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Aviation 

Fasten your seat belt and prepare for takeoff 

Almost full preparation for skies reopening 

Assuming a vaccination rate of 1,000,000 doses/day from now on as the 
vaccine supply is improving, we expect 45.5%/80.0% of Vietnam population will 
be fully vaccinated by 4Q21/1Q22, thereby, the goal of achieving herd immunity 
may be reached in 1Q22. With the improving vaccination coverage, the 
government targets a plan to gradually resume domestic air traffic in 4Q21 and 
come back to normal operations in 1Q22. With the int' air traffic, the government 
has agreed on a pilot plan to welcome foreign tourists with vaccine passports 
to Phu Quoc, Ha Long, Hoi An, Nha Trang…, following the plan, Vietnam 
international air traffic may come back to normal operations since 3Q22. 

Airport infrastructure investment to accelerate since 2022F 

Beside the maintenance project in Tan Son Nhat International airport (TIA) and 
Noi Bai International Airport (NIA) to be finished in 1Q22, ACV is also preparing 
to start new projects in key international airports to expand the capacity 
including T3 Terminal in TIA and T2 expansion in NIA, which will resolve the 
immediate capacity shortage at these airports. Long Thanh International airport 
(LTIA) Phase 1 construction is still on track and will be the growth engine of 
Vietnam aviation industry from 2025F onwards. In addition, Ministry of 
Transportation (MOT) expects total private investment capital in 2021-2030 of 
VND141,193bn (equal to 5.1x times of private capital in the 2010-2020 period), 
which will open up new opportunities for private investors to engage deeply in 
aviation infrastructure segment. Given the infrastructure upgraded to free the 
bottleneck of capacity shortage and new airports to be developed until 2030F, 
the government expects country total pax throughput to increase by 14.1% p.a. 
in FY22-30F.  

Time to keep an eye on aviation stocks 

Overcoming the unprecedented pandemic in the history, business results of 
companies in the aviation industry were severely affected, leading to the 
underperformed price movement of aviation stocks compared to the Vn-index. 
However, looking to the future when the world as well as Vietnam will 
successfully control the pandemic, the aviation industry is forecasted to have a 
strong leap with total pax throughput to rise 193%/19% yoy in 2022-23F, 
resulting in strong recover and growth of aviation companies’ business results. 
Thus, we believe it’s a good time to start to accumulate aviation stocks for a 
medium-to-long-term investment prospect. 

Our top picks are ACV, VJC, SCS 

We like ACV, VJC, SCS, which are the best representatives of each segment 
with strong growth and strong catalysts in the post-Covid era. Downside risks 
include: (1) uncertainties from the pandemic leading to lower-than-expected 
domestic passenger throughput and slower-than-expected in resuming 
international traffic, (2) higher-than-expected fuel price leading to higher 
operating cost of the airlines, which may lift up ticket price and reduce air travel 
demand, and (3) imposing floor price for domestic flight tickets may eliminate 
cheap airfares and hinder plans to stimulate air travel and tourism of the 
government in the coming periods.    

 We expect Vietnam aviation to strong recover from 2022F with government’s 

air traffic resumption plans and improving vaccination coverage. 

 It’s a good time to start to accumulate aviation stocks giving seeable strong 

leap on 2022-23F earnings growths. 

 Our top picks are ACV, VJC and SCS for their best representatives of each 

segment with strong growth and catalysts in endemic. 

Sector note 
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VIETNAM AVIATION SNAPSHOT IN 9M21 

Domestic pax thumbled due to the two outbreaks 

In 9M21, with the promotion of domestic market, there were 
some periods when the number of passengers on domestic 
routes was higher than in the same period of 2019. 
However, with two Covid-19 outbreaks at the high season 
of the period, which is the Lunar New Year and the summer 
holiday, especially from Jun-21 when Ho Chi Minh City 
implemented social distancing in accordance with Directive 
15, domestic air traffic has dropped dramatically with 3Q21 
domestic volume decreasing 97.1% yoy to only 331,000 pax 
throughput. With the complicated situation due to Covid-19, 
9M21 domestic pax throughput dropped 28.8% yoy to 27.1 
million pax. 

 

 

     Sources: CAAV, VNDIRECT RESEARCH 

International pax throughput slumped due to frozen 
international air traffic 

International traffic has been suspended since the 1st 
outbreak except for flights used to bring back Vietnamese 
citizens or carry foreign experts. 9M21 international pax 
throughput tumbled 91.0% yoy to 238,000 pax. 

 

 

  

     Sources: CAAV, VNDIRECT RESEARCH 

Only Bamboo Airways has a growing number of flights 

Total flights of Vietnam in 9M21 dropped 34.1% yoy to 
105,384 flights due to the 3rd Covid-19 outbreak in Jan-21 
and the 4th Covid-19 outbreak in Jun-21. HVN ranks first in 
total flights with 48,665 flights (-40.7% yoy; 46.2% market 
share). VJC had 35,071 flights in the period (-40.7% yoy, 
33.3% market share). The only growing airline is Bamboo 
Airways with 20,361 flights (+5.9% yoy, 19.3% market 
share).    

