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AN CUONG WOOD JSC (ACG) ─ INITIATION 
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Back to positive momentum 

▪ ACG is the country largest engineered wood manufacturer with about 

55% market share. 

▪ We expect earnings to soar 29.7%/28.7% yoy over FY22-23F thanks to 

the recovery of residential property market and a boost in export markets. 

▪ We initiate coverage on ACG with an ADD rating and TP of VND88,800. 

Riding on the recovery of civil construction 

The key growth driver of ACG’s domestic segment comes from the property 
industry's prospects. We expect the residential property market will bounce back 
in 2022-23F, supported by: 1) a board-based recovery of macro fundamentals 
propelling the property market in 2022F; 2) housing purchasing decisions 
underpinned by affordable mortgage interest rates; and 3) a surge in new supply 
thanks to the loosening of regulatory bottlenecks.  As a leading wooden panel 
manufacturer with strong client base, ACG has more advantage to win the 
contracts of supplying wooden furniture for major residential projects in 2022F.  
We forecast ACG’s domestic revenue to grow 36.9%/12.0% yoy in FY22/23F    

The new MDF board factory will improve ACG’s profitability 

ACG aims to set up a JV with Sumitomo Forestry to produce MDF board — an 
input material for decorated wooden panel. This US$110m-factory will 
inaugurate in 3Q23, making ACG to be the 4th largest MDF board manufacturer 
in Vietnam. The new factory will meet about 40% of ACG MDF demand and help 
to lift gross margins up 0.3-0.7% pts over FY23-25F.  

Back to growth territory since 2022F   

We expect ACG’s revenue to rebound in FY22-23F on the back of the residential 
real estate market’s recovery. With strong ready-to-build backlog of big 
developers, including ACG loyal customers, we believe that the company is well-
equipped to capture the vibrant period of construction and completing in 
residential projects in FY22-23F. As a result, we forecast ACG’s topline and 
bottom line to surge 37.7%/29.7% yoy on FY22F and 28%/28.7% yoy in 2023F.   

Initiate ADD recommendation with a target price of VND88,800/share 

Our target price is based on 10-year DCF valuation (WACC: 9.1%; long-term 

growth: 1.5%). We like ACG for its leading position and strong brand name in 
wooden furniture. Additionally, the company plan of moving to the main bourse 
is a catalyst in short-term. Upside catalysts include: (1) higher-than-expected 
domestic demand of building material, and (2) MDF factory to commence earlier 
than expectation. Downside risks include: (1) a stronger-than-expected raw 
material prices; (2) property market might cool down as interest rates pick up. 
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Outlook – Short term: Positive 

Outlook – Long term: Positive 

Valuation:  Positive 

 

Consensus*: Add:1  Hold:0  Reduce:0 

Target price / Consensus: 13.0% 

Key changes in the report 
➢ N/a 
➢  

 

 Price performance 

 

Source: VND RESEARCH 

Key statistics 

52w high (VND) 80,025 

52w low (VND) 64,833 

3m Avg daily value (VNDmn) 5,713 

Market cap (VNDbn) 10,078 

Free float (%) 48 

TTM P/E (x) 22.2 

Current P/B (x) 2.5 

 

Ownership 

NC Vietnam Investment Co.Ltd 50.2% 

Sumitomo Forestry Singapore Ltd 19.7% 

Whitlam Holding Pte.Ltd 18.1% 

Others 12.0% 

Source: VND RESEARCH 

 

 

 

 

Source: VND RESEARCH 

Financial summary (VND) 12-20A 12-21A 12-22E 12-23E

Net revenue (bn) 3,754 3,294 4,535 5,803

Revenue growth (15.4%) (12.3%) 37.7% 28.0%

Gross margin 27.1% 27.2% 25.8% 26.6%

EBITDA margin 9.9% 10.8% 11.8% 10.5%

Net profit (bn) 492 451 585 753

Net profit growth 1.2% (8.3%) 29.7% 28.7%

Recurring profit growth 1.2% (8.3%) 29.7% 28.7%

Basic EPS 3,542 3,249 4,213 5,420

Adjusted EPS 3,541 3,230 3,960 5,095

BVPS 25,318 27,191 28,319 31,021

ROAE 14.3% 12.4% 15.2% 18.3%

 Analyst(s): 

 

Hao Nguyen Duc 

hao.nguyenduc@vndirect.com.vn 

 

file:///C:/Users/Andre/Downloads/www.vndirect.com.vn


 
 
 

 

 

VNDIRECT RESEARCH 

www.vndirect.com.vn  2 

BACK TO POSITIVE MOMENTUM 

Investment thesis 

We like ACG for: 

- Its leading position in engineered wood in domestic market. We expect 
domestic revenue to reach CAGR of 20.8% in FY21-24F thanks to take 
advantages from the bounce back of residential real estate in 2022-23F. 

- Export segment take advantage from strong demand from the U.S. 
housing market. We forecast export revenue to contribute 15.2%/15.3% 
to ACG’s revenue in FY22-23F. 

- We expect ACG's net profits to regain momentum from 2022-23F thanks 
to 1) the recovery of residential real estate in 2022-23F, 2) higher 
contribution from export revenue and 3) MDF factory operates 
commercially in 3Q23. We forecast ACG’s NP to soar 30%/29% in 
FY22-23F. 

