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Set for another good year 

▪ FMC is one of the largest shrimp exporters in Vietnam, accounting for nearly 

5.3% of Vietnam's shrimp exports turnover in 2021. 

▪ We expect FMC’s net profit to grow at 18.8%/23.3% yoy in FY22/23F thanks 

to strong export demand and better gross margin. 

▪ Initiate coverage with an Add rating and TP of VND80,300. 

Vietnam’s shrimp sector keeps thriving in near futute 

We expect Vietnam’s shrimp exporters will have bright outlook thanks to the 
following catalysts: (1) solid growing demands worldwide for farmed-aquaculture 
products with CAGR of 14.8% in 2021-30, according to FAO, including shrimp 
products; (2) US high import tariffs imposed on India shrimp products; (4) lower 
tariffs on Vietnam’s shrimp exported to major markets such as European Union 
(EU), Japan. 

FMC is well-equipped to capture the demand recovery of export market 

2022 is expected to be a bright year for the whole Vietnamese seafood industry, 

including the shrimp industry when the demand from target export market will 
strongly recover. FMC is one of the largest shrimp exporters in Vietnam, 
accounting for nearly 5.3% of Vietnam's shrimp exports turnover in 2021, per our 
estimate. The integrated value chain allows the company to adapt all the strict 
requirements of export markets. In addition, the expansion plan in 2022-25F will 
1) lift the raw shrimp self-supply ratio up to 50% by FY25F from current level of 
20-30%, cutting down the raw shrimp costs by 3-5%, per our estimate, and 2) 
increase about 80% of production capacity in FY22F through two new factories. 

Both revenue and earnings will grow healthily over FY22-23F 

We expect FMC’s revenue to grow 17.4%/15.5% yoy in FY22/23F driven by 1) 
16.2%/14.7% yoy increase in shrimp product revenue, and 2) 56.3%/34.3% yoy 
increase in agricultural product revenue following (1) 5.5%/-2.1% yoy in ASP of 
shrimp product and (2) FMC's shrimp consumption output may increase 
15.6%/16.7% yoy following strong demand from target export markets. We project 
0.5%/0.6% pts increase of blended GM in FY22/23F following 1) higher self-
supply rate of raw shrimp, and 2) a decrease in shrimp breed and feeding costs, 
thus net profit is expected to achieve double-digit growth by 18.8%/23.3% yoy in 
the same period. 

We initiate coverage on FMC with an ADD rating and TP of VND80,300 

Our target price is based on 10 years DCF valuation (WACC:12%, LTG: 2%) and 
equivalent to FY22/23F P/E of 17.0/13.8x. Potential upside is demand and prices 
for shrimp and agriculture products are higher than we expected. Downside risks 
include longer than expected Covid-19 epidemic could disrupt the supply chain 
and affect demand from main export markets. 
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Source: VNDIRECT RESEARCH 

Financial summary (VND) 12-20A 12-21A 12-22E 12-23E

Net revenue (bn) 4,415 5,199 6,104 7,048

Revenue growth 19.0% 17.8% 17.4% 15.5%

Gross margin 9.7% 10.2% 10.7% 11.3%

EBITDA margin 3.9% 4.2% 4.5% 4.9%

Net profit (bn) 226 267 317 391

Net profit growth (1.7%) 18.1% 18.8% 23.3%

Recurring profit growth (1.7%) 26.9% 18.8% 23.3%

Basic EPS 4,608 4,080 4,847 5,974

Adjusted EPS 4,354 4,046 4,701 5,794

BVPS 22,045 27,247 29,982 33,921

ROAE 22.4% 18.6% 16.9% 18.7%
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Outlook – Short term: Positive 

Outlook – Long term: Positive 

Valuation:  Positive 

 

Consensus*: Add:4  Hold:1  Reduce:0 
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Key changes in the report 
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 Price performance 

 

Source: VNDIRECT RESEARCH 

Key statistics 

52w high (VND) 74,000 

52w low (VND) 30,300 

3m Avg daily value (VNDmn) 14,250 

Market cap (VNDbn) 4,329 

Free float (%) 20% 

TTM P/E (x) 15.0 

Current P/B (x) 2.2 

 

Ownership 

PAN Group 37.8% 

CP Vietnam 24.9% 

ABT 12.4% 

Others 24.9% 

Source: VNDIRECT RESEARCH 
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Investment thesis 

We like FMC for: 

• FMC is one of the largest shrimp exporters in Vietnam, accounting for 
nearly 5.3% of Vietnam's shrimp exports turnover in 2021, per our 
estimate.  

• Demand in FMC's main export markets such as the US, EU and Japan 
is recording outstanding growth due to 1) demand of Horeca (Hotel, 
restaurant, café) channel has recover after the pandemic in all export 
markets, 2) tax incentives from EU market. 

• We expect FMC’s net profit to grow at 18.8%/23.3% yoy in FY22/23F 
thanks to strong export demand and better gross margin.  

