TAP DPOAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM
THAN — KHOANG SAN VIET NAM Poc 1ap - Tw do - Hanh phic
CONG TY CP CHE TAO MAY — VINACOMIN

‘)7/(: CA sé: I /KH-VMC

KE HOACH
Nguoi ky: CONG TY,CO

PHAN CHE TAO MAY - To chirc Pai hgi dong co dong thwong nién nam 2026
VINACOMIN

Email:
tienthanhvmc@gmail.com

Théigianki: 02032026 3 ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cac van
ban hudng dan thi hanh;

Quang Ninh, ngay [Kthdng 3 nam 2026

Can cr Didu 1¢ t6 chire va hoat dong ctia Cong ty Co6 phan Ché tao méy -
VINACOMIN duoc Dai hdi déng cb dong thudng nién thong qua ngay 27/4/2021;

Can cir Nghi quyét sb 44/NQ-VMC ngay 02/3/2026 ciia HPQT Céng ty vé
ban hanh K& hoach t6 chirc Pai hoi déng ¢6 dong thudng nién nam 2026 (Dai hoi).
N6i dung cu thé nhu sau:

1. Thoi gian:

- Ngay t6 chtrc Pai hoi dong c6 dong: Ngay 23/4/2026 (thir Nam).

Trudng hop ngay thir nhit Pai hoi dong cd dong to chire khéng thanh cong,
HPQT Coéng ty t6 chirc Dai hoi dong c¢b dong lan 2 ngay sau 01 ngay t6 chirc Pai
hoi ¢ dong lan 1.

2. Pia diém: Tru s& Cong ty C6 phan Ché tao may -VINACOMIN (Dia
chi: S6 486, duong Tran Pha, phuong Quang Hanh, tinh Quang Ninh).

3. Thanh phan dy Pai hji:

- Cac thanh vién HPQT, Ban Giam dbc, Ban Kiém soat Cong ty;

-Co dong dai dién phan vén Nha nudce; C6 dong cuia Cong ty co tén trong
danh sach do Téng cong ty Luu ky va Bu trir chimg khoan Viét Nam (VSDC)
cung cép tai ngay chdt hudong quyén tham du dai hoi.

Do khuén khé Hoi truong va cong tac td chirc nén dbi véi cac ¢6 dong ca
nhan la CB, CN, NLD trong Cong ty hién con dang lam vi¢c tai Cong ty, thuc
hién véan dong iy quyén theo don vi dang lam viéc cho dai dién tham du. Céc ca
nhan nguyén la CB, CN, nguoi lao dong Cong ty da nghi huu, da chdm dut HDLD,
chuyen cong tac thi giao cho cac don vi ting quan ly co dong do van dong uy
quyén cho dai dién cta don vi minh tham dy Pai hoi. S6 luong ¢b dong tham du
dai hoi du kién: 20 - 25 dai biéu.

4. Noi dung

Dai hoi thao luan va thong qua céac ndi dung sau:

- Bao cdo hoat dong san xuét kinh doanh nam 2025; Phuong hudng, chi
tiéu ké hoach nam 2026;

- Bao céo hoat dong ctia Hoi dong quan tri nam 2025; phwong hudng nhiém
vu 2026;

- Bao céo tham dinh Bao céo Tai chinh ndm 2025 da dugc kiém toan. s



2025;
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_ B4o cdo cua Ban kiém soat vé hoat dong quan ly Cong ty ctia Hoi dong
quan tri, Ban Giam ddc; Bao c4o hoat dong cua Ban Kiém soat nam 2025;

- Phuong an chi tra ¢ tirc va phan phéi lgi nhuan sau thué TNDN nam

- Béo cdo thyc hién tién luong, thu lao cua thanh vién HDQT, Ban kiém
so4t nam 2025; dé xuét tién luong, thi lao ctia thanh vién HPQT, Ban kiém soat
nam 2026;

- T& trinh lua chon don vi kiém toan doc lap thuc hién kiém toan bao céo
tai chinh nam 2026 cua Cong ty;

- Mi3n nhiém va biu bd sung Thanh vién Hoi dong quan tri nhiém ky 2023-
2028 (néu co);
- Cac ndi dung khac thudc thim quyén cua Dai hoi ddng cb dong.

