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Tailwinds already blowing 

 Petrolimex (PLX) is the market leader in Vietnam’s petroleum distribution, 

accounting for 50% of total market share. 

 We expect PLX sales volume to be back to growth trajectory from FY22F 

onwards following the petroleum demand recovery of country. 

 Initiate coverage on PLX with an Add rating and TP of VND64,900. 

The market leader in Vietnam’s petroleum distribution sector  

Owning 50% of total market share, PLX is the market leader in the Vietnamese 
petroleum distribution sector. Notably, PLX has owned many competitive 
advantages which help the company to dominate in the industry, including: (1) 
nationwide network of petroleum stations, (2) the largest technical infrastructure 
amongst the petroleum key traders in Vietnam, and (3) higher profitability thanks 
to the ability to optimizing CIF price. 

Country petroleum consumption will bounce back in endemic 

We see that Vietnam’s refined petroleum products consumption per capita 
remains at the low level compared to other countries in the Southeast Asia. As 
a developing country with high GDP growth rate and the increasing middle-class 
population, we believe Vietnamese petroleum distribution market has lots of 
room for growth. BMI Research forecasts Vietnam’s petroleum consumption to 
increase at a CAGR of ~4.7% in the next five years, much higher than global 
growth rate of 1.3%. Overall, we expect FY21F PLX’s domestic petroleum sales 
volume to remain at the same level of 2020, before growing with a CAGR of 5% 
in FY22-23F after the pandemic is under control. 

Positive prospect in coming years   

We forecast PLX’s net profit to significantly increase by 245.8% yoy in FY21F 
from 2020 low base, then reaching a net profit CAGR of 16.1% in FY22-23F on 
the back of: (1) total petroleum sales volume CAGR of 4.9% in FY21-23F, and 
(2) high and stable average selling price thanks to the expected average Brent 
oil price around US$70/bbl in the next two years. 

Initiate coverage with an Add rating and target price (TP) of VND64,900 

We initiate coverage on PLX with an Add rating and the DCF-based TP of 
VND64,900. Re-rating catalysts include higher-than-expect petroleum sales 
volume and the divestment from PG Bank deal. Downside risks come from: (1) 
the prolonged Covid-19 pandemic could hurt the demand for petroleum 
products, (2) the global oil price fluctuations risk, and (3) the threat of substitution 
by electric vehicles in long-term. 
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Outlook – Short term: Positive 

Outlook – Long term: Positive 

Valuation:  Positive 

 

Consensus*: Add:4  Hold:0  Reduce:0 

Target price / Consensus: -1.3% 

Key changes in the report 
 N/A 

 Price performance 

 

Source: VND RESEARCH 

Key statistics 

52w high (VND) 59,000 

52w low (VND) 47,200 

3m Avg daily value (VNDbn) 71,504 

Market cap (VNDbn) 69,756 

Free float (%) 6 

TTM P/E (x) 72.0 

Current P/B (x) 3.36 

 

Ownership 

Commission for the Management of 
State Capital  75.9% 

Jx Nippon Oil & Energy Vietnam 8.0% 

ENEOS Corporation 5.1% 

Others 11.0% 

Source: VND RESEARCH 
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Financial summary (VND) 12-20A 12-21E 12-22E 12-23E

Net revenue (bn) 123,919 165,068 182,257 196,642

Revenue growth (34.6%) 33.2% 10.4% 7.9%

Gross margin 8.1% 7.8% 7.7% 7.5%

EBITDA margin 3.4% 4.5% 4.9% 4.7%

Net profit (bn) 988 3,418 4,367 4,609

Net profit growth (76.2%) 245.8% 27.7% 5.5%

Recurring profit growth

Basic EPS 764 2,642 3,375 3,562

Adjusted EPS 764 2,642 3,375 3,562

BVPS 16,356 16,708 17,171 17,975

ROAE 4.5% 16.0% 19.9% 20.3%

 Analyst(s): 

 

Hai Nguyen Ngoc 

hai.nguyenngoc2@vndirect.com.vn 
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TAILWINDS ALREADY BLOWING 

Investment thesis  

We like PLX for: 

 Dominant petroleum distributor with nationwide network of more than 
5,500 petroleum stations, occupying nearly 50% of total market share, 
far ahead the second largest distributor. 

 We believe PLX’s domestic petroleum consumption will be back to grow 
5% p.a. during FY22-23F, regarding to: (1) Vietnam’s community 
mobility and manufacturing activities recovery from 4Q21F onwards as 
the Government eases social distancing, and (2) low refined products 
consumption per capita compared to regional countries, implying huge 
potential for Vietnam’s petroleum distribution sector. 

 In short-term, we expect PLX to strongly recover in FY21-22F from the 
low base in 2020, recording a net profit growth of 245.8%/27.7% yoy in 
FY21-22F, respectively. On the other hand, we consider divestment 
plan form PG Bank should be also a near-term catalyst for PLX stock 
price. 

 In long-term, LNG investment trend and value-added services at 
petroleum stations could open a new potential business for PLX: 

o According to Power Development Plan 8 Draft, gas-generated 
power would be the key source due to their stability and increasing 
capability to import LNG, expectedly making up 24% of total 
system capacity by 2045F (from the current 12-13%). This would 
provide opportunities for gas infrastructure developers. 

o Meanwhile, we believe PLX could utilize its owned nationwide 
network of petroleum stations to develop new businesses, such 
as cooperating to open retail services at its stations.  

We initiate coverage on PLX with an ADD rating. Our target price is 
VND64,900, based on DCF valuation with assumed WACC of 8.9%. We believe 
that DCF valuation method could effectively reflect fundamental aspects of the 
company. With potential upside of 26.1%, including dividend yield 5.5%, we 
believe the risk-reward is quite attractive to accumulate a good stock with a 
strong position like PLX. 