• Thanks to positive cash flow from operation and stable ROE, FMC 
maintains its stable cash dividend policy for shareholders with the 
payout ratio more than 40% in the period 2015-21.  

We initiate coverage on FMC with ADD rating. Our target price for FMC is 
VND80,300, deriving a potential upside of 30.3% including dividend yield. Our 
target price is based on 10 years DCF valuation (WACC:12%, LTG: 2%) and 
equivalent to FY22/23F P/E of 17.0/13.8x. 

Figure 1: FCFF valuation (Unit: VNDbn)  Figure 2: Assumptions 

 

 

 

   Source: VNDIRECT RESEARCH     Source: VNDIRECT RESEARCH 

 

Figure 3: Discounted cashflows 

 
   Source: VNDIRECT RESEARCH 

 

 

DCF model (Unit:VNDbn, 

otherwise noted)

Terminal FCFF 725                                                        

Growth 2.00%

Terminal value 7,001                                                     

Discount factor 0.32                                                       

Present value of terminal value 2,240.3                                                  

Enterprise Value 5,092.4                                                  

Implied equity value

Enterprise value 5,092.4                                                  

Less: Total debt (414.8)                                                    

Less: Preferred securities -                                                            

Less: Noncontrolling interest (195)                                                       

Plus: Cash and Cash Equivalents 769.6                                                     

Implied equity value 5,252.2                                                  

Outstanding shares 65,388,889

Equity value per share (Unit:VND) 80,323                                          

Rounded price per share (Unit:VND) 80,300                                          

Assumptions

Beta 1.1

Risk Premium 12%

Risk free rate (Rf) 3%

Cost of Equity (Re) 16%

Cost of Debt (Rd) 5%

WACC 12%

Long term growth rate 2%

Unit: VNDbn 2022F 2023F 2024F 2025F 2027F 2028F 2029F 2030F 2031F 2032F

EBIT 329.2 425.7 505 587.4 734.5 768.9 783.9 793.6 807 842.5

Tax -8 -14.3 -11.8 -13.5 -16.7 -17.4 -17.7 -17.9 -18.1 -18.8

EBIAT (NOPAT) 321.2 411.4 493.2 573.9 717.8 751.5 766.2 775.7 788.9 823.7

Plus: Depreciation and amortization 94 112 124 136 98 168 176 130 135 135

Less: Net change in Working capital -92.3 -143.1 -158.6 -133.6 -250.7 -45.6 123.3 129.2 129.2 -41.4

Less: Capital expenditures -170.4 -175.7 -210.6 -185.6 -195.6 -190.6 -192.3 -192.8 -191.9 -192.3

FCFF 152.5 204.6 248 390.7 369.5 683.3 873.2 842.1 861.2 725

Present value of FCFF 152.5 182.7 197.7 278.1 209.7 346.2 395 340.1 310.6 233.4

Cumulative Present value of FCFF 2852.1
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Downside risks and potential upside 

Downside risks include: 

- The Covid-19 epidemic with a longer period of social distancing could 
disrupt the supply chain and factory capacity. 

- Higher-than-expected logistics costs may affect FMC's profit margin as 
the company's revenue mainly comes from the export market. 

Potential upside is demand and prices for shrimp and agriculture products are 
higher than we expected. 

Figure 4: Sector comparison 

 
   Source: BLOOMBERG, VNDIRECT RESEARCH (DATA AS AT 26 APRIL) 

   

Company

Ticker Price 

Target 

price

Recom

m. Mkt cap D/E (%)

LC$ LC$ (US$m) TTM 2022F Current 2022F TTM 2022F TTM 2022F 2022F

Pangasius exporter

Vinh Hoan Corp VHC VN 89,200  80,600 HOLD 706.4 10.7 11.9 2.6 1.3 26.1 22.3 17.3 14.3 32.1

Nam Viet Corp ANV VN 39,100  N/A N/A 216.4 38.9 NA 2.1 NA 5.5 NA 2.6 NA 78.9

Bentre Aquaproduct Import 

and Export JSC ABT VN 38,550  N/A N/A 19.3 17.9 NA 1.0 NA 5.9 NA 4.4 NA 29.7

Cuu Long Fish JSC ACL VN 26,700  N/A N/A 58.3 14.3 NA 1.7 NA 12.7 NA 6.0 NA 84.4

International Development & 

Investment Corp IDI VN 23,000  N/A N/A 227.9 16.6 NA 1.6 NA 10.4 NA 4.1 NA 125.4

Average 245.6 19.7 1.8 12.1 6.9 70.1

Shrimp exporter

Minh Phu Seafood 

Corporation MPC VN 38,700  N/A N/A 336.8 12.7 9.5 1.4 1.4 11.6 14.7 6.9 NA 59.2

Sao Ta Foods Joint Stock 

Company FMC VN 59,900  80,300 ADD 170.5 15.0 10.8 2.2 NA 18.4 20.7 11.7 12.1 21.0

