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Kinh thwa: Quy C6 déng Cong ty CP Chirng khoan VNDIRECT
Respectfully to: Shareholders of the VNDIRECT Securities Corporation

Cin ctr chtic nang, nhiém vu ciia Ban kiém soat dugc quy dinh tai Didu 1¢ Cong ty Co phan Chung
khoan VNDIRECT, cac quy ché noi bo ctua Cong ty va quy dinh cua phap luét, Ban Kiém soét
xin bao céo Pai hoi dong cd dong két qua cong tac kiém tra, giam sat nam 2022 va ké hoach hoat
dong cua Ban Kiém soat nim 2023 v&i cac ndi dung cu thé nhu sau:

Based on the functions and duties of the Supervisory Board as stipulated in the Charter of
VNDirect Securities Corporation, the internal regulations of the Company and the provisions of
law, the Supervisory Board would like to report to the General Meeting of Shareholders the
results of inspection and supervision in 2022 and the operation plan of the Supervisory Board in
2023 with the following specific contents:

1. Bao cao danh gia vé két qua hoat dong ciia Ban Kiém soat va kiém soat vién
trong nam 2022
Evaluation report on the performance of the Supervisory Board and Supervisors
in 2022

Véi co cau 1a 3 thanh vién, trong ndm 2022, Ban Kiém soat da lap. ké hoach, xay dung chuong
trinh c6ng tic va phan cong nhiém vu cu thé cho timg thanh vién trién khai kiém tra giam sat cac
mat hoat dong ctia Cong ty.

With a structure of 3 members, in 2022, the Supervisory Board had planned, developed a work
program and assigned specific tasks to each member, implemented inspection and supervision on
all aspects of the Company's activities.

Ban Kiém soat di phdi hop véi Hoi dong quan tri va Ban diéu hanh dé tién hanh kiém tra, kiém
soat cac van dé cu thé nhu sau:

The Supervisory Board collaborated with the Board of Directors and the Board of Management
to inspect and control the following specific subjects:

- Giam sét viéc thyc hién cac Nghi quyét cia PHDPCD va Nghi quyét ctia Hoi dong quan tri
(HPQT) trong nam 2022.
Supervising the implementation of the Resolutions of the General Meeting of Shareholders
(AGM) and the Resolutions of the Board of Directors (BOD) in 2022.

- Tham gia day du cac cudc hop Hoi dong quan tri dé giam sat tinh hinh trién khai ké hoach
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kinh doanh cua Céng ty, trao d6i v6i Ban Diéu hanh va dong gop cac y kién quan trong nham
xay dung Cong ty vé cac van dé: Tai chinh, thué, quan tri nhan sy, dau tu, .

Fully participating in meetings of the BOD to monitor the implementation of the Company's
business plan, discuss with the Board of Management and contribute important ideas in order
to develop the Company on subjects of: Finance, tax, human resource management,
investment...

- Giam sat tinh hinh tuan tha cac quy dinh phap luat, Biéu 18, cac quy ché, quy trinh ndi bo cua
Cong Ty ciing nhu tinh hop 1y trong viée diéu hanh kinh doanh va phan b6 ngudn luc dé trién
khai céc ké hoach kinh doanh ctia Cong ty.

Monitoring the compliance with legal regulations, Charter, internal regulations and
processes of the Company as well as the rationality in business management and allocation
of resources for the implementation of business plans of the Company.

- Giam sat cac giao dich gitta Cong ty voi nguoi lién quan cua Cong ty theo dung quy dinh cua
phap luat va Piéu 1é.
Supervising transactions between the Company and related persons of the Company in
accordance with the provisions of law and the Charter.

- Giam sat viéc cong bd thong tin dinh ky, théng tin bat thuong mét cach kip thoi va kiém
chtng tinh xé4c thyc ctia cac théng tin cong bd tdi cac ¢d dong cuia Cong ty.
Monitoring the disclosure of periodic information, irregular information in a timely manner
and verifying the authenticity of the disclosed information to the Company's shareholders;

- Phéi hop voi Ban diéu hanh ra soat mot sé hoat dong cia cac khoi nghiép vu: Khéi kinh

doanh tién té va ty doanh; Cac bo phan lién quan t6i phat trién san pham va cong nghé; cac
b6 phan lién quan t6i kiém soat tuan thi va tai chinh (FINCON).
Coordinate with the Board of Management to review the activities of various professional
units: The Money and Proprietary Trading Department; Departments related to product and
technology development; Departments related to compliance and financial control
(FINCON).

