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REPORT OF THE BOARD OF SUPERVISORS
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Kinh thua Quy vi c¢6 déng Céng ty CP Chirng khoan VNDIRECT
To: Valued Shareholders of VNDIRECT Securities Corporation

Cian clr theo quy dinh cta Luat doanh nghiép va Diéu 1¢é ctia Cong ty CP Ching khoan
VNDIRECT, Ban kiém soat bao cao trudc Dai hoi dong cd dong Cong ty CP Chimg khoan
VNDIRECT (VNDIRECT) céac ndi dung sau:

Pursuant to provisions of the Law on Enterprises and the Charter of VNDIRECT Securities
Corporation, the Board of Supervisors would report to the General Meeting of Shareholders
of VNDIRECT Securities Corporation (VNDIRECT) on the following contents:

I. HOAT DPONG CUA BAN KIEM SOAT / ACTIVITIES OF THE BOARD OF
SUPERVISORS

Thuc hién cac nhiém vu va quyén han cta Ban kiém soat (BKS) duoc quy dinh tai Piéu 1¢
Cong ty va Luat Doanh nghiép, Ban kiém soat xin bao cao két qua hoat dong nam 2020 cua
Ban kiém soat va cac thanh vién BKS nhu sau:

- Trong nam 2020, BKS duy tri s6 lugng 03 thanh vién; Céc thanh vién déu du tiéu
chuén theo qui dinh cta Luat doanh nghiép, Piéu 1& Cong ty va Quy ché hoat dong
ctia BKS. Cac thanh vén Ban kiém soat déu khong phai 1a c6 dong hodc ngudi lao
dong trong Cong ty.

- Mirc thu lao BKS duogc nhén 1a 05 triéu déng/théng/tha‘lnh vién, theo dung ndi dung da
duogc thong qua tai BPHPCD thuong nién nam 2020.

- Ngoai viéc tham gia cac ky hop v6i Hoi dong quan tri (HPQT) va cac cudc hop trao
ddi truc tuyén, thi BKS da to chtrc 2 dot kiém tra giam sat truc tiép tai Cong ty. Thoi
gian lam viéc tryc tiép mdi 1an 1a 1 tuan vao thang 3 va thang 10 nam 2020.

- Cac ndi dung giam sat ctia BKS gébm cac muyc chinh:

Implementing duties and powers of the Board of Supervisors (BOS) as stipulated in the
Company Charter and the Law on Enterprises, the Board of Supervisors would like to report
operational results of the Board of Supervisors and its members in 2020 as follows: :

- In 2020, the Board of Supervisors maintained the number of 03 members,; All members
are qualified as prescribed in Law on Enterprises, the Company Charter and the
Operational Regulations of the Board of Supervisors. Members of the Board of
Supervisors are not shareholders or employees of the Company.

- Remuneration of the Board of Supervisors is received at VND 05



million/month/member, in accordance with the content as approved at the Annual
General Meeting of Shareholders in 2020.

- In addition to participating in offline/online meetings with the Board of Directors, the
Board of Supervisors has organized 2 direct inspection and supervision stages at the
Company. Direct working time of each is 1 week in March and October 2020.

- Supervisory contents of the Board of Supervisors includes the following:

Stt Noi dung giam sat / Supervisory contents
Giam sat HPQT, Ban diéu hanh va Tong giam doc trong viéc quan ly dicu
hanh Cong ty.
1

To supervise the Board of Directors, the Executive Board, and the CEQO in
management and operation of the Company

Kiém tra nguyén tic ké toan, 1ap bao cdo tai chinh va giam sat cac bao céo nay.
) To inspect accounting principles, prepare financial statements and monitor
these reports.

Ra soat cac giao dich c6 yéu t6 lién quan can phai ¢ su phé duyét.

To review approval-related transactions.

Tham van cho HDQT va BPH trong viéc qui hoach xdy dung lai hé thong cac
quy ché, quy trinh ndi bo.

To consult the Board of Directors and the Executive Board in planning and
rebuilding the system of internal regulations and procedures.

Tham van cho Cong ty 1 s van dé lién quan tdi chinh sach thué, tai chinh ké
toan.

To consult the Company on issues related to tax policy, finance and
accounting.