 

 

     Sources: CAAV, VNDIRECT RESEARCH 

Vietnam’s air traffic Revenue Passenger Kilometers 

According to GSO, 9M21 RPK droped 50.8% yoy to 12,196 
million passenger.kilometers, due to (1) the absence of 
international air traffic with long-haul flights and (2) social 
distancing to contain the two pandemic outbreaks this year.  

 

 

 
Sources: GSO, VNDIRECT RESEARCH 
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FASTEN YOUR SEAT BELT AND PREPARE FOR TAKEOFF 

Almost full preparation for skies reopening 

Faster-than-expected vaccination rollout 

Currently, the biggest vaccination campaign in global history is underway. By 
23/11/2021, more than 4.21 billion people worldwide have received a dose of 
a Covid-19 vaccine, equal to about 54.8 percent of the world population, in 
which 43 percent are fully vaccinated. However, the distribution has been 
lopsided. Countries and regions with the higher income are getting vaccines 
faster than those with the lower.  

Figure 1: Vaccination rates by continents (percent people of fully vaccinated) 

 
   Source: nytimes, tiemchungcovid19.gov.vn 

 

By 23/11/2021, 68.9% of Vietnamese population have been administered at 
least one dose, in which 45.2% of the population have been fully vaccinated. 
The government targeted to receive 150 million doses by 2021 to fully 
vaccinate for 75% of the population and achieve herd immunity. In our view, as 
the vaccine supply is still limited leading to the slow speed of receiving vaccine, 
the goal of achieving herd immunity in 2021 is hard to reach. By the end of Oct-
21, the amount of vaccine received are 109 million doses.  

Although the goal of achieving herd immunity in 2021 is hard to reach, we have 
seen a huge improvement in the vaccination rate since the beginning of Oct-21 
compared to the previous period. From the beginning of Oct-21 until now, 
Vietnam’s vaccination rate achieved 1,144,006 doses/day, doubled the rate in 
Jul-Sep period. Assuming a vaccination rate of 1,000,000 doses/day from now 
on as the vaccine supply is improving, we expect 58.5%/80.0% of Vietnam 
population will be fully vaccinated by 4Q21/1Q22, thereby, the goal of achieving 
herd immunity may be reached in 1Q22. High vaccination coverage in big cities 
with key domestic air traffic routes such as Hanoi and Ho Chi Minh city is a 
supportive factor for the return of the domestic flights in 4Q21.  

Figure 2: Covid-19 vaccine doses administered per day in Vietnam 
(Unit: doses) 

 Figure 3: Vietnam may achieve herd immunity for Covid-19 in 1Q22 

 

 

 

   Source: VNDIRECT RESEARCH, tiemchungcovid19.gov.vn     Source: VNDIRECT RESEARCH, tiemchungcovid19.gov.vn 

3Q21 23/11/2021 4Q21 1Q22

Doses administered for 

Vietnamese people at the 

vaccination rate of 

1,000,000 doses/day (m) 41.6 110.9 143.8 173.8

% population administered 

of at least one doses 33.5% 69.8% 85.3% 93.8%

% population of fully 

vaccinated 8.1% 45.2% 58.5% 80.0%
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IATA travel pass to play a crucial role in reviving international aviation 

IATA Travel Pass is a mobile application developed by the International Air 
Transport Association (IATA) that helps travelers to store and manage their 
verified certifications for COVID-19 tests or COVID-19 vaccines. This will be 
important for governments that are likely to require either verified testing or 
vaccination proof as a condition of international travel during and after the 
COVID-19 pandemic. The IATA Travel Pass will be more secure and efficient 
than paper processes used to manage health requirements given the 
potentially enormous scale of testing or vaccine verifications that will need to 
be securely managed.  

Figure 4: How the modules combine as an integrated service  Figure 5: Cryptographically signed data 

 

 

 
   Source: IATA     Source: IATA 

 

Currently, Singapore, Panama, Qatar and Saudi Arabia have already joined the 
IATA’s digital Covid-19 passport program. In addition, almost 60 airlines have 
announced to trial the application including HVN, VJC and Bamboo Airways. 
Vietnam government is considering to join the digital Covid-19 passport 
program, thereby supporting the reopening of the international sky and 
resumption international flights. 

 

A few pilot plans to reopen domestic and international flights in 4Q21 

With the improving vaccination coverage, in mid Sep-21, Ministry of 
Transportation (MOT) has submitted the plan to resume domestic air traffic to 
the government with four specific stages. In the plan, the air crew and the 
passengers are required to be fully vaccinated after 14 days since the day of 
injection and has valid certificate of negative test results for Covid-19. 
Currently, Vietnam aviation is in phase 3 of the plan in which the frequency on 
each route for each airline does not exceed 30% of the average of the first 10 
days of Apr-21 for that airline. Following the plan, Vietnam aviation will enter 
phase 4 in Dec-21 when the industry will be back to normal operations. With 
the improving vaccination rate of Vietnam and the government’s particular plan 
of resuming domestic air traffic, we believe Vietnam domestic aviation may 
come back to pre-pandemic level in Dec-21. 

