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Két qua hoat dong niim 2021

Results of operation in 2021

Két qua hoat dong nam 2021

Results of operation in 2021

Tai PHCD nam 2021 da thong qua ké hoach kinh doanh v&i Loi nhuan trude thué va sau
thué dy kién lan lugt 1a 1.100 ty dong va 880 ty ddng. Tuy nhién, két qua thyc hién 7 thang
dau nim 2021 dd hoan thanh ké hoach ca nim nén HDQT da théng qua ké hoach kinh
doanh bé sung, qua d6 Loi nhuén nhuin sau thué 1a 1.600 ty dong, ting 82% so voi ké
hoach trudc do.

At the Annual General Meeting of Shareholders in 2021, the business plan was approved
with the expected profit before tax and after tax of 1,100 billion VND and 880 billion VND,
respectively. Nevertheless, the operation results of the first 7 months of 2021 had met the
plan of the year, thus the Board of Directors decided to approve an additional business
plan, accordingly the Profit after tax was 1,600 billion VND which was 82% higher than
the previous plan.

Nam 2021 chiing kién su tang trudng vuot trdi cua thi truong chung khoan Viét Nam, véi
thanh khoan trung binh ting 258% so v6i nim 2020, dat binh quan 26 nghin ty dong/phién
va udc tinh du no cho vay trén toan thi trudng khoang 193.000 ty dong (twong dwong 8,4
ty USD), tang khoang 100.000 ty dong so v&i cudi nam 2020. Cung véi hiéu qua ctia cc
nén tang kinh doanh ¢4t 16i da dugc phat trién trong nhidu nim qua, VNDIRECT ghi nhan
két qua kinh doanh cao nhét trong 15 nam thanh 1ap, v6i Loi nhuan vuot ké hoach da dé
ra 36%, dong thdi nam trong top 3 Cong ty chimg khoan c6 Loi nhuén cao nhét thi trudng,
The 2021 experienced an outstanding growth of the Vietnamese stock market in which the
average liquidity had increased by 258% compared to that of 2020, reached an average
of 26 trillion VND each session and the estimated outstanding balance in the whole market
achieved about 193,000 billion VND (equivalent to 8.4 billion USD), an increase of about
100,000 billion VND compared to that at the end of 2020. Along with the efficiency of core
business platforms that have been developed over many years, VNDIRECT recorded the
highest business results in 15 years from our establishment withthe profit exceeding
proposed plan by 36%, and at the same time being in the top 3 securities companies with
the highest profit in the market.

Pon vi: ty dong

Unit: billion VND

STT Chi tiéu K¢ hoach Thue hién Hoan thanh
No. Objectives 2021 2021 Completion




Plan of 2021 | Execution of
2021
Doanh thu hoat don
I waens 3.951 4.876 123%
Business revenue
Dich vu chirng khoan
1 T 8 2.108 2.445 116%
Securities services
Dich vu dau tu tai chinh
2 T 302 356 118%
Financial investment service
Dich vu ngan hang dau tu
3 | (B) 164 264 161%
Investment banking (IB)
Kinh doanh vdn
4 1.258 1.322 105%
Capital Trading
Pau tu von cha sé hitu
5 119 489 411%
Equity investment
Chi phi hoat dong kinh
doanh
1| 1.473 1.891 128%
Business operating
expenses
Chi phi quéan ly
111 PRt quanty 478 251 53%
Management costs
Loi nhuin truée thué
v | : 2.000 2.734 137%
Profit before tax
Lgi nhuan sau thué
\Y% . : 1.600 2.178 136%
Profit after tax

Nam 2021, Cong ty da thuc hién tang von diéu 1¢ 1én 4. 349ty dong, qua do von chu dat
9,6 nghin ty dong va tong tai san hon 36 nghin ty dong, gan gip 3 lan so voi thoi diém
cung ky ndm trudc. Pong thoi, Cong ty luén dam bao tuan thi cac ty 18 tai chinh theo quy

dinh.

