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Dark clouds have not cleared yet 

 
➢ We initiate coverage with a HOLD rating and a target price of VND59,900 

resulting in 3.1% upside. 

➢ SAB is the leader in the domestic branded beer market with an 34% market 
share and is also the largest beer producer in Vietnam.  

➢ Current P/E of 17.4x is slightly lower than the 17.5x P/E of the sector and 
SAB's 3Y average of 22.2x. We expect SAB to trade at a 16.6x P/E as FY24 
ROE will be 17.0%, lower than the peer average (21.8%). 

Financial Highlights 

➢ We project SAB's net revenue to grow by 3.7%/5.0% YoY to 
VND31.8tn/VND33.4tn (USD1.2bn/USD1.3bn), respectively in 2024-25 
thanks to improvement in beer sales volume. 

➢ Gross profit margin (GM) will expand slightly by 0.2% pts/2.9% pts to 
30.6%/33.5% in 2024-25 due to cooling input costs and an increase in 
average selling price. 

➢ Net profit is projected to increase around 0.5% YoY/27.5% YoY to reach 
VND4.3tn/VND5.5tn (USD171mn/USD206mn) in 2024-25. 

Investment Thesis 

Economic recovery should support moderate beer volume gains 

We project overall industry beer volume to increase by 1.8%/5.0% YoY in 2024-25 
thanks to: 1) rebounding consumer confidence; 2) the number of tourists continues 
to grow; 3) a slow recovery in incomes in 2H24-25; and 4) Government policies to 
stimulate domestic consumption.  

Given its leading position in the industry, we expect SAB to benefit from this 
recovering consumption trend. However, amid fierce competition among major beer 
brands such as Habeco, Heineken and Carlsberg, we project Sabeco's beer sales 
volume to recover by 2.1%/5.0% YoY in 2024-25, driving revenue to improve by 3.7% 
YoY/5.0% YoY to VND31.8tn/VND33.4tn (USD1.2bn/USD1.3bn). 

Gross margin improvement thanks to rising proportion of premium beer   

In recent years, Sabeco has penetrated the premium beer segment with selling prices 
about 57% higher than the mid-range segment. We forecast an 8.8% CAGR for 
premium beer during 2023-27 following 12.4% annual growth from 2018-22. 
Therefore, we expect SAB to benefit from the trend of premium beer consumption as 
well as the rise in the proportion of its sales of premium beer, which will support beer 
selling prices to increase 1.5% and GM to expand by 0.2%pts/2.9%pts in 2024-25 

A severe punch to the beer industry  

In June 2024, the Ministry of Finance proposed to increase the excise tax on beer to 
100% by 2030. We believe a higher ad valorem tax will boost beer selling prices, 
which will lead to consumers switching to products with cheaper prices and lower 
quality in the short term. We will update on this issue in our next report when there is 
official information about the special consumption tax increase. In addition, the 
Government's absolute ban on alcohol for drivers will reduce beer demand and 
revenue in on-trade channels (restaurants, bars, etc.) in the short term. This decree 
will also impact breweries' non-alcoholic beer plans as most non-alcoholic beers in 
Vietnam still contain a small amount of alcohol. 

 

 

Source: VNDIRECT RESEARCH 

 Analyst(s): 
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Financial summary 2023A 2024E 2025F 2026F

Revenue growth -12.9% 3.7% 5.0% 5.0%

EPS growth -60.8% 6.5% 27.5% 9.3%

Gross profit margin 30.4% 30.6% 33.5% 34.4%

Net profit margin 13.9% 13.4% 16.3% 17.0%

P/E 12.6 16.6 14.1 12.9

P/B 4.4 3.2 3.1 3.2

ROAE 16.7% 17.0% 22.7% 25.8%

Net debt to equity -0.2 -0.2 -0.2 -0.2

Saigon Alcohol Beverage Beer Corporation (SAB) HOLD  

CONSUMER GOODS  
 

 

 Current Price  VND58,100  

52Wk High/Low  VND74,228/50,778  

Target Price  VND59,900  

Previous TP N/A 

TP vs Consensus -13.5% 

Upside 3.1% 

Dividend Yield 3.9% 

Total stock return 7.0% 

  

Growth rating Neutral 

Value rating Negative 

ST Technical Analysis Positive 

  

Market Cap  USD2,997mn  

3m Avg daily value  USD1.8mn  

Avail Foreign Room  USD1,173mn  

Outstanding Shares  1,282.6mn  

Fully diluted O/S  1,282.6mn  
 

 SAB VNI Peers SAB VNI   

P/E TTM  17.4x   14.0x 21.3x  17.4x   14.0x   

P/B Current  3.5x  1.7x 4.1x  3.5x  1.7x   

ROA 12.7% 2.1% 9.3% 12.7% 2.1%   

ROE 16.4% 12.3% 21.8% 16.4% 12.3%   

*as of 9/25/2024 
 

Share Price performance 

 
 

 Share price (%) 1M 3M 12M 

Ordinary share 1.2 -2.0 -20.1 

Relative to index 1.3 4.5 -3.5 
 

 
Ownership 

Vietnam Beverage 54.0% 

Ministry of Industry and Trade 36.0% 

Others 10.0% 

Business Description  

Saigon Beer – Alcohol – Beverage Corporation 
(SABECO) was established in 1875. After 150 
years of establishment and development, the 
company ranks second in market share 
consumption in the Vietnamese beer industry 
and has 26 factories with a total production 
capacity of over 2.4 billion liters of beer/year.  
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Beer sector outlook 

Beer value chain in Vietnam 

Figure 1: Vietnamese beer industry's value chain 

 

   Source: VNDIRECT RESEARCH 

 

The Vietnamese beer market is one of the biggest players in Southeast Asia. In 

2022, total beer consumption in Vietnam reached 3.8 billion liters, accounting for 

2.2% of the global market, leaving Vietnam ranked first in the ASEAN region and 

third in Asia (only after China and Japan). The Vietnamese beer market was 

valued at VND185tn (USD7.5bn) in 2023 and is projected to reach VND329tn 

(USD14.2bn) by 2032.  

