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Strong growth, but priced for high expectations 
 

➢ We reduce our ADD rating to HOLD with 7.9% upside. We raise our TP to 
VND43,500 as the share price has increased by 19% since our last report. 

➢ Our TP reflects our higher credit growth and lower NPL assumption 
combined with a higher risk-free rate and equity risk premium assumption. 

➢ CTG’s 1.5x current P/B is above the sector P/B of 1.3x. We think the price 
has reflected its strong FY24 financial results and expectations of higher 
credit growth supported by rising public investment. 

 

Financial Highlights 

➢ 4Q24 consolidated PBT surged by 61.4% YoY, driven by steady NII 
growth and a significant rebound in Non-II. 

➢ FY24 net profit grew by 27.3% YoY, achieving 111% of our forecast and 
supported by robust loan growth, effective cost control and improved asset 
quality. 

➢ We forecast ROE to grow to 19.7% for FY25 thanks to robust credit 
growth and lower credit cost. 

Investment Thesis 

Economic tailwinds to propel FY25 credit growth 

We forecast CTG’s credit growth at 14% YoY in FY25, supported by a retail lending 
recovery, strong public investment and rising FDI inflows. Vietnam’s ambitious 8% 
GDP growth target and 12% retail sales growth will support CTG’s retail lending while 
a VND790tn (USD30.8bn) public investment plan will drive loan demand, particularly 
in the construction segment, where CTG has significant exposure. Additionally, 
booming FDI will boost demand for CTG’s FDI lending. 

High CASA, changing loan mix will offset pressure on NIM 

We forecast CTG’s NIM to remain unchanged at 2.9% for FY25. We expect deposit 
rates to rise faster than lending rates as CTG seeks to fund its strong credit growth 
while the Government pushes for lower lending rates to support economic recovery. 
However, we forecast a high CASA of 24.1%, which will help reduce funding costs, 
while expansion of retail lending - driven by Vietnam’s 7.0-7.5% real growth in retail 
sales - should boost asset yield. 

Stronger economy and real estate rebound to support lower bad debt ratio 

We expect CTG’s NPL ratio to decline to 1.16% in FY25 and 1.05% in FY26 from 
1.25% in FY24, supported by stronger economic recovery, a real estate rebound, 
and CTG’s ample provision buffer. We expect the Government’s 8% GDP growth 
target and New Land Laws will enhance debt repayment capacity and loan 
restructuring. Additionally, CTG’s proactive provisioning, with an FY24 LLR of 171%, 
will help maintain its write-off rate at 1.2%, thus supporting a lower NPL ratio. 

Current valuation is no longer attractive 

We apply a target P/B ratio of 1.26x for CTG, based on its five-year average spread 
(96%) to the sector’s current P/B of 1.3x. With CTG currently trading at 1.5x, we 
believe the price has already reflected positive expectations.  

 

Source: VNDIRECT RESEARCH 

Financial summary (VND) 12-24A 12-25F 12-26F 12-27F

Net interest income YoY 17.8% 17.0% 14.8% 11.0%

Non-interest income YoY 10.9% 11.3% 7.4% 12.9%

Provision expenses YoY 9.9% -1.4% -6.2% -11.7%

Pre-tax profit YoY 27.1% 28.3% 28.7% 21.5%

Loan growth 16.9% 14.0% 12.0% 10.0%

NIM 2.9% 2.9% 2.9% 2.9%

CASA ratio (excl. margin deposits) 24.5% 24.1% 24.4% 24.6%

NPLs / Gross loans 1.25% 1.16% 1.05% 1.10%

Group 2 loans / Gross loans 1.3% 1.3% 1.3% 1.6%

ROAE 18.5% 19.7% 20.7% 20.4%
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 Current Price  VND40,300  

52Wk High/Low  VND40,850/30,150  

Target Price  VND43,500  

Previous TP VND39,900 

TP vs Consensus 9.0% 

Upside 7.9% 

Dividend Yield 0.0% 

Total stock return 7.9% 

  

Growth rating Neutral 

Value rating Neutral 

ST Technical Analysis Positive 

  

