lya chon don vi kiém todn cho nim tai chinh 2026

Kinh gui: Dai hdi dong c6 dong Cong ty C6 phan Bia Sai Gon — Pha Tho

Can ctr Luat Doanh nghiép nam 2020;
Cin ctr Diéu 1¢ va cac quy dinh Cong ty CP Bia Sai Gon — Phu Tho.

Hoi dong quan tri Cong ty CP Bia Sai Gon - Phu Tho kinh trinh Dai hoi dong c¢d dong xem
xét, thong qua viéc lua chon Cong ty kiém toan doc lap cho nam tai chinh 2026 va céc giai
doan c6 lién quan ctia Cong ty 1a Cong ty kiém toan doc ldp cua Tong Cong ty CP Bia -
Ruou - Nude Giai Khat Sai Gon da lwa chon.

Tréan trong!
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Lira chon don vi kiém todn ndm 2026




CONG TY CP BIA SAI GON — PHU THO
Dia chi: Khu CN Trung Ha — Xa Tam Nong — Tinh Phu Tho

Email: Saigonphutho/@gmail.com
Website: Saigonphutho.com.vn

Dién thoai: 02103 650 688

Sbé: 03 /2026/TTr - HBQT

TO TRINH

Pha Tho, O+ / 63 /2026

V/v: Phan phéi lgi nhuin nim 2025

Kinh _giri: Dai hoi dong cd dong Cong ty CP Bia Sai Gon — Pha Tho

Cin ctr vao Diéu 1¢ Cong ty CP Bia Sai Gon — Phu Tho.
Can ctr vao Ké hoach san xuét va kinh doanh nam 2025; Két qua thuc hién nam 2025.
Can ctr vao Nghi quyét Dai hoi dong c6 dong thuong nién nam 2025 cua Cong ty cod phé‘m Bia

Sai Gon — Pha Tho ngay 29/3/2025

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong cb dong thong qua phan phéi loi nhudn nam
2025 ctia Cong ty CP Bia Sai Gon — Pha Tho, cu thé nhu sau:

S6 Dién giai K¢ hoach nam Thuwe hién nam
2025 2025
(ddng) (dong)

1 Loi nhuan chua phan phdi dau ky 27.876.225.479 27.876,225,479

2 Loi nhuan sau thué 12,222.282.326 8,703.871,009
Phén phdi loi nhun, trong d6 15.344.445.647 14,624,077.,420

3.1 | Trich Quy Khen thuong phue lgi 2.600.000.000 1,950,000,000

3.2 | Trich Quy Cong tac xa hoi 244 445 647 174,077.420
Chia ¢6 tirc nam 2025 s6 tién: 12,500,000,000

3.3 | dong |
(Tt lgi nhuén sau thué nam 2025: 12,500,000,000 12.500.000.000 ‘
6,579.793,589 ddng va loi nhuan con lai cia |
cée nam truge: 5,920,206,411 dong) |
Ty 1€ chia cb tirc 10% 10% |
Loi nhuan chua phan phoi cudi ky 24.754,062.158 21,956,019,068

Tran trong./.

|
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CONG TY CP BIA SAI GON — PHU THO
Dia chi: Khu CN Trung Ha — Xa Tam Noéng — Tinh Pha Tho
Email: Saigonphutho@gmail.com Pién thoai: 02103 650 688
Website: Saigonphutho.com.vn

S6: C1/2026/TTr - HDQT Phii Tho, ¢F /03 /2026

TO TRINH
V/v: K€ hoach phén phéi lgi nhuéin nim 2026
Kinh giri: Dai hoi dong c6 dong Cong ty CP Bia Sai Gon — Phi Tho
- Can cir vao Diéu I¢ Cong ty CP Bia Sai Gon — Phii Tho
- Cén cir vao két qua thye hién nam 2025; ké hoach san xuat va kinh doanh cua Cong ty
CP Bia Sai Gon — Pha Tho nam 2026.

H6i dong quén trj Cong ty kinh trinh Dai hoi déng cé dong thong qua ké hoach phan phéi loi
nhudn ndm 2026 ciia Cong ty CP Bia Sai Gon — Phi Tho, cu thé nhur sau:

So6 Dién giai Thye hién nim Ké hoach nim
2025 2026
(dong) (dong)
I | Loi nhugn chua phan phdi dau ky 27,876,225,479 21,956,019,068
2 | Loi nhuén sau thué 8,703,871,009 11,936,271,808
3 | Phan phoi lgi nhuan, trong dé 14,624,077,420 15,338,725.436
3.1 | Trich Quy Khen thuéng phc loi 1,950,000,000 2,600,000,000
3.2 | Trich Quy Céng téc‘ xd hoi | 174,077,420 238,725,436
Chia ¢ tirc 12,500,000,000 12,500,000,000
2 Ty 1¢ chia cb tirc 10% 10%
4 | Loi nhudn chua phan phéi cudi ky 21,956,019,068 18,553,565,440

Tran trong./.
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CONG TY CP BIA SAI GON - PHU THO
bia chi: Khu CN Trung Ha — Xa Tam Nong — Tinh Phu Tho

Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688

Website: Saigonphutho.com.vn

Sé: ©9/2026/TTr - HPQT

. TO TRINH
Viv: Quyét toan tién lwong, thu lao, tién thwong cua HPQT va BKS nam 2025

Pha Tho, 0/ 03 /2026

Kinh giri: Dai hoi dong c6 dong Cong ty CP Bia Sai Gon — Pha Tho

Cin ctr vao Diéu 1é Céng ty CP Bia Sai Gon — Phu Tho;

Can ¢t vao Nghi quyét s6 01/2025/ NQ - PHPCD ngay 29/03/2025 ctia Dai hoi dong cb
dong (DHDCD) Cong ty CP Bia Sai Gon — Pha Tho.

Hoi dong quan tri Cong ty kinh trinh PHDCD xem xét, thong qua viée quyét toan tién
luong, thi lao, tién thuéng nam 2025 déi voi Hoi dong quan tri va Ban Kiém soat, nhu sau:

1. Po6i véi Hyi dong quan tri:

DVT: VND
STT Ho va tén Thulao | Tién thwing Tong
| Ong: Nguyén Hoang Giang — Chu tich 144.000.000 - 144.000.000
2 Ong: Vo 8§ Dong — Thanh vién 108.000.000 - 108.000.000
3 Ba: Nguyén Thu Hwong — Thanh vién 108.000.000 - 108.000.000
-+ Ong: Bui Véan Thiéng — Thanh vién 108.000.000 - 108.000.000
5 Ong: L& Hoai Thanh — Thanh vién 108.000.000 - 108.000.000
Tong 576.000.000
2. Do6i véi Ban kiém sodt: _
DVT: VND
STT Ho va Tén Lwong Thilao | Tién Téng
thwong
1 | Ong: Nguyén Tién Tho — Truéng ban 117.000.000 - - 117.000.000
2 | Ba: Nguyén Ho Bao Ngoc — Thanh vién - 72.000.000 - 72.000.000
3 | Ba: Nguyén Thi Huong Giang — Thanh vién - 72.000.000 - 72.000.000
Téng 261.000.000
Tran trong./.
VI. HOL PONG QUAN TRI
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CONG TY CP BIA SAI GON — PHU THOQ
Dia chi: Khu CN Trung Ha — X4 Tam Nong — Tinh Phu Tho
Email: Saigonphutho/@gmail.com  Dién thoai: 02103 650 688

Website: Saigonphutho.com.vn

Sé: 6 12026/ TTr - HDQT

' ‘ TO TRINH
V/v: Ke hoach tién lwong, thu lao, tién thwong cia HPQT va BKS nam 2026

Phi Tho, eT /03 /2026

Kinh giki: Dai hoi ddng cb dong Cong ty CP Bia Sai Gon — Pha Tho

Cin ¢t vao Diéu I¢ Cong ty CP Bia Sai Gon — Phu Tho;
Can cir vio Ké hoach san xuét va kinh doanh ctia Cong ty CP Bia Sai Gon — Phu
Tho nam 2026.
Hoi dong quan tri Cong ty kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua ké
hoach tién luong, thi lao, tién thudng nam 2026 ddi véi Hoi dong quan tri va Ban Kiém
soat, nhu sau:

1. Déivei Hoi ddng qudn tri:

PVT: VNP
ST Ho va tén Thitlao | Tién thwéng Tong
T
1 Ong: Nguyén Hoang Giang — Chu tich 144.000.000 - 144.000.000
2 | Ong: Vo Sy Dong — Thanh vién 108.000.000 - 108.000.000
3 Ba: Nguyén Thu Huong — Thanh vién 108.000.000 - 108.000.000
4 | Ong: Bui Van Thiéng — Thanh vién 108.000.000 - 108.000.000
5 | Ong: Lé Hoai Thanh = Thanh vién 108.000.000 - 108.000.000
Tong 576.000.000
2. Pbi voi Ban kiém soat:
DVT: VNP
STT Ho va Tén Lwong Thu lao Tién Tong
: thuwong
1 | Ong: Nguyén Tién Tho — Trudng ban 117.000.000 - - 117.000.000
2 | Ba: Nguyén Ho Bao Ngoc — Thanh vién - 72.000.000 . 72.000.000
3 | Ba: Nguyén Thi Huong Giang — Thanh vién - 72.000.000 - 72.000.000
Téng 261.000.000

Tran trong./.




CONG TY CP BIA SAI GON — PHU THQ
Dia chi: Khu CN Trung Ha — Xa Tam Nong — Tinh Phu Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

Sé: OF /2026/TTr - HPQT Phi Tho, 07 / 03 /2026

TO TRINH
V/v: Ky hop dong véi Ngwdi/ To chire ¢6 lién quan thude thim quyén PHDPCD thong qua

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phan Bia Sai Gon — Phii Tho.