 

Figure 2:  Vietnamese beer market value (unit: USD) 
 

Figure 3: Vietnam is among the top 10 beer consuming countries in the 
world (unit: bn liter) 

 

 

 

Source: VNDIRECT RESEARCH, COMPANY WEBSITE  Source: Kirin, VNDIRECT RESEARCH, 

 

In terms of selling price, beer is divided into two segments: the premium segment, 

with an average selling price of ~VND18,000/330ml, and mid-range products 

priced between VND12,000/330ml and VND15,000/330ml: 
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Mid-range beer is the most widely consumed in Vietnam due to its affordability, 

which aligns with the purchasing power of most Vietnamese consumers. 

Customers in the mid-range beer segment are mainly individuals with lower 

incomes and are quite price sensitive. The market is highly concentrated with 

the majority of the market held by four major brands: Sabeco, Habeco, Heineken, 

and Carlsberg. Leading the mid-range market are Sabeco (with 40% of the 

market) and Habeco (25%). These brands dominate the market thanks to: 1) 

being long-standing brands, familiar to Vietnamese consumers, 2) lower prices 

compared to other companies in the industry; and 3) an extensive nationwide 

distribution system. 

 

Figure 4: Beer consumption and popular brands by region in 
Vietnam 

 
Figure 5: SAB dominates the mid-range beer segment thanks to its 
reasonable price (unit: VND/330ml) and long-standing brand 

 

 

 

Source: VNDIRECT RESEARCH, Pomegranate Asia  Source: VNDIRECT RESEARCH, COMPANY REPORT 

 

Meanwhile, premium beer has become more popular in recent years thanks to 

rising incomes. Heineken dominates the premium beer market in Vietnam due 

to 1) its positioning as a premium beer brand, appealing to the preference for 

foreign products among Vietnamese consumers, 2) superior beer quality, and 3) 

effective marketing strategies that attract consumers. 

Figure 6: Premium products in Vietnam  Figure 7: Heineken is the leading brand in the premium segment 

 

 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH     Source: COMPANY REPORTS, VNDIRECT RESEARCH 
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Beer is primarily consumed through on-trade channels. However, due to the 

severe impact of Covid-19 and Decree 100 (which prohibits drivers from 

consuming alcohol), many beer companies in Vietnam have increased their 

distribution through off-trade channels, particularly by selling beer on e-

commerce platforms (Shopee, Lazada, etc.) to compensate for the decline in 

on-trade sales. 

Figure 8: Beer sales volume through off-trade channels have surged since 2020 (unit: mn 
liter beer)  

 

   Source: VNDIRECT RESEARCH 

Challenges in short term, opportunities in long term  

Slow recovery in FY24-25 

We expect overall beer consumption to gradually recover starting from 2H24, 

with growth rates forecast at 2.5%/5.0% YoY in 2024-25 amid a slow recovery 

in consumption due to: 

• The consumer is becoming more confident about the economic situation 

as consumer confidence in 1Q24 reached the highest level in five 

quarters. 

• To improve domestic consumption, the Government has submitted a 

plan to extend a 2% VAT reduction for 2H24. 

• The number of tourists to Vietnam is expected to continue to grow. 

Therefore, we forecast beer revenue from tourism to increase by 

12%/15% YoY in 2024-25. 

• Average disposable income per capita recovered slowly in 1H24, so we 

expect consumers will shift to the mid-range segment with its lower-

priced beer. 
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Figure 9: Gross retail sales of consumer goods and services 
increased 9.1% YoY in June, still lower than pre-Covid 

 
Figure 10: The growth rate of disposable income per capita recovered 
slowly in 1H24 

 

 

 

   Source: GSO, VNDIRECT RESEARCH     Source: GSO, VNDIRECT RESEARCH 

  

 

 

Figure 11: Total beer production in Vietnam in 2Q24 recovered 
slowly with a growth rate of 9.0% QoQ (unit: mn liter) 

 
Figure 12: Beer revenue from the tourism sector is expected to grow by 
12%/15% YoY in 2024-25 

 

 

 

   Source: GSO, VNDIRECT RESEARCH     Source: Euromonitor, VNDIRECT RESEARCH 

 

However, we realize that there are still challenges for the domestic beer market 

in the short-term, including: 

• In June 2024, the Ministry of Finance proposed to raise the excise tax 

on beer to 100% by 2030. Although there is no detailed information 

about the excise tax, we believe that an ad valorem tax increase will 

have a negative impact on branded products (beer products under state 

management) in Vietnam. The main reason is that an ad valorem tax 

does not ensure fairness between high-quality products and low-quality 

products so it will encourage consumers to switch to using unbranded 

alcoholic beverages (products not under state management; including 

craft, smuggled, and imported alcohol), which are cheaper, contain 

higher alcohol content, and are lower quality. 