Mot s0 cong viéc khac trong pham vi trach nhiém va quyén han cia BKS

6 Some other jobs within the scope of responsibility and authority of the Board
of Supervisors

Nhin chung, BKS c6 duoc sy phéi hop hiéu qua tir HDQT va Ban diéu hanh (BPH); Céc
thong tin can thiét trong qua trinh thyc hién cong viéc déu duoc Cong ty cung cap day du, kip
thoi. Gitra cac thanh vién trong BKS ciing c6 sy phan cong cong viéc 16 rang dé co thé hoan
thanh dugc cong viéc tot nhat.

In general, the Board of Supervisors has an effective coordination from the Board of
Directors and the Executive Board; Necessary information in the process of carrying out the
work is fully and promptly provided by the Company. Amongst members of the Board of
Supervisors, there also had a clear assignment of work in order to complete the work in the
best way.

II. KET QUA KINH DOANH CUA CONG TY TRONG NAM 2020
BUSINESS RESULTS OF THE COMPANY IN 2020

1. Danh gia hoat dong kinh doanh nam 2020
Evaluating business activities in 2020

Trong nam 2020, tinh hinh kinh té toan thé giéi gip kho khin nghiém trong do anh hudng
ctia dich Covid-19 1am dut gdy cac chudi cung ung, thu hep ca tong cung va tong cau lao
dong va hang hoa va dich vu ti€u dung, lam t€ 1iét hoat dong kinh doanh cua nhiéu nganh
nghé va gia tang rui ro tai chinh cho cac qudc gia va dai da s doanh nghiép. Trong bdi canh



bi quan vé trién vong kinh té toan cau, Viét Nam ndi 1én nhu mét diém sang vé kiém soat su
lay lan cua dich bénh va mot trong sd it cac qudc gia dat duoc su phat trién kinh té duong
(cao nhat & Chau A). Pbi v6i nganh dich vu tai chinh — méi gidi chimg khoan noi riéng, hau
hét cac cong ty trong nganh déu c6 mot nam kinh doanh thuan loi do bdi canh néi 16ng dinh
luong, cung tién doi dao, 13i suat tién giri thap, thiéu vang nhitng co hdi dau tu, kinh doanh &
cac linh vuc khac, va su tham gia cia thé hé nha dau tu méi (nha dau tu FO) tao nén cac diéu
kién thuan loi giup thi trudng chung khoan phat trién s6i dong. Voi nhiing tién dé trén,
VNDIRECT ciing dat duoc cac két qua kinh doanh vuot bac trong nam 2020:

In 2020, the global economic situation faced serious difficulties due to the impact of the
Covid-19 epidemic, bringing about disrupting the supply chain, narrowing both aggregate
supply and aggregate demand for labor as well as consumer goods and services, crippling
the business activities of many industries and increasing financial risks for countries and the
vast majority of businesses. In the pessimistic context of a global economic outlook, Vietnam
has emerged as a highlight in terms of disease spread control and is one of the few countries
that achieve positive economic development (the highest in Asia). For the financial services
- securities brokerage industry in particular, most companies in the industry had a favorable
business year due to the context of quantitative easing, abundant money supplies, low deposit
interest rates, and lack of investment and business opportunities in other fields, and the
participation of a new generation of investors (FO investors), which created favorable
conditions for the stock market to develop dynamically. With the above premises, VNDIRECT
also achieved outstanding business results in 2020:

Vé két qua thue hién ké hoach kinh doanh so véi cac muc tiéu da dé ra va trinh Pai hoi
dong cé dong théng qua tir ddu nim:

Regarding the results of implementing the business plan compared to the targets which
was set and submitted to the General Meeting of Shareholders for approval from the
beginning of the year:

Ké % Hoan | % Tang
hoach Thurc hién Thuyc hi¢n | thanh KH | trudéng
Chi tiéu 2(')20 2020 2019 2020 2020
Targets Plan in Performance | Performance % Plan %
2020 in 2020 in 2019 | Completed | Growth
in 2020 | in 2020
Doanh thu (ty dong) o o
Revenue (billion VND) 1,875 2,137 1,534 114% 39%
Chi phi (ty dong)
1,372 1,2 1,054 Y, 219
Expenses (billion VND) 37 273 05 93% o
Loi nhuan trude thué (ty
dong) 0 0
Profit before tax (billion 506 862 480 170% 80%
VND)
Loi nhudn sau thue (ty
dong) o o
Profit after tax (billion 405 693 383 171,1% 81%
VND)

(Nguon: Bdo cdo Tai chinh hop nhdt 04/2020 ciia céng ty).
(Source: Consolidated Financial Statements for Q4/2020 of the Company).




