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BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
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REPORT ON PERFORMANCE OF THE BOARD OF DIRECTORS
AT THE 2020 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh thwa: Quy Cé dong Cong ty C6 phin Chirng khoin VNDIRECT
Dear Valued Shareholders of VNDIRECT Securities Corporation

Thuc hién cac nhiém vu va quyén han cua Hoi déng Quan tri (HPQT) dugc quy dinh tai biéu 1&
Cong ty va Luat Doanh nghiép, HDQT Céng ty CP Ching khoan VNDIRECT xin bao cdo vé
hoat dong ctia HPQT trong ndm 2019, két qua giam sat hoat dong ddi voi Ban Tong giam doc va
muc tiéu/dinh huéng ndm 2020 nhu sau:

Performing tasks and powers of the Board of Directors as prescribed in the Articles of Association
of the Company and the Law on Enterprises, the Board of Directors of VNDIRECT Securities
Corporation would report on performance of the Board of Directors in 2019, operational
supervision results of the Board of Management as well as the objectives / orientations for 2020
as follows:

1.  Bio cdo vé hoat dong cia HPQT /Report on BOD’s performance

Trong nam 2019, HDQT ctia VNDIRECT duy tri sb lugng 05 thanh vién, va da t6 chirc cac cudce
hop dinh ky, bat thuong qua nhiéu phuong thirc khac nhau dé kip thoi dua ra cac quyét dinh/nghi
quyét lién quan dén viéc t6 chirc va hoat dong ciia Cong ty, ddng thoi, bao dam viée tmg pho linh
hoat véi cac dién bién cta thi truong.

In 2019, the Board of Directors of VNDIRECT maintained 05 members, and held many regular
and extraordinary meetings through different methods to promptly make decisions / resolutions
related to the organization and operation of the Company, at the same time, ensure a flexible
response to the market developments.

HDQT da thyc hién day di va thuong xuyén viéc giam sat ddi voi hoat dong diéu hanh Cong ty
ctia Ban Tong giam ddc, dic biét trong cac van d¢ lién quan dén qua trinh trién khai thyc hién cac
Nghi quyét ctia Pai hoi dong c¢6 dong (PHPCD) va HPQT, bao dam tudn tha dung quy dinh tai
Diéu 1¢ ciia Cong ty, Luat ching khoan va Luat doanh nghiép.

The Board of Directors has fully and regularly supervised executive operation of the Company’s
Board of Management, particularly for matters related to the implementation of Resolutions of
the General Meeting of Shareholders and the Board of Directors, ensuring the compliance with



regulations of the Articles of Association of the Company, Securities Law and the Law on
Enterprises.

Trong nam 2019, HPQT cling da nhan dién rii ro trong mo hinh kinh doanh dich vu chirng khoan,
khi UBCKNN quyét dinh bé mirc phi giao dich san va cac cong ty chimg khoan s& phai ddi dién
v6i sy canh tranh khoc liét vé phi dé gianh thi phan. Cong ty da dich chuyén tir mé hinh giao dich
ching khoan sang mé hinh dich vu dau trr da kénh tai san 1a con duong duy nhat giup chung ta da
dang hoa dugc ning lyc cung cap san pham dich vu va gin két dugc khach hang véi cong ty trong
sudt ching dudng kinh doanh va sir dung dich vu ctia khach hang.

In 2019, the Board of Directors has also identified risks in the business model of securities service,
when the SSC decided to abolish floor trading fees thus securities companies will face fierce
competition in fees to gain market share. The Company has moved from a securities trading
brokerage business to a multi-channel asset investment service business which is perceive to be
the only way to diversify our abilities to provide products and services and engage customers
throughout our business journey and service usage of customers.

Vé thu lao, trong nam 2019, mdi thanh vién HPQT déu nhan muc thu lao 13 07 tridu
ddng/nguoi/thang theo dung ndi dung da dugc thong qua tai PHPCD thudng nién nam 2019.

In terms of remuneration, during 2019, each member of the Board of Directors received a
remuneration of VND 07 million/person/month in accordance with approvals at the 2019 Annual
General Meeting of Shareholders.

