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QUANG NGAI WATER SUPPLY SOCIALIST REPUBLIC OF VIETNAM
SEWERAGE AND CONSTRUCTION JSC Independence — Freedom — Happiness

No. 01/BCQT-HDQT Quang Ngai, January 30, 2026

REPORT ON CORPORATE GOVERNANCE
(Reporting period: 2025)

To:
- State Securities Commission
- Hanoi Stock Exchange

- Company name : QUANG NGAI WATER SUPPLY SEWERAGE AND
CONSTRUCTION JOINT STOCK COMPANY

-Head Office Address : No. 17 Phan Chu Trinh, Cam Thanh Ward, Quang Ngai

Province
- Phone: (84)0553 822 693 - Fax: (84)0553 822 692 -Email: capnuocgni(@gmail.com
- Charter capital : 200,000,000,000 VND
- Stock code : QNW

- Corporate governance model:

+ General Meeting of Shareholders, Board of Directors, Supervisory Board and
Directors.

- Regarding the implementation of the internal audit function: Not implemented.
I. ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS

Information on meetings and Resolutions/Decisions of the General Meeting

of Sharcholders (including Resolutions of the General Meeting of Shareholders
adopted in the form of written opinions):

ST Number

T Resolution/Decision Date Contents g

I||"‘I
Resolution of the 2025 Annual '.n(
01 | Resolution 01/2025/NQ-DHDDD | 15/6/2025 | General Meeting of | %
Shareholders




1. BOARD OF DIRECTORS IN 2025:

1. Information about members of the Board of Directors (BOD):

Member of the

Start date as a member of the
Board of Directors

Ry Board of Directors Fosktion Date Date
Appointment dismissal
01 Hoang Van Duong  |Chairman of the BOD 15/6/2025 -
02 Do Huu Luan Member of the BOD 15/6/2025
03 \Tran Thi Chieu Member of the BOD 15/6/2025
04 Ngo Thi Phuong ThaoMember of the BOD 15/6/2025 -
05 [Nguyen Dang Do Member of the BOD 15/6/2025 -
06 Hoang Van Thang  |Member of the BOD 15/6/2025 -
2. Board of Directors Meetings:
Number of
No Member of the Board of Meetings At::zzrin iﬁ:ﬂgi:m
: Directors The BOD = ﬁ“gf = ﬁngsg
attended | .:
01 Hoang Van Duong 05/05 L 100% - |
Dismissal from |
% 1] :
02 Do Huu Luan 02/05 40% 15/6/2005
g Newly appointed
03 [Tran Thi Chieu 03/05 | 60% from 15/6/2025
04 [Ngo Thi Phuong Thao 05/05 | 100% ]
| 05 Nguyen Dang Do 05/05 100% -
06 Hoang Van Thang 05/05 | 100% - j

3. Supervisory activities of the Board of Directors over the Board of Management:

- The Board of Directors shall direct and supervise the activities of the Board
of Directors through the issuance of resolutions, decisions and regulations on
internal management. At the same time, assign tasks to members of the BOD to
monitor and supervise the performance of tasks of the BOD in each field of work.
In 2025, the BOD has supervised the BOD in the implementation of the following
basic tasks:
+ Supervise the BOD in formulating and organizing the implementation of

production and business plans according to the production and business

plan approved by the Company and the General Meeting of Shareholders

of the Company.

+ Supervise the BOD in the implementation of construction investment
projects, especially the investment in water supply construction combined
with infrastructure renovation.
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+ Supervise the BOD in formulating and organizing the implementation of
financial, labor and salary plans in 2025; The implementation of the capital
construction investment capital plan.

+ Other contents according to the competence of the BOD.

- Through the supervision process, the BOD finds that the BOD of the

Company has effectively implemented the Resolutions and Decisions of the General
Meeting of Shareholders and the BOD: strictly comply with the Company's
Governance Regulations. The BOD reviews and evaluates production and business
results on a monthly and quarterly basis and proactively proposes effective
production and business management plans and solutions in accordance with the
operation process. In 2025, the Company's operations will still be maintained stably,
safely, and in compliance with the law.

