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Ha N¢i, ngay thang 4 nam 2016

BAO CAO CUA BAN KIEM SOAT

TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2016
Kinh giri: Quy vi c6 dong Cong ty CP Chirng khoan VNDIRECT
- Can cit vao Piéu 1é t6 chitc va hoat déng cia Céng ty CP Chitng khodn
VNDIRECT,
- Can cit vao Nghi quyét dai hdi dong c6 dong nam 2015 cia Cong ty CP chitng
khodan VNDIRECT;
- Can cir tinh hinh hoat déng kinh doanh va céng tic quan tri - diéu hanh ciia Cong ty
CPchung khoan VNDIRECT trong nam 201 5.
Ban kiém so4t bao cao trudc Pai hoi ddng ¢ dong Cong ty CP Ching khoan VNDIRECT
(VNDIRECT) cac ngi dung sau:

I. CAC HOAT PONG CUA BAN KIEM SOAT
Tinh dén thoi diém Pai hoi dong c6 dong nam 2016, Ban kiém soat (“BKS™) Cong ty CP
Chirng khoan VNDIRECT gom c6 3 thanh vién:
Ba Hoang Thuy Nga - Truéng ban
Ba Huynh Thanh Binh Minh - Thanh vién
Ba Nguyén Thi Minh Hanh — Thanh vién
Trong nam 2015, can cu vao biéu 1é Cong ty, Ban kiém soat (BKS) da thuc hién cac chirc
nang va nhiém vu sau day:

BKS di phdi hop voi Ban diéu hanh dé thyc hién hai dot danh gia tinh hinh trién khai
ké hoach kinh doanh ciing nhu thyc hién cac Nghi quyét caa Pai hoi dong C6 dong va
Nghi quyét ctia Hoi dong quan tri trong naim2014;

BKS thyc hién viéc giam sat kiém tra tinh hinh tuan tha cac qui dinh phap luét, biéu
18, qui ché ctia Cong ty ciing nhu tinh hop 1y trong viéc diéu hanh kinh doanh va phan
bo nguén luc dé trién khai cac ké hoach kinh doanh;

BKS ciing dong thoi phdi hop véi Ban diéu hanh thyuc hién kiém tra chi tiét mot sd
nghi€p vu: Nghi€p vu tu doanh, nghiép vu cho vay, nghi€p vu mdi gidi va hoat dong
kinh doanh ngudn von va hoat dong kiém so4t chi phi cua Cong ty.

II. KET QUA HOAT PONG CHINH CUA BAN KIEM SOAT
1. Danh gia hoat dong kinh doanh



Két qua thue hién ké hoach kinh doanh 2015

(Pon vi: ty dong)

o o
Chi tie Kéhoach Thuc hién Thye hién tlff Iiola{‘l'{ % Thue hién
1heu 2015 2015 2014 an 2015/2014
2015
Lai gop 368.6 3412 280.0 93% 122%
Loi nhuan trude thué 2542 227.0 192.3 89% 118%
Thi phin toan thi truong 6.50% 6.21% 5.5% 96% 113%
Sé luong moi gi6i 500 444 379 89% 117%

BKS c6 mdt s6 y kién danh gia két qua hoat dong kinh doanh nam 2015 ctia Coéng ty nhu

sau:

Cac chi tiéu déu khong dat ké hoach kinh doanh ma Pai hoi dong c6 dong thuong nién
nam 2015 da thong qua, mic du so voi thyc hién nam 2014 thi cac ty 1é nay déu ting

truéng.