For the international air traffic, most recently, CAAV has submitted the plan to 
resume international air traffic following four stages: 

Figure 6: Plan to resume international air traffic 

 
Source: CAAV, VNDIRECT RESEARCH 

Stage 1 Stage 2 Stage 3 Stage 4

Time frame In 4Q21 01/01/2022 - 31/03/2022 01/04/2022 - 30/06/2022 From 01/07/2022

Details

- To cities where pilot the international travel package 

program (Phu Quoc, Ha Long, Hoi An, Nha Trang, 

Da Lat).

- One flight per route per day in Nov-21, two flights 

per route per day in Dec-21.

- Reopen regular routes to big cities 

such as Ha Noi, Ho Chi Minh city, Da 

Nang..

- Four flights per route per week.

- Passengers are required to be fully 

vaccinated after 14 days since the 

day of injection and has valid 

certificate of negative test results for 

Covid-19.

- Post-entry quarantine required.

- Reopen regular routes.

- Seven flights per route per 

week.

- "Vaccine passport" required.

- No post-entry quarantine 

required.

- Back to normal operations
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In order to restart the international air traffic, the government has agreed on a 
pilot plan to welcome foreign tourists with vaccine passports to Phu Quoc, Ha 
Long, Hoi An, Nha Trang… when these cities achieve sufficent vaccine 
coverage. With “Phuket Sandbox” successfully resuming Thailand’s tourism 
and international air traffic, we believe this pilot programme of Vietnam 
government will be the first step in the recovery of Vietnam’s international air 
traffic as well as Vietnam’s tourism. Following the plan, Vietnam international 
air traffic may come back to normal operations since 3Q22.   

 

We expect Vietnam aviation to strongly recover from 2022F onwards 

With particular plans in resuming the domestic and international air traffic, 
together with recent positive signs in controlling the pandemic and improving 
vaccination coverage nationwide, we expect Vietnam domestic and 
international air traffic may gradually recover from 4Q21/1Q22, respectively. 
Due to the severe effects of the 4th pandemic outbreak, Vietnam total domestic 
pax may drop 43.9% yoy and total international pax may drop 85.7% yoy in 
FY21F. 

Figure 7: Vietnam domestic passenger traffic in FY19-21F  Figure 8: Vietnam international passenger traffic in FY19-21F 

 

 

 
   Source: VNDIRECT RESEARCH, COMPANY REPORTS     Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Following the momentum from 4Q21, we expect Vietnam total pax to strongly 
recover in medium-term, in which: 

 We expect Vietnam domestic pax to fully recover to pre-pandemic 
levels in FY22F (111.2% of FY19 base) and may reach to 139.7% of 
FY19 base in FY25F.  

 We expect Vietnam international pax to fully recover to pre-pandemic 
levels in FY24F (109.2% of FY19 base) and may reach to 126.8% of 
FY19 base in FY25F. The vaccine passport holds the key to the safe 
restart of international aviation and facilitate smooth travel for 
passengers in a verifiable manner while ensuring government entry 
requirements for Covid-19 testing or vaccination are met, along with 
high vaccination coverage in Vietnam’s key international traffic 
markets. 
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Figure 9: Vietnam medium-term domestic 
pax forecast  

 Figure 10: Vietnam medium-term international 
pax forecast 

 Figure 11: Vietnam medium-term total pax 
throughput forecast 

 

 

 

 

 

   Source: VNDIRECT RESEARCH     Source: VNDIRECT RESEARCH     Source: VNDIRECT RESEARCH 

 

Airport infrastructure investment to accelerate since 2022F 

Infrastructure upgrade at key airports to resolve the capacity shortage 

The airfield assets maintenance project in Tan Son Nhat International airport  
(TIA) and Noi Bai International airport (NIA) with total investment of 
VND4,000bn started in Jul-20 and has completed Phase 1 in Feb-21. Currently, 
Airport Corporation of Vietnam (ACV) has finished 75% workload in Phase 2 of 
the project and expects to finish the whole project in Jan-22. When completed, 
the project will help increase the exploitation capacity and prevent congestion 
when planes taking off/landing in TIA and NIA.     

Beside the maintenance project in TIA and NIA, ACV is also preparing to start 
new projects in these key international airports to expand the capacity: 

 In TIA, the Terminal 3 Tan Son Nhat is about to be started construction 
in Dec-21. T3 project is designed with a capacity of receiving 20 million 
passengers per year (+67% TIA’s designed capacity to total 50 million 
passengers per year) and expected to help ease overload at terminal 
1. The project has a total capital of VND10,990 billion. The feasibility 
study report on the construction of T3 has been completed in Dec-20, 
the engineering design has been completed in Mar-21. The 
government has approved Ministry of Defense to hand over the 16.05 
ha of land in Tan Binh District’s Ward 4 of the project to ACV. ACV 
expects to finish T3 project within 24 months. This would resolve the 
capacity shortage at TIA, which operated at 147% designed capacity 
in 2019 and might return to capacity shortage from 2022F. 