Camimex Group JSC CMX VN 18,000  N/A N/A 71.2 11.9 NA 1.5 NA 9.5 NA 3.5 NA 62.3

Average 192.8 13.2 10.1 1.7 1.4 13.2 17.7 7.4 12.1 47.5

P/E (x) P/B (x) ROE (%) ROA (%)
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SET FOR ANOTHER GOOD YEAR 

Among top shrimp exporters with vertically-integrated value chain 

FMC is one of Vietnam’s largest shrimp exporter in term of value 

Sao Ta Food Joint Stock Company, was established in 1995, formerly a state-
owned enterprise with the name Soc Trang General Import-Export Food 
Company. FMC involves in processing and exporting shrimp and agricultural 
products. In 2021, according to Vietnam Association of Seafood Exporters and 
Producers (VASEP), FMC exported US$201m of shrimp products, making up 
about 5.3% of the total export value by Vietnam’s shrimp industry.  

Figure 5: FMC is 3rd largest shrimp exporter in Vietnam in 2021   Figure 6: FMC is one of the largest exporters in not only shrimp niche 

market but also the seafood export sector (Unit: VNDbn ) 

 

 

 
   Source: VASEP, VNDIRECT RESEARCH     Source: FiinPro, VNDIRECT RESEARCH 

FMC's main products are frozen processed shrimp including IQF (Individual 

Quick Frozen) fresh shrimp, steamed shrimp, value-added shrimp such as 
Nobashi shrimp, breaded shrimp, cooked shrimp... and other products. 

Figure 7: Some main shrimp products of FMC 

 
   Source: COMPANY REPORTS, VNDIRECT RESEARCH 
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For the past three years, FMC delivered a strong revenue and earnings growths 
of 18.4% and 7.8% respectively, per annum. Currently, 95% of FMC ‘s revenue 
came from export markets; including US (32% of total revenue in FY21), Japan 
(28%) and the EU (27%), per our estimate.  

Figure 8: Revenue by export market of FMC over FY14-21 (Unit:VNDbn) 

  
  *2021 figures are estimated. Source: VNDIRECT RESEARCH 

 

US market: Export revenue from US market grew robustly since 2018 with 
49.8% CAGR in 2018-21; thanks to 1) anti-dumping tax returned to zero, and 2) 
the demand of the food service industry recovered strongly after the Covid-19 
pandemic is gradually brought under control.  Key customers of FMC in US 
market are Horeca channel (Hotel-restaurant-café), and retail chains. Currently, 
the demand in the US is still soaring and FMC recently signed a new contract 
with Costco Wholesale, a large of membership-only big-box retail stores in the 
US. 

EU market: Revenue from EU market enjoyed a CAGR of 93.0% in 2014-2018 
before subdued to CAGR of 18.4% in 2019-2021 due to a sharp decline in 
demand when many countries in the EU had to implement social distancing 
orders. In 2022, FMC plans to focus on this market to enjoy tax incentives and 
a higher gross profit margin than the US market. FMC's products are often 
distributed to supermarket chains in this market. 

Japan market: Revenue from Japan market grew moderately with CAGR 4.2% 
in 2014-21. Revenue in Japan market is not as volatile as other markets due to 
1) stability of demand, 2) lower shipping costs, and 3) higher profit margin as 
customers in this market are willing to pay higher prices for premium products 
with complicated processing level. In 2022, FMC will continue to develop new 
products into the market with Tam An factory (FMC's factory specializing in the 
production of mixed agricultural and aquatic products). 

 

FMC has integrated value chain which meet worldwide standards 

FMC operates full stages of shrimp production including hatchery, shrimp 
farming, food processing. With vertically integrated value chain, FMC can control 
the quality of all process, meeting international certifications for food safety.  
FMC's farming areas, factories, and production processes have achieved 
international certifications such as HACCP, BAP, BRC, IFS, HALAL, ISO 14001 
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granted by prestigious international organizations such as Nafiqad, Intertek, 
Bureau Veritas … 

Figure 9: FMC operates a vertically integrated value chain, including shrimp farming and food processing.   

 
   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

FMC deploys its own shrimp farming areas to be self-sufficient in raw materials, 
partially limiting the effects of market raw shrimp price fluctuations. Currently, 
the company is self-sufficient about 20-30% of raw shrimp input. FMC owns the 
largest ASC standard farming area in the country, with advanced farming 
technology and successfully using probiotics in high-quality shrimp farming. 
FMC is one of the shrimp exporters with the highest self-supply rate (higher than 
MPC - the largest shrimp exporter in Vietnam with a raw shrimp autonomy rate 
of only about 10%). The remaining supply of raw shrimp comes from contract 
farming and purchased from small-scale farms ponds through the local traders. 
The process of quality control the input shrimp source is also very strict to ensure 
the quality of raw shrimps. 

FMC owned 4 shrimp and agricultural products processing factories with a total 
capacity of about 85 tonnes of finished products/day in FY21. These factories 
ran at about 90% of maximum capacity, per our estimate. Comparing the 
capacity of listed export companies, FMC's current capacity is in medium level.   