2. Panh gia vé hoat dong ciia Ban Tong giam dbc / Evaluation on performance of the
Board of Management

VNDIRECT két thic nam 2019 voi 1.502 ty dong doanh thu, va 383 ty dong lgi nhudn hop nhat
sau thué, von chu so hitu ting 1én 3.249 ty dong, tong tai san dat hon 11.577 ty dong. Mac du két
qué kinh doanh chi dat 80% v¢é loi nhuén theo ké hoach do PHCD phé chuan, nhung Cong ty vin
12 mot trong cac cong ty chimg khoan c6 ty 18 hoan thanh ké hoach cao trudc diéu kién canh tranh
cua thi truong. Ngoai cac két qua tai chinh duge biéu hién béi cac con s6 vé loi nhudn,Cong ty di
dau tu mot ngan sach 16n vao cong nghé va chién luoc chuyén doi trong sudt hai nim qua, giup
Cong ty c6 duoc tién dé cho sy phat trién bén viing ciia twong lai.

VNDIRECT ended year 2019 with VND 1.502 billion in revenue, and VND 383 billion in
consolidated profit after tax, equity increased to VND 3.249 billion, total assets reached over
VND 11.577 billion. Although the business results only reached 80% of the profit in comparison
to the plan approved by the General Meeting of Shareholders, the Company is still one of the
securities companies with high completion rate in the face of competitive conditions of the market.
Beside the financial results reflected by profit figures, the Company has invested a large budget
in technology and conversion strategy over the past two years, helping the Company to have a
premise for the sustainable development in the future.

Thi phan méi gidi chimg khoan cia VNDIRECT trong nam 2019 c6 su giam nhe so v&i nim
2018. Trong nam 2019, VNDIRECT c6 thi phan méi gi6i thudc Top 4 trén san HOSE va thudc
Top 2 tai HNX khi lan luogt dat 6,81% va 8,58% vé thi phﬁn trén moi san. Cling trong ndm nay,
VNDIRECT di tr¢ thanh Cong ty chimg khoan c6 thi phan 16n nhét trén thi truong Upcom véi
muc thi phﬁn dat 9,66%.

VNDIRECT’s stock brokerage market share in 2019 slightly decreased compared to 2018. In
2019, VNDIRECT still held a firm position in the stock market with the brokerage market share



of Top 4 on HOSE and Top 2 on HNX with market shares of 6,81% and 8,58%, respectively. Also
in this year, VNDIRECT becomes the securities company with the largest market share in the
Upcom market with a rate of 9,66%.

Vi céc két qua dat dugc, HPQT ghi nhan Ban Téng giam ddc co ban d3 nd luc didu hanh hoat
dong ctia Cong ty mot cach hiéu qua. Ban Tong giam dbc ciing thuc hién ding cic quyén va
nhiém vu duoc giao theo quy dinh tai Diéu 1& Cong ty va cac nghi quyét/quyét dinh cia PHPCD
va HDQT, g6p phan mang lai lgi ich cho Cong ty va toan thé c¢6 dong, tiép tuc cing cb vi thé cua
Cong ty trén thi truong ching khoan.

For achieved results, the Board of Directors acknowledged that the Board of Management has
essentially made an effort to manage the Company operations effectively. The Board of
Management also strictly executed their assigned rights and duties in accordance with the
Company Articles of Association and resolutions/decisions of the General Meeting of
Shareholders and the Board of Directors, contribute to bring benefits to the Company and all
shareholders, continue to strengthen the Company position in the stock market.

3. Muc tiéu va ké hoach nim 2020/ Objectives and plans for 2020

Trudc nhimg tac dong tiéu cuc va dién bién tinh hinh dich bénh Covid-19 c6 thé kéo dai, anh
hudng tram trong dén nén kinh té toan cau, HDQT nhan dinh rﬁng nam 2020 s& la mot nAm dﬁy
thach thic, nhung ciing 1a co héi trong cong tac hoach dinh chién luoc, diéu hanh va quan tri rii
ro cua Cong ty.