2. K&ét qua giam sat tinh hinh hoat dong ciia Cong ty
Results of monitoring the company's performance

Qua qua trinh giam st cac hoat dong san xuat kinh doanh ctia Cong ty va qua viéc tham tra cac
Bdo céo tai chinh Quy, ban nién va nam tai chinh 2022 cta Céng ty, Ban Kiém soat c6 danh gia
nhu sau:

Through the process of monitoring the Company's business activities and through the
examination of the Company's Quarterly, Semi-Annual and Annual Financial Statements of 2022,
the Supervisory Board assessed as follows:

2.1  Bdo cdo danh gia két qua hoat dong kinh doanh nam 2022 ciia Cong ty
Evaluation report on the business activities of the Company in 2022

Thi truong chimg khoan Viét Nam trong nam 2022 dién bién phirc tap va chiu ap luc 16n tir bién
dong cua thi truong qudc té trude xu hudng thét chét chinh sach tién té tir cac nude 16n nham
kiém ché lam phat vanguy co suy giam kinh té toan cau. Nam 2022, thi truong ching khoan cling
chirng kién mot s6 vu viée n6i com vé giao dich mua béan cd phiéu, trai phiéu doanh nghiép (giao
dich thao ting, che gidu thong tin, truc loi...) duoc phat hién, mot s6 tap doan lon da phat hanh
trai phiéu v6i quy mé 16n c6 kha nang khong thanh toan duoc cac dot trai phiéu sap dén han dan
dén thanh kiém tra toan dién va trén dién rong cac dot phat hanh trai phiéu doanh nghiép cua cac
co quan thim quyén. T4t ca cac dién bién nay déu c6 anh hudng tidu cuc trong ngin han dén tim
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1y cac nha dau tu trén thi truong chimg khoan. Sau nam 2021 thang hoa, chi s VN-Index tiép tuc
duy tri ¢ dinh cao lich st trong 3 thang diu nam 2022, tuy nhién sau d6, trudc nhitng anh huéng
dén tir tinh hinh kinh té - x4 hoi trong va ngoai nudc, TTCK Viét Nam bude vao giai doan diéu
chinh manh va dat muc thap nhat vao ngay 15/11/2022 khi chi s6 VN- Index dong cira & mirc
911,9 diém; sau d6 dd c6 nhimg tuan hodi phuc tich cuc. Chi sé VN-Index déng cira ngay
30/12/2022 14 1007,09 diém, giam 32,8% so voi cudi ndm 2021; chi s6 HNX-Index dong cira &
mirc 205,31 diém, giam 56,7% so v&i cudi ndm 2021. Cung véi dién bién giam diém cua VN-
Index, thanh khoan thi truong cling ¢6 xu hudng gidm lién tuc trong giai doan nay: to mic giao
dich binh quan 31.160 ty dong/phién trong quy /2022, thanh khoan bat dau giam manh tir thang
4 va xudng muc thip nhét trong thang 11 voi gia tri giao dich binh quan chi dat 13.017 ty
dong/phién, giam 58,2% so v&i quy .

The Vietnamese stock market experienced complex fluctuations and faced significant pressures
from the volatility of international markets due to the tightening monetary policies of major
countries to curb inflation and the risk of global economic downturn. In 2022, the stock market
also witnessed several notable incidents related to stock and bond trading (such as market
manipulation, information concealment, and profiteering...) being discovered. Some large
corporations issued bonds on a large scale, with a possibility of being unable to repay upcoming
bond maturities, leading to comprehensive inspections and regulatory scrutiny of corporate bond
issuances by authorities. All these issues had a negative impact on the investor sentiment in the
stock market in the short term. After a prosperous year in 2021, the VN-Index continued to
maintain its historical high for the first three months of 2022. However, afterwards, due to the
impacts from the domestic and international economic and social situations, the Vietnamese stock
market entered a strong correction phase, reaching its lowest point on November 15, 2022, with
the VN-Index closing at 911.9 points. Subsequently, there were some positive recovery weeks.
The VN-Index closed at 1007.09 points on December 30, 2022, a decrease of 32.8% compared to
the end of 2021. The HNX-Index closed at 205.31 points, a decrease of 56.7% compared to the
end of 2021. Along with the decline in the VN-Index, market liquidity also continuously decreased
during this period. From an average trading volume of 31,160 billion VND per session in
Q1/2022, liquidity began to decline sharply from April, reaching its lowest point in November
with an average transaction value of only 13,017 billion VND per session, a decrease of 58.2%
compared to Q1.