Market Cap  USD8,573.3mn  

3m Avg daily value           USD9.0mn  

Avail Foreign Room  USD268.9mn  

Outstanding Shares  5,370.0mn  

Fully diluted O/S  5,370.0mn  
 

 CTG Peers VNI 

P/E TTM  8.5x  9.5x 12.6x 

P/B Current  1.5x  1.5x  1.6x 

ROA 1.2% 1.5%  2.1% 

ROE 18.5% 16.9%   13.0% 

*as of 2/18/2024 
 

Share Price performance 

 
 

 Share price (%) 1M 3M 12M 

Ordinary share 7.9% 21.3% 13.9% 

Relative to index 1.9% 4.4% 5.2% 
 

 

Ownership 

State Bank of Vietnam 64.5% 

Bank of Tokyo-Mitsubishi UFJ 
(MUFG) 

19.7% 

Others 15.8% 

Business Description  

VietinBank was established in 1988 after 
separating from the State Bank of Vietnam. The 
bank operates in the fields of capital 
mobilization, trading, and providing related 
financial services. The bank is one of the 
leading joint stock commercial banks in terms 
of total assets and equity. 
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Company Profile 

VietinBank (CTG), officially known as Vietnam Joint Stock Commercial Bank for 

Industry and Trade, is a prominent financial institution deeply rooted in the economic 

landscape of Vietnam. With a comprehensive range of banking products and 

services tailored to meet the diverse needs of individuals, businesses, and 

Government entities, CTG stands as a trusted partner for financial solutions. CTG 

benefits from its strong shareholders, including State-Bank of Vietnam (SBV) and 

MUFG Bank (Japan), to access qualified customers and FDI clients.  

CTG acts as a main channel for the Vietnamese Government to fund public projects. 

SBV’s deposits at CTG can support the available capital for the commercial bank. In 

addition, with MUFG bank as a strategic investor, CTG can take advantage of 

lending to FDI projects. FDI lending in CTG’s loan mix has gradually widened as FDI 

inflows have recently blossomed. 

As one of the leading banks in Vietnam, CTG remains steadfast in its mission to 

contribute to the prosperity and sustainable development of the country's economy. 

Figure 1: CTG’s business model 

 

   Source: CTG, VNDIRECT RESEARCH 
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Results Recap: Surpassing expectations with robust growth 

Figure 2: Results comparison (VNDbn unless otherwise noted) 

 

   Source: CTG, VNDIRECT RESEARCH 

 

Figure 3: CTG's key ratios by quarter 

 

   Source: CTG, VNDIRECT RESEARCH 

 

Continued growth in core revenue sources supported performance 

In 4Q24, CTG's TOI (total operating income) maintained robust growth, with NII 

increasing by 12.9% YoY and Non-II jumping 26.9% YoY. The strong NII 

performance resulted from outstanding loan growth (16.9% vs the sector’s 

15.1%). On the other hand, Non-II was boosted by a continued recovery in net 

other income (+64.9% YoY) and rebounds in FX gains (4Q24: +37.7% YoY vs 

3Q24: -46.4% YoY) and investment book income (4Q24: +11.3% YoY vs 3Q24: 

-36.8% YoY). 

Prioritizing loan growth over NIM maintenance  

4Q24 NIM inched down to 2.87% (-2bps QoQ, -16bps YoY) as AY decreased 

by 4bps QoQ while COF stayed intact (-1bps QoQ). 4Q24 AY only slightly 

decreased as CTG increased its proportion of long-term loans to 28.2% (+0.2% 
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pts QoQ). Meanwhile, despite higher deposit rates in the banking system, CTG’s 

COF remained at 3.05% thanks to the 4Q24 CASA ratio soaring to 24.5%, the 

highest CASA ratio on record. 

Efficient cost management aided profitability 

Cost discipline remained strong as OPEX rose modestly by 4.3% YoY in 4Q24, 

contributing to a CIR of 30.9% (-344bps YoY). This allowed CTG to enhance its 

PPOP, which grew by 22.0% YoY and fulfilled 101% of our FY24 forecast. 

