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I. Két qua kinh doanh nim 2020 / Business result in 2020
1. Maoi truong kinh doanh / Business environment

Tém tit kinh té vi mé / Macroeconomic Summary

Trong ndm 2020, dai dich Covid-19 da thay ddi cuc dién kinh té toan cAu. Kinh té Viét Nam vén
chu yéu tap trung & niang lyc san xuat va xuat khau cic mat hang tiéu dung thiét yéu va co Ty 1é
dich vu twong ddi thap nén it bi anh hudng hon so voi cac nudce co nén kinh té dich vu va phu
thudc vao hang hoa nhap khau thiét yéu.

During 2020, the Covid-19 pandemic changed the global economic face. Vietnamese economy
primarily focused on production and export of essential consumer goods with fairly-low service
Ratio, so it was less affected than countries with service economy depending on essential imported
goods.

V6i cac chi s6 kinh té vi mé vAn gitr dugc ting trudng, Viét Nam di ching minh dugc ning luc
kiém soat dai dich va duoc thé gi6i cong nhan 1a mot Chinh phu ¢6 ning lyc didu hanh va nén
kinh té co st chéng choi tot. Bén canh nguén lao dong tré dodi dao véi chi phi ré, Viét Nam c6
thém co hoi thu hat cac dong von ré khién maéi truong dau tu trong nude dic biét khdi dau tur kinh
té tu nhan van giit duoc su tang trudng 16n.

Provided that the macroeconomic indicators still kept growing, Vietnam has demonstrated its
ability to control pandemics and was recognized by the world as a government capable of
regulating with well-resilient economy. Beside the abundant young labor force with low cost,
Vietnam has more opportunity to attractcheap capital flows making the domestic investment
environment, especially the private economic investment sector, still retained great growth.

Thi trueong chirng khoan / Stock market

Thi trudng chimg khoan duoc hudng loi trong méi truong 13i suat thép va chinh sach ndi 16ng tién
té clia cac ngén hang trung wong trén thé gisi, dong tién tiép tuc d6 vé dau tu vao cac kénh tai san
tai chinh. Thi trudong chimg khoan két thiic 2020 vdi chi s6 VN-Index tang truong 14.9% so voi
nam 2019, 1a muc ting trudng hang nim cao nhat trong ba nim trd lai déy.

The stock market had benefits in the environment of low interest rates and monetary loosening
policy of central banks around the world, cash flow continued to pour into financial asset
channels. The stock market ended 2020 with the VN-Index growing 14.9% compared to 2019, the
highest annual growth rate in the past three years.



Thanh khoan thi truong ting manh 1a diém nhan ctia TTCK trong nam 2020. Gié tri giao dich
(GTGD) binh quan trong niam 2020 ting manh 56,1% so véi nam 2019 do dong tién trong nudc
d6 vao TTCK ting vot.

Intensive increase in market liquidity was the highlight of the stock market in 2020. Average
transaction value (trading value) in 2020 increased sharply by 56.1% compared to 2019 due to
the increase in domestic cash flow into the stock market.

S6 luong khach hang c4 nhan quan tim va chuyen dich tir cac san pham tién giri tlet kiém sang
hinh thirc ddu tu cic cong cu tai chinh nhu trai phiéu doanh nghiép, chimg chi quy, cb phiéu tang
trudng vuot bac trong ndm 2020, voi lugng mo tai khoan mai toan thi truong 1a gan 400.000 tai
khoan, tang 108% so v&i nam 2019.

Number of individual customers taking interested in and shifting from savings deposit products to
investment in financial instruments such as corporate bonds, fund certificates, and stocks grew
dramatically in 2020, with the new accounts opened in the whole market was nearly 400,000, up
108% compared to 2019.

Thi truong trai ph1eu tiép tuc phat trién ca chidu rong va chiéu sau, tao diéu kién cho cac cong ty
chimg khoan tu van dugc nhiéu doanh nghiép xay dung kénh phat hanh trai phiéu qua cac hinh
thirc riéng lé va dai chung, giip nha dau tu tiép can dwoc thong tin minh bach va dé& giao dich
khién cho hinh thirc dau tu trai phiéu doanh nghiép ngay cang duoc phd cép rong rii.

Bond market continued to develop in breadth and depth, create conditions for securities
companies to advise many enterprises to build channels to issue bonds through private and public
placements, help the investors to access to transparent information and easy transaction making
corporate bond investment become increasingly popular.

2. Két qua hoat dong cia VNDIRECT niim 2020 / VNDIRECT operational results in 2020

Niam 2020, sy xut hién cta dich bénh Covid-19 d3 tao ra khong it khé khin cho hoat dong quan
Iy didu hanh nhung ciing tao ra nhiéu co hdi méi trong hoat dong kinh doanh chimg khoan, loi
nhuén truée thué cia cong ty me¢ VNDIRECT dat 853 ty ddng, ting truong 76% so v6i nam 2019
vz} vugt 68% so voi ycn ké hpach dé ra tir diu nim (theo kich ban co s¢). Nguyén nhan dan dén
ket qua kinh doanh tot chu yéu dén tur:

e (Gia tri giao dich chirng khoan cia VNDIRECT tang truéng manh 61% so véi ndm 2019,
cung pha véi muc tang truong giao dich cua toan thi truong (60%);

e Doanh thu‘tir hpat dong thi truong von tang manh 70% do viéc thac déy hoat dong kinh
doanh pguén von thuan loi tu’ diéu kién 1€}i suat thi truong giam manh va kinh doanh céac
san pham tai chinh (trai phiéu, chiing quyén...) cua cong ty.

In 2020, the occurrence of Covid-19 epidemic has created difficulties for management operating
activities but also create new opportunities in the securities businesst, pre-tax profit of
VNDIRECT the parent company reached VND 853 billion, increased of 76% compared to 2019

and exceeded 68% higher than the plan set out from the beginning of the year (according to the
fundamental scenario). Reasons for good business results were mainly from:

e Securities transaction value of VNDIRECT increased sharply by 61% compared to 2019,
in line with transaction growth of the whole market (60%),

e Revenue from capital marketoperations surged 70% due to promotion of favorable capital
business, the sharp drop in market interest rates and financial products (bonds,
warrants...) of the company.

VNDIRECT d3 kién thiét nén tang kinh doanh trén ba truc ning luc cét 16i (3C):
e Cong nghé: Ning luc cong nghé, s héa nén tang kinh doanh va trai nghiém khach hang
e Con nguoi: Ning lyc doi ngii con ngudi co dao dirc, pham chit va ky nang 1am nghé.



e Chu®i gia tri: Ning luc thiét ké va cung cap hé sinh thai san pham dich vu hudéng téi gia
tri dich thuc cho khach hang

VNDIRECT has built a business foundation on three core competencies (3C):

o Technology: Technological competence, digitization on business background and
customer experience

e  Human: Competence of the human team with ethics, qualities and skills.

o Value chain: Ability to design and provide product ecosystems and services towards true
values for the customers.