VNDIRECT ghi nhan mirc ting truéng an tugng trong 2020, doanh thu ting 39%, hoan
thanh 114% ké hoach va loi nhuén sau thué tang 81%, hoan thanh 171,1% ké hoach.
In 2020, VNDIRECT recorded impressive growth, revenue increased 39%, completing
114% of the plan, and profit after tax increased 81%, completing 171,1% of the plan.
Doanh thu ting nhanh hon chi phi, cho thdy cong ty dang kiém soat tot cac mirc chi
phi va tao ra bién lgi nhuan cao hon ndm ngoai.

Revenue increased faster than expenses, showing that the company is controlling its
expenses well and generating profit margins which are higher than the previous year.

So sanh véi cac cong ty cung nganh
Comparing with other companies in the same industry

Chi tiéu
Targets VND SSI HSC| VCSC VPS

Két qua hoat dong kinh doanh
Result of business activities
Doanh thu thuan HDKD

Net revenue of business activities 1,591 2,465 1,082 1,208 1,005

\Doanh thu tai chinh

Revenue from financial activities 3 209 2 6 71
Chi phi tai chinh

Expenses for financial activities 372 937 207 191 375
Chi phi QLDN

General & administration expenses 358 184 216 72 185

Lot nhudn sau thue

Profit after tax 693 1,256 530 769 497

Quy mo tai san va von

\Asset Size and Equity

Tong tai san

Total assets 14,542 35,770 12,489 8,382 16,065

Von chii s¢ hitu

Owner's Equity 3,824 9,873 4,440 4,522 4,969

Téc d ting trwdng 2020/2019
Growth Rate in 2020/2019
Téng trucéng Doanh thu Thuan HPKD

Net revenue growth from operating
activities 33% 19% 22% 12% 15%




Chi tiéu

Targets VND SSI HSC| VCSC VPS
Tang truong LNST
After-tax profit growth 82% 38% 23% 11% 12%
Tang trueong Tong tai san
Growth in total assets 26% 32% 67% 16% 34%
Tang trueong Von CSH
Growth in Owner's Equity 18% 5% 3% 12% 7%
Cic chi tiéu tai chinh
Financial targets
ROE 2020 20% 13% 12% 18% 11%
ROA 2020 5% 4% 5% 10% 4%
Vong quay tong tai san 2020
Total asset turnover in 2020 0.12 0.09 0.11 0.16 0.08
Ty lé No/ T(fng tai sdn
Debt-to-total-assets ratio 0.74 0.72 0.64 0.46 0.69
Ty s6 thanh todn hién hanh 2020
Current Ratio in 2020 1.21 1.12 1.53 2.23 1.34

(Nguon: Bdo cdo Tai chinh hop nhdt 04/2020 ciia cdc cong ty)

(Source: Consolidated Financial Statements for Q4/2020 of the Companies)

Trong nam 2020, VNDIRECT c6 tc do ting truong doanh thu va loi nhuan sau thué
cao hon hin so cac cong ty cuing nganh c6 cung quy mé.

In 2020, VNDIRECT had a much higher growth rate in revenue and profit after tax
than other companies in the same industry and scale.

So véi cac cong ty dau nganh, VNDIRECT c6 céac chi tiéu ROE 20%, ROA 5% cho
théy hi¢u qua st dung vén cd dong cao vuot tréi va hi€u qua sir dung tai san canh tranh
so cac cong ty khac.

In comparison with other leading companies in the industry, VNDIRECT had an ROE
target of 20%, and an ROA target of 5%, showing the far higher efficiency in using
shareholders' equity and efficiency in using competitive assets compared to other
companies.

