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REPORT OF THE BOARD OF SUPERVISORS
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Kinh thuwa Quy vi c¢6 dong Cong ty CP Chirng khodn VNDIRECT
To: Valued Shareholders of VNDIRECT Securities Corporation
- Can cir vao Piéu 1é té chire va hoat dong ciia Cong ty CP Chirng khodn VNDIRECT:
Pursuant to the Charter on organization and operation of VNDIRECT Securities Corporation;
- Can cir vao Nghi quyét PHPCP nim 2019 ciia Cong ty CP chitng khodn VNDIRECT:
Pursuant to the Resolution of 2019 Annual General Meeting of Shareholders of VNDIRECT
Securities Corporation;
- Can cit tinh hinh hoat déng kinh doanh va céng tac quan tri diéu hanh ciia Céng ty CP Chiing
khoan VNDIRECT trong nam 2019.

Pursuant to the business situation, management and execution of VNDIRECT Securities

Corporation in 2019;

Ban kiém soat bao cdo trudc Pai hoi dong c6 dong Cong ty CP Chiung khoan VNDIRECT
(VNDIRECT) cac ndi dung sau:

The Board of Supervisors would like to report the Annual General Meeting of Shareholders of
VNDIRECT Securities Corporation (VNDIRECT) with the following information:

I. CAC HOAT PONG CUA BAN KIEM SOAT / ACTIVITIES OF THE BOARD OF
SUPERVISORS
Tinh dén thoi diém Dai hoi dong c6 dong nim 2020, Ban kiém soat (“BKS”) Céng ty CP Chimng
khoan VNDIRECT gbm c6 3 thanh vién:

As at the 2020 Annual General Meeting of Shareholders, the Board of Supervisors (“BoS”) of
VNDIRECT Securities Corporation comprises of 03 members:

Ba Hoang Thuy Nga - Trudng ban / Head of the Board of Supervisors
Ba Huynh Thanh Binh Minh - Thanh vién / Ms. Huynh Thanh Binh Minh - Member
Ba Nguyén Thi Minh Hanh — Thanh vién / Ms. Nguyen Thi Minh Hanh - Member

Trong nam 2019, cin cr vao Diéu 1é Cong ty, Ban kiém soat (BKS) da thuc hién cac chirc ning va
nhiém vu sau day:



In 2019, basing on the Company’s Charter, the BoS has performed functions and duties as follows:
BKS di phdi hop véi Ban diéu hanh dé thyc hién hai dot danh gia tinh hinh trién khai ké hoach
kinh doanh ciing nhu thuc hién cac Nghi quyét ciia Dai hoi dong C6 dong va Nghi quyét cua
Hoi dong quan tri trong nam 2019;

The BoS coordinated with the Board of Management (BoM) to perform two internal reviews to
evaluate the implementation of business plans and the execution of Resolutions of the General
Shareholder Meeting (AGM) and Resolutions of the Board of Directors (BoD) in 2019,
BKS thyc hién viéc giam sat kiém tra tinh hinh tuén tha cac qui dinh phap luat, biéu 1¢, qui ché
ctia Cong ty cling nhu tinh hop 1y trong viéc diéu hanh kinh doanh va phan bb ngudn lyc dé trién
khai cac ké hoach kinh doanh;
The BoS played an observation role to assess the compliance with applicable laws, the Charter
and regulations of the Company as well as the reasonableness of business execution and
resource allocation to carry out business plans;
BKS ciing dong thoi phdi hop voi Ban diéu hanh thuc hién kiém tra chi tiét mot sé nghiép vu va
chure nang nhiém vy, qui trinh hoat dong ciia mot sb6 bo phén nhu:
The BoS also corporated with the Board of Management to conduct detailed checks on several
operations, functions, tasks and operating procedures of divisions such as:
o T6 chirc hoat dong tu doanh, cac giao dich vdi bén lién quan; hoat dong mang san
pham trai phiéu va cac san pham phai sinh;
To organize proprietary trading, transactions with related parties, operation of bond
products and derivative products segments;
o Rasoat cac van dé lién quan t6i hé thong giao dich, cic du an phat trién phan mém va
ha tang cong nghg;
To review issues related to transaction system, software development projects and
technology infrastructure;
o Viéc qui hoach lai hé thong t6 chirc theo dinh hudng phat trién kinh doanh cia Cong
ty: mang khach hang c4 nhan, mang thi truong von va mang ngan hang dau tu.
To reschedule the organizational system in the direction of business development of

the Company: individual customer, capital market and investment banking segments.