Figure 10: FMC's processing capacity in FY21 

 
 Source: COMPANY REPORTS 

 

Empowered by strategic shareholders 

Currently, C.P. Vietnam (Unlisted) and PAN group (PAN VN, HOSE) own 24.9% 
and 37.8% stake of FMC, respectively. FMC also tied up a strategic partnership 
with these shareholders. The PAN Group and C.P. Vietnam signed a strategic 
cooperation agreement, committing to supporting each other in expanding and 

Factories Capacity (tonnes per day) Product

Thuy san An Nam factory 50 tonnes/day Various kind of shrimp products

Thuc pham An San factory 10 tonnes/day Agricultural products

Thuy san Tin An factory 10 tonnes/day Breaded shrimp

Thuy san Sao Ta factory 15 tonnes/day Various kind of shrimp products
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developing business activities, exploiting the best potentials of the market and 
strengths in the traditional business fields of each party, as well as promoting 
the sustainable development of value chains, including the shrimp value chain. 
The two sides also pledge to jointly support FMC to complete the process and 
improve the efficiency of shrimp farming, expand shrimp farms, diversify output 
products and expand export markets. 

C.P. Vietnam is toasted as the largest livestock company in Vietnam. With the 
outstanding strength in shrimp production and feed, C.P. Vietnam is committed 
to timely and fully supporting shrimp farming materials such as breed, feed, 
shrimp farming preparation… for the farming areas belonging to FMC. We 
expect that FMC give priority to using C.P. Vietnam’s shrimp breeding stock, 
feed, and products which will help FMC save input costs. 

Figure 11: Sales of animal feed producers during 2013-2020 (Unit: tonnes) 

 

 

 Source: AGROMONITOR  

 

FMC maintain a healthy balance sheet with above-average profitability 

In 2021, FMC collected a large proceeds from issue of shares of VND682bn via 
a private placement for strategic shareholder and issuance for existing 
shareholders resulting in a cash and cash equivalent balance of VND770bn as 
of December 31, 2021. Management shared that the issuance will fund for 
supplement working capital, repay bank loans and serve the plan to expand 
farming areas in the near future. The issuance in 2021 have brought FMC's D/E 
ratio down to 0.21, the lowest level since 2015. Compared with some 
Vietnamese shrimp exporters, FMC's debt-to-equity ratio is low compare to 
peers which not expose to high a level of risk from the use of financial leverage. 
FMC’s has a lower leverage ratio than the industry average because the 
company only borrows short-term to finance the working capital.  
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Figure 12: D/E ratio of listed shrimp exporters   

 

 

  

   Source: COMPANY REPORTS , VNDIRECT RESEARCH   

 

FMC’s return on equity (ROE) has always been maintained above 20% in the 
period FY16-20. Although FMC’s net profit increased 18.1% yoy in FY21, the 
average FY21 total equity surged 51.3% following the private placement for 
strategic shareholders and 2) considerable undistributed earnings thanks to its 
positive business results in 2021. Thus, its ROE was below 20% for the first time 
in 5 years.  

Figure 13: FMC’s FY21 ROE was below 20% for the first time in 5 years….  Figure 14: … but still out-performed its peers 

 

  

 

    Source: FiinProPro, VNDIRECT RESEARCH     Source: FiinPro, VNDIRECT RESEARCH 

 

Thanks to positive cash flow from operation and stable ROE, FMC maintains its 
stable cash dividend policy for shareholders with the payout ratio more than 40% 
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in the period 2015-21. According to the AGM, FMC has approved the plan to 
pay a FY21 cash dividend of VND2,000/share in FY22.  

Figure 15: FMC’s cashflow (Unit:VNDbn)  Figure 16: FMC’s stable cash dividend payment 

 

  

 
   Source: FiinPro, VNDIRECT RESEARCH     Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

Vietnam shrimp processing sector outlook  

Strong global demand recovery in endemic 

Total shrimp export turnover in 1Q22 surged 37% yoy to over US$900m. The 
high demand for shrimp in the main markets along with an increase in ASP are 
the factors that have helped shrimp export turnover to outpace the previous year. 
VASEP forecasts that in 2022, shrimp exports will increase by about 3% yoy, 
reaching export turnover of US$4.0bn, and US$5.6bn by 2025F (CAGR of 
9.5%). 

Figure 17: Main export market of Vietnam shrimp industry ((Unit: 

US$m) 
 Figure 18: Vietnam’s shrimp export turnover (Unit: US$bn) 

 

 

 
   Source: VASEP, VNDIRECT RESEARCH     Source: VASEP, VNDIRECT RESEARCH 
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Following the reopens of tourism and festivals across world, we believe the 
shrimp consumption will grow steadily 4.8% since 2022-2026. 

• US market: As the US market reopened after Covid-19, tourism industry 
will bounce back, increasing the demand for food away from home and 
fast food. US’ consumers ramped up their spending on food and 
beverages away from home in Feb 22, which followed several months 
of stagnation. The average imported shrimp price/import volume in 
2M22 surged 13%/31% yoy proving pent-up demand in US market. 