• We estimate that Generation Z (those born between 1997 and 2012) 

consumes 20% less alcohol than Millennials (those born between 1981 

and 1996) due to raising health awareness, leading to a sharp decline 

in alcoholic beverage consumption. 
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Figure 13: Beer consumption by generation 

 

   Source: Statistic, VNDIRECT RESEARCH 

 

Long-term outlook 

Despite the slowdown in the Vietnamese beer market, we project beer 

consumption will reach a CAGR of 7.3%, higher than the global rate of 3.7% in 

2024-32, thanks to: 

• The cultural significance of beer in Vietnamese social gatherings, 

celebrations, and dining experiences has driven the consumption of 

beer across different demographic groups. Moreover, there is an 

increase in the number of entertainment venues, such as bars, 

restaurants, and clubs, that promote beer consumption. The presence 

of a diverse range of domestic and international beer brands, offering 

various flavors and styles, has also played a pivotal role in stimulating 

Vietnamese beer market growth. 

• We project that premium sales volume will continue to grow at a rate of 

12.7% per year during 2023-28, thanks to the increase in per capita 

income, leading to higher demand for premium products, including 

premium beer. 

Figure 14:Ranking among beer companies and their market share 
growth on e-commerce platforms in 2H23 vs 1H23 

 Figure 15: Revenue of alcoholic beverage industry rose 11% in 2H23 on 
e-commerce 

 

 

 

   Source: United Nations, VNDIRECT RESEARCH     Source: YouNet ECI, VNDIRECT RESEARCH 

 

• In November-December 2023, Heineken, Sabeco, and Habeco began 

distributing beer through online channels and reported positive business 

results. Total revenue through online channels reached VND351bn 
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(USD14mn), with revenue in 2H23 increasing by 11% compared to 

1H23. This indicates the promising potential of e-commerce channels 

(due to tech-savvy customers and online platforms), which will support 

the long-term growth of beer sales volume. 

In June 2024, the Government decided to ban alcohol for vehicle drivers. 

Although there is no detailed information yet, we believe this will affect the 

domestic beer industry in the following ways. 

• Consumers prefer to drink beer at venues (restaurants, bars, clubs). To 

boost sales volume in on-trade channels but complying with the law, 

beer businesses have strengthened promotions and increased beer 

price discounts to 20% (before Decree 100, the average discount was 

15%, according to our estimate) to provide financial support to partners 

(restaurants, bars, clubs). In addition, beer companies have also 

cooperated with Grab and Xanh SM to create safe experiences for 

customers such as free pick-up services at eateries and restaurants. 

Therefore, despite improvement of sales volume, beer companies' net 

profit margin will decline due to increased SG&A costs. 

 

Figure 16: Beer companies have adapted to Decree 100 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

• The application of this new regulation will negatively affect beer 

consumption through the on-trade channel (which accounts for 39.5% 

of beer consumption) in the short term. Consumers will likely adapt 

gradually to buy beer in the off-trade channel while continuing to drink 

beer at venues in the long term. Therefore, we expect the CAGR of the 

off-trade channel to be 8.9% in 2020-26, which is higher than that of on-

trade with a CAGR of 4.3%.  

 

file:///C:/Users/Andre/Downloads/www.vndirect.com.vn


 
 

 
 

 

 

 
September 26, 2024 

Initiation Report 

www.vndirect.com.vn  8 

Figure 17: Off-trade beer consumption is expected to grow (unit: mn liters) 

 

   Source: Euromonitor, VNDIRECT RESEARCH 

 

Non-alcoholic beer demand remains uncertain 

The global alcohol-free beer market was valued at USD22bn in FY22 and is 

poised to grow to USD35bn by 2031 and at CAGR of 5.6% during 2024-31. The 

Asia-Pacific region, including India, China and Japan, has seen the fastest 

growth for non-alcoholic beer as consumers seek healthier beverages and 

alcohol consumption may be restricted. 

Despite the launch of non-alcoholic and low-alcohol beer products by major 

Vietnamese companies in response to raising health awareness and stricter 

regulations, consumer demand for these options remains weak, accounting for 

only 3.3% of total beer sales volume. This can be attributed to: 

• Consumers perceive alcohol-free beer as lacking the same flavor and 

complexity as traditional beer.  

• Lack of awareness and understanding about alcohol-free beer options 

and their benefits.  

• The high cost of non-alcoholic beer. 

• If the Government imposes a strict zero-alcohol limit (0.00% blood 

alcohol level) for drivers, non-alcoholic beer demand in response to 

Decree 100 could decline. The main reason is that most of the popular 

zero-alcohol beers in the Vietnamese market still contain a small 

amount of ABV (alcohol by volume). 

Figure 18: ABV of non-alcohol beer  

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 
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To succeed in the non-alcoholic beer segment, beer companies would need to 

invest substantially in marketing to raise consumer awareness about alcohol-

free beer when launching new products. Initial marketing efforts should focus on 

1) launch competitively priced products and provide free samples in stores and 

supermarkets to encourage consumers to experience 2) providing strong 

incentives to distributors 3) and expanding distribution networks to reach a 

broader customer base. 

Outlook for companies in the beer sector 

Saigon Alcohol Beverage Beer Corporation (SAB) 

Over the long term, the premium trend in the Vietnamese beer market will 

continue thanks to increasing disposal income. Sabeco is poised to take 

advantage of this trend, and it aims to expand its market share in the premium 

segment. Some of SAB’s strengths to reach this goal include:  

• Strong brand: Sabeco is an established and well-known brand with high 

recognition and a large loyal customer base. This is a significant 

competitive advantage that can help Sabeco attract customers in the 

premium beer segment. 