Improving asset quality bolstered earnings growth 

CTG’s asset quality stood out as both the NPL ratio and the group 2 loan ratio 

decreased to 1.25% (-20bps QoQ, +12bps YoY) and 1.32% (-12bps QoQ, -

23bps YoY), respectively, in 4Q24. In addition, the write-off rate declined to 

1.17% at end-4Q24, highlighting better asset quality. Improving asset quality 

supported CTG to lower its provisioning (provision expenses: -44.9% YoY, 

fulfilling only 91% of our FY24 forecast), thus sustaining its profitability with its 

4Q24 ROE soaring to 26.9%. 

 

Figure 4: CTG's key balance sheet KPI analysis 
 

Earnings asset (IEA) mix: continued leveraging of high 
interbank rates 

• 4Q24 IEA grew by 19.0% YoY (+7.2% QoQ) driven by 
growth of customer loans (+16.9% YoY), interbank loans 
(+35.2% YoY) and investment book (+18.4% YoY). 

• Despite strong loan growth (16.9% - the highest rate 
among listed SOCBs), the proportion of customer loans in 
IEA edged down to 73.2% (-0.1% pts QoQ, -1.3% pts 
YoY) due to a temporary rebalancing toward interbank 
loans and investment holdings.  

• Specifically, the interbank loan share increased to 16.1% 
(-1.1% pts QoQ, +1.9% pts YoY), indicating the bank’s 
preference for short-term, higher-yielding loans as 
interbank rates stayed high throughout 2024. Meanwhile, 
4Q24 investment book grew by 18.5% YoY, prompting its 
contribution to IEA to 9.3% (+0.8% QoQ, +0% YoY). 

 
 

 

 

  
 

Loan mix: impressive growth fueled by sustained large 
corporate lending and retail recovery (Unit: VNDtn) 

• CTG’s customer loans expanded +16.9% YoY, the 
highest growth among SOCBs, driven mostly by large 
corporate lending (+13.8% YoY) and retail loans (+22.1% 
YoY). Retail loans, the largest component in CTG’s 
customer loans mix (39%), increased by 9.2% QoQ 
(+22.1% YoY) in 4Q24, highlighting a stronger recovery 
of retail demand in 4Q24. Meanwhile, large corporate 
lending grew by 6.4% QoQ in 4Q24 and +13.8% YoY in 
FY24. In addition, FDI-related lending surged +25.1% 
YoY (4Q24: +6.3% QoQ), capturing rising foreign capital 
inflows into Vietnam.  

• Lending to SME segment recorded the weakest growth 
(+10.2% YoY) in FY24. 
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Funding mix: Rising valuable paper issuance to support 
longer-term loans 

• 4Q24 IBL expanded 7.1% QoQ, (18.1% YoY) driven by 
growth in customer deposits (5.9% QoQ, +13.8% YoY), 
valuable paper (+15.1% QoQ, +31.5% YoY) and SBV 
deposits (+ 61.6% QoQ, +607.3% YoY). 

• Although 4Q24 customer deposits grew by only 13.8% 
(vs customer loan’s growth: 16.9% YoY), its proportion to 
IBL declined by 0.9% pts QoQ (-2.7% pts YoY). In 
addition, CTG raised its valuable paper issuance by 
31.5% YoY to support its longer-term lending; thus, the 
proportion of valuable papers inched up by 0.5% pts QoQ 
(+0.7% pts YoY). 4Q24 borrowings from the SBV jumped 
sixfold YoY, pushing its share in IBL to 7.0% (+2.4% pts 
QoQ, +5.9% pts YoY) reflecting CTG’s advantage as one 
of the Government’s channels to fund public projects. 

• On the other hand, CTG reduced its interbank deposits 
by 7.5% QoQ (-9.3% YoY), thus lowering its contribution 
to IBL by 2.0% pts QoQ, reflecting CTG’s effort to keep 
its funding cost low as interbank rates rose sharply in 
4Q24, with ON rate peaking at around 6% in November 
2024.  