Trong 3 nim vira qua, VNDIRECT thay dbi thiét k& mé hinh kinh doanh theo san phdm dich vu
(product centric) sang mé hinh kinh doanh gia tri huéng té1 khach hang (customer centric). Theo
d6 VNDIRECT dinh hudng phét trién mot hé sinh thai mo dua trén nén tang cong nghé voi ba
mii nhon: ban I¢, dich vu ngan hang dau tu va thi truong von. Hé sinh thai nay c6 thé két ndi véi
nhiéu loai hinh t6 chuc tai chinh c6 san pham, dich vu da daqg dé tir d6 dua VNDIRECT tré thanh
cong giao dich tai san tai chinh va dich vu tu van, quan ly dau tu uy tin va toan dién nhat.
During the past 3 years, VNDIRECT changed design of product centric model to the customer
centric model. Accordingly, VNDIRECT oriented to develop a technology-based open ecosystem
with three main points: retail, investment banking services and capital market. This ecosystem
may connect with many types of financial institutions that have diversified products and services
to turn VNDIRECT into a reputable and the most comprehensive trading portal for financial asset
and investment advisory and management services.
Qua trinh thay d6i ciing gap nhiéu thach thirc, tuy nhién niam 2020 cong ty cung da 6n dinh dugc
mo hinh t6 chirc theo dinh hudng va tdm nhin méi, tao ti€n dé phat trién bén vimg cho cac nam
tiép theo.
Process of change also faced many challenges, but by 2020 the company has also stabilized its
organizational model with new directions and visions, creating a premise for sustainable
development for the coming years.
VNDIRECT ciing da kién thiét lai mo6 hinh kinhNdoanh toan dién bén viing hon, m(} duoc nang
luc kinh doanh t&i cac mang kinh doanh méi va van gitt dugc nang luc canh tranh c6t 161 trén nén
tang khach hang ca nhan. M6 hinh kinh doanh cua cong ty dugc chia ra 5 mang hoat dong chinh:

1. Dich vu chtiing khoan

2. Dich vu dau tu tai chinh

3. Dich vu ngén hang dau tu (IB)

4. Kinh doanh vén trén thi truong von va thi truong tién té

5. Pau tu vén chu so hitu

VNDIRECT has also re-engineered a comprehensive and more sustainable business model,
opened up business capability to new business segments and retained core competitiveness on
individual customer base. The Company’s business model is divided into 4 main areas:

1. Securities service
Financial investment services
Investment banking services (IB)

Capital trading in capital market and money market

N

Equity investment

Doanh thu céc mdng kinh doanh nam 2020 (ty dong):
Revenue from business segments in 2020 (VND billion):



Mang kinh doanh Doanh thu 2020 Ty 1€
Business segment Revenue 2020 Ratio

Dich vu chung‘khoan 737 34.6%
Securities service

D.1ch vu dap tu tai chinh . 180 8.5%
Financial investment services

Dich vu ngan hang dau tu 42 2.0%
IB services

Kinh doanh vén 0
Capital trading 1.103 >1.9%
Pau tu von chu sé hitu o
Equity investment 65 3,1%
Tong / Total 2.127 100%

Mang luéi va quy mo hoat dong / Network and scale of operation
Cong ty hién c6 9 chi nhanh hoat dong trén toan qudc véi tong s6 nhan sy 1 970 trong d6 s6 nhan

su kinh doanh chiém 71% téng s6 nhan su.

The company currently has 9 branches operating nationwide with a total of 970 employees, of
which the sales personnel accounts for 71% of total employees.

V& vin hoa doi ngli, VNDIRECT da xay dung dugc van hoa lam viéc trén bon khung nang luc

c6t 16i IPAM:
e Insights — Ton trong su that
e Passion — Pam mé hoc hoi
e Action — Dan than hanh dong
e Mindfulness — Can bang Hanh phuc

In terms of team culture, VNDIRECT has built a working culture on four core competency

frameworks IPAM:

o [nsights - Respect the truth

e Passion - Passionate to learn

e Action - Get involved in action

e  Mindfulness - Balance of Happiness
Va bbn gia tri cbt 16

e Conduct of integrity — Pao duc chinh truc

e Collective wisdom — Tri tué tap thé

e Collaboration — Poan két hop luc

e Connection of values — Két ndi gia tri
And four core values

o  Conduct of integrity

o Collective wisdom

e Collaboration

o (Connection of values




Vi hé gia tri cdt 161 4C va doi ngii con nguoi c6 da pham chit IPAM, cong ty da xay dung dugc
van hoa lam viéc theo tinh than 1am chu va trach nhiém ca nhan, cac nhiém vu cong viéc dugc
thiét ké theo nguyén tic t6 chitc RACL Piéu nay gitp mé hinh té chirc cia VNDIRECT dugc
thiét ké rat phéng va tao ra dwoc nhiéu nhan té c6 ning luc dam trach cong viée doc 1ap va cong
luc duoc dé hudéng téi muc tiéu chung.

Fora4C core value system and a team of qualified IPAM people, the Company has built a working
culture in the spirit of mastering and personal responsibility, work tasks have been designed
according to RACI organization principles. This helped organizational model of VNDIRECT to
be designed very flat and create many factors capable of undertaking independent work and effort
to move towards the common goal.

Cong ty tiép tuc xay dung kién thiét lai co cau to chirc dap tmg mo hinh kinh doanh theo cac truc
hoat dong c6t 15i v6i ky luat quan tri rui ro dua trén nén tang tri thirc va kinh nghiém tap thé tich
lity theo thoi gian dé gitp VNDIRECT ngay cang truéng thanh hon vé ning lyc kinh doanh va
nang luc mo thi trudng moi.

The company continually rebuilds organizational structure to meet the business model according
to core operating axes with risk management discipline on the basis of knowledge and collective
experience accumulated over time to help VNDIRECT become more and more mature in terms of
business capacity and capacity to open new markets.

Hoat dong kinh doanh Dich vu chirng khoan (DVCK)/ Securities service business trading

Hoat dong kinh doanh DVCK v61 miii nhon 1a Khach hang ca nhan van tiép tyc giit dugc thi phin
va toc do ting truong ciing véi thi trudng, mic di moi trudng canh tranh ngdy cang khdc liét hon
tir cac cong ty chimg khoan nuéc ngoai tir Han Quéc va cac cong ty ching khoan méi ndi ding
chinh sach gia va hoa hong dé canh tranh. Nam 2020 VNDIRECT van giit duoc doanh thu phi co
sO tot voi gia tri giao dich chimg khoan co sé ciia khach hang tai cong ty dat 270.000 ty.
Securities service business trading activities, with the spearhead of individual customers, continue
to maintain market share and growth with the market, despite the increasingly fierce competition
from foreign securities companies. South Korea and emerging securities companies use price and
commission policy to compete. In 2020, VNDIRECT still retains the base fee revenue with the
value of transactions of clienst through the company reaching VND 270,000 billion.

