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Ripe for the picking 

 CTG is a well-regarded state-owned commercial bank with an extensive 

network, playing a critical role in Vietnam’s national welfare. 

 Its large corporate client base would support a gradual shift in loan mix to 

higher-yield segments such as retail lending, in our view. 

 We initiate with an Add rating and TP of VND53,700. 

Initiate with an Add rating and TP of VND53,700/share  

We initiate coverage on Vietinbank (CTG) with an Add rating, and TP of 
VND53,700, based on residual income valuation (COE: 13%, LTG: 4%, 50% 
weighting) and 2x FY21F P/B (50% weighting).  Currently, CTG is traded at 1.6x 
FY21F P/B, which is slightly discount to peers. We think the risk-reward is quite 
attractive for a bank with average FY21-22F ROE of 19%. 

Our rating is underpinned by 

(1) CTG is well-positioned to tap into retail banking thanks to its extensive 
customer base and network branches. (2) We see opportunities for CTG to 
untangle the bottleneck for capital raising which has hindered the bank’s growth 
for years. (3) We expect an imminent exclusive insurance partnership with 
Manulife, which would generate a new income stream to boost the bank’s fee 
income growth. 

Promising dividend plans 

According to CTG’s AGM on 16th Apr, State Bank of Vietnam (SBV) only 
assigned the bank with 2.1% yoy for FY21F pretax profit growth and 7.5% yoy 
for credit growth. However, the Chairman was confident with a target of 10-20% 
earnings growth and has submitted this plan for approval. 1Q21 prelim profit 
before tax was about VND7,000-8,000bn (~ +130% yoy ~ +160% yoy). 
Additionally, the bank is seeking for SBV’s approval for a FY17-18 share 
dividend plan of 28.8%. For FY20, the bank will pay 5% cash dividend and about 
12.7% - 17.8% share dividend. 

We project FY21-23F net profit CAGR at 24% 

We expect CTG’s profit growth to be fueled by 1) an 8% loan CAGR; 2) a 10bps 
NIM gain thanks to the bank’s reorientation towards retail lending; and 3) a 23% 
CAGR for non-interest income over the period. We project the provision 
expense CAGR to decrease 7% pts in FY21-23F from 13.3% growth in FY17-
20 after CTG had cleared all VAMC bonds in FY20.  

Upside and downside risks 

A potential upside catalyst for CTG is a higher amount of the one-off income 
from its exclusive bancassurance deal. A downside risk is higher-than-expected 
funding costs due to more competition for long-term deposits. 
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52w high (VND) 43,200 

52w low (VND) 18,800 

3m Avg daily value (VNDmn) 415,648 

Market cap (VNDbn) 156,569 

Free float (%) 15 

TTM P/E (x) 11.6 

Current P/B (x) 1.88 

 

Ownership 

State Bank of Vietnam 64.5% 
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(BTMU) 19.7% 

Others 15.8% 
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Financial summary (VND) 12-19A 12-20A 12-21E 12-22E

Net interest income (bn) 33,199 35,581 39,947 44,080

Net interest margin 2.8% 2.8% 3.0% 3.0%

Total operating income (bn) 40,519 45,280 51,374 57,577

Total provision charges (bn) (13,004) (12,148) (11,227) (10,534)

Net profit (bn) 9,461 13,679 16,802 19,816

Net profit growth 79.4% 44.6% 22.8% 17.9%

Adjusted EPS 2,530 2,715 3,520 4,080

BVPS 20,625 22,774 26,448 31,169

ROAE 13.2% 16.9% 18.3% 18.5%
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Investment thesis 

Vietinbank (CTG), in our view, has a positive outlook in both the short term 
and long term. We initiate an Add rating on CTG with target price of 
VND53,700, based on following reasons:  

(1) As Vietnam third-largest bank in term of assets and network, CTG is well-
positioned to tap into retail banking thanks to extensive customer base and 
network branches. 

(2) We see opportunities as the Government has issued Decree 121/2020/ND-
CP on investment of state capital and use of capital and assets in those 
enterprises. The new Circular adds joint-stock commercial banks which over 
50% of charter capital held by the State to the list of enterprises may continue 
to be invested by the State to maintain the State’s ownership, thus untangling 
the bottleneck of capital raising in CTG over three years. Particularly, the bank 
is seeking for SBV’s approval for a FY17-18 share dividend plan of 28.8%. For 
FY20, the bank will pay 5% cash dividend and about 12.7% - 17.8% share 
dividend. 

(3) At end-2020, CTG and Manulife Vietnam announced that they had signed an 
agreement to establish an exclusive 16-year bancassurance partnership. We 
expected the bank’s insurance sales to have a 100% CAGR in the next 3 years 
– the fastest growth among all business lines. Besides, we project the bank 
would receive US$250m for the exclusive upfront fee, allocating booking in 5 
years, since FY22F. 

Currently, CTG is traded at 1.6x FY21F P/B, which is slightly discount to peers. 
We think the risk-reward is quite attractive for a bank with average FY21-22F 
ROE of 19%. 

Initiate with Add rating, with 1-year TP of VND53,700 

We use the combination of residual income and P/B multiple with equal weights 
to value CTG. The residual income approach is based on our forecasts for 
CTG’s earnings and growth, and factors in the bank’s current capital buffer and 
its business strategy. As for the P/B approach, this allows us to value CTG 
relative to other banks and factors in market sentiment on the Vietnamese 
banking sector as a whole, which has experienced sharp re-rating since Mar 
2020. 

 Figure 1: Residual income valuation, based on our estimates 

 
   Source: VNDIRECT RESEARCH 

  

Key assumptions 2021E 2022E 2023E 2024E 2025E Terminal

Risk free rate (5-year VGB yield) 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Equity risk premium 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%

Beta 1.0           1.0         1.0         1.0         1.0         1.0             

Cost of equity 13.0% 13.0% 13.0% 13.0% 13.0% 13.0%

Long-term growth rate 4.0%

Opening shareholder's equity 84,796      

PV of RI (5 years) 28,389      

PV of Terminal value 89,509      

Implied EV 202,694    

No.of o/s shares 3,723        

Implied value per share 54,438      
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Figure 2: Target price calculation, based on our estimates 

 
   Source: VNDIRECT RESEARCH 

 

For peer comparison, we choose regional banks with strong earnings growth 
outlook, high profitability and similar financial metrics as CTG. We expect CTG 
to achieve a solid net profit CAGR of 24% over FY21-23F. With strong net profit 
growth in FY20 and anticipated stable growth in coming years, we forecast CTG 
to achieve a sustainable 19% ROE during FY21-23F.  