- We believe that moving the exchange from UPCOM to HOSE will help 
ACG improve liquidity and attract great attention from investors, 
especially foreign investment funds. In 1Q22, ACG has issued 48.2m 
shares of which, more than 43.8m shares to pay dividends and 4.38m 
will be offered to existing shareholders. In particular, issuing shares to 
existing shareholders helps ACG meet the conditions for listing on 
HOSE according to the provisions of the Securities Law 2019 and 
Decree No. 155/2020/ND-CP. According to the management, ACG will 
submit an application for listing on HOSE in Jul-22. 

We initiate coverage on ACG with ADD rating   

Our target price is based on 10-year DCF valuation (WACC: 9.1%; long-term 
growth: 1.5%), which provide 26.4% upside. ACG is currently trading at 
FY22/23F forward P/E of 16.3x/12.7x, which is 14.6%/33.5% discount to 
average peer group 2022F. 

Upside catalysts include: (1) higher-than-expected domestic demand of building 
material, and (2) MDF factory to commence earlier than expectation. Downside 
risks include: (1) a stronger-than-expected raw material prices; (2) property 
market might cool down as interest rates pick up. 

Figure 1: Discounted cash flows - free cash flows to firm (FCFF) approach 

 

   SOURCE: VNDIRECT RESEARCH  

 

 

 

 

 

 

            3,635 

7,411            

Enterprise value (VNDbn) 11,046           

Net debt (VNDbn) 1,060            

Equity value (VNDbn) 12,106           

No. of Outstanding Share 2021 (million) 136               

Equity value per share (VND/share) 88,754           

WACC 9.1%

Cost of equity 10.5%

Long term growth 1.5%

Present value of Free Cash Flow to Firm

Present value of terminal value (VNDbn)
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Figure 2: DCF Valuation - Free Cashflow to Firm 

 
 Source: VNDIRECT RESEARCH 

 

Figure 3: Peer comparison  

 

   SOURCE: VNDIRECT RESEARCH, BLOOMBERG 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 2022F 2023F 2024F 2025F 2026F 2027F 2028F 2029F 2030F 2031F

EBIT 412        571        778        1,044      1,261      1,616      1,614      1,670      1,728      1,789      2,013     

Depreciation 115        228        348        408        430        460        490        520        550        580        450        

Capital expenditure (13)         (1,350)     (1,050)     (150)       (300)       (300)       (300)       (300)       (300)       (300)       (300)       

Changes in working capital 303        (180)       (448)       (534)       (520)       (423)       (251)       (289)       (312)       (344)       (378)       

Free cash flow (FCF) 816        (732)       (372)       767        870        1,353      1,553      1,600      1,665      1,725      1,785     

Taxs paid (95)         (123)       (159)       (207)       (245)       (308)       (309)       (319)       (329)       (339)       (377)       

Free cash flow to Firm 721        (856)       (531)       561        625        1,044      1,244      1,282      1,337      1,386      1,408     

Terminal Value 20,077    

PV of FCFF 721        (784)       (446)       431        441        675        737        696        665        632        588        

PV of Terminal Value 7,411     

Company Ticker

Target

 price Recommend Mkt Cap

LC$ US$m TTM FY22F Current FY22F TTM FY22F TTM FY22F

Dongwha Enterprise Co Ltd 025900 KS na na 1,977.1     36.5 20.0 2.3 2.0 10.7 9.7 6.6 12.6

GoldenHome Living Co Ltd 603180 CH na na 648.2       13.1 11.3 2.3 2.0 9.6 7.4 15.3 15.1

Guangzhou Holike Creative Home Co Ltd 603898 CH na na 571.2       8.0 12.0 1.1 1.0 6.9 5.5 12.5 6.3

Guangdong Piano Customized Furniture Co Ltd 002853 CH na na 336.5       7.8 9.5 1.1 1.0 6.1 5.0 14.4 12.0

Jiangsu Tongrun Equipment Technology Co Ltd 002150 CH na na 290.0       19.0 na na na na na 8.8 na

Fibreboard Industry Tbk PT OFII  IJ na na 99.8         17.6 na na na 7.4 na 7.9 na

Century Plyboards India Ltd CPBI IN na na 161.2       72.9 42.9 8.9 7.2 27.1 22.5 16.1 23.0

Average 25.0 19.1 3.2 2.7 8.3 6.9 11.5 11.5

Median 17.6 11.6 1.7 1.5 8.2 6.4 12.5 12.3

An Cuong Wood JSC ACG VN 88,800 Add 404.2 22.2 16.3 2.5 2.8 16.0 13.0 12.4 15.2

P/E (x) P/B (x) EV/EBITDA ROE (%)
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BACKGROUND 

Set strong foothold in local engineered wood market 

The largest engineered wood manufacturer with 55% market share 

An Cuong Wood JSC was established in 2006, and IPO in Sep-21 then listed on 
the UPCOM market since 4 Aug 21. Currently, three major shareholders owned 
72% stake; including: the founder & Chairman Mr. Le Duc Nghia (50.2%), 
Sumitomo Forestry (19.7%) and Whitlam Holding, a JV of VinaCapital and KFW 
DEG (18.1%). 