Ty 1é No / Tong tai san tuong di cao (74%), co cdu tai san ngan han va dai han van
dam bao ty s6 thanh toan hién hanh duoc giit & mirc an toan (1.2 1an), tuy nhién tinh
thanh khoan thip hon dang ké so véi cac cong ty khac. Quy mé tong tai san & mirc cao
trong nganh, tuy nhién quy mé von con khiém ton.

Debt/ total assets ratio was relatively high (74%), short-term and long-term asset
structure still ensured the current ratio at a safe level (1.2 times), however, the liquidity
was significantly lower than other companies. The scale of total assets was at a high



level in the industry, but the scale of equity was still limited.

Mot s6 diém sang khac trong hoat dong kinh doanh:

Some other highlights in business activities:
Khach hang va thi phan: VNDIRECT ting thi phan trén HOSE, tir 6.81% niam 2019
1én 7.19% nam 2020. Sb luong tai khoan md méi dat gan 120.000 (chiém 30% s
lugng tai khoan mé mai toan thi trudng) nhd di dau trong cong nghé online eKYC.
Customers and market share: VNDIRECT increased its market share on HOSE, from
6.81% in 2019 to 7.19% in 2020. Through leading the eKYC online technology, there
were the number of new accounts reached nearly 120,000 (accounting for 30% of the
number of new accounts in the whole market).
San phém dich vu: Tiép tuc khflng dinh vi thé dan dau trong vi¢c sang tao vé san phém,
cung cap da dang cac giai phap va san pham dau tu phuc vu nhu cau dau tu cia khach
hang theo md hinh “thap tai san DGO — Con duong phung sy Stc khoe tai chinh va
An taim dau tu cho moi Khach hang”. Déng thoi, da té chie hodi thao va lan tdoa DGO
dén hon 12.000 khach hang.
Products and services: Continuing to affirm its leading position in product creation,
providing a variety of investment solutions and products to serve customers' investment
needs according to the model of “Asset Tower DGO — the path helps customers to
establish financial health and peace of mind in investing”. At the same time, it was
held a seminar and spread DGO to more than 12,000 customers.

III. KET QUA HOAT PONG CUA HQI PONG QUAN TRI VA BAN PIEU HANH
ACTIVITIES RESULTS OF BOARD OF DIRECTORS & EXECUTIVE BOARD

1. Hoat dong ciia Hyi ddong Quan tri & Ban diéu hanh
Activities of Board of Directors & Executive Board

1.1. Hoat dong cia HDQT
Alctivities of Board of Directors

Trong ndam 2020, H6i déng quan tri da tién hanh cac cudc hop HPQT dé xem xét, danh gia
tinh hinh thuc hién ké hoach kinh doanh va quan tri cong ty cuia Ban Diéu hanh, thao luan cac
dinh huéng chién lugc va du an trong diém dang duoc thuc thi.

In 2020, the Board of Directors has conducted meetings of the Board of Directors to review
and evaluate the Executive Board’s performance of business plans and company governance,
discuss key strategic directions and projects that are being performed.

1.2. Panh gia hiéu qua ciia hoat dng quan tri & Piéu hanh
Evaluation of governance & management effectiveness

- Trong nam 2020, HDQT va Ban Piéu Hanh d xay dung chién lwgc kinh doanh ciia
cong ty véi tim nhin trong 10 nim t6i. Su canh tranh khdc liét tir cac cong ty CK
duéi vé chinh siach phi va cho vay margin dé 16i kéo khach hang lam cho mang méi
gioi da trd thanh “dai duong d6”. VNDIRECT la coéng ty tién phong trong nganh
chuyén doi tir mé hinh cong ty méi gidi chirng khoan sang mé hinh cung cap dich vu
dau tu va quan 1y tai san cho Khach hang (“dai duong xanh”), dem dén cac giai phap
va san pham toan dién hon cho nha dau tu thong qua xay dung platform hé sinh thai
md, md ra con dudng phuc vu khach hang 1au dai va bén viing hon, ddng thdi mang y
nghia tao tac dong tich cuc cho xa hoi, giup nang cao kién thirc va ky niang quan 1y tai
chinh ca nhan ctia nguoi dan Viét Nam.