Figure 3: Regional peers comparison (as at end 19/04/2021) 

 
   Source: VNDIRECT RESEARCH, BLOOMBERG 

 

Investment risks 

Upside risk 

Approach Weight

Fair value 

(VND/share)

Contribution 

(VND/share)

Residual income 50% 54,438             27,219             

P/BV multiple (at 2.0x FY21F BVPS) 50% 52,896             26,448             

Target price (VND/share) 53,667             

Target price (VND/share, rounded) 53,700             
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(local 

curr.) (US$m) FY21F FY22F FY21F FY22F % FY21F FY22F FY21F FY22F

Industrial & Commercial Bank of 

China Ltd 1398 HK n/a 5.47         n/a 286,434 0.6   0.5   5.0      4.7      2.9% 11.2% 11.2% 0.9% 0.9%

China Merchants Bank Co Ltd 3968 HK n/a 61.35       n/a 200,322 0.4   0.4   4.2      3.9      11.0% 15.5% 15.9% 1.3% 1.3%

Agricultural Bank of China Ltd 1288 HK n/a 3.12         n/a 176,647 0.4   0.4   4.0      3.8      0.6% 10.6% 10.5% 0.8% 0.8%

Bank of China Ltd 3988 HK n/a 3.11         n/a 140,974 1.7   1.5   11.5    10.0    2.9% 10.0% 9.9% 0.8% 0.8%

China banks average 0.8  0.7  6.2      5.6      4.3% 11.8% 11.9% 0.9% 1.0%

Bank Central Asia BBCA IJ n/a 31,350      n/a 53,218   3.8   3.4   25.0    21.5    5.5% 16.1% 16.9% 2.8% 3.0%

Bank Rakyat Indonesia BBRI IJ n/a 4,380       n/a 37,191   2.4   2.2   17.2    13.5    -9.3% 14.6% 17.1% 1.9% 2.3%

Bank Mandiri BMRI IJ n/a 6,225       n/a 20,001   1.4   1.3   12.2    9.6      -2.2% 12.2% 14.4% 1.6% 1.9%

Bank Negara Indonesia BBNI IJ n/a 5,875       n/a 7,543     0.9   0.8   11.8    7.2      -22.0% 8.1% 12.1% 1.0% 1.6%

Indonesia banks average 2.2   2.0   16.5    12.9    -7.0% 12.7% 15.1% 1.8% 2.2%

Malayan Banking Bhd MAY MK n/a 8.28         n/a 22,909   1.1   1.1   12.7    11.1    -3.4% 8.6% 9.5% 0.9% 0.9%

Public Bank Bhd PBK MK n/a 4.19         n/a 19,715   1.6   1.5   14.9    13.7    -12.9% 11.3% 11.7% 1.2% 1.2%

Hong Leong Bank HLBK MK n/a 17.96       n/a 9,437     1.3   1.2   13.5    12.1    -3.5% 9.9% 10.2% 1.2% 1.3%

BIMB Holdings BIMB MK n/a 3.98         n/a 1,788     1.0   1.0   8.9      8.7      -14.5% 11.8% 11.4% 0.9% 0.9%

Malaysia banks average 1.2  1.1  11.2    10.4    -9.0% 10.8% 10.8% 1.0% 1.1%

Siam Commercial Bank SCB TB n/a 105.50      n/a 11,476   0.8   0.8   11.4    10.1    -12.9% 7.3% 7.9% 1.0% 1.0%

Kasikornbank KBANK TB n/a 135.50      n/a 10,284   0.7   0.6   9.8      9.0      -3.5% 7.3% 7.5% 0.9% 1.0%

Bangkok Bank BBL TB n/a 123.50      n/a 7,552     0.5   0.5   9.0      7.9      -14.5% 5.7% 6.2% 0.7% 0.7%

Kiatnakin Phatra Bank KKP TB n/a 59.75       n/a 1,621     1.0   0.9   8.6      7.9      -3.4% 12.0% 12.2% 1.6% 1.6%

Thailand banks average 0.7  0.7  8.8      7.9      -9.0% 8.9% 9.2% 1.1% 1.2%

Vietcombank VCB VN Add 98,500      111,400 15,834   3.0   2.6   16.9    13.7    22.9% 20.6% 21.6% 1.6% 1.8%

Techcombank TCB VN Add 41,600      40,400   6,320     1.6   1.3   9.6      8.3      19.0% 18.2% 17.6% 3.1% 3.1%

Vietnam Prosperity JSC Bank VPB VN Add 49,550      44,300   5,272     1.9   1.5   10.0    8.4      19.5% 20.4% 19.9% 2.5% 2.7%

Asia Commercial Joint Stock Bank ACB VN Add 30,500      35,400   3,700     1.6   1.3   7.9      6.7      18.0% 22.8% 21.4% 1.9% 1.9%

Military Commercial Joint Stock 

Bank MBB VN Add 33,700      35,900   3,157     1.5   1.2   8.2      6.9      21.4% 19.8% 20.1% 2.0% 2.1%

Vietnam banks average 1.5  1.2  8.2      6.9      21.4% 19.8% 20.1% 2.0% 2.1%

Vietnam banks average - ex-

VCB 1.7  1.4  8.7      7.3      19.6% 21.0% 20.5% 2.1% 2.3%

Vietinbank CTG VN Add 42,500      53,700   6,859     1.6   1.7   12.1    12.2    18.2% 18.3% 19.6% 1.2% 1.4%

Regional bank average 1.3  1.1  10.2    8.7      -0.2% 13.1% 13.5% 1.4% 1.5%

P/BV (x) P/E (x) ROE (%) ROA (%)
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CTG could gain extraordinary profit from the exclusive bancassurance deal 
when it books the upfront fee, in our view. Though the BOD refused to disclose 
any information of the deal size, we referred to other bancassurance previously 
to make an estimation of c.US$250-300m. Assuming CTG will allocate this fee 
in 5 years equally, the bank’s non-interest income CAGR is expected to increase 
to 23% during FY20-23F. 

Inflation risk 

Vietnam’s headline inflation inched up to 1.2% yoy in Mar 2021 (vs. 0.7% in Feb 
2021). We expect inflation to heat up in 2Q21F as transportation price index is 
expected to increase, following the sharp rise in crude oil price. However, we 
maintain our positive view of 2021F average headline CPI to increase of 2.9% 
yoy as we expect the inflationary pressure to ease in 2H21F due to an expected 
decline of food & foodstuff CPI. 

Thus, we believe the government is likely to achieve its target of keeping inflation 
below 4% in 2021F. However, heading into 2021F, we believe credit growth may 
be hurt by the return of inflation. If the government’s two goals – boosting 
economic growth and controlling inflation – are found to be conflicting, the State 
Bank of Vietnam (SBV) would prioritise inflation targeting, in our view. 

In our base case, we forecast a loan CAGR of 8% for CTG over FY21-23F, 
slightly lower than our expected system-wide growth of 12-13% over the same 
period. However, given its position as the 3rd  largest bank in the system in terms 
of total assets as at end-FY20, CTG's loan growth quota could be limited by the 
SBV if it turns hawkish due to the return of inflation.  