ACG is managed by a top-notch board with deep expertise in wood 
manufacturing industry, in our view.  

Figure 5: Top notch management with deep expertise in the wood 

manufacturing industry 
  Figure 6: Shareholder structure (as at Apr-22) 

 

 

 

   Source: VNDIRECT RESEARCH, Company report     Source: VNDIRECT RESEARCH, Company report 

  

With strong brand awareness, “An Cuong Wood” is considered a benchmark for 
high quality wood, and a familiar choice of several property developers like 
Vinhomes, Novaland, City Land.  

Currently, ACG’s wood manufacturing business could be classified into three 
segments: Surface and solutions (S1), Interior and solutions (S2), Furniture and 
home appliances (S3). ACG produces decorated wooden panels by applying 
decorative surfaces on externally sourced core wooden panels (S1). From these 
panels, ACG also makes wooden components such as doors, cabinets, shelves, 
desks and floor tiles (S2). S1 and S2 accounted for 85% of the company FY21 
revenue. 

ACG also offers furniture, home appliances and household hardware (S3), 
including tables, chairs, sofas, beds and lights. They furniture are designed and 
manufactured by Europe and China. ACG cooperates with Malloca to offers 
kitchen appliances such as sinks, ovens, dishwashers and refrigerators, which 
are sourced from OEM partners in Europe and China before being assembled 
in Vietnam. The company also distributes household hardware such as handles, 
sliders, hinges, electric door locks and smart home devices from German and 
French brands such as Imundex, Hettich and Schneider.  

ACG launch Aconcept, a furniture brand name with 3 showrooms in HCMC, to 
display its wooden panels, furniture and kitchenware. Aconcept also delivers 
customer the experience of living space at the store and interior design 
consultants.   

 

Experience

Le Duc Nghia - Chairman

 27 years of experience in Wood-based Panels 

Industry (trained in Germany). One of the 

leading experts in Wood -working Materials and 

Solutions for Furrniture Industry in Vietnam and 

South East Asia

Masao Kamibayashiyama –  

BOD member 

Head of Business Development at Sumitomo 

Forestry. He has 21 years of experience in the 

wooden panel industry

Vo Thi Ngoc Anh - General 

Director

21 years of experience in Wood-based Pannels 

Industry

Jess Rueloekke – BOD 

member 

Deputy Managing Director at VinaCapital. He 

has over 30 years of experience in finance and 

business operation

Le Thanh Phong - Deputy 

general director

21 years of experience in Wood-based Pannels 

Industry

Title:

Source:

Please fill in the values above to have them entered in your report

NC Vietnam 
Investment 

Company Ltd, 
50.2%

Whitlam 
Holding Pte. 

Ltd (JV 
between 

Vinacapital and 
KFW DEG), 

18.1%

Sumitomo 
Forestry 

Singapore Ltd, 
19.7%

Others, 
12.0%
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Figure 7: ACG's product value chain 

 

   SOURCE: VNDIRECT RESEARCH, Company report 

 

Figure 8: ACG's 2021 revenue breakdown by product group   Figure 9: 85% of ACG's revenue comes from the domestic market  

 

 

 
   Source: ACG, VNDIRECT RESEARCH     Source: VNDIRECT RESEARCH, Company report 

 

Earnings growth hit hard by the pandemic during FY20-21 

ACG ‘s revenue grew healthily at 38% CAGR during FY16-19, making its market 
share in medium and high-end engineered wood to widen from ~30% in 2016 to 
~55% in 2020. Then, the Covid-19 hindered both the civil construction activities 
and interior product sales. Thus, revenue slid 15.4% yoy in FY20 and 12,3% yoy 
in FY21.  

In FY21, domestic sales contributed 85% of ACG’s revenue. Meanwhile, export 
sales widened its revenue contribution from 6.7% in FY19 to 15.3% in FY121 
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Figure 10: ACG’s business results weakened during FY20-21 due to the pandemic 

 
   Source: ACG, VNDIRECT RESEARCH 

 

High-profile and loyalty customer base 

75% of ACG's customers are loyal customers (at least 10 years of cooperation). 
Meanwhile, ACG’s top five and top 10 customers accounted for 22% and 30% 
of the company’s 2021 revenue, respectively. ACG has three main sales 
channels: 

• Project sales: Sales team spread across the country mainly in big cities 
and work closely with developers to identify potential projects early. 
ACG is a long-time supplier for projects of Vinhomes, Novaland, 
CapitaLand, Keppel Land, Nam Long, Hung Thinh, ...  

• Distributors & agents: Products are sold to Architects, design and 
construction units, project contractors and consumers. ACG works 
closely with leading architectural and design firms such as KAZE, AA 
Corporation, NQH Architects, etc. 

• Export: ACG's two main export markets, the U.S. and Canada, account 
for 51% and 30% of export revenue, respectively, in 2021. ACG accepts 
OEM orders from possible global customers. such as Walmart, The 
home depot, Tiger Industrials, Corsair, ... 

Figure 11: ACG's customers 

 

   SOURCE: VNDIRECT RESEARCH, COMPANY REPORTS 

 

Best-in-class product quality is the key strength 

ACG provides wide product range with better quality 
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ACG produces 4 types of main engineered wood including: Medium-density 
fibreboard (MDF), Melamin Faced Chipboard (MFC), plywood and High Density 
Fiberboard (HDF). 

