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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021
REPORT OF THE BOARD OF DIRECTORS
AT THE 2021 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh thwa: Quy Cé dong Cong ty CP Chirng khoan VNDIRECT
To: Valued Shareholders of VNDIRECT Securities Corporation

Thuc hién cac nhiém vu va quyén han cua Hoi déng Quan tri (HPQT) duogc quy dinh tai Piéu 1¢
Cong ty va Luat Doanh nghiép, HDQT Céng ty CP Chimng khoan VNDIRECT xin bio cio vé
quan tri va két qua hoat dong nam 2020 ctia Hoi dong quén tri va ting thanh vién Hoi dong quan
tri nhu sau:

Implementing duties and powers of the Board of Directors (BOD) as stipulated in the Company
Charter and the Law on Enterprises, the BOD of VNDIRECT Securities Corporation would like
to report on the governance and operational results of 2020 of the BOD and each member of the
BOD as follows:

1. Bio cdo vé cong tac quan tri cia HPQT / Report on the governance of the BOD

Trong nam 2020, HDQT cta VNDIRECT duy tri s6 luong 05 thanh vién, trong d6 c6 mot thanh
vién dugc midn nhiém va mot thanh vién dugc bau b sung tai cudc hop PHPCD thuong nién
ngay 30/6/2020.

In 2020, the BOD of VNDIRECT maintained 05 members, of which one member was dismissed
and one was elected at the Annual General Meeting of Shareholders on June 30" 2020.

HPQT ciia Cong ty trong ndm da to chic cac cude hop dinh ky, bit thuong qua nhiéu phuong
thirc khac nhau (ké ca hop truc tuyén, thong qua cac phuong tién dién tir) dé kip thoi dua ra cac
quyét dinh/nghi quyét vé cac van dé thudc quyén han va nghia vu cia HDQT, trong d6 c6 cac van
dé lién quan dén quan tri, to chirc nhan su va ké hoach hoat dong ctia Cong ty. Trong nim qua,
cac quyét dinh cia HDQT co ban di phat huy dwoc hiéu qua, tmg pho linh hoat va nhanh chéng
v6i cac dién bién cia thi truong chimg khoan ciing nhu tinh hinh kinh té x4 hoi cua Viét Nam va
quéc té.

During the year, the Company’s BOD convened regular and extraordinary meetings over many
different modes (online meetings, via electronic means) to promptly make decisions / resolutions
on issues under authority and obligations of the BOD, many of those related to governance,
personnel organization and operational plans of the Company. During the past year, the BOD’s
decisions have basically promoted efficiency, flexibly and quickly responded to developments of
the stock market as well as socio-economic situation of Vietnam and the world.

HDQT da thyc hién day di va thuong xuyén viée giam sat ddi v6i hoat dong diéu hanh Cong ty
ctia Ban diéu hanh, dic biét trong cac van d¢ lién quan dén qua trinh trién khai thuc hién cac Nghi