In 2021, the Company increased the charter capital to 4,349 billion VND, in which the
equity reached 9.6 trillion VND and total assets reached more than 36 trillion VND —
almost 3 times higher than that in the same period last year. At the same time, the Company
always ensured compliance with regulated financial ratios.

Pon vi: ty dong
Unit: billion VND

Chi tiéu 2017 2018 2019 2020 | 2021 | CAGR
Objectives
Tong tai san 8.012 10.526 | 11.674 | 14.959 | 36.850 | 36%
Total assets
No phéi tr 5.544 7.555 8.433 11.154 | 27246 | 37%
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Liabilities

Von chu s hiru 2468 | 2.971 3.241 3.805 | 9.604 31%
Equity
Ty 1€ don bay 2,25 2,54 2,60 2,93 2,34

Leverage ratio

Ty 1¢ ATTC 422% | 292% | 334% | 423% | 413%
Financial safety ratio

VNDIRECT ciing ghi nhan hi€u qua hoat dong vuot trdi so voi cac nam trudc, ROAE dat
32%, 1a mot trong nhitng cong ty c6 hiéu suét sinh 10i hiéu qua trong nganh.

VNDIRECT also recorded an outstanding performance compared to previous years. The
Company, with a ROAE reaching 32%, is one of the companies having effective
profitability in the industry.

QUY MO VA HIEU QUA HOAT BPONG
SCALE AND OPERATION EFFICIENCY

Ngudn: BCTC riéng 1é
Source: Separated Financial Statements

Trong nam 2021, nhiéu thoi diém du ng cho vay ky quy lién tuc gan cham ngudng cho
phép theo quy dinh, han ché kha ning cho vay ciia Cong ty dbi véi khach hang trong giai
doan thi truong bung nd, 1am giam ning lyc canh tranh ciia Cong ty. Thang 7/2021, Cong
ty hoan thanh qua trinh ting von, dua von diéu 1& 1én 4,349 ty ddng va von chu sé hiru gan
8 nghin ty, qua d6 nang cao ning luc cho vay ky quy 1én tdi 16 nghin ty déng) va cudi
nam quy mé cho vay ky quy dat t6i ¢a hon 19 nghin ty dong.

During 2021, there were many times when the margin balance was tipping the legally
permitted threshold, which limited the Company's ability to loan to customers during a
booming market, leading to a reduction in the Company's competitiveness. In July 2021,
the Company had completed the capital raising procedure, bringing the charter capital to
4,349 billion VND and equity to nearly 8 trillion VND thatenhanced the Company’s
margin lending capacity to VND 16 trillion, and reached the maximum of more than 19
trillion VND at the end of the year.
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Céc diém nhan vé két qua hoat dong nam 2021:
Highlights of operation results in 2021:

Dich vu ngén hang dau tw

The investment banking services

Nam 2021, quy md tu van va phat hanh cuta dich vu thi truong von ng (DCM) dat hon 80
nghin ty ddng cho trén 25 t6 chitc phat hanh va tong gia tri phat hanh va chao ban c¢d phiéu
(ECM) do VNDIRECT thu xép dat trén 15,5 nghin ty dong. Doanh thu dich vu ngén hang
dau tu dat 264 ty dong, ting hon 7 lan so v6i nam 2020. Cong ty da xay dung dugc danh
muc khach hang chién lugc dé dong hanh cung hd tro khach hang trong hoat dong ning
cao nang luc tai chinh, nang luc tiép can thi truong von, gitp doanh nghiép hién thuc hoa
tam nhin kinh doanh ctia minh

In 2021, the consulting and issuance scale of debt capital market (DCM) services reached
more than 80 trillion VND for over 25 issuers and the total value of issuance and offering
of share (ECM) arranged by VNDIRECT achieved over 15.5 trillion VND. The revenue
from the investment banking services reached 264 billion VND which is 7 times higher
compared to that of 2020. The Company had built a strategic customer portfolio to
accompany and support customers in activities of improving financial capacity, the ability
to access capital markets, and to help enterprises realize their business vision.