Figure 12: ACG’s product owns more competitive advantages in wood material segment  

 
   Source: VNDIRECT RESEARCH, Company reports 

 

ACG's main competitors include AICA, Casta, and VRG Dongwha - the owner 
of the second largest MDF factory in Vietnam. In addition, a number of other 
enterprises such as Minh Long, Moc Phat, and Thanh Thuy are small wood 
producers and hold a negligible market share. Compared with the big companies 
in the industry, ACG stands out in surface solutions with many types of imitation 
wood surfaces, diverse in colors and designs, applied to many different 
products. 

ACG is second largest manufacturer in term of capacity  

Currently, two clusters of An Cuong factories are located in Dat Quoc KSB 
Industrial Park, Binh Duong.  The first factory was built in 2010 while the second 
one was in 2018 The capacity of these factories are:  

- Wooden panels: 24,000,000 panels/year. 

- Manufacture of components/interior products: 840,000 products/year. 

- Wood floor panels: 5,000,000 m2/year. 

  

MDF MFC Plywood HDF

Input material Plantation wood,

 UF glue, water

Eucalyptus wood, 

rubber,

 UF glue, water

Multiple layers of laminated 

natural wood about 1 mm

Wood fibers (or wood 

pulp),

 binders, additives

Net weight 680-840 kg/m3 650 - 750kg/m3 600-700 kg/m3 800-1040 kg/m3

Uses Doors, kitchen furniture, 

lavabo cabinets, sauna cabinets, toilet partitions

Kitchen cabinets, tables,

partitions (80% of 

furniture using MFC)

Floor, walling, Shipbuilding Flooring, stair panels

Pros - No warping, shrinking and 

termites like natural wood

- The price of MDF board is lower than plywood or 

natural wood

- Because MDF board has a very uniform structure, 

when cutting, the cutting edge is not chipped

- Cheaper than MDF or 

plywood

- High hardness and 

mechanical strength

- Good screw grip

- Good water resistance, 

withstand frequent 

contact with water

- No warping and shrinking under 

normal conditions

- Has good screw and adhesion 

ability..

- Good moisture resistance in a 

well-ventilated environment

- Hardness and 

mechanical strength with 

very high impact 

resistance.

- Has good moisture 

resistance and scratch 

resistance.

- The sound and heat 

insulation capacity of HDF 

wood is very high.

Cons - Poor water resistance

- Low hardness, easy to chip edges

- Thickness restriction

- Can't be carved

textures on the surface

but only do the pattern on

surface coating

-  Poor load bearing

- When cutting, it often 

gets chipped

- Low lifespan

-  High price

- When cutting plywood, the edge 

of the board is easily chipped.

- If not handled properly, the 

board is prone to warping, rough 

surface and easy to delamination 

when in high humidity 

environment..

- It is the most expensive 

wood among industrial 

woods

- Only interior products in 

flat form or in combination 

with splints

Competitor Kien Giang, Dongwha, Kim Tin, exporting  from Thai 

Lan and Malaysia

Moc Phat, Thanh Thuy,

 Ba Thanh, Kim Long

Đong Anh, Hai Lam, 

Hoang Thai,Thinh Phat

Hai Van Khanh, Thai Le, 

Hieu Linh

ACG's competitive 

advantage

- Durable, lightweight with high aesthetics

- High scratch resistance, good bearing

- Rich colors with diverse wood grain suitable for each person's aesthetic taste
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Figure 13: ACG is the second largest wooden products manufacturer in term of capacity 

(Unit: cbm/year) 

 
   Source: VNDIRECT RESEARCH, Company report 

 

ACG plans to set up a joint venture with Sumitomo Forestry to build a factory of 
MDF board in 3Q22F — an input material for its engineered wood business. This 
factory will have a production capacity of 400,000 cbm — 50% of which will be 
consumed internally by ACG (equivalent to ~40% of ACG’s fiberboard needs) 
and the remaining half will be sold to external customers. The project is 
estimated to have capex of VND2,500bn (US$109m) — 40% of which will be 
funded by loans. ACG will own 65% and Sumitomo Forestry will own 35% of the 
joint venture. According to management, the project is expected to operate 
commercially in 3Q23, and when the project is completed, ACG will become the 
4th MDF board manufacturer in Vietnam.  

We expect MDF board factory to support for ACG to be self-sufficient in input 
materials for MDF panel and expand ACG’s GM in FY23-25F. We forecast that 
the MDF factory will support for ACG’s GM improve 0.3% pts/ 0.7% pts in 
FY23/25F, respectively. 

Figure 14: ACG will become the 4th largest MDF board manufacturer in Vietnam in 2023F 

(unit: cbm/year) 

 
   Source: VNDIRECT RESEARCH 

  

Cut-to-size solution to whole customer  

We think that ACG is gaining advantages in production and sales over other 
competitors by owning in-house software tools and cut-to-size solutions. 