Figure 1: DCF-based target price 

 
   Source: VNDIRECT RESEARCH 

 

 

  

DCF method

Total present value of  FCF (VNDbn) 49,472

Present value of Terminal Value (VNDbn) 34,335

Total presen value of Operations (VNDbn) 83,807

   Plus: Cash and Short-term investment (VNDbn) 19,171

   Less: Debt (VNDbn) (16,021)

   Less: Minority Interest (VNDbn) (2,964)

Equity Value (VNDbn) 83,993

Shares Outstanding (m) 1,294

Equity Value per share (VND) 64,916

Target price (VND) 64,900
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Figure 2: DCF Valuation – Summary of free cash flow (FCF) 

 
   Source: VNDIRECT RESEARCH 

 

 

Figure 3: Cost of equity  Figure 4: WACC and Long-term growth rate 

 

 

 
   Source: VNDIRECT RESEARCH     Source: VNDIRECT RESEARCH 

 

 

Figure 5: Sector comparison 

 
   Source: BLOOMBERG, VND RESEARCH (DATA AS AT 13 OCT) 

 

  

VNDbn Dec-20A Dec-21F Dec-22F Dec-23F Dec-24F Dec-25F Dec-30F Dec-35F

CAGR

21-35F

Total revenue 123,919           165,068       182,257       196,642       195,235       209,875       283,798       343,342       7.0%

% growth yoy -34.6% 33.2% 10.4% 7.9% -0.7% 7.5% 5.3% 3.1%

COGS & OPEX (123,289)          (161,354)      (177,351)      (191,472)      (190,300)      (204,384)      (276,373)      (334,360)      

Unlevered profit / EBIT 629                   3,715            4,906            5,170            4,935            5,491            7,425            8,983            19.4%

Operating margin 0.5% 2.3% 2.7% 2.6% 2.5% 2.6% 2.6% 2.6%

Tax rate (%) -25.0% -20.0% -20.0% -20.0% -20.0% -20.0% -20.0% -20.0%

EBIT * (1-Tax) or NOPAT 472                   2,972            3,925            4,136            3,948            4,393            5,940            7,186            19.9%

+ D&A 2,147                2,198            2,294            2,377            2,465            2,594            3,156            3,819            

% of revenue 1.7% 1.3% 1.3% 1.2% 1.3% 1.2% 1.1% 1.1%

- CapEx (1,857)               (2,196)          (2,424)          (2,616)          (2,597)          (2,792)          (3,398)          (4,110)          

% of revenue -1.5% -1.3% -1.3% -1.3% -1.3% -1.3% -1.2% -1.2%

+ ∆ WC 1,850                (1,146)          834               (993)              567               961               825               (275)              

% of revenue 1.5% -0.7% 0.5% -0.5% 0.3% 0.5% 0.3% -0.1%

Financial and other income / expense, net 780                   862               935               996               983               1,073            1,451            1,756            

% of revenue 0.6% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%

UFCF 3,392                2,691            5,563            3,901            5,366            6,228            7,974            8,375            

Cost of equity

Risk Free Rate 3.0%

Beta 0.9

Risk Premium 11.0%

Cost of Equity 12.7%

VNDbn

Equity 21,163

Debt 16,021

Cost of Debt 4.9%

Tax Rate 20.0%

WACC 8.9%

Perpetual growth rate 1.7%

3-yr EPS

FY21F FY22F CAGR (%) FY21F FY22F FY21F FY22F FY21F FY22F

Petrolimex PLX VN ADD 53,800        64,900          3,003 20.4 15.9 67.1% 3.2 3.1 16.0% 19.9% 5.6% 7.0%

PVOil OIL VN NR 15,000        NA 681.6 32.1 30.9 1.5 1.5 5.0% 5.0% NA NA

PTT Oil&  Retail OR TB NR 29                NA 10,293 25.5 22.4 3.2 3.0 13.0% 13.9% 6.4% 6.4%

Petronas Dagangan Bhd PETD MK NR 20                NA 4,734 27.2 25.1 3.5 3.4 12.6% 13.2% 6.6% 6.6%

Thai Oil PCL TOP TB NR 57                NA 3,469 15.4 13.5 0.9 0.9 6.3% NA 2.6% 2.6%

Pilipinas Shell Petroleum CorpSHLPH PM NR 22                NA 685.3 6.8 NA 1.2 NA 16.1% NA 3.9% 3.9%

Hindustan Petroleum HPCL IN NR 326              NA 6,153 6.2 5.5 1.1 1.0 18.0% 17.1% 5.9% 5.9%

ENEOS Holding 5020 JP NR 461              NA 13,117 7.0 6.6 0.6 0.5 7.9% 8.1% 2.9% 2.9%

Average (all)      17.6      17.1       1.9       1.9 11.9% 12.9% 4.9% 5.1%

Average (excluding PLX)      17.1      17.3       1.7       1.7 11.3% 11.4% 4.7% 4.7%

P/E (x) P/B (x) ROE (%) ROA (%)

Company

Bloomberg 

Ticker Recom.

Share Price 

(local cur)

Target Price 

(local cur)

Market Cap 

(US$ m)
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Re-rating catalysts and downside risks 

Re-rating catalysts: 

 Higher-than-expected petroleum sales volume. 

 Divestment from PG Bank plan is approved by State Bank and 
Commission for the Management of State Capital. PLX has planned to 
divest 40% of shares in PG Bank this year. The company is currently 
working with a consulting firm to evaluate the reasonable price. We 
believe that this deal could be the re-rating catalyst for PLX stock as the 
current market price is c.70% higher than book value at end-1H21, 
leading to potential financial income up to over VND1,000bn, in our 
estimates. 

Downside risks: 

 The prolonged Covid-19 pandemic could hurt the demand for petroleum 
and other related products in Vietnam, negatively affecting PLX’s core 
businesses. 

 As the selling prices are linked to the global oil prices, PLX must face 
the global oil price fluctuations risk, especially whenever oil prices 
dramatically slump like 1H20. 