Nang lwe huy dong vén

Capital raising capacity i o

Dén het ndm 2021, cong ty cod tong han murc tin dung 1én dén gan 40.000 ty, voi han murc
tin chap 1a hon 8.400 ty dong, han mic v4i ngan hang nudc ngoai 1a hon 10.000 ty dong.
Dic biét co thé ké dén trong nam 2021, VNDIRECT da ky két thanh cong hai khoan vay
hop von tin chip véi tong tri gia 1én t6i 200 triéu USD véi nhoém dinh ché tai chinh dén tir
Pai Loan, Singapore va Chau Au.

By the end of 2021, the company has a total line of credit of almost 40,000 billion VND,
with an unsecured credit limit of more than 8,400 billion VND, and a limit with foreign
banks of more than 10,000 billion VND. Especially in 2021, VNDIRECT successfully
signed two unsecured syndicated loans, having a total value of up to 200 million USD,
with a group of financial institutions from Taiwan, Singapore and Europe.

Khdach hang

Customers

S6 luong khach hang md méi trong nam dat hon 296 nghin tai khoan, chiém gan 21% s6
luong tai khoan ching khoan dugc mé mdi toan thi truong trong nam. Lity ké sau 15 ndm
hoat dong, VNDIRECT c¢6 s lugng tai khoan khach hang trén 712 nghin tai khoan, tuong
duong 17,2% tong s tai khoan toan thi truong.

The number of customers opening new account in 2021 reached more than 296,000,
accounting for nearly 21% total number of newly opened securities accounts in the whole
market during the year. Accumulated after 15 years of operation, VNDIRECT has over
712 thousand customer accounts, equivalent to 17.2% of the total number of accounts in
the market.

Cudi nam 2021, tong tai san ciia khach hang do VNDIRECT quén 1y udc tinh trén 8 ty
USD.

By the end of 2021, the total assets of customers managed by VNDIRECT was estimated
at over 8 billion USD.

Thi phin
Market share



VNDIRECT luén nam trong Top cac - cong ty ching khoan cho thi phin giao dich 16n nhét
tai S6 GDCK H6 Chi Minh, trong bdi canh ¢ nhiéu sy canh tranh gay git giita cac cong
ty va cdac vi tri lién tuc bi xdo tron qua cac nam.

Though the positions in the market are constantly being shuffled over the years due to
fierce competition between companies, VNDIRECT has been always in the top securities
companies with the largest trading market share on the Ho Chi Minh Stock Exchange

HOSE - Thi phan GDCK ndm 2021
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Trong nam 2021, VNDIRECT tiép tuc tap trung ngudn luc dé hoan thién cac nén tang:
« Nén tang giao dich (One Account)

« Nén tang quan Iy tai san (DGO apps)

« Nén tang dich vy hd tro dau tu (DSB apps)

« Nén tang thong tin, phan tich dit 1i€u va tri tu¢ nhan tao (Stockbook)

In 2021, VNDIRECT kept focusing resources on perfecting the following platforms:

* Trading platform (One Account)

* Asset management platforms (DGO apps)

* Investment support service platform (DSB apps)

* Information platform, data analysis and artificial intelligence (Stockbook)

Tiép tuc duy tri dinh vi 1 cong ty ching khoan cung cp tién ich giao dich hang dau tai
Viét Nam, nam vira qua, VNDIRECT d3 té chtre lai va hoan thién lai ban d6 dich vu, phat
trién méi cac ing dung dich vu dé gia ting diém cham véi khach hang, hd tro mang lai
trai nghiém khach hang tot nhat trong sudt hanh trinh dau tu tai VNDIRECT.

In continuation to maintain its position as the leading securities company in providing
utilities for transaction in Vietnam, VNDIRECT had reorganized and perfected the map of

services, developed new service applications to increase touch points with customers, to
bring the best customer experience throughout the investment journey at VNDIRECT.

Nhén sw



2.1.

Personnel

Pén cudi nam 2021, s6 lugng nhan su ctia VNDIRECT 14 1.479 nguoi, ting 586 ngudi —
tuong duong 65% so voi thoi diém cudi nam trudc, trong d6 bao gdbm 160 nhén sy ting
thém thudc chuong trinh Dtrainee — dugc phat trién tir thang 10/2021 dé tao ngudn nhan
lic trong nganh tai chinh dau tu cho VNDIRECT trong tuong lai.

