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MASAN MEAT LIFE JSC (MML) – PRELISTING NOTE 

Market Price Target Price Dividend Yield Rating Sector 

VND77,000 (OTC) N/A N/A NOT RATED CONSUMER GOODS 
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A local food giant going to appear on investors’ radar 

324.3 million shares of Masan Meatlife (MML) will debut on 
UPCOM this December. The reference price is expected around 
VND90,000/share that values the company at $1.3bn, making it the 5th 
largest among listed FMCG producers.  

MML is Vietnam’s second biggest animal feed producer and the 
country’s pioneer in chilled meat consumer products. In 2018, its 
revenue reached VND14tr; 99.8% of which came from animal feed. 
MML has invested in farm and meat business since 2016, and 
launched its MEATDeli chilled meat brand in Dec 2018. 

It is aiming a 5x rise in revenue in FY23F, with meat being the 
main growth driver. MML plans net revenue at VND75tr by FY23F, 
driven by MEATDeli business acceleration. MML expects meat 
business revenue to post a CAGR of 208% in FY19-23F, contributing 
72% to its net revenue by FY23F, while meat revenue will have 
exceeded that of feed business by FY21F. 

Meat distribution network to expand 24x by FY23F. MEATDeli, 
Vietnam’s first safe chilled meat, has been evaluated as fresher and 
more delicious than the ordinary warm meat by 97% consumers in a 
Nielsen’s survey. Chilled meat consumption is expected to jump to 
15% of total meat by FY23F from below 1% now. MML will spend 
VND17tr over the next 5 years to increase pig supply by 25x (own 
farms + partnership farms), double chilled slaughterhouse capacity 
and raise the points of sales (POS) by 24x by FY23F. 

GPM will improve thanks to integrated Feed-Farm-Food model. 
MML’s 2018 GPM was 15%, but is up to ~17% in 1H19, due to low 
soybean and corn prices. In the next 5 years, MML expects its blended 
GPM to increase 5% pts each year to reach ~30% by FY23F, driven 
by higher GPM of brands like MEATDeli, scale effects and cost control. 

Major risks are: (1) Lower-than-expected growth of Vietnam’s chilled 
meat consumption, (2) ASF disease resurfacing, (3) POS expanding 
below expectation. 
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Listing information 

  

Listing date N/A 

Reference price (VND/share) 90,000 

  

Source: MML 

 

Key statistics 

Market cap (VND bn) 24,971 

Outstanding shares (mn) 324.3 

Free float (%) 20% 
 

TTM P/E (x) 158.4 

Current P/B (x) N/A 

  

Ownership  

Masan Group 79.9% 

KKR/VN Consumer Meat II 7.1% 

Others 13.0%  

   

Source: VND RESEARCH 

  

  

  

 

 

 

 

Source: VND RESEARCH 

Financial summary (VND) 12-16A 12-17A 12-18A

Net revenue (bn) 24,423 18,690 13,977

Revenue growth 42.5% (23.5%) (25.2%)

Gross margin 21.6% 21.4% 15.0%

EBITDA margin 9.4% 4.2% (0.3%)

Net profit (bn) 1,538 629 96

Net profit growth 405.6% (59.1%) (84.8%)

Adjusted EPS 7,114 2,909 442

BVPS 12,464 30,924 24,103

ROAE 56.2% 13.4% 1.6%
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MML IS DEVELOPING AN UNIQUE FMCG MODEL IN VIETNAM 

Feed – Farm – Food (3F) model was finalised in 2018.  MML is 
Masan Group’s (HOSE-MSN) ambition to conquer Vietnam’s meat 
market through building the 3F model. Its first step was participating in 
feed business by taking over two local animal feed brands in 2015 
(ANCO and PROCONCO) and creating its own BIO-ZEEM brand. In 
late 2016, MML started constructing its pig farm with a 230,000-
250,000 porker capacity and highest bio-security model farm in Nghe 
An province. In the same year MML also started building its disease-
free chilled slaughterhouse in Ha Nam province, which is now the 
biggest local large-scale slaughterhouse. By Dec 2018, MML's 3F 
meat value chain was officially formed when the company marketed 
meat products.  