quyét ctia Dai hoi dong C6 dong (PHPCP) va HPQT, bao dam tuan thu dung quy dinh tai Didu
1€ ctia Cong ty, Luat chung khoan va Luét doanh nghiép.
The BOD has fully and regularly supervised the Company’s management activities of the BOD,
especially in matters related to the implementation of resolutions of the General Meeting of
Shareholders (GMS) and the BOD, ensured the compliance with provisions of the Company
Charter, the Law on Securities and the Law on Enterprises.
Hoi dong quan tri danh gia Ban diéu hanh Cong ty trong nim 2020 di c¢6 nhiéu nd lyc trong viée
quan 1y diéu hanh va to chuc trién khai cac hoat dong kinh doanh, dong thoi thuc hién tét cong
tac quan tri ndi bo.
It was appreciated by the BOD that the Company’s Executive Board in 2020 has made great
efforts in managing, operating and developing business activities, concurrently well-
implementing the internal governance.
Céc Tiéu ban (Hoi dong) truc thuoc HPQT trong nim qua ciing di dugc to chirc lai va quy dinh
chtre ning nhiém vu mot cach rd rang hon dé qua d6 gitap cho HPQT trong quan tri cac linh vuc
duogc giao.
The Subcommittees (boards) under the BOD over the past year have been reorganized and
stipulated a clearer tasks and functions, thereby helped the BOD in managing assigned areas.
Vé thu lao cua cac thanh vién HDQT, trong nam 2020 mdi thanh vién HDQT déu dugc Cong ty
chi tra thu lao v&i muc thu lao cia m&i ngudi 1a 07 triéu dong/ thang theo dung ndi dung da duoc
thong qua tai PHDCD thuong nién nam 2020.
Regarding the remuneration of members of the BOD, in 2020, the Company has paid for each
member of the BOD with the remuneration by VND 7 million / month in accordance with content
as approved at the 2020 Annual General Meeting of Shareholders.
2. Két qua hoat dong nim 2020 ciia Hi ddng quan tri va tirmg thanh vién HPQT/
Performance results in 2020 of the BOD and its each member
Niam 2020, nén kinh té thé gidi va Viét Nam da phai chiu nhimg ton that 16n va d6i mat voi nhiéu
thach thuc, kho khan do su bung phat cua dich bénh Covid-19 trén toan cau. Trong bdi canh dich
bénh Covid-19 dién bién phirc tap, HPQT di ludn dong hanh cung véi Ban diéu hanh dé co cac
giai phap to chirc hoat dong vira dam bao sy phat trién ciia Cong ty vira dam béao thuc hién dung
cac quy dinh vé phong chdng dich Covid-19, dat yéu t6 stc khoe ciia khach hang va can bo nhan
vién Ién hang dau. Trong nam 2020 HPQT ciing di cing Ban diéu hanh Cong ty chu dong dua ra
nhirng phuong 4n hoat dong kinh doanh hiéu qua va twong thich voi nhiing thay doi va tinh hinh
moai do dich Covid-19 dem toi.
In 2020, the economy in the world and in Vietnam have suffered great loss and faced many
challenges and difficulties due to the outbreak of the Covid-19 epidemic globally. In the context
of complicated Covid-19 epidemic, the BOD has always accompanied the Executive Board to have
solutions for operation to ensure development of the Company and to comply with regulations on
prevention of Covid-19 epidemic, to put the customers and employees’ health to the top concern.
In 2020, the BOD together with the Executive Board of the Company proactively proposed
effective business plans compatible with changes and new normal brought about by the Covid-19
epidemic.
Trong nam 2020, VNDIRECT la mét trong nhitng Cong ty chiing khoan tién phong trén thi truong
trong viéc ap dung cong nghé dinh danh khach hang truc tuyén (eKYC), hd tro khach hang mé tai
khoan va xac thuc truc tuyén moi luc, moi noi, tién t&i 1 trinh s6 hoa toan bo quy trinh nghiép vu
nham phuc vu quy mé 16n khach hang ca nhén trén thi truong. VNDIRECT cé hon 120.000 tai tai



khoan mé méi trong nam 2020, s6 luong tai khoan giao dich ching khoan tai VNDIRECT di ting
truong trén 70% so véi ca nam 2019 va chiém 30% tong s6 tai khoan mé méi cta nha dau tu ca
nhén trén toan thi truong.

In 2020, VNDIRECT is one of the pioneering securities companies in the market in applying online
customer identification technology (eKYC), supporting customers to open accounts and verify
online anytime and anywhere, proceeding to digitize entire business process to serve the large-
scale individual customers in the market. VNDIRECT has more than 120,000 new accounts
opened in 2020, number of securities trading accounts at VNDIRECT has grown by over 70%
compared to the whole of 2019 and accounted for 30% of total new accounts opened by individual
investors all over the market.

Két thuc nam 2020, Cong ty ghi nhén lgi nhuén sau thué hop nhit 1a 695 ty déng, tang 81,6% so
vo1 loi nhuan dat dugc nam 2019, va béng 171,6% so vé6i ké hoach PHPCD thuong nién nam
2020 d¢ ra. Loi nhudn sau thué ctia riéng Cong ty me trong nam 2020 dat 685,19 ty dong.

Thi phan mai gidi chimg khoan trong nam 2020 ciia VNDIRECT c6 sy thay doi nhe so véi nim
2019, cu thé 1a thi phﬁn cia VNDIRECT tai HSX dung 6 vi tri thor 5 véi muc 1a 7,19% (ting nhe
so voi mirc 6,81% ctia nam 2019), thi phﬁn cua VNDIRECT tai HNX dung ¢ vi tri thit 3, voi mirc
1a 7,11% (giam so v&i mirc 8,58% cua nam 2019).