By the end of 2021, the number of employees of VNDIRECT was 1,479 people, an increase
of 586 people - equivalent to 65% compared to the end of last year. This includes 160
additional employees under the Dtrainee program - developed since October 2021 to
create human resources in the financial investment industry for VNDIRECT in the future.

Trong co cau nhan sy, d@\i ngil kinh doanh chiém 75,4%; ty trong d6i ngii chuyén gia va
nhan sy van hanh ho tro lan luot 1 13,4% va 11,2%.

In the personnel structure, sales team accounted for 75.4%; the proportion of experts and
operational support staff'is 13.4% and 11.2%, respectively.

K¢ hoach kinh doanh nim 2022
Business plan for 2022
Kich ban du bao

Forecast cases

Kinh té vi mo

Macroeconomic
Kich ban 1 Kich ban co s¢ Kich ban 3
(Worse case) (Base case) (Best case)
Xac suét
Probabilit 30% 50% 20%
J

Tinh hinh
dich bénh
Epidemic
situation

Tinh hinh dich bénh
vuot qua tim kiém soat
do cac bién thé moi
nguy hiém, phai thyc
hién gian cach xa hoi
trén dién rong quy md
tinh, thanh phd. Tuy
nhién muc do gian cach
s& khong bang nim
2021.

The epidemic situation
is out of control due to
dangerous new
variants, and social
distancing would have
to be implemented on a

large scale of
provinces and cities.
However, the social

distancing will not be
as severe as 2021.

Co ban trong tim kiém
soat, khong phai thuc
hién gidn cach x3 hoi
trén dién rong quy mod
tinh, thanh phd. Hoan
thanh tiém day du 2 lidu
vic-xin cho trén 70%
dan sb trong Q1/2022,
m¢ duong cho viéec md
cira tré lai cac nganh
dich vu khong thiét yéu
nhu hang khong, du
lich, giai tri.

The situation would
basically  be  under
control, without having
to widely implement
social distancing on
provinces and cities. 2
doses of vaccine would
be completed for over

S6 ca nhiém moi
gidm manh, tao
diéu kién mé cua
lai nganh hang
khong, du lich, giai
tri nhanh hon so véi
kich ban co s&

The number of new

cases drops
sharply, which
would facilitate the
reopening of
aviation,  tourism
and entertainment
industries  faster

than the base case.




70% of the population
in 1Q/2022, initiate the
way for the reopening of
non-essential  service
industries  such  as
aviation, tourism and
entertainment.

Tang
truéng
GDP
GDP
Growth

Du bao GDP 2022 tang
5,0-6,0%

GDP  forecast to
increase by 5.0-6.0%
in 2022

Du bao GDP nam 2022
tang 7,0-7,5%

GDP  forecast  to
increase by 7.0-7.5% in
2022

Dy bao GDP nam
2022 tang truong
7,5-8,0%

GDP forecast to
increase by 7.5-

8.0% in 2022

CPI
CPI

Du bao lam phat nam
2022 tang khoang 3,0-
3,1%

Inflation in 2022 is
forecasted to increase
by about 3.0-3.1%

Dy bao lam phat nam
2022 tang khoang 3.,4-
3,5%

Inflation in 2022 is
forecasted increase by
about 3.4-3.5%

Dy bao lam phat
ndm 2022 tang
khoang 3,6-3,7%
Inflation in 2022 is
forecasted to
increase by about
3.6-3.7%

Tang
truong tin
dung
Credit
growth

12,0-13,0%

13,0-14,0%

14,0-15,0%

Lai suat
huy dong
nhom
NHTMCP
NN (binh
quan
5,53%/ma
m ky han
12 thang)
Deposit
interest
rate of
State-
owned
commerci
al banks
(average
5.53%/yvea
r for 12-
month
term)

LS huy dong tang nhe
10-30 diém co ban. LS
huy dong binh quan 12
thang trong khoang
5,6-5,8%.