Figure 19: Average imported shrimp price and volume in US market is going up 

 
   Source: NOAA, VNDIRECT RESEARCH 

According to Vasep, Vietnam's 2021 shrimp market share in the US market 

increased to 13% from 11% in 2020. The US will still be Vietnam's largest 
shrimp import market in 2022. With the recovery in demand of the Horeca 
chain and the strength of processed shrimp, Vietnam's shrimp exports to the 
US this year will continue to increase. 

Moreover, India's shrimp industry, US’ largest shrimp exporters, will likely 
be affected by the doubling of anti-dumping duties on shrimp exports from 
India by the US Department of Commerce (US DOC). On November 24, 
2021, the US DOC announced the final results of the 15th administrative 
review of anti-dumping duties on frozen warm water shrimp from India, 
which determined the anti-dumping duty rate is 7.15%, up 2.3x compared 
with the final result of the 14th administrative review of 3.06%. Meanwhile, 
Vietnam’s shrimp exporters are enjoying anti-dumping tax rate at 0%. This 
will be an opportunity for Vietnam to increase its market share in the US 
when the largest shrimp exporter’s output might be decreased by this 
change. 

• EU market: According to Statista, in 2021, EU’s revenue of fish and seafood 
products recorded its strongest growth since 2015 despite the Covid-19 
pandemic and is projected to continue to grow by 4.8% yoy in 2022. This 
growth is supported by the high demand of the EU market as people here 
tend to prefer to use healthy seafood products and pent-up demand after 
pandemic. Moreover, The EU-Vietnam Free Trade Agreement (EVFTA) will 
help Vietnam gain a competitive advantage in the EU in 2022. Under the 
EVFTA, the tax rate for black tiger shrimp is zero percent, while the rate for 
frozen white-leg shrimp will gradually reduce to zero percent by 2025F. With 
Vietnam's export tax continuing to be cut in FY22F according to the 
agreement's roadmap and the EU economic outlook quite positive in 2022, 
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we believe that FMC's shrimp exports to the EU would maintain strong 
momentum in 2022. 

Japan market: The Japanese market fluctuates erratically because of the 
COVID-19 pandemic in 2021. According to VASEP, the Japan market is one 
of the few markets that recorded negative growth in export value in FY21. 
However, we expect this market to bounce back from the low base of 2021. 
Given the relatively high vaccination rates in Japan and gradually 
increasing, we expect demand in these countries to raise as restaurant and 
food service activates increase along with the development retail segment. 
The value of Japanese shrimp imports in recent months has shown that 
demand in this large market is recovering and coming back to the pre-
pandemic level in 2019.  

Figure 20: Japan import of Shrimps, Prawns and Lobster (Unit: JPYm) 

 
 

  Source: Tradingeconomic, VNDIRECT RESEARCH 

Vietnam and Japan are members of four bilateral and multilateral free trade 

agreements (FTAs): the Vietnam - Japan Free Trade Agreement (VJEPA), the 
Comprehensive Economic Partnership Agreement The Regional 
Comprehensive Economic Partnership (RCEP), the ASEAN-Japan Free Trade 
Agreement (AJCEP) and the Comprehensive and Progressive Agreement for 
Trans-Pacific Partnership (CPTPP).  

These FTAs are creating the valuable opportunities for Vietnam's shrimp 
industry in general and FMC in particular to boost exports to Japan. The 
favorable tax on processed shrimp products will be a great advantage for 
Vietnam exporters over competitors from India, Thailand and Indonesia that do 
not enjoy tax incentives.  

In 2022, FMC will probably focus more on Japan market due to 1) less intense 
competition, 2) higher average selling price given Japan's preference for high 
quality products, and 3) lower shipping costs. 

 

Shrimp prices are expected to surge in 2022 then cool down in 2023 

According to the Ministry of Industry and Trade, experts at the Global Seafood 
Market Conference of the US National Fisheries Institute (NFI) forecast that 
global production shrimp output in 2022 will continue to increase, reaching 5.0m 
tonnes (+8.7% yoy), a significant increase compared to 4.6m tonnes in 2021 and 
4.1m tonnes in 2020. Countries in Asia are producing approximately 65% of the 
world’s shrimp. Shrimp output of India, Vietnam and Indonesia all have 
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progressed steadily. The three countries’ shrimp production volume accounts for 
55% of Asia’s shrimp output. Ecuador made a highlight thanks to its impressive 
growth in shrimp output and exceeded 1m tonnes in 2021 – the highest in over 
a decade. Ecuador’s shrimp production increased thanks to technological 
change and this momentum is expected to strongly continue. 