Chiu tac dong manh tir cac yéu t6 x4u tir thi trudng trong va ngoai nudce nén két qua hoat dong
kinh doanh ctia VNDIRECT trong nam 2022 da khong dat dugce nhu ky vong dit ra tir dau nam,
cu thé nhu sau:

Strongly influenced by adverse factors from both domestic and international markets,
VNDIRECT's business performance in 2022 did not meet the expectations set at the beginning of
the year, specifically as follows:

2.2 So sanh véi ké hoach dwoc PHPCP thdng qua
Comparison with the plan approved by the AGM

Tang (giam)
Ké hoach | Thuc hién | Thwc hién | % Hoan thanh s0 voi 2021
Chi tiéu 2022 2022 2021 KH 2022 Increase
Objectives Plan of Execution | Execution | % Completion of | (decrease) in
2022 of 2022 of 2021 2022 Plan comparison
with 2021
Doanh thu hoat dféng

Business revenue 5.395 3.280 4.092 60,8% -19,8%

Dich vu kinh doanh chirng khoan
Securities trading services 1.963 1.317 1.631 67,1% -19,3%
Dich vu dau tw tai chinh 598 435 375 72,7% 116,0%
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https://vietnamnet.vn/chung-khoan-tag15031130559739907049.html

Financial investment service

Dich vu ngdn hang dau tu

Investment banking serwce 371 193 263 52,0% -26,6%
Dich vu dau tw nguén von

Capital mvestmegnt service 2.463 1.335 1.823 54.2% 73.2%
Chi phi hoat dgng

Operating expenses 1.286 1.180 1.064 91,8% 10,9%
Chi phi quén ly

General and administrative

expenses 504 372 294 73,8% 26,5%
Loi nhuén truéc thué

Profit before tax 3.605 1.728 2.734 47,9% -36,8%
Loi nhuén sau thué

Profit after tax 2.884 1.366 2.178 47,4% -37,3%
ROAE

ROAE 22% 11% 32% 42,9% -70,5%
ROAA

ROAA 7% 4% 8% 50,3% -56,0%
Tong tai san 50.925 38.770 36.850 76% 5%
Total assets

Von chi 56 hiru 16.884 14.485 9.604 86% 51%
Equity

(Nguon: Bdo cdo tai chinh riéng nam 2022 ciia céng ty)
(Source: 2022 Separate Financial Statements of the company)

Doanh thu hoat dong nim 2022 ciia VNDIRECT dat 3.280 ty dong, giam 20% so véi nim
2021 va chi dat 60,8% ké hoach dit ra. Tuy nhién chi phi hoat dong lai tang 10,9 % so v6i
2021, chi phi quan ly tang 26,5%. Chi phi tang doanh thu giam nhiéu nén két qua loi nhuan
trude thué cia VNDIRECT chi dat 48% ké hoach va giam 37% so véi nam 2021

The operating revenue of VNDIRECT in 2022 reached 3,280 billion VND, a decrease of 20%
compared to 2021 and only achieved 60.8% of the set plan. However, operating expenses
increased by 10.9% compared to 2021, and general and administrative expenses increased
by 26.5%. The increase in expenses combined with the decrease in revenue resulted in
VNDIRECT's pre-tax profit reaching only 48% of the plan and decreasing by 37% compared
to 2021.

Chi phi quan 1y ting 26,5% chu yéu tir (1) chi phi lvong ting 16% so v6i nim ngodi, do s6
lugng nhan vién tang, kém theo do la cac chi phi Vé thué van phong, chi phi tai san, chi phi
quan ly van phong tang theo; va (2) chi phi mua sam tai san, cong cu dung cu tang, chi phi
dich vu mua ngoai ting do dau tu vé cong nghé va hé thong quan Iy.