Title:

Source:

Please fill in the values above to have them entered in your report

0

400000

800000

1200000

1600000

2000000

FSC Vietnam of
Kim Tin Group

Dongwha &
Vietnam Rubber

Group's JV

ACG May Forestry
JSC of TH

Group

Thanh Dogwhip
Dat Ltd

Dongwha
(South Korean
FDI Company)

GVR

Current capacity Planned capacity expasion
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ACG’s software and apps allow customers to conveniently access its product 
library, design their interior spaces and place purchase orders. ACG’s software 
and apps work well because the products presented on these platforms are 
ACG’s actual products, ensuring a “what-you-see-is-what-you-get” experience 
for customers. On the other hand, ACG states that the libraries of other design 
applications on the market are either limited in terms of SKUs or inclusive of 
products that in reality might not be available.  

Specially, Cabinet Pro software allows designers, distributors and agents to (1) 
customize wooden components, furniture and home appliances using ACG’s 
product library, (2) fit these products into 3D models of their rooms, (3) calculate 
product prices, and (4) make purchase orders, which will be automatically 
transferred to ACG’s factories for manufacturing. With Cabinet Pro, ACG could 
cut the entire process from design to installation for a typical two bedrooms 
apartment from an industry norm of 3-4 months to 1.5-2 months. 

Figure 15: ACG’s in-house software tools 

 
   Source: ACG, VNDIRECT RESEARCH 

 

In addition, ACG provide customers with series of services solutions to bring the 
best added value to the products such as: slim line and seamless edge banding 
technology, post – forming kitchen and table top. We think that one of the key 
success business models in ACG is cut-to-size solution. ACG is using German 
technology drilling and cutting machines to help customize the size according to 
customers' requirements.     

 

Enhanced quality and safety certificate 

Forest Stewardship Council (FSC) has certified that the core wooden panels of 
ACG’s suppliers originate from timber that is legal and from planted wood. With 
FSC certificate, ACG is well-equipped to expand its business in both the U.S. 
and E.U. markets.  According to FSC statistics, as of Mar-21, only 10% of 
Vietnam wooden furniture manufacture owned full FSC certificates. In addition, 
An Cuong is also the only company in the wood industry in Vietnam that has 
been granted the most prestigious certificate in the region by Green Label 
(Singapore) for green-clean-environmentally friendly products. According to 
ACG management, customers who have used furniture products made from An 
Cuong engineered wood highly appreciate the durability.  
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Figure 16: ACG owns both FSC and ESG certificates 

 
   Source: FSC, VNDIRECT RESEARCH 

 

ACG’s products originate from legal timber and qualified for important ESG and 
safety standards. According to management, input core wooden panels account 
for 40%-60% of COGS (depending on each product). The company uses two 
main materials: PB chipboard and MDF fiberboard. Most of ACG's materials are 
sourced domestically thanks to the abundant forest resources in Vietnam. The 
price of input materials often depends on rubber prices and exploitation plans of 
rubber companies. 

Figure 17: ACG’s COGS structure  Figure 18: Most of ACG's materials are sourced domestically 

 

 

 

   Source: VNDIRECT RESEARCH, Company report     Source: ACG, VNDIRECT RESEARCH 

 

Healthy balance sheet  

ACG boasts a sizable net cash position with no long-term debt. Additionally, 
ACG maintains a debt-to-total assets (D/E) ratio below 9% in FY17-20, the low 
leverage ratio gives ACG the opportunity to raise more loans. The business 
holds most of its assets as inventory. ACG's total assets have grown strongly 
with a CAGR of 12.3% to VND4,453bn in FY21 thanks to the expansion of new 
factories from 2018. 

Title:

Source:

Please fill in the values above to have them entered in your report

Core wooden 
pannels, 60%Decorative 

surface , 12%

Others, 28%

Input material Domestic Export

Partical board PB

Stable supply with domestic supplier Vina 

Eco Board., Ltd 70% 30%

MDF board 

Abundant supply from Vietnam, 

Thailand, Taiwan 98% 2%

Plywood

The proportion is insignificant and does 

not affect input costs 5% 95%
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Cash conversion cycle lengthened in FY20-21 as ACG temporarily increased 
credit terms to support customers amid COVID-19. We expect the cash 
conversion cycle to shorten in 2022F backed by (1) a more favorable economic 
environment that will support the business and financial conditions of ACG’s 
customers and (2) ACG’s planned MDF factory being less working capital 
intensive compared to its core decorated wooden panel business. Non-
performing accounts receivable are not a material issue for ACG. As of end-
FY21, ACG’s bad debt amounted to VND25bn (USD1.1m) — equivalent to 5% 
of its accounts receivable and 0.7% of 2020 revenue. Of this amount, VND9bn 
(USD0.4m) has not been provisioned for — equivalent to only 2% of 2021 NP. 

Figure 19: Stable capital structure with debt/total assets ratio below 

9% 
 Figure 20: ACG’s cash flow in FY18-21 (VNDbn) 

 

 

 

   Source:  VNDIRECT RESEARCH, Company report     Source:  VNDIRECT RESEARCH, Company report 

 

Figure 21: ACG’s cash conversion cycle (days) 

  

Figure 22: Profibility ratio plunged in 2021 due to effect by Covid-19   

 

 

 
   Source:  VNDIRECT RESEARCH, Company report     Source:  VNDIRECT RESEARCH, Company report 

 

FY22-23 OUTLOOK 

We expect ACG’s domestic revenue to rebound in FY22-23F thanks to the 

recovery of residential property market  

We expect residential property market to bounce back in 2022-23F 

The key growth driver of ACG’s domestic segment comes from the real estate 
industry's prospects. We expect the residential market will bounce back in 
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2022F, supported by: 1) a board-based recovery of macro fundamentals 
propelling the property market in 2022F; 2) housing purchasing decisions 
underpinned by affordable mortgage interest rates; and 3) a surge in new supply 
thanks to the loosening of regulatory bottlenecks.  