Phan tich nguyén nhan khong dat chi tiéu 1ai gop:

Hoat dong méi gidi chi dat 44% ké hoach, 1a hoat dong suy giam nhiéu nhat
do khoi luong giao dich toan thi truong nam 2015 giam 76% so véi ndm
2014 nén mic du thi phan ctia VNDirect ting nhung doanh thu cta hoat
dong moi gidi van giam;

Chi tiéu 13i gop hoat dong moi gidi giam nhiéu ciing do nguyén nhan luong
truc tiép tra cho moi gidi ting. Theo két qua danh gia ~ 50% s6 luong moi
gii khong dat chi tiéu khoan ctua Cong ty. Trudc bién dong bat loi cua thi
truong Cong ty di dicu chinh chinh sach phét trién s6 lugng méi gidi sang
phat trién nang cao chit luong cho méi gidi, hd trg tao diéu kién cho méi
gi6i tiép tuc phat trién khach hang dé tang thi phan.

Nam 2015, VNDirect déy manh hoat dong trai phiéu hoat dong khéi Dich vu
tai chinh vugt ké hoach 116% kéo két qua chi tiéu 1di gdp toan cong ty dat
93% ké hoach d¢ ra.

V¢ hiéu qua kiém soat chi phi va tao ra lgi nhuan: nhin chung toan cong ty, chi phi

duoc kiém soat tot:

Ty 1€ chi phi hoat dong kinh doanh/doanh thu c6 tang tir 25% nam 2014 Ién
27% nam 2015 do chi phi MG va hoat dong IB;

Ty 18 chi phi quan 1y doanh nghiép/ doanh thu giam tir 34% xudng con 31%
nho tinh kinh té cua quy mo.

Ve thi phan moi gidi cd phicu

Trén san HNX: VND c¢6 su ting trudng tét. Quy 1/2015, VND dimg & vi tri
thur tu nhung tur quy 2/2015 da vuon 1én vi tri thtr hai va gitr vitng vi tri trong
cac quy tiép theo. Ca nam 2015, VND dat 8.12% thi phan (nim 2014:



7.08%).

«  Trén san HOSE: VND van giit vi tri th tu, tuy nhién thi phan c6 giam nhe,

dat 5.69% (ndm 2014: 5.81%).

- V& thi phan méi gidi trai phiéu:

e VNDirect ¢ su cai thién vi thé, lot vao top 10 cong ty co giao dich trai
phiéu 16n va chiém 6% gia tri giao dich toan thi truong. Pay la mang
VNDirect ¢6 thé 1am t6t hon trong nam t6i dé da dang hoéa ngudn doanh thu
méi gidi, giam su phy thudc vao gia tri giao dich trén thi trudng ¢ phiéu.

Bang danh gia hoat dong chung clia VNdirect so v6i cac cong ty cing nganh:

Chi tiéu so sanh
Két qua kinh doanh 2015
Doanh thu (ty dong)
Chi phi hoat dong kinh doanh (ty dong)
Chi phi quan 1y doanh nghiép (ty dong)
Loi nhuén trude thué (ty dong)
Téc dd ting trudng 2015/2014
Tang truéng Doanh thu thuan (%)
Tang truong Loi nhuin Hoat dong kinh doanh (%)
Ty 1€ lgi nhuén 2015
Ty 1€ 1gi nhuan sau thué/Doanh thu thuan

ROE 2015

Ty 1¢ don bay
Ty s6 No/Tong tai san 2015

SSI

762
79

677

75%
48%

64%
12.66%

50%

VND

221
56
75
90

142%
148%

34%
9.39%

66%

HCM | FPTS | VCSC

266 125 386
93 24 142

47 18 34
126 83 210
122% | 107% 83%
115% | 99% 44%
36% | 51% 33%

9.36% | 9.83% 24.11
%

37% | 36% 68%

Nguodn: Bao cao tai chinh

- Ty I¢ tang trudéng doanh thu thuan va loi nhuan cta VNdirect kha cao;

Cac chi tiéu ty 18 1gi nhuan sau thué trén doanh thu thuan 34%, ROE 9.39%, ROA

3.16% con thap so v6i mot s6 cong ty dau nganh, VNdirect can tiép tyc ting cudng

giam sat hiéu qua chi phi;

- Muc d6 str dung don bay tai chinh tuwong dbi cao so véi cac cong ty khac. Viéc kinh
doanh tai san va don bay tai chinh da dem lai hi€u qua hoat dong khéi tai chinh cho
Cong ty. Nam 2015, mic du thi trudng c¢é nhiing bién dong manh nhung hoat dong
cho vay ky qui vé co ban khong gy ton that cho Cong ty. Tuy nhién trudc ap luc dé
phat trién khach hang méi ddi véi san pham cho vay s& tiém an nhiing nguy co rai ro
ma Cong ty c¢6 nhitng chinh sach quan tri rai ro chat ché.