The 26.5% increase in general and administrative expenses was mainly due to (1) a 16% rise
in salary expenses compared to the previous year, as the number of employees increased,
along with higher costs for office rental, asset expenses, and office management expenses;
and (2) increased expenses for asset procurement, tools, and external services due to
investment in technology and management systems.

Hoat dong kinh doanh ching khoan giam 19,3% so v&i nam trudce, chiu anh hudng chung
clia mirc giam diém va giam gia tri giao dich trén thi truong ching khoan®. Du ng cho vay
ky qui giam manh tir ~ 15 nghin ty vé ~ 8 nghin ty; Hoat dong dich vu dau tu nguén vén giam
manh do Quy 4 thi trudng huy dong von gip nhiéu bét loi va viéc trich 1ap du phong cho
danh muc dau tu.

! Doanh thu Quy 3 va 4 ~ Quy 1; Quy 2 ~ 70% Quy 1
Q3 and Q4 Revenue ~ Q1; Q2 ~ 70% Q1
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Securities business activities decreased by 19.3% compared to the previous year, reflecting
the overall impact of the market's decline in index value and trading value. The outstanding
margin lending decreased significantly from around 15 trillion VND to around 8 trillion
VND. Investment capital sourcing services also saw a sharp decline due to unfavorable
conditions in the capital mobilization market in the Q4 and provisions made for the
investment portfolio.

Téng tai san cudi ndm 2022 14 38.770 ty dong, ting 5% so vai cudi nam 2021 chi dat 76% so
v6i ké hoach

The total assets at the end of 2022 amounted to 38,770 billion VND, an increase of 5%
compared to the end of 2021, achieving only 76% of the plan.

Vén chu so hitu cudi nam 2022 1a 14.485 ty ddng ting 51% so v&i cudi ndm 2021 va dat 86%
so v6i ké hoach

The equity at the end of 2022 amounted to 14,485 billion VND, an increase of 51% compared
to the end of 2021, achieving 86% of the plan.

Ty 1é loi nhudn trén tai san (ROAA) va loi nhuén trén vén CSH (ROAE) déu sut giam manh.
The return on assets (ROAA) and return on equity (ROAE) both experienced a sharp decline.

2.3 So sanh tinh hinh tai chinh se véi cdc cong ty ciing nganh

Comparison of financial position with other companies in the same industry

(Pon vi: ty dong)
(Unit: billion VND)