II. KET QUA HOAT PONG CHINH CUA BAN KIEM SOAT / MAIN OPERATIONAL
RESULTS OF THE BOARD OF SUPERVISORS

1. Danh gia hogt dong kinh doanh / Evaluation on business operation
4+ Két qua thuc hién ké hoach kinh doanh 2019 / Results of business plan in 2019
(Don vi: ty ddng)/ (Unit: VND billion)

o \ »
Ké Thue Thye ~°Hoan  Tang
hoach/  hign/  hign/  hamh  truong/
Chi tiéu/ltem Plan Execution Execution Comji?:tle/ Grorxztti
2019 2019 2018 2019 2019
Doanh thu (ty dong

85,4% -6,2%

Revenue (VND billion) 1.796,7 15336  1.634,6
Chi phi (ty dong) L1874 1.054.0 1196.6 88,8%  -11,9%




Expenses (VND billion)

Loi nhuan trude thué (ty dong)

438,0 78,7% 9,5%
Profit before taxes (VND billion) 609.3 479,6
Loi nhuan sau thué (ty dong)
Net profit after taxes (VND 4874 382,7 3731 78,5% 2,6%

billion)
(Nguon: Bdo cdo tai chinh hop nhat nam 2019) / Source: Consolidated Financial Statement in 2019)

Nhu vay trong 2 ndm lién tiép Cong ty déu khong hoan thanh ké hoach kinh doanh dé ra va gan nhu
khong c6 sy tang truong vé két qua kinh doanh.

So, in 2 consecutive years, the Company has not accomplished its business plan as set out and almost
no any growth in business results.

+ So sanh véi cac cong ty cung nganh / In comparison with other companies in the same

industry
Kh4 ning sinh lgi VCS
VXD SSI HSC FPT SHS MBS VPS KIS
Profitability C

Loi nhuén gop / Doanh thu
81% 64% 70% 46% 72% 57% 58% 28% 60%
Gross profit / Revenue

Loi nhuan HBKD / Doanh

thu
61% 58% 66% 34% 59% 51% 48% 24% 38%

Business operation profit /
Revenue

LN trudc thué / Doanh thu
33% 32% 55% 34% 66% 29% 31% 18% 39%
Pre-tax profit / Revenue

Loi nhuén sau thué/ Doanh
thu 26% 26% 45% 28% 55% 24% 24% 14% 31%

After-tax profit / Revenue

CP HDbKD/Doanh thu

Business operation expenses/ 19% 36% 30% 54% 28% 43% 42% 72% 40%
Revenue

CP quan 1y /Doanh thu

Administrative expenses/ 20% 6% 4% 12% 13% 6% 11% 4% 22%

Revenue

Ty s6 LN trén tai san (ROA)
3,3% 3,1% 9,6% 5,8% 8,5% 4.2% 4,8% 3,7% 3,6%
Return on assets

Ty s6 LN trén von chit

11,9 17,1 10,0 10,2 13,8
(ROE) > 19 ? ? ? 0 2 0 19
o 9,1% o % o 9,5% o 9,6% 6,1%
Return on Equity
Hiéu qua hoat dong /



Operational Performance

Vong quay khoan phai thu

Accounts Receivable 8,27 39,95 7,27 3,61 34’2 0,86 37’2 1,38 26,05
Turnover

Vong quay khoan phai tra

0,04 0,09 0,15 0,24 033 0,17 032 0,62 0,22

Accounts Payable Turnover

Vong quay tong tai san

0,15 0,14 0,23 0,22 0,18 0,21 040 0,52 0,23

Total assets turnover

Pon bay TC

343 2,60 193 2,00 1,18 2,45 284 2,60 1,70

Financial Leverage

Kha ning thanh toin

Payment capacity

Hién hanh

1,40 1,34 2,32 2,29 5,63 1,78 1,84 1,66 2,38
Current
Nhanh

1,40 1,34 227 228 563 1,77 1,83 1,66 2,38
Quick

Cau truc tai chinh

Financial Structure

Tong ng/ Vén CSH

Total liabilities/ Owner’s 26 19 08 07 02 L3 1,8 16
Equity

Vay ngén han / von CSH

Short-term loan / Owner’s 24 18 08 07 02 13 L5 15
Equity

Vay dai han / vén CSH

Long-term loan / Owner’s 01 01 00 - - 00 04 01
Equity

(Nguon: Bdo cdo tdi chinh riéng cdc Cong ty)/ (Source: Separate financial statements of the
companies)

