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BAO CAO CUA BAN KIEM SOAT
TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2018

Kinh thwa Quy vi co dong Cong ty CP Chirng khodan VNDIRECT
Can cir vao Piéu Ié t6 chirc va hoat déng ciia Cong ty CP Chirng khodn VNDIRECT:
Can cit vao Nghi quyét PHPCP nam 2017 cia Céng ty CP chitng khodn VNDIRECT:
Can cit tinh hinh hoat dong kinh doanh va céng tic quan tri diéu hanh cia Cong ty CP
Chung khoan VNDIRECT trong nam 2017.
Ban kiém soat bao cdo trudc Pai hoi dong ¢ dong Cong ty CP Ching khoan VNDIRECT
(VNDIRECT) cac ndi dung sau:
I. CAC HOAT PONG CUA BAN KIEM SOAT
Tinh dén thoi diém Pai hoi fiéng c6 dong nam 2018, Ban kiém soat (“BKS”) Cong ty CP
Chtrng khoan VNDIRECT gom c6 3 thanh vién:

- Ba Hoang Thuy Nga - Trudéng ban

- Ba Huynh Thanh Binh Minh - Thanh vién

- BaNguyén Thi Minh Hanh — Thanh vién

Trong nam 2017, can clt vao Piéu 1¢ Cong ty, Ban kiém soat (BKS) da thuc hién cac chuc
nang va nhiém vu sau day:

- BKS di phéi hop v6i Ban diéu hanh dé thuc hién hai dot danh gia tinh hinh trién khai ké
hoagh kinh doan}l cling nhu thyc hié€n cac Nghi quyét cua Pai hdi dong Co dong va Nghi
quyét cua Hoi1 dong quan tri trong nam 2017;

- BKS t}}uc hién viéc giam sat kiém tra tinh hinh tuan tha ‘céc qui dinh phap luat, biéu léﬂ,
qui ché cia Cong ty ciing nhu tinh hop 1y trong viéc di€¢u hanh kinh doanh va phan bo
ngudn lyc dé trién khai cac ké hoach kinh doanh;

- BKS ciing d6ng thoi phdi hop véi Ban diéu hanh thuc hién kiém tra chi tiét mot s6 nghiép
vu va chlrc nang nhiém vy, qui trinh hoat dong cia mot soO bd phan nhu: Méi gidi ca
nhan, BJ phén ké toan kiém soat, by phén hanh chinh nhan sy, Khoi cong nghé thong tin
va bo phéan quan tri rui ro.

II. KET QUA HOAT PONG CHINH CUA BAN KIEM SOAT
1. Danh gia hoat dong kinh doanh
Két qua thue hién ké hoach kinh doanh 2017
(Pon vi: ty dong)

Ké Thuc Thue % Hoan Tang
Chi tiéu hoach hién hién thanh  trwéng
2017 2017 2016 KH 2017 2017
5 A 0 )
Doanh thu (ty dong) 950.9 1.291.0 219.2 136% 58%




Chi phi (ty dong) 5822 2039 5901 121% 19%
Loi nhuan trude thué (ty dong) 3532 5971 272 166%  158%
Loi nhuan sau thué (ty dong) 5N 4775 185.7 159%  157%
Thi phén toan thi trudng (%) 7.0% 73%  6.07% 105% 20%

(Nguon: Bdo cdo tai chinh nam 2017)

BKS c6 mot sé y kién danh gia két qua hoat dong kinh doanh nim 2017 caa Cong ty nhu sau:

Trong nim 2017 do diéu kién kinh doanh va thi trudng thuan loi Cong ty di diéu chinh ting

ké hoach so voi ké hoach da dé ra trude d6 tai Pai hoi dong cb dong nam 2017.

