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Thuc hién cac nhiém vu va quyén han cua Hoi déng quan tri (HPQT) dugc quy dinh tai Diéu 1&
Cong ty va Luat Doanh nghiép, HDQT Cong ty CP Chimg khoan VNDIRECT xin bao céo vé
quan tri va két qua hoat dong nam 2022 cua Hoi dong quan trj va ting thanh vién Hoi dong quan
tri nhu sau:
To perform the responsibilities and authorities of the Board of Directors (BOD) as stipulated in
the Charter and the Enterprise Law, the BOD of the VNDIRECT Securities Corporation would
like to report on the management and operation results in 2022 of the Board of Directors and
each member of the Board of Directors as follows:
1. Bao cao vé cong tac quan tri cia HPQT

Report on the governance of the Board of Directors
Trong nim 2022, HDQT cuia Cong ty tiép tuc duy tri s6 lugng 05 thanh vién. HDQT di t6 chuc
nhiéu cudc hop dinh ky hodc bat thudng dé kip thoi dua ra cac quyét dinh/nghi quyét vé cac van
dé thudc quyén han va nghia vy cia HDQT, trong d6 c6 cac van dé lién quan dén quan tri, t6 chirc
nhan su, chién luoc va ké hoach hoat dong cua Cong ty. Cac quyét dinh cua HDQT trong nam
qua co ban da phat huy duoc hiéu qua, gitp Cong ty vuot qua cac kho khin trude nhitng dién bién
bét loi ctia cua thi trudng chimg khoan va cia nén kinh té.
In 2022, the BOD of the Company maintained the number of 05 members. The BOD has held
many regular or irregular meetings to promptly make decisions/resolutions on issues under the
authority and obligations of the BOD, including issues related to governance, personnel
organization, strategy and operational plan of the Company. The decisions of the BOD in the past
year have fundamentally proved their effectiveness, helping the Company to overcome difficulties
from adverse movements of the stock market and the economy.



HPQT da thyuc hién day du va thudng xuyén viée giam sat dbi voi hoat dong diéu hanh Cong ty
cta Ban diéu hanh, dic biét trong cac van dé lién quan dén qué trinh trién khai thuc hién céc Nghi
quyét ciia Dai hoi dong ¢ dong (PHPCP) va HPQT, bao dam tuan thi ding quy dinh tai Didu
1€ cia Cong ty, Ludt ching khoan va Luat doanh nghiép.

The BOD has fully and regularly carried out the supervision over the Company's management
activities of the Board of Management, especially in matters related to the implementation process
of the Resolutions of the General Meeting of Shareholders (AGM) and the BOD, which was to
ensure compliance with the provisions of the Charter, Law on Securities and Enterprise Law.
HPQT déanh gia Ban diéu hanh Céng ty trong nim 2022 da c6 nhiéu nd lyc trong viéc quan 1y
diéu hanh va té chue trién khai hiéu qua cac hoat dong kinh doanh, déng thoi thuce hién tdt cong
tac quan tri ndi bo.

The BOD assessed that the Board of Management of the Company in 2022 had made great efforts
in managing, operating and effectively implementing business activities, while well performed the
internal management.

Cac Tiéu ban/hoi dong tryc thuoc HPQT trong nim qua ciing tiép tuc duoc kién toan nhan su
cling nhu dugc quy dinh ro6 chiic ndng nhiém vu dé giup cho HDQT trong quan tri cac linh vuc
duogc giao.

In the past year, Subcommittees/councils under the BOD also had personnel restructured and had
their functions and duties defined more clearly, thereby helping the BOD in managing assigned
areas.

Trong nam 2022 mdi thanh vién HPQT déu duoc Cong ty chi tra thu lao v6i mirc 1a 16 tridu
dong/nguoi/thang theo dung ndi dung di dugc théng qua tai DHPCD thudng nién nam 2022,

In 2022, each member of the BOD was paid by the Company with the remuneration of 16 million
VND/person/month, according to the subject approved at the 2022 Annual General Meeting of
Shareholders.