Downside risk 

Downside risks could come from higher funding cost vs. our expectation. Deposit 
rates in Vietnam are reducing rapidly, especially for tenor over 12 months due 
to the excess supply in the interbank system. We expect that CTG’s efforts to 
increase CASA will help to limit the rise in funding costs, and thus project an 
10bps NIM hike over FY20-23F. However, CTG faces the downside risk of 
increasing deposit rates in the long-term due to more competition for long-term 
funds, which would lead to lower interest income vs. our forecasts.  

SWOT ANALYSIS 

Figure 4: SWOT analysis for CTG 

Strengths 

 Well-established corporate brand name and customer 
base. 

 Large network to approach customers in rural area. 

 High-cost efficiency 

Opportunities 

 New income stream from exclusive bancassurance 
contract with Manulife Vietnam to fuel future growth. 

 Strong client base boosts retail lending expansion and 
fee income stream. 

 Opportunities in fin-tech, thanks to continuous 
technology development. 

Weaknesses 

 Low capital buffer. 

 High LDR has led to high cost of fund  

 Lack of experience in retail banking and customer 
service. 

Threats 

 Rising competition in retail banking. 

 

   Source: VNDIRECT RESEARCH 
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RIPE FOR THE PICKING 

A large-scale state-owned bank with corporate lending orientation 

CTG was founded in 1988 as the Industry and Commercial Bank of Vietnam – 
Incombank with the mission of providing wholesale and retail banking services 
both domestically and internationally, lending and investment, trade finance, 
guarantees and counter-guarantees, domestic and international credit card 
issuance and payment to serve the national welfare. In 2008, the bank was 
renamed Commercial Bank for Industry and Trade – VietinBank. It equitised in 
Dec 2008 through an IPO and officially became a joint stock commercial bank 
in Jul 2009, on the Ho Chi Minh Stock Exchange (HOSE). Despite its status as 
a joint stock commercial bank, CTG has a concentrated ownership structure, 
with the State Bank of Vietnam (SBV) holding 64.5% of the bank. 

Given its role as the lender for industry development in Vietnam, especially for 
both domestic and oversea customers, CTG has built a sturdy balance sheet 
overtime. As at end-FY20, CTG was the third-biggest bank in Vietnam in terms 
of assets. Regarding network, CTG has the second-largest network with 1,061 
branches and transaction offices in the country, trailing behind Bank for 
Agriculture and Rural Development (Agribank, non-listed). With its large scale 
and widespread network, CTG ranks the third position in both loan and deposit 
market share in Vietnam’s banking sector, at 13% and 11%, respectively, as at 
end-FY20. 

Figure 5: Loan and deposit market share 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

In FY16-20, CTG’s gross loans posted an impressive 11.3% CAGR, higher than 
the 9.1% CAGR of total assets. As at end-FY20, CTG’s loan balance reached 
VND1,015bn – the third highest amount among Vietnamese banks. The key 
strength of CTG is providing services for large corporates. Corporate and SOEs 
segment account for 31% and 70% of the bank’s deposit and lending structure 
(as at end-FY20)  
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Figure 6: CTG's deposit has the highest contribution from SOE and 

corporation among peers 
 Figure 7: Corporation loans contribute major proportion in CTG's 

loan portfolio 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Amid the ongoing retail banking race in Vietnam, we believe banks with large 
network like CTG will have advantage, as banks’ presence in rural areas 
remains limited. In addition, being a SOCB, CTG has a long-standing 
relationship with state-owned enterprises (SOEs) and large FDI corporations, 
allowing the bank to access their employees and customer base. At end-2020, 
CTG have served more than 14m customers through a network of over 150 
branches and 1,000 transaction offices across 63 cities and provinces in the 
country. 

Figure 8: Vietinbank’s diversified customer base 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

  

A strong shift into retail banking segment 

In the past, CTG was a major lender to FDI corporations and SOEs, but in the 
past few years, the bank has been expanding into retail loan and reducing 
lending to SOEs. Individual loan posted a high CAGR of 19% during FY16-20, 
therefore, the proportion of the individual loan book in the total loan book rose 
to 30% at end-FY20 from 23.1% at end-FY16, whereas loans to SOEs declined 
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to 12% of the total loan book at end-FY20 from 21.3% at end-FY16. We believe 
the downsizing of SOEs loan book was in part due to the privatisation progress 
at several SOEs which are now classified as private companies. However, the 
more significant driver has been CTG’s active penetration into retail lending. 
Individual loan has become the loan growth driver at CTG, with its growth rate 
outperforming the total loan book growth in the past few years. 

Figure 9: Loan mix - CTG has expanded its individual loan book and 

narrowed down SOEs loan book 
 Figure 10: Individual loan has been the driver for overall loan growth 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT, COMPANY REPORTS 

 

We believe CTG is in good position to expand further into retail banking, thanks 
to the following factors: 

 CTG has the second-largest network among Vietnamese banks, with the 

total number of branches and transaction offices nearly doubling that of the 

bank with the fourth-largest network. Large network helps CTG better reach 

potential customers, especially in rural areas where banks’ presence 

remains limited. 

 Large corporate client base creates opportunity for cross-selling to 

employees and customer base of these corporates.  

 Low retail banking penetration in Vietnam and at CTG specifically. As at 

end-2020, Vietnam’s household credit was equivalent to 50% of GDP, still 

low relatively to neighboring countries such as Thailand (86%) and Malaysia 

(93%) (source: CEIC, Fiinpro). CTG’s individual loan book stood at 30% of 

the total loan book as end-FY20 below the listed banks’ average of 49.5%.  

The expansion into retail banking would improve CTG’s asset yields going 
forward. It also creates cross-selling opportunities for fee-based services such 
as payment service, cards and insurance. Recently, we observe that CTG has 
renovated its digital platform and products marketing comprehensively.  

 At Dec 2020, VietinBank launched the R-ATM system with outstanding 

features. With this innovation, customers can quickly and easily process 

financial transactions. Besides traditional functions as cash withdrawal, 

money transfer, bill payment, like conventional ATMs, R-ATM comes with 

deposit function, which will help customers save time for waiting in line and 

enable 24/7 transactions, especially during holidays, Tet festival... 

regardless of the bank’s business hours. Thanks to R-ATM, CTG shortens 

transaction time and enhances convenience for customers. 
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 For individual customers, at the beginning of the year, CTG has officially 

launched three “Zero fee” payment account packages including: Smart, 

Basic, and Plus for individual customers. With this new program, customers 

will be exempted from most types of service fees, such as: account 

maintenance fee, SMS banking fee, internal/external transaction fees as 

long as the clients maintain account balance above VND2mil. This is the 

most supportive package for individual customers among SOCBs. For 

corporate clients, the bank implemented an unprecedented program by 

completely waiving transaction fees on the VietinBank eFAST e-banking 

channel for new corporate customers. Accordingly, new corporate clients 

registering eFAST financial package will be exempted from transaction fees 

in and out of the system; registration and maintenance fees of VietinBank 

eFAST. Thus, we expect CTG’s CASA would improve in FY21F, reducing 

pressure on the bank’s funding costs. 