 In long-term, we consider the development of electric vehicles (EV) is 
the major threat of petroleum distribution market. Along with green 
energy trend, EV would also receive more supports from Vietnam’s 
Government as well as the approval of customers. 
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Company profile 

Vietnam’s petroleum distribution and retailer giant  

Petrolimex (PLX) is operating in the field of importing/exporting and trading 
petroleum, refinery and petrochemical products and other related services. After 
65 years of establishment, the company currently accounts for nearly 50% 
market share of petroleum distribution with the nationwide network of more than 
5,500 stations. PLX is also the number 1 distributor of lubricant and asphalts. 
The petroleum trading made up 91% and 76% of the company’s FY20 revenue 
and gross profit, respectively. 

Figure 6: PLX’s business structure 

 
   Source: PETROLIMEX 

 

Figure 7: Petroleum distribution market share in 2020  Figure 8: PLX’s revenue breakdown by segment in 2020 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Since its inception as a large state-owned enterprise, PLX was well-supported 
to develop the largest network and facilities versus rivals, including: 2,215,550 
cbm capacity of terminal and storage system; more than 570 km of petroleum 
pipeline; over 5,500 petroleum stations and the largest domestic clean tanker 

Title:

Source:

Please fill in the values above to have them entered in your report
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fleet with the total capacity of 500,000 DWT. This storage system stretches 
across the country, helping PLX to ensure petroleum reserves, sufficiently and 
promptly meet demand of domestic customers. Furthermore, thanks to this 
outstanding depot system, PLX could actively manage its inventory turnover in 
case of the significant fluctuations in input prices. 

Figure 9: PLX owns the outperformed station network and facilities versus its key competitor 

PVOil (OIL) 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Figure 10: Nha Be General oil depot with a capacity of 710,800 cbm  Figure 11: Van Phong bonded petroleum terminal with a capacity of 

505,000 cbm 

 

 

 
   Source: PETROLIMEX     Source: PETROLIMEX 

 

In addition, PLX’s strategic partner Japan ENEOS Corporation, which owns 
~13% of PLX’s shares, including 8% of its subsidiary – Jx Nippon Oil & Energy 
Vietnam, is the number one energy corporation in Japan. The participation of 
Japanese partners help PLX improves corporate governance as well as its 
position. Besides, ENEOS with the financial resource and experience could 
support for PLX in new key projects development like LNG My Giang terminal. 

 

Having unique assets with 5,500 nationwide POS and massive client base 

PLX currently hold the largest petroleum distribution network in Vietnam with a 
total of over 5,500 stations, including over 2,700 company owned–company 
operated (COCO) stations and 2,800 dealer owned–dealer operated (DODO) 
stations. Notably, the retail segment (through COCOs) often brings the higher 
return compared to wholesales (through DODOs) as the company has to share 
the fixed trading cost and fixed profit with its dealers in form of wholesales 
method. In 2020, the retail sales volume accounted for ~60% of PLX’s domestic 
consumption volume, compared to 29.4% of PV Oil (OIL).  

 

PLX OIL

Station network   2,700 COCO and 2,800 DODO   600 COCO and 3,000 DODO

Terminal and storage systems   total capacity of 2,215,550 cbm   total capacity of 952,000 cbm

Petroleum pipeline   >570 km   NA

  the largest tanker fleet with total 

capacity of 500,000 DWT

  7 small vessel with total capacity of 

4,000DWT

  1,200 tank trucks with total capacity 

of over 9,000 cbm

125 tank trucks with total capacity of  

2,000 cbm

Transportation 
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Figure 12: PLX’s COCO network outperforms the 2nd player in the market – OIL. We expect 

PLX to open around 90 new COCOs per year to expand its distribution network in FY21-23F 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

As the first state-owned petroleum distributors in Vietnam, PLX has possessed 
the station network in many prime locations in the center of cities, creating the 
dominant advantage for PLX. Meanwhile, the key competitors like OIL, TLP or 
new entry players could not quickly expand their retail network due to procedural 
and legal barriers in opening new stations. According to PLX, the company had 
the superior sale efficiency with a sale volume per station ratio of 180 cubic 
meters (cbm)/month in 2020, 63.64% higher as compared to the 2nd player. 
Hence, we believe this COCO network is not only the company’s advantage in 
petroleum distribution sector but also the pedestal for PLX to develop other 
potential businesses, such as cooperating to open retail chains. 

 

Figure 13: PLX’s petrol station with auto car 

washing service 
 Figure 14: PLX’s petrol station with 

convenience store 
 Figure 15: Pharmacy drugstores located in 

PLX’s petrol stations in HCMC 

 

 

 

 

 
   Source: PETROLIMEX     Source: PETROLIMEX     Source: PETROLIMEX 

 

Moreover, we believe value-added services at company-owned petroleum 
stations will be likely to open a new business path for PLX in long-term. 
According to PLX, utilizing its current facilities through provide added services 
at petroleum stations would be the company strategy to diversify the company 
products in coming times. Whereby, car washing & maintenance services has 
been piloted since 2019. Furthermore, PLX is also researching and seeking the 
strong partners to develop other retail services at its stations, such as 
convenience stores or coffee shops. This combination business model is 
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currently popular and operate effectively in many countries in the region like 
Thailand. Therefore, although this strategy is in the early stage, we suppose that 
it could open a potential business for PLX in the future thanks to: (1) the available 
advantages from its wide COCO network, and (2) the increasing retail market. 
Notably, Vietnam retail market is one of the fastest growing market in Southeast 
Asia, driven by urbanization and the increasing middle-class population. 

Solid financial health 

Superior profit margin compared to competitors  

PLX always posted the outperformed petroleum segment gross profit margin 
(GPM) compared to its key competitors over the past years (Figure 16). In 2015-
20 period, PLX has recorded the average GPM of over 7.3% in 2015-20, 
significantly higher than its key competitor (the average GPM of OIL and Thanh 
Le Petrol (TLP) is 4.7% and 3.4%, respectively). 