Hoat dong DVCK van tiép tuc xdy dung theo mo hinh hybrid gitra nén tang s6 va doi ngii moi
gidi tu van giao dich. S6 lugng madi gidi cua cong ty ¢6 diéu chinh giam 410 nim 2019 xudng con
313 nam 2020 theo hudng tinh lgc lai d6i ngli ¢6 dao duc va phém chét hanh nghé, c6 nang lyc tu
vén, bao vé tai san va thanh qua déu tu cua khach hang.

Securities service activities were built on a hybrid model between a digital platform and a team
of transaction advisory brokers. Number of the company brokers reduced from 410in 2019 to 313
in 2020 towards refining the team with ethics and practicing quality, capable of advising,
protecting assets and investment results of the customers.

Luong khach hang m¢ méi tai khoan giao dich chiing khodn cia VNDIRECT trong ndm 2020 dat
hon 120.000 tai khoan, chiém 30% s lugng tai khoan giao dich chiing khodn m& méi trén toan
thi truong. Trong 2 thang ddu nam 2021, VNDIRECT van tiép tuc ghi nhan toc d6 mé mai tai
khoan giao dich chung khoan 1a hon 35.000 tai khoan ting manh so vdi cung ky 2020.

Number of customers opening VNDIRECT securities trading accounts in 2020 reached more than
120,000 accounts, accounting for 30% of newly-opened securities trading accounts on the whole
market. In the first 2 months of 2021, VNDIRECT continued to record the speed of opening new
accounts at the company with more than 35,000 accounts, a sharp increase compared to the same
period of 2020.

Cong ty cling da s6 hoa dugc nén tang dich vu chimg khoan va dugc vinh danh 1a “Céng ty Ching
khoan duoc khach hang hai 10ng nhét” tai chuong trinh Giai thuong Dich vu Tai chinh tiéu biéu
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2020 do IDG t6 chirc, theo d6 trong s6 10 khach hang dugc phong vén thi 6 khach hang yéu thich
luya chon VNDIRECT.

The Company has also digitally built its securities service platform and was honored as “the most
satisfied Securities Company by customers” at the Typical Financial Services Awards 2020
organized by IDG, thereby of 10 customers interviewed, 6 customers preferably choose
VNDIRECT.

Hoat dong cho vay Margin cua Cong ty ciing bi canh tranh trong moi truong 1ai sudt ré cua cac
cong ty ching khoan Han qudc nhung vin dugc ting trudng 6n dinh, dam béao hi¢u qua kinh. Bén
canh d6 ky ludt quan trj rii ro hé thong giup VNDIRECT giam thiéu cac rai ro trong hoat dong
kinh doanh Margin.

Margin outstanding loan was also competitive in the low interest rate environment of Korean
securities companies; however, the margin lending activities of VNDIRECT were still growing
steadily, ensuring business efficiency for VNDIRECT, in addition, the systematic risk management
discipline helped VNDIRECT reduce risks in Margin trading activities.

Hoat dong kinh doanh Dich vu diu tu tai chinh/Financial investment services

Trong nam 2020, VNDIRECT tap trung kién thiét lai nén tang kinh doanh cho mang dich vu dau
tu va quan 1y tai san va tao tién dé cho diéu kién kinh doanh tuong lai trong qua trinh chuyén dich
mo hinh kinh doanh tir dich vy giao dich chitng khoan sang mé hinh kinh doanh dich vu tai chinh
toan dién. Dich vu dau tu tai chinh dang tap trung chu yéu & nhom khach hang 16n vé6i ghi nhan
hoat dong dich vu cho cac cb déng 16n cta cac cong ty niém yét, mang lai ngudn doanh thu 180
ty dong trong nam 2020.

In 2020, VNDIRECT focused on restructuring the Company’s investment and assets management
services in order to develop business opportunities in the future, during the process of shifting
business model from securities transaction services toward financial inclusion. In 2020,
Company’s provision of financial investment services focused in the large corporate sector, in
which a revenue of 180 bil dongs was derived from blockholders of listed company.

Nim 2020 VNDIRECT di xay dung goéi dich vu DGO thiét ké cho khach hang mét 19 trinh dau
tu bat du tir giai doan xdy dung sirc khoe tai chinh, tir d6 giup khach hang tich liiy kinh nghiém,
kién thirc va ky niang quan 1y tai chinh dé ¢ thé an tam déu tu.

In 2020, VNDIRECT established the DGO package, which helps design an investment plan for
clients, starting from the step of building financial health to supporting clients in accumulating
experience, knowledge, and financial management skills so that clients can get long-term security
in investment.

Doi ngii chuyén gia tw vin dau tu va quan 1y tai san dugc tuyén dung va dao tao bai ban cua
VNDIRECT s& tao tién d& cho ning lyc tu van du tu va phan phdi cac san phim dau tu tai chinh
trong nhitng nam tdi.

VNDIRECT has built a team of well-trained experts in investment consulting and asset
managements, which is believed to prove a track record in investment consulting and providing
financial investment services in the future.

Hoat dong dich vu ngin hang diu tu/Investment banking services

V6i sy tang trudng manh meé cua thi trudng trai phiéq trong ndm 2020, VNDIRECT ¢6 co hoi
thue hién céc giao dich tu van phat hanh, mang lai nguon doanh thu 42 ty dong.

With the strong growth of the bond market in 2020, VNDIRECT has opportunity to implement
issuance advisory transactions, bringing in a revenue of VND 42 billion.

La mot cong ty chimg khoan hang dau c6 mang ludi khach hang ca nhan va t6 chuc rong khép,
VNDIRECT c¢6 kha nang cung cap da dang va chuyén sau cac san pham va dich vu ngan hang dau
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tu cho khach hang doanh nghiép tir huy dong von trén thi truong von, thi trudng ng, mua ban sap
nhap dén cac dich vu tu van tai chinh doanh nghiép khac. VNDIRECT tap trung xay dung danh
muc khach hang doanh nghiép 1a cac tap doan 16n uy tin trong cac nganh bat dong san, niang luong,
y té, gido duc...

As a leading securities company with a wide network of individual and institutional customers
and clients, VNDIRECT can provide widely and intensively investment banking products and
services for corporate customers from capital mobilization on the capital market, debt market,
merger and acquisition to other corporate financial advisory services. VNDIRECT focuses on
building a portfolio of corporate customers as the large and reputable corporations in the real
estate, energy, health, education ...