Figure 11: Basic account for individual customers 

 
   Source: VNDIRECT Research, Vietinbank, Vietcombank, BIDV 

 

 The bank also upgraded its digital banking development, enhancing 

customers’ experience and convenience in the direction of encouraging the 

transition from counter-payment channel to online payment channels. Thus, 

the number of customers, volume and value of transactions via e-banking 

grew strongly. 

Figure 12: Digital transformation for customer experience 

 
   Source: Vietinbank 

file:///C:/Users/Andre/Downloads/www.vndirect.com.vn


 

 

 

 

 

VNDIRECT RESEARCH 

www.vndirect.com.vn  9 

Figure 13: Number of individual customers using E-banking  Figure 14: Breakdown of transaction by channel 

 

 

 
   Source: VNDIRECT, COMPANY REPORTS     Source: VNDIRECT, COMPANY REPORTS 

 

As a result, FY20 non-II increased significantly by 32.4% yoy to VND9,700bn, 
driven by: 1) a 7% growth in net fee income, and 2) a VND360bn gain in 
securities investment vs. a loss of VND790 in FY19. Fee income rose 6% yoy to 
VND8,342bn even when the bank reduced its transaction fees thanks to a surge 
in digital banking transaction volume. As at end-FY20, E-banking transaction 
proportion accounted for 45% of the bank’s total transaction, up from the 27% 
level seen at end-FY19. Going forward, we expect fee income will sustain the 
high growth momentum and continue playing a major role in CTG’s non-II, 
approximately 45% over the FY21-23F period. 

 

Untangling the bottleneck of capital raising 

Circular 41/2016/TT-NHNN (Circular 41) issued at end-FY16 of the SBV is a 
stepping stone for commercial banks to complete the pillar of minimum capital 
regulation in Basel II. After 3 years implementing, almost medium and large-cap 
commercial banks had met the requirement before the due date set by the SBV 
(before 2020): Vietcombank (VCB VN, Add, TP: VND117,400), Techcombank 
(TCB VN, Add, TP: VND40,400), BID (BID VN, Non-rated) ... except for CTG. 
The reason for that was due to the bottleneck in the bank's capital buffer, which 
prevented CTG from increasing capital as well as meeting Basel II requirements. 
Particularly, suppose CTG issues shares to existing shareholders to increase 
capital. In that case, the Ministry of Finance will have to use the state budget to 
buy more shares, which is not feasible considering strict budget spending. The 
other plan of issuing new shares to foreign partners via privale placement is not 
viable also, as CTG is now close to the ceiling of foreign ownership regulations 
(the current foreign ownership at CTG is 27%, close to the ceiling regulation of 
the State Bank is 30%). Therefore, from 2013 until now, CTG's charter capital 
has not been added, although CTG plays a vital role in the banking industry, 
holding a market maker’s position. 

Capital limitation leads to many difficulties in the bank's operations. Vietinbank 
is unable to boost its credit growth, which directly affects the ability to provide 
capital to the economy and adversely impacts the economy's GDP growth rate. 
Consequently, CTG’s capital adequacy in accordance with Circular 41 was 
under SBV’s limit (8%) during 2018 - 2019 which hindered the bank’s lending 
capacity in the past 3 years. Thus, to harmonize the bank and the Government's 
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interests, CTG has applied for approval to pay 2017-18 dividends in shares, up 
to 1.07 billion shares (equivalent to 28.8% of total outstanding shares).  

Figure 15: CTG delivered lower growth versus others SOBCs due to low capital buffer 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Since 01 Jan 2021, CTG officially registered to apply capital adequacy ratio 
(CAR) regulated under Circular 41 by the SBV. Although the bank did not 
disclose the detail CAR, we estimate CTG’s CAR is slightly higher than 8%. This 
means the bank could still in a position to sustain 9% loan growth in 2021 but 
would not be able to meet the 8% regulatory requirement in the next 2 years. 
However, we see the door is open as the Government has issued Decree 
121/2020/ND-CP on investment of state capital in enterprises and management 
and use of capital and assets in enterprises. Accordingly, joint stock commercial 
banks with more than 50% of charter capital held by the State to the list of 
enterprises may continue to invest capital to maintain the proportion of shares 
and contributed capital of the State in these enterprises. According the bank ‘s 
Management, the new Circular will facilitate the banks to pay share dividends 
and to prepare for a capital raising plan. Particularly, besides 5% cash dividend, 
the bank has prepared 2 scenarios for share dividends in FY20. In case the bank 
has not received SBV’s approval for 2017-18 share dividends, CTG planned to 
pay 17.8% share dividends (equivalent to c.662m shares). Or if the bank has 
successfully pay 2017-18 share dividends before the FY20 ex-dividend date, the 
bank would pay 12.65% share dividends (approximately 600m shares). 

 

New bancassurance partner to fuel fee income growth 

At Dec 2020, CTG and Manulife Vietnam announced that they have signed an 
agreement to establish an exclusive 16-year bancassurance partnership to 
better meet the growing financial and insurance needs of Vietnamese people. 
As part of the transaction, Manulife Financial Asia Limited will also acquire Aviva 
Vietnam Limited – former exclusive insurance partner of CTG. As the merger is 
awaiting Ministry of Finance’s approval, the full cooperation between CTG and 
Manulife is expected to start at 2022. Currently, bancassurance income only 
contributed a minimal amount in the bank’s fee income (~2%, equivalent to 
VND80-90bn). However, according to the Insurance Supervisory Authority 
(ISA)’s report, at end-FY19, Vietnam has one of the world’s lowest life insurance 
penetration levels at less than 1 percent of its GDP. The typical insurance 
premium in Vietnam is at US$30, which is way beneath the worldwide average 
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of $595 and the Southeast Asian average of $74. Thus, we expect 
bancassurance income would experience an impressive CAGR rate of 100% 
from FY20-23F, lifting its contribution in net fee income to 10% at FY23F. 

For the upfront fee payment of the exclusive contract, though the bank did not 
disclose about the exact amount, we referred to the VCB – FWD’s exclusive deal 
size of US$400m given two banks’ similarity in asset’s size and customer base. 
However, as VCB has higher rate of individual loans (45% vs 30% of CTG at 
end-FY20), we conservatively expect CTG’s upfront fee would be less than that 
of VCB, approximately US$250m. We assumed this upfront fee payment will be 
booked equally in five years, starting FY22F when the merger between two 
insurance companies will be completed. Thus, it would add approximately 
VND1,200bn to CTG’s other income, boosting the bank’s CAGR in other income 
to reach 38% during FY21-23F. At end-2020, CTG have served more than 14m 
customers through a network of over 150 branches and 1,000 transaction offices 
across 63 cities and provinces in the country.  