Southern market: HCMC’s condo supply to bottom out  

Specially, we expect HCMC new condo supply to recover strongly by 60-70% in 
2022-23F, on the back of loosening regulatory measures such as Decree 148 
and Amended Construction Law 2020. According to CBRE, the HCMC new 
condo supply will recover by 69.5% yoy in 2022F to c.22,000 units and +55.7% 
yoy to c.34,000 units in 2023F, of which mid-end segment bounces with a 30-
50% contribution of total condo supply. We believe suburb housing market in 
HCMC namely Binh Chanh, Can Gio, Nha Be, Thu Duc will be in spotlight in 
2022F, driven by the infrastructure development in these areas.  

Figure 23: The HCMC new condo supply is expected to recover from 

2022F thanks to loosening regulatory bottleneck 
 Figure 24: The HCMC new landed supply in 2H21F mostly 

comes from new phases of existing large township 

 

 

 
   Sources: CBRE, SAVILLS, VNDIRECT RESEARCH  Sources: CBRE, VNDIRECT RESEARCH 

 

Figure 25: HCMC’s neighbouring province and suburban areas are expected to continue to do well in 2022F  

  
Sources: VNDIRECT RESEARCH, COMPANY REPORT, COLLIERS 

 

Northern market: flourish supply in both condo and landed property 

We expect to see a c.40% yoy increase in Hanoi new condo supply in 2022F to 
c.25,600 units, then recovery to 2018-19 levels in 2023F with c.36,100 units 
(+41% yoy), dominated mostly by units in the west and the east of Hanoi. Take-
up rate is likely to improve by 90%-110% in FY22-23F, higher than the rate of 
75%-90% seen in FY18-19F, equivalent to 27,000-32,000 sold units per year. 

Project name Developer Location Type of products Land size (ha) Expected launch

Listed companies

Phoenix Island NVL Dong Nai Low-rise 286 2022

Aqua Riverside NVL Dong Nai Low-rise 77 2022

The Grand Manhatta NVL District 1, HCMC High-rise 14 4Q21-2022

Izumi City NLG Dong Nai High-rise, low-rise 170 4Q21

Clarita KDH Thu Duc City Low-rise 5.7 2022

Armena KDH Thu Duc City Low-rise 4.3 4Q21

158 An Duong Vuong KDH Binh Tan High-rise 1.8 2022

Gem Riverside DXG Thu Duc City High-rise 6.7 2022

Park City DXG Binh Duong High-rise 10 2022

Unlisted companies

One Central Saigon (The Spirit of Saigon 

previously)

Masterise - The Ritz 

Carlton District 1, HCMC Branded residences 0.86 2022

Empire 88 Tower Keppel Land Thu Duc City Vietnam's tallest building N/A 2022

*Figures are based on our estimate/assumption
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We see the new supply of landed property market will continue depend on 
launches of townships in 2022F. According to CBRE, new supply is likely to 
plunge c.40% yoy to 1,500 units in 2022F due to the lack of Vinhomes’ massive 
project. The market is expected to welcome new products from new mega 
townships such as Vinhomes Wonder Park, Vinhomes Co Loa and launches of 
next phases from townships such as EcoPark, Gamuda City. 

Figure 26: Hanoi new condo supply recovery in 2022-22F, driven by 

a stable contribution from Vinhomes' massive projects 
 Figure 27: Lacklustre new landed supply in Hanoi while 

spotlight in its neighbouring provinces 

 

 

 

   Sources: CBRE, VNDIRECT RESEARCH  Sources: CBRE, VNDIRECT RESEARCH 

 

We expect a strong recover in ACG’s FY22-23F domestic revenue 

As a leading wooden panel manufacturer with strong client base, ACG has more 

advantage to win the contracts of supplying wooden furniture for major 

residential projects in 2022. Because it typically takes 18-36 months to complete 

the construction of a high-rise residential building and as ACG’s products are 

used in the final furnishing phase, we forecast ACG’s revenue to grow 

36.9%/12.0% yoy in FY22/23F, respectively, following the large presales from 

Ha Noi and HCM in 2021-22F.  In FY24-25F we forecast ACG’s domestic 

revenue to increase 14.8% and 15.3% yoy as ACG prioritizes boosting export 

revenue and MDF boards to improve GM. 