 ACV also finished the feasibility study report on the expansion of Noi 
Bai International Airport Terminal 2 from 10m p.a to 15m p.a (raising 
total designed capacity of NIA from 25m p.a to 30m p.a) with total 
investment of VND4.983bn. ACV has submitted the study report to 
Ministry of Transportation (MOT) in Oct-21. The project is expected to 
start construction in 4Q22 and finished in 3Q24. The project will help 
resolve the capacity shortage in NIA, which operated at 117% 
designed capacity at 2019 and is expected to operate at a higher 
utilisation rate in 2022F. 
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Figure 12: Tan Son Nhat T3 project is set for completion in 4Q23F 

 
   Source: CAAV, VNDIRECT RESEARCH 

 

Mega project Long Thanh International Airport construction is on track 

Long Thanh International airport (LTIA) has been officially assigned to ACV as 
the main developer in Nov-20. Total investment of LTIA is about US$15bn with 
total capacity of 100m pax. The project includes 3 phase, in which phase 1 can 
serve 25m pax throughput with the investment cost US$4.3bn (VND99,000bn). 
ACV has started the construction of phase 1 in Dec 20 and expects to complete 
it in FY25F. The current progress construction of the project is as follows: 

 The compensation and site clearance for LTIA construction has 
finished 50% workload (1,200ha/2,500ha). The compensation is 
behind schedule due to the 4th Covid-19 outbreak and there are about 
1,100 cases where the compensation has not been approved yet. 
However, the government is supporting the People’s Committee of 
Dong Nai province to quickly solve the problem and we believe this 
workload still may be on schedule. 

 Demining and border fence construction has completed 65% workload 
so far and expected to be completed on time for the drainage leveling 
starting in Nov-21 and base structure construction starting in Feb-22. 

Figure 13: LTIA construction plan 

 
Source: CAAV, VNDIRECT RESEARCH 

Categories 1H21 2H21 1H22 2H22 1H23 2H23 1H24 2H24 1H25 2H25

Compensation and site clearance

Demining

Border fence construction for 5,000ha

Engineering design

Drainage leveling

Base structure construction

Terminal and civil aviation building construction

Airfield construction

Administration building construction

Flight management buildings construction

Support system

Officially launching
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If Phase 1 launches on time in late-2025, LTIA will be the growth engine of 
Vietnam aviation industry from 2025F onwards. LTIA is positioned to become 
a new transit hub in Southeast Asia, competing with other regional hubs such 
as Singapore’s Changi Airport, Bangkok’s Suvarnabhumi Airport and Hong 
Kong International Airport. After phase 3 of LTIA is completed, LTIA will handle 
80% of international passenger throughput and 20% of passenger throughput 
from/to HCMC, as per Civil Aviation Authority of Vietnam’s (CAAV) master plan 
vision until 2050. 

 

We see opportunities for private investors in airport infrastructure 
development 

In Aug-21, MOT has submitted Plan of mobilizing social resources to invest in 
aviation structure. The most important changes in the plan is the 
decentralization of investment approvals at airports to localities to actively 
manage the socialization of investment, thereby reducing pressure on State 
capital. In the plan, MOT proposed to decentralize the management of airports 
into three group based on the importance of each airport: 

 Group 1: national important international airports including Noi Bai, Da 
Nang, Cam Ranh, Tan Son Nhat, Phu Quoc and Long Thanh. The 
government through MOT and the Committee for Management of State 
Capital at Enterprises, continues to own and assigns ACV to manage, 
exploit and mobilize resources to invesment. 

 Group 2: airports which are operating with a mixture of civil and military 
purposes including Tho Xuan, Chu Lai, Phu Cat, Tuy Hoa. The 
government through MOT, Ministry of Defense and the Committee for 
Management of State Capital at Enterprises, continues to own and 
assigns ACV to manage, exploit and mobilize resources to investment. 

 Group 3: the remaining airports. The government plans to transfer the 
land use rights and ownership of aviation infrastructure at these 
airports to People’s Committee of provinces to actively manage these 
airports, in order to maximize the potential, advantages and resources 
of localities to develop these airports. 

According to the plan, MOT expects total private investment capital in 2021-
2030 to rise 5.1x times to VND141,193bn compared to the 2010-2020 period, 
the proportion of private capital in total investment in aviation structure also 
increases to 45.3% in 2021-2030F period from 25.7% in 2010-2020 period.  

Figure 14: Plan to mobilize private capital for aviation structure 
2021-2030F 

 Figure 15: Structure of investment capital in aviation structure for 2010-
2020 period (inside) and 2021-2030F period (outside) (Unit: VNDbn) 

 

 

 
   Source: MOT, VNDIRECT RESEARCH     Source: MOT, VNDIRECT RESEARCH 

 

According to government’s air transportation master plan, until 2030F Vietnam 
will have 28 airports including 15 domestic airports and 13 international airports 
(from 22 airports including 13 domestic airports and 9 international airports in 
2021): 

2021-2022F 2023F 2030

Determine the project 

portfolios and capital 

mobilization scheme

Complete policy and 

legal system

Increase the proportion 

of private capital to 45.3%
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 Four new international airports until 2030F include LTIA and 3 
upgraded domestic airports (Tho Xuan, Vinh, Chu Lai).  

 Five new domestic airports will be developed, in which four airports are 
invested through BOT which are Phan Thiet, Quang Tri, Sapa, Lai 
Chau while Na San will be developed by ACV.  

 Private capital for upgrading some remaining airports is estimated at 
VND76,500bn until 2030F and is attracting attention of investors. 

We believe these plans will open up great opportunities for private investors to 
engage deeply in aviation infrastructure segment in 2021-2030F period. 