2. Ddnh gid hé thong ké todn

- Cong ty da tuan thu day du yéu cau vé cac chuan muc ké toan va ché do ké toan doanh



nghi€p Viét Nam hién hanh trong viéc td churc cong tac tai chinh ké toan, thuc hién
hach toan, ké toan va 1ap cac bao céo tai chinh ddy di hang quy, dam bao tinh chinh
xac, trung thuc, hop phap.

- Ban Kiém Soat danh gia cao viéc trién khai hé thong thong tin quan tri méi, giap luu
trit va truy xuat thong tin mot cach hiéu qua cho cac bao cdo quan trj ctia cong ty.

- Ban Kiém Soat xac nhéan céc sd liéu tai chinh duogc dua ra trong Bao cdo cuia HDQT
trinh Pai hoi déng co dong, da duoc kiém toan boi Cong ty KMPG, la thé hién trung
thue tinh hinh ké toan tai chinh hién tai cua Cong ty.

- Trong nam 2015, Cong ty di thuc hién quyét toan thué ky 2010 — 2014. Két luan vé
két qua kiém tra thué s& dugc hach toan vao nam 2016.

3. Ddnh gid hoat djpng quin tri & ddu tw hé thong

- Ban Kiém Soéat khong nhan thay dau hiéu bat thuong nao trong hoat déng quan tri
kinh doanh ctia Cong ty. Tat ca cac hoat dong ciia Cong ty déu tuan thu ding Luat
Doanh nghiép, Luat Chirng khoan, Diéu 18 ctia Cong ty, Nghi quyét cua Dai hoi dong
cd dong va cac quy dinh khac cta phap luat. Cong ty ciing da tuan thu cac quy dinh
ctia phap luat hién hanh vé cong bd thong tin trén thi truong ching khoan.

- V& hé thdng cong nghé thong tin nam 2015, VNDirect tap trung nang cap hé thong ha
tang trong d6 dang ké 1a hé thong tuong lira va dy 4n ra soat danh gia ha ting an ninh
bao mat. Hé thong phan mém ciing ¢ vai diém ndi bat: két ndi thém 7 ngan hang, mot
s6 san pham thong tin, tap trung chuin hoa API tuong tac gitta cac hé thong ...vv

- Ban diéu hanh d3 dua thém mot sd chi tiéu KPIs dé thuong xuyén do ludng va van
hanh hoat dong kinh doanh (ngoai cac chi ti€u tai chinh) nhu: CBR, ty I¢ xur ly phan
héi KH.

- Nam 2015 ciing 12 nim ma VNDirect c6 nhiing hoat dong vé dao tao nguodn luc tich
cuc va hiéu qua. Chi v6i mirc kinh phi ~ 2.7 ty nhu nim 2014 nhung sb lugt nguoi
duoc dao tao gap 1.4 lan

VNDirect tiép tuc duy tri chién lugc phat trién bén virng dau tu vao hé théng, con ngudi va nang
cao nang luc quan tri didu hanh. Véi nhitng két qua ghi nhan ban dau, nhung BKS cho ring Cong
ty can nd luc hon nira dé dap ung dugc mirc do canh tranh, bién dong khic nghiét cua thi truong.
Trén day 1a toan vin bao céo cta Ban kiém soat trinh DPHDCD, Ban kiém soat kinh dé
nghi cac quy vi c6 dong xem xét va thong qua Bao cao trén.

Kinh chuc Pai hoi thanh cong tt dep.

TM BAN KIEM SOAT

Truéng Ban

HOANG THUY NGA