In 2021, the shrimp ASP (US$14.0 per kg) was approximately 10% higher than 
in 2020, mainly due to rising transportation cost. In 9M21, FAO estimated that 
international freight costs from Asia to North America for 20-foot and 40-foot 
containers rose by 500-700% (at US$13,000 and US$20,000, respectively) due 
to supply chain disruption. With the average Brent price is expected to increase 
17% yoy in 2022 per our estimate, along with demand recover in major market, 
we expect shrimp price to increase 7% yoy (to US$15 per kg) in 2022, in line 
with World banks’ forecast. In FY23F, the shrimp price is likely to drops 3.3% 
yoy due to 1) the decrease of shipping costs and 2) stable shrimp supply from 
key players in markets. 

Figure 21: Shrimp price forecasts of Worldbank 

 

 
                          *Shrimp (US). Brown, shell-on, headless, in frozen blocks, source Gulf of Mexico, 

26 to 30 count per pound, wholesale US.  Source: Worldbank, VNDIRECT RESEARCH 

 

FY22-25F FMC outlook: Solid growth momentum from 2022  

Aggressive production capacity expansion 

In 2020, FMC approved the plan for investment in building Sao Ta seafood 
factory with total capex of VND280bn.  The new factory with a capacity of 15,000 
tonnes of finished products/year which is expected to come into operation in 
3Q22F. The factory is oriented to focus on processing high-class shrimp 
products, mainly serving the EU market - a market where Vietnamese shrimp 
has many advantages thanks to enjoy preferential tariffs from the EVFTA. 

Along with that, FMC also invested in Tam An factory at its subsidiary Khang An 
Food. Tam An factory with a capacity of 5,000 tonnes of finished products/year 
has come into operation in 1Q22. The factory specializes in processing mixed 
agricultural products and new products to meet the needs of consumers Japan 
and US markets.  

We expect that, FMC’s total capacity will increase 80% by 2023, after both 
factories come into operation, thus, lifting its revenue to achieve FY22-25 CAGR 
of 14.2% .  
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Figure 22: We expect FMC’s shrimp factories will run at full-capacity at 2027F (Unit: tonnes) 

 
   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

With the characteristics of the seafood processing industry, the raw shrimp cost 
accounts for a large proportion of the total production costs. Therefore, the 
company has a plan to expand the farming area and increase the self-supply 
rate for 1) limiting the price fluctuation of raw shrimp to stable the gross margin 
and 2) ensuring the quality of input shrimp to meet the requirements of the target 
market. If FMC can raise its self-supply to 50% by 2025F as planned, the gross 
margin of FMC in FY22-25F will be expanded to 10.6%-11.4% from 10.2% in 
FY21, per our estimate. 

Figure 23: FMC 's farming area planned development process (Unit: ha) 

 
   Source: COMPANY REPORTS, VNDIRECT RESEARCH 

 

New agricultural products providing room to grow  

FMC's mixed agricultural product segment was put into operation quite early 
(2013). The company had a plan to develop this segment with the establishment 
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of Khang An Food (KAF) specializing in the production and trading of agricultural 
products.  

The agricultural mixed products segment currently accounts for a small 
proportion of the revenue structure (only 2-3%). However, we expect this 
segment will provide more room for growth in the future due to 1) GM of this 
segment is higher than the shrimp processing segment, and 2) FMC built Tam 
factory with a capacity of 5000 tons/year, increasing the total production capacity 
of this segment to 25 tonnes/day from 10 tonnes/day from 1Q22, per our 
estimates. 

KAF will export the first new agricultural product shipment to the US in 2Q22. 
The management said that these more added value products are brand new 
products, first in the market.  

 

Gross margin expected to be expanded following increasing the raw 
shrimp self-supply rate and CP’s discount input price 

We expect that COGS per tonne of shrimp product will only inch up 0.5% in 
FY22F in the context of the price of aqua feed keep increasing following the hike 
of raw materials and fuel prices before recording a decline of 2.1% yoy in FY23F. 
FMC’s gross margin in FY22/23F will be expanded 0.5%/0.6% pts yoy. We 
estimate that GM increase to 10.7%  in FY22F, before reaching 11.3% in FY23F, 
due to:  

- Shrimp product ASP will increase 5.5% yoy in FY22F thanks to strong 
demand from target export market and high freight rates. By FY23F, we 
expect ASP shrimp prices to drop by 2.1% yoy. 

- We expect FMC will raise the self-supply ratio to about more than 30% 
in the year FY22-23F and 50% by 2025F with the farming area 
expanding plans as mention above. 

- FMC will give priority to using C.P. Vietnam’s shrimp breeding stock, 
feed, and products. C.P Vietnam will probably offer 20-30% discount 
compared with its other customer, according to FMC’s management. 

 

Risks 

High volatile business  

The seafood industry in general, and shrimp export in particular are relatively 
cyclical, largely depending on market supply and demand. Specifically, FMC’s 
cost of goods sold is significantly affected by raw shrimp price movement as 
FMC is only self-sufficient in 20-30% of raw shrimp, while the remaining is 
bought from farmers. The fluctuation of raw shrimp price will directly affect 
FMC’s COGS and also indirectly affect its shrimp product export prices. Besides, 
the demand and price of shrimp products is also under intense competition from 
other country such as India and Ecuador.  