In the face of negative impacts and concerns about long-term happening of the Covid-19 epidemic
seriously affecting the global economy, the Board of Directors commented that 2020 would be a
challenging year, but also an opportunity in strategic planning, administration and risk
management of the Company.

Nam 2020 VNDIRECT tiép tuc tap trung chién luoc cbt 13i vao mang dich vu dau tu da kénh cho
chién lugc khach hang ca nhén, tré thanh mot hé sinh thai dau tu da dang bao gém DCash,
DWealth, DStock, DTrade, dap rng duoc toan dién nhu cau dau tu va quan ly tai san cua moi
khach hang. VNDIRECT van tiép tuc duy tri cic chién lugc kinh doanh dya trén nén tang cong
nghé dé giit vitng duoc thi phan giao dich chimg khoan. VNDIRECT s tiép tuc dau tu xay dung
nang lyc cung cap dich vu dau tu da kénh dé md rong nang lyc tiép can thi truong hudng téi nhom
nha dau tu méi.

In 2020, VNDIRECT continues to focus its core strategy on multi-channel investment services for
individual strategic customers, becoming a diverse investment ecosystem including DCash,
DWealth, DStock, DTrade, meeting investment needs and asset management of every customers
in a comprehensive manner. VNDIRECT continues to maintain technology-based business
strategies to defend market share. VNDIRECT will continue to invest in building the capacity to
provide multi-channel investment services to expand the market access capacity towards new
investors.

VNDIRECT sé tiép tuc chuyén dich mé hinh kinh doanh dé t6i wu duoc cac gia tri vé tai san, von,
va co hoi kinh doanh ctia mang khach hang c4 nhan trong sudt ching duong méi. Nam 2020 1a co
hoi dé VNDIRECT tiép tuc tinh chuyén d6i ngii, xay dung lai vin hoa lam viéc chuyén nghiép
ctia moi doi ngii chuyén gia lam nghé voi bon khung ning luc cot 161 IPAM.

VNDIRECT will continue to transform the business model to optimize the value of assets, capital,
and business opportunities of the individual customer segment for the new business orientation.



The year 2020 will be an opportunity for VNDIRECT to continue focusing on building a
professional team, rebuilding the professional working culture of expert team with four core
competency frameworks IPAM.

HDQT Cong ty dit ra myc tiéu trong ndm 2020 1a: (i) phan dau ting truéng thi phdn moi gidi cao
hon so v6i mirc dat duge nam 2019; (ii) phin dau lgi nhuan sau thué hop nhéat cia Cong ty dat
405 ty dong, va loi nhudn riéng Cong ty me 1a 403 ty dong.

The Board of Directors of the Company has set up objective in 2020 to: (i) strive to grow
brokerage market share to be higher than 2019; (ii) strive for the consolidated after-tax profit of
the Company to reach VND 405 billion, and the separate profit of parent company by VND 403
billion.

Kinh thwa Quy vi C6 dong, trén day 1a bao cdo hoat dong ctia HDQT Cong ty CP Chimg khoan
VNDIRECT, kinh trinh Pai hoi ddng C6 dong thong qua.

Dear Shareholders, the foregoing is the report on performance of the Board of Directors of
VNDIRECT Securities Corporation and would submit to the General Meeting of Shareholders for
approval.

Thay mat HDQT, t6i xin kinh chuc Dai hdi thanh cong, chuc cac Quy Co dong ddi dao suc khoe,
hanh phuc va thanh dat.

On behalf of the Board of Directors, I would like to wish the General Meeting of Shareholders
success, wish the Valued Shareholders good health, happiness and prosperity.

TM. HOI BONG QUAN TRI
FOR AND ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH HPQT
CHAIRWOMAN

PHAM MINH HUONG

Ghi chu: Tai liéu nay co thé dwoc sira doi/bo sung va trinh PHDCD xem xét quyét dinh tai Pai hoi.
Note: This document may be amended/supplemented and submitted to the General Meeting of
Shareholders for consideration and decision at the General Meeting of Shareholders.