• Competitive pricing and quality: SAB’s premium beer prices are 

reasonable compared to other brands. Additionally, Sabeco’s premium 

beer products are close to global quality. 

• Distribution channels: In the domestic market, Sabeco owns the largest 

range of distribution channels nationwide with 11 commercial 

enterprises and more 200,000 POS (points of sale). Meanwhile, Habeco 

has four commercial enterprises with more than 160,000 POS, 

according to our estimation. 

 

Figure 19: SAB's selling price is reasonable compared to other 
brands (unit: VND/330ml)  

 
Figure 20: We estimate SAB owns the most points of sale in VN beer 
market (unit: POS) 

 

 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH     Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

However, SAB faces the following challenges in trying to boost its premium 

segment market share: 

• Intense competition with other premium beer brands due to international 

economic integration, which has led many global beer brands to 

penetrate and export premium products to the Vietnamese market, such 

as Heineken, Budweiser, Tiger and Sapporo. 

• Brand power: Heineken currently dominates the premium segment in 

Vietnam by successfully establishing an image of a premium, luxurious 
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beer brand in consumers' minds. Conversely, although Sabeco is widely 

recognized, it is associated with mid-range beer. Therefore, changing 

consumers' perception of SAB is a significant challenge. 

Figure 21: Heineken is considered a premium brand regardless of household income (HHI) 

 

   Source: Q&Me, VNDIRECT RESEARCH 

 

Habeco (BHN)  

In 2024, BHN hopes to maintain its dominant market share in northern Vietnam, 

continue to expand in the central and southern regions, build brand value and 

make BHN’s goods and services more appealing to customers. 

BHN’s strategies in 2024 include: 

• Investment and development in the premium and mid-range segments. 

• Promote marketing activities to connect with target customers such as 

promotions and customer appreciation programs. 

• Exploit the potential of e-commerce channels and finish Habeco's 

distribution model. 

Heineken VN 

Although 2023 was a challenge year for the beer industry in Vietnam, Heineken 

still recorded growth of 3.6% in sales volume, while maintaining the first position 

in the sector. To continue its success in the premium segment, Heineken will 

continue to implement the following strategies: 

• Promoting its leading position in the premium segment. 

• Continuing to expand market share in the mid-range segment as 

domestic beer brands under the management of Heineken, such as Bia 

Viet, Bivina and Laura, grew 3x from 2016 to 2022.  

• Diversify its product portfolio to approach many types of customers.  
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Company profile 

Extensive experience in alcoholic beverage sector  

Saigon Beer-Alcohol-Beverage Corporation, was formerly a small brewery 

established by the French in 1875. The company was transformed into a joint-

stock company in 2008 and officially listed on the HOSE in 2016. By 2017, the 

Ministry of Industry and Trade successfully divested 53.59% of Sabeco's shares 

to Thaibev through Vietnam Beverage. 

Sabeco's leadership team comprises seasoned professionals with extensive 

experience in the beer industry and a profound understanding of both the Asian 

and domestic beer markets. 

Figure 22: SAB's equity structure  Figure 23: Experienced leadership team 

 

 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH     Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

For nearly 150 years, Sabeco has maintained the leading position in the 

Vietnamese beer industry and the largest player in the mid-range beer segment. 

SAB owns a diverse product portfolio, including beer, wine, and soft drinks at 

various price ranges. Bia 333 is the leader among Vietnamese brands in the 

domestic beer market. Currently, the beer segment accounts for the highest 

proportion of SAB's revenue and profit.  

Among companies in the beer market, SAB currently operates 26 breweries 

nationwide with a total designed capacity of 2.4 billion liters beer/year. 

Meanwhile, Habeco's six breweries are primarily located in the northern region 

with an estimated total designed capacity of 1.5 billion liters beer/year. 
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Figure 24:  Beer segment makes up the largest contribution in 
revenue (unit: VNDbn) 

 Figure 25: Gross profit and net profit in 2017-23 (unit: VNDbn) 

 

 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH     Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

Figure 26: SAB’s product line 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

Business model 

Beer Wine Soft drink

Premium beer Mid-range beer
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Figure 27: Business model of SAB 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

SAB focuses on domestic beer segment 

SAB's revenue primarily comes from its beer segment (87%), in which the 

domestic market contributes 90% of beer revenue. Currently, Sabeco only 

exports beer to serve its partners and has no plans to expand into international 

markets in the short term. We believe the reasons SAB has not expanded into 

export markets include: 

• The company's priority is to strengthen its leading position and enhance 

its brand image domestically before exporting. 

• The international beer market is fiercely competitive, dominated by 

numerous major brands. Therefore, Sabeco needs sufficient time to 

elevate product quality and establish a strong international brand 

presence before it can compete effectively in export markets. 

Therefore, as SAB depends mainly on the domestic market, when total beer 

demand in Vietnam declined since 4Q22, SAB’s revenue fell. 
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Figure 28: SAB's revenue resumed its down trend in 2Q24 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

Adapting beer distribution channels amid industry fluctuations  

Sabeco operates 11 trading companies as wholly-owned subsidiaries that 

distribute products across Vietnam, making it the largest beer distribution 

network in the country. SAB's primary channels are on-trade (restaurants, pubs) 

for bottled beer and off-trade (retail outlets) for canned beer. 

Before 2020, SAB primarily used the on-trade channel. However, the impact of 

Decree 100 and Covid-19 shifted consumer behavior toward off-trade 

consumption. Consequently, the proportion of SAB's beer sold through off-trade 

channels surged in 2019-23. We believe this strategy helps SAB adapt to the 

increasingly stringent Decree 100. 