 

 

 

   

NIM performance: pressure persists, but a turning point 
may be near 

• 4Q24 NIM inched down to 2.87% (-2bps QoQ, -16bps 
YoY) as asset yield fell more than COF, but the pace of 
compression slowed, suggesting that margins could soon 
stabilize.  

• Asset yields eased to 5.70% (-4ps QoQ, -120bps YoY) 
under the impact of a soft rate environment and CTG’s 
rising short-term lending in its loan mix to 66.0% (+0.8% 
pts YoY). Meanwhile, COF fell less than AY, by only 1bps 
QoQ (-111bps YoY), supported by a higher CASA ratio to 
24.5%, the highest rate recorded. 

 

 

 

 

   

Asset quality: a fortress-like defense against uncertainty  

• 4Q24 NPL ratio remained well-contained at 1.25% (-
20bps QoQ, +12bps YoY) and ranked the third lowest 
bad debt ratio among top 25 banks. In addition, group 2 
loans declined to 1.32% (-12bps QoQ, -23bps YoY).  

• Moreover, 4Q24 LLR surged to 171% while write-offs 
dropped to 1.17% from 1.55% in 3Q24 and 1.95% in 
4Q23, showcasing resilient asset quality even as 
macroeconomic challenges persisted. 
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Non-II structure: Revenue from bad debt collection was 
key driver of non-II’s growth 

• 4Q24 Non-II grew by 26.9% YoY, driving FY24 Non-II up 
by 10.9% YoY thanks to the growth in 4Q24 net other 
income (+64.9% YoY), FX gains (+37.7% YoY) and 
income from investment book (+11.3% YoY).   

• FY24 net other income surged by 45.8%, driven mainly 
by growth in income from bad debt recovery to 
VND8.5tn/USD333mn (+82% YoY). Meanwhile, FX & 
gold trading rebounded (4Q24: +37.7% YoY) after a 
weak 3Q24, contributing 21.1% of total Non-II (+1.7% pts 
YoY, +11.5% pts QoQ), as last quarter normally is peak 
season of export-import activities and repatriation of 
profits by business. In addition, 4Q24 investment income 
improved by 11.5% YoY from a low base, thanks to a 
provision reversal of investment securities (VND9bn/ 
USD350,000) in 4Q24. 

• On the other hand, 4Q24 net fee income dropped by 
18.1% YoY following the downward trend of the banking 
system (-3% YoY), contributing to a decrease in FY24 net 
fee income of 5.7% YoY. 

 

 

 Sources: CTG, VNDIRECT RESEARCH 
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FY25-26 outlook: The bright outlook has been priced in 

 

Strong economic tailwinds will drive FY25 credit growth 

We project 14% YoY credit growth for CTG in FY25, equal to the FY24 initial 

credit quota, driven by a retail lending demand recovery, ample public 

investment and an FDI boom.  

We expect Vietnam’s ambitious GDP target of over 8% for FY25 to facilitate 

CTG’s credit expansion as: 1) robust economic activity typically fuels higher loan 

demand; and 2) the Government’s push for public investment, particularly in 

infrastructure, transportation, and energy projects, will require significant 

financing. For 2025, we forecast total retail sales of goods and consumer 

services at current prices will grow by 10.0-10.5% in FY25 (vs +9.0% YoY in 

2024), with real growth excluding price factors at ~7.0-7.5% (Figure 13). The 

Government has submitted to the National Assembly a target of 12% growth in 

retail sales, exceeding our expectation. Rising retail sales will contribute to 

higher consumer loan demand (home purchases, car purchases, credit card 

loans), thus facilitate CTG’s retail lending. 

In addition, the Government has set a public investment plan of VND790tn 

(USD30.8bn, +2% vs the initial 2024 plan and +18% vs the adjusted 2024 plan). 

Given CTG’s large loan balance to listed builders, the bank is well-positioned to 

push its credit for FY25. 

Coupled with that, Vietnam’s booming FDI inflows, driven by supply chain shifts 

and Government incentives, will further bolster CTG’s FDI lending as foreign 

firm’s need for working capital and project financing to expand operations rises.  