Deposit rate increases
slightly by 10-30 basis
points. The average
deposit rate of 12
months is in the range
of 5.6-5.8%.

LS huy dong tang 30-50
diém co ban. LS huy
dong binh quan 12
thang trong khoang 5,8-
6,0%.

Deposit rate increase by
30-50 basis points. The
average deposit rate of
12 months is in the
range of 5.6-5.8%.

LS huy dong tang
manh 50-70 diém
co ban. Lai suat
huy dong binh quan
12 thang tu 6,0-
6,2%
Deposit
increase
drastically by 50-
70 basis points. The
average  deposit
rate of 12 months is
in the range of 6.0-
6.2%.

rate

Ty gia
USD/VN
D lién

Ty gia lién ngén hang
on dinh & muc 22.800-
22.850

Ty gia USD/VND lién
ngadn hang tang nhe
trong khoang 22.850-
23.000

Ty gia USD/VND
lién ngan hang tang
lén muc 23.000-
23.150




ngan hang The interbank rate is | The interbank | The interbank
hién tai stable at  22,800- | USD/VND rate | USD/VND rate
VND22.8 22,850 VND increases slightly in the | increases to the
50/USD range of 22,850-23,000 | range of 23,000-
Current VND 23,150 VND
interbank

USD/VND

exchange

rate

22,850

VND/USD

Nguon: VND Research
Source: VND Research
Kich ban thi truong chirng khodn

Stock market case scenario

Kich ban 1 Kich ban co s& Kich ban 3
(Worse base) (Base case) (Best case)
Xac suat 30% 50% 20%
Probability
Tang
trudng
EPS 2022
cua céc
DNNY
HOSE 18-20% 22-24% 25-27%
2022 EPS
growth of
listed
companies
on HOSE
P/E ky
vong thi
truong 15,5-16,0x 16-16,5x 16,5-17,0x
Expected
P/E of the
market
Du bao VN-INDEX Du bdo VN-INDEX Du bao VN-INDEX
trong khoang 1.600- trong khoang 1.700- trong khoang 1.800-
1.650 diém 1.750 diém 1.850 diem
VNIndex | pyN_INDEX is VN-INDEX is VN-INDEX is
VNIndex forecasted to be in the | forecasted to be in the | forecasted to be in
range of 1,600-1,650 range of 1,700-1,750 the range of 1,800-
points points 1,850 points
Thanh Tuong duong mirc binh | Tangkhoang 10-15%so | ... ) 0
Khodn quan 2021  khoang | véi binh quan 2021 1én| 218 1?}.1019‘%}?0'25 70
trung binh | 26.000-28.000 ty | khoang 29.000-31.000 | 30 YO M 400
A . ) AA . én khoang
phién trén | dong/phién ty dong/phién
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3sannam | Equal to the average | Increase by 10-15% | 32.000-34.000 ty
2022 value in 2021 of about | compared  to the | ddng/phién.

Average 26,000-28,000  billion | average value in 2021 | Increase by 20-25%
liquidity VND/session to about 29,000-31,000 | compared to the
per session billion VND/session average value in
on the 3 2021 to  about
stock 32,000-34,000
exchanges billion VND/session
in 2022

Du no

margin Tang khoang 7-10% so | Tangkhoang 13-16% so | Tang khoang 20-23%
cudi 2022 | Vv6icuoi 2021 vai cuoi 2021 so voi cudi 2021
Margin Increase by  7-10% | Increase by 13-16% | Increase by 20-23%
balance at | compared to the end of | compared to the end of | compared to the end
the end of | 2021 2021 of 2021

2022

2.2. K& hoach kinh doanh 2022

The 2022 Business plan

2.2.1.Ké hoach kinh doanh nim 2022

The 2022Business plan
Ké hoach kinh doanh nam 2022 theo 3 kich ban nhu sau:
The business plan in 2022 follows the 3 cases below:

Nguon: VND Research
Source: VND Research

Pon vi: ty dong
Unit: billion VND

% tang
. . . . truéng
LA ; 2 Kich ban Kich ban Thyc
CHI TIEU Kichban 1 | "3 hign 2021 | (Bgge
(Worse ,
OBJECTIVES base) (cl;:; (Best case) | Execution | case)
of 2021 % growth
(base case)
1. Dich vu chung
khoan
1.527 1.963 2.375 1.631 20%
1. Securities
services
2. DV dau tu tai
chinh
571 598 647 375 60%
2. Financial
investment services
3. DV Ngén hang
dau tu
226 371 507 263 41%
3. Investment
banking services
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4. DV Pau tu nguén
von

4. Capital
investment services

2.147

2.463

2.436

1.823 35%

5. Chi hoat dong
kinh doanh

5. Expenses for
business activities

1.057

1.286

1.576

1.064 21%

6. Chi phi quan ly

6. Management
costs

421

504

538

294 71%

LOI NHUAN
TRUGC THUE

PROFIT BEFORE
TAX

2.991

3.605

3.850

2.734 32%

LQI NHUAN SAU
THUE

PROFIT AFTER
TAX

2.393

2.884

3.080

2.178 32%

ROAE
ROAE

18%

22%

21%

32%

ROAA
ROAA

6%

7%

6%

8%

Ké hoach Bang can ddi tai san nam 2022 theo 3 kich ban nhu sau:
The Balance Sheet Plan in 2022 follows 3 cases below:

Pon vi: ty dong
Unit: billion VND

EQUITY

% tang
. . P . . truén
CHI TIEU Kich ban 1 | Kichban | Kich bén 3 &
co SO 31/12/2021| (Base case)
OBJECTIVES | (Worse base) | (Bage case) | (BESt €25¢)
% growth of
(base case)
TONG TAI SAN
49.330 50.925 63.399 36.292 40%
TOTAL ASSETS
VON CHU SO HU'U
16.393 16.884 20.000 9.600 76%
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Ty 1€ No/VCSH
Debt/Equity ratio 2,0 2,0 2,2 2.8

Ty1é ATTC

Financial safety ratio

371% 365% 339% 413%

2.2.2.Ké hoach phat hanh trai phiéu khong chuyén d6i khong kém chimg quyén ra thi truong

quéc té
The plan to issue non-convertible bonds without warrants to the international market
Can cur vao tinh hinh thi truong, Ban Diéu hanh s& trinh Hoi dong quan tri ve phuong an

phat hanh trai phleu khong chuyen d6i, khong kém ching quyén ra thi trudng qudc té vao
bao céo Dai hoi dong cb dong vé phuong an va hd so phat hanh.

Based on the market situation, the Board of Management will submit to the Board of
Directors a plan to issue non-convertible bonds without warrants to the international
market and report to the General Meeting of Shareholders on the options and profile of
the issuance.
Trén day 1:‘1 béo cdo vé két qua hoat dong nam 2021 va ké hoach kinh doanh nim 2022 cua
Cong ty Co phan Chung khoan VNDIRECT. Ban Diéu hanh kinh trinh Pai hi dong ¢o
dong xem xét thong qua.
Above is the report on the operation results in 2021 and business plan in 2022 of
VNDIRECT Securities Corporation. The Board of Management respectfully submits to the
General Meeting of Shareholders for consideration and approval.
Thay mat Ban Diéu hanh, t6i gtri 101 cam on dén cac Quy cd dong, kinh chic cac Quy cd
dong strc khoe, hanh phuc va thanh cong!
On behalf of the Board of Management, I would like to to express my gratitude to all
Shareholders. Wishing you good health, happiness and success.

TM. BAN DIEU HANH

ON BEHALF OF THE BOARD OF
MANAGEMENT

QUYEN TONG GIAM POC
ACTING CHIEF EXECUTIVE OFFICER

(Pa ky/Signed)

NGUYEN VU LONG

Ghi cha: Tai liéu nay cé thé duoc stra dbi/bé sung va trinh DPHDCPD xem xét quyét dinh tai cudc hop.
Note: This document may be amended/supplemented and submitted to the AGM for consideration and

decision at the Meeting.
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