- Can ctr Luat Doanh nghiép 2020;

- Can cir Diéu 1¢ Cong ty CP Bia Sai Gon — Phii Tho;

- Can ctr ké hoach san xuét va kinh doanh niam 2026 cta Cong ty CP Bia Sai Gon —

Pht Tho.
Hoi dong quan tri Cong ty CP Bia Sai Gon — Pha Tho kinh trinh Pai hoi dong ¢b dong
thong qua cac hop dong, phu luc hop dong, giao dich véi nhitng dbi twong dwoc quy dinh
tai khoan 1 Piéu 167 Luat Doanh Nghiép c6 gia tri bing hodc 16n hon 20% tong gia tri tai
san ctia Cong ty dugc ghi trong bdo cdo tai chinh gan nhét (theo Diém r, Khoan 2, Piéu 14
Diéu 18), cu thé:

1. Hop dong san xudt va cung tng ky ba bén giita Tong cong ty Co6 phan Bia — Ruou —
Nude Giai Khat Sai Gon (Ma s6 DN: 0300583659), Cong ty Co phan Bia Sai Gon —
Phti Tho va Cong ty TNHH MTV Thuong Mai Bia Sai Gon (Ma sé DN: 0303140574).

2. Hop dong mua bannguyén vt liéu va kiém soat san xuét giita Cong ty ¢6 phan Bia Sai
Gon — Phi Tho véi Tong cong ty C6 phan Bia — Ruogu — Nuge Giai Khat Sai Gon (Ma
50 DN: 0300583659).

3. Cac hop dong déu tu, hop tac kinh doanh, hgp ddng li — xdng nhan hiéu hang hoa va
cac hop dong khac (néu co phat sinh) dé phuc vu san xuét kinh doanh voi Téng cong ty

~ ¢b phan Bia — Rugu — Nudc Giai Khat Sai Gon.

- Giao Nguoi dai dién theo phap luat ctia Cong ty thuc hién céc thi tuc can thiét dé ky két
cac hop dong, phu luc hop dong néu trén.

Tran trong!

TM HQI DONG QUAN TRI
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Cong ty Co phan Bia Sai Gon - Phii Tho

B4o céo tai chinh cho nam két thiic
ngay 31 thang 12 nam 2025
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Cong ty C6 phan Bia Sai Gon - Phii Tho

Théng tin vé Cong ty

Gidy Chimg nhin )
Piang ky Doanh nghiép so

Héi dong Quan tri

Ban Kiém soat

Ban Giam déc

Tru sé diang ky

Céng ty kiém toan

2600393941 ngay 30 thang 5 nam 2007

Gidy chimg nhén déng ky doanh nghi¢p cua Cong ty da duoc diéu
chinh nhiéu lan, va lan dleu chinh gan day nhét 12 Gidy Chimg nhén
Dang ky Doanh nghiép s6 2600393941 ngay 25 thang 4 nim 2024,
Gidy chimg nhan dang ky doanh nghiép va céc ban diéu chinh do
S& Ké hoach va Pau tu tinh Phii Tho cap.

Ong Nguyén Hoang Giang Chu tich

Ong Vo Sy Dong Thanh vién

Ong Biii Van Thiéng Thanh vién

B Nguyén Thu Huong Thanh vién

Ong Lé Hoai Thanh Thanh vién

Ong Nguyén Tién Tho Truong Ban Kiém sodt
Ba Nguyén Thi Huong Giang Thanh vién

Ba Nguyén H6 Bao Ngoc Thanh vién

Ong Biii Van Thiéng Giam doc

Ong Nguyén Xuén Trudng Phé6 Gidm ddc

Khu cong nghiép Trung Ha
Xa Tam Nong, Tinh Phi Tho, Viét Nam

Cong ty TNHH KPMG
Viét Nam
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Céng ty Cé phan Bia Sai Gon - Phi Tho
B4o c4o cia Ban Gidam dbc

Ban Gidm doc Cong ty C6 phin Bia Sai Gon - Phi Tho (“Cong ty”) trinh bay bdo cdo nay va bdo
cdo tai chinh dinh k&m ctia Cong ty cho nam két thic ngay 31 thang 12 nam 2025.

Ban Giam doc Cong ty chiu trch nhiém lap va trinh bay trung thuc va hop ly bdo cdo tai chinh
theo cdc Chudn muc Ké todn Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cdc quy dinh
phép 1y c6 lién quan dén viéc lap va trinh bay bdo céo tai chinh. Theo y kién ciia Ban Gidm doc
Cong ty:

(a) bdo cdo tai chinh dugc trinh bay tir trang 5 dén trang 32 da phan dnh trung thuc va hop 1y tinh
hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nam 2025, két qua hoat dong kinh doanh va
Iru chuyén tién té clia Cong ty cho nam két thic cling ngay, phit hop véi céc Chuén myc Ké
toan Viét Nam, Ché do Ké todn Doanh nghiép Viét Nam va céc quy dinh phdp 1y ¢6 llen quan
dén viéc 1ap va trinh bay béo céo tai chinh; va

(b) tai ngay lap bdo cdo nay, khong c6 1y do gi dé Ban Giam déc Cong ty cho rang Cong ty sé
khéng thé thanh todn cdc khoan ng phai tra khi dén han.

Tai ngay l4p bdo céo nay, Ban Giam déc Cong ty da phé duyét phét hanh béo cdo tai chinh dinh

kem.

~ 4t Ban Gidm dbc
9.7}

Tinh Phi Tho, ngay 6 thang 3 nam 2026

(peay dew ow B L&l
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Chi nhanh Cong ty TNHH KPMG

Sé 115 Buwdng Nguyén Hué, Phwéong Sai Gon,
Thanh phé HS6 Chi Minh, Viét Nam

+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN DOC LAP

Kinh gtri cac C6 doéng
Céng ty C6 phan Bia Sai Gon - Phii Tho

Chuing t6i da kiém toan béo céo tai chinh dinh kém cla Cong ty Cé phan Bia Sai Gon - Phu Tho
(“Cong ty”), bao gdm bang can déi ké ton tai ngay 31 thang 12 ndm 2025, bao cdo két qua hoat
dong kinh doanh va bao céo lwu chuyén tién té cho nam két thic cling ngay va cac thuyét minh
kém theo dwoc Ban Giam doc Cong ty phé duyét phat hanh ngay 6 thang 3 nam 2026, dwoc trinh
bay tir trang 5 dén trang 32.

Trach nhiém cta Ban Giam déc

Ban Giam dbc Cong ty chiu trach nhiém lap va trinh bay trung thue va hop ly bao cao tai chinh
nay theo cac Chudn myc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy
dinh phap Iy ¢6 lién quan dén viéc |ap va trinh bay béo cdo tai chinh, va chiu trach nhiém vé kiém
soat ndi béd ma Ban Giam déc xac dinh 1a can thiét dé dam bao viéc 1ap bao céo tai chinh khong
c6 sai sét trong yéu do gian lan hay nham Ian.

Trach nhiém cua kiém toan vién

Trach nhiém clia chang t6i 1a dwa ra y kién vé& bao céo tai chinh nay dua trén két qua kiém toan
ctia chling t6i. Chung toi da thwe hién cong viéc kiém todn theo cc Chuén muc Kiém toan Viét
Nam. Cac chudn muc nay yéu cau ching toi tuan thi chudn muc va cac quy dinh vé dao dirc
nghé nghiép va 1ap ké hoach va thic hién cudc kiém todn dé dat duoc sw dam béo hop Iy vé
viéc ligu bao cdo tai chinh cé con sai sét trong yéu hay khéng.

Céng viéc kiBm todn bao gdm viéc thyc hién céc thi tuc nhdm thu thap céc bang chirng kiém
toan vé cac sb liéu va cac thuyét minh trong béo céo tai chinh. Cac thi tuc dwoc Iwa chon dwa
trén xét doan cta kiém toan vién, bao gbm danh gia rdi ro cé sai sét trong yéu trong béo cdo tai
chinh do gian 1an hodc nham I&n. Khi thyc hién cac danh gid rdi ro nay, kiém toan vién xem xét
kiém soat ndi bo clia Cong ty lién quan téi viéc lap va trinh bay bao céo tai chinh trung thirc va
hop Iy nhdm thiét ké cac thi tuc kiém todn phu hop véi tinh hinh thuce té, tuy nhién khéng nham
muc dich dua ra y kién vé hiéu qua cta kiém soét ndi bd ctia Cong ty. Cong viéc kiém toan ciing
bao gém viéc danh gia tinh thich hop cla cac chinh sach ké toan dwoc ap dung va tinh hop ly
clia cac woc tinh ké toan cla Ban Giam déc Cong ty, cling nhw danh gié viéc trinh bay téng thé
bao cdo tai chinh.

Chuing t6i tin ring céc béng ching kiém todn ma chung téi thu duoc la day dt va thich hop lam
co s& cho y kién kiém toan cla chung toi.

Chi nhanh Céng ty THHH KPMG, mét chi nhanh cia Cdng ty TNHH KPMG, mdt cbng ty trach nhigm
e Ay R T e N e s d e e S e B o L o s S S S s e e el
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KPMG

Y kién cua kiém toan vién

Theo y kién cta chung t6i, bdo cdo tai chinh da phan anh trung thwe va hop ly, trén céc khia canh
trong yéu, tinh hinh tai chinh clia Céng ty Cé phan Bia Sai Gon - Phu Tho tai ngay 31 thang 12
nam 2025, két qué hoat déng kinh doanh va Iwu chuyén tién té cia Cong ty cho nam két thuc
cling ngay, pht hop véi cac Chuén muyc Ké toan Viét Nam, Ché dé Ké toan Doanh nghiép Viét
Nam va céc quy dinh phap ly c6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh.