At the end of 2020, the Company recorded the consolidated after-tax profit of VND 695 billion,
increase of 81,6% compared to the profit in 2019, and reached 171,6% of the plan set out at the
2020 Annual General Meeting of Shareholders. Profit after tax of the parent company in 2020
reached VND 68,195 billion.

Securities brokerage market share of VNDIRECT in 2020 has slightly changed compared to 2019,
in particular, VNDIRECT market share on the HSX ranked 5" with 7.19% (up slightly compared
to level 6.81% in 2019), VNDIRECT market share on HNX ranked 3" with 7.11% (down from
8.58% in 2019).

Doanh thu tir hoat dong méi giéi chimg khoan niém yét/thu phi giao dich trong nam 2020 ting
41% so voinam 2019. Déng thoi, doanh thu tir hoat dong thi truong von va thi truong tién t& nim
2020 tdng manh 70% so v4i nam 2019.

Revenue from listed securities brokerage / transaction fee collection in 2020 increased by 41%
compared to 2019. At the same time, revenue from operations of capital market and money market
in 2020 increased sharply by 70% compared to 2019.

Trong ndm 2020, cac thanh vién HDQT da tham gia ddy du cac cude hop HPQT va cho y kién
bicu quyét d6i voi cac van dé thudc tham quyén ciia HPQT véi tinh than trach nhiém cao, phat
huy ning lyc lanh dao ctia cac thanh vién HPQT vi loi ich ciia ¢6 dong va su phat trién bén viing
cua Cong ty. Tung thanh vién HPQT ciing da thuc hién hoan thanh cac nhiém vu dugc giao theo
phan céng nhiém vu cua HDQT. Trong d6: (i) Chu tich HDQT da thyc hién tt cac quyén han va
nhiém vu ctia Chu tich HPQT theo Luat doanh nghiép, Piéu 1¢ Cong ty va Quy ché, iy quyén ciia
HDQT gdm t6 chirc cac cudc hop, thay mat HDQT ban hanh nghi quyét/quyét dinh cia HDQT,
chi dao Ban diéu hanh thyc hién cac nghi quyét cia HDQT, xdy dyng va ban hanh cic quy ché
hoat dong cua céc tiéu ban va cac quy ché quan 1y ndi bo Cong ty; (ii) cac thanh vién HDQT
khong diéu hanh cé dong gop tich cuc trong viéc tham muu, gop ¥ cho Ban diéu hanh trong cong
tac quan 1y diéu hanh hoat dong kinh doanh ctia Cong ty; (iii) cac thanh vién HDQT tham gia diéu
hanh da thuc hién t6t cac nhiém vy diéu hanh dugc giao va quan d6 gop phan giup Cong ty thuc
hién hoan thanh ké hoach kinh doanh ctia cong ty nam 2020.

In 2020, members of the BOD have fully participated in the meetings of the BOD and offered
opinions to vote on issues under authority of the BOD with a high sense of responsibility,



promoting leadership capacity of members of the BOD for the benefit of shareholders and
sustainable development of the Company. Each member of the BOD also completed his/her tasks
assigned by the BOD. In which: (i) The Chairperson of the BOD has well-performed her rights
and duties in the capacity of the Chairperson of the BOD in accordance with the Law on
Enterprises, the Company Charter and Regulations, authorization of the BOD including
convening the meetings, on behalf of the BOD to issue resolutions / decisions of the BOD,

directing the Executive Board to implement resolutions of the BOD, building up and promulgating
operational regulations of the subcommittees and internal management regulations of the
Company; (ii) non-executive members of the BOD make active contributions to advising and
giving comments to the Executive Board in the management and operation of the Company’s
business, (iii) members of the BOD participating in the management have well-performed the
assigned management tasks and thereby contributed to complete the Company’s business plan in
2020.

3. Muc tiéu va ké hoach nim 2021 / Goals and Plans in 2021

Trudc nhing tac dong tidu cuc va dién bién tinh hinh dich bénh Covid-19 ¢o thé con tiép tuc kéo
dai, anh hudng tram trong dén nén kinh té toan cau, HDQT nhén dinh réng nam 2021 s€ tiép tuc
1a mot nam day thach thic, nhung dong thoi ciing 1a co hoi cho sy d6i méi va phat trién ciia Cong
ty.