2. Két qua hoat dong niim 2022 ciia Hoi dong quan tri va tirng thanh vién HDQT
Results of the operation of the BOD and of each member of the BOD in 2022

Trong nam 2022, HDQT da phat huy hiéu qua vai trd chi dao diéu hanh trong viéc dinh hudng,

xay dung ké hoach hoat dong kinh doanh va tham van cho Ban diéu hanh trong viéc dua ra chién

lugc kinh doanh d¢ day manh hon nita hiéu qua hoat dong ctia Cong ty.

In 2022, the BOD effectively fulfilled its role in executive guidance for the orientation,

development of business planning, and providing consultation for the Board of Management in
formulating business operation strategies to enhance the company's operational effectiveness.

HDQT trong nam 2022 di t6 chirc cac cude hop theo dinh ky hang quy va dot xuat theo cac
phuong thirc khac nhau va ban hanh tong cong 14 nghi quyét/quyét dinh lién quan dén viéc bau
Chu tich va Pho chu tich Hoi dong quan tri, thong qua két qua va dinh hudng ké hoach kinh doanh
clia cong ty, trién khai chao ban ¢ phiéu ctia Cong ty theo Nghi quyét da duoc Pai hoi dong cd
dong phé duyét va cac ndi dung khac lién quan dén t6 chirc va hoat dong kinh doanh ciia Cong
ty,. Cac cudc hop HPQT da dugce t6 chirc va tién hanh theo ding trinh ty quy dinh tai Diéu 18



Cong ty va Luat doanh nghiép hién hanh. Cac bién ban, nghi quyét/quyét dinh cua HPQT déu
duoc thong qua véi su thdng nhat cao cua cac thanh vién, duoc luu giit theo quy dinh va duoc
cong bd tai Bao cdo quan tri ndm 2022 ciia Cong ty.

Throughout 2022, the BOD organized regular quarterly meetings as well as ad-hoc meetings
using various methods. They issued a total of 14 resolutions/decisions related to the election of
the Chairwoman and Vice Chairman of the Board, approval of the Company's business results
and plans, implementation of stock offerings in accordance with the resolutions approved by the
AGM, and other matters relating to the organization and business activities of the company. The
BOD's meetings were conducted and carried out in accordance with the provisions of the Charter
and the current Enterprise Law. The minutes and resolutions/decisions of the BOD were
unanimously agreed upon by the members, recorded as required, and disclosed in the Company's
2022 Management Report.

Niam 2022, nén kinh té thé giéi va Viét Nam gdp phai rat nhiéu kho khan va d6i mat véi nhiéu
thach thirc. Trong bbi canh do, Cong ty ciing trai qua mot nam véi nhiéu khé khan va anh huong
khong nho téi viée thuc hién ké hoach kinh doanh da dugc DPHPCP dé ra. Cong ty di tién mot
budc kha xa trong viéc kién toan mé hinh t6 chirc kinh doanh huéng téi khach hang 1 trong tam.
Cong ty da dat nén moéng s6 hoa cho toan bd hoat dong quan tri kinh doanh va nghiép vu san phém
trong yéu, kién toan duoc cac tién dé dé mo rong nang luc kinh doanh ctia mot nén tang hé sinh
thai san pham dich vu dau tu tai chinh da dang, dép tng nhu cau cta moi ddi tugng khach hang.
In 2022, the global and Vietnamese economies faced numerous difficulties and challenges. In this
context, the Company also experienced a challenging year, significantly impacting the
implementation of the business plan set by the AGM. The Company took a significant step in
restructuring its business model with a customer-centric focus. It laid the foundation for digitizing
all business management activities and critical product-related operations, established the
prerequisites for expanding the business capabilities of a diverse financial investment ecosystem
platform to meet the needs of all customers.