Figure 29: The percentage of beer sales volume through off-trade expanded in FY19-23 

 

   Source: Euromonitor, VNDIRECT RESEARCH 

 

Global commodity market fluctuations impact SAB financial performance 

Beer production expenses account for more than 63.7% of Sabeco’s total 

expenses. The main ingredients for producing beer include barley, packaging 

(aluminium), rice, hops, yeast, and other materials. Among these, barley and 

packaging (aluminium) constitute 34% and 20% of SAB’s beer production 

expenses, respectively. Since barley and aluminium are imported from Australia 
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and China due to limitations in domestic production, SAB’s input costs are 

heavily impacted by global commodity price fluctuations.  

In 2024-25, the global average aluminium price is forecast to grow by 2% 

YoY/4% YoY mainly thanks to growing aluminium demand amid stable supply, 

according to a World Bank report. Prices of barley are forecast to decline sharply 

in 2024-25 due to improved supply. 

Figure 30: SAB's beer production cost structure in 2023 (unit: %) 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 
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Thai Beverage Public Company Limited 

SAB is part of the ThaiBev ecosystem, one of the largest alcohol producers in 

Asia. ThaiBev uses an estimated 6-8 million tons of raw materials for beer 

production annually, which is three times more than Sabeco. To mitigate risks, 

SAB has collaborated with ThaiBev to jointly buy raw materials and has fixed 

input prices in the latter half of the year before the next fiscal year. We believe 

that by leveraging ThaiBev's large-scale production advantage, SAB can access 

raw materials at more stable and reasonable prices.  

Thai Beverage Public Company Limited (“ThaiBev” or the “Group”) is Southeast 

Asia’s leading beverage producer and distributor and the largest in Thailand. 

The company’s vision is to be a stable and sustainable leader in the beverage 

and food business in the ASEAN region. Established in 2003 and headquartered 

in Bangkok, Thailand, ThaiBev specializes in the production and distribution of 

a diverse range of beverage products, including beer, spirits, wine, and soft 

drinks. 

ThaiBev has built an extensive distribution network and continues to expand into 

international markets. The group owns multiple manufacturing facilities and 

distribution centers across various countries, including markets such as 

Myanmar, Singapore, and Vietnam. Currently, ThaiBev holds a 53.59% stake in 

Saigon Beer-Alcohol-Beverage Corporation (“SABECO”), a leading beer 

producer in Vietnam, making the group the largest beer producer by volume in 

Southeast Asia.  

Figure 31: ThaiBev's income statement (unit: USDmn) 

 

   Source: Bloomberg, VNDIRECT RESEARCH 
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Financial analysis and business strategies 

Financial analysis 

Figure 32: Historical Income Statement 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

Revenue fell while gross profit margin increased over last five years  

Due to the severe impact of the Covid epidemic, SAB's revenue in 2019-21 

decreased sharply by 30.3% and recovered in 2022. 

However, SAB’s beer revenue growth has slowed due to the impact of 1) Decree 

100 and 2) sharp increase in beer prices. When the Government started 

implementing Decree 100 in 2020, SAB’s beer sales volume recorded a sharp 

decrease of 30.7% over 2019-23. Therefore, we believe that in the context of 

the Government’s determination to tighten the law prohibiting vehicle drivers 

from using alcohol, this downward trend will be limited to the short term as 

consumers gradually adapt to Decree 100 (Figure 16). 

SAB has consistently increased average beer selling prices by 19.0% over 2019-

23 as the main input costs, including aluminum and barley prices, gradually 

increased and peaked in 2022 due to disruptions in raw material supply chains 

and supply constraints caused by the Covid-19 pandemic. In addition, average 

beer selling prices (ASP) also increased thanks to the higher contribution of 

premium beer products (we estimate SAB's average premium beer prices to be 

56.8% higher than the mid-range segment). 

In 1H24, SAB's revenue improved by 15.6% YoY to VND15.3tn (USD626mn) 

due mainly to the favorable impact of price increases. According to 

management, SAB has benefited from the increase in beer prices since June 

2023. We estimate that the company's beer sales volume decreased slightly by 

2% YoY in 1H24 due to a slow recovery in consumption as well as strict 

implementation of alcohol regulations when driving a vehicle. 
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Figure 33: Beer sales volume dropped sharply, leading to a decline in revenue 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

SAB's GM expanded by 4.8% pts to 30.4% in FY19-23 despite supply chain 

disruptions caused by Covid-19 and the Russia – Ukraine conflict. This was 

driven by beer price increases of 19% to offset rising input costs and a shift 

toward higher-margin premium beers (as explained above) during 2019-23.  

SAB's gross margin in 1H24 remained flat at around 30% compared to 1H23 

due to 1) SAB benefiting from increased beer prices since June 2023, and 2) a 

slight decrease in aluminum costs (estimated at -4.0% YoY) being sufficient to 

offset the higher cost of barley material. 

Figure 34: SAB's GM expanded in FY19-23 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

EBIT and net profit declined in 2019-23. Net profit margin decreased by 0.2% 

pts to 13.9% as the SG&A/revenue ratio expanded from 6.6% to 11.8% to 

strengthen marketing activities amid fierce competition during the last five years.  

SAB's net financial income decreased sharply by 21.7% YoY in 1H24 due to 

lower interest rates so the net financial income/profit before tax ratio fell from 

24% to 18%. In addition, thanks to a strategy of reducing advertising and 

marketing costs, SG&A expense to revenue declined by 2.7% pts YoY in 1H24, 

resulting in net profit in 1H24 increasing by 5.6% YoY to VND2.2tn 

(USD91.6mn).  