Chi nhanh Céng ty TNHH KPMG
Viet Nam
o

man sb: 25-02-00235-26-1

Nguyén Thuy Ninh Nguyén Anh Tuén
Gidy Chirng nhan Pang ky Hanh nghé Gidy Chirng nhan Bang ky Hanh nghé
Kiém toan sé 4623-2023-007-1 Kiém toan s6 0436-2023-007-1

Phé Téng Gidm déc

Thanh phé H6 Chi Minh, ngay 6 thang 3 nam 2026




A e U R R

Cong ty C6 phan Bia Sai Gon - Phi The
Bang can doi ké toan tai ngay 31 thang 12 nam 2025

TAI SAN

Tai san ngin han
(100 = 110 + 130 + 140 + 150)

Tién va cic khoan twong dwong tién
Tién
Céc khoan tuong duong tién

Cic khoan phai thu ngin han
Phai thu ngan han cua khach hang
Tra tru6c cho ngudi bam ngén han
Phai thu ngin han khac

Hang tdn kho

Tai san ngin han khac
Chi phi tra trude ngan han

Tai san dai han
(200 = 220 + 240 + 260)
Tai sén 6 dinh

Tai san ¢o dinh hitu hinh

Nguyén gida
Gid tri hao mon lity ké

Tai san dé dang dai han
Xay dung co ban do dang

Tai san dai han khéc
Chi phi tra trude dai han

TONG TAI SAN (270 = 100 + 200)

Ma Thuyét
minh

A
SO

100

110
111
112

130
131
132
136

140

150
151

200

220
221
222
223

240
242

260
261

270

Miu B 01 - DN

(Ban hanh theo Thong tie s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

~1

10

11

31/12/2025
VND

133.911.620.499

38.497.410.487
2.497.410.487
36.000.000.000

22.773.341.685
17.821.573.694
4.843.273.159
108.494.832

72.260.169.966

380.698.361
380.698.361

187.251.409.430

142.474.051.067
142.474.051.067
614.389.193.060

29.050.596.798
29.050.596.798

15.726.761.565
15.726.761.565

1/1/2025
VND

138.165.476.659

36.367.541.408
19.267.541.408
17.100.000.000

15.912.349.805
10.258.088.669
5.595.613.976
58.647.160

85.567.448.731

318.136.715
318.136.715

193.364.583.879

159.868.690.089
159.868.690.089
611.626.170.540

(471.915.141.993) (451.757.480.451)

15.380.744.633
15.380.744.633

18.115.149.157
18.115.149.157

321.163.029.929

331.530.060.538

Cdc thuyét minh dinh kém la bé phén hop thanh ciia bdo cdo tai chinh nay
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NGUON VON
NQ PHAI TRA (300 = 310 + 330)

No ngin han

Phai tra ngudi ban ngén han
Ngudi mua tra tién trude ngin han
Thué phai nép Nha nuéc

Phai tra nguoi lao dong

Chi phi phai tra ngén han

Phai tra ngfn han khac

Vay ngin han

Quy khen thudéng, phicloi

Ng dai han

Vay dai han

VON CHU SO HU'U (400 = 410)

Vén chii s6 hiru

Vén ¢6 phin

- Cé phiéu phé thong cé quyén
biéu quyét ‘

Quy dau tur phit trién

Loi nhudn sau thué chua phén phéi

- Loi nhudn sau thué chira phdn phoi

lity ké dén cudi nam trude

- Loi nhudn sau thué chia phan phoi

ndam nay

TONG NGUON VON
(440 = 300 + 400)

Céng ty C6 phan Bia Sai Gon - Phii Tho
Bing can ddi ké todn tai ngay 31 thang 12 nim 2025 (tiép theo)

Méiu B 01 - DN

(Ban hanh theo Théng tuw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Ma Thuyét
s0 minh
300
310
311 12
312
313 13
314
315
319 14
320 15(a)
322 16
330
338 15(b)
400
410 17
411 18
411a
418 20
421
421a
421b
440

31/12/2025 1/1/2025
VND VND

136.065.877.964  140.454.931.550
116.945.242.965  131.246.931.550
7.126.305.507 8.030.350.537
70.666.140 56.228.790
33.021.446.587  39.911.802.440
1.100.068.000 1.121.041.965
539.058.005 2.014.159.846
27.011.781.140  23.650.523.986
47.180.000.000  55.552.000.000
895.917.586 910.823.986
19.120.634.999 9.208.000.000
19.120.634.999 9.208.000.000
185.097.151.965  191.075.128.988
185.097.151.965  191.075.128.988
125.000.000.000  125.000.000.000
125.000.000.000  125.000.000.000
23.517.055477  23.517.055.477
36.580.096.488  42.558.073.511
27.876.225479  35.965.671.927
8.703.871.009 6.592.401.584
321.163.029.929  331.530.060.538

Ngay 6 thang 3 niam 2026

Nguoi lap:

Tran Bich Thuy

Ké todn truong

3uiVan Thiéng
Gidm doc

Cdc thuyét minh dinh kém la bé phdn hop thanh ciia bdo cdo tai chinh nay




Cong ty Co phan Bia Sai Gon - Phii The
Bio cdo két qua hoat dong kinh doanh cho nim két thic ngay 31 thédng 12 nam 2025
Miu B 02 - DN

(Ban hanh theo Thong tir s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

o L

Ma  Thuyét 2025 2024
s0  minh VND VND
Doanh thu ban hang 01 22 359.968.970.783  393.670.180.890
Gis von hang ban 11 23 330.097.520.666 364.605.017.405
Loi nhuén gép vé ban hang va cung
cAp dich vu (20 = 01 - 11) 20 29.871.450.117  29.065.163.485
Doanh thu hoat dong tai chinh 21 1.086.744.820 1.111.050.939
Chi phi tai chinh 22 2.414.271.619 2.391.290.592
Trong do: Chi phi lai vay 23 2.414.271.619 2.391.290.592
Chi phi ban hang 25 1.899.332.015 2.017.943.553
Chi phi quan ly doanh nghiép 26 24 15.594.122.193  17.309.474.663
Loi nhuén thuén tir hoat d9ng kinh
doanh {30 = 20 + (21 - 22) - (25 + 26)) 30 11.050.469.110 8.457.505.616
Thu nhép khac 31 204.775.622 54.061.954
Chi phi khac 32 180.620.531 47.652.472
Két qua tir cdc hoat dong khac
(40=31-32) 40 24.155.091 6.409.482
Loi nhuén ké toan trwée thué
(50 = 30 + 40) 50 11.074.624.201 8.463.915.098
Chi phi thué TNDN hién hanh 51 26 2.370.753.192 1.871.513.514
Chi phi thué TNDN hodn lai 52 26 - -
Loi nhuin sau thué TNDN
(60 = 50 - 51 - 52) 60 8.703.871.009 6.592.401.584
Lai trén c6 phiéu Diéu chinh lai
Lai co ban trén c6 phiéu 70 27 488 467

Nguoi lap:

Tran Bich Thuy
Ké todn truong

Ngay 6 thang 3 nim 2026

Cdc thuyét minh dinh kém la bo phén hop thanh ciia bdo cdo tai chinh nay
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Céng ty C6 phin Bia Sai Gon - Phii The
Bio cdo lwu chuyén tién t¢ cho nim két thic ngay 31 théng 12 nim 2025
(Phwong phap gian tiep)
Miu B 03 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Mi Thuyét 2025 2024
s6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Lgi nhuén truée thué 01 11.074.624.201 8.463.915.098
Diéu chinh cho cic khoan
Khau hao 02 20.899.326.171 20.645.892.788
Lai tir hoat dong dau tu 05 (1.150.381.184) (1.111.050.939)
Chi phi lai vay 06 2.414.271.619 2.391.290.592
Lei nhugn tir hoat dong kinh doanh g 33.237.840.807  30.390.047.539
truéc nhimg thay déi von luu dong
Bién dong cac khoan phai thu 09 (8.994.291.268) 2.484.674.501
Bien dong hang ton kho 10 13.307.278.765 2.438.684.936
Bien dong cac khoan phai trd va
no phai tra khac 11 (7.538.344.765) 6.555.169.961
Bién dong chi phi tra trudc 12 2.325.825.946 (251.029.461)
32.338.309.485 41.617.547.476
Tién lai vay datra 14 (2.386.490.446)  (2.374.458.814)
Thué thu nhdap doanh nghiép da nop 15 (2.285.984.072) (2.299.947.795)

Tién chi khdc cho hoat dong kinh doanh 17 (2.064.906.400) (2.399.322.567)

Luu chuyén tién thuin tir hoat dong

kinh doanh 20 25.600.928.567 34.543.818.300

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Titf:n chi mua sam tai san c6 dinh 21 (14.005.879.499)  (38.066.399.249)
Tién thu tir thanh Iy tai san c6 dinh 22 63.636.364 -
Tién thu l3i tién giri 2 1.036.897.148 1.127.961.453

Luu chuyén tién thuan tir hoat dong

dau ta 30 ' (12.905.345.987)  (36.938.437.796)

Cdc thuyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay
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Céng ty Co phén Bia Sai Gon - Phii The
Bao cdo lvu chuyén ti?%n té cho nim két thiic ngay 31 thang 12 nim 2025
(Phwong phap gian tiep — tiep theo)
Maiu B 03 - DN

(Ban hanh theo Théng tir s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Ma Thuyét 2025 2024
s6 minh VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir di vay 33 312.190.634.999  316.787.326.069
Tién chi tra no goc vay 34 (310.650.000.000) (321.218.209.529)
Tién chi tra 6 tac 36 (12.106.348.500)  (13.234.521.000)
s A A - -~

Luu chuyén tién thuan tirhoat dong 4, (10.565.713.501)  (17.665.404.460)

tai chinh .