5. Vé cong tac chuan bi Dai hji

5.1. Chuén bi tai li¢u va cac ndi dung lién quan:

Er Nbi dung Phin cong thyc hign | 100 tﬁg‘:hh"a“
Cong bd Nghi quyét HDQT vé viée triéu tap " (A :
| | DHDCP thutmg nién 2026 trén Website| Trp Coe | o i
Céng ty, UBCKNN, SGDCKHN. g
Phat hanh thong bao ve ngay dang ky cudi Trude
2 | cung de thuc hién quyen tham du Pai hoi Phong KTTC
05/3/2026
ddng cb dong thuong nién nam 2026
| e ey e g | Thri Chngty, | T
45 Phong TC-HC 06/3/2026
ong thuong nién nam 2026
Soan thao trinh Giam dbc ban hanh Quyét g
4 | dinh Thanh lap Ban T chire, chuan bi, giup Thu‘ Ry SApE s 12/3/2026
Phong TC-HC
viéc cho Pai hol.
Tap hop, soan thao, trinh duyét HDQT cac
vin kién cia dai hoi:
+ Béo cdo hoat dong san xuét kinh doanh Thu ky Cong ty;
5 nam 2025, phuong huéng san xuat kinh | Thanh vién HDQT
doanh nam 2026. chuyén trach, cac 15/3/2026
+ Bdo cao hoat dong cua Ho1 dong quan tri | phong lién quan
vé viée giam sat Giam déc diéu hanh va can
bd quan ly khéc.
6 E)l:;an bi Béo cdo Tai chinh nam 2025 sau kiém Phong KTTC 10/3/2026
Soan thao phuong an chi tra cd tirc va phén "
7 | b loi nhudn nm 2025. P Phong KTTC 15/3/2026
3 Soan thao Béo cao thdm dinh bao cdo Tai Ban kibi soit 15/3/2026
chinh nam 2025
Soan thao Béo cdo cua Ban kiém soat vé hoat
9 | dong quan ly Cong ty ctia Hoi dong quan tri, Ban kiém soét 15/3/2026
Giam dbc




Thoi gian hoan

TT Noi dung Phan cong thuc hién elidighs
Soan thao Béo céo tién thu lao ctia thanh Viép
HDQT, Ban kiém soat nam 2025. Dé xuat ; F
10 | 5r 8 Tno ol thitink vilh EIDQT, Ban kil | - 1o0g LG-HE LvRan
soat nam 2026 _J
1 So}an t}lao Bdo cdo lua chon Cong ty ki€ém Tiar i it 15/3/2026
toan ndm 2026
Chg = b.!A g ‘n(')i dur;g thye hl.@ : qu}: trmﬁ}} Thu ky, cac phong | Trudce ngay
12 | mién nhiém va bau bd sung Thanh vién Hoi lién quan 28/3/2026
dong quan tri nhiém ky 2023-2028 (néu co); q
3 | Soanthéo trinh duyCt: Quy ché, chuongtrinh | 1y 4o congty | 25/3/2026
lam viéc cua dai hdi.
Kiém tra danh sach co déng, 1ap phuong an | Thu ky Céng ty,
14 | iy quyén cho céc dai dién, | PhongTC-HC | 232026
G,m thxongA o, ‘th}x; e Eharr{ ay I:)ax hF'n d?n Thu ky Cong ty, Trudc ngay
I5 | cac Co dong va ti€p nhan cac thong tin cua Phone TC-HC 01/4/2026
cic Co dong dang ky du Dai hi. &
16 Gtri cée van kién s€ thao ludn tai dai hoi dén | Thu ky Cong ty, Trudce ngay
cac Co dong da dang ky du Dai hoi Phong TC-HC 01/4/2026
Du thao Bién ban dai hoi, Nghi quyét cia PH —
17 ddng cb dbng 2026, Thu ky Cong ty 01/4/2026
T6 chire van dong uy quyen cho dai biéu dai | Codng doan Cong
i e e 4 5 5 s 30/3/2026-
18 | dién tham du Pai hoi tai cac phong, phan | ty, Thu ky Cong ty,
" . : 15/4/2026
xudng. ’ cac don vi
Chuﬁnﬁbi kﬂhé.nh tiét cho Dai hoi, Qua tang cho Truéc Dai hoi
19 | Dai bieu c6 dong (ncu cd); bao an trua cho dai Phong TC-HC -
biéu du Dai hoi dong cb dong. £y
20 | Bao vé an toan cho Dai hoi Phong TC-HC ik
trong Pai hdi
g T A § T 5 Trong ngay
21 | Don tiép ¢6 dong vé du Dai hdi Phong TC-HC B hoi

5.2. Phong T6 chirc — Hanh chinh
* B0 phan Vin phong:
- Chuéan bi Maket Pai hoi:

“pATI HOI PONG CO PONG THUONG NIEN 2026

CONG TY CO PHAN CHE TAO MAY -
Qudang Ninh, ngay 23 thang 4 nam 2026

VINACOMIN”

- T6 chtre ghi hinh, chup anh tu liéu phuc vu Pai hdi; chuén bi cac ndi dung
tuyén truyén ve cac hoat dong cua Cong ty va phat vao cac thoi gian: Trudce khi
to chirc Dai hoéi, nghi giai lao gifra Pai hoi;

- Chudn bi khanh tiét va phuc vu céc dai biéu trong thoi gian dién ra Pai hoi;

- Thuc hién chuan bj Hoi truong; blen Chu toa, Thu ky, chuan bi 01 hom
phiéu dé bo phiéu biéu quyet ké ban ghe dé phuc vu cong tac kiém tra tu cach cb
dong ngoai Hoi truong va kiém phiéu biéu quyét; s
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- B tri phuc vu nuoc uéng cho dai biéu trong thoi gian dién ra Dai hoi; bd
tri dat an trua ngay 23/4/2026.