Figure 1: MML is transitioning from 1F model to 3F model, targeting 10% national pork consumption by FY22F 

 
   Source: MML 

Figure 2: MML owns around 25% of Vissan, Vietnam’s top producer of processed meat which held a 22.5% market share in 2018 

 
   Source: MML 
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Animal feed was the main revenue contributor in FY15-18. MML’s 
BIO-ZEEM feed brand is the pioneer in high productivity, anti-biotic 
free and contains no weight gain stimulus. It is Vietnam’s 3rd largest 
animal feed brand, which owned an 8% market share in 2018. 
Revenue from animal feed accounted for 99.8% of MML net revenue 
in FY18, when output reached 1.7m tons (utilization rate of 50%). Pig 
feed is a major animal feed product, contributing 49.8% of the total 
feed revenue and 40% of the total feed production. MML’s feed soared 
42.4% yoy in FY16, thanks to huge investment in marketing activities. 
However, feed revenue fell in both 2017 and 2018 by -23.5% yoy and 
-25.2% yoy, respectively, due to the nation’s shrinking pig herd and 
serious pig diseases (foot and mouth disease and African Swine Flu –
ASF) that occurred in 2018.   

Figure 3: MML's revenue decreased in FY17-18, seriously 
affected by animal disease 

 Figure 4: Pig feed is MML's main revenue contributor in 2018 

 

 

 

   Source: MML     Source: MML 

 

TAPPING INTO THE POTENTIAL MEAT PRODUCTS MARKET 

MML has successfully launched the pilot distribution on chilled 
meat products since late-2018. In 2016-18, MML invested VND1.6tr 
to develop Vietnam’s first safe chilled meat value chain, including: the 
highest bio-security model farm of 230,000-250,000 porkers/year in 
Nghe An province, the local’s first and largest disease-free chilled 
slaughterhouse, capable of processing 850,000 chilled porkers/year 
(1.4m warm porkers/year), and a retail system covered urban area in 
Hanoi. MML’s pilot launch of MEATDeli chilled meat brand, also 
Vietnam’s first true chilled meat brand, since Dec 2018 and record 
revenue of VND23bn for the year. The pilot launch has been 
successful to served 800,000 consumers in the North Vietnam. Based 
on the pilot launch, management targets FY2019 revenue of 
VND500bn to VND1,000bn. MEATDeli will be launched in Ho Chi Minh 
during 2H2019 and is expected to provide value-added meat 
innovations to complement its current portfolio of fresh meat products.  

 

MML’s chilled pork products initially target affluent-class 
households  in urban areas. According to MML management data, 
MML’s average pork price is 15% above that of imported frozen pork 
and untraceable pork sold in wet markets, but 50% below that of small-
scaled clean pork. This price level is totally affordable by higher 
income consumers in Vietnam’s urban areas, where the food safety 
concern is rising. Note food safety is the No.1 factor that has influence 
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on Vietnamese’ food choice decision as per Q&Me findings in 2018, 
and a 15% price premium for a safer product is acceptable. 

 Figure 5: MML provides safe meat products at average price (Price VND/kg) 

 
Fresh + safe 

Not affordable 

<1% of the market 

 Delicious – safe  

Affordable 

New 

 Fresh + Affordable 

Not safe 

99% of the market 

 Safe + Affordable 

Not fresh/Delicious 

<1% of the market 

   Source: MML 
 

Figure 6: MML’s unique meat value chain in Vietnam 

 
   Source: MML 

Building brand awareness and expanding point of sales in both 
modern retail channels and wet markets. By Jul 2019 MML had 155 
shops including: 11 MML-owned MEATDeli stores; 47 Modern Trade 
(MT) stores located within supermarkets, and (3) 97 franchise stores 
located near residential areas/wet markets which are operated by 
agents-grocery stores. Among them, MEATDeli stores are formed for 
branding purpose while MT stores and franchise store are in place to 
win sales volume from the modern trade channel and wet market, 
respectively. By FY22F, MML targets 5,000+ shops to cover urban 
areas nationwide. 
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Figure 7: Expanding MeatDeli distribution network in wet markets and modern retail channels. 