ROE and ROA decreased sharply by 10.1%/7.4% pts, respectively, in 2019-23.  

The main reasons for this were 1) over five years, SAB’s cash & short-term 
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investments increased sharply by 38% while the impact of Covid-19 and fierce 

competition from peers resulted in declining beer sales 2) increased marketing 

expenses and pricing strategies to protect market share directly impacted SAB’s 

net profit with a CAGR of -5.7%. 

Strong financial health and attractive cash dividends 

Since 2019, SAB's debt has gradually decreased, leading to a gradual decrease 

in interest expenses. In addition, the company's quick ratio has improved from 

2.8 to 2.9, showing that SAB can ensure short-term payments. 

Cash and cash equivalents have remained high; short-term investment have 

also maintained an upward trend over the years and reached a record high of 

VND19.4tn (USD789mn) in 2022. Therefore, SAB recorded interest income of 

VND1.4tn (USD57.1mn), equivalent to 26% of PBT, which compensated for a 

decline in core business operations in 2023. 

Figure 35:Balance sheet in FY19-23 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

Figure 36: SAB had a lower net debt ratio compared to other Asian alcohol companies in 
2023 

 

   Source: Bloomberg, VNDIRECT RESEARCH 
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Compared to other Asian alcohol companies in 2023, SAB had a high cash 

dividend pay-out ratio thanks to abundant cash and limited new investments. In 

2023, the cash dividend pay-out ratio was 83%, and the company also 

distributed stock dividends at a 1:1 ratio to enhance stock liquidity. 

In 2024-25, the company expects a dividend of VND3,500/share. We expect that 

with a strong financial foundation and positive business results, SAB will sustain 

a favorable dividend policy in the future. 

Business strategies  

Product diversification to serve a wide range of customers 

Sabeco has a diverse product portfolio compared to its competitors with eight 

beer products (three premium beer lines and five mid-range beer lines), six wine 

products and five soft drinks. Meanwhile, almost all beer companies in Vietnam 

concentrate on beer products, except for Habeco, which is developing a water 

product. This diversity allows SAB to meet a wide range of consumer 

preferences from lower income buyers seeking affordable options like Bia 333 

and Saigon Lager to those seeking a premium experience with Saigon Gold. 

During 2019-23, SAB launched new products such as Bia Saigon Chill, Bia Lạc 

Việt and Bia Saigon Export Premium. 

Overall, SAB's product diversification strategy kept it among the top 10 most 

reputable alcoholic beverage companies in Vietnam in 2019-23. Additionally, the 

number of purchases of Sabeco beer has jumped from 87.4 million in 2018 to 

93.8 million in 2022. Therefore, we believe that SAB's continuous expansion of 

its product portfolio is a long-term strategy to strengthen the Sabeco brand in 

the minds of consumers and meet increasingly diverse needs amid fierce 

competition. 

Figure 37: Sabeco has been the most purchased beer brand in Vietnam, with an average 
number of purchases of over 87 million in FY18-22 

 

   Source: Brand FootPrint, VNDIRECT RESEARCH 

 

Rebranding to penetrate premium segment 

Premium beers are typically consumed in upscale settings such as luxury 

restaurants, bars, lounges, and hotels, which attract high-income consumers. 

Brands like Heineken, Tiger, and Budweiser focus their distribution on these 

premium venues, resulting in wider coverage and a stronger market position in 

upscale restaurants, hotels, and bars. In contrast, Sabeco is not the primary 

choice for upscale places due to its association with the mid-range segment. 

Consequently, Sabeco's presence in these premium venues is generally weaker 

compared to other international premium brands. 

file:///C:/Users/Andre/Downloads/www.vndirect.com.vn


 
 

 
 

 

 

 
September 26, 2024 

Initiation Report 

www.vndirect.com.vn  21 

In 2019-23, SAB officially changed its logo and revamped the appearance of 

products. This is a long-term strategy to connect with younger dynamic 

consumers (Gen Y and Gen Z are shaping current trends) and easily reach 

customers in luxurious, high-end spaces. However, the company's new look did 

not break through, and Sabeco has been unable to escape its mid-range brand 

image (Figure 20).  

Figure 38: New branding 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

SAB is also among the top FMCG companies investing in marketing due to the 

nature of the beer industry (Vietnamese consumers prefer familiar brands, 

leading breweries to spend a lot to attract and retain customers). In the context 

of weak consumer demand due to the impact of Covid-19, inflation, and 

economic downturns in 2020-24, SAB increased brand visibility with marketing 

expenses growth of 17.5% annually from 2019 to 2023. Sabeco has 

implemented the following promotional activities. 

• Strong presence in off-trade channels: SAB took advantage of its 

200,000 POS in Vietnam to promote its brand and establish official 

stores on e-commerce platforms like Tiki, Lazada, and Shopee. 

• Training programs for promotional girls (PG) at on-trade locations. 

• Presence in major cities through projects like "Project Street Light": The 

company invests in branded streetlight signage in big cities from North 

to South. 

• Sponsorship and organization of interactive consumer events: 

Examples include “Lên cùng Việt Nam,” “Tiếp sức Việt Nam” and “Đêm 

Sài Gòn”. 

Although SAB’s marketing expenses have continuously increased in recent 

years and helped grow market share slightly, we believe marketing effectiveness 

was not high, with the revenue-to-marketing ratio dropping from 25.8 in 2019 to 

10.9 in 2023.  