Figure 16: PLX’s petroleum segment GPM outperformed its key competitors 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

In our view, PLX’s petroleum segment GPM is supported by the following 
factors: 

 Based on the fuel base price, the distributors may adjust their prices but 
not higher than the base price announced by the Ministry of Industry and 
Trade (MOIT) and Ministry of Finance. Notably, the retail base price 
shows that the lower the benchmark gasoline price, the higher the profit 
margin of distributors as they just earn profit based on the fixed profit 
and the difference between fixed trading cost and actual operating cost 
which are not subject to the fluctuation of benchmark prices. Based on 
the fixed price structure, we believe the larger scale of the players, the 
greater the abilities to reduce actual operating costs and gain higher 
margin than the others in this industry. 

 Thanks to its largest scale and the leading position, PLX always has the 
lowest CIF price in this industry as the company could gain higher 
discount on input materials (in both domestic and imported sources) in 
comparison to other traders. 
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Figure 17: According Decree No.83/2014/ND-CP, the retail fuel price 

is governed by the base price calculated on a 15-day basis 
 Figure 18: Base petrol price component structure (as at 13 Oct 2021) 

 

 

 
   Source: MOIT     Source: MOIT 

 

 Beside advantages from nationwide network of gasoline stations and 
the largest technical infrastructure amongst peers, we believe PLX is 
also able to optimize the CIF price regulations thanks to company’s 
owned transportation firms, including both in-land transportation and 
waterway transportation. These firms allow PLX to be proactive in 
importing, transporting petroleum to its stations, and optimize operation 
costs, creating competitive values for the company. Furthermore, its 
owned tanker fleets could also help PLX to optimize the transportation 
costs, leading to the more competitive petroleum inputs price compared 
to CIF price constituting the base price. 

 Due to the same direction in Singapore Platt gasoline prices and Brent 
oil price movements (Figure 20), PLX faces the risk of global oil price 
fluctuations. In 1Q20, the dramatically plunge in Brent price negatively 
affected PLX’s performance in period as PLX had to recognize a 
provision for devaluation of inventories of VND1,600bn. However, 
Ministry of Industry and Trade (MOIT) is in the process of amending the 
Decree 83 with some key changes (Figure 19), in which base prices 
should be calculated based on the proportions of both international and 
domestic sources. We expect that these key changes will likely help 
petroleum distributors like PLX reduce global oil fluctuations risk and 
improve market competitiveness and transparency. 

 

Figure 19: Decree No.83/2014/ND-CP draft amendment could help petroleum distributors to 

reduce negative impacts of dramatically drop in oil price like 2020 

 
   Source: MOIT, VNDIRECT RESEARCH 

 

 

 

Fuel base price includes: 

- (CIF price + Import tax + Special consumption tax) * Fx rate

- Fixed trading cost 

- Fixed profit 

- Environmental protection tax

- Contribution to Price valorization fund 

- VAT

- Other taxes, charges, and deductions

(*) CIF (Cost, Insurance and Freight) price is the 15-day average of Singapore 

Platt gasoline price plus transportation and insurance costs

VND/liter E5-RON92 RON95 Diesel Kerosene 
Mazut oil 

(VND/kg)

Import tax 10% 10% 0.85% 0.13% 3.04%

Special consumption tax 10% 8% -       -            -            

Fixed trading cost 1,050        1,250   950      950           600           

Fixed profit 300           300      300      300           300           

Environmental protection 

tax
4,000        4,000   2,000   1,000        2,000        

Contribution to Price 

valorization fund
300           300      300      300           300           

VAT 10% 10% 10% 10% 10%

Current Draft amendment Comments

Base price

Based on 

international 

sources

Based on both 

domestic and 

international sources 

(quarterly basis)

Consistent to reality as domestic sources 

currently account for 70-75% of total domestic 

consumption (compared to under 30% before 

2017)

Required inventory 

days (day)
30 20

Reduce inventory pressure, impove cash flow 

for companies

Price adjustment time 

(day)
15 10

Domestic price movements get closer to 

global oil fluctuations

Foreign ownership limit 

(%)
NA 35%

Increase market competitiveness and 

transparency
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Figure 20: Gasoline prices move in the same direction with Brent oil 

price  
 Figure 21: PLX’s GPM versus Brent oil price movements since 2015 

 

 

 
   Source: BLOOMBERG VNDIRECT RESEARCH     Source: BLOOMBERG, VNDIRECT RESEARCH, COMPANY 

REPORTS 

Thanks to the above strengths, we believe PLX has the ability to optimize its 
operating costs rather than other players. It means PLX could earn higher benefit 
from the difference between actual operating cost and the fixed trading cost 
implied in the price structure. 

 

Strong cash balance and moderate debt-to-equity ratio should be the 
pedestal for PLX to implement major projects in the future 

In FY17-20 period, PLX maintained its moderate debt-to-equity (D/E) ratio 
around 0.65-0.8x, in which short-term debt accounted for nearly 92% of total 
debt at end-1H21 as the company mainly mobilized funds to finance working 
capital. Combined with strong cash balance of VND18,300bn (including cash & 
cash equivalent and short-term investment), we believe PLX has the steady 
financial position to implement its major projects in the future, especially LNG 
My Giang terminal. Besides, the sale of treasury shares and divestment from 
PG Bank in FY21-22F would also help PLX further improve its cash balance. 

Figure 22: PLX maintained strong cash balance and moderate D/E 

ratio in FY17-20 
 Figure 23: 1H21 profitability ratios strongly recover after being hurt 

by the pandemic in 2020 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

As the market leader with superior GPM, PLX always possessed the highest 
profitable ability as compared to its key competitors. PLX’s ROE has maintained 
around 18% since 2017, before tumbling to 4.7% in 2020 due to the negative 
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impact of Covid-19. We expect this profitability ratio to significant recover in 
FY21F, then reaching above the level of 18% in FY22F thanks to its positive 
growth prospects. 