Figure 28: We forecast ACG’s revenue to grow 36.9%/12.0% yoy in FY22/23F 

 
   Source: VNDIRECT RESEARCH, Company report 
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ACG aims to boost its export sales in 2022-25F 

Vietnam's wood and wood products export turnover remains bright 
prospective in 2022F 

Despite the difficulties of COVID-19, Vietnam's export turnover of wood and 
wood products (W&WP) in 2021 significantly increased by 19.3% to USD14.8bn, 
accounting for 5% of the total Vietnam's export turnover. In which, the export 
turnover of wood product reached USD11.07bn, (+16.1% yoy); accounted for 
74% of total W&WP export turnover, down from 77.2% in 2020. The Ministry of 
Agriculture and Rural Development (MARD) forecast Vietnam wood and wood 
product export turnover to achieve US$18bn (+20% yoy) in 2022 as Vietnam’s 
competitive labor costs and trends of global supply chain diversification away 
from China. We believe that Vietnam wood industry to complete the guidance of 
MARD as in 3M/22, W&WP export turnover achieved VND4.0bn (+5.6% yoy) 
despite challenges from the epidemic and the global shortage of containers for 
export activities. 

Figure 29: W&WP export turnover in 3M21 soared 5.6% yoy, to 

VND4.0bn 
   Figure 30: The U.S. was Vietnam’s the largest W&WP export market 

in 2021 

 

 

 

   Source: MOIT, VNDIRECT RESEARCH     Source: MOIT, VNDIRECT RESEARCH 

 

Export revenue will grow robustly thanks to the increasing demand of U.S. 
market 

The U.S. - the largest export market of Vietnam wood and wooden products 
(W&WP), recorded CAGR of 14% in export value over 2015-21 period. Notably, 
the U.S. market export turnover soared 22.4% yoy in 2021 to US$8.7bn, 
accounting for 59% of Vietnam W&WP export turnover. We believe that the 
booming demand for houses in the U.S. will increase Americans’ furniture 
shopping. Grand View Research forecasted the U.S. wooden furniture market 
value grow at a CAGR of 7.9% in FY21-27F, driven by significant growth in 
single-family housing constructions and 2) the trend of using wooden furniture 
thanks to its superior aesthetic appeal.   

We expect that ACG is well positioned to capture export opportunities thanks to 
its proven product quality and track record with blue-chip customers. ~50% of 
ACG’s exports go to the U.S. while the remaining 50% mainly go to Canada and 
Hong Kong. Per management, blue-chip customers such as Walmart and Home 
Depot appreciate ACG’s product quality as well as delivery speed and thus plan 
to increase their orders with ACG. Apart from direct exports, ACG will gain 
additional export exposure from selling decorated wooden panels to other local 
exporters that use ACG’s wooden panels for their wooden components and 
furniture. We forecast ACG’s export revenue to grow at 27.2% CAGR over 
FY21-25F, in which the U.S. is the main export, accounting 60% ACG’s export 
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revenue in FY22F. Thus, export revenue contribution will widen from 15% in 
FY21 to 18% in FY25. 

Figure 31: We forecast ACG’s export revenue reach CAGR 27.2% in FY21-25F 

 
   Source:  VNDIRECT RESEARCH, Company report 

 

Rising raw material and shipping cost weigh on gross margin in FY22-23F 

The Russia-Ukraine conflict has blocked the supply of raw wood, leading to a 
high price of raw wood in 1Q22. According to Sunir, the price of China wood pulp 
has increased by 15% yoy, reaching 6,068RMB/ton. We think that the protracted 
Russia-Ukraine conflict could affect ACG's GM in FY22F as 30% ACG’s PB 
board is exported from China and EU. We forecast that ACG’s input material 
rise 10% yoy in F22F and decline 5% yoy in FY23F. We expect ACG to rise 5% 
average selling price in 2022F following the increase in input material's price.      

Figure 32: China wood pulp price increased 15% yoy 

 
   Source: Sunsir, VNDIRECT RESEARCH 

 

Shipping cost for container have increased from US$1,500 in July 2019 to nearly 
US$8,152 in Mar-22, a nearly six-fold increase in five years. Notably, the Covid-
19 epidemic also created a shortage of wood supply in some of the main timber 
supplying countries for Vietnam, especially for low-risk sources such as the US. 
and European countries. We think that high logistic cost could affect ACG’s GM 
in 2022F.   
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Figure 33: Global container freight rate index reached US$8,152 in Mar-22 

 
   Source: Statista, VNDIRECT RESEARCH 

 

We expect earnings to grow 30%/29% yoy over FY22-23F 

We expect ACG’s FY22F revenue and net profit to grow 38% and 30% yoy, 
respectively, thanks to: 

• Domestic revenue grows 37.8% yoy driven by demand that was 
previously pent-up because of social distancing restrictions. Export 
revenue increase 36.6% yoy thanks to strong demand from the U.S. 
housing market. 

• GM edged down 1.4% pts due to supply chain bottlenecks leading to 
high input material prices. 

• SG&A expenses/revenue drops 1.5% pts to 13.2% thanks to the 
optimizing sales technology with Cabinet Pro. 

For FY23F, we expect ACG’s revenue to grow 28% yoy and net profit to grow 
29% yoy thanks to: 

• We expect MDF board factory to operate 50% capacity, reaching 
VND600bn as factory is expected to operate commercially on 3Q23. 
Export revenue soared 28.7% yoy as ACG focuses on expanding 
customers in the U.S. and Canada markets.      

• GM increase 0.8% pts thanks to higher GM from MDF board factory and 
lower raw material.      