Figure 39: The effectiveness of SAB's marketing activities did not match their cost 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

BEFORE AFTER
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Outlook F24-25 Earnings Forecast 

FY24-25 earnings forecast 

Figure 40: Forecasting SAB's business results in FY23-25 

 
   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

Revenue growth: Limited progress amid ongoing challenges  

In 2024-25, we expect Sabeco’s beer sales volume to increase by 2.1% 

YoY/5.0% YoY after a 23.4% decline in 2023 due to 1) a slower-than-expected 

domestic beer demand recovery, 2) and Sabeco's leading position in the mid-

range beer segment benefiting from the trend toward affordable beer 

consumption. 

We anticipate the average beer selling price to increase by 1.5% YoY in 2024 

due to higher-priced products in the premium segment (we estimate the average 

selling mid-range beer price is 56.8% lower than the premium), and an increase 

in input expenses. In 2025, we believe the average beer selling price will be 

stable enough to maintain competitive advantage as beer is a product with high 

substitution risk. 

Overall, during 2024-25, we expect SAB's revenue to grow by 3.7%/5.0% YoY 

to VND31.8tn/VND33.4tn (USD1.2bn/USD1.3bn), which is 7.5% lower than 

SAB's plan for 2024. 
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Figure 41: SAB's beer sale volume is forecast to partially recover in 
FY24-25 but lower than the pre-Covid level 

 
Figure 42: Modest revenue growth as Vietnam’s beer market struggles 

 

 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH     Source: COMPANY REPORTS, VNDIRECT RESEARCH 

SAB’s GM continues to expand  

Barley and aluminum prices (two important raw materials in beer production) 

peaked in 2022, and SAB locked in input material prices for the 2023-24 

production year. Global aluminum and barley prices in 2Q24 decreased by 

6.6%/28.4%, respectively, compared to average prices in 2Q22. In addition, the 

company tends to lock in input material prices for the next production year six to 

nine months in advance, so we expect expenses for main input materials to fall 

by 1.2% YoY in 2025 after rising by about 3.3% YoY in 2024. 

Meanwhile, we anticipate SAB to adjust its average selling beer price upward by 

1.5% YoY in 2024 and stay flat in 2025. Therefore, SAB's blended GM is 

expected to remain flat in 2024 before increasing slightly by 2.9% pts in 2025 to 

33.5%.  

 

Figure 43: Both LME aluminium and barley prices in 2Q24 fell 
compared to average prices in 2Q22 

 
Figure 44: Sabeco’s GM will improve by 2.9% pts in 2025 after 
staying flat in 2024 

 

 

 

   Source: Nasdaq, Bloomberg, VNDIRECT RESEARCH     Source: COMPANY REPORTS, VNDIRECT RESEARCH 

Net profit increase in FY24-25 

We forecast net profit to increase by 0.5%/27.5% in 2024/25 to 

VND4.4tn/VND5.5tn (USD179mn/USD224mn), respectively, based on the 

following assumptions: 

• Net revenue is expected to grow by 3.7% YoY/5.0% YoY in 2024-25. 

This is mainly due to the expected recovery of domestic beer 

consumption in late 2024-early 2025. The company benefits from the 
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trend of shifting to mid-range beer consumption as the growth rate of 

average disposable income per capita recovers slowly in short-term. 

• We believe the company has locked in input prices for 2025, with 

aluminum and barley prices decreasing by 6.6%/28.4% YoY, 

respectively, compared to 2024. In addition, we expect average beer 

prices to increase by about 1.5% YoY in 2024 to offset rising input costs 

and increase the proportion of the premium beer segment; and remain 

flat in 2025. Therefore, SAB's gross profit margin will expand by 2.9% 

pts YoY in 2025 after remaining flat in 2024. 

• Deposit rates will rise slightly from their recent bottom by 0.5% to 0.75% 

by the end of FY24. Therefore, net financial income will decline by 8.0% 

YoY in 2024 before improving 11.4% to VND1.4tn (USD58mn) in 2025. 

• In the context of intensive competition from domestic and foreign brands 

as well as a decline in domestic beer demand, we believe SAB will 

continue to maintain a marketing to revenue ratio at 9.2% in 2024-25 to 

preserve its market share. 

 

Figure 45: MKT expense/revenue will remain unchanged to protect 
market share in FY24-25 

 
Figure 46:  In 2024-25 net profit is projected to increase gradually 

 

 

 

   Source: COMPANY REPORTS, VNDIRECT RESEARCH     Source: COMPANY REPORTS, VNDIRECT RESEARCH 
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Valuation: Initiate with a HOLD rating and target price of VND59,900/share   

The target price is based on an equal weighting of DCF valuation (WACC = 

8.1%, long-term growth = 0.5%) and P/E ratio. DCF valuation is based on a risk-

free rate of 2.79% (10-year Government bond yield as of June 30, 2024) and a 

risk premium of 7.78%. 

We apply a target P/E of 16.6x for SAB, which is an 18.6% discount from the 

FY24 average peer P/E ratio. We base our target P/E on a discount from peers 

as we see 1) SAB’s P/E was 22.7% lower than the peer average in the last three 

years; and 2) SAB’s ROE for FY24F is 17.0%, which is lower than the industry 

average forecast (21.8%).  