Chi tiéu
Obijectives

VND

SSI

VCSC

HSC

TCBS

SHS

VPS

Két qua hoat dong kinh doanh
Business results

Doanh thu thuan
Net Revenue

6.996

6.109

3.156

3.901

5.218

1.542

8.441

Chi phi HDKD
Operating expenses

3.807

2.564

1.399

2.486

991

1.089

6.744

Chi phi QLDN
General and administrative
expenses

372

272

77

351

480

98

323

Loi nhuan HPDKD
Profit from operation

2.817

3.273

1.681

1.064

3.747

355

1.374

Loi nhudn sau thué
Profit after tax

1.366

1.606

869

852

2,427

162

806

Quy md tai sin va von
Size of assets and capital

Téng tai san
Total assets

38.770

51.575

14.243

15.447

26.092

10.900

20.225

Vén chii s¢ hitu (VCSH)
Equity

14.485

21.859

6.495

7.892

10.989

9.436

8.475

Téc dd ting truéng 2022/2021
Growth rate 2022/2021

Téng trwong Doanh thu Thudn
Net Revenue Growth

21%

-16%

-15%

-13%

0.5%

-47%

-11%

Tang truong LNST
Profit after tax Growth

-37%

-40%

-42%

-26%

-21%

-88%

1%

Téing truéng Tong tai san

5%

2%

-14%

-37%

6%

0%

-25%
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Total Asset Growth

Tang truong VCSH
Equity Growth

51%

57%

-1%

8%

19%

56%

8%

Cac chi tiéu tai chinh
Financial indicators

ROE 2021
ROE 2022

11%

9%

13%

11%

24%

2%

10%

ROA 2021
ROA 2022

4%

3%

6%

6%

9%

1%

4%

Vong quay tong tai san 2022
Total Asset Turnover Ratio 2022

0,18

0,12

0,22

0,25

0,20

0,14

0,42

Ty I¢ no/VCSH
Debt/Equity ratio

0,63

0,58

0,54

0,49

0,58

0,13

0,58

Ty s6 thanh todn hién hanh 2022
Current Ratio 2022

1,64

1,62

1,89

2,02

1,94

7,94

1.68

(Nguén: Bdo cdo Tai chinh riéng da kiém todn nam 2022 ciia cdc cong ty)
(Source: 2022 Separated Audited Financial Statements of companies)

Trong nam 2022, loi nhuan sau thué cia VNDIRECT giam sut manh nhung van tha 3 toan
thi truong, ding sau TCBS va SSI. Dan dau 1a TCBS vé&i muc loi nhudn sau thué 12 2.427 ty
ddéng mic du co giam 20%. VPS 1a cong ty ching khoan hiém hoi khong c6 sy giam sat vé
loi nhuan.

In 2022, VNDIRECT's after-tax profit experienced a significant decline but still ranked third
in the overall market, following TCBS and SSI. TCBS led the pack with an after-tax profit of
2,427 billion VND, despite a 20% decrease. VPS, on the other hand, was a rare securities
company that did not experience a decline in profit.

Trong nam 2022, VNDIRECT d thyc hién ting von diéu 18 gan gip 3 1an so véi ndm trudc
tr& thanh Cong ty ching khoan thir 2 ¢6 vén didu 1¢ 16n nhat trén thi trudng chimg khoan
Viét Nam, dimg déu vén 1a SSI ciing da tién hanh ting von diéu 18 51% so v&i nam trude. Ca
hai déu c6 quy mo tong tai san va VCSH gia ting manh va 16n nhat nhi trén thi truong.

In 2022, VNDIRECT significantly increased its equity capital, nearly tripling the previous
year's amount, making it the second-largest securities company in terms of equity capital in
the Vietnamese stock market. SSI remained in the lead and also increased its equity capital
by 51% compared to the previous year. Both companies saw a substantial increase in total
assets and equity ranking among the highest in the market.

Céc chi tiéu ROE, ROA cua cac cong ty ching khoan déu giam manh so v6i nim trude.
Trong d6 hai cong ty c6 quy mé tai san va von chu s hitu 16n nhét thi lai ¢6 ty 1¢ hiéu qua
su dung von tuong dbi thép, chua dat dugc hiéu qua sir dung tai san canh tranh so cac cong
ty khac.

The ROE and ROA indicators for securities companies saw a sharp decline compared to the
previous year. Among them, the two companies with the largest asset and equity had
relatively low capital efficiency, not yet achieving competitive asset utilization compared to
other companies.

Ty 1€ No / VCSH cua VNDIRECT ¢6 giam hon so v6i nam 2021 do sy gia tang quy mé cua
VCSH, va duy tri muc cao nhat so v6i cac cong ty chimg khoan khac. Co cu tai san ngin
han va dai han van dam bao ty s6 thanh toan hién hanh duoc gitr & murc an toan (1,6 lan) tang
hon so véi nam 2021 (1,3 1an), tuy nhién tinh thanh khoan thap hon dang ké so véi cac cong
ty khéc.

The Debt/ Equity ratio of VNDIRECT decreased compared to 2021 due to the increased scale
of Equity, but it maintained the highest level among other securities companies. The short-
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term and long-term asset structure ensured a current payment ratio of 1.6 times, which was
higher than 2021 (1.3 times) and considered safe. However, liquidity remained significantly
lower compared to other companies.

Khach hang va thi phan: Trén san HOSE, VNDIRECT ting thi phan chiém 7,88% gia tri giao
dich méi gidi ca nam va tiép tuc dung thir 3 sau VPS va SSIL Trén HNX, VNDS dimg tha 2
voil 10% thi phén, chi sau VPS. VPS tiép tuc dung vi tri dan dau vé thi phﬁn trén hai san
HOSE, HNX.