VNDIRECT 43 xay dung dugc diéu kién tai chinh va diéu kién kinh doanh dé co thé nang cao
nang lyc tu van tai chinh doanh nghiép va ning lyc tu vin phat hanh trén thi trudng véi cac quy
mo phat hanh ngay cang l6n hon.

VNDIRECT has built up financial conditions and business conditions to improve corporate
financial advisory capacity and issuance consulting capacity in the market with increasingly
larger issuance size.

Bén canh d6, VNDIRECT con hd trg cac doanh nghiép tiép can thi truong von quéc té, tim kiém
nha dau tu chién lugc hay nha dau tu tai chinh phit hop vai chién luoc ctua doanh nghiép.

In addition, VNDIRECT also supports enterprises to access international capital markets, and
finds strategic investors or financial investors in line with their strategies.

Hoat dong kinh doanh vén trén thi trwdng von va thi truong tién ¢

Capital trading in capital market and money market

VNDIRECT di thiét 14p duoc quan hé han muc kinh doanh vén véi gan 30 ngan hang trong nudc
va nude ngoai voi han mue 1€n dén gan 20.000 ty, nho d6 xay dung dugc nang luc kinh doanh va
dieu kiéq tai chinh d€ doén nhan dugc co hdi kinh doanh tai chinh trén thi truong tién t¢ va thi
trudng von.

VNDIRECT has established a capital business limit relationship with nearly 30 domestic and
foreign banks with the limit up to nearly VND 20,000 billion, thereby building business capacity
and financial conditions to receive financial business opportunities in money market and capital
market.

Co cau doanh thu hoat dong kinh doanh vén nam 2020:

Revenue structure from capital trading activity in 2020:

Doanh thu 2020
Hoat dong (ty dong) Ty 1€
Activity Revenue in 2020 Ratio

(VND billion)

Kinh doanh nguén von o
Capital trading 357 324%
Kinh doanh trai phiéu o
Bond trading 406 36,8%
Kinh doanh tai chinh 327 20.6%
Financial trading
Tao 1ap thi trudng va bao lanh phat hanh trai phiéu 13 1L2%
Market creation and bond underwriting e
Tong / Total 1.103 100,0%

VNDIRECT giam thiéu t6i da cac hinh thirc kinh doanh rui ro va hinh thirc kinh doanh tu doanh
c0 phiéu, tap trung nang luc tai chinh cho céc hoat dong kinh doanh dich vu c6t 16i va céac hinh
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thirc bao lanh phat hanh trai phiéu dé tao tién dé cho niang lyc dan von cia VNDIRECT trong thoi
gian tdi.

Cong ty cling dang ti’é'p tuc xay dung dugc quan hé hop tic kinh doanh ngudn vén dé nang cao
dugc nang luc hop von bao lanh phat hanh trong tuong lai.

VNDIRECT minimizes forms of risk trading and stock proprietary trading, focuses financial
capacity for core service business activities and underwriters to create premise for capital lead
capacity of VNDIRECT in the coming time.

The company continually builds up a capital business cooperation relationship to increase its
underwriting syndication capacity in the future.

Hoat dong Pau tw von chi sé hivu / Equity investment

Cong ty van tiép tuc chién luge tich san qua cac hoat dong dau tu cong ty va gop von dé xay dung
cac nén tang phat hanh va quan ly ching chi quy. Cac khoan 16n trén danh muc dau tu von chu so
hitu ctia cong ty bao gom:

The company continues its strategy of accumulating assets through corporate investments and
capital contribution to build platform to issue and manage fund certificates. Major amounts on
equity portfolio of the company include:

Cong ty / Company S6 von dau tw goc
(ty dong)
Initial investment capital
(VND billion)

Téng Cong ty C6 phan Bao hiém buu dién (PTI) 267
Post - Telecommunication Joint Stock Insurance Corporation
Cong ty TNHH MTV quan 1y quy dau tu chimg khoan IPA 100
LP.A Securities Investment Fund Management Limited Company
Cong ty TNHH iVND / iVND Co., Ltd. 20
Quy dau tu chi dong VND / VND Active investment fund 46
Quy dau tu trai phiéu VND / VND Bond investment fund 51

I1. Chi phi quan ly / Administration Expenses

Nim 2020 VNDIRECT tiép tuc t6i uu hoa chi phi quan 1y, ndng cao hiéu qua van hanh chung
trén toan Cong ty. Trong co ciu chi phi quan 1y, chi phi nhan sy chiém Ty 1¢ 16n nhét - khoang
60% tong chi phi quan 1y cong ty. Trong khi d6, chi phi thué vin phong niam 2020 ting hon 115%
so voi nam 2019 do dinh huéng mé rong chi nhanh, mang luéi ciia Cong ty.

In 2020, VNDIRECT continues to optimize management costs, improve overall operating
efficiency across the Company. In the management cost structure, personnel costs account for
the largest proportion - about 60% of total management expenses of the company. Meanwhile,
the office rental expense in 2020 increased by more than 115% compared to 2019 due to the
expansion of branches and network of the Company.

Chi phi quin 1y (ty dong) D 2020 2019 % thay doi
Administration expense (VND billion) % change
Chi phi nhan su / Personnel costs 214 200 7%
Khéu hao tai san / Asset depreciation 21 21 0%
Thué van phong/ Office rental 56 26 115%
Dich vu mua ngoai / Oursourcing service 55 46 20%
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Chi phi khac / Other expenses 5 6 -17%

Téng / Total 351 299 17%

Chi tiét chi phi nhan sw theo cdc mang chire nang:
Details of personnel costs by functional areas:

X L Chi phi nhan sy 2020 (ty dong) . a
Mang' chirc nang Personnel costs in 2020 (VND Ty lg
Functional area s Ratio

billion)
Dich vu khéach hang / Customer service 124 58%
San pham / Product 13 6%
H5b trg kinh doanh / Business support 35 16%
Van hanh / Operation 42 20%
Tong / Total 214 100%

I11. Hoat ddng khoi hd tro / Activites of deparments of operational support

1. Hoat dong van hanh kinh doanh va ning luc sé héa/ Business operation and digitalization
capacity

Hoat dong van hanh kinh doanh ciia VNDIRECT d3 duogc uu tién chudn hoa va sb hoa trong sudt

qua trinh hoat dong 14 nam, gitip VNDIRECT c6 dugc van hoa quan tri hoat dong rat linh hoat

ma van dam bao nguyén tic kiém soat tam 1ap maker - checker — balance nham giam thiéu rui ro

16i van hanh, rii ro tudn thu va rai ro hoat dong khac.

Business operation of VNDIRECT have been prioritized in standardization and digitization
during the 14-year operation, helping VNDIRECT to have a very flexible management culture
while still ensuring principles of controlling three maker - checker - balance to minimize the risks
of operational error, compliance, and others.