In 2020, the Board of Directors and the Executive Board have built the company’s



business strategy with a vision for the next 10 years. The fierce competition from
lower securities companies on margin lending and fee policy to entice the customers,
making brokerage field become a “red ocean”. VNDIRECT is a pioneer in the industry
transforming from a securities brokerage company model to model of providing
investment services and asset management to the customers (“blue ocean”), bringing
comprehensive solutions and products for the investors through building an open
ecosystem platform, opening the way to more long-term and sustainable customer
service, at the same time bringing a positive impact on society, helping to improve
knowledge and personal finance management skills of the Vietnamese people.

Vi su dich chuyén vé chién luoc va mé hinh kinh doanh trong xu thé chuyén d6i s6
va dem lai gia tri nhiéu hon cho Khach hang, VNDIRECT ciing da xay dung hoan
chinh So d6 Té chitc méi cho toan cong ty va stra d6i, bo sung cac quy ché quan tri,
s6 hoa quy trinh nghiép vu, hoan thién ha ting cong nghé va cac kénh tuwong tac véi
khach hang.

With the shift in business strategy and model in the digital transformation trend and
bringing more value to the customers, VNDIRECT has also built a complete new
organization chart for the whole company and amends, supplements regulations on
governance regulations, digitizes professional procedures, improves technology
infrastructure and customer interaction channels.

Poi ngili Ban diéu hanh duoc co cdu va bd sung cac nhan su mdi, ting cuong dao tao
kién thirc, k§ ning moi dé ting cudng ning luc van hanh hé thong cho quy mé kinh
doanh 16n hon, dap Gmg cac yéu cau moi cua thi trudng va tang tinh canh tranh tir cach
lam dot pha.

The Executive Board’s team is structured and added new personnel, increased training
in new knowledge and skills to enhance the system operating capacity for a larger
business scale, meeting new requirements of market and increasing competition from
breakthrough method.

Hé thong vin ban quan tri: Trong nim 2020, VNDIRECT di day manh viéc chudn hoa
hé théng van ban quan tri, cu thé: tong hop va ra soat so bo tong cong 1a 306 quy ché,
quy trinh nghiép vu cta toan Céng ty; va thuc hién cap nhat, sira d6i bd sung va ban
hanh 50 quy ché, quy trinh (bao gdm 19 quy ché va 31 quy trinh), trong d6 bao gém
cac van ban quan trong phuc vu cho cong tac quan tri va van hanh nghiép vu.
Management document system. In 2020, VNDIRECT accelerated the standardization
of the system of management documents, specifically: synthesizing and reviewing a
total of 306 regulations and professional procedures of the whole Company; and
updating, amending, supplementing and issuing 50 regulations and procedures
(including 19 regulations and 31 procedures), including important documents for
professional governance and operation.

Hoat dong Cong nghé tai VNDIRECT: nén tang cong nghé dugc hoan thién va nang
cap, khic phuc 16i qua tai va nang cip kha ning xir 1y gan 4.5 lan. Cac du 4n cong nghé
dang duoc trién khai tiép tuc hd tro qua trinh chuyén dbi sb, cai thién trai nghiém hhach
hang va hoan thién ha tang hd trg cho hé thong thong tin quan tri.

Technology activities at VNDIRECT: technology platform has been completed and
upgraded, overcoming overload errors and improving handling ability by nearly 4.5
times. On-going technology projects continue to support digital transformation,
improve the customer experience and complete supporting infrastructure for
management information systems.



Trong bdi canh nén kinh té nhiéu bt én va cac ung dung cong nghé thay doi triét dé cach
thie kinh doanh va méi truong 1am viée truyén théng, Ban Piéu Hanh cia VNDIRECT dé
thé hién sy quyét tim duy tri chién lugc phét trién bén vimng, quan tri tot rui ro, dau tu vao hé
théng, con ngudi va ning cao ning luc quan tri diéu hanh.

In the context of economic instability and technology applications radically changing the way
of business and the traditional working environment, VNDIRECT’s Executive Board shows
its determination to maintain a sustainable development strategy, manage the risks well,
invest in systems, human and improve governance and management capacity.