Luru chuyén tién thuén trong nim

(50 = 20 + 30 + 40) 50 2.129.869.079  (20.060.023.956)
. A . # - A

Din A kit tongGaonguan. 36.367.541.408  56.427.565.364

dau nam

Tién va cac khoin twong dwong tién

cui nam (70 = 50 + 60) 70 5 38.497.410.487  36.367.541.408

Ngay 6 thang 3 ndm 2026

Nguoi lap:

Tréan Bich Thuy

Y¥one
& oo . G
Ké todn truong -

-H-_—/Gfam doc

Cdc thuyét minh dinh kém la b phdn hop thanh ciia bdo cdo tai chinh nay
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(d)
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Céng ty Co phan Bia Sai Gon - Phi The
Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025

' Miu B 09 - DN
(Ban hanh theo Théng ne so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Céc thuyét minh nay 12 bd phan hop thanh va can duge doc dong thdi véi bdo cdo tai chinh dinh
kém.

Pon vi bao cao

Hinh thire sé hiru von

Céng ty Cb phén Bia Sai Gon - Phii Tho (“Cong ty”) 12 mdt cong ty 6 phan dugc thanh 13p tai Viét
Nam.

Ngay 10 thdng 8 ndm 2016, cb phiéu cia Cong ty dugc chinh thire giao dich trén thi truong giao
dich cb phiéu ctia cdc cong ty dai ching chwa niém yét (UPCOM) véi ma giao djch 1a BSP.

Hoat dgng chinh

Céc hoat dong chinh ciia Céng ty 12 san xuat va kinh doanh bia, rugu va nudc giai khat; xuét, nhap
khau bia, ru’o’u nude giai khat, loai huong liéu, nudc c6t dé san xuat bia, rugu va nude giai khét;
va cung cap dich vu kho bai.

Chu ky san xuit kinh doanh théng thwong

Chu ky san xuat kinh doanh thong thuong ctia Cong ty nam trong pham vi 12 thang.

Céu triic Cong ty
Tai ngay 31 thang 12 nam 2025, Cong ty ¢6 103 nhan vién (1/1/2025: 116 nhén vién).

Co so lap bao céo tai chinh
Tuyén b6 vé tuan thi

Béo cdo tai chinh dugc lap theo cic Chu4n muc Ké toan Viét Nam, Ché d6 Ké todn Doanh nghiép
Viét Nam va cac quy dinh phdp 1y ¢6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

Co sé do lwomg
Bio cdo tai chinh, trir bdo cdo luu chuyén tién té, duoc 13p trén co s& don tich theo nguyén tic gid

gbc. Bdo cdo luwu chuyén tién té dugc 1ap theo phuong phap gidn tiép.

Ky ké toan nim

Ky ké todn nam ciia Cong ty 1a tir ngay 1 théng 1 dén ngay 31 thang 12.

10
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(d)

(a)

(b)

(c)

(d)

Cong ty Co phén Bia Sai Gon - Phii The
Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thiang 12 nim 2025 (tiép theo)

, Miu B 09 - DN
{Ban hanh theo Thong tuw so 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua Bj Tai chinh)

Pon vi tién té ké todn va trinh bay béo céo tai chinh

Don vi tién té ké toan ciia Cong ty 1a Déng Viét Nam (“VND”), cling la don vi tién té dugc sir dung
cho muc dich 1ap va trinh bay bdo cdo tai chinh.

Nhiing chinh sich ké to4n chi yéu

Sau day la nhirng chinh sich ké toan ch yéu dugc Cong ty 4p dung trong viée 14p bdo céo tai chinh
nay.

Cic giao dich bing ngoai t¢

Céc giao dich bang cic don vi tién khdc VND trong nam duoce quy ddi sang VND theo ty gid thuc
té tai ngay giao dich.

Céc khoan muc tai san va nq phai tra c6 gbe bang don vi tién té khac VND dugc quy dbi sang VND
lan luot theo ty gid mua chuyén khoan va ty gid ban chuyen khoan ctia ngan hang thuong mai noi
Cong ty thuong xuyén cé giao dich tai ngay két thic ky ké todn nim.

Tat ca cdc khoan chénh léch ty gi4 dugc ghi nhén vao bdo cdo két qua hoat dong kinh doanh.

Tién va cic khoén twong dwong tién

Tién bao gom nen mat va tién giri ngan hang khong ky han. Céc khoan tuong duong tién 1a céc
khoan dau tu ngin han c6 tinh thanh khoan cao, c6 thé dé dang chuyén doi thanh mot lugng tién
xdc dinh, khong c6 nhiéu i ro vé thay doi gid tri va duoc st dung cho muc dich ddp {ing cdc cam
két chi tién ngén han hon 1a cho myc dich dau tu hay 1a cdc muc dich khéc.

Cac khoan phai thu

Céc khoan phai thu khach hang va phai thu khdc dugc phan dnh theo gia gbe trir di du phong phai
thu khé doi.

Hang ton kho

Hang ton kho dugc phan 4nh theo gid thap hon giita gid goc va gid tri thuan c6 thé thuc hién dugc.
Gid gbe dugce tinh theo phuong phap binh quan gia quyén va bao gOm tat ca cdc chi phi pht smh
dé c¢6 dwoc hang ton kho & dia dlem v trang théi hiéntai. Dbi véi thanh pham va chi phi san Xuat
kinh doanh d¢ dang, gid goc bao gbm nguyén vat li¢u, chi phi nhén cong truc tiép va cdc chi phi
san xuat chung dugc phan bd. Gia tri thuan c6 thé thuc hién duge udce tinh dwa vao gid ban cua
hang ton kho trir di cdc khoan chi phi wéc tinh dé hoan thanh san phdm va c4c chi phi u6c tinh dé
bén san pham.

Cong ty 4p dung phuong phdp ké khai thudng xuyén @& hach to4n hang ton kho.

11
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(e)
(i)

(ii)

(f)

(g)

(ii)

Céng ty Co phan Bia Sai Gon - Phi Tho

Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 niim 2025 (tiép theo)

) Méiu B 09 - DN
(Ban hanh theo Thong twr s6 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cua B¢ Tai chinh)

Tai sén ¢6 dinh hiru hinh

Nguyén gid

Tai san cb dinh hitu hinh duoc thé hién theo nguyén gia trir di gid tri hao mdn liiy ké. Nguyén gid
tai san c¢d dinh hitu hinh bao gdm gid mua, thué nhap khau, cic loai thué mua hang khong duoc
hoan lai va chi phi lién quan true tiép dé dua tai san dén vi tri va trang thai hoat dong cho muc dich
str dung da dy kién. Céc chi phi phat sinh sau khi tai san 6 dinh hitu hinh da dua vao hoat dong
nhur chi phi sira chita, bao dudng va dai tu dugc ghi nhén vao béo cdo két qua hoat dong kinh doanh
trong nam ma chi phi phit sinh. Trong céc truong hop ¢6 thé chimg minh mét cich rd rang ring céc
khoan chi phi nay lam tang lgi ich kinh té trong twong lai du tinh thu dugc tir viéc sir dung tai san
cb dinh hiru hinh vuot trén mirc hoat dong tiéu chuén theo nhur danh gia ban dau, thi c4c chi phi nay
dugc von héa nhu mot khoan nguyén gid ting thém ctia tai san cd dinh hitu hinh. -

Khéu hao

Khéu'hao duoc tinh theo phuong phap dudng thing dya trén thoi gian hitu dung wdc tinh cua tai
san co dinh hiru hinh. Thoi gian hitu dung wdc tinh nhur sau:

= nha cira va vat kién triic 6 — 40 ndm
* mdy méc va thietbi 3-12 nam
* phuong tién vén chuyén 5—-10 ndm
= thiét bi quan ly 3 - 10 nam
Xay dung co ban do dang

Xay dung co ban do dang phan anh cdc khoan chi phi xay dung hodc trién khai tai san ¢6 dinh hiru

hinh va tai san ¢ dinh v6 hinh chwa hoan thanh hodc chwa lip dat xong. Khéng tinh khau hao cho
xay dung co ban do dang trong qué trinh xy dung va lap dat.

Chi phi tra trwéc dai han

Bao bi ludn chuyén

Bao bi luan chuyén bao gém chai, két sir dung trong qua trinh hoat dong san Xuét kinh doanh cua
Cong ty va dugc ghi nhin ban dau theo gid gbe. Bao bi lun chuyén dugc phan bd theo phuong
phap dudng thang trong thoi gian tir 2 dén 3 nam.

Cong cu va dung cu

Cong cu va dung cu bao gom céc tai san Cong ty nam gilr dé sir dung trong qud trinh hoat dong
kinh doanh binh thudng, voi nguyén gid cua moi tai san thap hon 30 triéu VND va do d6 khong d
diéu kién ghi nhan 1a tai san co dinh theo quy dinh hién hanh. Nguyén gid ctia cong cu va dung cu
duge phan b theo phuong phap dudng thing trong thoi gian tir 2 dén 3 nam.
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(h)

(i)

)

(k)

Cong ty Co phan Bia Sai Gon - Phi Tho ;
Thuyét minh béo cdo tai chinh cho nam két thic ngay 31 thiang 12 nam 2025 (tiép theo)

' Maiu B 09 - DN
(Ban hanh theo Thong tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Cac khoan phai tra ngwoi ban va phai tra Khac

Céc khoan phai tra ngudi ban va phai tra khic dugc thé hién theo gid gic.

Du phong

Mot khoan dy phong duge ghi nhan néu, do két qua ctia mot sy kién trong qué khi, Cong ty c6
nghia vu phap ly hi¢n tai hoac: lién déi c6 thé udce tinh mot cach dang tin cay, va chéc chin sé lam
giam siit cac loi ich kinh té trong twong lai dé thanh todn cdc khoan no phai tra do nghia vu dé.
Khoan dy phong dugc xéc dinh bang céch chiét khau dong tién du kién phai tra trong tuong lai voi
ty 1€ chlet khau truc thué phan 4nh danh gia cua thi truong & thoi diém hién tai vé gia tri thoi gian
clia tién v rii ro cu thé ctia khoan no dé.