Doi ngili gidm sat van hanh kinh doanh da tich lily dugc kinh nghiém va nang luc giam sat va
quan tri van hanh, dam bao VNDIRECT dap ting cac diéu kién van hanh kinh doanh lién tuc trong
cac diéu kién cua thi trudng. Nam 2020, cac chinh sach gidn cach xd hoi cua Chinh phu ciing di
giip VNDIRECT tiép tuc hoan thién nang luc van hanh tur xa, s6 hoa cac canh bao hoat dong
dam bao an ninh thong tin va an ninh hé thong.

A team of business operation supervisors has accumulated experience and capacity to supervise
and administer operation, ensuring that VNDIRECT may meet conditions of continuous business
operation in market conditions. In 2020, the social distancing policies of the Government also
help VNDIRECT improve its capacity for remote operation, digitize operational alert to ensure
information security and system security.

VNDIRECT tiép tuc dau tu vao thiét ké lai quy trinh van hanh ti wu, giam tai cac khau khong
tao gia tri truc tiép cho khach hang dé giam thiéu cac chi phi hoat dong van hanh cia cong ty.
VNDIRECT continues to invest in redesigning the optimal operating process, reducing the load
of non-creation of direct value for the customers to minimize operating costs of the company.

2. Hoat dong quan tri riai ro (QTRR) / Risk Management

Cong ty da t6 chuec lai hoat dong cia ALCO va hoat dong cua Hoi dong dau tu (IC), nham dap
ung yéu cau vé nang cao ning luc quan tri va gidm sat rui ro hoat dong kinh doanh va hoat dong
dau tu ciia Cong ty. Cac chinh sich méi duoc ban hanh da gitp chuin hoa lai cac mé hinh quan
tri rai ro, nhim nang cao nang luc kinh doanh rii ro va nang luc quan tri rai ro cia VNDIRECT
v6i co hdi va thach thire méi cia thi truong.




The Company reorganized ALCO activities and the Investment Council (IC) operations, to meet
requirements on improving management capacity and monitoring risks from business and
investment activities of the Company. Newly issued policies have standardized the risk
management models, in order to improve risk business capacity and risk management capacity
of VNDIRECT with new market opportunities and challenges.

Nén tang dit liéu kinh doanh tich Ity tur nhiéu nim ciing d3 giup cong ty xay dung duogc dir liéu
16n (Big Data) va nén tang Al cho céc chi dao dleu hanh kinh doanh v&i muc dich giam thiéu cac
rui ro phat sinh dong thoi nhén dién, khai thac t6i wu cac co hoi kinh doanh.

Business data platform accumulated for many years has also assisted the company to build big
data (Big Data) and an Al platform for business operations with the aim of minimizing the
incurred risks concurrently identifying and optimally exploiting business opportunities.

3. Hoat dong phat trién niing luc cong nghé / Technology capacity development
VNDIRECT ngay tur ngay dau thanh 1ap da lya chon chién luoc ty phat trién h¢ thong cong nghé
va cac gidi phap s6 hoa. 2020 la mot nam thach thire 16n cuia VNDIRECT, khi nén tang cong nghé
dugce thir thach v6i mot mue tai lon gap nhiéu 1an so v&i nhimg thoi ky trudc. Hé thong cong
ngh¢ cua VNDIRECT da déap ung rat t6t voi diéu kién kinh doanh méi, mdc du Cong ty ciing da
gip mot chut thach thirc khi mot sé dich vu két ndi do bén thi ba cung cap bi qu4 tai trong diéu
kién thi truong c6 su tang truong dot bién & thoi diém dAu ndm. Céc van d& da nhanh chong duoc
Cong ty phdi hop vai bén thir ba xir 1y triét dé dam bao phuc vu hiéu qua khach hang trong ca
nam 2020. Song song voi do, Cong ty da tlen hanh ra soat, danh gia tong thé hé thong dé cing ¢
toan dién dong thoi tiép tuc ddu tu nang cap nham dap ung cac y€u cau m6 rong hé thong va nang
luc tai cho nhu ciu giao dich ching khoan dugc du bao con tiép tuc ting manh & cac nam tiép
theo.

From the first day of establishment, VNDIRECT has chosen strategy of self-development of the
technology system and digital solutions. 2020 was a year of great challenge for VNDIRECT when
the technological platform was challenged with a great load much higher than in previous
periods. VNDIRECT technology system has responded very well to new business condition,
although the Company has also encountered a bit of challenge when some of the connection
services provided by third parties were overloaded in market condition with a sudden growth at
the beginning of the year. The Company has quickly handled such problem by coordination with
a third party to ensure effective service to the customers in the whole year 2020. In parallel, the
Company has also reviewed and evaluated the overall system to comprehensively consolidate
while continuing to invest in upgrading to meet the requirements of system expansion and load
capacity for stock trading demand which was forecasted to continue to increase strongly in the
coming years.

Nguon luc di ngii chuyén gia cong nghé cua Cong ty ciing co nhiéu x4o tron nhan sy do viée
thay doi dinh hudng va su canh tranh nguon luc tur cac cong ty ching khoan khac, nhung Cong
ty van tiép tuc duy tri dugc ning lyc tu thiét ké va phat trién giai phap cong nghé cho cac hoat
dong kinh doanh cdt 16i. Cong ty tiép tuc dau tu doi ngii dir liéu va Al dé nang cao ning lyc phan
tich nhan dién kinh doanh va léy loi thé cong nghé 1a lgi thé cbt 151 trong hoat dong kinh doanh
cia VNDIRECT.

The Company’s technology expert resources also had a lot of disturbances in personnel due to
the change of orientation and the competition for resources from other securities companies, but
the Company still maintained its self-design capacity and developed technology solutions for core
business activities. The company continued to invest in a team of data and Al to improve capacity
of business identification and analysis and take technological advantage as a core advantage in
VNDIRECT business activities.
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IV. Ké hoach kinh doanh nim 2021 / Business plan for 2021
1. Trién vong thi trwong nim 2021 / Market Outlook for 2021

Dy bzo tinh hinh kinh té vi mé nim 2021 / Forecast of 2021 macroeconomic situation