Financials: Asset quality improved after tough time 

Asset structure: over utilized capacity hampers CTG’s loan growth 

CTG saw its asset grow at a gradual CAGR of 9% during 2016-20. As at end-
FY20, CTG’s loan balance reached VND1,015bn – the third highest amount 
among Vietnamese banks. Customer loans have always been making up more 
than 70% of CTG’s total asset since 2016. Particularly, at end-FY20, customer 
loans (including loans to individuals and corporates) accounted for 75% of 
CTG’s total assets, ranking first in the banking industry in terms of proportion. 
The reason for such a high ratio is that since 2013, CTG has not been approved 
by the SBV to raise capital while its outstanding loans are expanding 
continuously to meet the needs of the economy (as discussed in section 
“Untangling the bottleneck of capital raising”). Thus, the bank’s LDR usually 
maintained at 86-88% level during 2016-20, nearly reached the maximum limit 
of 90% the SBV set for CTG. Limited capacity also hindered CTG’s loan growth, 
thus the bank’s loan growth remained at lower level than the sector’s level.  

Figure 16: CTG’s asset allocation (2014-20)  Figure 17: High LDR hinders CTG's loan growth 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Since the bank’s equity has not changes since 2013 while its loan book 
increased at a CAGR of 15%, it does not have excessive resources to place at 
central bank or other commercial banks (interbank lending) and in government 
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bonds. In the past, these assets accounted 25% of CTG’s total assets. The 
proportion of these assets has declined in the past five years, accounting for 
17% of CTG’s balance sheet at end-FY20 vs 30% of others banks that have 
defensive balance sheet such as Vietcombank (VCB VN, Add, TP: 
VND111,400), ACB (ACB VN, Add, TP: VND39,500).  

 

NIM improving on relocating loan book portfolio 

In recent years, CTG has also been proactively re-orientating lending mix 
towards retail banking, with total individual loan book posting an impressive 
CAGR of 18.5% over FY16-20, contributing 30% to the total loan book. 
Therefore, CTG’s assets yield improved to 7.1% in FY2019 from 6.4% in 
FY2016. However, during 2020, CTG’s assets yield slid 41bps due to rate cuts 
to aid customers affected by the Covid-19 pandemic.  

Besides, with the mission of being the pioneer bank to support commercial and 
industry development by using national welfare, the majority of CTG’s loan book 
was allocated for enterprises. Since FY16, corporate lending has always 
contributed more than 45% of the bank’s loan book composition (Figure 4), with 
a strong 19.4% CAGR over FY16-20. Ranking 3rd in terms of corporate lending 
book value, CTG’s enterprise loan book accounts for 18% of the total enterprises 
loan book in Vietnam’s banking system. Besides, NIM for enterprises lending is 
at least 200bps lower than retail lending, since it normally requires collaterals or 
good asset quality for loan disbursement. Thus, CTG’s assets yield was among 
the lowest in the country’s banking system. 

Figure 18: Loan book composition - the share of individual loan 

book expanding since 2015 has boosted assets yield during 2015- 
2019 

 Figure 19: Banks with high proportion of corporation lending 

usually have low asset yield (as at end-FY20) 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

However, CTG also bears high funding costs compared to other Vietnamese 
banks because: 

 The structure of CTG’s interest-earning assets (IEAs) reflects the bank’s 

illiquid status. While customer loans accounted nearly 75% IEAs, liquid 

assets such as interbank lending and investment portfolio only made of 7.6% 

and 9% of total IEAs, respectively as at end-FY20. Further, since CTG’s LDR 

was 87% at end-FY20, nearly reached 90% limit set by the SBV for CTG, 

funding source is one the major problems currently faced by CTG. 
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 The bank’s CASA ratio reached 19% at end-FY20, remaining far below 

medium and large cap bank’s average (20%). Nevertheless, starting from 

Nov 20, CTG launched new package for individual customers whereby all 

transactions would be free of charge, as long as clients maintain average 

account balance above VND2m/month or pay a monthly fee of VND15,000. 

As seen from Figure 6, CTG’s package has the lowest fee among SOCBs. 

Thus, we expect the new account package would attract CASA flow, 

hindering the rise in funding cost in the future. 

 

Figure 20: CTG's LDR nearly reached 90% limit set by SBV for CTG, 

thus funding source is one of the major problems faced by CTG 
 Figure 21: However, slightly improvement in CTG’s CASA help to 

offset the rise of funding cost in 2020 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

At FY20, CTG’s NII slightly increased 7.2% yoy to VND35.6trn, driven by stable 
NIM and a 8% yoy growth in credit balance. FY20 assets yield dropped 41bps 
yoy to 6.7% due to rate cuts to aid customers affected by the Covid-19 
pandemic. CTG was one of the pioneers in supporting the pandemic-hit 
communities by lauching a VND400trn (US$17m) credit support package for 
over 7,000 clients negatively affected by the outbreak. In 2020, the bank also 
lowered applicable lending rates 2-2.5% annually than the pre-pandemic level 
for 7,800 existing customers. At end FY20, CTG restructured c. VND5,000bn, 
equivalent to 0.5% of the total loan book. Meanwhile, FY20 cost of fund plunged 
by 46bps to 4.1% thanks to a downward trend in CTG’s interest rates across the 
maturity spectrum. Hence, CTG’s NIM was able to remain at the 2.8% level seen 
at FY19. Going forward, we expect the bank’s NIM would gradually hike to 3.0% 
thanks to improving assets yield to the pre-pandemic level and stable funding 
cost. 
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Figure 22: We project NIM would improve in FY21-22F thanks to higher assets yield 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Asset quality: Healthy balance sheet after “taking a big bath” 

CTG used to have a dented reputation in terms of asset quality as at end-FY18, 
the bank sharply increased its VAMC bond to VND13.4trn. Before that, the bank 
was expected to clear its bad debt in VAMC in the next several months as it 
reduced the net VAMC balance from VND6,500bn at end-FY16 to VND580bn at 
end-FY17. The action was motivated by a new chairman and CEO, promoted at 
end-FY18. Thus, at end-FY18, total NPL and VAMC of the bank surged to 
VND27trn (equivalent to 3.14% of total outstanding loans), ranking 2nd in term of 
value in the banking sector, after BID (HOSE, Non-rated). Sizable bad debt 
eroded CTG’s bottom line, with its net profit growing at 11.4% CAGR in FY16-
19 despite the 15.3% CAGR of TOI over the same period.  

In the past two years, CTG has been actively resolving bad debts, mainly by 
provisioning, so the recovery has showed some breakthroughs. Particularly, the 
bank sharply increased its provision expenses by 66.7% yoy in FY19, prompting 
FY19 credit cost to 1.44% - highest in the bank’s history. As a result, CTG 
completed provisioning for the VAMC bonds in accordance with regulations by 
ramping up provisioning in FY18-19, depressed NPL ratio to 0.94% - the lowest 
level in recent 5 years. At end-FY20, LLR ratio of CTG reached a record high of 
132%, among the highest LLR ratio among all Vietnam banks. Thus, we expect 
the bank’s credit cost will decline afterwards, since CTG had completely cleared 
VAMC bonds in FY20 and high provision buffer. 