Ké hoach 1¢i nhuén cii dugc c6 dong thong qua 1a 231 ty dong. Ké hoach diéu chinh
12 300 ty dong;

Ké hoach trén khong bao gom hoat dong ctia Cong ty con IPAAM. Nam 2017 Cong
ty ndy c6 lgi nhuén sau thué 5.5 ty dong.

Panh gia tinh hinh thyc hién ké hoach cua Cong ty nhu sau:!

Doanh thu ctia Cong ty vuot 36% vuot ké hoach va ting 58% so v&i nam 2016.

« Tylé Phi moi gidi trung binh tang so voi 2016, mac du ty 1€ nay \{ﬁn théip hon
mot s0 Cong ty nhung chung t6i ghi nhin xu hudng canh tranh vé chat luong
dich vu thay vi canh tranh gia.

«  Cong ty thiét ké cac san pham cho vay linh hoat nén bao dam canh tranh nhung
van dat dugc ty 1€ cho vay cao.

* (Cong ty tan dung dugc su thuan lgi ctia thi trudong nén mang moi gidi va tu
doanh kha tot.

Chi phi vuot ké hoach 21% va ting 19% so v&i nam 2016.
« Ty 1& Chi phi/Tong doanh thu cai thién dang ké:
e Giam tr 72% nam 2016 xuéng 55% nam 2017;
«  So v6i cac Cong ty khac thi: chi tiéu nay dang dan t6t hon;

. Hién tai‘t)’/ trong chi phi khau hao cia VNDIRECT van cao do viéc dau tu nang
cap ha tang trudc day. Tuy nhién, xu hudng thay/nang cap core toi day cua cac
Cong ty khac thi s€ thu hep khoang cach nay.

Méc du chi phi co t:Zlng nhung dognh thu lai tang vuot trdi nhiéu,hon nén LNTT va LNST
déu tang va vuot ke hoach, cu thé n}’ur sau: qu nhuén trude thue dat 166% ke hoach, Loi
nhuén sau thué dat 159% (So vdi ké hoach di€u chinh)

«  Néu so v6i KH ctia PHDPCPD giao ban dau thi Cong ty dat 207%;

«  Cac hoat dong Ty doanh va Moi gidi gia ting ty trong dang ké trong tong loi
nhuén cta cong ty.

Ch‘i ti€u Vér thi phén giao dich: Qi& vi tri thir 4 trén’HS’X va t}}l'r 3 trén nhung ty I¢ thi
phan c6 bieén dong nhe (mot phan anh huong do yéu to chuyén san giao dich cua plé
VND). Trén san HOSE tang tir 6.12% 1é€n 7.2%, trén san HNX thi giam tir 9.35% xudng
8.14%.

!'So sanh v6i ké hoach d3 diéu chinh ting



Cac muc tiéu cia nam 2017

Stt

Muc tiéu

Tiép tuc phat trién cac dich
vu bang gia, Mobile va cac
tinh niing online hd trg giao
dich. Ky vong tang trudng
50% s6 lugng nguoi ding
cac dich vu truc tuyén, va
ting 30% s luong khach
hang m¢ tai khoan giao
dich

Tiép tuc phat trién doi ngii
moi gidi vé chiéu sau, tinh
tuyén d6i ngii. Pat muc
tiéu phat trién thi phan ting
15%

Phat trién cac san pham tai
chinh, dich vu tu van niém
yét phat hanh. Tap trung
phat trién quy mo

Pat muc ti€u la tro thanh
cong ty ching khoan dau
tién cung cap nén tang giao
dich chting khoén phai sinh
cho nha dau tur trén website
va mobile

Panh gia két qua thuc hién
Trong nim 2017, VNDIRECT di nhiéu 1an nang cip
hé t\héng giao dich tryc tuyén nham ho trg khach hang
nhiéu hon nhu:

- I}a mat “Lénh diéu kién” gitup nha dau tu giam

thiéu rui ro, chdp lay co hoi

- Ra mit bang gia “The Lightning Price Board”
Tuy nhién s6 lvong khach hang mé mai tai khoan giao
dich chi tang 16%