Vitng bude tién Ién trong nam 2021

Mic di van con nhirng yéu t6 tiém an rii ro nhu: dién bién phic tap cua cac chung virus Covid-
19 bién thé, gia ting xung dot dia chinh tri cling nhu cac cue chién thwong mai qudc té s& co the
anh hudng tiéu cuc dén nén kinh té Viét Nam va toan cau trong ndm 2021. Tuy nhién, vdi viée t6
chirc thanh cong Dai hoi dang toan qudc lan thir 13, giit viing 6n dinh chinh tri va kinh t& vi mo,
thanh cong trong viéc kiém soét dai dich Covid-19 trong nim 2020 va dau nim 2021 da gitp Viét
Nam duy tri GDP tang truong duong trong nam 2020, tranh dugc su suy thodi va tao tién dé rat
thuan loi cho phat trién kinh té x4 hoi trong niam 2021. Chinh phu Viét Nam da dat ra muc tiéu
tang truéng GDP trong ndm 2021 s€ 1a 6,5% trong khi du bao cua IMF, WB va céc dinh qhe tai
chinh uy tin quic t& déu dy bao vé mirc ting truong GDP lac quan hon tir mttc 6,7%-7,5%. O kich
ban co s, chung t6i dy bao GDP Viét Nam tang 6.5% so v6i 2020 voi tang truong duoc lan toa
& tat ca cac linh vuc. Nén tang vi mo tlep tuc dugc cing cb voi thang du can cin vang lai, thing
du thuong mai va du trir ngoai héi tiép tuc gia tang trong khi ap lyc lam phat c6 xu hudng giam.
Cac yeu to nay s€ cung cd nén tang vi mo trong nudc va tao ra buorc dém gitp Viét Nam co thé
d6i mat véi cac rai ro tir bén ngoai ciing nhu hd trg cho viée duy tri on dinh ty gia hdi doai.

Steadfastly forward in 2021

Although there are still potential risk factors such as complicated evolution of the Covid-19 virus
variant, increasing in geopolitical conflicts as well as international trade wars that may have a
negative impact to the Vietnamese and global economy in 2021; however, with the successful
organization of the 13" National Party Congress, keeping macroeconomic and political stability,
successfully controlling the Covid-19 pandemic in 2020 and early 2021, Vietnam has maintained
a positive GDP growth in 2020, avoided a recession and created a very favorable premise for
socio-economic development in 2021. Vietnam Government has set a GDP growth target in 2021
to be 6.5% while forecast on GDP growth of the IMF, World Bank and international reputable
financial institutions is more optimistic from 6.7% -7.5%. In the fundamental scenario, it is
expected that Vietnamese GDP shall increase by 6.5% compared to 2020 with growth spread
across all sectors. Macro foundation continues to be strengthened with current balance surplus,
trade surplus and foreign exchange reserves continue to increase while inflationary pressure
tends to decrease. These factors shall strengthen the domestic macro base and create a stepping
stone to help Vietnam cope with external risks as well as assist in maintaining exchange rate
stability.

Nén kinh 1é Viét Nam duoc duw bao sé phuc héi manh mé trong 2021 sau khi dai dich Covid-19
diege kiém sodt va ddy lii nho vdc xin

Viéc c6 nhiéu loai véc xin dang dugc phét trién thanh céng va qua trinh tiém chung di bat dau
dugc thyuc hién ¢ nhiéu nudc trén thé giéi va Viét Nam s& gilip ting bude day lui Covid-19 trén
toan cau, tir do tao ra tién dé cho su phuc hoi timg budc cua nén kinh té thé gidi tir nam téi. Cu
the su mo cura trd lai cua cac nen kinh té 1on nhu Hoa Ky, Nhat Ban va EU s& gitp timg budc han
gin lai chudi cung tng toan ciu Von da bi dut gay do dai dich Covid-19 cling nhu gip gia tang
nhu cau d6i v6i cac mat hang xudt khau cia Viét Nam. Bén canh d0, viée ndi lai cac chuyén bay
quoc té v&i muc dich thuong mai s€ thuc day su hoi phuc cua nganh du lich, mdt trong hai dong
luc tang trudng chinh cua nganh dich vu Viét Nam trong nam 2021, bén canh sy phuc hdi cta tiéu
dung noi dia.

Nén kinh té s& dugc hd trg t6t hon nira khi téng von dau tu toan xa hoi sé ting trong nam 2021

do (1) Chinh phu tiép tuc thuc day giai ngan von dau tu cong dé hd tro ting truong klnh té trong

bbi canh ap luc lam phét thap va (2) Vén dau tu ciia khu vue tu nhan va khu vie ¢6 von dau tue
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tryc tiép nudc ngoai phuc péi trong nam 2021 nho méi trudong kinh doanh thuén lgi hon sau khi
dai dich Covid-19 duogc kiém soat.

Vietnam economy is forecast to recover strongly in 2021 after the Covid-19 pandemic is
controlled and pushed back by vaccines.

Many vaccines are being successfully developed and vaccination has initially implemented in
many countries around the world and Vietnam step by step repels Covid-19 pandemic globally,
thereby creating premise for the gradual recovery of the world economy since next year.
Specifically, the reopening of major economies such as the United States, Japan, and the EU shall
gradually heal global supply chains that were broken due to the Covid-19 pandemic as well as
increase demand for Vietnamese exports. In addition, the resumption of international flights for
commercial purpose shall boost recovery of the tourism industry, one of the two main growth
drivers of Vietnamese service industry in 2021, along with the recovery of domestic consumption.
The economy shall be better supported when total social investment increases in 2021 as (1) the
Government continues to promote the disbursement of public investment capital to support
economic growth in the context of low inflatory pressure and (2) private and foreign direct
investments recover in 2021 thanks to a more favorable business environment after the Covid-19
pandemic is controlled.

Du bao thi truong chirng khoan 2021 / Forecast of 2021 Stock market

Thi truong chimg khodn 2021: ngdy cang c6 nhiéu tin hiéu tich cwe xdc nhan kich ban vé mé hinh
phuc hoi chit V cia thi truong sé tiép tuc dién ra trong nam 2021

V6i thanh cong ciia Dai hoi dai biéu Dang toan quéc lan thir 13, Viét Nam tiép tuc duy tri va cing
cb vitng chic moi truong chinh tri, xa hoi va kinh té vi mo6 6n dinh. Luat Ching khoan, Luét Déu
tu, Luat Doanh nghiép sira d6i c¢6 hiéu luc voi nhiéu chinh sach méi thuan loi, giai phap vé he
thdng cong ngh¢ thong tin giao dich hiu qua hon cho thi truong dugce tap trung quyet liét trién
khai s& tao nén tang phap ly va céng ngh¢ mai giup thic day tinh minh bach, ting chit lugng hang
hoa, cai thién hi¢u qua van hanh va nang tam thi treong chimg khoan Viét Nam.

Viéc tai cdu trac thi trudng véi sy ra doi cua S& Giao dich ching khoan Viét Nam, chuyén ddi
Trung tim Luu ky ching khoan Viét Nam thanh Téng cong ty Luu ky va Bu trir ching khoan
Viét Nam theo quy dlnh cua Luat Chung khoén 2019, ciing nhu viéce tai co cau cac t6 chirc tham
gia thi truong, tai co cdu nguon cung ciing hira hen s& dua thi truong phat trién ngay cang bén
vitng, hiéu qua voi nhiéu ddu 4n moi.