0,7

0,7

Trong ndm 2019 hau hét cac cong ty chimg khoan déu khong hoan thanh ké hoach. SSI ciing
chi hoan thanh 82,9% ké hoach doanh thu va 59,6% ké hoach loi nhuan. HSC hoan thanh
93,6% ké hoach doanh thu va 62,4% ké hoach loi nhuan. Chi ¢c6 VCSC va FPT hoan thanh ké
hoach vé lgi nhuan. C6 thé nhan thay, cac cong ty truyén thong da co thi phan 16n, néu khong
c6 su thay ddi va chién luge kinh doanh dua trén su khac biét, c6 nhidu nguy co mét thi phﬁn
vao tay nhiing cong ty c6 nhitng chién luoc gianh thi phan méi.

- In 2019, almost of securities companies have not completed their plans. SSI has completed
only 82,9% of its revenue plan and 59,6% of profit plan. HSC has accomplished 93,6% of its
revenue plan and 62,4% of profit plan. Only VCSC and FPT have completed their profit plan.
Recognizably, traditional companies have had a large market share, if there is no change and
business strategies with difference, the market share may be placed in a high risk of losing to
the companies that have new strategies to obtain the market share.



Xét chi tiéu ROE va ROA thi hau hét cac CTCK déu bi giam so véi nam 2018. VNdirect duy
tri dugc ty 16 nay t6t hon (bi giam it hon);

In terms of ROE and ROA, most of securities companies have decreased compared to 2018.
VNdirect better maintained such ratio (less than other companies).

Loi nhuan gdp/doanh thu VNDirect 4n tuong nhat, nhung Loi nhuén/Doanh thu chi ding &
mirc s6 2 do chi phi quan 1y va dau tu ciia VNDirect nim 2019 tang.

Gross profit / revenue of VNDirect is the most impressive, but Profit/ Revenue stands at No. 2
due to the increase in its management and investment expenses in 2019.

2. Ddanh gia thuc hién cac muc tiéu va hoat dpng ciia Cong ty / Evaluation on the performance
of the Company’s objectives and activities

+ Cac muc tiéu dé ra cia HPQT va Ban giam dbc/ Objectives set forth by the Board of
Directors and Board of Management

BKS c6 mot s6 y kién danh gia két qua hoat dong kinh doanh nam 2019 ciia Cong ty nhu sau:
The Board of Supervisors hereby has some assessments on the Company’s business results in 2019
as follows:
- Muc tiéu vé thi phin: Phin diu ting trwéng thi phan méi giéi cao hon so véi mire dat
dwoc nam 2018. / Objective on market share: Striving to grow brokerage market share higher
than the level obtained in 2018

Niam 2019 chimg kién tat ca cac CTCK trong top 5 déu bi giam thi phan dang ké. Nhiéu CTCK &
quanh méc 10 c6 su birt phé ting trudng.

The year 2019 witnessed all securities companies in the top 5 to significantly decrease the market
shares. Many securities companies around 10 had a breakthrough in growth.

VNdirect ciing bi canh tranh giam thi phan, tuy nhién van co ban giit dugc vi thé. Cuy thé:

VNdirect also put in competition to reduce market shares, but basically maintained its position.
Specifically:

Thi trwong / Market Thi phan / Market shares Vi tri / Location
9,16% - 8,58% Duy tri vi tri s6 2
HNX
Maintaining 2" position
7,50% - 6,81% Duy tri vi tri s6 4
HSX
Maintaining 4" position
Phai sinh / Derivatives 24%- 13% Giam tur / Decrease from 1 - 2

- Muc tiéu loi nhuén sau thué: Phin dau loi nhuin sau thué hop nhit ciia Cong ty dat 487
ty ddng / After-tax profit objective: Striving to achieve the consolidated after-tax profit of the
Company to VND 487 billion

Khong dat dugc ké hoach doanh s6 (98%) va lai vuot vé ké hoach chi phi (106%) nén Cong ty chi
dat 82% chi tiéu LNST / Not reaching sales plan (98%) and expenditure exceeded by 106%, the
Company only reached 82% of the after-tax profit plan.

v' Mang doanh thu khong dat ké hoach 1a: Hoat dong moi gidi (51%) va khach hang t6 chirc
(59%) / The unfulfilled revenue segment: brokerage (51%) and institutional customers (59%);

v Mt s6 hoan muc chi phi vuot ké hoach 1a: Chi phi luong 8% (khéi cong ngh¢ va hd tro); Chi
phi khiu hao 6% / Expenditure exceeding the scheduled plan: Salary expense of 8%
(technology and support sector); Depreciation expense of 6%.