Von ¢6 phin

Cé phiéu phé thong

C6 phiéu phé théng duoc ghi nhan theo ménh gid. Phan thu tir phat hanh 06 phléu vuot trén ménh
gia duge ghi vao thang du von co phan Chi phi phat sinh llen quan tryc tiép dén viéc phéat hanh cod
phiéu, trir di anh hudng thué, dugc ghi giam vao thing du von cb phan.

Thué

Thué thu nhép doanh nghiép tinh trén lgi nhuén hoic 18 cia niam bao gdm thué thu nhap hién hanh
va thué thu nhip hodn lai. Thué thu nhap doanh nghiép dugc ghi nhan trong bdo cio két qua hoat
dong kinh doanh ngoai trir truong hop c6 cdc khoan thué thu nhép lién quan dén cac khoan muc
duogc ghl nhén thang vao v6n chii s hitu, thi khi d6 cdc thué thu nhap nay ciing duoc ghi nhan thang
vao von chu sé hiru.

Thué thu nhap hién hanh 1a khoan thué du kién phal ndp dua trén thu nhip chiu thué trong nam, sir
dung céc mirc thué suat tai ngiy két thic ky ké todn niam, va céc khoan didu chinh thué phai nop
lién quan dén nhimg nam trudc.

Thué thu nhap hoan lai duoc tinh theo phuong phdp bang can dbi ké toan cho cdc chénh léch tam
thoi giita gid tri ghi s ctia cdc khoan muc tai san va ng phal tra cho muyc dich bdo cdo tai chinh va
gid tri str dung cho muc dich tinh thué. Gid tri cia thue thu nhap hoan lai dugce ghi nhan dya trén
céch thirc dy kién thu h01 hodc thanh todn gid tri ghi s& ctia cic khoan muc tai san va no phai tra st
dung cdc mirc thué suét c6 hiéu lyc hodc co ban ¢6 hiéu luc tai ngay két thic ky ké todn nam.

Tai san thué thu nhap hodn lai chi dugc ghi nhén trong pham vi chic chén c6 du lgi nhuan tinh thué
trong tuong lai dé cdc chénh léch tam thoi nay c6 thé sir dung durgc. Tai san thué thu nhap hoan lai
dugc ghi giam trong pham vi khong con chic chin 1a céc lgi ich vé thué lién quan nay s& sir dung
duogc.
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M
(i)

(ii)

(iii)

(m)

(n)

(0)

Céng ty Co phén Bia Sai Gon - Phii Tho )
Thuyét minh bao cdo tai chinh cho nam két thic ngay 31 thang 12 niam 2025 (tiép theo)

) Miu B 09 - DN
(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Doanh thu va thu nhip khac

Doanh thu bdn hang

Doanh thu ban hang dugc ghi nhén trong béo cédo két qua hoat dong kinh doanh khi phan 16n rii ro
va lgi ich gén lién voi quyén s hiru san pham hodc hang hod dugc chuyen giao cho ngudi mua.
Doanh thu khong dugc ghi nhén néu nhu ¢6 nhiing yéu t6 khong chic chin trong yéu lién quan téi
kha nang thu hdi cac khoan phai thu hodc lién quan té1 kha ndng hang ban bij tra lai. Doanh thu
hang ban dugc ghi nhan theo s6 thuan sau khi da trir di s6 chiét khau giam gi4 ghi trén héa don ban
hang.

Thu nhdp tir cho thué

Doanh thu cho thug tai san dugc ghi nhén trong bédo cédo két qua hoat dong kinh doanh theo phuong
phap dudng thang dwa vao thoi han ciia hop dong thu. Céc khoan hoa hong cho thué dugc huong
dugc ghi nhan nhu mot b phan hop thanh cua tong thu nhap cho thué.

Thu nhdp tir tién lai

Thu nhép tir tién 13 dugc ghi nhan trong bdo céo két qua hoat dong kinh doanh theo ty 1€ twong ung
v6i thoi gian dua trén sb dur gbe va 13 suat 4p dung.

Cic khon thanh toén tién thué hoat dong

Céc hop dong thué duoc phén loai 1a thué hoat dong néu theo céc diéu khoan ciia hop ddng, Cong
ty, voi tu cdch 1a bén thué, khong nhan phan 16n rui ro va loi ich gan lién véi quyeén s hitu va khong
dugc ghi nhan trén bang can doi ke todn cua Cong ty.

Céc khoan thanh todn tién thué hoat dong dugc ghi nhén trong bdo cdo két qua hoat dong kinh
doanh theo phuong phap dudng thing dwa vao thdi han clia hop dong thué. Céc khoan hoa hong di
thué dugc ghi nhan trong bio cdo két qua hoat dong kinh doanh nhw 12 mot bo phén hop thanh cua
tong chi phi thué trong subt thoi han thué.

Chi phi di vay

Chi phi di vay dwgc ghi nhén la chi phi trong nam khi chi phi nay phat sinh, ngoai trir tnrong hop
chi phi di vay lién quan dén céc khoan vay cho muc dich hinh thanh tai san da diéu kién von héa
chi phi di vay thi khi d6 chi phi di vay s& dugc von héa va duge ghi vao nguyén gid céc tai san nay.

Béo céo bg phan

Mot bo phén 1a mot hop phén c6 thé xdc dinh riéng biét cia Cong ty tham gia vao viéc cung cap
cdc san pham hogc dich vu lién quan (bo phan chia theo hoat dong kinh doanh), hodc cung cap san
pham hodc dich vu trong mot mdi truong kinh té cu thé (bd phan chia theo viing dia ly), moi bo
phan nay chiu rii ro va thu dugc lgi ich khac biét vai cac bo phan khac. Mau bdo cdo bd phén co
ban cia Cong ty la dua theo bd phéan chia theo hoat ddng kinh doanh.
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(p)

(q)

(r)

Céng ty Co phan Bia Sai Gon - Phi Tho

Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 niim 2025 (tiép theo)

~ MiauB09-DN
(Ban hanh theo Thong tu so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Lii trén c6 phiéu
Cong ty trinh bay lai co ban trén co ph1éu EPS) cho cidc cd ph1éu phé thong. Lii co ban trén cb
phiéu dugc tinh bang céch l4y 1ai hodc 16 thudc vé cb dong phd thong ciia Cong ty (sau Kkhi da trir

di khoan phén b6 vao quy khen thuong, phic loi cho ky ké toan nam bdo cdo) chia cho s6 lugng c6
phiéu pho théng binh quén gia quyén luu hinh trong nam.

Cong ty khong ¢6 cdc cd phiéu ¢ tac dong suy giam tiém nang va do d6 khong trinh bay 13 suy
giam trén ¢6 phiéu.

Cac bén lién quan

Céc bén duoc coi 1a bén lién quan cua Cong ty néu mot bén c6 kha nang, truc tlep hoic glan tiép.
kiém sodt bén kia hodc gay anh huéng dang keé téi bén kia trong viéc ra cdc quyét dinh tai chinh va
hoat dong, hodc khi Cong ty va bén kia ciing chiu sy kiém sodt chung hodc anh huong ding ké
chung. Ciéc bén lién quan c6 thé 12 cdc cong ty hodc cic ¢4 nhén, bao gom ca céc thanh vién gia
dinh than can cua cdc ca nhan dugc coi la bén lién quan.

Thong tin so sanh

Théng tin so sanh trong bio cdo tai chinh nay dugc trinh bay dudi dang dir liéu twong tmg. Theo
phuong phép nay, cic thong tin so sanh ctia nam trudc duoc trinh bay nhu mot phan khong thé tich
roi cila bdo cdo tai chinh nam hién tai va phai duoc xem xét trong méi lién hé vai cdc s6 liéu va
thuyét minh ctia nam ‘hién tai. Theo do, thong tin so sanh trong béo cdo tai chinh nay khong nham
muc dich trinh bay vé tinh hinh i chinh, két qua hoat dong kinh doanh va Iuu chuyén tién té cua
Cong ty trong nam trudc.

Bao cdo bo phan

Hoat dong san xuat kinh doanh chinh cua Cong ty la san xuét va kinh doanh cac san pham bia. Hoat
dong khac 12 cung cip dich vu kho bai. Trong nam, hoat dong khéc chiém ty trong khong dang ké
trong tong doanh thu va két qua hoat dong ciia Cong ty. Theo d6, théng tin tai chinh trinh bay trén
bang can dbi ké todn tai ngay 31 thang 12 nam 2025 va ngdy 1 thing 1 nam 2025 va toan bd doanh
thu, chi phi trinh bay trén bdo cdo két qua hoat dong kinh doanh cho cac nam két thic ngay 31 thing
12 ndam 2025 va ngiy 31 thang 12 nam 2024 déu lién quan dén hoat dong san xuét kinh doanh chinh
cua Cong ty.

Vé mat dia Iy, Cong ty chi hoat dong trén lanh th6 Viét Nam.
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(*)

Céng ty C6 phin Bia Sai Gon - Phi Tho

Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2025 (tiép theo)

' Miu B 09 - DN
(Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 ctia Bo Tai chinh)

Tién va cac khoan twong dwong tién

31/12/2025 1/1/2025
VND VND
Tiff:n mat 1.008.676.118 929.623.378
Tien giri ngén hang ‘ 1.488.734.369  18.337.918.030
Cac khoan tuong duong tién (*) 36.000.000.000  17.100.000.000

38497410487  36.367.541.408

Cac khoan tuong duong tién phan 4nh céc khoan tién guri ¢6 ky han tai cdc ngin hang vo1 ky han
goc khong qud ba théng ké tir ngay giao dich. Cac khoan tuong duong tién duoc giri bang VND va
hudng lai suat 4,75% mot nam (1/1/2025: 3,7% mdt nam).