2. Hoat dong tuin thi & tai chinh ké toan

Activities of compliance and accounting finance

a) Panh gia tinh tuin tha luat phap

Evaluation of legal compliance

Trong nam 2020, Cong ty c6 2 lan bi Uy Ban Chting Khoan xtr phat hanh chinh, gém:
(i) Thang 1/2020 bi xtr 1y vi pham do thiéu s6t trong Iuu trit hd so ching tir va ching
chi hanh nghé ctia nhan vién méi gidi; (ii) thang 11/2020 bi xir Iy vi pham hanh chinh
trong viéc cho Khach hang mua chimg khoan khi khong c6 da 100% tién trong tai
khoan.

In 2020, the Company was administratively sanctioned twice by the State Securities
Commission, including: (i) in January 2020, the Company was handled for violations
due to a lack of archiving documents and practicing certificates of brokerage staff; (ii)
in November 2020, the Company was administratively sanctioned in allowing the
customers to buy securities when they do not have enough 100% money in their
account.

Cung v&i ap luc kinh doanh khi gia tri giao dich ngay cang 16n va sd lugng tai khoan
chtmg khoan mé méi lién tuc gia ting, nhimg thiéu st trong quy trinh van hanh ¢ thé
s& xay ra, Ban Diéu hanh can danh gid nghiém tic céc sai sot va 16 hong dé c6 bién
phéap khéc phuc triét d¢, dam bao tuan tha diing cac quy dinh ciia phap luat hién hanh
va han ché cac rui ro hoat dong.

With the business pressure when the transaction value is getting greater and the
number of new securities accounts is continuously increasing, the lack of operation
process will likely occur, it is necessary for the Executive Board to perform a serious
assessment on errors and loopholes in order to take thorough remedial measures, to
ensure compliance with current law provisions and restrict operational risks.

b) Panh gia hoat dong ké toan

Evaluation of accounting activities

Cong ty da tuan thu ddy du yéu cau vé cac chuin muc ké toan va ché d6 ké toan doanh
nghi€p Viét Nam hién hanh trong viéc td chuc cong tac tai chinh ké toan, thuc hién
hach toan, ké toan va lap cac bao cdo tai chinh day du hang quy, dam béo tinh chinh
xéc, trung thuc, hop phap. Hé thdng thong tin quan tri dugc dau tu bai ban va cap nhat
thuong xuyén trong hoat déng hang ngay, gitp luu trit va truy xuat thong tin mot cach
hiéu qua cho cac bao cao quan tri va theo doi sat sao tinh hinh hoat dong ctia cong ty.

The Company has fully complied with the requivements of current Vietnamese
accounting standards and enterprise accounting regime in the organization of
financial and accounting works, performance of settlement and accounting and fully
reporting quarterly financial statements, ensuring accuracy, honesty and legality.



Management information system is invested and updated regularly in daily operations,
supporting to store and retrieve information effectively for management reports and
closely monitoring the company’s operation.

Ban Kiém soat xac nhan céc s liéu tai chinh duogc dua ra trong Bao cao cia HPQT
trinh Pai hoi dong c6 dong, di duoc kiém toan béi Cong ty TNHH Ernst & Young
Viét Nam, 1a thé hién trung thyc tinh hinh ké toan tai chinh hién tai ctia Cong ty.

The Board of Supervisors confirms that the financial data given in the Report of the
Board of Directors submitted to the General Meeting of Shareholders is audited by
Ernst & Young Vietnam Limited and is an honest demonstration of the current
financial and accounting situation of the Company.

Trén day 1a toan vin bao cdo cua Ban kiém soét trinh PHDCD, Ban kiém soat kinh dé nghi
cac quy vi c6 dong xem xét va thong qua Bao cdo trén.

The foreging is full report of the Board of Supervisors to submit to the General Meeting of
Shareholders, the Board of Supervisors kindly requests the shareholders to consider and
approve the above report.

TM. BAN KIEM SOAT
ON BEHALF OF THE BOARD OF SUPERVISORS
TRUONG BAN
HEAD OF THE BOARD

HOANG THUY NGA

Ghi chu: Tai liéu nay co thé sé sira d6i/bo sung va hoan thién dé trinh PHPCP tai cudc hop Dai
héi dong cé dong.

Note: This Document may be revised / supplemented and completed to submit the AGM at the
Meeting.