Stock market 2021: there are more and more positive signals confirming the continuation of
scenario of the V-shaped recovery model of the market in 2021.

For success of the 13" National Party Congress, Vietnam continues to maintain and firmly
consolidate a stable political, social and macroeconomic environment. The Law on Securities,
Investment Law, and the amended Law on Enterprises come into effect with many new favorable
policies, the solution for transaction information technology system better for the market are
focused and drastically implemented to create new legal platform and technologies to promote
transparency, increase the quality of goods, improve operational efficiency, and elevate
Vietnamese stock market.

Market restructuring with the introduction of the Vietnam Stock Exchange, converting the
Vietnam Securities Depository into Vietnam Securities Depository and Clearing Corporation in
accordance with the Law on Securities 2019, as well as the restructuring of organizations
participating in the market, restructuring of supply shall promise to bring the market to
increasingly sustainable and effective development with many new marks.

Kich ban do VNDIRECT dwa ra
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Tai ngay 31/12/2020, P/E forward 2021 ctia chi s6 VN-Index ¢ muc 14,8 1an, vin thap hon dang
ké so voi muc P/E binh quan 5 ndm 1a 16,2 1an va van ndm dudi ving dinh gia hop 1y (khoang
16,5-17,5 lan). Do d6, chung toi cho rang chi s6 VN-Index hién van con du dia ting truong. Trong
kich ban co s¢, ching t61 ky vong VN-Index s€ dat 1.180-1.230 diém trong nim 2021 nho cac yéu
t6 sau: (1) chung t61 ky vong P/E 12 thang cua VN-Index dao dong quanh mirc P/E binh quan 5
nim, twong tng nam trong khoang 16,0-16,5 lan vao cudi nam 2021; (2) chung t6i dy bao loi
nhuan cua cac doanh nghiép trén toan bd chi s6 VN-Index s& tang 23% so vai 2020 va ty sut cd
tuc cia VN-Index dat 1,8% trong ndm 2021.

Tiém ning ting gi4 cua thi truong ching khoan Viét Nam bao gém: (1) TTCK Viét Nam dugc
thém vao danh sach theo doi nang hang ciia MSCI tur Thi truong Cén bién sang Thi trudng Méi
ndi trong ky danh gia hang nam vao thang 6/2021, (2) TTCK Viét Nam dugc nang hang 1én thi
truong méi noi loai 2 ciia FTSE trong ky danh gia hang nim vao thang 9/2021 va (3) vic-xin
Covid-19 dugc dua vao sir dung sém hon du klen Rui ro giam gia bao gém (1) dich bénh covid
19 dién bién bt thuong keo dai va kinh té toan cau phuc hdi cham hon dy kién va (2) loi nhuén
clia cic cong ty niém yét phuc hdi chdm hon dy kién va (3) céc rui ro lién quan dén k¥ thuat, hé
thong giao dich.

Scenario offered by VNDIRECT

As at 31/12/2020, the P/E forward 2021 of VN-Index was at 14.8 times, still significantly lower
than the 5-year average P/E of 16.2 times and still below the reasonable price range (about 16.5-
17.5 times). Therefore, it is believed that VN-Index still has space for growth. In the baseline
scenario, we expect VN-Index to reach 1,180-1,230 points in 2021 thanks to the following factors:
(1) we expect 12-month P/E of VN-Index to fluctuate around P/E average of 5 years,
corresponding to between 16.0-16.5 times at the end of 2021; (2) We forecast that corporate
profits on the entire VN-Index will increase 23% compared to 2020 and the dividend yield of VN-
Index will reach 1.8% in 2021.

Upside potential of Vietnam stock market includes: (1) Vietnam stock market is added to MSCI’s
watch list for upgrading from Frontier to Emerging Markets in its annual review in June 2021,
(2) Vietnam stock market was upgraded to FTSE’s type-2 emerging market in the annual review
period in September 2021 and (3) Covid-19 vaccine was put into use earlier than expected.
Downside risks include (1) global economic recovery is slower than expected and (2) listed
companies recover slower than expected and (3) the risks in relaation to engineering and trading
system.

Chting t61 dua ra 3 kich ban du bao kinh t& vi mod va TTCK Viét Nam nim 2021 nhu sau:

We offer three scenarios for the macroeconomic forecast and the Vietnam stock market in 2021
as follow:

Chi tiéu Kich ban tiéu cuc Kich ban co sé Kich ban tich cuc
Criteria Negative scenario Fundamental scenario Positive scenario
Xdc suit xdy ra o o o
Probability 23% S0% 25%
Tang truéng GDP o o o

GDP growth 6,0% 6,5% 7,6%

CPI1 3,2-3,3% <4% 2,6-2,7%
Tang truéng tin

dung 11,0%-12,0% 12,5%-13,5% 14,0-15,0%
Credit growth

LS diéu hanh giam thém LS diéu hanh giit nguyén

Lii suét diéu hanh LS diéu hanh giit nguyén

.. 0,25-0,5% trong ndm 2021 9
Executive interest S . . trong ndm 2021
vate Executive interest rate Executive interest rate is ndm 2021

decreases by 0,25-0,5%  unchanged in 2021
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Executive interest rate is
unchanged in 2021

Lai suat huy dong
cia nhém
NHTMCP Nha
nuéce

Deposit interest rate
of the group of
SOCBs

LS tién gui tiép tuc gidm
20 diém co ban.

LS tién giri 3 thang binh
quan cac NHTMCPNN
o murc 3,2-3,5%/mam; 12
thang & muc 5,2-5,4%
Deposit interest rate
continues to decline by 20
basis points.

Average 3-month deposit
interest rate of SOCBs is
at 3.2-3.5%/year; 12
months at 5.2-5.4%

LS tién gui tang nhe
khoang 20 di€ém co ban

LS tién giri 3 thang binh
quéan cac NHTMCPNN
o mirc 3,6-3,7%/nam; 12
thang ¢ mc 5,7-
5,8%/mam

Deposit rates increase
slightly by about 20
basis points.