4. Activities of subcommittees of the Board of Directors:

The BOD of the Company does not establish subordinate subcommittees.
Members of the BOD perform their duties as assigned by the BOD.

3. Resolutions/Decisions of the Board of Directors in 2025:

Number Rate
e Resolution/Decision e Lstienty Through
Risskition Resolution of the Board of Directors on
01 07/NQ-HDQT 08/3/2025 the plan to organize the 2025 Annual 100%
General Meeting of Shareholders
_ Regarding the approval of the investment|
policy, approval of the investment
Blaciiien preparation estimate and the plan to
02 ; 17/3/2025select contractors in the stage of 100%
14/QD-HDQT ; : : i
preparation for investment in the project:
Surface water treatment station at the
head of Tra Khuc bridge
T OO Appointment of managerial positions of
03 73 NQ-HDQT 16/6/2025 |Quang Ngai Water Supply, Sewerage 100%
and Construction Joint Stock Company
Regarding the appointment of the
Decision Director of Quang Ngai Water Supply, o
ol 25/QD-HDQT LOIeVEy Sewerage and Construction Joint Stock s
Company
Regarding the appointment of Deputy
Decision Director of Quang Ngai Water Supply, .
= 26/QD-HDQT SRAARIS Sewerage and Construction Joint Stock b
Company




Number Rate
R Resolution/Decision Date Contents Through
Regarding the appointment of Chief
Decision ~nne (Accountant  of Quang Ngai Water, o
26 27/QD-HDQT i6i6/2023 Supply, Sewerage and Construction Joint 1%
Stock Company
Regarding the appointment of the person
Decision in charge of corporate governance, 0
07 28/QD-HDQT 164622025 Quang Ngai Water Supply, Sewerage 100%
and Construction Joint Stock Company
Resolution Regarding the Plan to pay and pay =
L 37/QD-HDQT l'mmmzﬁ|:li*..ridrz:nds in 2024 in cash Lo
Regarding the approval of the plan to
Resolution cancel the status of'a public company and 5
L 39/QD-HDQT 24ﬂmzﬂzscnnvene an extraordinary General 107
Meeting of Shareholders in 2025

I11. THE SUPERVISORY BOARD IN 2025:

1. Information about members of the Supervisory Board (SB):

The start date is . .
No. | ¢ M“r“‘ﬁ"“: “L“‘:r x Position Members of the Q‘;f‘]:‘ﬁﬁi"““s
e pdiduonl foc Supervisory Board Afeeios
01 |Le Thi Quy Head of SB 15/6/2025 Bachelorof
Accounting
02 Vo Xuan Vu Members Dismissal 15/6/2025 | Civil Engineer
03 |Bui Hai Ninh Members 15/6/2025 Civil Engineer
04 \Le Thi Hoai An Members 15/6/2025 Buazaelor o
Economics
2. Meeting of the Supervisory Board
; Participatio
No Member of the hﬁ;?ﬁ: f n rate Rate Reason not
* [Supervisory Board & attending Voting Attending meetings
Attendance 3
the meeting
01 [Le Thi Quy 04/04 100% 100%
Dismissal from
I 0 0 .
02 (Vo Xuan Vu 02/04 0% 100% 15/6/2025
03 |Bui Hai Ninh 04/04 100% 100%
. : Appointed from
L) L]
(04 |Le Thi Hoai An 02/04 50% 100% 15/6/2025
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The main contents of the meetings of the Supervisory Board include:

- Recommend approved auditing firms for the BOD to select an audit firm
for annual financial statements;

- Review and disclose the Company's quarterly financial statements;

- Evaluate the effectiveness of management and operation of the BOD, the
BOD and the production and business situation of the Company through financial
statements and periodic reports of the BOD and the BOD.

3. Supervisory activities of the Supervisory Board of the Board of Directors, the
Board of Management and shareholders:

- Pursuant to the powers and tasks of the SB specified in the Charter of Quang
Ngai Water Supply. Sewerage and Construction Joint Stock Company. in 2025; The
SB has inspected and supervised the BOD and the BOD in the management and
administration of the Company to ensure that the Company operates in accordance
with the Law on Enterprises, the Company's Charter as well as Resolutions and
Decisions of the General Meeting of Shareholders, the BOD and the Company's
Director.