  

Title:

Source:

Please fill in the values above to have them entered in your report

3.1%
2.8% 2.7% 2.8%

2.0%

2.8% 2.8% 3.0% 3.0%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

2014 2015 2016 2017 2018 2019 2020 2021F 2022F

Assets yield Cost of fund  NIM

file:///C:/Users/Andre/Downloads/www.vndirect.com.vn


 

 

 

 

 

VNDIRECT RESEARCH 

www.vndirect.com.vn  15 

Figure 23: CTG has aggressively resolving bad debts in the past two 

years (VNDbn) 
 Figure 22: Thus, CTG's asset quality recorded impressive 

improvement 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Figure 25: As the bank cleared all VAMC bonds in FY20, we expect 

credit cost and write-off rate will decline afterwards 
 Figure 26: We forecast CTG's asset quality will improve in FY21-22F 

with lower NPL and higher LLR 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Improving cost-to-income ratio (CIR) as the heavy investment on 
infrastructure has tapered off 

As at end-FY16, CTG’s CIR stood at 45%, above the 40% level considered ideal 
by international standards. During 2015-2018, CTG not only expanded its 
network to gain market share in corporate lending but also upgraded its core 
banking infrastructure, leading to a rise in CIR from 46.6% at end-FY14 to 50% 
at end-FY18. However, in two recent years, CTG was able to maintain a low CIR 
under 40% thanks to applying numerous solutions to improve cost management 
efficiency. Particularly, the bank has applied a balancing mix of distribution 
channels (including physical branches, ATMs, and Internet banking), supported 
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by its strong brand name and relationship to other SOEs. Thanks to its improving 
operating model, CTG has relatively low operating expenses/staff compared to 
other peers. The average operating income per staff (TOI/staff) was VND1.85bn 
at end-FY20, compared to industry’ s average of VND1.7bn. Thus, CTG ranked 
4th among Vietnamese banks in terms of efficient CIR. Going forward, CTG will 
not wholly rely on network expansion to grow its retail lending business but will 
invest to improve digital banking and promote its products. During FY20, CTG 
was able to maintain CIR of 35.5%, far lower than sector’s average of 39%. We 
observe that was a comprehensive effort of the bank given its extensive branch 
network and numerous employees. 

Figure 27: Efficiency in bank operations 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Among few listed banks had improved profitability 

In terms of profitability, CTG’s ROE usually maintained at 12-13% level, far lags 
behind other medium and large cap banks. One reasons for lower ROE is its 
strategy focusing on corporate lending, which has lower yield than individual 
loans and numerous years dealing delinquencies left by previous managements. 
However, CTG’s return on capital is much improved in FY20, lifting to 17% in 
2020 and being the only SOCBs recorded higher profitability ratios than those 
of FY19. We believe this fast-moving profitability was thanks to concerted effort 
of the bank to control lending activities and operating costs. During FY21-23F 
period, we expect the bank would remain ROA and ROE above 1.2% and 17% 
respectively, thanks to new income stream from bancassurance and lower 
pressure from provisioning bad debts. 
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Figure 28: ROAE among banks  Figure 29: ROAA among banks 

 

 

 
   Source: NDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

Outlook 

We project a 24% CAGR in net profit FY21-23F 

Key assumptions to our forecasts include the following: 

Credit growth: we expect Vietnam’s credit growth to grow 13-14% yoy in 
FY21F based on the GDP growth assumption of 6.7% yoy, given by the 
prospects that (1) countries have citizens inoculated against Covid-19; (2) 
Vietnam’s economy has been recovered resiliently; (3) the accommodative 
monetary policy galvanizes business to take new loans for their operation. As 
CTG usually have lower credit growth than the sector’s, we project CTG’s credit 
growth would reach a growth of 9% in FY21F. We also noticed that credit growth 
allocation from the SBV to CTG in FY21F was only 7.5%.  However, as the SBV 
usually loosens its credit growth limit during the second half of the year, thus we 
believe CTG will be allowed to have higher credit growth limit for FY21F. The 
SBV’s sector credit growth target of 12% supported our base case assumption.  
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Figure 30: Balance sheet key KPIs 

 
   Source: VNDIRECT RESEARCH 

 

NII CAGR of 11.3% in FY21-23F, driven by an 8% loan CAGR and NIM 
edging up to 3.0% at end-FY23F from 2.8% at end-FY20. CTG’s stimulative 
packages to support pandemic-hit customers pushed assets yield down to 6.7% 
in FY20 from 7.1% in FY19. We expect the economy to be recovered in FY21F, 
leading to the recovery of business and trading activities. Until now, Vietnam has 
good control of the pandemic, and started opening borders, promoting trading 
and commercial activities, which are the industries in which CTG has certain 
advantages as the largest lender in corporate loans. Hence, CTG will be able to 
regain interest income of restructured loans, improving their assets yield in 
FY21F. However, as competition for fund raising becomes fiercer and SBV’s 
guideline for CTG to control LDR under 85% before FY22F, we project funding 
costs are likely to increase. Nonetheless, CTG is deploying multiple campaigns 
to improve CASA, and thus lowering funding costs. Therefore, we forecast 
CTG’s NIM to increase subtly to 3.0% in FY23F from 2.8% in FY20. 

Figure 31: Income statement key KPIs 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

(In VND bn, otherwise noted)
2017A 2018A 2019A 2020A 2021F 2022F 2023F

CAGR 

2017-20

CAGR 

2021-23F

Interest-earning assets (excl. provisions) "IEAs" 1,053,906     1,126,827    1,206,328    1,296,516    1,404,843    1,541,524    1,687,762    7.1% 9.6%

% growth 6.9% 7.1% 7.5% 8.4% 9.7% 9.5%

Gross loans to customers 790,688        864,926       935,271       1,015,333    1,106,713    1,195,250    1,296,847    8.7% 8.2%

% growth 9.4% 8.1% 8.6% 9.0% 8.0% 8.5%

Interbank deposit and loans 107,510        130,512       129,389       102,533       107,660       125,962       144,856       -1.6% 16.0%

% growth 21.4% -0.9% -20.8% 5.0% 17.0% 15.0%

Securities 134,422        107,926       116,325       120,896       126,941       145,982       160,581       -3.5% 12.5%

% growth -19.7% 7.8% 3.9% 5.0% 15.0% 10.0%

Interest-bearing liabilities "IBLs" 912,167 1,051,966 1,135,713 1,226,057 1,322,995 1,452,012 1,578,437 10.4% 9.2%

% growth 15.3% 8.0% 8.0% 7.9% 9.8% 8.7%

Customer deposit 752,935        825,816       892,785       990,331       1,084,413    1,198,276    1,318,104    9.6% 10.2%