 
   Source: MML 

Leverage from Masan Group value. Masan Group, which is MML’s 
parent company, is the No.1 FMCG producer in Vietnam through 
Masan Consumer. It is well known as the pioneer and the most 
successful company in packaged food and beverage in the last 
decade. Masan’s top brands such as Chin-su seasoning and Omachi 
instant noodle stand among the strongest local brands, with 
penetration rate reaching over 95% nationwide (according to Kantar’s 
World Panel 2019). Masan Group has various successful new brand 
launches recently, such as Kokomi instant noodle and Wakeup247 
energy drink. We expect MEATDeli to inherit Masan Group’s legacy in 
branding and distribution network. 

Figure 8: MML inherits marketing experience from Masan Group 

 
   Source: MML 
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REVENUE IS EXPECTED TO INCREASE BY 5X IN FY2019-23F 

THANKS TO MEAT BUSINESS. 

Chilled meat business expansion is relatively ambitious, in our 
view. By 1H19, MML had only 155 POS in Vietnam’s northern region. 
The company plans to increase its network to ~5,200 POS nationwide 
by FY22F, with sales volume per store accelerating to 60 tonnes/year 
by FY23F from 12 tonnes expected this year. MML aims to post meat 
revenue of VND54.2tr (around 10% of pork market share) by FY22F.  

Figure 9: MML expects meat revenue to accelerate at CAGR of 
250% in FY19-23F …  

 Figure 10: … driven by a rapid expansion of the distribution 
network and sales per POS 

 

 

 

   Source: MML     Source: MML 

Animal feed business stream will secure CAPEX for meat 
business in FY2019-23F. MML’s current capacity meets only 4% of 
its target by FY23F. Hence, in the next five years, MML is expected to 
spend VND16.5tr to: (1) increase its farm capacity to 4.4m 
porkers/year from 80,000 porkers now, with 20% to be provided by 
MML’s farms and 80% outsourced, (2) double its slaughterhouse 
capacity to 2.8m porkers/year, (3) expand the cold chain distribution 
network from Vietnam’s northern region to all over the country and 
increase POS to 5,000 by 2022, 85% of them franchised MEATDeli 
agents. MML expects 60% of the required CAPEX to be funded by 
animal feed business. Meat revenue is expected to exceed feed 
revenue from FY21F.  

Figure 11: MML's meat revenue is expected to exceed animal 
feed revenue from FY21F 

 Figure 12: Animal feed's operating cashflow is expected to 
fund 60% of the required capex in FY19-23F 

 

 

 

   Source: MML     Source: MML 

GPM will improve significantly thanks to 3F model in FY2019-23F. 
MML’s GPM fell to 15.0% in FY2018 from 21.4% in FY2017 due to the 
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competition among animal feed players in the context of lower animal 
feed demand caused by continuous animal diseases (bird flu, foot–
mouth disease and ASF). MML’s GPM is lower than that of both local 
3F producers (at 18%) and global 3F producers (at 19%). However, 
MML expects its GPM to increase 5% each year in FY19-23F to reach 
33% at the end of the period, driven by higher contribution of pork 
business. Besides, MML’s corporate income tax rate will be reduced 
thanks to tax incentives for the meat business (four years of 0%, nine 
years of  and 15% for the remaining life, compared with Vietnam’s 
normal tax rate of 20%). 