Customers and market share: On the HOSE, VNDIRECT increased its market share,
accounting for 7.88% of the total brokerage transaction value throughout the year, and
continued to rank third after VPS and SSI. On the HNX, VNDS ranked second with a 10%
market share, following VPS. VPS maintained its leading position in market share on both
the HOSE and HNX.

2.4 Vé vigc thwe hién ché dé ké todn, tuin thii

Regarding the implementation of accounting regime, compliance

Ra soat cac Bao cdo tai chinh nam tai chinh nam 2022 ctia Cong ty, Ban Kiém soat xin bao cao
két qua tham tra nhu sau:

Reviewing the Company's Financial Statements for the year of 2022, the Supervisory Board
would like to report the results of the examination as follows:

Cac bao cao tai chinh dinh ky ctia Cong ty dugc 1ap mdt cach trung thuc va hop ly, phan
anh dung dan tinh hinh tai chinh ctia Cong ty tai cac thoi diém va thoi ky, tuan tha nghiém
ngit cac chuan muc ké toan Viét Nam va cac quy dinh hién hanh khac vé ké toan tai Viét
Nam. Céc bdo cdo tai chinh cung dugc cong bo t6i cac cd dong mot cach kip thoi theo
cac quy dinh hién hanh ddi voi cong ty niém yét.

The periodic financial statements of the Company were prepared honestly and
reasonably, accurately reflect the financial position of the Company at times and
periods, and strictly comply with Viethamese accounting standards and other current
regulations on accounting in Vietnam. Financial statements were also disclosed to
shareholders in a timely manner in accordance with current regulations for listed
companies.

Ban Kiém soat khong co bat cur su phan ddi nao vé céac sd liéu da duoc thé hién trong
Béo céo tai chinh nim 2022 va Bao cao Tai chinh ban nién cua Cong ty da duoc td chiic
kiém toan doc 1ap kiém toan.

The Supervisory Board does not have any objection to the figures shown in the financial
statements for 2022 and the semi-annual financial statements of the Company, which
had been audited by an independent audit organization.

V& cong tac giam sat tai chinh (Fincon), do ¢ nhiéu bién dong trong nhan sy cua Cong
ty cting nhu cac thay d6i bat loi tir thi trudng thoi gian gan day, BKS dé nghi Cong ty
nén to chirc ra soét lai cac nghiép vu, xay dung hé thdng bao cio quan tri (MIS) dé kip
thoi hd tro Ban diéu hanh va HDQT sém nhan dién rui ro, c6 nhitng diéu chinh chu dong
va dong bo.

Regarding financial control (Fincon), due to the recent personnel fluctuations and
unfavorable market changes, the Supervisory Board suggests that the company should
conduct a review of its operations and establish a Management Information System
(MIS) to promptly support the Board of Management and BOD in identifying risks and
making proactive and coordinated adjustments.

vé cong tac giam sat va thyc hién theo ché do ké toan, luat thué, Cong ty can tiép tuc
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hoan thién qui trinh dé tranh cac 15i so suit nghiép vu.

In terms of supervision and compliance with accounting regulations and tax laws, the
company needs to continue improving its processes to avoid professional negligence
errors.

Bao c4o két qua giam sat ddi véi hoat dong ciia Hoi dong quan tri va Ban

Piéu hanh

Report on the monitoring results of the activities of the BOD and the Board of
Management.

HDPQT, Ban Piéu hanh di tuan thu day du cac quy dinh ctia phéap luat trong quan 1y diéu
hanh. Cac thanh vién HDQT, Ban Piéu hanh va cac can bd quan ly da thuc hién dung
chirc nang, nhi¢ém vu dugc giao theo quy dinh cua biéu 1é va Nghi quyét cua Dai hoi
dong cb dong théng qua nam 2022.

The BOD and the Board of Management have fully complied with the legal regulations
in managing operations. The members of the BOD, the Board of Management, and the
management staff have performed their assigned functions and duties in accordance with
the provisions of the Charter and Resolutions adopted by the General Meeting of
Shareholders in 2022.