Phai thu ngin han cia khiach hang

Phai thu ciia khich hang chi tiét theo cdc khach hang l6n

31/12/2025 1/1/2025
VND VND

Bén lién quan
Tong Cong ty Co phan Bia - Ruogu - Nudce Giai Khat Sai Gon 17.101.523.344 7.998.013.482

Cac bén tl?fr b\a
Cong ty Co phan Vmaster 184.560.000 1.735.717.930
Cic khach hang khac 535.490.350 524.357.257

17.821.573.694  10.258.088.669

Khoan phai thu thuong mai tir bén lién quan khong c6 dam bao, khong huéng 1ai va c6 thé thu dugc
khi yéu cau.

16

e ——————————

e




Cong ty C6 phin Bia Sai Gon - Phi Tho ) )
Thuyét minh béo co tai chinh cho nam két thiic ngay 31 thang 12 nim 2025 (tiép theo)

Miu B 09 - DN

A

(Ban hanh theo Théng tw sé 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bo Tai chinh)

Tra truwéc cho nguoi ban

Tra truée cho ngwdi ban chi tiét theo cdc nha cung cip 16n

31/12/2025 1/1/2025
VND VND

Cong ty TNHH Giai phap K¥ thuat Thong minh TA 1.020.000.000 =
Cong ty C6 phan Co khi Céng Minh 830.830.000 474.760.000
Cong ty C6 phan Céng nghé Mbi trudng Toan Dién 727.900.000 -
Coéng ty TNHH MDM Hat 582.000.000 -
Cong ty C6 phan Pau tu va Tu van K§ thuat 36 - 3.419.351.801
Cong ty Cb phan M4y va Thiét bj Meiko Viét Nam - 880.496.000
Cic nha cung cap khac 1.682.543.159 821.006.175

4.843.273.159  5.595.613.976

Tra truée cho ngudi ban ngan han tai ngay 31 _thang 12 ndm 2025 bao gdm 3.526 triéu VND Ia

khoan tra truGc cho ngudi ban dé mua tai san cd dinh (1/1/2025: 5.709 triéu VND).

Hang ton kho
31/12/2025 17172025
Gia goc Dy phong Gia goc Dir phong
VND VND VND VND

Nguyén vit liéu 15.490.134.818 - 16.059.088.537 =
Coéng cu va dung cu 27.774.033.960 - 26.770.601.016 -
Chi phi san xuat
kinh doanh d¢ dang 10.720.025.465 - 14.368.166.297 -
Thanh pham 18.275.975.723 - 28.369.592.881 -

72.260.169.966 - 85.567.448.731 -
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Cong ty Co phan Bia Sai Gon - Phii Tho ]
Thuyét minh bdo cdo tai chinh cho niim két thiic ngay 31 thang 12 nim 2025 (tiép theo)
Méiu B 09 - DN

(Ban hanh theo Thong tw sé 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

9. Tai sin c¢6 dinh hiru hinh

Nha cira, My méc va Phuong tién Thiét bi
vat kién tric _ thiet bi van chuyén quan ly Téng
VND VND VND VND VND

Nguyén gia
S6 du dau nam 133.951.932.334 463.626.253.443 9.999.971.623 4.048.013.140  611.626.170.540
Tang trong nam : . 3.182.689.000 . 321.998.149 3.504.687.149
Thanh Iy = . (741.664.629) . (741.664.629)
S6 du cudi nam 133.951.932.334 466.808.942.443 9.258.306.994 4370.011.289  614.389.193.060
Gi tri hao mon liiy ké
SS du dAu nim 60.343.471.985 379.630.290.049 8.078.081.987 3.705.636.430  451.757.480.451

Khau hao trong nim
Thanh 1y

S0 du cudi nAim
Gia tri con lai

S6 du dau nam
S0 du cudl nam

5.777.641.504

14.562.938.184

315.704.532
(741.664.629)

243.041.951

20.899.326.171
(741.664.629)

66.121.113.489

394.193.228.233

7.652.121.890

3.948.678.381

471.915.141.993

73.608.460.349
67.830.818.845

83.995.963.394
72.615.714.210

1.921.889.636
1.606.185.104

342.376.710
421.332.908

159.868.690.089
142.474.051.067

Trong tai san c¢d dinh hitu hinh tai ngay 31 thang 12 nim 2025 ¢6 céc tai san c6 nguyén gid 351.681 triéu VND (1/1/2025: 339.357 triéu VND) da khiu

hao hét nhung van dang duogc sir dung.

Tai ngay 31 thing 12 nam 2025, tai san c6 dinh hiru hinh c6 gid tri con lai 1 96.889 trigu VND (1/1/2025: 108.187 tri¢u VND) duoc thé chap tai ngan

hang dé bao dam cho céc khoan vay ctia Cong ty (Thuyét minh 15).

e ™
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10.

11.

Cong ty Cé phan Bia Sai Gon - Phii Tho

Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nam 2025 (tiép theo)

Maiu B 09 - DN

(Ban hanh theo Théng tur s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Chi phi xay dung co ban dé dang

S6 du dau nam
Tang trong ndm

S0 du cudi nam

Céc cong trinh xay dung co ban dé dang 1on nhu sau:

Cong trinh xiy dung nha xuéng va ha tang giai doan 1
Cong trinh x4y dung nha xudng va ha ting giai doan 2

Chi phi tu van, nghién ctru va thiét ké xiy dung nha xudng
Lai vay duogc vbn héa

2025
VND

15.380.744.633
13.669.852.165

2024
VND

433.478.829
14.947.265.804

29.050.596.798 15.380.744.633
31/12/2025 1/1/2025
VND VND
16.412.290.796 9.320.057.114
11.913.348.192 5.627.208.690
433.478.829 433.478.829
291.478.981 -
29.050.596.798 15.380.744.633

Tai ngay 31 thang 12 nam 2025, cong trinh xdy dung nha xuong va ha tng duoc thé chap tai ngan
hang dé bao dam cho cic khoan vay cua Coéng ty (Thuyét minh 15) (1/1/2025: khong c6).

Chi phi tra truéce dai han

Bao bi luén chuyén
VND

11.368.737.672
7.289.122.538
(7.442.956.477)

S6 dur ddu nam
Tang trong nam
Phan bo trong nam

Cong cu va
dung cu

VND

6.746.411.485
3.480.321.719
(5.714.875.372)

Tong
VND

18.115.149.157
10.769.444.257
(13.157.831.849)

S6 du cudi nim 11.214.903.733

4.511.857.832

15.726.761.565
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12.
(a)

(b)

Cong ty C6 phan Bia Sai Gon - Phii Tho

Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

Miu B 09 - DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Phai tra ngudi ban ngin han

Phai tra ngwdi ban chi tiét theo cic nha cung cép lém

Téng Cong ty C phan Bia - Ruou - Nude Giai Khat Sai Gon
Cong ty C6 phan Pau tu va Tu vin K§ thuat 36

Coéng ty TNHH Thuong mai va Vin tai Thai Tan

Cong ty TNHH Beerplaza Holding Viét Nam

Céng ty c6 phan Hanacans

Céc nha cung cip khic

Phai tra ngwoi ban la cac bén lién quan

Cac bén lién quan
Téng Cong ty Co phan Bia - Rugu - Nude Giai Khat Sai Gon

Gia tri ghi s6/S6 ¢6
kha néng tra ng

31/12/2025
VND

4.202.480.674
085.512.755
58.536.335
7.344.440

1.872.431.303

1/1/2025
VND

872.910.500

1.146.450.368

367.772.400
1.998.541.701
3.644.675.568

7.126.305.507

8.030.350.537

Gia tri ghi s6/S6 ¢6
kha nang tra n¢

31/12/2025
VND

4.202.480.674

1/1/2025
VND

872.910.500

Khoan phai tra thwong mai cho cic bén lién quan khéng cé dam bao, khéng chiu 1di va phai hoan tra

. *] -~ A .
khi c6 yéu cau.
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13.

Céng ty Co phén Bia Sai Gon - Phi Tho

Thuyét minh bio céo tai chinh cho nim két thiic ngay 31 thang 12 nam 2025 (tiép theo)

Thué phai nép Nha nwrée

Thué gia tri gia ting

Thué tiéu thu dic biét

Thué thu nhap doanh nghiép
Thué thu nhip c4 nhin

Céc loai thué khac

Wiea == 2 o oy

1/1/2025
VND

3.889.044.158
35.863.221.323
101.289.170
58.247.789

S6 phit sinh
trong nim
VND

66.610.325.569
308.825.304.070
2.370.753.192
599.364.318
453.036.000

Méiu B 09 - DN

(Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

S6 da nop
-trong nam
VND

(42.743.672.595)
(315.874.381.230)
(2.285.984.072)
(555.654.199)
(453.036.000)

S6 cén trir
trong nam
VND

(23.836.410.906)

31/12/2025
VND

3.919.286.226
28.814.144.163
186.058.290
101.957.908

39.911.802.440

378.858.783.149

(361.912.728.096)

(23.836.410.906)

33.021.446.587
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Céng ty C6 phén Bia Sai Gon - Phi The '
Thuyét minh bio cdo tai chinh cho nim két thic ngay 31 thiang 12 nim 2025 (tiép theo)
Méiu B 09 - DN

(Ban hanh theo Thong tr s6 200/2014/TT-BTC
ngay 22 thdang 12 ndam 2014 cua B¢ Tai chinh)

AT O R

14. Phai tra ngin han khac
31/12/2025 1/1/2025
VND VND
Nhan ky quy ngin han 24.983.177.800  21.765.477.800
Co tirc phai tra 1.997.432.000 1.603.780.500
Phai tra ngan han khic 31.171.340 281.265.686
27.011.781.140  23.650.523.986
15. Vay
(a) Vay ngin han
1/1/2025 Bién dong trong nim 31/12/2025
Gid trj ghi s6/S6 cé Gia tri ghi s6/S6 cé
kha ning tra ng Tang Giam kha ning tra ng
VND VND ~ VND VND
Vay ngan han 51.912.000.000  294.088.000.000 (306.100.000.000) 39.900.000.000
Vay dai han .
den han tra 3.640.000.000 8.190.000.000 (4.550.000.000) 7.280.000.000
55.552.000.000  302.278.000.000 (310.650.000.000) 47.180.000.000
Piéu khoan va diéu kién cia cdc khoan vay ngan han hién con s6 du nhu sau:
Loai  Laisuat 31/12/2025 1/1/2025
tien nam VND VND
Ngan hang Thuong mai C6 phan
Cong Thuong Viét Nam - Chi
51.912.000.000