Figure 13: MML's GPM is lower than 3F producers' average, 
but is expected to improve significantly from FY20F 

 Figure 14: MML's GPM will increase significantly in FY19-23F 
thanks to the meat business 

 

 

 

   Source: MML     Source: MML 

Figure 15: MML’s GPM is expected to improve by 10%+ pts to 30% thanks to integrated 3F model and better cost control compared 
with wet market. 

 
   Source: MML 
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Figure 16: MML’s FY19-23F business plan in details 

 
   Source: MML 

Major risks are: (1) Lower-than-expected chilled meat consumption 
in Vietnam, (2) serious swine disease resurfacing, (3) slower-than-
expected expansion of MML’s new POS, and (4) price of key animal 
food rising faster than expected. 

VIETNAM’S MEAT MARKET: POTENTIAL BUT 

UNSTANDARDISED 

In 2018 the total meat sales rose 3.7% yoy to 4.09m tons. Pork is 
the staple meat in Vietnam, accounting for 66% of the total meat 
consumption, followed by poultry and beef. Vietnam’s meat market 
value was estimated at VND272tr in 2018, 62% of which was of pork. 
Despite the fact that pork is the main meat, the local pork market 
remains at a low base as 99% of the consumed pork is warm meat and 
95% is unsafe (pigs fed with anti-biotics or weight gain stimulus; 
slaughtered in small scale, low-hygiene standard; the meat is 
transported without veterinary control; sold in wet markets which have 
high risk of contamination).  
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Figure 17: Meat in Vietnam has high risk of contamination 

 
   Source: MML 

 

Figure 18: Vietnam’s meat production slowed in 2017-18, 
affected by animal diseases 

 Figure 19: Pork accounted for 66% volume and 62% value of 
Vietnam’s meat consumption in 2018  

 

 

 

   Source: MML     Source: MML 

 

 

CPFoods and Vissan were leading farm and food players while 
MML focuses on building consumer brands for chilled meat. 
CPFoods is not only the Number One feed producer, but also the 
largest player in Vietnam’s farming business. CPFoods focuses on live 
hogs, chicken. It earned VND39.7tr from farming in FY2018. Vissan is 
currently the biggest player in food business, the main products of 
which include warm pork and processed pork. Vissan focuses on warm 
meat and processed red meat. It held a 22.5% market share of 
packaged food in 2018. MML is the country’s pioneer in chilled meat. 
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Figure 20: CPFoods and Vissan lead Vietnam’s Farm and Food 

 

   Source: VNDIRECT 
 

Figure 21: MML focuses on chilled meat when other competitors make warm meat or processed food. 

 
   Source: MML 

 

Chilled meat is superior to warm meat or frozen meat. Chilled pork 
is safer, tastier than warm or frozen pork. Usually pigs are slaughtered 
at room temperature and immediately transported to local wet markets 
or supermarkets for consumption in the same day. Meanwhile, cool 
meat requires pigs to be slaughtered in clean conditions, with 
temperature of 0oC - 4oC. Right after that, pork is blast frozen to minus 
24oC and thawed in 24 hours to a temperature of 0oC - 4oC before 
being cut, packed and shipped. During the whole process of 
transportation, it is required to keep the meat at 0oC - 4oC. Thanks to 
this special treatment process, the pork is not only disease-free, but 
also tastier thanks to the bio-chemical self-cooking process. Chilled 
pork also has much longer shelf life, of 7-11 days, compared to 1-2 
days of warm pork.  

Chilled meat is a modern trend. In China, where cuisine tradition is 
similar to Vietnam, warm fresh meat consumption in 2015 decreased 
22% pts to 55% against 2010, while chilled meat consumption jumped 
to 25% from 10% in the same period. Chilled meat consumption is 
expected to continue accelerating in China in the next five years. In 
Vietnam, warm meat accounted for 99% of the total meat consumption 
in 2018. MML expects the introduction of MEATDeli chilled meat, with 
its advantages, will prompt Vietnamese consumers to shift from warm 
meat to chilled meat. Chilled meat consumption is expected to reach 
15% by FY22F. 