 

Outlooks 

We expect country petroleum consumption to bounce back in the post-

pandemic period  

Vietnam’s domestic petroleum demand recovers from 2022 onwards 

assuming that the pandemic is under control this year 

Before Covid-19 pandemic, PLX posted the growth in domestic petroleum sales 
volume in 4 consecutive years, attaining a CAGR of 4.6% in FY16-19 period. 
This impressive result is led by the growing petroleum consumption in Vietnam. 
However, we see that Vietnam’s refined petroleum products consumption per 
capita remains at the low level compared to other countries in the Southeast 
Asia like Thailand and Malaysia (Figure 24). Therefore, we believe Vietnamese 
petroleum distribution market has lots of room for growth, especially when 
Vietnam’s car ownership rate is currently much lower compared to other 
countries in the region (Figure 25). Based on Vietnam Automobile Manufacturers 
Association (VAMA) data, car sales volume in Vietnam recorded the positive 
growth before being negatively impacted by the spread of Covid-19 in 2020. As 
a developing country with high GDP growth of around 7% p.a. and the increasing 
middle-class population, we believe automobile demand to quickly recover once 
the pandemic is expectedly under control this year, benefiting for the petroleum 
distributors like PLX. 

According to BMI Research, Vietnam’s petroleum consumption could grow at a 
CAGR of ~4.7% in the next five years, much higher than global growth rate of 
1.3% except for any other “black swan” events like Covid-19. Hence, we expect 
the consumption to be back to the growth trend from 2022 onwards when the 
pandemic is gradually under control this year.  

Figure 24: Vietnam’s refined petroleum products consumption per 

capita remains the low level compared to other countries in Southeast 
Asia (liter per day) 

 Figure 25: Vietnam’s car ownership ratio is lowest compared to other 

countries in Southeast Asia 

 

 

 
   Source: EIA, BP, WORLD BANK     Source: VAMA, VNDIRECT RESEARCH 

 

JetA1 fuel consumption should be back to growth trajectory along with 
aviation recovery after pandemic 

Currently, there are two firms providing jet fuel in Vietnam, in which PLX 
subsidiary (Petrolimex Aviation Company – PA) accounts for c.34% of total 
market share. Thanks to strong growth of Vietnam total pax throughput in FY16-
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19 with a CAGR of 12.5%, Vietnam’s jet fuel consumption recorded an 
impressive growth in the same period before disruption in 2020 trailing the 
outbreak of Covid-19. For 2021, this segment would still face difficulties in 
2H21F due to international flight shutdown, reduction of frequency of domestic 
flights to curb the spread of Covid-19. Hence, we forecast FY21F JetA1 
consumption to maintain at the same level of 2020, before accelerating from 
2022 onwards when aviation activities recover in assumption that the pandemic 
is under control this year thanks to increasing vaccination rate in Vietnam. 
Overall, we estimate Vietnam’s jet fuel consumption to growth at a CAGR of 
24.7% in FY21-23F on the back of aviation activities bounce back with the total 
pax throughput CAGR of 22.4% in FY21-23F. 

Figure 26: Jet fuel distribution market share 

by volume 
 Figure 27: Vietnam total pax throughput 

forecast (million people) 
 Figure 28: Vietnam's jet fuel consumption, in 

our estimates ('000 cbm) 

 

 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY 

REPORTS 
    Source: VNDIRECT RESEARCH, COMPANY 

REPORTS 
    Source: VNDIRECT RESEARCH, COMPANY 

REPORTS 

 

PLX is riding on the growing petroleum consumption of the country in 

endemic  

More stable input thanks to increasing domestic supply 

As the distributor, PLX purchases petroleum products from both domestic and 
international suppliers, then distributes to customers through its network 
stations. Until now, there is about 60-70% of PLX’s petroleum inputs from two 
domestic refineries (Dung Quat refinery and Nghi Son refinery), significantly 
increase from the level of 30% before 2017. In our view, despite the lower 
product quality compared to imported sources, the domestic sources would still 
account for around 70% of PLX’s inputs in coming period, helping the company 
be more proactive in the products delivery, minimize transportation costs and 
eliminate exchange rate risk. 

Figure 29: PLX's proportions of input by 

source 
 Figure 30: Domestic sources could meet 70-

80% of total petroleum domestic demand 
 Figure 31: Imported sources proportion in 

2020  

 

 

 

 

 
   Source: PETROLIMEX     Source: BSR     Source: VIETNAM CUSTOMS 
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We expect PLX’s petroleum segment revenue to grow at a CAGR of 17.4% 
in FY21-23F 

We believe PLX to maintain its market share as the leading position in the 
industry and gain benefits from growing petroleum demand in Vietnam. 
Combined to the expected stable Brent oil price around US$70/bbl in the next 2 
years, we forecast PLX’s petroleum segment revenue to significantly increase 
35% yoy in FY21F from low base in 2020, before maintaining a growth rate of 
10.5%/8.6% yoy in FY22-23F, contributing c.92% of PLX’s total revenue in the 
same period, in which: 

 We expect FY21F PLX’s domestic petroleum sales volume to remain at 
the same level of 2020, then growing with a CAGR of 5% in FY22-23F 
when the social activities is back to the “new normal” situation. This will 
be the main driver to boost PLX’s total sales volume to accelerating with 
a CAGR of 4.9% in FY21-23F. 

 For jet fuel consumption, PLX currently supplies all fuel and fuel 
charging services for aircrafts from more than 50 domestic and 
international airlines at 5 domestic airports (Noi Bai, Tan Son Nhat, Cat 
Bi, Da Nang and Cam Ranh). We expect JetA1 sales volume to growth 
with a CAGR of 26.2% in FY21-23F on the back of: (1) aviation activities 
bounce back after the pandemic, and (2) higher contribution from new 
customers like Bamboo Airways. This would be the fastest growing sub-
segment of PLX during the period. 

 Moreover, PLX’s other sales volume comes from re-export, export 
activities and international market. These activities help PLX diversify 
and expand its business network in the region, and support the company 
import activity. We expect PLX to remain stable its business in 
Singapore, Laos, and Cambodia. Hence, we forecast other sales 
volume to grow at a CAGR of 4.3% in FY21-23F contributing c.22% of 
PLX’s total petroleum sales volume in the same period. 