Average 3-month deposit
interest rate of SOCBs is
at 3,6-3,7%, 12 months
at 5,7-5,8%

LS tién gui ting khoang 40
diém co ban

LS tién guri 3 thang binh
quan cac NHTMCPNN &
muec 3,8-3,9%/mam; 12
thang & murc 5,9-6,0%/nam.
Deposit rates increase by
about 40 basis points.
Average 3-month deposit
interest rate of SOCBs is at
3,8-3,9%, 12 months at 5,9-
6,0%

Téang truéng EPS
cia cac DNNY
HOSE

EPS Growth of
listed companies in
HOSE

Dy bao EPS 2021 tang
trudng 17-19% so voi
2020

1t is forecasted that EPS
2021 shall grow 17-19%
compared to 2020

Dy bao EPS 2021 ting
trudng 22-24% so voi
2020

1t is forecasted that EPS
2021 shall grow 22-24%
compared to 2020

Du bio EPS 2021 ting
trudng 25-27% so voi 2020
It is forecasted that EPS
2021 shall grow 25-27%
compared to 2020

P/E ky vong thi
truong

P/E market
expectation

Ky vong P/E thi truong
cubi nam 2021 trong
khoang 15,5-16,0 lan

1t is expected that P/E of
the market at the end of
2021 shall be 15.5-16.0
times

Ky vong P/E thi truong
cubi nam 2021 trong
khoang 16,0-16,5 lan

1t is expected that P/E of
the market at the end of
2021 shall be 16.0-16.5
times

Ky vong P/E thi truong cudi
nam 2021 trong khoang
17,0-17.5 lan

1t is expected that P/E of the
market at the end of 2021
shall be 17.0-17.5 times

Hoat dong cia
NDT Nude ngoai
Activities of foreign
investors

NDT NN chua quay tré
lai }hi truong cén bién.
Khoi ngoai tiép tuc ban

rong.
Foreign investors have
not returned to the

frontier market. Foreign
investors continued to be
net sellers.

NDT nudc ngoai bit dau
quay tré lai thi truong can
bién véi quy md nho.
Khdi ngoai mua rong nhe
<5.000 ty dong

Foreign investors started
to return to the frontier
market with a small
scale. Foreign investors
have a slight net buying

NDT nudc ngoai quay tro
lai thi trvong cén bién véi
quy md 16n. Khdi ngoai mua
rong manh >10.000 ty dong
Foreign investors return to
the frontier market with a
large  scale. Foreign
investors have a strong net
buying of >VND 10,000

Thanh khoan trung
binh
Average liquidity

less than VND 5,000 billion
billion
Tang ~15% so v612020.  Tang 25% so véi 2020. Téang ~50% so véi 2020.

Trung binh ca nam dat
~8.700 ty/phién (trén 3

san)
Increasing ~ 15%
compared to 2020.

Averagely in the whole
year, it reached ~ 8,700
billion VND/session (on
3 stock exchanges)

Trung binh ca nam dat
~9.500 ty/phién (trén 3
san)

Increasing 25%
compared to 2020.
Averagely in the whole
year, it reached ~ 9,500
billion VND/session (on
3 stock exchanges)

Trung binh ca nam dat
~11.300 ty/phién (trén 3

san)
Increasing ~ 50%
compared to 2020.

Averagely in the whole
year, it reached ~ 11,300
billion VND/session (on 3
stock exchanges)

VN-Index

Dy béao VN-Index trong
khoang 1.100-1.150 di€m

Dy béao VN-Index trong
khoang 1.180-1.230 di€m

Dy bdo VN-Index trong
khoang 1.280-1.330 diém
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VN-Index is forecasted in  VN-Index is forecasted in  VN-Index is forecasted in
the range of 1,100-1,150 the range of 1.180-1.230 the range of 1.280-1.330
points points points

2. Ké hoach kinh doanh nim 2021 / Business Plan in 2021
Can ctr vao nhan dinh thi truong, Ban Diéu hanh dit ra muc tiéu trong nam 2021 nhu sau:
Q) Phan d4u ting trueng thi phan méi giGi cao hon so véi mirc dat duoc nam 2020;
(ii)  Phan d4u loi nhuan trudc thué caa VNDIRECT (Cong ty me):
a. Kich ban co so: lgi nhuan truéc thué dat 1.100 ty
b. Kich ban tich cuc: loi nhuan trude thué dat 1.281 ty dong,
c. Kich ban tiéu cyc: loi nhuan truge thué dat 827 ty dong,
Based on market perception, the Board of Management has set targets for 2021 as follows:

Q) Striving to increase the brokerage market share higher than the level achieved in
2020;

(i) Striving for pre-tax profit of VNDIRECT (the parent company):
a. The Fundamental scenario: pre-tax profit is VND 1,100 billion
b. Positive scenario: pre-tax profit is VND 1,281 billion,
c. Negative scenario: pre-tax profit will reach VND 827 billion,

Theo kich ban co sd, ké hoach loi nhuan truéc thué cia VNDIRECT (cong ty me) nam 2021
nhu sau:

According to the fundamental scenario, the pre-tax profit plan of VNDIRECT (the parent
company) in 2021 is as follows:

Ké hoach Thuwe hién Tang truong

STT Chi tiéu 2021 2020 so yon 2320
No. Criteria Plan in Implementation compared to
2021 in 2021 2020
I Doanh thu hoat d9ng / Operating 200
Revenue 2.556 2.127 °
1 | Dich vu ching khoan 1.080 737 47%
Securities service
5 D_1Ch vu dgu tu tai chinh _ 260 180 44%
Financial investment services
3 Dich Vu ngan hang dau tu (IB) 71 42 69%
IB service
4 | Kinh doanh von 1.129 1.103 2%

Capital trading

5 Dau_tu’ von cha sé hiru 16 65 -75%
Equity investment

Chi phi hoat dong kinh doanh

0,
I Business expenses 1.051 923 14%
Chi phi quan ly 0
I Management expenses 405 351 15%
jv | Leinhuan truée thue 1.100 853 29%
Pre-tax profit
v Loi nhuén sau thue 880 685 28%

After-tax profit
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Trén day 1a bao cdo tinh hinh két qua kinh doanh nam 2020 va ké hoach kinh doanh ndm 2021
cua Cong ty CP Chung khoan VNDIRECT. Ban Diéu hanh kinh trinh Pai hoi dong c6 dong xem
xét thong qua.

The foregoing is a report on business results in 2020 and the business plan in 2021 of VNDIRECT

Securities Corporation, the Executive Board would like to submit to the General Meeting of
Shareholders for approval.

Thay mit Ban Diéu hanh, t6i giri 10i cam on dén cac Quy ¢ dong, kinh chiic cac Quy cb dong
suc khde, hanh phtic va thanh cong!

On behalf of the Board of Directors, I would like to give our thanks to all Valued Shareholders.
Wishing all Valued Shareholders good health, happiness and success.

TM. BAN DPIEU HANH

ON BEHALF OF THE EXECUTIVE
BOARD

QUYEN TONG GIAM POC
ACTING CHIEF EXECUTIVE OFFICER

PO NGOC QUYNH

Ghi chu: Tai liéu nay co thé sé duoc sira doi/bo sung va hoan thién dé trinh PHDCP tai cudc
hop Pai héi dong cé dong.

Note: This Document may be revised / supplemented and completed to submit the General
Meeting of Shareholders at the Meeting.
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