% growth 9.7% 8.1% 10.9% 9.5% 10.5% 10.0%

CDs and valuable papers 22,502          46,216         57,066         59,876         62,869         69,156         71,231         38.6% 6.4%

% growth 105.4% 23.5% 4.9% 5.0% 10.0% 3.0%

Deposit and loan from other banks 115,159        111,400       109,483       128,519       128,519       137,515       144,391       3.7% 6.0%

% growth -3.3% -1.7% 17.4% 0.0% 7.0% 5.0%

Loan from SBV 15,207          62,600         70,603         44,597         44,597         44,597         42,367         43.1% -2.5%

Other funds from gov. and other org. 6,364            5,934            5,776            2,733            2,597            2,467            2,343            -24.6% 5.0%

(In VND bn, otherwise noted)
2017A 2018A 2019A 2020A 2021F 2022F 2022F CAGR 2017-20 CAGR 2021-23F

Net interest income 27,073         22,212      33,199      35,581      39,947      44,080      47,580      9.5% 11.3%

Net fee income 1,855           2,771        4,055        4,341        4,992        5,990        7,488        32.8% 17.5%

FX & gold trading income 710              710           1,564        2,000        2,500        3,000        3,599        41.2% 22.5%

Income from trading and investment securities 987              864           203           1,482        1,779        2,135        2,455        14.5% 20.0%

Other income 1,995           1,889        1,497        1,876        2,157        3,573        3,810        -2.0% 38.0%

Operating income 32,620         28,446      40,519      45,280      51,374      58,777      64,933      11.6% 13.9%

% growth -12.8% 42.4% 11.7% 13.5% 14.4% 10.5%

Operating expense 15,070         14,084      15,735      16,062      18,495      21,160      23,376      2.1% 14.8%

% growth -6.5% 11.7% 2.1% 15.1% 14.4% 10.5%

Pre-provision profit 17,550         14,361      24,785      29,219      32,880      37,617      41,557      18.5% 13.5%

% growth -18.2% 72.6% 17.9% 12.5% 14.4% 10.5%

Provision expense 8,344           7,803        13,004      12,148      11,227      10,534      11,294      13.3% -6.9%

% growth -6.5% 66.7% -6.6% -7.6% -6.2% 7.2%

Profit before tax 9,206           6,559        11,781      17,070      21,652      27,083      30,262      22.9% 26.0%

% growth -28.8% 79.6% 44.9% 26.8% 25.1% 11.7%

Profit after tax and minority interest 7,432           5,275        9,461        13,679      16,802      21,016      23,484      22.5% 24.0%

% growth -29.0% 79.4% 44.6% 22.8% 25.1% 11.7%
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Non-interest income CAGR of 23.2% over FY21-23F, supported by: 1) a 

17.5% CAGR in fee income; 2) a 22.5% CAGR in FX trading income; 3) an 20% 

CAGR in income from trading and investment securities, and 4) a 38.0% CAGR 

in other income.  

We project fee income will sustain the high growth momentum, underpinned by 
income from bancassurance, payment services, and card fees. We expect the 
new income stream generating from bancassurance activities would be the main 
fuel for the strong growth in the bank’s fee income. Besides, in order to grow its 
fee income franchise, CTG has actively promoted its Internet and mobile 
banking platform and has new initiatives to push fee income, such as Vietinbank 
Ebank and Vietinbank Efast. The bank intends to promote Digital Banking as 
one of the main strategies set for the 2021-25F period.  

For “income from trading and investment securities”, we forecast a moderate 
FY21-23F CAGR of 20%, compared to 14.5% CAGR in FY17-20, as we expect 
a stable growth of the stock market going forward.  

As for other income, we forecast a CAGR of 38% during FY21-23F as we 
factored in the exclusive bancassurance upfront fee. We project the bank would 
receive approx. VND6,000bn (equivalent to $US250m) for the exclusive upfront 
fee, allocating booking in 5 years, starting FY22F. 

Operating expense CAGR of 14.8% over FY21-23F, which would keep 
CTG’s CIR at 36% over the period. During FY17-20, CTG’s opex growth is 
modest compared with average growth of the industry (13%) since it deployed 
digital banking system later than other commercial banks. In our view, CTG’s 
balanced mix of distribution channels (i.e., strong branch network, good online 
presence) should enable CTG to improve the business more cost efficiently than 
other Vietnamese banks, maintaining the bank’s CIR at 36% level during FY21-
23F.  

We forecast provision expense to decrease at a CAGR of 7% in FY21-23F, 
as CTG cleared all bad debts in VAMC. After 5 years of active bad debt 
clearing, the bank completed buying back and provisioning the remaining VAMC 
bonds in FY20, totaling VND6,200bn in net value. Thus, we forecast provision 
charge rate to gradually decline from 42% of pre-provision operating profit in 
FY20 to 27% in FY23F.  
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Figure 31: Income statement key KPIs 

 
   Source: VNDIRECT RESEARCH 

 

Our base case assumes that CTG will maintain cash dividend distribution 
of VND500/share over FY21-23F. Since 2016, the Ministry of Finance (MoF) 
has become more involved in the dividend payout decisions of certain SOCBs 
due to the persistent deficit in the State budget. Consequently, CTG had to pay 
cash dividends of 7-10% on par value for the period FY14-17 while not allowed 
to increase its charter capital. This led to a strong pressure on the bank’s capital 
to comply with the SBV’s requirements on sufficient capital. Nonetheless, CTG 
has requested the MoF to pay share dividends in FY18-19 in order to boost 
capital adequacy ratio. Thus, Decree 121/2020/ND-CP is amended, allowing 
SOCBs to pay dividends in shares. Particularly, CTG consulted its shareholders 
and was approved the plan to increase charter capital to nearly VND48 trillion 
by issuing more than 1 billion shares to pay dividends with a ratio of nearly 28.8 
percent after paying dividends in cash at a ratio of 5% at the end of 2020. 

We project CTG can achieve 17.5% net profit CAGR during FY21-23F, which 
is lower than the 22.5% CAGR over FY17-20 but stable yoy. Our lower net profit 
CAGR forecast for FY21-23F is due to the the completion of the previous 
provision cycle and aggressive opex expenses cutting in 2020. We also expect 
ROE to slightly improve to 18.3% by end-FY21F. 