S6 luong méi gidi cudi nam 13 489 ngudi, tuong tmg
tdng 7% so v&i nam trude dat muyc tiéu tang trudng thi
phan 1én 15%

VNDIRECT d3 phat trién nhiéu cac san pham tai
chinh, thang 11/2017 di ra mat quy mo VNDIRECT
Active Fund (VNDAF)

Nam 2017 VNDIRECT da trd thanh thanh vién giao
dich cua thi truong chimg khoan phai sinh. Va cudi
nam 2017, VNDIRECT da cho ra dich vu chiung
khoan phai sinh online trén website gitp cac nha dau
tu mo tai khoan va giao dich ching khoan phai sinh
online

Qui 1/2018: VNDIRECT dtng s6 1 vé thi phan giao
dich phai sinh

So sanh véi cdc cong ty cung nganh?

Chi tiéu VND SSI| VCSC HSC FPTS SHS
Két qua hoat dong kinh
doanh
Doanh thu thuan 1,240 | 2,898 1,537 1,538 317 1,090
Chi phi HDKD 256 1,137 443 725 78 453
Chi phi QLDN 260 168 129 123 44 41
Loi nhudan HDKD 725 1,593 965 690 194 596
Loi nhudn sau thué 472 1,161 655 554 179 370

2 B4o céo tai chinh hop nhat




Chi tiéu VND SSI| VCSC HSC FPTS SHS
Téc d) ting truwéng
2017/2016
T dng truong Doanh thu
Thuan 70% 18% 77% 94% 13% 93%
Tang truong LN HDKT 119% 21% 79% 95% 11% 172%
Cac chi tiéu tai chinh
ROE 2017 19% 13% 22% 20% 12% 25%
ROA 2017 6% 6% 10% 8% 10% 9%
Vong quay tong tai san 2017 0.15 0.15 0.24 0.23 0.18 0.26
Pon bdy ng 2017 3.21 2.18 2.12 2.39 1.16 2.80
Ty s6 thanh todn hién hanh
2017 1.38 1.84 1.96 1.68 6.55 1.92

Tbc d6 tang truong Doanh thu cia VNDIRECT dat 70% & mic trung binh so vé&i cac
cong ty khac. Nhung loi nhuin sau thué ctia Cong ty khé cao dat 119% cho thiy cong
ty dang kiém soat kha tot cac khoan chi phi ctia minh.

So véi cac cong ty dau nganh, VNDIRECT c6 cac chi tiéu ROE 19%, ROA 6% cho
thay hiéu qua st dung von va tai san c6 tét hon so v&i cac nam trude, nhung van thap
hon mot s6 cong ty khac. Do vay cong ty can phat huy hon nita dé dem lai nhiéu loi
ich hon cho cac ¢ dong. Co ciu tai san ngin han va dai han van dam bao ty s thanh
toan hién hanh duoc gitt & mirc an toan (1.38 lan).

Mt s6 hoat dong khac theo Nghi quyét Pai hdi co dong

Stt
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2.

K¢é hoach

Thuong ¢6 phiéu quy cho thanh
vién ban diéu hanh va can bo
nhén vién chu chét cia Cong ty
B6 sung luong kinh doanh 5% néu
dat va 20% dbi véi phén vuot cua
loi nhuan sau thué

Phat hanh c¢b phiéu dé tra co tic
cho c6 dong 10%

Chao ban ¢6 phiéu ra cong chiing
ty 1€ 3:1

Chuyén san niém yét tir HNX sang
HSX

Ddnh gid hé thong ké todn

Thuc hién

Chua thuc hién

D3 trich 4.58% b6 sung luong kinh doanh vao
chi phi va thuc hién chi cho Ngudi lao dong
D3 trich 20% phan vuot vao Qui phuc loi tir
Loi nhuan sau thué (Tinh trén phﬁn loi nhuan
ké hoach diéu chinh)