 

  

Figure 5: Earnings revision (VNDbn, unless otherwise noted) 

 

  Source: CTG, VNDIRECT RESEARCH       
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Figure 6: CTG’s credit growth was the highest among SOCBs in 

FY24 
 Figure 7: CTG had the most lending exposure to listed builders 

 

 

`  

 *average of top 25 listed banks in terms of total assets by end-FY24 

 Sources: Commercial banks, CTG, VNDIRECT RESEARCH 

 * Construction companies include: VCG, LCG, C4G, HHV, CC1, RCC, TTL, G36   

Sources: Company reports, VNDIRECT RESEARCH 

Figure 8: Registered FDI reached its highest level since 2021, while 

implemented FDI has continued to expand since 2023 
 Figure 9: FDI lending recorded the highest growth in CTG’s loan book 

by client segment in FY24 

 

 

  

   Sources: Fiinpro, VNDIRECT RESEARCH  Sources: CTG, VNDIRECT RESEARCH 

 

NIM will still be under pressure in FY25 

Despite our projection that deposit rates will increase faster than lending rates, 

we forecast NIM to remain relatively unchanged in FY25 at 2.88%, thanks to a 

high CASA ratio and a retail lending recovery.   

We expect deposit rates to rise at a higher pace than lending rates as: 1) an 

ambitious credit target requires high funding demand; 2) LDR has been rising 

(CTG: 82.7% at end-24 vs ceiling threshold of 85%); and 3) the Government 

wants low lending rates in FY25 to support the economy.  

However, we expect CTG to maintain its NIM in FY25 thanks to a high CASA 

ratio following a credit push and a rebound in retail lending, which offers higher 

interest rates. We project the CASA ratio of 24.1% in FY25 supported by rising 

loan disbursement with our credit growth forecast of 14% for FY25. 

On the other hand, we expect the inflation-adjusted growth rate of total retail 

sales to increase by 7-7.5% YoY in FY25, supporting CTG to widen its retail 

lending and maintain its NIM following a rebound in retail demand in FY25. 
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Figure 10: 4Q24 NIM expansion of CTG and its peers   Figure 11: We project CTG’s NIM to almost stay unchanged in FY25 

supported by a high CASA ratio and a retail lending rebound 

 

 

  

   *average of top 25 listed banks in terms of total assets by end-FY24 

Sources: Commercial banks, CTG, VNDIRECT RESEARCH 

  

Sources: CTG, VNDIRECT RESEARCH 

Figure 12: Loan disbursement increased non-term deposits (CASA)  Figure 13: We expect the inflation-adjusted growth rate of total retail 

sales to increase by 7-7.5% YoY in FY25 

 

 

  

   Sources: CTG, VNDIRECT RESEARCH  Sources: GSO, VNDIRECT RESEARCH 

 

Economic recovery, strong provisioning support better bad debt control 

We expect CTG’s NPL ratio to decline to 1.16% in FY25 and 1.05% in FY26 

from 1.25% in FY24, supported by a stronger economic recovery, a real estate 

rebound and CTG’s ample provision buffer.  

The Government projects 8% growth in GDP and 12% growth in retail sales, 

reflecting better economic expectations, which support the ability of CTG’s 

borrowers to pay debt. In addition, we expect New Land Laws to stimulate 

property development and transactions and simplify procedures for land use 

rights transfers and asset liquidation, thus supporting CTG’s loan repayment and 

restructuring.  

CTG has been proactive in provisioning, with its FY24 loan loss reserve (LLR) 

increasing to 171%, the second-highest provision buffer in the banking system. 

We project that this ample provision buffer will support CTG in maintaining its 

write-off rate at 1.2%, in line with its FY24 rate, helping CTG achieve a better 

NPL ratio of 1.16% in FY25. Along with that, we expect the group 2 debt ratio to 

inch down to 1.31% in FY25, from 1.32% in FY24, following this brighter outlook. 
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In this case, we project credit cost to decline to 1.5% in FY25, from 1.7% in 

FY24. 