Figure 32: We expect PLX's total sales volume to growth at a CAGR 

of 4.9% in FY21-23F ('000 m3.tons) 
 Figure 33: Petroleum segment performance, in our estimates 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Other businesses outlook  

Petrochemical trading: potential growth on the public investment story 

PLX supplies petrochemical products to the market through its 79.1%-owned 
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Title:

Source:

Please fill in the values above to have them entered in your report

7.3% 7.4%

4.8%

7.9%

-10.8%

2.1%

7.1% 5.4%

-15%

-10%

-5%

0%

5%

10%

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

2015 2016 2017 2018 2019 2020 2021F 2022F 2023F

Domestic sales volume (LHS) Jet fuel sales volume (LHS)

Other sales volume (LHS) % growth in total sales volume

Title:

Source:

Please fill in the values above to have them entered in your report

7.2%

9.8%

6.8%
6.1%

6.4%
7.0%

6.5% 6.4% 6.3%

0%

2%

4%

6%

8%

10%

12%

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

 160,000

 180,000

 200,000

2015 2016 2017 2018 2019 2020 2021F 2022F 2023F

Revenue (VNDbn - LHS) Gross profit (VNDbn - LHS)

Segment's GPM (% - RHS)

file:///C:/Users/Andre/Downloads/www.vndirect.com.vn


 

 

 

 

 

VNDIRECT RESEARCH 

www.vndirect.com.vn  14 

accounted for 4.0% and 8.2% of PLX’s total revenue and total gross profit in 
2020. Currently, PLC provides three types of petrochemical products, including: 

 Asphalt products: PLC is the market leader in this sub-sector with 30% 
of total market share. PLC’s system of seven asphalt factories and 
warehouses have located in strategic locations across the country. As 
the 4th wave of Covid-19 has slowed down the economy growth, we 
believe the Government to promote public investment from late-2021 to 
boost the economy recovery. This will facilitate the increase in asphalt 
demand nationwide. Hence, we forecast asphalt segment to record a 
revenue CAGR of 21.2%, accounting for 42%-52% of total PLC’s 
revenue in FY21-22F. 

 Lubricant products: PLC holds two lubricant factories – Thuong Ly and 
Nha Be factories with total capacity of 50,000 tons p.a. This is the most 
profitable segment with GPM above 30%. In a highly fragmented 
lubricant industry, PLC still maintains its position as one of the market 
leaders with an estimated market share of 12%. For FY21-23F, we 
forecast to achieve a revenue CAGR of 3.4%. 

 Chemical products: PLC owns three chemical warehouses with total 
capacity of 52,000 cbm. PLC’s chemical business posts the lowest 
gross profit margin compared to other segments due to the highly 
competitive pressure from many domestic and foreign players. In 2021, 
we expect chemical segment to record the strong recovery from the 
2020 low base when its customers ramp up production thanks to back 
orders, then slightly decreasing in FY22-23F.  

Figure 34: PLX relatively owns c.36% of lubricant market share 

through PLC and Castrol - BP Petco 
 Figure 35: PLC's revenue by segment, in our estimates (VNDbn) 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Consequently, we expect petrochemical segment to attain a revenue CAGR of 
12.3% in FY21-22F mainly thanks to high contribution of asphalt segment with 
a revenue CAGR of 21.2% (accounting for 42%-52% of total segment revenue 
in FY21-22F), then retreating in FY23F after the asphalt consumption reach the 
peak in 2022. 

 

LPG trading: owning the highest gross profit margin  

PLX participate in LPG distribution market through its 52.37%-owned subsidiary 
– Petrolimex Gas Corporation (PGC), which is top 3 LPG distributor in Vietnam 
with the market share of 9%. LPG activities is the most profitable segment in all 
PLX’s core businesses with GPM of over 20%, accounting for 2.0% and 5.4% of 
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PLX’s total revenue and gross profit in 2020, respectively. Currently, PGC holds 
the LPG terminal system with total capacity of 8,235 MT, supplying LPG to 
customers nationwide. Before Covid-19 pandemic, PGC recorded the 
consecutive growth in LPG sales volume in FY16-19 period with CAGR of 6.3%. 
In 2020, PGC’s key business were greatly impacted due to Covid-19, leading to 
a 11% yoy decline in total output.  

Figure 36: LPG business performance, in our estimates  Figure 37: Transportation business performance, in our estimates 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

In 2021F, we expect LPG sales volume to remain low at the same level of 2020 
due to the complicated pandemic in 2H21F, before recording the growth in 
FY22-23. On the other hand, the expected higher oil price (around the level of 
US$70/bbl, in our view) could boost LPG average selling price, positively 
affecting on PGC’s business performance. Overall, we estimate LPG segment 
to achieve a revenue CAGR of 12% in FY21-23F. 

 

Transportation segment: playing a role in supporting other businesses 

PLX holds two wholly owned subsidiaries: Petrolimex Tanker Corporation (PGT) 
providing waterway petroleum transportation, and Petrolimex Transportation 
Services Corporation (PTC) providing in-land petroleum transportation trading 
petroleum, in which waterway transportation is a highly invested segment of the 
group, being capable of directly affect the petrol and oil importing activities. Until 
now, PLX has possessed the largest domestic clean tanker fleet with the total 
capacity of 500,000 DWT, owning 65% of refined products transportation market 
share in Vietnam. In 2020, this segment accounted for 3.0% and 6.7% of PLX’s 
total revenue and total gross profit in 2020. 

We expect the transportation segment to record the recovery along with the 
PLX’s core business bounce back after the pandemic. Hence, we estimate this 
segment revenue to grow at the CAGR of 11.2% in FY21-23F thanks to the 
recovery of PLX’s petroleum sales volume and charter rates. 