- Phéi hop chuén bi tt cac thiét bi am thanh, anh sang trong Hoi truong; bo
tri can bd hd tro k¥ thuat cta cac thiét bi 4m thanh, anh sang trong thoi gian td
chtrc Pai hoi.

* Bo phan Bao vé:
- Xay dung Phuong an dam bao an toan, ANTT trudc, trong va sau Dai hoi.
- Coi gifr xe va hudng dan cho cac Dai biéu di chuyén toi Hoi truong Cong
ty du Dai hoi;
e B tri nh:ém vién truc tai khu vuc t6 chirc Pai hoi dé dam bao ANTT trong
suot thoi gian t6 chirc Dai hoi.
5.3. Ngwoi PTQT- CBTT kiém Thu ky Cong ty:
- Pén ddc céc phong, bd phén lién quan hoan thién Bao cdo trude khi t6 chire
DPai hoi theo tién do;
- Tong hop, soat xét chinh stra va in an gui tai liéu Pai hoi cho céc co dong
va cbng bd thong tin trén thi trudng ching khoan theo ding quy dinh, gom (1)

Diang trén Website cua Cong ty; (ii) S& Giao dich chiig khoan Ha Noi ve Dai hoi
dong c6 dong..., trude ngay 01/4/2026.

- Phéi hop voi phong TC-HC, KT-TC dé tong hop danh sach c¢6 dong do
Tong Cong ty Luu ky va Bu trir Chimg khoan Viét Nam giri dén dé giri thong béo
t6 chire Pai hoi dong ¢ dong.

- Pang tai trén Website Cong ty tit ca cac thong tin lién quan dén viéc to
chirc Pai hoi dong c6 dong thuong nién nam 2026. Thoi gian dang: Trudce ngay
to chirc Pai hdi 21 ngay (Thong bao t6 chirc Dai hoi, céc tai liéu Dai hdi...).

5.4. Cac phong, don vi lién quan

Phoi hop chuan bi hd so, tai liéu lién quan khi dugc yéu cAu va chuan bi céc
diéu kién t6 chirc Dai hdi theo chirc nang, nhiém vu cua don vi khi dugc phan
cong (néu co).

6. Vé nhin su chi dao, to chire, phu vu Pai hji:

TT Ho va tén Chirc vu Nhiém vu

I | Ban Chi dao

1 | Pham Tudn Ngoc Chu tich HbQT Trudng ban

2 | Pham Minh Tuén Giam dbc Cong ty | Phé trudng ban
3 | Pham Thu Huong TV HDQT Thanh vién

4 | Lé Viét Su TV HPQT Thanh vién

5 | Hoang Manh Hung TB Kiém sodt Thanh vién
II | Ban T6 chirc

1 | Pham Minh Tuan Giam déc Cong ty Trudng ban

2 | Pham Thanh Tung Pho Giam dde Pho truéng ban




TE Ho va tén Chire vu Nhiém vu
3 | Tran Ngoc Thing Phé Giam dbc Thanh vién
4 | Pham Thu Huong TV HbQT Thanh vién
5 | Tran Quang Hung TP. TC - HC Thanh vién
6 | Tran Tién Thanh Thu ky Congty | TV thudng truc
7 | Nguyén Thi Hong Thinh Ké toan truéng Thanh vién
T Ban kiém tra tw cach dai biéu,

kiém phiéu biéu quyét

1 | Pham Minh Tuén TP. KH-VT Trudng ban
2 | Bui Thi My NV Phong TC-HC | Thanh vién
3 | Nguyén Thi Thu Ha NV Phong KT-TC | Thanh vién
IV | Thu ky Pai hdi

1 | TrAn Tién Thanh Thu ky Cong ty

V | Té gitp viéc Pai hoi

1 | Truong Thi Thu Ha NV Phong TC-HC |  Té truéng
2 | Téng Thi Giang NV Phong TC-HC T4 vién

3 | bang Thiy Liéu NV Phong TC-HC T6 vién

4 | Bui Thi Thiy Nga NV Phong TC-HC Té vién

5 | Pham Thi Dung NV Phong TC-HC T vién

6 | Dinh Thi Hoa NV Phong TC-HC T6 vién

Phuc vu loa may, maket, hoi truong;
7 | Hudng dan ¢ dong va bao vé an
ninh trat tu

03 ngudi

* Ghi chii: Trudng ban, T6 truéng to giup viéc co trach nhiém phén cong
nhiém vu cho céac thanh vién dam bao cac diéu kién tét nhét phuc vu to chirc Dai
hoi. Cac ban, T6 gitip viée tu giai thé sau khi hoan thanh nhiém vu.

Nhian duoc Ké hoach nay, yéu cau cac tip thé, cac ca nhan nghiém tic trién
khai thyc hién./. g

Noi nhin:

- UBCK; S6 GDCK; TCT LK&BT CKVN (b/e);
- HbQT, BKS (e-copy);

-bU, CB, BTN (ecopy);

- Giam dbc, cac PGD, KTT (e-copy);

- Céc don vi (e-copy);

- Céc cb dong (dang trén Website);

- Luu: VT, TC-HC, Thu ky.

TM. HQI PONG QUAN TRI
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