- Attend meetings of the BOD and the Company's Director when invited and
contribute opinions within the scope of their responsibilities and powers.

- Examining the reasonableness, legality and honesty in the management and
administration of the Company's production and business activities.

- Monitoring the Company's financial situation, inspecting and appraising the
2024 Financial Statements and the audited Company's first and second and semi-
annual financial statements of 2025.

- Control the Company's compliance with the Company's information
disclosure regulations in accordance with the law.

- Through the supervision process, the SB found that the Members of the
BOD and the BOM of the Company have made efforts in implementing the
Resolution approved by the General Meeting of Sharcholders, developing
orientations, drastically directing administration, discussing and deciding on key
1ssues of the Company. Resolutions and decisions of the BOD and Directors are in
accordance with their functions and powers as prescribed by law and the Company's
Charter.

4. Coordination between the Supervisory Board for the activities of the Board of
Directors, the Board of Management and other managers:

- The BOD, the BOM and the Executive Board have provided sufficient and
timely information and documents on the management and administration of the
Company's production and business activities, creating favorable conditions for the
inspection and control of the SB to be carried out smoothly.

- Documents in meetings of the BOD are provided simultaneously to the SB
and at the same time to the Members of the BOD, so that the SB can well supervise
the activities of the Company, give timely opinions on management, etc. the
Company's operations.

- The SB has actively discussed and agreed with the BOD on the contents and




plans for inspection and supervision, coordinating with the Executive Board in the
process of implementing inspection and supervision.

- The BOD has created favorable conditions for the SB in collecting
information and documents related to production and business activities.

- The BOD, the SB, the BOD and the Company’s managers have had a close
coordination relationship in the operation and management of production and
business activities.

3. Other activities of the Supervisory Board: none.

IV. EXECUTIVE BOARD

‘Appointment date
of members of the
Executive Board

01 |Nguyen Dang Do 29/12/1972 |Electrical Engineer,  15/6/2025

02 |Hoang VanThang | 01/5/1991 %E[Chei“f o 15/6/2025
CONOIMICs |

" Members . Qualifications
SEE Board of Directors Riste.of pirth Expertise

V. CHIEF ACCOUNTANT

Date Professional .
cailname year of birth qualifications Appointment Date
. ; Bachelor of
Pham Dinh Tung | 21/6/1974 ; 15/6/2025
Economics

VI. TRAINING ON CORPORATE GOVERNANCE:

In 2025, members of the BOD, SB, BOM, Chief Accountant and Person in
charge of administration - Company Secretary will be facilitated to attend online
short-term training programs in relevant fields.
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4. Transactions between the company and other entities.

4.1. Transactions between companies in which members of the Board of
Directors, members of the Control Board, Directors and other managers have
been founding members or members of the Board of Directors or Executive
Directors in the past three (03) years (counting at the time of making reports):

None

4.2. Transactions between companies in which related persons of members of the
Board of Directors, members of the Supervisory Board, Directors and other

managers are members of the Board of Directors, Executive Directors: None

4.3. Other transactions of the company (if any) that may bring material or non-
material benefits to members of the Board of Directors, members of the

Supervisory Board, Directors and other managers: None
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IX. OTHER MATTERS TO NOTE: None.

The above contents have been disclosed and reported by the Company to the

State Securities Commission, the Stock Exchange, and posted on the Company's
website in accordance with the provisions of Circular 96/2020/TT-BTC dated

16/11/2020 of the Ministry of Finance on Guidelines for information disclosure on
the stock market.

Sincerely /.
* Recipients:. fg.~ CHAIRVIAN ESHHE BOARD OF DIRECTORS,
~Asaheny, AN .5
- Members of the BOD, Supervisory Boardd: /S CONGTY N
S ol T f copmM o
- Fxecutive Boead Chief Accotenn; e ¢35 TH0AT MhIge »( -

-Archived: BOD, Conpxry Recores VA XAY DUNG
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