 

PLX’s affiliates are golden-egg laying hens 

Beside its core businesses, PLX has participated in many affiliates, expanding 
its reach to other essential fields include insurance, banking and construction. 
This is a part of the company’s brand position enhancement strategy. These 
affiliates bring the high and stable profit to PLX over the past few years, 
contributing around 13-17% of PLX’s net income except in 2020. For FY21-23F, 
we expect PLX’s affiliates income to increase at a CAGR of 7.2% mainly thanks 
to the high contribution of Castrol BP Petco and PJICO. 
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Figure 38: PLX's affiliates income, in our estimate (VNDbn) 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Castrol BP Petco – the highest profit contributor of affiliates 

PLX currently owns 35% of The Castrol BP Petco Co., Ltd, which is supplying 
products through more than 50,000 points of sale with various types of lubricant 
products for transportation vehicles and industrial users. Castrol BP Petco 
maintains its leading position in Vietnamese lubricants market with the largest 
market share of 24% and pre-tax profit maintained high for many years at over 
300% of charter capital, being PLX’s highest profit contributor. According to 
Vietnam Petroleum Association, the lubricant industry is expected to record an 
average growth rate of 4-6% p.a., higher than the global average. Therefore, we 
estimate BP Petco contribution to increase with a CAGR of 7.2% in FY21-23F, 
contributing around 65-70%% of PLX’s affiliates income in the same period. 

PJICO – a big player in Vietnamese non-life insurance market 

PJICO provides non-life insurance products in Vietnam, occupying 6.3% of total 
non-life market share (Top 5 market leader). According to FiinGroup, insurance 
industry recorded the impressive earnings growth of 25% yoy in 2020 while most 
of other industries have suffered several negative impacts from the Covid 
pandemic. The Insurance Supervisory Authority (ISA) projects the insurance 
market will have average growth rate of 15% between 2021 – 2025 with a 
penetration rate of 3.5% by 2025. Overall, we expect PGI to positively grow with 
net profit CAGR of 17.2% in FY21-23F, contributing 15-16% of total PLX’s 
affiliate incomes.  

 

LNG My Giang project – a long-term story 

In 2019, PLX announced to invest in infrastructure and supply LNG to EVN’s 
Power Center in My Giang, Khanh Hoa. This LNG terminal project would be 
invested into 2 phases with total capacity of 6 million tons p.a to supply LNG to 
4 power plants invested by EVN. Phase 1 is deployed in FY22-25F with a total 
CAPEX of US$700m. Phase 2 continues to build 2 gas-generated power plants 
with a total capacity equivalent to phase 1. Despite the high potential of LNG-
power trend in Vietnam, we consider LNG My Giang is still a long-term story as 
this project is waiting to be approved along with the Power Development Plan 8, 
which could delay the project progress compared to its planned schedule. 
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Figure 39: LNG My Giang project milestones 

 
   Source: PETROLIMEX 

 

FY21-23F earnings forecasts  

We expect PLX revenue to increase by 33.2%/10.4%/7.9% yoy in FY21-23F 
thanks to: 

 For petroleum trading segment, as domestic sales volume is expected 
to recover after the pandemic and jet fuel sales volume should be back 
to growth trajectory with a CAGR of 26.2% in FY21-23F, we estimate 
PLX’s total sales volume to reach a CAGR of 4.9% in FY21-23F, 
bringing petroleum trading revenue to grow 34.9%/10.5%/8.6% yoy in 
the same period.  

 For petrochemical trading, we forecast this segment to attain a revenue 
CAGR of 12.3% in FY21-22F mainly thanks to high contribution of 
asphalt segment, then retreating in FY23F (-17% yoy) after the asphalt 
consumption reach the peak in 2022.  

 For LPG trading, we estimate this segment to achieve a revenue CAGR 
of 12% in FY21-23F on the back of: (1) LPG sales volume recovery, and 
(2) higher average selling price thanks to the expected higher oil price. 

 For transportation segment, we expect this segment revenue to grow at 
the CAGR of 11.2% in FY21-23F thanks to the recovery of PLX’s 
petroleum sales volume and charter rates.  

With the contribution of affiliates income (+7.3% CAGR in FY21-23F), in which 
(1) Castrol BP-Petco contribution attains a CAGR of 6.5% in FY21-23F, and (2) 
PJICO contribution reaches a CAGR of 17.4% in FY21-23F, we expect PLX’s 
net profit to significant increase 245.8% yoy in FY21F, then reaching a net profit 
CAGR of 16.1% in FY22-23F. 
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Figure 40:  Forecast summary  

 
   Source: VNDIRECT RESEARCH 

 

 

  

 VNDbn  FY20  FY21F  FY22F  FY23F 

 Total petroleum sales volume ('000 

m3.tons) 
12,389              12,652              13,553              14,291              

   % yoy -10.8% 2.1% 7.1% 5.4%

 - Domestic sales volume ('000 m3.tons) 9,074                 9,074                 9,528                 10,005              

 - Jet fuel sales volume ('000 m3.tons) 597                    606                    1,000                 1,200                

  - Others ('000 m3.tons) 2,718                 2,972                 3,025                 3,087                

Net revenue 123,919            165,068            182,257            196,642            

   % yoy -34.6% 33.2% 10.4% 7.9%

 - Petroleum trading 112,653            151,949            167,840            182,341            

 - Petrochemicals trading 4,445                 5,117                 5,609                 4,640                

 - LPG trading 1,990                 2,272                 2,542                 2,798                

 - Transportation 3,453                 4,283                 4,746                 5,269                

 - Other services 1,378                 1,447                 1,519                 1,595                

Gross profit 10,040              12,826              13,953              14,763              

Gross profit margin (%) 8.1% 7.8% 7.7% 7.5%

Selling expenses (8,591)               (8,397)               (8,338)               (8,827)               

G&A expenses (820)                   (714)                   (710)                   (766)                  

Operating profit 629                    3,715                 4,906                 5,170                

Financial income 917                    997                    1,062                 1,110                

Financial expenses (952)                   (906)                   (1,049)               (1,085)               

Gain/loss from investment in JVs 597                    668                    704                    737                    

Net other income 218                    103                    217                    234                    

Pre-tax profit 1,410                 4,577                 5,841                 6,167                