Figure 14: NPL ratio declined to 1.25% in 4Q24 despite declining 

write-off rates 
 Figure 15: CTG was one of few banks having LLR’s increase in FY24 

 

 

 

   

 Sources: CTG, VNDIRECT RESEARCH 

 *average of top 25 listed banks in terms of total assets by end-FY24 

 Sources: Commercial banks, CTG, VNDIRECT RESEARCH 

Figure 16: We expect lower NPL (1.16%) and group 2 debt (1.31%) ratios in FY25. We expect 
LLR to increase to 186% with credit cost declining to 1.5% in FY25, from 1.7% in FY24  

 
   Source: CTG, VNDIRECT RESEARCH 
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Valuation: Reduce to HOLD from ADD with higher target price of VND43,500 

We combine P/B valuation and a residual income approach with equal weights 

of 50% to deliver a target price of VND43,500 for CTG. We revise the cost of 

equity with a higher risk-free rate of 3.0% (vs previous 2.66%) according to the 

VBMA 10-year yield as of end 2024 and a higher equity risk premium of 8.35% 

(vs previous of 7.78%, following NYU). 

For the relative value method, we apply a target price-to-book (P/B) ratio of 

1.26x, equal to the average five-year spread of P/B between CTG and the sector 

(96%) multiple the current P/B of the banking sector (1.3x). CTG currently trades 

at 1.5x, and we think the price has reflected positive expectations of CTG’s 

performance. 

Our blended TP implies a FY25 P/B of 1.4x, equal to the historical five-year 

average of CTG (1.4x) and lower than that of the sector (1.5x).  

Figure 17: Comparison between P/B ratio of CTG and the sector  Figure 18: CTG’s P/B and ROE movement 

 

 

 
 

Source: BLOOMBERG, VNDIRECT RESEARCH 
 

    

Source: BLOOMBERG, VNDIRECT RESEARCH 

 

Figure 19: Residual income valuation, based on our estimates 

 
   Source: VNDIRECT RESEARCH 
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Figure 20: Target price calculation, based on our estimates 

 

   Source: VNDIRECT RESEARCH 

 

Figure 21: Sensitivity analysis of target price with terminal ROE and cost of equity 

 
   Source: VNDIRECT RESEARCH 

 

 

Figure 22: Vietnamese bank comparison (13 tickers) (prices as of 2/19/2025) 

 
Source: BLOOMBERG, VNDIRECT RESEARCH 
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Ratings History 
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Income statement 

 
  

 

Balance sheet 
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Key ratios 
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DISCLAIMER 

This report has been written and distributed by Research Department, VNDIRECT Securities Corporation. The information contained in 
this report is prepared from data believed to be correct and reliable at the time of issuance of this report. Unless otherwise stated, this 
report is based upon sources that VNDIRECT considers to be reliable. These sources may include but are not limited to data from the 
stock exchange or market where the subject security is listed, or, where appropriate, any other market. Information on the company(ies) 
are based on published statements, information disclosure and announcements of the company(ies), and information resulting from our 
research. VNDIRECT has no responsibility for the accuracy, adequacy or completeness of such information. 

All estimates, projections, forecasts and expression of opinions contained in this report reflect the personal views and opinions of the 
analyst(s) responsible for the production of this report. These opinions may not represent the views and position of VNDIRECT and may 
change without notice. 

This report has been prepared for information purposes only. The information and opinions in this report should not be considered as an 
offer, recommendation or solicitation to buy or sell the subject securities, related investments or other financial instruments. VNDIRECT 
takes no responsibility for any consequences arising from using the content of this report in any form.  

This report and all of its content belongs to VNDIRECT. No part of this report may be copied or reproduced in any form or redistributed 
in whole or in part, for any purpose without the prior written consent of VNDIRECT. 

 

RECOMMENDATION FRAMEWORK 

Stock Ratings Definition: 

 Add The stock’s total return is expected to reach 15% or higher over the next 12 months. 

 Hold The stock’s total return is expected to be between negative 10% and positive 15% over the next 12 months. 

 Reduce The stock’s total return is expected to fall below negative 10% over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current 

price and (ii) the forward net dividend yields of the stock. Stock price targets have an investment horizon of 12 months. 

  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute 

recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute 

recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute 

recommendation. 
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