Nam 2022, Cong ty da hoan tat tang von theo ké hoach, bat dau tir QUy 2 thi truong bat
dau c6 nhirng diu hiéu bién dong bat loi. Vé mot sé mang hoat dong kinh doanh, Cong
ty da som nhan dién va co nhu’ng diéu chinh kip thoi, tuy nhién trong cong tac tuyén
dung nhan sy, BKS thiy rang viéc xt 1y van con c¢6 do tré, dan téi ap luc ting cac chi
phi lvong, van phong ... cho t&i ca hét nam.

In 2022, the Company successfully completed its planned capital increase, starting from
the second quarter when the market began to show unfavorable fluctuations. While the
Company proactively identified and made timely adjustments in certain areas of its
business operations, the Supervisory Board still noticed delays in handling personnel
recruitment. This led to increased pressures on salary costs, office expenses... which
continued throughout the year.

Trong xu huéng can phai tai ciu tric de ctng cb ndi luc, BKS tiép tuc khuyén nghi Cong
ty can tap trung hon nira trong khau t6 chirc nhan sy, tri trong vao 16p quan tri cap trung
va doi ngli nhan su chu chét.

In the context of the need for restructuring to strengthen internal capabilities, the
Supervisory Board continues to recommend that the company further focus on personnel
organization, with particular emphasis on middle management and key personnel.

HPQT, Ban Tong Giam dbc dd nghiém tac tuan tha cac quy dinh vé cong bd théng tin
Bao cao tai chinh dinh ky va Bao céo tinh hinh quan tri Coéng ty dinh ky, cong b thong
tin bat thuong theo Thong tu 96/2020/TT-BTC ban hanh ngay 16/11/2020 quy dinh vé
cong b thong tin trén thi truong chimg khoan.

The BOD, Board of General Directors had strictly complied with the regulations on
information disclosure of periodic Financial Statements and periodic reports on
Corporate Governance, and irregular information disclosure in accordance with
Circular No. 96/2020/TT-BTC issued on November 16, 2020 regulating the information
disclosure on the stock market.

Trong nim 2022, Cong ty khong phat sinh bat cir van dé tranh chip nio lién quan dén
hoat dong kinh doanh. Khong phat sinh mau thuan, xung dot 1¢i ich voi nhitng nguoi ¢
lién quan.

In 2022, the Company did not occur any dispute related to business activities. No conflict
or conflict of interest arose with relevant persons.
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DPéi voi c¢b dong: Trong nam 2022, Ban klem soat Cong ty khong nhan duoc don yéu cau
hay khiéu nai cta cd dong hodc nhom cb dong c6 ty 18 va thoi gian sé hiru ¢ phan theo
quy dinh tai Diéu 1¢ Cong ty.

Regarding shareholders: In 2022, the Supervisory Board of the Company did not receive
any request or complaint from any shareholder or any group of shareholders with the
ratio and duration of share ownership as regulated in the Charter.

HDQT da cung cap kip thoi, day du cac Nghi quyét, Quyet dinh ctia minh cho Ban Kiém
soat. Ban Tong Giam d6c di tao diéu kién cho Ban kiém soat trong viéc thu thap théng
tin, tai liéu lién quan dén hoat dong san xuat kinh doanh cua Cong ty khi ¢ yéu cau,
ddng thoi Ban kiém soat di co y kién phan hoi va trao d6i nhim dam bao qua trinh diéu
hanh thuc hién dung dinh huéng theo nghi quyét cua Dai hoi C6 dong.

The BOD promptly and fully provided its Resolutions and Decisions to the Supervisory
Board. The Board of General Directors had facilitated the Supervisory Board in
collecting information and documents related to the Company's business activities upon
request. At the same time, the Supervisory Board had given feedback and discussion in
order to ensure that the management process is properly oriented according to the
resolution of the General Meeting of Shareholders.

Phuong huéng hoat dong ciia Ban Kiém soat nim 2023
Operational directions of the Supervisory Board in 2023

Pé thyuc hién tét cong tac kiém soat theo Luat Doanh nghiép va Diéu 1¢ Cong ty, Ban Kiém
soat xay dung ké hoach nim 2023 nhu sau:

In order to well perform the supervisory work in accordance with the Law on Enterprises
and the Charter, the Supervisory Board develops a plan for 2023 as follows:

Tiép tuc trién khai sau sat cac hoat dong klem tra, giam sat cac hoat dong tuén thu phap
1y va diéu 18, thyc hién cac nghi quyét, quyet dinh ctia Pai hoi Pong cb dong, Hoi dong
quan tri cuia Cong ty, hoat dong cua diéu hanh, quan 1y doanh nghiép theo chiic ning,
nhiém vu quy dinh cua Luat Doanh nghiép va Diéu 1¢ cia Cong ty...