 

Figure 47:Valuation summary (unit: VND)  Figure 48: P/E multiple target 

 

 

 

   Source: VNDIRECT RESEARCH     Source: VNDIRECT RESEARCH 

 

Figure 49: Discounted cash flow - Cash flows to firm (FCFF)  Figure 50: FCFF assumption 

 

 

 

   Source: VNDIRECT RESEARCH     Source: VNDIRECT RESEARCH 

 

Figure 51: Discounted cash flow – DCF (unit: VNDbn) 

 
   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

 

DCF 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

EBIT 4,384       5,562       6,161       7,540       8,937       8,728       8,925       9,146       9,307       9,468       

Tax (1,184)      (1,492)      (1,625)      (1,931)      (2,242)      (2,191)      (2,238)      (2,290)      (2,329)      (2,369)      

D&A 602           630           658           589           596           603           610           617           624           621           

Changes 

in WC (362)         (154)         (287)         59             (170)         10             1               (46)            (36)            (27)            

CapEx (560)         (560)         (560)         (140)         (140)         (140)         (140)         (140)         (140)         (140)         

FCF 2,880       3,986       4,347       6,117       6,980       7,010       7,158       7,288       7,425       7,552       

Terminal value 86,343     

PV of FCFF 2,665       3,412       3,443       4,483       4,733       4,397       4,154       3,913       3,689       3,472       

PV of Terminal value 39,691     
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Figure 52: SAB’s P/E and ROE compared to sector  Figure 53: SAB’s P/E compared to historical data 

 

 

 

   Source: VNDIRECT RESEARCH     Source: VNDIRECT RESEARCH 

 

Figure 54: Peer comparison (data as 09/25/2024) 

 
   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

Figure 55: Sensitivity of valuation assumption 

  

 

   Source: VNDIRECT RESEARCH 

We assess the key factors that could change the target price of SAB shares, 

including: 

Potential re-rating catalysts include: higher-than-expected demand for beer 

as the economy and disposal incomes recover faster than expected.  

Downside risks include: 1) weaker-than-expected demand for beer, 2) stricter 

enforcement of Decree 100 and a special consumption tax, and 3) the rising cost 

of raw material. 

Figure 56: Sensitivity of target price to beer consumption demand assuming other factors 
remain constant (unit: VND) 

 

   Source: VNDIRECT RESEARCH 

 

Figure 57: Sensitivity of aluminium cost to target price with other factors 
held constant (unit: VND) 

 Figure 58: Sensitivity of barley cost to target price with other factors 
held constant (unit: VND) 

 
 

 

   Source: VNDIRECT RESEARCH     Source: VNDIRECT RESEARCH 

59,900       6.2% 7.2% 8.2% 9.2% 10.2%

0.3% 86,200      70,200     59,300      51,400      45,400      

0.5% 87,300      71,000     59,900      51,800      45,700      

0.8% 88,600      71,800     60,400      52,200      46,000      

1.0% 89,900      72,700     61,000      52,600      46,300      

G
ro

w
th

 

ra
te

 (
%

)

Cost of equity (%)

Beer demand growth -7% -4% -1% 2% 5% 8%

Target price 41,500  45,800         51,400    59,900        69,900    84,900    

Aluminium cost growth 2% 3% 4% 5%

Target price 59,900         58,900    57,900        56,900    

Barely cost growth 4% 5% 6% 7%

Target price 59,900         59,000    58,100        57,200    
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Appendix  

Decree No. 100/2019/ND-CP regulating penalties in road, rail traffic 

The Government issued Decree No. 100/2019/NĐ-CP on administrative 

penalties for violations in road and railway traffic, and this decree came into 

effect on January 1, 2020. A key point in this decree is that drivers of vehicles 

(cars, motorcycles) with a blood alcohol concentration exceeding the limit will be 

fined or have their driving license revoked. 

Figure 59: Specific penalty regulations for drivers using alcohol 

 

   Source: Legal Library, VNDIRECT RESEARCH 
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DISCLAIMER 

This report has been written and distributed by Research Department, VNDIRECT Securities Corporation. The information contained in 
this report is prepared from data believed to be correct and reliable at the time of issuance of this report. Unless otherwise stated, this 
report is based upon sources that VNDIRECT considers to be reliable. These sources may include but are not limited to data from the 
stock exchange or market where the subject security is listed, or, where appropriate, any other market. Information on the company(ies) 
are based on published statements, information disclosure and announcements of the company(ies), and information resulting from our 
research. VNDIRECT has no responsibility for the accuracy, adequacy or completeness of such information. 

All estimates, projections, forecasts and expression of opinions contained in this report reflect the personal views and opinions of the 
analyst(s) responsible for the production of this report. These opinions may not represent the views and position of VNDIRECT and may 
change without notice. 

This report has been prepared for information purposes only. The information and opinions in this report should not be considered as an 
offer, recommendation or solicitation to buy or sell the subject securities, related investments or other financial instruments. VNDIRECT 
takes no responsibility for any consequences arising from using the content of this report in any form.  

This report and all of its content belongs to VNDIRECT. No part of this report may be copied or reproduced in any form or redistributed 
in whole or in part, for any purpose without the prior written consent of VNDIRECT. 

 

RECOMMENDATION FRAMEWORK 

Stock Ratings Definition: 

 Add The stock’s total return is expected to reach 15% or higher over the next 12 months. 

 Hold The stock’s total return is expected to be between negative 10% and positive 15% over the next 12 months. 

 Reduce The stock’s total return is expected to fall below negative 10% over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current 

price and (ii) the forward net dividend yields of the stock. Stock price targets have an investment horizon of 12 months. 

  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute 

recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute 

recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute 

recommendation. 
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