Ngay 15 thang 4 nim 2022, Cong ty da hoan tit dot chio ban c¢6 phiéu ra cong chung dé ting von
diéu 18 1én hon 12.178 ty dong, dwa von chu s& hitu ting gap 1,5 1an so v6i thoi diém cubi nim
2021, dat 14.515 ty dong, trd thanh dinh ché tai chinh voi quy mé von twong duong cac to chire
tin dung tim trung va nam trong top cac cong ty chimg khoan c6 quy mé vén chu so hitu 16n trén
thi truong.

On April 15", 2022, the Company successfully completed a public stock offering to increase its
charter capital to over 12,178 billion VND, resulting in a 1.5-fold increase in equity compared to
the end of 2021, reaching 14,515 billion VND. This positioned the company as a financial
institution with capital scale equivalent to mid-sized credit organizations and ranked among the
top securities companies with large-scale equity on the market.

Trong nam 2022, cic thanh vién HDQT da tham gia dy dii cac cudc hop HPQT va cho ¥ kién
biéu quyét ddi véi cac van dé thudc thim quyén ciia HPQT véi tinh than trach nhiém cao, phat
huy ning luc 1anh dao cua cac thanh vién HPQT vi loi ich ctia ¢d déng va su phat trién bén vimng
cua Cong ty. Tung thanh vién HDQT ciing da thuc hién hoan thanh cac nhi€ém vu dugc giao theo



phan cong nhiém vu ctia HPQT. Trong d6: (i) Chu tich HDQT d thuc hién t6t cac quyén han va
nhiém vu cta Chu tich HDQT theo Luat doanh nghiép, Pidu 16 Cong ty va Quy ché, uy quyén cta
HDPQT (g6m td chirc cac cude hop, thay mit HPQT ban hanh nghi quyét/quyét dinh cia HDQT,
chi dao Ban diéu hanh thyc hién cac nghi quyét cia HPQT, xay dung va ban hanh cac quy ché
hoat dong cua céac tiéu ban va cac quy ché quan 1y ndi bé Cong ty): (ii) cac thanh vién HDQT
khong diéu hanh c6 déng gop tich cuc trong viée tham muu, gbp ¥ cho Ban diéu hanh trong cong
t4c quan 1y diéu hanh hoat dong kinh doanh ciia Cong ty; (iii) cac thanh vién HDQT tham gia diéu
hanh da thuc hién tot cac nhiém vy diéu hanh duoc giao va qua d6 gdp phan giup Cong ty thuc
hién hoan thanh ké hoach kinh doanh cta cong ty nim 2022.
Throughout 2022, members of the BOD fully participated in BOD meetings and expressed their
opinions on matters within the BOD's jurisdiction with a strong sense of responsibility. They
leveraged their leadership capabilities for the benefit of shareholders and the sustainable
development of the company. Each BOD member also successfully completed the assigned tasks
as per duties delegated by the BOD. Specifically: (i) the Chairwoman of the BOD effectively
exercised the rights and duties of the Chairwoman in accordance with the Enterprise Law, the
Charter, and the regulations and authorities delegated by the BOD (including organizing
meetings, issuing resolutions/decisions on behalf of the BOD, directing the Board of Management
to implement BOD's resolutions, and developing and issuing operational regulations for sub-
committees and internal management regulations for the company); (ii) non-executive BOD
members actively contributed by providing advice and suggestions to the Board of Management
regarding the management and operational activities of the company; (iii) the participating
executive BOD members successfully carried out their assigned management tasks, thereby
contributing to the company's fulfillment of its business plan in 2022.
3. Muc tiéu va ké hoach hoat dong nim 2023

Objectives and operation plans in 2023
Vi nhitng nhan dinh va du bao vé thi trudng 2023 véi cac yéu td tich cuc va tiéu cuc dan xen co
nguy co tdc dong manh mé dén nén kinh té Viét nam, HDQT nhan dinh r’fmg nam 2023 s& tiép tuc
1a mot ndm day thach thirc, nhung dong thoi ciing 1a co hoi sy d6i mai va phat trién ctia Cong ty.
With the comments and forecasts regarding the 2023 market, which intertwine positive and
negative factors that could have a significant impact on Vietnam's economy, the BOD recognizes
that 2023 will continue to be a challenging year, but also an opportunity for innovation and
development for the Company.