Figure 16: Airports to be developed and upgraded until 2030F 

 
Source: MOT, VNDIRECT RESEARCH 

 

Aviation infrastructure development ensures a positive long-term outlook 

Given the airport infrastructure upgraded to free the bottleneck of capacity 
shortage and new airports to be developed until 2030F, the government 
expects total passenger volume throughput to increase by 9.6% p.a. in FY19-
30F, in which domestic passenger volume throughput would increase by 9.8% 
p.a., while international passenger volume would increase by 9.2% p.a., in a 
base-case scenario. The government is also making a small allowance for both 
downside risk and upside risk of FY19-30F total traffic CAGR with an absolute 
value of 0.7% points. We believe this is an achievable growth as beside the 
improving capacity at Vietnam’s airports, the potential growth of Vietnam air 
traffic demand is also huge giving the strong growth of Vietnam aviation in the 
past. 

Figure 17: Vietnam’s domestic passenger volume forecast in FY19-30F  Figure 18: Vietnam’s international passenger volume forecast in 
FY19-30F 

 

 

 
   Source: VNDIRECT RESEARCH, CAAV     Source: VNDIRECT RESEARCH, CAAV 

Airport Category

CAPEX until 

2030F (VNDbn)

2030F designed 

capacity (m passenger) Status

Long Thanh Int'l Airport 185,600                   50.0 Underdeveloped

Phan Thiet

Domestic 

Airport 13,833                     2.0

The government has established an Appraisal Council to adjust the investment 

policy of the project to BOT in May-21 with Rang Dong Group as the investor. 

Quang Tri

Domestic 

Airport 8,014                       1.0

The project is expected to be invested through BOT contract, the investor is T&T 

Corporation. T&T has submitted the feasibility study report of the project in May-21. 

The government has establish an Appraisal Council for the feasibility study report in 

Jun-21.

Sapa

Domestic 

Airport 6,948                       3.0

This is also a BOT project. The feasibility study report has been submitted in Jan-

21 but was returned due to uncertainty cash flow and financial capacity of the 

investor.

Lai Chau

Domestic 

Airport 4,000                       0.5

The project has been included in the master plan for air transportation until 2030F, 

but it faces difficulties in finding investor due to low growth potential.

Na San

Domestic 

Airport 2,179                       1.0

ACV is the investor of this project. ACV is revising and finalizing the feasibility study 

report to submit to the government

Private capital for 

infrastructure upgrade at 

remaining airports 76,500                     

VJC wants to invest in Chu Lai, Cat Bi, Tuy Hoa and Dien Bien airports. IPP Group 

wants to invest in Phu Quoc and Tuy Hoa airports. Vingroup wants to invest in Chu 

Lai airport. FLC wants to invest in Dong Hoi airport.
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Airlines: Who will be the winner in endemic? 

Low-cost carriers are less affected than full-service carriers when oil 
price rises 

Facing the rising jet fuel, we believe low-cost carriers would be less affected 
than full-services carriers. The fuel consumption of the aircrafts closely 
depends on its weight. Long-haul aircrafts are usually wide-body aircrafts with 
larger capacity and heavier weight. In addition, long-haul flights also require a 
lot of fuel which makes the aircrafts heavier. In contrast, short-haul aircrafts are 
usually narrow-body aircrafts with lighter weight, thus consuming less fuel for 
taking-off and altitude maintaining than long-haul aircrafts. VJC’s fleet is all 
short-haul narrow-body aircrafts which will have lower average fuel 
consumption/ASK compared to HVN which has nearly 30% of the fleet are 
wide-body long-haul aircrafts. Giving the estimated 10.0% CAGR in jet fuel 
price rise in 2022-23F, we forecast HVN’s fuel cost/ASK to increase at 5.0% 
CAGR while VJC’s fuel cost/ASK only increase at 4.5% CAGR in 2022-23F. 

Figure 19: Rising oil price has more negative impacts on FSCs rather than LCCs 

 

   Source: VNDIRECT RESEARCH, COMPANY REPORTS 

 

VJC and Bamboo Airways to recover stronger in the endemic 

The market shares of the airlines have changed greatly from 2017. HVN has 
seen its market share decrease year by year, from 54.1% in 2017 to 46.6% in 
10M21, while VJC and Bamboo Airways are gradually taking up the market 
share. HVN’s total flights in 10M21 dropped 44.1% yoy while VJC’s dropped 
43.7% yoy and Bamboo’s slightly decreased 4.3% yoy.  

Figure 20: Market shares of the airlines in terms of total flights  Figure 21: Airlines’s total flights per month  
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   Source: VNDIRECT RESEARCH, CAAV     Source: VNDIRECT RESEARCH, CAAV 

In our view, the airlines will face the rising jet fuel and financial difficulties in the 
endemic. The prospects for recovery and growth for each airline will depend on 
how they would resolve these problems as follows: 

 VJC with low-cost carrier model which will help reduce ticket price and 
attract customers, especially in the endemic when most people are in 
financial difficulty and prefer cheaper flights. In addition, we believe 
VJC would be less affected from rising jet fuel than other airlines. 
Beside cost-cutting efforts, VJC has been proactive in assets 
liquidation and financial activities to help improve its cash flow to 
overcome the pandemic. Thanks to VJC’s necessary actions since the 
start of Covid-19, the liquidity is always guaranteed despite the aviation 
industry is severely affected. VJC’s cash is sufficient for its operation 
during the pandemic while D/E ratio always remains at strong level of 
0.66-0.76, which is ample to increase credit for financing the fleet 
expansion when the international border is re-opened. VJC plans to 
receive 8/11/25 aircrafts in 2021-23F, therefore, we believe VJC may 
capture the recovery of Vietnam aviation in the post-covid era. 