Profit after tax 1,253                 3,809                 4,842                 5,110                

Net profit 988                    3,418                 4,367                 4,609                

   % yoy -76.2% 245.8% 27.7% 5.5%
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Income statement

(VNDbn) 12-21E 12-22E 12-23E

Net revenue 165,068 182,257 196,642

Cost of sales (152,243) (168,303) (181,879)

Gen & admin expenses (714) (710) (766)

Selling expenses (8,397) (8,338) (8,827)

Operating profit 3,715 4,906 5,170

Operating EBITDA 5,913 7,200 7,547

Depreciation and amortisation (2,198) (2,294) (2,377)

Operating EBIT 3,715 4,906 5,170

Interest income 997 1,062 1,110

Financial expense (906) (1,049) (1,085)

Net other income 103 217 234

Income from associates & JVs 668 704 737

Pre-tax profit 4,577 5,841 6,167

Tax expense (767) (999) (1,056)

Minority interest (391) (475) (502)

Net profit 3,418 4,367 4,609

Adj. net profit to ordinary 3,418 4,367 4,609

Ordinary dividends (3,882) (3,882) (3,882)

Retained earnings (463) 485 727

Balance sheet

(VNDbn) 12-21E 12-22E 12-23E

Cash and equivalents 9,316 10,943 11,062

Short term investments 8,987 8,538 8,111

Accounts receivables 6,921 7,642 8,245

Inventories 10,428 11,528 12,457

Other current assets 1,710 1,888 2,037

Total current assets 37,362 40,538 41,912

Fixed assets 15,575 15,706 15,945

Total investments 4,345 4,578 4,823

Other long-term assets 3,679 3,753 3,828

Total assets 60,962 64,575 66,508

Short-term debt 14,823 14,797 14,755

Accounts payable 12,663 14,481 15,085

Other current liabilities 7,200 8,242 8,369

Total current liabilities 34,686 37,520 38,209

Total long-term debt 1,308 1,382 1,476

Other liabilities 309 340 374

Share capital 12,939 12,939 12,939

Retained earnings reserve 2,516 2,854 3,619

Shareholders' equity 21,618 22,218 23,258

Minority interest 3,040 3,116 3,193

Total liabilities & equity 60,962 64,575 66,508

Cash flow statement

(VNDbn) 12-21E 12-22E 12-23E

Pretax profit 4,577 5,841 6,167

Depreciation & amortisation 2,198 2,294 2,377

Tax paid (767) (999) (1,056)

Other adjustments (1,334) (1,228) (1,073)

Change in working capital (1,146) 834 (993)

Cash flow from operations 3,527 6,742 5,421

Capex (2,196) (2,424) (2,616)

Proceeds from assets sales 82 82 82

Others

Other non-current assets changes

Cash flow from investing activities

New share issuance 0 0 0

Shares buyback

Net borrowings 111 47 52

Other financing cash flow 0 0 0

Dividends paid (3,882) (3,882) (3,882)

Cash flow from financing activities (3,771) (3,835) (3,830)

Cash and equivalents at beginning of period 10,612 9,316 10,943

Total cash generated

Cash and equivalents at the end of period

Key ratios

12-21E 12-22E 12-23E

Dupont

Net profit margin 2.1%         2.4%         2.3%         

Asset turnover 2.70          2.90          3.00          

ROAA 5.6%         7.0%         7.0%         

Avg assets/avg equity 2.85          2.86          2.88          

ROAE 16.0%       19.9%      20.3%      

Efficiency

Days account receivable 15.3          15.3          15.3          

Days inventory 25.0          25.0          25.0          

Days creditor 30.4          31.4          30.3          

Fixed asset turnover 10.60        11.65        12.43        

ROIC 8.4%         10.5%      10.8%      

Liquidity

Current ratio 1.1            1.1            1.1            

Quick ratio 0.8            0.8            0.8            

Cash ratio 0.5            0.5            0.5            

Cash cycle 9.9            8.9            10.0          

Growth rate (yoy)

Revenue growth 33.2%       10.4%      7.9%         

Operating profit growth 490.3%    32.1%      5.4%         

Net profit growth 245.8%    27.7%      5.5%         

EPS growth 245.8%    27.7%      5.5%         
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DISCLAIMER 

This report has been written and distributed by Research Department, VNDIRECT Securities Corporation. The information 
contained in this report is prepared from data believed to be correct and reliable at the time of issuance of this report. Unless 
otherwise stated, this report is based upon sources that VNDIRECT considers to be reliable. These sources may include but are 
not limited to data from the stock exchange or market where the subject security is listed, or, where appropriate, any other market. 
Information on the company(ies) are based on published statements, information disclosure and announcements of the 
company(ies), and information resulting from our research. VNDIRECT has no responsibility for the accuracy, adequacy or 
completeness of such information. 

All estimates, projections, forecasts and expression of opinions contained in this report reflect the personal views and opinions of 
the analyst(s) responsible for the production of this report. These opinions may not represent the views and position of VNDIRECT 
and may change without notice. 

This report has been prepared for information purposes only. The information and opinions in this report should not be considered 
as an offer, recommendation or solicitation to buy or sell the subject securities, related investments or other financial instruments. 
VNDIRECT takes no responsibility for any consequences arising from using the content of this report in any form.  

This report and all of its content belongs to VNDIRECT. No part of this report may be copied or reproduced in any form or 
redistributed in whole or in part, for any purpose without the prior written consent of VNDIRECT. 

 

RECOMMENDATION FRAMEWORK 

Stock Ratings Definition: 

 Add The stock’s total return is expected to reach 15% or higher over the next 12 months. 

 Hold The stock’s total return is expected to be between negative 10% and positive 15% over the next 12 

months. 

 Reduce The stock’s total return is expected to fall below negative 10% over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and 

the current price and (ii) the forward net dividend yields of the stock. Stock price targets have an investment horizon of 12 

months. 

  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive 

absolute recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute 

recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative 

absolute recommendation. 
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