Nop hod so cho UBCK thang 12/2017. Thuc
hién thang 2/2018

Nop hd so cho UBCK thang 12/2017. Thuyc
hién thang 2/2018

Dai thyc hién niém yét HSX tir 18/08/2017

- Cong ty da tuan thi day du yéu cau vé cac chuan muc ké toan va ché do ké toan doanh
nghiép Viét Nam hién hanh trong viéc t6 chirc cong tac tai chinh ké toan, thuc hién hach
toan, ké toan va 1ap cac bao cdo tai chinh day di hang quy, dam bao tinh chinh xac, trung
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thuc, hop phap.

- Ban Kiém Soat danh gia cao viéc trién khai hé théng thong tin quan tri méi, giap luu trit

va truy xuat thong tin mot cach hi¢u qua cho cac bdo cdo quan tri cia cong ty.

- Ban Kiém Soat xac nhan cac s6 liéu tai chinh duoc dua ra trong Bao cao cua HPDQT trinh
Pai hoi déng co dong, da dugc kiém toan bai Coéng ty KMPG, la thé hién trung thuc tinh

hinh ké toan tai chinh hién tai cia Cong ty.

3. Danh gia hoat dong quan tri

- Tét ca cac hoat dong ctia Cong ty déu tuan thu ding Luat Doanh nghiép, Luat Ching
khoan, Piéu 1¢ cia Cong ty, Nghi quyét ctia Pai hoi ddng c6 dong va cac quy dinh khac
ctia phap luat. Cong ty ciing da tuan thi cac quy dinh cta phap luat hién hanh vé cong

bd thong tin trén thi trudng chirmg khoan.

- PAau 2017 da hoan thanh viéc mua lai Cong ty TNHH Quan Ly Quy Dau tu chimg khoan
IPA (IPAAM), va thang 11/2017 da ra mat quy mé VNDIRECT Active Fund (VNDAF)
- Niam 2017 Céng ty d ban hanh Quy ché vé quan tri Cong ty, trong d6 qui dinh rd vai tro
trach nhiém cuia cac vi tri kinh doanh, hd tro, giam sat ... ciing nhu b6 nhiém mot sb vi
quan 1y cap cao (Giam dbc chi nhanh H6 Chi Minh, Giam ddc tai chinh, giam ddc diéu
hanh). Vi viéc thay dbi nay Cong ty can tich cuc hoan hién cac budc trién khai dé hé

théng dugce nhanh chéng 6n dinh.

- Nam 2017 Cong ty ciing trién khai duoc nhiéu san pham méi: ching khoan phai sinh,
chung quyén c6 bao dam, stockbook ... Tuy nhién, d¢ gilt dugc lgi thé vé san pham thi
Cong ty can phai tiép tuc dau tu su c6 uu tién chon loc va téi wu hon nita viéc phoi hop

ngang gitta cac by phan lién quan.

VNDIRECT tiép tuc duy tri chién lugc phat trién bén viing dau tu vao hé théng, con nguoi
va nang cao ning lyc quan tri didu hanh. BKS cho riang Cong ty can tiép tuc hoan thién hé
théng giao chi tiéu, danh gia dé kip thoi ghi nhan dung déng gop ciia moi nguoi, qua d6 gbp

phan dong lyc tich cuc t6i hiéu qua hoat dong cia Cong ty.

Trén day la toan vin bao céo ciia Ban kiém soat trinh DPHPCD, Ban kiém soat kinh d& nghi

cac quy vi c6 déng xem xét va thong qua Béo cdo trén.
Kinh chuc Pai héi thanh cong tot dep.

TM BAN KIEM SOAT

Truéng Ban

Hoang Thuy Nga

Ghi chu: Tai liéu nay co thé dugc sira doi/bo sung va trinh DPHPCD xem xét quyét dinh tai Pai hoi