- Muc tiéu thic diy ting truwong qui md von / Objective to promote capital scale growth

“Thiic ddy ting trwéng quy moé nguon von: Nam 2019, VNDIRECT tiép tuc huy dong von bé sung
cho hoat dong kinh doanh théng qua viéc phdt hanh trdi phiéu véi quy mé dw kién phat hanh la 1500
1y. VNDIRECT tiép tuc hudng téi phat hanh cho cac nha dau tie chuyén nghiép, bao gom cdc té chire
tin dung va cdc quy dau tw trong va ngodi nude”.

“Promoting growth of the capital scale: In 2019, VNDIRECT continued to mobilize additional
capital for business operation through the issuance of bonds with expected issuance scale of VND
1500 billion. VNDIRECT continued to issue bonds to professional investors, including credit
institutions and domestic and foreign investment funds.”

Thuc hién: Cong ty c6 phéat hanh trai phiéu nhung chi bu cho phén trai phiéu dén han do khong co
phuong an sir dung ngudn huy dong. Du no trai phiéu dai han giam ~ 100 ty so véi nim 2018.

Implementation: The Company issued bonds but compensated for the matured bonds because of no
any plan to use the mobilized source. Long-term outstanding debt decreased by ~ VND 100 billion
compared to 2018.

- Muc tiéu: Nang cao niang luc trong hoat dong cho vay ky qui va hoat dong trén thi trueong
von / Objective: Improving capacity in margin lending activities and capital market activities.

“Néng cao ning liwe trong hoat dpng cho vay ky quy va hoat dong trén thi trwong von: VNDIRECT
tiép tuc ndng cao ndng lyc nguon von dé phuc vu cho cdc nghiép vu cho vay ky quy va hoat déng dau
twe trén thi trieong von. Trong d6, nguon von phuc vu cho hoat déng cho vay ky quy t6i da tiép tuc
dwge duy tri & mirc 6000 ty nhuw nam 2018. Trén thi triecong von, VNDIRECT tiép tuc tim kiém cdc co
héi dau tir va phdn phéi trén thi truong, trong dé van tdp trung vao cdc giao dich trén thi truong trdi
phiéu (debt capital market)”

“Improving capacity in margin lending and capital market activities: VNDIRECT continues to
improve its capital capacity to serve margin lending operations and investment activities in the
capital market. In particular, the maximum capital source for margin lending operations is
continually maintained at VND 6000 billion as in 2018. In the capital market, VNDIRECT continues
to seek distribution and investment opportunities in the market, which still focuses on transactions in
the debt capital market”

Thuc hién: Nam 2019 Cong ty gip nhiéu kho khin do ap luc kinh doanh vén téi tir cac ngudn méi
cung cap trén thi truong. Han mic xay dung dugc chi tiéu nhung mirc du ng cho vay chi dat tir 3 ~
4 nghin ty. Tuy vay doanh thu hoat dong nay van dat duoc ké hoach dé ra.

Implementation: In 2019, the Company faced many difficulties due to the pressure of capital trading

from newly-supplied sources in the market. The construction limit is targeted but the loan balance is
only 3 ~ 4 trillion. However, revenue from this activity still reached the set plan.

Cong ty da xdy dung duoc hé thng phan phdi trai phiéu hiéu qua, khong chi dap tng cho nhu cau
v6n ma con tao thanh mot kénh san pham cho khach hang.

The Company has built up an effective bond distribution system, not only met capital demand but
also formed a product channel for the customers.

- Muc tiéu tiang trudng ty 1¢ ROE, ROA so véi nam 2018 / Objective to increase ROE, ROA
ratio compared to 2018

“Ting trwong ty 1é ROE, ROA so véi nam 2018: Nam 2018 két qua kinh doanh cia VNDIRECT
tuong d6i tot, ROE va ROA ¢ mic trung binh. VNDIRECT dit ky vong tong doanh thu nam 2019
tang truong tdi thidu 10% so v6i ndm trudc va cac ty sut sinh 10i cao hon so véi nam 2018.