Unfavorable changes in import policies and tariffs in importing countries 
Vietnam’s shrimp exports are heavily affected by anti-dumping duties in the US 
market as we mentioned in previous sections. Although FMC is subject to 0% 
tariff there, but there is still a chance that FMC could be imposed anti-dumping 
tax that higher than 0%.  

The unexpected movements of importing countries’ currencies  

As over 95% of FMC's revenue comes from exporting activities, FMC's business 
results are significantly dependent on exchange rate movements of USD, JPY 
and EUR.  

Weather and climate changes & diseases 
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FMC's farming area is mainly located in the Mekong Delta which can be 
seriously affected by climate change. In recent years, the situation of salinity in 
the Mekong Delta provinces has become more and more frequent which 
seriously affecting the efficiency of farming and aquaculture.  

Unfavorable environment makes the epidemic situation more serious, resistance 
on shrimp decline, making it easier for bacteria to penetrate and attack. White 
spot diseases, acute hepatopancreatic necrosis every year causes massive 
damage shrimp farmers. 

Transportation costs 

Transportation costs are remaining high when Brent oil price in unpredictable 
environment. If this situation continues, there will be significant pressure on 
earnings results of export seafood enterprises, including FMC. 

 

FY22-23F earnings forecast:  

We expect FMC's FY22/23F revenue and net profit to grow 17.45%/15.5% and 
18.8%/23.3% yoy, respectively following: 

- In FY22/23F, shrimp segment and agricultural product segment’s 
revenue will increase 16.2%/14.7% yoy and 56.3%/34.3% yoy. 

- In shrimp segment, ASP of shrimp products will increase 5.5% yoy in 
FY22F following strong demand from target export market and high 
freight rates. By FY23F, we expect ASP shrimp prices to drop by 2.1% 
yoy when the demand in targets markets will no longer bounce back as 
strong as FY22F and the world supply will also be abundant.  

- We expected gross margin will increase in FY22/23F to 10.6%/11.3% 
to reflect 1) higher self-supply rate of raw shrimp and 2) a decrease in 
shrimp breed and feeding costs. 

- We expect SG&A in FY22F will surge 25% yoy and make up 5.3% of 
revenue due to shipping cost will be affected when the Brent oil price 
could stay high in FY22 following the tension between Russia-Ukraine. 
In FY23F, we forecast that SG&A will decelerate and edge up only 10% 
yoy to reflect the decrease in transportation costs. 

- We forecast net profit surged 18.7%/23.3% yoy in FY22/23F following 
+0.5%/-2.1% yoy change in shrimp COGS per tonnes in FY22/23F 
thanks to expanding farming area and the support from strategic 
shareholder.  

Figure 24: Forecast on FMC 's business performance over FY22-25F 

 
   Source: VNDIRECT RESEARCH 

 

Unit:VNDbn(otherwise 

noted) 2021 2022F 2023F 2024F 2025F

Net revenue 5199 6104 7048 8094 9075

%yoy 17.4% 15.5% 14.8% 12.1%

Shrimp 5048 5868 6731 7695 8581

Agriculture product 151 236 317 399 494

Gross profit 529 653 793 927 1024

Gross profit margin 10.2% 10.7% 11.3% 11.5% 11.3%

SG&A 264.5 324.2 367.2 421.7 436.5

SG&A/rev 5.1% 5.3% 5.2% 5.2% 4.8%

Pre-tax profit 289 349 434 514 589

Tax -1.9 -8 -14.3 -11.8 -13.5

NPAT 287 341 420 503 576

Net profit 267 317 391 467 535

%yoy 18.7% 23.3% 19.4% 14.6%

EPS 4,053           4,695           5,781           6,928           7,922           
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Valuation   
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Income statement

(VNDbn) 12-21A 12-22E 12-23E

Net revenue 5,199 6,104 7,048

Cost of sales (4,670) (5,451) (6,255)

Gen & admin expenses (67) (79) (92)

Selling expenses (197) (245) (276)

Operating profit 265 329 426

Operating EBITDA 182 235 314

Depreciation and amortisation 83 94 112

Operating EBIT 265 329 426

Interest income 54 44 37

Financial expense (33) (26) (31)

Net other income 3 2 2

Income from associates & JVs 0 0 0

Pre-tax profit 289 349 434

Tax expense (2) (8) (14)

Minority interest (20) (24) (29)

Net profit 267 317 391

Adj. net profit to ordinary 267 317 391

Ordinary dividends (98) (131) (131)