 

 

 

Feed Farm Food

CPF vietnam 21,174          39,710          1,764           62,648          

MML 13,954          -               23                13,977          

Dabaco 2,591           3,880           -               6,471           

Vissan -               -               4,440           4,440           

2018 Revenue by segment Total 

revenue
Unit: VND bn
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Figure 22: MML's pork product is safer and tastier than of others 

 

   Source: VNDIRECT 

 

Figure 23: Consumption trend toward chilled meat has played 
out in China 

 Figure 24: MML expects chilled meat consumption to rise to 
15% of total meat consumption by FY22F 

 

 

 

   Source: MML     Source: MML 

 

VIETNAM ANIMAL FEED MARKET: DOMINATED BY FOREIGN 

PLAYERS  

Vietnam’s animal feed production (pig, poultry and aquaculture) 
grew moderately at an 8.1% CAGR in FY13-18, reaching 21.4m 
tons in FY18. The market value is estimated at VND173tr. Pig feed 
accounted for 56% of total production. Animal feed production fell 
sharply to 6% yoy in FY17 and to 4% yoy in FY18, from 13% growth 
yoy in FY16 due to lingering diseases on pigs and poultry, including 
bird flu, foot-mouth disease and ASF. In 2019, Vietnam’s animal feed 
growth is expected to further slow due to ASF’s extended impact since 
4Q18. 
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Figure 25: Animal feed production slowed due to animal 
diseases since 2017 

 Figure 26: Pig feed accounted for most of animal feed 
consumption 

 

 

 

   Source: MML     Source: MML 

 

CPFoods and MML lead Vietnam’s animal feed market, while the 
penetration of industrial feed has been increasing. CPFoods, a 
Thai feed producer, holds the largest market share, standing at 14% 
in 2018, MML at 13%, followed by Cargill and De Heus. MML is the 
only Vietnamese firm among the top four producers. Besides, the local 
industrial feed penetration rate has increased 11% pts to 67% in 2015 
against 2010 and is expected to continue rising in FY20. MML is the 
pioneer in high productivity, with production free of anti-biotics and 
weight gain stimulus. It has stronger branding activity than Cargill and 
CPFoods. 

Figure 27: Animal feed market is led by foreign producers 
(Market share as of 4M2019) 

 Figure 28: Local industrial feed penetration is increasing, 
grabbing share from imported feed 

 

 

 
   Source: MML     Source: MML 
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  Source: VND RESEARCH 

 

 

Income statement

(VNDbn) 12-17A 12-18A

Net revenue 18,690 13,977

Cost of sales (14,699) (11,880)

Gen & admin expenses (805) (768)

Selling expenses (1,916) (775)

Operating profit 1,270 554

Operating EBITDA 680 (64)

Depreciation and amortisation 590 618

Operating EBIT 1,270 554

Interest income 191 68

Financial expense (509) (310)

Net other income 2 10

Income from associates & JVs 2 14

Pre-tax profit 956 336

Tax expense (159) (104)

Minority interest (168) (137)

Net profit 629 96

Adj. net profit to ordinary 629 96

Ordinary dividends 0 0

Retained earnings 629 96

Balance sheet

(VNDbn) 12-17A 12-18A

Cash and equivalents 1,992 1,358

Short term investments 0 0

Accounts receivables 722 682

Inventories 1,850 1,391

Other current assets 42 90

Total current assets 4,605 3,521

Fixed assets 6,285 6,585

Total investments 2,179 2,174

Other long-term assets 1,552 511

Total assets 14,621 12,791

Short-term debt 1,529 455

Accounts payable 855 1,161

Other current liabilities 947 753

Total current liabilities 3,331 2,369

Total long-term debt 2,115 2,659

Other liabilities 632 583

Share capital 2,162 2,162

Retained earnings reserve 1,499 25

Shareholders' equity 6,686 5,212

Minority interest 1,857 1,970

Total liabilities & equity 14,621 12,791

Cash flow statement

(VNDbn) 12-17A 12-18A

Pretax profit 956 336

Depreciation & amortisation 590 618

Tax paid (261) (103)