Continue to closely implement inspection and supervision activities to comply with the
law and the charter, implement resolutions and decisions of the General Meeting of
Shareholders, the BOD of the Company, supervise the business operation and
management according to the functions and tasks regulated by the Enterprises Law and
the Charter...

Tép trung ra soat cac hoat dong quan ly rui ro vé nhiéu khia canh, nhu: Hoat dong mang
dich vy tai chinh va dau tu ngudn vbn, rii ro thanh khoan va riii ro cac danh muc trai
phiéu dén han.

Focus on reviewing risk management activities in various aspects, such as: Financial
services and capital investment activities, liquidity risks, and risks related to bond
portfolios nearing maturity.

Quy trinh kiém soat ciia Ban kiém soat Cong ty
The supervising process of the Company's Supervisory Board

Theo Théng tu s6 121/2020/TT-BTC caa B Tai Chinh quy dinh vé hoat dong cua Cong ty ching
khoan thi Ban kiém soat phai xay dung quy trinh kiém soat va phai duogc Dai hoi dong cd dong
théng qua. Trén co s& do, Ban kiém soat di soan thao dy thao Quy trinh kiém soat dé trinh Pai
hoi dong c6 déng phé duyét ban hanh Quy trinh kiém soat nay 1a quy dinh cy thé mot s6 ndi dung
cua Quy ché hoat dong cua Ban kiém soat da dugc Pai hoi déng cd dong thong qua tai cudc hop
Pai hoi dong co dong thuong nién nam 2021. Cac ndi dung ciia Quy trinh kiém soat 1a phu hop
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v6i quy dinh cua Luat doanh nghiép, Piéu 1é Cong ty va Quy ché hoat dong cua Ban kiém soat.
Céc noi dung cu thé ctia Quy trinh kiém soat duoc s& do Trudng ban kiém soat dai dién Ban kiém
soat ky ban hanh cin cir theo tinh hinh hoat dong ctia Ban kiém soat trong timg thoi ky.

The Circular No. 121/2020/TT-BTC issued by the Ministry of Finance regulates the operations
of securities companies, stipulating that the Supervisory Board must establish a control process
and obtain approval from the General Meeting of Shareholders. Based on this requirement, the
Supervisory Board has drafted a Control Process for submission to the General Meeting of
Shareholders for approval and issuance. This Control Process specifies certain provisions of the
Regulations on the Operations of the Supervisory Board that were approved by the General
Meeting of Shareholders at the 2021 annual general meeting. The specific contents of the Control
Process are in compliance with the provisions of the Enterprise Law, the Charter, and the
Regulations on the Operations of the Supervisory Board. The specific contents of the Control
Process will be issued and signed by the Head of the Supervisory Board, on behalf of the
Supervisory Board, based on the Supervisory Board's activities during each period.

Trén day la bdo cdo cua Ban Klém soat Cong ty cho hoat dong nam 2022 va phuong hudng
nam 2023, kinh trinh Pai hi dong C6 dong thuong nién nam 2023.

Above is the report of Supervisory Board for the operation in 2022 and the direction for 2023,
respectfully presented to the Annual General Meeting of Shareholders in 2023.

Xin tran trong cam on va chic Pai Hoi Pong C6 Pong nhiéu strc khoe!

Thank you very much and wish the General Meeting of Shareholders good health!

T/M BAN KIEM SOAT
TRUONG BAN KIEM SOAT
ON BEHALF OF
THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

HOANG THUY NGA

Ghi chu: Tai liéu nay co thé dwoc sira doi/bo sung va trinh DPHPCD xem xét quyét dinh tai cugc hop.
Note: This document is subject to modification/supplementation and will be submitted to the General
Meeting of Shareholders for consideration and decision-making during the meeting.
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