Figure 34: VNDirect's forecast for ACG in FY22-23F 

 
   Source:  VNDIRECT RESERCH 

Unit (VNDbn) 2020 2021 2022 2023

Net revenue 3754 3294 4535 5803

% yoy -15% -12% 38% 28%

Domestic 3,293                            2,786                    3,841                    4,310                    

Export 461                               508                      694                      894                      

MDF board -                                   -                           -                           600                      

% Revenue

Domestic 87.7% 84.6% 84.7% 74.3%

Export 12.3% 15.4% 15.3% 15.4%

MDF 0.0% 0.0% 0.0% 10.3%

Gross profit 1141 1453 1755 1964

GM 27.1% 27.2% 25.8% 26.6%

SG&A (550) (484) (599) (766)

SG&A/Revenue 14.7% 14.7% 13.2% 13.2%

EBIT 562 546 709 912

Taxs (70) (95) (123) (159)

Net profit 492 451 585 753

EPS 3,607                            3,308                    4,290                    5,520                    

% yoy -30% -8% 30% 29%
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Valuation   
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Income statement

(VNDbn) 12-21A 12-22E 12-23E

Net revenue 3,294 4,535 5,803

Cost of sales (2,398) (3,366) (4,259)

Gen & admin expenses (100) (127) (162)

Selling expenses (384) (472) (604)

Operating profit 412 571 778

Operating EBITDA 199 369 415

Depreciation and amortisation 213 202 364

Operating EBIT 412 571 778

Interest income 154 169 186

Financial expense (24) (39) (62)

Net other income 4 7 9

Income from associates & JVs 0 0 0

Pre-tax profit 546 709 912

Tax expense (95) (123) (159)

Minority interest 0 0 0

Net profit 451 585 753

Adj. net profit to ordinary 451 585 753

Ordinary dividends (105) (58) (210)

Retained earnings 346 527 543

Balance sheet

(VNDbn) 12-21A 12-22E 12-23E

Cash and equivalents 99 107 258

Short term investments 1,528 1,375 963

Accounts receivables 619 689 882

Inventories 1,380 1,741 2,004

Other current assets 25 56 72

Total current assets 3,651 3,969 4,177

Fixed assets 536 1,657 2,358

Total investments 275 275 275

Other long-term assets 521 227 291

Total assets 4,983 6,128 7,101

Short-term debt 567 680 580

Accounts payable 289 337 426

Other current liabilities 340 406 519

Total current liabilities 1,197 1,423 1,526

Total long-term debt 0 500 700

Other liabilities 10 (217) 78

Share capital 877 1,364 1,364

Retained earnings reserve 1,457 1,513 1,846

Shareholders' equity 3,777 4,422 4,798

Minority interest 0 0 0

Total liabilities & equity 4,983 6,128 7,101

Cash flow statement

(VNDbn) 12-21A 12-22E 12-23E

Pretax profit 546 709 912

Depreciation & amortisation 202 364 650

Tax paid (95) (123) (159)

Other adjustments (139) (153) (413)

Change in working capital (392) (479) (570)

Cash flow from operations 122 317 420

Capex (13) (1,350) (1,050)

Proceeds from assets sales 0 0 0

Others 129 169 186

Other non-current assets changes (289) 583 381

Cash flow from investing activities (173) (598) (483)

New share issuance 30 0 0

Shares buyback

Net borrowings 258 408 444

Other financing cash flow (87) (61) (19)

Dividends paid (105) (58) (210)

Cash flow from financing activities 97 289 214

Cash and equivalents at beginning of period 53 99 107

Total cash generated 46 7 151

Cash and equivalents at the end of period 99 107 258

Key ratios

12-21A 12-22E 12-23E

Dupont

Net profit margin 13.7%      12.9%    13.0%    

Asset turnover 0.70         0.82       0.88       

ROAA 9.6%        10.5%    11.4%    

Avg assets/avg equity 1.29         1.36       1.43       

ROAE 12.4%      14.3%    16.3%    

Efficiency

Days account receivable 58.8         51.4       51.4       

Days inventory 210.1       188.9     171.7     

Days creditor 44.0         36.5       36.5       

Fixed asset turnover 5.61         4.14       2.89       

ROIC 10.4%      10.4%    12.4%    

Liquidity

Current ratio 3.1           2.8         2.7         

Quick ratio 1.9           1.6         1.4         

Cash ratio 1.4           1.0         0.8         

Cash cycle 224.9       203.7     186.6     

Growth rate (yoy)

Revenue growth (12.3%)     37.7%    28.0%    

Operating profit growth (11.9%)     38.6%    36.3%    

Net profit growth (8.3%)       29.7%    28.7%    

EPS growth (8.3%)       29.7%    28.7%    
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RECOMMENDATION FRAMEWORK 

Stock Ratings Definition: 

 Add The stock’s total return is expected to reach 15% or higher over the next 12 months. 

 Hold The stock’s total return is expected to be between negative 10% and positive 15% over the next 12 

months. 

 Reduce The stock’s total return is expected to fall below negative 10% over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and 

the current price and (ii) the forward net dividend yields of the stock. Stock price targets have an investment horizon of 12 

months. 

  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive 

absolute recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute 

recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative 

absolute recommendation. 
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