(*)

nhanh Quang Minh (¥) VND 44% -6,3% 39.900.000.000

Khoan vay ngén han tir Ngan hang Thuong mai C6 phan Céng thuong Viét Nam (“Vietinbank™) -
Chi nhanh Quang Minh c¢6 han mirc tin dung la 84.000 tri¢u VND va dugc dam bao bang tai san co

dinh hiru hinh nhu duogc trinh bay & Thuyét minh 15(b).
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Cong ty Co phén Bia Sai Gon - Phi The ]
Thuyét minh bao céo tai chinh cho nam ket thic ngay 31 thang 12 nam 2025 (tiép theo)
Maiu B 09 - DN

(Ban hanh theo Théng tir s6 200/2014/TT-BTC
ngay 22 thdang 12 ndm 2014 cua Bé Tai chinh)

Vay dai han

31/12/2025 1/1/2025

- VND VND
Vay dai han 26.400.634.999  12.848.000.000
Khoan dén han tra trong vong 12 thang (7.280.000.000) (3.640.000.000)

Khoan dén han tra sau 12 thang 19.120.634.999 9.208.000.000

Diéu khoan va diéu kién cua cdc khoan vay dai han hién con so du nhu sau:

Loai Liisuat Nam ddo 31/12/2025 1/1/2025
-~ tién nim han VND VND
Vietinbank — Chi nhanh
Quang Minh (*) VND 85%  2023-2028 9.120.000.000 12.848.000.000
Vietinbank — Chi nhanh
Quang Minh (*¥) VND 58%  2025-2030 17.280.634.999 -

26.400.634.999  12.848.000.000

Khoan vay dai han nay cé han mirc tin dung 1a 16.400 triéu VND.
Khoan vay dai han nay c6 han murc tin dung 1a 22.000 triéu VND.
Khoan vay ngén han va dai han tir Vietinbank — Chi nhéanh Quang Minh dugc bdo dam bang tai san
¢b dinh hiru hinh c6 gi tri con lai tai ngay 31 thang 12 nam 2025 1a 96.889 triéu VND (1/1/2025:

108.187 triéu VND) (Thuyét minh 9), va céng trinh xay dyng nha xudng va ha ting (Thuyét minh
10).
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16.

(*)

Cong ty Cé phan Bia Sai Gon - Phi Tho
Thuyét minh béo cdo tai chinh cho nam két thiic ngay 31 thang 12 nim 2025 (tiép theo)
~ MéauB09-DN
(Ban hanh theo Théng twr so 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua Bé Tai chinh)

Quy khen thwong, phiic loi

Quy nay dugc trich 1ép tir 1oi nhuén sau thué chua phan phoi cua Cong ty theo su phé duyét cua céc
c6 dong tai cudc hop Dai Hoi dong C6 dong. Quy dugc dung dé chi tra cic khoan khen thuong va
phiic loi cho nhin vién ciia Cong ty theo chinh sdch khen thudng va phic 1oi cia Cong ty.

Bién dong quy khen thuong, phic lgi trong nam nhu sau:

2025 2024
VND VND
sé_du dau nim , 910.823.986 1.360.146.553
Di€u chinh quy khen thuong, phic 1¢i (Thuyét minh 17) (*) 1.300.000.000 1.950.000.000
Trich quy khen thudng, phiic lgi (Thuyét minh 17) 750.000.000 -
Str dung trong nam (2.064.906.400) (2.399.322.567)
S6 du cudi nim 895.917.586 010.823.986

Viée diéu chinh quy khen thuéng phiic loi cho nam k{ét thic ngay 31 thang 12 nam 2025 Ia loi
nhuén sau thué nam 2024 dugc chuyén sang duya trén s6 thyuc t€ da dugc cdc 6 dong thong qua tai
Dai hoi dong c6 dong thuong nién ngay 29 thang 3 nam 2025.
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17.

Cong ty Co phan Bia Sai Gon - Phi Tho

Thuyét minh béo céo tai chinh cho nim két thic ngay 31 thiang 12 nim 2025 (tiép theo)

Thay doi von chi sé hiru

S6 dur tai ngay 1 thang 1 nam 2024

Loi nhuan thuan trong nadm

biéu chinh quy khen thudng, phic loi (Thuyét minh 16)
Trich qu¥ cong tic xa hoi

Cb tirc (Thuyét minh 19)

S6 dir tai ngay 1 thang 1 nim 2025

Loi nhuan thuan trong nam

Diéu chinh quy khen thuéng, phiic lgi (Thuyét minh 16)
Trich quy khen thuong, phiic loi (Thuyét minh 16)
Trich qu¥ cong tac xa hoi

C6 tire (Thuyét minh 19)

S6 dur tai ngay 31 thang 12 nam 2025

Méu B 09 - DN

(Ban hanh theo Théong tw sé 200/2014/TT-BTC
ngay 22 thdng 12 nam 2014 cia Bo Tai chinh)

. Quy diu tw Lgi nhuin sau thué )
Von co phan phat trién chwa phén phéi Tong
VND © VND VND VND
125.000.000.000 23.517.055.477 50.517.365.517  199.034.420.994
- - 6.592.401.584 6.592.401.584
- - (1.950.000.000) (1.950.000.000)
- - (101.693.590) (101.693.590)
- - (12.500.000.000) (12.500.000.000)
125.000.000.000 23.517.055.477 42.558.073.511 191.075.128.988
- - 8.703.871.009 8.703.871.009
- - (1.300.000.000) (1.300.000.000)
- - (750.000.000) (750.000.000)
- - (131.848.032) (131.848.032)
- - (12.500.000.000)  (12.500.000.000)
125.000.000.000 23.517.055.477 36.580.096.488  185.097.151.965
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Cong ty C6 phin Bia Sai Gon - Phi Tho

Thuyét minh béo cdo tai chinh cho nim két thiic ngay 31 thang 12 nam 2025 (tiép theo)

) Méu B 09 - DN
(Ban hanh theo Théng tu so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tai chinh)
Von c¢6 phan
Vén ¢6 phan dwoc duyét va da phat hanh cia Cong ty la:

3171272025 va 1/1/2025
S6 ¢6 phiéu VND
Vén cb phén dwgc duyét va da phit hanh
Co phieu pho thong 12.500.000  125.000.000.000
S6 cb phleu dang Iwu hanh
Cb phiéu pho thong 12.500.000  125.000.000.000

Co phleu phd théng c6 ménh gla 1a 10.000 VND. Méi co phiéu phd thong twong ng voi mot phiéu
biéu quyét tai cic cudc hop co dong cua Cong ty. Cac ¢ déng duoc nhan cb tirc ma Cong ty cong
b vao timg thoi diém. Tt ca c6 phiéu pho thong déu c6 thir tu wu tién nhu nhau dbi vai tai san con
lai cuia Cong ty.

Khéng c6 bién dong von cb phan cho cdc nam két thic ngay 31 thang 12 nam 2025 va ngay 31
thang 12 nam 2024.

Cb tire

Pai Hoi dong C6 dong Thudng nién ciia Cong ty vao ngiy 29 thang 3 nam 2025 di quyét dinh chia
¢6 tirc cho ¢6 dong 1a 12.500 triéu VND (twong duong 1.000 VND/c6 phiéu) tir 1oi nhuén sau thué
chua phan phéi nam 2024 1a 5.711 triéu VND va tir loi nhuén con lai cua cdc nam trudce 1a 6.789
triéu VND (2024: 12.500 triéu VND (twong dwong 1.000 VND/c6 phiéu) tir Ioi nhudn sau thué chua
phén phéi nam 2023 1a 3.033 triéu VND va tir lgi nhuén con lai clia cdc nam trude 12 9.467 triéu
VND).

Quy dau tw phat trién

Quy qéu tu phat trién duoc trich lap tir loi nhuén sau thué chua phan phbi theo nghi quyét ctia Pai
hoi dong ¢ déng. Quy nay duge thanh 1ap nham muc dich mé rong kinh doanh trong tuong lai.

Khong c6 bién dong quy dau tw phit trién trong nam. -
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21.
(a)

(b)

Céng ty Co phan Bia Sai Gon - Phi Tho
Thuyet minh béo cdo tai chinh cho nim ket thic ngay 31 thiang 12 nim 2025 (tiép theo)

) Méiu B 09 - DN
(Ban hanh theo Thong n so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Céc khoin muc ngoai Bang can doi ké toan

Tai san thué ngoai

Céc khoan tién thué t6i thiéu phai tra cho céc hop don g thué hoat dong khong dugce huy ngang nhu

sau:

31/12/2025 1/1/2025
VND VND
Trong vong mot nam 2.877.074.748 2.816.129.363
Trong vong hai dén nam nam 11.348.298.993 11.264.517.451
Sau ndm nam 69.744.754.229 72.045.976.198

Cam két chi tiéu vén

83.970.127.970

86.126.623.012

Tai ngay bédo cdo, Cong ty c6 cac cam két von sau da duoc duyét nhung chua duoc phan anh trong

bang can doi ke toan:

31/12/2025 1/1/2025
VND VND
b dugc duyét nhung chua ky 1§él hop dong - 3.500.000.000
Da dugc duyét va ky ket hop dong 757.573.707 14.427.425.872
757.573.707 17.927.425.872
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Céng ty C6 phin Bia Sai Gon - Phi The '
Thuyét minh béo co tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)

) Méiu B 09 - DN
(Ban hanh theo Thong tu so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)
Doanh thu ban hang

Téng doanh thu thé hién tong gié tri hang da ban, khong bao gom thué gia tri gia ting va thué tiéu

O L I A e I e I

)\

N

S

]

thu dac bigt.