 Bamboo Airways follows the full-service model but focus on tourism 
destinations with attractive policies, which will benefit from various 
tourism stimulus programs from the Government in the endemic. 
Bamboo Airways continues to expand its fleet despite the recent 
complicated pandemic situation. Bamboo Airways has received three 
aircraft from Jan-21, getting closer to the goal of expanding the fleet 
size to at least 40 aircrafts in 2021. Most recently, Bamboo Airways 
has introduced the nonstop route connecting Vietnam – US, a potential 
and ambitious route as there are more than two million Vietnamese 
people living in the US, leading to the increasing travel demands and 
the US is also a leading country in the top number of visitors to 
Southeast Asia, including Vietnam for many years. The route is 
expected to start in the beginning of 2022 with the frequency of three 
flights per week. With the fleet expansion plan and many new routes 
launching, Bamboo Airways would also have a potential prospect of 
strong recovery and growth after the pandemic. 

 For HVN, in Jul-21, the airline signed a credit deal of VND4,000bn with 
zero-interest to refinance its debt, along with the successful issuance 
in Aug-21 and raised VND7,961bn to supplement the working capital. 
However, these activities only help HVN improve its short-term 
solvency. In our estimates, even with the successful issuance, HVN’s 
3Q21F D/E still remains high level of above 100x, which will hinder the 
airline from financing the fleet expansion when the pandemic is 
contained. Not only that, in contrast to private airlines, HVN plans to 
sell 11 aircrafts due to financial difficulties. The decrease in the fleet 
size will reduce growth potential of HVN when Vietnam aviation enters 
the post-pandemic recovery phase. 

Figure 22: High debt ratio hinders airlines from financing the fleet expansion in the endemic 
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   Source: VNDIRECT RESEARCH, CAAV, GSO 

Air cargo terminals: solid earnings growth despite the pandemic 

Currently, air cargo load factor has increased 19% while air cargo yield has 
increased 77% compared to the pre-pandemic level as: 

 On the supply side, as 50% of air cargo carrying in the holds of 
passenger aircrafts, the air cargo market faces serious lack of capacity. 

 On the demand side, air freight demand strongly recovered from the 
pandemic as the global economy recovered. Strong recovery in the 
Asia – North America reflects the strong China and U.S economies.  

Figure 23: Cargo volume performance and growth by trade routes   Figure 24: Air cargo yields and load factors elevated due to capacity 
shortage 

 

 

 
   Source: IATA     Source: IATA 

 

In the post-pandemic era, we expect the air cargo market to maintain the strong 
performance as: 

 At the current pace of vaccination, it would take one year to achieve 
the level of global immunity, resulting in strong global economy 
recovery, which will help increase global trade activities including air 
freight.  

 When the global international skies are re-opened, air freight capacity 
will be increased. Many airlines will also expand to air cargo 
transportation as they saw great potential of the market during the 
pandemic. These factors will help airfreight rates become attractive, 
giving its fast and secure transportation, leading to the steady increase 
of global air cargo volume in the post-pandemic era. 

 Sea freight rates have skyrocketed recently, making air freight rates 
become more competitive compared to sea freight rates.  

Figure 25: Ratio of chargeable weight rates per kg for air cargo and container   
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   Source: IATA 

Vietnam’s air cargo volume increased 6.5% yoy in 9M21 despite the Covid-19 
outbreak in 3Q21. We expect Vietnam’s air cargo volume growth in 4Q21 to 
improve as (1) Vietnam is gradually controlling the pandemic, and (2) the import 
demand of U.S, Europe, China economies will strongly increase at the end of 
the year. Thus, we expect Vietnam’s air cargo volume to grow 10% in FY21F. 
In FY22-30F, Vietnam’s air cargo volume is expected to grow at 9.7% CAGR 
according to CAAV.  

Figure 26: Vietnam air cargo volume throughput is forecasted to grow 15% yoy in 2021F and 
may grow at 9.7% CAGR in 2022-30F (unit: tonnes) 

 
   Source: VNDIRECT RESEARCH, CAAV, GSO 

 

In 9M21, SCS’ air cargo volume increased at a higher pace of 8.6% yoy. SCS 
is capturing Tan Son Nhat International Airport (TIA)’s air cargo volume growth 
by expanding its current terminal capacity from 200.000 tonnes p.a to 350.000 
tonnes p.a while its sole competitor Tan Son Nhat Cargo Service Company 
JSC (TCS) has no room to expand. We believe air cargo terminal companies 
that have the capable of expanding capacity like SCS will benefit from this 
steady growth. 