  

(In VND bn, otherwise noted)
2017A 2018A 2019A 2020A 2021F 2022F 2022F CAGR 2017-20 CAGR 2021-23F

Net interest income 27,073         22,212      33,199      35,581      39,947      44,080      47,580      9.5% 11.3%

Net fee income 1,855           2,771        4,055        4,341        4,992        5,990        7,488        32.8% 17.5%

FX & gold trading income 710              710           1,564        2,000        2,500        3,000        3,599        41.2% 22.5%

Income from trading and investment securities 987              864           203           1,482        1,779        2,135        2,455        14.5% 20.0%

Other income 1,995           1,889        1,497        1,876        2,157        3,573        3,810        -2.0% 38.0%

Operating income 32,620         28,446      40,519      45,280      51,374      58,777      64,933      11.6% 13.9%

% growth -12.8% 42.4% 11.7% 13.5% 14.4% 10.5%

Operating expense 15,070         14,084      15,735      16,062      18,495      21,160      23,376      2.1% 14.8%

% growth -6.5% 11.7% 2.1% 15.1% 14.4% 10.5%

Pre-provision profit 17,550         14,361      24,785      29,219      32,880      37,617      41,557      18.5% 13.5%

% growth -18.2% 72.6% 17.9% 12.5% 14.4% 10.5%

Provision expense 8,344           7,803        13,004      12,148      11,227      10,534      11,294      13.3% -6.9%

% growth -6.5% 66.7% -6.6% -7.6% -6.2% 7.2%

Profit before tax 9,206           6,559        11,781      17,070      21,652      27,083      30,262      22.9% 26.0%

% growth -28.8% 79.6% 44.9% 26.8% 25.1% 11.7%

Profit after tax and minority interest 7,432           5,275        9,461        13,679      16,802      21,016      23,484      22.5% 24.0%

% growth -29.0% 79.4% 44.6% 22.8% 25.1% 11.7%
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Income statement

(VNDbn) 12-20A 12-21E 12-22E

Net interest income 35,581 39,947 44,080

Non interest income 9,699 11,428 13,497

Total operating income 45,280 51,374 57,577

Total operating costs (16,062) (18,495) (21,160)

Pre-provision operating profit 29,219 32,880 36,417

Total provision charges (12,148) (11,227) (10,534)

Income from associates & JVs

Net other income

Pre-tax profit 17,070 21,652 25,883

Tax expense (3,329) (4,330) (5,417)

Profit after tax 13,741 17,322 20,466

Minority interest (62) (520) (650)

Net profit 13,679 16,802 19,816

Balance sheet

(VNDbn) 12-20A 12-21E 12-22E

Gross loans to customers 1,015,333 1,106,713 1,195,250

Loans to banks 102,533 107,660 125,962

Total gross loans 1,117,866 1,214,373 1,321,212

Securities - total 120,896 126,941 145,982

Other interest earning assets 57,754 63,529 74,329

Total gross IEAs 1,296,516 1,404,843 1,541,524

Total provisions (12,915) (16,052) (17,658)

Net loans to customers 1,002,771 1,093,082 1,180,377

Total net IEAs 1,283,601 1,388,791 1,523,866

Cash and deposits 9,930 10,427 10,948

Total investments 3,321 3,487 3,661

Other assets 44,540 46,767 49,106

Total non-IEAs 57,792 60,681 63,715

Total assets 1,341,393 1,449,472 1,587,581

Customer deposits 990,331 1,084,413 1,198,276

Cds outstanding 59,876 62,869 69,156

Customer interest-bearing liabilities 1,050,207 1,147,282 1,267,433

Bank deposits 173,116 173,116 182,113

Broad deposits 1,223,323 1,320,399 1,449,545

Other interest-bearing liabilities 2,733 2,597 2,467

Total IBLs 1,226,057 1,322,995 1,452,012

Deferred tax liability

Other non-interest bearing liabilities 29,941 26,882 17,746

Total non-IBLs 29,941 26,882 17,746

Total liabilities 1,255,998 1,349,877 1,469,757

Share capital 37,234 37,234 37,234

Additional paid-in capital 9,491 9,491 9,491

Treasury shares 0 0 0

Retained earnings reserve 25,985 37,229 51,760

Other reserves 12,087 14,524 17,571

Shareholders' equity 84,796 98,477 116,055

Minority interest 599 1,118 1,768

Total equity 85,395 99,595 117,824

Total liabilities & equity 1,341,393 1,449,472 1,587,581

 

12-20A 12-21E 12-22E

Growth rate (yoy)

Cust deposit growth 10.9% 9.5% 10.5%

Gross cust loan growth 8.6% 9.0% 8.0%

Net interest income growth 7.2% 12.3% 10.3%

Pre provision operating profit growth 17.9% 12.5% 10.8%

Net profit growth 44.6% 22.8% 17.9%

Growth in IEAs 8.3% 8.2% 9.7%

Share value

Basic EPS (VND) 3,674 4,513 5,322

BVPS (VND) 22,774 26,448 31,169

DPS (VND) 0 500 500

EPS growth 44.6% 22.8% 17.9%

Key ratios

12-20A 12-21E 12-22E

Net interest margin 2.8% 3.0% 3.0%

Cost-income ratio (35.5%) (36.0%) (36.8%)

Reported NPLs / gross cust loans 0.9% 0.9% 0.9%

Reported NPLs / net cust loans 0.9% 0.9% 1.0%

GP charge / average cust loans 1.2% 1.1% 0.9%

Total CAR 8.2% 8.3% 8.7%

Loan deposit ratio 96.7% 96.5% 94.3%

Margins and spreads

Return on IEAs 6.7% 7.0% 7.0%

Cost of funds 4.1% 4.2% 4.3%

Interest return on average assets 2.8% 2.9% 2.9%

ROAE 16.9% 18.3% 18.5%
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DISCLAIMER 

This report has been written and distributed by Research Department, VNDIRECT Securities Corporation. The information 
contained in this report is prepared from data believed to be correct and reliable at the time of issuance of this report. Unless 
otherwise stated, this report is based upon sources that VNDIRECT considers to be reliable. These sources may include but are 
not limited to data from the stock exchange or market where the subject security is listed, or, where appropriate, any other market. 
Information on the company(ies) are based on published statements, information disclosure and announcements of the 
company(ies), and information resulting from our research. VNDIRECT has no responsibility for the accuracy, adequacy or 
completeness of such information. 

All estimates, projections, forecasts and expression of opinions contained in this report reflect the personal views and opinions of 
the analyst(s) responsible for the production of this report. These opinions may not represent the views and position of VNDIRECT 
and may change without notice. 

This report has been prepared for information purposes only. The information and opinions in this report should not be considered 
as an offer, recommendation or solicitation to buy or sell the subject securities, related investments or other financial instruments. 
VNDIRECT takes no responsibility for any consequences arising from using the content of this report in any form.  

This report and all of its content belongs to VNDIRECT. No part of this report may be copied or reproduced in any form or 
redistributed in whole or in part, for any purpose without the prior written consent of VNDIRECT. 

 

RECOMMENDATION FRAMEWORK 

Stock Ratings Definition: 

 Add The stock’s total return is expected to reach 15% or higher over the next 12 months. 

 Hold The stock’s total return is expected to be between negative 10% and positive 15% over the next 12 

months. 

 Reduce The stock’s total return is expected to fall below negative 10% over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and 

the current price and (ii) the forward net dividend yields of the stock. Stock price targets have an investment horizon of 12 

months. 

  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive 

absolute recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute 

recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative 

absolute recommendation. 
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