Téng doanh thu )
* Bdn thanh pham

Doanh thu bdn thanh phdm da bao gom

thué tiéu thu ddc biét
Thué tiéu thu dac biét
= Doanh thu khac

Gia von hang ban

Tong gia von hang ban '
= Thanh pham da ban
=  Gid von khic

Chi phi quéin ly doanh nghiép

Chi phi nhén vién

Chi phi thiét bi vin phong
Chi phi khau hao

Chi phi dich vu mua ngoai
Chi phi quan Iy khéc

2025 2024
VND VND
355.639.643.509 390.254.712.640
664.464.947.579 726.902.751.825
(308.825.304.070)  (336.648.039.185)

4.329.327.274

3.415.468.250

359.968.970.783 393.670.180.890
2025 2024
VND VND

328.355.267.169
1.742.253.497

363.351.012.317
1.254.005.088

330.097.520.666

364.605.017.405

2025 2024

VND VND
7.284.732.082 8.974.975.175
350.826.033 410.169.185
207.654.360 298.920.683
4.635.725.323 4.678.501.218
3.115.184.395 2.946.908.402
15.594.122.193 17.309.474.663
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Cong ty C6 phan Bia Sai Gon - Phi Tho
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nam 2025 (tiép theo)
Mau B 09 - DN

(Ban hanh theo Thong tw sé 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

25. Chi phi san xuét va kinh doanh theo yéu t6

A AT AR EAT A AT AT R A A AR R AR AR AR R R AR AR

o

S

2025 2024
VND VND
Chi phi nguyén vét liéu trong chi phi san xuat 261.617.170.256  315.596.649.360
Chi phi nhan cong va nhan vién 19.496.188.872 22.132.025.504
Chi phi khau hao va phan b6 20.899.326.171 20.645.892.788
Chi phi dich vu mua ngoai 25.544.918.651 25.799.741.347
Chi phi khac 5.202.420.501 5.287.067.606
26. Thué thu nhap doanh nghiép
(a) Ghinhén trong bio cdo két qua hoat dong kinh doanh
2025 2024
VND VND

Chi phi thué thu nhip doanh nghiép hién hanh

Nam hién hanh 2.370.753.192

1.871.513.514

Péi chiéu thué suit thue té

2025
VND

Loi nhudn ké toan trude thué 11.074.624.201

2024
VND

8.463.915.098

2.214.924.840
155.828.352

Thué tinh theo thué suz‘ig cuia Cong ty
Chi phi khong dugc khau trir thué

1.692.783.020
178.730.494

2.370.753.192

1.871.513.514

Thué suit d4p dung

Theo céc diéu khoan trong luat thué thu nhap doanh nghiép hién hanh, Cong ty c6 nghm vu ndp cho
Nha nude thué thu nhap doanh nghiép theo thué suat théng thudng. Mirc thué suat thué thu nhap

thong thudng dp dung cho doanh nghiép chua tinh cac uwu dai 1a 20%.
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Cong ty Co phén Bia Sai Gon - Phii Thg
Thuyét minh béo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2025 (tiép theo)
Maiu B 09 - DN

(Ban hanh theo Théng ne sé 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

27. Lii co ban trén co phiéu

Viéc tinh lai co ban trén co phiéu dwa trén s6 loi nhuén thuan thugc vé co dong pho thong sau khi
trir di 6 trich vao quy khen thudng, phiic lgi va s6 lugng c6 phiéu phd thong binh quén gia quyén,
chi tiét nhur sau:

(i)  Loi nhudn thudn thuéc vé cé dong pho théong

2025 2024

VYND VND
Loi nhuan thuan thude vé c6 déng phd thong 8.703.871.009 6.592.401.584
Tr1’\ch qu¥ khen thudng, phic loi uéc tinh (*) (2.600.000.000) -
Diéu chinh quy khen thuéng, phic lgi (%) - (750.000.000)
Loi nhuan thuén thudc vé cd dong phd thong 6.103.871.009 5.842.401.584

(*) S6 trich 1ap qu¥ khen thuong, phic lgi va quy hoat dong xa hdi cho nam két thic ngay 31 thiang 12
nam 2025 duge wde tinh dya vao s0 ké hoach dugc phé duyét bai céc c¢b dong tai cude hop Pai hoi
dong Co dong thuong nién.

(**) Sb trich lap quy khen thudng, phiic lgi cho nam két thiic ngay 31 thang 12 nim 2024 duoc wéc tinh
dua vao so trich lap thue té duoc phé duyét boi céac ) ddng tai cude hop Pai hoi déng Co dong
thuong nién. Theo do, 1ai co ban trén cb ‘phiéu‘? cho nam tai chinh két thic ngay 31 thang 12 nam
2024 da duogc diéu chinh lai thanh 467 dong/co phiéu dua trén so trich lap da dieu chinh vao quy
khen thudng va phiic 1gi (theo bdo cdo trude ddy: 527 dong/cd phiéu).

(ii) Sé cé phiéu pho thong binh qu&n gia quyén

- Khong c6 bién dong s6 luong co phleu cho cédc nam két thic ngay 31 thang 12 nam 2025 va ngay
31 thang 12 ndm 2024. S6 ¢b phiéu phd thong binh quan gia quyén dung dé tinh 1ai co ban trén c6
phiéu cho ca hai nim bdo cdo 12 12.500.000 c6 phiéu.

(iii) Ldi co ban trén cé phié'u
2025 2024
VND VND

Lai co ban trén cb phiéu 488 467
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Céng ty Co phén Bia Sai Gon - Phii The
Thuyét minh béo cdo tai chinh cho nam két thiic ngay 31 thiang 12 nam 2025 (tiép theo)

Maiu B 09 - DN
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(Ban hanh theo Thong tw so 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

rd - - > ‘ . rd A -A
Cac giao dich chu yeu véi cac bén lién quan

Ngoai cdc s6 du vi cac bén lién quan dugc trinh bay tai céc thuyét minh khéc cia bdo cdo tai chinh,
trong nam Cong ty c6 cac giao dich chu yéu sau vai cdc bén lién quan:

Gia tri giao dich

2025
VND

Téng Cong ty Co phan Bia - Rwou - Nuwdce Giai Khat Sai Gon

Bién thanh pham (dd bao gém thué tiéu thu dic biét)

2024
VND

468.451.711.920 542.211.490.500

Mua nguyén vit liéu 160.803.615.996  211.942.763.297

Cf:) tuc da tra 3.378.750.000 3.378.750.000

Co tire phai tra 3.378.750.000 3.378.750.000

Chi phi thu lao thanh todn hd - 324.000.000

Cong ty TNHH Téan Hanh Nguyén

Mua hang héa 1.123.410.000 1.143.710.000

Cong ty TNHH Mot thanh vién Co khi Sa Be Co

Mua nguyén vit liéu 1.029.357.000 -

Cong ty TNHH Mot thanh vién Thwong mai Bia Sai Gon

Ban dich vu 778.426.093 -

Mua dich vu 261.732.784 B

Thanh vién Hpi dong Quin tri

Thitlao

Ong Nguyén Hoang Giang — Chu tich 144.000.000 144.000.000

Ong V& Sy Dong — Thanh vién 108.000.000 108.000.000

Ba Nguyen Thu Huong — Thanh vién 108.000.000 108.000.000

Ong Bui Van Thiéng — Thanh vién 108.000.000 108.000.000

Ong Lé Hoai Thanh — Thanh vién 108.000.000 108.000.000

g(f; tire da tra

Ong Vo Sy Dong — Thanh vién 1.053.676.000 1.053.676.000

Ba Nguyen Thu Huong — Thanh vién 655.266.000 655.266.000

Ong Bui Vén Thiéng — Thanh vién 153.370.000 153.370.000

Ong L& Hoai Thanh — Thanh vién 684.230.000 254.230.000

Thanh vién quén 1y chii chot

Luong, thudng va cdc phiic loi khac 1.184.841.383 1.152.300.144
31
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Cong ty Co phin Bia Sai Gon - Phi Tho

Thuyét minh béo cdo tai chinh cho nam két thic ngay 31 thiang 12 nam 2025 (tiép theo)
Miu B 09 - DN

(Ban hanh theo Thong nr sé6 200/2014/TT-BTC
ngay 22 thdang 12 nam 2014 cua B¢ Tai chinh)

Gia tri giao dich
2025 2024
-VND VND
Thanh vién Ban Kiém sodt
Thz‘t lao ' ]
Ong Nguyén Tien Tho — Trudng Ban Kiém soat 117.000.000 117.000.000
Ba Nguyén Thi Huong Giang — Thanh vién 72.000.000 72.000.000
Ba Nguyén H6 Bao Ngoc — Thanh vién 72.000.000 72.000.000
Co tire da tra
Ba Nguyén Thi Huong Giang — Thanh vién 185.932.000 185.932.000
29. Cic giao dich phi tién té tir hoat dong dau tu
2025 2024
VND VND
Mua tai san cb dinh nhung chua thanh toan 1.229.987.655 244.474.900
30. Phi dich vy da tri va phai tri cho cong ty kiém todn
2025 2024
VND VND
Phi dich vu kiém todn bdo cdo tai chinh 89.000.000 85.000.000
Phi dich vu sodt xét thong tin tai chinh 63.000.000 60.000.000

31. Thong tin so sanh

Théng tin so sénh tai ngay 1 thang 1 ndam 2025 dugc mang sang tir s liéu trinh bay trong bdo cdo

tai chinh nam ciia Cong ty cho nam két thiic ngay 31 thang 12 nim 2024.

Ngay 6 thang 3 nam 2026

Nguoi lap:
Tran Bich Thity One Bi#Van Thiéng
Ké todn truong Gidm doc
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