 

Three major risks may affect the aviation outlook 

Figure 27: Higher oil price will reduce air travel demand   Figure 28: Draft plan to impose floor price on domestic air tickets 
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   Source: VNDIRECT RESEARCH, BLOOMBERG     Source: CAAV 

 

Although Vietnam aviation has great opportunities to recover in the post-
pandemic period, we still see three major risks which may negatively affect the 
aviation outlook: 

 The 4th Covid-19 outbreak has peaked and has been controlled 
gradually by the government. However, the potential risks of another 
outbreak still exists, which may lead to lower-than-expected domestic 
passenger throughput and slower-than-expected in resuming 
international traffic, implying a short-term risk for the aviation industry. 

 Currently, Brent oil price has increased 67% to around US$83/bbl 
since the beginning of 2021 due to the strong recovery of the global 
economy. Higher-than-expected fuel price leading to higher operating 
cost of the airlines, which may lift up ticket price and reduce air travel 
demand.  

 Recently, CAAV has submitted the draft plan to impose a domestic 
floor price on air tickets from Nov-21 to Oct-22. In our view, if the draft 
plan is approved, imposing floor price for domestic flight tickets will 
eliminate cheap airfares and reduce the competitiveness of low-cost 
carrier model including VJC. This may also hinder plans to stimulate 
air travel and tourism of the government in the coming periods.  

 

Stock picks: ACV, VJC and SCS 

It’s time to accumulate aviation stocks 

Overcoming the unprecedented pandemic in the history, business results of 
companies in the aviation industry were severely affected, leading to the 
underperformed price movement of aviation stocks compared to the Vn-index. 
However, looking to the future when the world as well as Vietnam will 
successfully control the pandemic, the aviation industry is forecasted to have a 
strong leap, especially in 2022-23F, when aviation companies will strongly 
recover and return to growth. Thus, we believe it’s a good time to start to 
accumulate aviation stocks for a medium-to-long-term investment prospect. 
We select the best representatives of each segment with strong growth and 
strong catalysts in 2022-23F, including ACV, SCS, VJC. 

Airport Corporation of Vietnam (ACV VN, ADD, TP: VND98,000)  

In our view, despite difficulties the company is facing in FY21F, ACV is still 
interesting for long-term investment horizon, based on: 

 Solid recovery of business results in the coming years. For FY21F, 
due to the severe effects of two pandemic outbreak, ACV’s net profit 

Route distance Floor price (VND)

Under 500 km 340,000                                                                                          

500 - 850 km 440,000                                                                                          

850 - 1,000 km 560,000                                                                                          

1,000 - 1,280 km 640,000                                                                                          

Over 1,280 km 750,000                                                                                          
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in FY21F may drop 61.0% yoy to VND638bn. For FY22F, thanks to 
the expected strong recovery of domestic pax (+155.7% yoy) and 
international pax (+1,843.6% yoy), ACV’s FY22F NP may surge 
606.5% yoy to VND4,508bn. 

 Possibility of listing on HSX in 2022F: management said they are 
working with the auditor to eliminate the qualified opinions in its 
audited financial reports, which helps ACV qualify for listing on HSX in 
2022F. 

 Potential share dividend plan: the government has approved for ACV 
to retain its profit for re-investment. At end-2020, ACV’s undistributed 
earnings are VND9,705bn, equivalent to a potential share dividend 
plan of 44% in 2021. We believe this is a strong catalyst for ACV in 
the coming periods. 

 Long Thanh International Airport growth potential.   

 

Saigon Cargo Service Corporation (SCS, ADD, TP: VND161,400) : 

 We believe SCS’ air cargo volume market share in TIA should grow to 
55% over FY21-30F period, transforming it into Vietnam’s leading air 
cargo services provider, premised on its state-of-the-art terminal and it 
being the only provider capable of expanding capacity at TIA. We 
expect SCS’s performance to remain robust given its efficient cost 
control, strong balance sheet with zero debt and a preferential 10% tax 
rate until FY23F. 

 Following the recovery, we believe SCS’s upcoming quarter results will 
grow strongly on the low bases of FY20’s remaining quarters. We 
expect FY21F total cargo volume to increase 17.6% yoy with domestic 
cargo volume rising 19.7% yoy and international cargo volume rising 
16.8% yoy in FY21F. We estimate SCS’s FY21F revenue/net profit 
would grow 21.8% yoy/26.5% yoy.  

 For FY22F, we expect total total cargo volume to increase 8.6% yoy 
with domestic cargo volume rising 6.9% yoy and international cargo 
volume rising 9.2% yoy, leading to the 16.7% yoy/15.5% yoy growth of 
FY22F revenue/net profit. 

 

Vietjet Air JSC (VJC, ADD, TP: VND153,800): 

 Its position as Vietnam leading low-cost carrier – accounting for the 
largest domestic market share of Vietnam with domestic market share 
of 40% in 2020. VJC also accounts for the second largest international 
market share of Vietnam aviation industry. 

 Significant improvement in cashflow thanks to asset liquidation. 

 We forecast FY21F domestic/international passenger to drop 
41.2%/79.6% yoy but jump significantly in FY22F with volume growth 
of 160.5%/1,575.0% yoy. Along with the contribution of S&LB 
transactions and asset liquidation, we forecast VJC may record net 
profit of VND583bn/VND2,370bn in FY21/22F, equal to 30%/71% of 
the FY19 base level. 