Retained earnings 169 186 260

Balance sheet

(VNDbn) 12-21A 12-22E 12-23E

Cash and equivalents 770 730 586

Short term investments 25 18 21

Accounts receivables 368 451 521

Inventories 941 1,009 1,158

Other current assets 38 327 652

Total current assets 2,141 2,535 2,939

Fixed assets 451 344 307

Total investments 0 0 0

Other long-term assets 94 116 134

Total assets 2,687 2,995 3,380

Short-term debt 415 488 564

Accounts payable 92 85 97

Other current liabilities 197 257 297

Total current liabilities 704 830 957

Total long-term debt 0 0 0

Other liabilities 6 10 10

Share capital 654 654 654

Retained earnings reserve 534 713 971

Shareholders' equity 1,782 1,961 2,218

Minority interest 195 195 195

Total liabilities & equity 2,687 2,995 3,380

Cash flow statement

(VNDbn) 12-21A 12-22E 12-23E

Pretax profit 289 349 434

Depreciation & amortisation 83 94 112

Tax paid (14) (8) (14)

Other adjustments (39) (31) (30)

Change in working capital (307) (372) (490)

Cash flow from operations 12 31 13

Capex (286) (170) (176)

Proceeds from assets sales 1 1 1

Others 14 6 7

Other non-current assets changes 10 35 34

Cash flow from investing activities (261) (129) (135)

New share issuance 683 0 0

Shares buyback 0 0 0

Net borrowings 166 189 109

Other financing cash flow 0 0 0

Dividends paid (98) (131) (131)

Cash flow from financing activities 750 58 (22)

Cash and equivalents at beginning of period 268 770 730

Total cash generated 501 (40) (144)

Cash and equivalents at the end of period 770 730 586

Key ratios

12-21A 12-22E 12-23E

Dupont

Net profit margin 5.1%        5.2%      5.5%      

Asset turnover 2.37         2.15       2.21       

ROAA 12.1%      11.2%    12.3%    

Avg assets/avg equity 1.53         1.52       1.53       

ROAE 18.6%      16.9%    18.7%    

Efficiency

Days account receivable 19.9         23.0       23.0       

Days inventory 73.5         67.6       67.6       

Days creditor 7.2           5.7         5.7         

Fixed asset turnover 13.57       15.35     21.64     

ROIC 11.2%      12.0%    13.1%    

Liquidity

Current ratio 3.0           3.1         3.1         

Quick ratio 1.7           1.8         1.9         

Cash ratio 1.1           0.9         0.6         

Cash cycle 86.2         84.9       84.9       

Growth rate (yoy)

Revenue growth 17.8%      17.4%    15.5%    

Operating profit growth 17.4%      24.3%    29.3%    

Net profit growth 18.1%      18.8%    23.3%    

EPS growth (11.5%)     18.8%    23.3%    
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DISCLAIMER 

This report has been written and distributed by Research Department, VNDIRECT Securities Corporation. The information 
contained in this report is prepared from data believed to be correct and reliable at the time of issuance of this report. Unless 
otherwise stated, this report is based upon sources that VNDIRECT considers to be reliable. These sources may include but are 
not limited to data from the stock exchange or market where the subject security is listed, or, where appropriate, any other market. 
Information on the company(ies) are based on published statements, information disclosure and announcements of the 
company(ies), and information resulting from our Research. VNDIRECT has no responsibility for the accuracy, adequacy or 
completeness of such information. 

All estimates, projections, forecasts and expression of opinions contained in this report reflect the personal views and opinions of 
the analyst(s) responsible for the production of this report. These opinions may not represent the views and position of VNDIRECT 
and may change without notice. 

This report has been prepared for information purposes only. The information and opinions in this report should not be considered 
as an offer, recommendation or solicitation to buy or sell the subject securities, related investments or other financial ins truments. 
VNDIRECT takes no responsibility for any consequences arising from using the content of this report in any form.  

This report and all of its content belongs to VNDIRECT. No part of this report may be copied or reproduced in any form or 
redistributed in whole or in part, for any purpose without the prior written consent of VNDIRECT. 

 

RECOMMENDATION FRAMEWORK 

Stock Ratings Definition: 

 Add The stock’s total return is expected to reach 15% or higher over the next 12 months. 

 Hold The stock’s total return is expected to be between negative 10% and positive 15% over the next 12 

months. 

 Reduce The stock’s total return is expected to fall below negative 10% over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and 

the current price and (ii) the forward net dividend yields of the stock. Stock price targets have an investment horizon of 12 

months. 

  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive 

absolute recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute 

recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative 

absolute recommendation. 

 

 

 

 

Hien Tran Khanh – Research Director 

Email: hien.trankhanh@vndirect.com.vn 

Hang Nguyen - Analyst 

Email: hang.nguyenthanh3@vndirect.com.vn 

 

 –  

Email:  

 –  

Email:  

 –  

Email:  

 –  

Email:  

 

VNDIRECT Securities Corporation 

1 Nguyen Thuong Hien Str – Hai Ba Trung Dist – Ha Noi  

Tel: +84 2439724568 

Email: Research@vndirect.com.vn 

Website: https://vndirect.com.vn 

 
 
 
 

 
      
      
      
 
 

file:///C:/Users/Andre/Downloads/www.vndirect.com.vn
mailto:hien.trankhanh@vndirect.com.vn
mailto:hang.nguyenthanh3@vndirect.com.vn
mailto:research@vndirect.com.vn
https://vndirect.com.vn/