In the face of negative impacts and developments of the Covid-19 epidemic that may continually
prolong, seriously affect the global economy, the BOD found that the year 2021 will continue to
be challenging but at the same time it is also an opportunity for innovation and development of
the Company.

Niam 2021 VNDIRECT s8 tiép tuc tap trung chién luge cbt 18i vao mang dich vu dau tu da kénh
cho chién lugc khach hang ca nhan, tré thanh mot hé sinh thai dau tu da dang, dap ng duoc toan
dién nhu cau dau tu va quan 1y tai san ctia moi khach hang. VNDIRECT van tiép tuc duy tri cac
chién luoc kinh doanh dya trén nén tang cong nghé dé giir viing duogc thi phan giao dich chimg
khoan. VNDIRECT s¢ tiép tuc dau tu xay dung ning luc cung cap dich vu dau tu da kénh dé mo
rong nang lyuc tiép can thi truong hudng t6i nhom nha dau tu moi.

In 2021, VNDIRECT will continue to focus on its core strategy as multi-channel investment
services for individual customer strategy, become a diversified investment ecosystem, fully and
comprehensively meet the needs of investment and property management of all customers.

VNDIRECT continues to maintain business strategies basing on technology platform to maintain

market share in securities trading. VNDIRECT will continue to invest in building up capacity to
provide multi-channel investment services to expand the sales approach capacity towards new
groups of investors.

VNDIRECT sé tiép tuc thuc hién viéc chuyén dich mé hinh kinh doanh dé t6i wu duoc cac gia tri
vé tai san, von, va co hoi kinh doanh ctia mang khach hang ca nhan trong sut ching dudng méi.

VNDIRECT will continue to shift business model to optimize value of assets, capital, and business
opportunities of individual customer segment during the new journey.

HPQT Cong ty cing Ban diéu hanh Cong ty di thong nhat dit ra muc tiéu kinh doanh trong nam
2021 1a: (i) ting trudng thi phan méi gidi dat mirc cao hon so voi mirc dat dwoc ndm 2020; (ii)
doanh thu ctia Cong ty me dat 2.556 ty dong va loi nhuan trude thué ciia Cong ty me 1a 1.100 ty
déng, loi nhuén sau thué 1a 880 ty déng. Noi dung cu thé ctia ké hoach kinh doanh nam 2021 duoc
néu cu thé trong bao cio Ban diéu hanh Cong ty vé hoat dong nam 2020 va ké hoach kinh doanh
nam 2021.



The BOD of the Company also agreed to set a business target in 2021: (i) to increase the
brokerage market share at a higher rate compared to the level achieved in 2020, (ii) revenue of
the parent company is VND 2.556 billion and the pre-tax profit of parent company is VND 1.100
billion, profit after taxes of parent company is VND 880 billion. Detailed content of business plan
for 2021 is specified in the report of the Board of Management of the Company regarding
operation in 2020 and business plan for 2021.

Kinh thua Quy vi C6 dong, trén day 1a bao cao cia HDQT Coéng ty CP Chimg khoan VNDIRECT,
kinh trinh Pai hoi dong C6 dong xem xét thong qua.

Dear Valued Shareholders, the forgoing is report of the BOD of VNDIRECT Securities
Corporation, we would submit to the General Meeting of Shareholders for review and approval.
Thay mat HDQT, t6i xin kinh chuc Pai hdi thanh cong, chic cac Quy Co dong ddi dao suc khoe,
hanh phuc va thanh dat.

On behalf of the BOD, I would like to wish the General Meeting of Shareholders success, and
wish all Valued Shareholders good health, happiness and success.

TM. HOI BPONG QUAN TRI
ON BEHALF OF THE BOD
CHU TICH
CHAIRPERSON

PHAM MINH HUONG

Ghi chu: Tai liéu nay co thé sé duwoc sira doi/bo sung va hoan thién dé trinh PHPCD tai cudc hop Dai
héi dong cé dong.

Note: This Document may be revised / supplemented and completed to submit the General Meeting of
Shareholders at the Meeting.