“ROE, ROA growth rate compared to 2018: In 2018, business results of VNDIRECT were relatively
good, ROE and ROA were at average level. VNDIRECT expects to grow total revenue in 2019 to at

6



least 10% of over the previous year and profit margin would be higher than in 2018.
Pé thuc hién dugc cic muc tiéu trén, Cong ty déy manh:

v' Tiang cuong hiéu qua va giam sat chit lugng hoat dong kinh doanh

v' Xay dyng ning luc té chirc va ngudn lyc kinh doanh

v/ Nhiém vu dau tu nén ting chuyén dich sang nén tang kinh doanh s6

v" Da dang hoa dich vu ching khoan”

Cong ty khong dat muc ti€u tang truong ty 1€ ROE va ROA — méc du so véi cac cong ty cung qui mo
v6n thi van duy tri duge mirc giam thip hon. ROE giam 13,8% - 11,9%; ROA giam tir 4% - 3,3%.

In order to realize aforementioned objectives, the Company has promoted:
v’ To enhance efficiency and supervise the quality of business operations
V' To build up organizational capacity and business resources
V' To shift platform investment task to digital trading platform
v’ To diversify securities services”

The Company has not met the objectives on ROE and ROA growth - although compared to other
size-similar companies, the company maintained a lower reduction. ROE decreased by 13,8% -
11,9%; ROA decreased from 4% - 3,3%.

+ Danh gia hoat dong quan tri/ Evaluation on governance activities

Nhin chung céac hoat dong ctia Cong ty déu tuan thu dung Luat Doanh nghiép, Luat Chtng khoan,
Piéu 1¢ ctia Cong ty, Nghi quyét ctia Pai hoi dong cd dong va cac quy dinh khac ciia phép luat.
Cong ty ciing da tuan thu cac quy dinh cua phap luat hién hanh vé cong b thong tin trén thi truong
chung khoan.

Nim 2019 ciing ghi nhan sy tich cuc hd trg tr HDQT ddi voi viee: Trién khai phat trién kinh doanh,
xay dung doi ngii diéu hanh va d6i ngii quan 1y cép trung.

Generally, the Company’s activities comply with the Law on Enterprises, the Securities Law, the
Company’s Charter, Resolutions of the General Meeting of Shareholders and other legal provisions.
The Company has also complied with the applicable laws on information disclosure on the stock
market.

The year 2019 also recognized the active support from the Board of Directors for: Deploying
business development, building up a governance team and intermediate management team.

4 Panh gia h¢ thong ké toan / Evaluation on accounting system

Niam 2019: Cong ty hoan tat kiém tra thué ky 2015 — 2018. Do mét s6 hoa don dau vao thude
dién bi loai trir chi phi nén Cong ty da thuc hién dﬁy da nghia vy bo sung theo két luan cua Bién
ban kiém tra.

In 2019: The Company completed the tax examination in the period 2015 - 2018. Because some
of input invoices are excluded from expense, the Company fulfilled its additional obligations
according to the conclusion of the Minutes of Inspection.

Cong ty da tuan thi day du yéu cau vé cac chuan muc ké toan va ché do ké toan doanh nghiép
Viét Nam hién hanh trong viéc t6 chirc cong tac tai chinh ké todn, thuc hién hach toan, ké toan
va lap cac bao cdo tai chinh day du hang quy, dam bao tinh chinh xac, trung thuc, hop phap.

The Company has demonstrated the proper compliance with Vietnamese accounting standards

and prevailing accounting regime in performing accounting operation, booking, entering in the
accounts and preparing quarterly financial statements with integrity, honesty and legitimacy.



Ban Kiém Soat xac nhén cac sb liéu tai chinh duoc dua ra trong Bao cao cua HPQT trinh Pai
hoi dong co dong, da duoc kiém toan bdi Cong ty DELOITTE, 1a thé hién trung thyc tinh hinh
ké toan tai chinh hién tai ctia Cong ty.

The Board of Supervisors acknowledged that the financial figures in the BOD’s report and
submitted the General Meeting of Shareholders, which was audited independently by

DELOITTE have reflected a true and fair view of financial situation of the Company during the
period.

Trén déy 1a toan vin bao cdo cua Ban kiém soat trinh DPHDPCD, Ban kiém so4t kinh d& nghj cac quy
vi c0 dong xem xét va thong qua Béo cdo trén.

The foregoing is the Board of Supervisors’ report to submit the General Meeting of Shareholders,
the Board of Supervisors would like to propose the shareholders to consider and approve for
aforementioned report.

Kinh chuc Dai hoi thanh céng tot dep.

We wish the Meeting a great success.

TM BAN KIEM SOAT
ON BEHALF OF THE BOARD OF SUPERVISORS
Truong Ban/ Head of BoS
(Pa ky/Signed)

HOANG THUY NGA