Nam 2023, Cong ty dua ra dinh hudng va cac kich ban kinh doanh than trong hon so véi nam
2022, cu thé Cong ty sé tiép tuc tap trung chién luoc cbt 161 vao mang dich vu dau tu da kénh cho
chién lugc khach hang cé nhan, tré thanh mdt h¢ sinh thai dau tu da dang, d4p ung dugc toan dién
nhu cau dau tu va quan 1y tai san ciia moi khach hang. Bén canh do, Cong ty ciing huéng t6i muc
tiéu phat trién bén viing, nang cao phat trién hé thong quan tri ndi bd giup can bang giira loi ich
kinh té va rii ro. COng ty sé& tiép tuc thyc hién viéc chuyén dich mé hinh kinh doanh dé t6i wu
duoc cac gia tri veé tai san, Vén, va co hdi kinh doanh cua mang khach hang c4 nhan trong subt

chang duong mai.



In 2023, the Company sets a more cautious direction and business scenarios compared to 2022.
Specifically, the Company will continue to focus on its core strategy in the multi-channel
investment services for individual clients, aiming to become a diversified investment ecosystem
that comprehensively meets the investment and asset management needs of all customers.
Additionally, the Company also aims for sustainable development, enhancing the development of
its internal management system to balance economic benefits and risks. The Company will
continue to implement business model transformation to optimize the values of assets, capital, and
business opportunities for the individual clients segment throughout the new journey.

HPQT Céng ty cing Ban diéu hanh di thong nhit dit ra muyc tiéu kinh doanh trong nim 2023 12:
(i) tang truong thi phén moi gidi dat mirc cao hon so véi mirc dat duge nam 2022; (ii) loi nhuan
trude thué cua Cong ty me 13 2.000 ty dong, loi nhuan sau thué cua Cong ty me 12 1.600 ty dong.
Noi dung cu thé cua ké hoach kinh doanh nim 2023 duogc néu trong b4o cdo cia Ban diéu hanh
Cong ty vé hoat dong nam 2022 va ké hoach kinh doanh nim 2023,

The BOD and the Board of Management of the Company have agreed to set business goals in
2023 as follow: (i) growth in brokerage market share will reach a higher level than that achieved
in 2022; (ii) the Parent Company's pre-tax profit would be 2,000 billion VND, the Parent
Company's after-tax profit would be 1,600 billion VND. The specific content of the business plan
in 2023 is specified in the report of the Board of Management of the Company on the operation
in 2022 and the business plan in 2023.
Kinh thwa Quy vi C6 dong, trén day 14 bao cdo cia HPQT Cong ty CP Chimg khoan VNDIRECT,
kinh trinh Pai hoi dong C6 dong xem xét théng qua.
Dear Shareholders, above is the report of the BOD of VNDIRECT Securities Corporation. We
would like to respectfully present to the General Meeting of Shareholders for consideration and
approval.
Thay mat HPQT, t6i xin kinh chac Dai hoi thanh cong, chiic cac Quy C6 dong doi dao strc khoe,
hanh phuc va thanh dat.
On behalf of the BOD, | would like to wish the General Meeting a success, and wish all
Shareholders good health, happiness and success.
TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH HPQT
CHAIRMAN OF THE BOARD

NGUYEN VU LONG

Ghi chu: Tai liéu nay co thé dwoc sira doi/bo sung va trinh PHDCP xem xét quyét dinh tai cuoc
hop. Note: This document is subject to modification/supplementation and will be submitted to
the General Meeting of Shareholders for consideration and decision-making during the meeting.
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