Other adjustments 402 181

Change in working capital (160) 326

Cash flow from operations 1,527 1,358

Capex (654) (1,076)

Proceeds from assets sales 8 6

Others (268) 96

Other non-current assets changes 151 69

Cash flow from investing activities (762) (904)

New share issuance 3,364 0

Shares buyback 0 0

Net borrowings (4,968) (533)

Other financing cash flow (0) (0)

Dividends paid (1,382) (554)

Cash flow from financing activities (2,985) (1,087)

Cash and equivalents at beginning of period 4,212 1,992

Total cash generated (2,220) (634)

Cash and equivalents at the end of period 1,992 1,358

Key ratios

12-17A 12-18A

Dupont

Net profit margin 3.4%          0.7%         

Asset turnover 1.14           1.02          

ROAA 3.8%          0.7%         

Avg assets/avg equity 3.49           2.30          

ROAE 13.4%        1.6%         

Efficiency

Days account receivable 13.1           9.9            

Days inventory 45.9           42.7          

Days creditor 21.2           35.7          

Fixed asset turnover 3.01           2.17          

ROIC 5.2%          0.9%         

Liquidity

Current ratio 1.4             1.5            

Quick ratio 0.8             0.9            

Cash ratio 0.6             0.6            

Cash cycle 37.8           16.9          

Growth rate (yoy)

Revenue growth (23.5%)       (25.2%)      

Operating profit growth (48.1%)       (56.3%)      

Net profit growth (59.1%)       (84.8%)      

EPS growth (59.1%)       (84.8%)      

file:///D:/EFA/www.vndirect.com.vn


 
 

 

 

 

VNDIRECT Research 

www.vndirect.com.vn  14 

 

 
 

 

 
 

 
 

DISCLAIMER 

This report has been written and distributed by Research Department, VNDIRECT Securities Corporation. The information 
contained in this report is prepared from data believed to be correct and reliable at the time of issuance of this report. Unless 
otherwise stated, this report is based upon sources that VNDIRECT considers to be reliable. These sources may include but are 
not limited to data from the stock exchange or market where the subject security is listed, or, where appropriate, any other market. 
Information on the company(ies) are based on published statements, information disclosure and announcements of the 
company(ies), and information resulting from our research. VNDIRECT has no responsibility for the accuracy, adequacy or 
completeness of such information. 

All estimates, projections, forecasts and expression of opinions contained in this report reflect the personal views and opinions of 
the analyst(s) responsible for the production of this report. These opinions may not represent the views and position of VNDIRECT 
and may change without notice. 

This report has been prepared for information purposes only. The information and opinions in this report should not be considered 
as an offer, recommendation or solicitation to buy or sell the subject securities, related investments or other financial instruments. 
VNDIRECT takes no responsibility for any consequences arising from using the content of this report in any form.  

This report and all of its content belongs to VNDIRECT. No part of this report may be copied or reproduced in any form or 
redistributed in whole or in part, for any purpose without the prior written consent of VNDIRECT. 

 

RECOMMENDATION FRAMEWORK 

Stock Ratings Definition: 

 Add The stock’s total return is expected to reach 15% or higher over the next 12 months. 

 Hold The stock’s total return is expected to be between negative 10% and positive 15% over the next 12 

months. 

 Reduce The stock’s total return is expected to fall below negative 10% over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and 

the current price and (ii) the forward net dividend yields of the stock. Stock price targets have an investment horizon of 12 

months. 

  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive 

absolute recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute 

recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative 

absolute recommendation. 
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