Figure 30: Peer comparison 
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Source: VNDIRECT RESEARCH, BLOOMBERG 

TP

(Local 

curr)
2021F 2022F 2021F 2022F 2021F 2022F 2021F 2022F

Airports

Airport Corp of Vietnam ACV VN 98,000 ADD 7,996.2 70.0 115.6 24.6 4.6 4.0 4.1 17.4 91.7 15.8

Airport of Thailand AOT TB N/A NR 26,168.2 -20.7 NA NA 7.1 7.4 -11.3 -3.0 NA 192.4

Shanghai International Air-A 600009 CH N/A NR 13,175.6 NA NA 60.9 3.0 2.9 -3.8 5.5 NA 37.5

Beijing Capital Intl Airpo-H 694 HK N/A NR 2,682.7 NA NA NA 0.8 0.8 -6.6 0.4 NA 16.0

Japan Airport Terminal Co 9706 JP N/A NR 4,403.2 NA NA 90.7 3.1 3.0 -10.0 3.3 91.3 18.1

Shenzen Airport Co-A 000089 CH N/A NR 2,353.4 -35.1 65.7 38.2 1.3 1.2 1.7 2.7 28.9 17.6

Malaysia Airports Holdings MAHB MK N/A NR 2,696.9 NA NA NA 1.7 1.7 -11.1 -2.1 101.8 11.3

Average 90.6 53.6 3.1 3.0 -5.3 3.5 78.4 44.1

Low cost carriers

VIETJET AVIATION JSC VJC VN 153,800 ADD 2,727.8 -40.6 58.7 17.9 3.8 3.1 7.0 19.0 38.4 14.3

AIRASIA GROUP BHD AAGB MK N/A NR 830.0 NA NA NA NA NA 47.2 21.1 NA 12.6

CEBU AIR INC CEB PM N/A NR 662.4 NA NA 29.4 1.9 1.5 -45.5 24.4 57.0 4.4

AIRASIA X BHD AAX MK N/A NR 79.8 NA NA NA NA NA NA NA NA NA

ASIA AVIATION PCL AAV TB N/A NR 429.9 NA NA NA 1.2 1.3 -26.8 -0.3 NA 10.7

Average 52.7 22.8 2.2 1.9 -4.5 16.1 45.8 10.1

Air cargo terminal

Atlas Air Worlwide Holdings AAWW US N/A NR 2,018.7 NA 5.3 6.5 0.8 0.7 17.4 11.1 4.8 5.5

Xiamen Interna-A 600897 CH N/A NR 774.9 -13.8 13.9 11.4 1.3 1.2 9.3 10.7 5.6 5.3

Macroasia Corporation MAC PM N/A NR 220.1 NA NA NA NA NA NA NA NA NA

Noibai Cargo Ternimal Ser JSC NCT VN N/A NR 80.7 -8.2 9.2 8.3 NA NA 50.7 51.3 5.7 4.7

Saigon Cargo Services Corp SCS VN 161,400 ADD 313.1 19.7 11.7 10.1 5.3 4.1 50.7 45.7 9.9 8.4

Average 10.0 9.1 2.4 2.0 32.0 29.7 6.5 6.0

P/BV ROE (%) EV/EBITDA

Company name Ticker Recom.

Market 

Cap 

(US$ m)

3-year 

EPS 

CAGR 

(%)

P/E 
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DISCLAIMER 

This report has been written and distributed by Research Department, VNDIRECT Securities Corporation. The information contained in 
this report is prepared from data believed to be correct and reliable at the time of issuance of this report. Unless otherwise stated, this 
report is based upon sources that VNDIRECT considers to be reliable. These sources may include but are not limited to data from the 
stock exchange or market where the subject security is listed, or, where appropriate, any other market. Information on the company(ies) 
are based on published statements, information disclosure and announcements of the company(ies), and information resulting from our 
research. VNDIRECT has no responsibility for the accuracy, adequacy or completeness of such information. 

All estimates, projections, forecasts and expression of opinions contained in this report reflect the personal views and opinions of the 
analyst(s) responsible for the production of this report. These opinions may not represent the views and position of VNDIRECT and may 
change without notice. 

This report has been prepared for information purposes only. The information and opinions in this report should not be considered as an 
offer, recommendation or solicitation to buy or sell the subject securities, related investments or other financial instruments. VNDIRECT 
takes no responsibility for any consequences arising from using the content of this report in any form.  

This report and all of its content belongs to VNDIRECT. No part of this report may be copied or reproduced in any form or redistributed 
in whole or in part, for any purpose without the prior written consent of VNDIRECT. 

 

RECOMMENDATION FRAMEWORK 

Stock Ratings Definition: 

 Add The stock’s total return is expected to reach 15% or higher over the next 12 months. 

 Hold The stock’s total return is expected to be between negative 10% and positive 15% over the next 12 months. 

 Reduce The stock’s total return is expected to fall below negative 10% over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current 

price and (ii) the forward net dividend yields of the stock. Stock price targets have an investment horizon of 12 months. 

  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute 

recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute 

recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute 

recommendation. 
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